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B3AUMOCBI13b CTUJISI YIIPABJEHUSA U SOPPEKTUBHOCTH
BOCIIMTATEJIBHOU PABOTBI B OBPA3OBATEJIBHOU OPTAHU3ALIUA

AITAKOBA Kamuina PamuroBHa
YOV BO «Ka3anckuil ”HHOBallMOHHBIN yHUBepcuteT uM. B.I'. Tumupscosa»
r. Kazanas, Poccus

B cmamve paccmampuearomcs 8onpocvl 83auUMOCEA3U CMUNA YNPAGIeHUs U IPHeKmusHocmu 80CnUmMa-
menbHOU pabomsl 8 0bpazoeamenbHol opeanuzayuu. Boloenenvl mpebosanus, npedvasiiemvle co8peMeH-
HBIM 00Wecm8oM K JUYHOCIU PYKOBOOUmMeNs 00pa308amenvHol opeanuzayuu. Buviserenvt ocobennocmu
GAUAHUAL CIMUTIA YNPAGIEHUS HA 80CRUMAMeNbHYI0 pabomy 8 o0pazosamenibHblx yupesxcoeHusx. 1Ipednocen
ONMUMATBHBIL CTMULL YNpAsieHus & 0bpazosamenvHol opeanuzayuu. Paccmompena pons pykosooumens

UIKOJIbl 6 COBPDEMEHRHDBLX Y CIIOBUAX.

KiioueBble cjioBa: CTHIb YIIpaBJIIeHUs, BOCTIMTAaTENbHAsT paboTa, oOpazoBarenbHas opranuzanmsi, dhdex-
TUBHOCTHh BOCIIUTATENFHOW pabOTHI, MIKOIBFHOE OO0pa3zoBaHHE, IMpolecc OOydeHWs, JTHOepambHBIA CTHIb
yIpaBieHHS, aBTOPUTAPHBIA CTHIb YIpaBJICHUS, JEMOKpATHUECKHI CTWIIb YIIPaBJICHUs, 00pa3oBaTeIbHOE

YUYPCKACHUEC, TUIHOCTHBIC KAYC€CTBA PYKOBOAUTECIIA.

B CTPEMHTEIBHO M3MEHSIONIMXCS YCIOBHSIX
COBPEMEHHOTO MHpa, KOT/Ia MPOUCXOIUT
r7100aJIbHOE MEPEYCTPONHCTBO MHPA, MIEPEOIICHKA
COOCTBEHHBIX YOEXICHUN M BbIpacTaeT 3HA4Yu-
MOCTh TPAJMIIMOHHBIX LIEHHOCTEH, BONPOC B3a-
MMOCBSI3H CTWIISL YIPABJICHUS U 3(PEKTUBHOCTH
BOCIIUTATEIILHOH paboThl B 00pa3oBaTEeNbHOM
OpTraHU3aIMH SBIISIOTCS OCOOCHHO aKTyalbHBI-
MU, TaK KaK 9TO HAMpsSMYIO BIUSET HA KAYeCTBO
BOCIIUTAHMSI  TOAPACTAIONIETO  TOKOJICHUSI.
[Ipexne Bcero akTyaabHOCTh O0OYCIIOBIIEHA
BHUMaHHEM OOIIECTBEHHOCTH K OCYIIECTBIIC-
HUIO KaueCTBEHHOTO M  COAEP)KaTEeIbHOTO
IIKOJILHOTO 00pa3zoBaHus. be3 MOmKHOTO pyKo-
BOJICTBA YUYPEXJIEHUS HE JOOUTHCS BBICOKUX
pe3yIabTaTOB 00pa30BaTEIbHON IESATEITHHOCTH.
D¢ddexTuBHOCTH 00pa3z0BaTENBHON EATENBHO-
CTH W BOCIUTATEIBHON pabOTHI HAMPSMYIO 3a-
BUCUT OT pyKOBOAUTeNeH 00pa30BaTeNbHbIX
YUPEKACHUN U UX CTHIIS YIIPABIICHHUS.

JlanHasi Tema akTyaldbHa TaKXKe B CBSI3H C
TEM, YTO B TICHXOJIOTO-TIeIarTOTUYECKON HayKe K
HACTOSIIEMY BPEMEHU HE BCE acleKThl, Kacaro-
IIUeCs] JIMYHOCTHBIX KayeCcTB W CTHJIS yIpaBlie-
HUS pyKoBojauTeneil oOpa3oBaTenbHON es-
TENBHOCTBIO YaCTHBIX M TOCYAapCTBEHHBIX
YUPEKIECHUN U UX BIUSHHE Ha BOCIUTATEIbHYIO
paboTy paccMOTpPEHBI B TIOJTHOH Mepe, a TaKkkKe
He Bce MpoOJIeMHbIe BOIPOCH! B AaHHOW cdepe
pellIeHbl, TOATOMY OHH HY)KJAIOTCS B aHAJIHU3€ U
pemenuu. [IpoGiaemam ctuiist ynpasieHust B 00-

pa3oBaTeNbHBIX OPraHU3aIUsIX B CBOMX paboTax
yIeIsUTd BHUMaHUE Pas3lIMYHBIC aBTOPBI, CPEIH
kotopeix T.II. Aemynosa [1], B.I'. Kamenckas
[2], H.I'. Munopanosa [3], B.A. Cnacrenun [4],
H.H. lllyBanosa [5] u apyrue. OnxHako MHOTHE
W3 UMCIOIIUXCS MPOOJIEM JI0 CHX TOpP OCTaJIHCh
HE 3aTPOHYTHIMH, B CBSI3U C YeM TpeOYIOT pac-
CMOTpPCHHSL.

