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CTPATEI'dA PYKOBOAUTEJ IS JOIIKOJbHOI'O OBPA3OBATEJIBHOI'O
YUYPEXKAEHUSA B YCJIOBUAX PEAJIMZAIINUA ®PEJEPAJIBHOU
OBPA30BATEJIbHOM ITPOI'PAMMBI TOIIKOJIBHOI'O OBPA3OBAHUSI
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Cmamws nocesujera cmpameuu pykogooumeis O0UWKOIbHO20 00pazosamenvHoo yupescoerus ([OY) 6 ycrnosu-
X peanusayuu hedepabHOU 00paA306aMeNbHOU NPoSpammbl dowKoabHo2o oopazosanus (POII /]0). B cospe-
MEHHBIX YCA0BUSIX OBICIPO MEHIOUWe20Csi 00Wecmaa U HOBbIX MPebOBaHULL K Kauecmsy 00pazoeaniis, pyKogoou-
menu JJOY cmankusaromes ¢ HeobXo0uMocmvio pazpadamvléams U 6HeOPsmb 3PeKmusHble cCmpamezuu, Ko-
MOopble COOMBEMCMBYIONT COBPEMEHHBIM CIAHOAPMAM U YOOBIEMBOPIION NOMPEOHOCHU pooumeneli u demeil.

KiroueBble ciioBa: crpaterus, AOMIKOIBHOE 00pa3oBaHue, (efepanbHas 00pa3oBaTeNbHAs MporpaMMa, aHalm3,
LelH W 3a/a4yd, oOpa3oBaTeNibHas MPOrpamMma, MeJarorHYeCKHi KOJUIEKTUB, B3aHMMOJCHCTBHE C POIUTEISAMY,

OIICHKA PE3YJILTATOB, MOHUTOPHHT .

B BesieHne. CoBpeMeHHbIE JIOLIKOJIbHbIE 00pa-
3oBarenbHble yupexaenus (IO0Y) dbynkuu-
OHHUPYIOT B YCJIOBHSIX OBICTPO MEHsIOIIErocs o0-
IIECTBA M HOBBIX TPEOOBAHMIA K KayecTBy 00pa3o-
BaHus. Peammzanus denepanbHON 00pa3oBaTeib-
HOM HpOrpaMmbl JOLIKOJIBHOIO —0Opa30oBaHMs
(®OIT J0) tpedyer ot pykoBoauteneii IOV pas-
paboTku 1 BHeApeHus! 3((EKTUBHON CTpaTeruw,
KOTOpasi 00ecleynT COOTBETCTBUE 00pa3oBaTElb-
HOTO MpOllecca COBPEMEHHBIM CTaHJapTaM U Io-
TPeOHOCTSIM POJUTENEH U JIETEH.

OCHOBHBIE aCIEKTBI CTPATETUN PYKOBOIUTE-
g JJOV:

1. AHanu3 ¥ JMarHoCcTHKAa TEKYLIEeH CUTYallH.

[Ipexxne uem pazpabaTbiBaTh CTPATETHIO, PY-
KOBOJMTENb JIOJDKEH MPOBECTH KOMILJIEKCHBIH
aHaJIN3 TEKYILEH CUTyallud B YYPEXKACHUU. ITO
BKJIIOYAaeT B ce0s M3yueHue o0pazoBaTeIbHBIX
[IpOrpaMM, OLIEHKY KayecTBa MPeI0CTaBIIIEMbIX
YCIIyT, aHaJIM3 MHEHUI poAUTeNell U earoros.
BaxHO BBISIBUTH CHIIbHBIE U CI1a0ble CTOPOHBI, a
TaK)K€ BO3MOXKHOCTH M yYTPO3bl, KOTOPHIE MOTYT
noBnusATh Ha peanuzanuto POIT J1O.

2. IlocraHoBKa 11eIeil U 3a7a4.

Ha ocHoBe mpoBeneHHOro aHanu3a pPyKOBO-
IuTenb (pOpMyIHpyeT cTpaTernyeckue Lenu U
3a/1a4i. DTO MOXET OBbITh, HAPUMEP, MOBBILIE-
HUE KauyecTBa 0OOpa30BaTeNBHOIO Ipoliecca,
BHE/IPEHHE WMHHOBALIMOHHBIX METOIOB 00Oyue-
HUS, co3fgaHue KoMpOpTHOW 0Opa3oBaTEILHOMN
Cpelbl U pa3BUTHE MApTHEPCKUX OTHOIIEHUH C

CeMbsSIMU BOCIMTAaHHHUKOB. Llenu MOMmKHBI OBITH
KOHKDETHBIMH, HM3MEPUMBIMH, JOCTH)KMMBIMU,
PEAINCTUYHBIMU U BPEMEHHBIMH.