Wrak, B HacTosmee BpeMst OOIIECTBO BHIABH-
racT BBICOKHE TPeOOBAaHUS K PYKOBOJIUTEIIO
o0pa3oBaTeNbHON OpraHM3alMyi: OH JIOJIKEH
00J1a/1aTh ONPEe/ICIICHHBIMH JTMYHOCTHBIMU Kade-
CTBAaMH  PYKOBOAUTENS: TPO(deCcCHOHATHHOM
KOMITETEHTHOCTBIO, SJHEPTUYHOCTHIO, CITIOCOOHO-
CThIO0 3(PPEKTUBHO B3aWMOJEHCTBOBATH C KOJ-
JIEKTUBOM O00pa30BaTEIBHOTO YYPEKIACHUS U
OpPraHU30BBIBaTh YYEOHYI0 M BOCIHUTATEIHHYIO
pabory.

D¢ddexTuBHOCTL BOCHUTATEIHHONU PabOTHI B
00pa30BaTeNLHON OpPraHu3alud — 3TO MEpPHI, C
MOMOIIBI0 KOTOPBIX 0O0pa3oBaTeIbHOE yupe-
KJICHHE JIOCTUTACT IMOCTABJICHHBIX TMepen o0pa-
30BaTEJIbHONM OpraHM3alMen Lellel, KOTOpble
3aKpeIICHBl B JCHCTBYIOIIUX HOPMATHBHBIX
aKkTax u oOpaszoBarenbHbIX Mporpammax. GI'OC
HOBOTO TTOKOJICHHS JIeJlaeT aKIEHT Ha IpoIecce
pean3anyy IporpaMM BOCIIUTAHUS B €TUHCTBE
¢ mpomeccoM oOyuenus. [lepen pykoBomuTens-
MU MIKOJBl U YYUTEISIMU TIPU 3TOM, CTOUT BaX-
Has 3a/1a4a — co3JaTh BCE HEOOXOIUMBIE YCIIO-
BUs 171 3pGEeKTUBHON BOCIHUTATENbHON pado-
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Thl. IMEHHO OT PyKOBOAMTENSI BO MHOTOM 3aBH-
cuT 3¢ (HEKTUBHOCTH BOCITUTATEIIHHOM PaOOTHI.

Ceronns oOpazoBaTenbHass OpraHU3alHs SB-
JSieTCsl JOCTATOYHO CJIOKHOW COIMANbHON CH-
CTEMOU, MPEIIOJArarllel HaJuyue y ee pyKo-
BOAMUTENS II€JIOTO pAga MpoecCHOHATbHBIX
HAaBBIKOB, TMYHOCTHBIX KaueCTB, OMPECICHHBIX
KOMIIETECHIIMN U onbITa. BaxHeuiywo poias npu
3TOM, WIrpaeT CTWIb YIPABJICHUS, KOTOPBIH
HEMOCPEACTBEHHO BIHUSET Ha 3(PPEKTUBHOCTDH
BOCIIUTATEIbHOM  paboThl. Mexny cTuiem
yrpapieHus: U 3Q(PEeKTUBHOCTHIO BOCIUTATEINb-
HOW pabOThI UMEETCSl TECHASI B3AUMOCBSI3b.