3. Pa3paboTka 0Opa3oBaTeabHOM MPOrPaMMBI.

B coorserctBun ¢ ®OII, pykoBoaurenb coB-
MECTHO C NEJAroru4ecKUM KOJUIEKTUBOM paspa-
0aTbIBa€T WJIM KOPPEKTHPYET 00pa30BaTENbHYIO
nporpamMmy. OHa J10JKHA YYUTHIBATH BO3PACTHBIE
O0COOCHHOCTH JIeTel, UX MHTEpPEeChl U MOTPEOHO-
CTH, a TaKXe BKIIIOYaTh pa3HOOOpa3Hble GOPMBI U
MeToapl 00ydeHHs. BaxHo, 4ToOBI mporpamma
Obl1a TMOKOM M MOTIJIa aJanTHpPOBaThCS K M3Me-
HEHHSM B O0ILIECTBE U 00Pa30BaTENIbHON Cpesie.

4. Opranusanust paboThl ME€Iaroru4ecKoro
KOJUIEKTHBA.

Vcenemnas peanu3anus CTPATErHd HEBO3-
MoOkHa 0e3 3((eKTUBHOrO B3aUMOJCHCTBUS C
negaroraMu. PyKoBOAMTENb IODKEH C€O34aTh
yCIIOBHSL U1l TPO(ECCUOHATBHOIO PpOCTa U pas-
BUTHS COTPYHUKOB, OPTaHU30BaTh PETrYJISIpHbIE
CEeMHUHAaphl, TPEHUHTH U KOHCYJIbTallMU. BaxkHo
(dbopMHUpOBaTh KOMAHIHBIA JyX, CIIOCOOCTBYIO-
Ui OOMEHY OIBITOM U HJICSIMH.

5. BzaumopeiictBue ¢ poautensiMu u ooIe-
CTBOM.

Popurtenu sBnsitOTCS KIIOUEBBIMHM HapTHEpa-
MU B 00pa3oBaTelbHOM Ipouecce. PykoBonu-
TeNlb JIOJDKeH pa3paboTaTh CTpATEerHio B3aHMO-
JEICTBUS C CEMBSIMU BOCIIUTAHHUKOB, BKJIFOYAs
perynspHble BCTPEUYH, KOHCYIbTALIUU U y4acTHE
ponutenei B xxu3Hu JJOY. Baxxkno takxke Hana-
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IUTh COTPYAHHYECTBO C MECTHBIMH COOOIIIe-
CTBaMH, YYPEKICHUSAMH KYJIbTYphl M CHOpTa
11 oboraieHus: 00pa3oBaTeIbLHOro Mpoliecca.

6. OnieHKa 1 MOHUTOPUHT PE3yJIbTATOB.

O PeKTUBHOCTD CTpaTeTUH JOKHA OICHH-
BaThCA HA PEryJSIPHOM OCHOBE. PykoBoauTennb
JOJDKeH pa3paboTaTh CHCTEMY MOHHMTOPHHIA,
KOTOpasi MO3BOJMUT OTCJIEKHUBATh JOCTHIKEHHS
JIeTeil, KauecTBO 00pa30BaTENILHOIO Mpoliecca U
YPOBEHb YAOBJIETBOPEHHOCTH poautTenend. Ha
OCHOBE TOJIYYEHHBIX JaHHBIX MOXHO BHOCHUTH
KOPPEKTHPOBKU B CTPATETHIO M 00pa30BaTeIb-
HYIO [IpOrpammy.

3akmroueHue. CTpaTterus pyKOBOIUTENS IO-

JIUTEPATYPA

IIKOJIBHOTO 00pa30BaTEIbHOTO YUPESKICHHUS B
yCIOBUSIX peanu3anuu ¢eaepaibHOi 00pa3oBa-
TEJIbHON MPOTrpamMMbl JI0JKHA OBITh KOMILIEKC-
HOW M MHOrorpaHHoi. OHa JOJ’KHA YYUTHIBATH
HMHTEPECHI BCEX YYAaCTHUKOB 00pa30BaTEIbHOIO
mponecca — JeTed, POAUTENEH U IeJaroros.
VYcnemHas peanu3anus CTpaTerdd  MO3BOJUT
CO3/1aTh Ka4eCTBEHHYIO 00pa30BaTeJbHYIO Cpe-
1y, CHOCOOCTBYIOIIYIO Pa3BUTHIO AETed U UX
MOJITOTOBKE K JaibHelemMy o0yuenuro. Baxxno
IIOMHHTb, YTO CTPATErusi — 3TO HE CTaTHUYHBIN
JOKYMEHT, a )KMBOH Ipoliecc, KOTOPbIi Tpedyer
MOCTOSIHHOTO aHaJIN3a, U3MEHEHUH U aJjanTaliu
K HOBBIM YCIIOBUSIM.

babauckuu FO.K. Menemxment B oOpa3zoBanuu. — M.: Ilemarornueckoe obmectBo Poccuw,

2015. -

Cnacmenun B.A., Hcaee U.®D., Hcaesa JI.A. MeHemxMeHT B oOpa3oBaHuu. — M.: Akanemuue-

ckuit mpoekt, 2016. —

Kucenesa H.B. YmupaBiieHHE KaueCTBOM OOpa30BaHMs B JOIIKOIbHOW opranm3amuu. — CII6.:

Peun, 2018. —

Jlesuna H.A. TlapTHEpCTBO CEMBH H JIETCKOTO caja: mpobiieMsl U pemieHus. — M.: [IpocBemenue,

2017. -

MeTtoanueckue PEKOMCHAAIIMKU II0 pPCaIn3allun cbe):[epaanoro ToCydapCTBEHHOI'O 06pa3013a—
TCJIBbHOI'O0 CTaHAapTa AOIIKOJbHOI'O O6paSOBaHI/IH. — M.: MI/IHI/ICTepCTBO IMPOCBCIICHUA Poccuii-

ckot denepanun, 2018. —

®enepanpubiil 3akoH «O0 obpa3oBanuu B Poccuiickoit denepanun» (DepepanbHblil 3aKOH OT

29.12.2012 Ne 273-@3). — M.: Dkemo, 2012. —

®enepanbHas 00pazoBaTeNbHAas MpOrpaMma JIOMKOILHOTO 00pa3oBaHusa. — M.: MUHHCTEPCTBO
oOpa3zoBanus 1 Hayku Poccuiickoit @enepanuu, 2014. —

STRATEGY OF THE HEAD OF A PRESCHOOL EDUCATIONAL
INSTITUTION IN THE CONTEXT OF IMPLEMENTING
THE FEDERAL EDUCATIONAL PROGRAM FOR PRESCHOOL EDUCATION

VINOGRADOVA Galina Alekseevna
Head
Kindergarten Ne 34
MINNEKAEVA Guzelia Vakhitovna
Head
Kindergarten Ne 36
Kazan, Russia

The article is dedicated to the strategy of the head of a preschool educational institution (PEI) in the context
of implementing the Federal Educational Program for Preschool Education (FEPP). In today's rapidly
changing society and new demands for education quality, heads of PEIs face the necessity of developing and
implementing effective strategies that meet modern standards and satisfy the needs of parents and children.
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I ntroduction. Modern preschool educational
institutions (PEIS) operate in a rapidly chang-
ing society with new requirements for the quality
of education. The implementation of the Federal
Educational Program for Preschool Education
(FEPP) requires the heads of PElIs to develop and
implement an effective strategy that ensures the
educational process meets contemporary standards
and the needs of parents and children.

Key Aspects of the PEI Head's Strategy:

1. Analysis and Diagnosis of the Current Sit-
uation.

Before developing a strategy, the leader must
conduct a comprehensive analysis of the current
situation in the institution. This includes study-
ing educational programs, evaluating the quality
of services provided, and analyzing the opinions
of parents and educators. It is important to iden-
tify strengths and weaknesses, as well as oppor-
tunities and threats that may affect the imple-
mentation of the FEPP.

2. Setting Goals and Objectives.

Based on the analysis, the leader formulates
strategic goals and objectives. This may include,
for example, improving the quality of the educa-
tional process, implementing innovative teaching
methods, creating a comfortable educational envi-
ronment, and developing partnerships with the
families of students. Goals should be specific,
measurable, achievable, realistic, and time-bound.

3. Development of the Educational Program.

In accordance with the FEPP, the leader, to-
gether with the teaching staff, develops or ad-
justs the educational program. It should consider
the age characteristics of children, their interests
and needs, and include diverse forms and meth-
ods of teaching. It is important that the program
is flexible and can adapt to changes in society
and the educational environment.
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4. Organization of the Teaching Staff's Work.

Successful strategy implementation is impossi-
ble without effective interaction with educators.
The leader should create conditions for the profes-
sional growth and development of staff, organize
regular seminars, training sessions, and consulta-
tions. It is essential to foster team spirit that en-
courages the exchange of experiences and ideas.

5. Interaction with Parents and the Community.

Parents are key partners in the educational
process. The leader should develop a strategy
for interacting with the families of students, in-
cluding regular meetings, consultations, and pa-
rental involvement in the life of the PEI. It is
also important to establish cooperation with lo-
cal communities, cultural institutions, and sports
organizations to enrich the educational process.

6. Evaluation and Monitoring of Results.

The effectiveness of the strategy should be as-
sessed on a regular basis. The leader should de-
velop a monitoring system that allows tracking
children's achievements, the quality of the educa-
tional process, and the level of parent satisfaction.
Based on the obtained data, corrections can be
made to the strategy and educational program.

Conclusion. The strategy of the head of a
preschool educational institution in the context
of implementing the federal educational pro-
gram should be comprehensive and multifacet-
ed. It must take into account the interests of all
participants in the educational process — chil-
dren, parents, and educators. Successful imple-
mentation of the strategy will create a quality
educational environment that fosters children's
development and prepares them for further edu-
cation. It is important to remember that a strate-
gy is not a static document, but a living process
that requires constant analysis, changes, and ad-
aptation to new conditions.
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