Crunp ympaBieHus B 00pa3oBaTeIbHOU Op-
raHW3alUd — 3TO BBIOPAHHBIA PYKOBOJUTEIEM
OTpe/IeTICHHBIA THUIl MOBEACHUS B KOJUIEKTUBE,
HarpaBJICHHBIA Ha obecriedenne 3¢ppexTuBHOTO
obpasoBarensHoro mpomecca [1, c¢. 12]. B
HACTOSIIee BpeMs CYHIECTBYET TPH OCHOBHBIX
BUJA CTUJISL yIpaBJIeHUS 0Opa30BaTEbHON Op-
raHu3alueil. aBTopuTapHbIi (IIpeAnoIaranmii
CTpOroe MOJYMHEHHE, CIUHOIUYHOE MPHUHITHE
pelIeHrid M JKECTKOCTh BIACTHBIX ITOJTHOMO-
4Hif), A1eMOKpaTHUECKUil (XapakTepusyercs 00-
CYXJIEHHEM C KOJUIEKTHBOM YIPABICHUECKUX
BOIIPOCOB, JENErMPOBAaHUEM BIACTHBIX IOJHO-
MOYMH, TPUBETCTBYETCS HHULMATHBA II€/Iaro-
THYECKOTO KOJIJICKTHBA) W JIMOCpaIbHBIN (fes-
TEJBHOCTh PYKOBOJIUTENS HE CTPOTasi, JOSUTBHOE
OTHOIICHHE K TMOJAYMHEHHBIM, MPEAOCTaBICHHE
UM BO3MOXXHOCTH JICHICTBOBaTh Ha CBOE YCMOT-
peHHe, MUHUMAJIbHOE BMENIATENbCTBO B UX pPa-
6oty). Ha mpaktuke pykoBoauTenb 0Opa3oBa-
TEJIbHOM OpraHu3aliyi OJMH CTUJIb YIPaBICHUS
MOKET CMEHSTh APYIHM, JINOO MPUMEHSTH BCE
CTUJIM KOMIUIEKCHO MJIM JOMOJHSATh OJUH CTUJIb
yIOpaBleHUs: APYyruM (CMemaHHbld cTuib). To
€CTh CTWJIb YIpaBJeHUs OOHapYyXKHUBAaeTCs B
HanOoJlee YacTo TNPHUMEHSEMOM TOBTOPEHHUH
IPUEMOB PYKOBOJICTBA.

YuureiBas, 4YTO CTWIEH yHOpaBICHUS He-
CKOJIbKO, BO3HHKaeT 3aKOHOMEpHBIH BOMPOC
KaKkOM W3 CTUJIEH YIPABICHUS PYKOBOAUTEIS
aBnsieTcd Haubosee 3(PQPEeKTUBHBIM A OCY-
IIECTBJIEHUS  00pa30BaTEIBLHOrO  IpOIEecca.
JIaHHBIN BOMPOC K HACTOSIIEMY BPEMEHH SIBIIS-
eTcs NUCKycCHOHHBIM. OIHH aBTOPHI yTBEp-
K0T, YTO 3((HEeKTUBEH aBTOPUTAPHBIN CTHIIb,
ApyTUe aBTOPHI TPUICPKHUBAIOTCS MHEHHUS O
TOM, YTO CTHJIb JIOJDKEH OBITh JEMOKpaThde-

CKHM, a TPETbU CUUTAIOT, YTO CAMBIM ONTH-
MaJIbHBIM W3 MMEIOIIUXCS CTHIIEH YIIpaBJICHHUS
JUISL IPOIYKTHBHOW BOCIIMTATEIHHONU pabOTHI B
o0pa3oBaTeNbHON OpraHu3aluu sBiseTcs auoe-
panpHbId. [IpuHUMas BO BHUMaHUE TO, 4TO 00-
LIECTBO NPEABABISET OIpeeseHHble TpeOoBa-
HUS K PYKOBOAMTENIO 00pa30BaTeNbHOU Opra-
HU3ALUNA Ba)KHO ONPEIENINUTH, PYKOBOJUTEID C
KaKMM CTWJIEM JIOJDKEH YIPaBIATh 00pa3oBa-
TENBHON OpraHM3alMed M KAKUE €ro JIMYHOCT-
HbIC KadecTBa MOBIHSIOT Ha 3(PPEKTUBHOCTH
BOCIUTATEIbHON paboThl. B cBA3M ¢ 3TUM Baxk-
HO BBIJICJIUTH CIEIYIOIIEE.

PykoBomuTento cerogHs OTBOAMTCS Bax-
Helmas poib B cucreMe oOpa3oBaHUs, HA HEM
JISKUT OTBETCTBEHHOCTb 3a KauyecTBO 00pa3oBa-
TEJNBHOI'O MPOIECCa U JIOCTHIKEHHUE BUAMMBIX
pe3yabTatoB. CTUiIb paboThl pyKOBOAUTENS, €0
JICJIOBbIE U JINYHOCTHBIE KayecTBa OKa3bIBAIOT
CYLIECTBEHHOE BIHMSHUE HAa PEXHUM M IMOPILOK
paboTel 00pa3oBaTEeNbHOMW OpraHu3aluu, Ha
3G GEKTUBHOCTh M PE3yJIbTATUBHOCTh €ro BOC-
nuTarenbHol padboTel. CeromHs CTUIL PYKOBO/I-
CTBa SIBJIAETCSA YNPABISAIOIUM HHCTPYMEHTOM,
OT KOTOPOIO 3aBUCHUT pPe€3yjibTaT PELICHUs pY-
KOBOJUTENEM 00pa30BaTEIbHOTO YUPEXKICHHS
IIOCTABJIEHHBIX MIE€pE]l HUM 3a/1a4 U JOCTHKEHUS
ueneu. M3 aroro cienyer, 4To CTUIbL yIpasie-
HUs SIBISIETCS Ba)kKHEWIIell dvacTpbio o0Opa3oBa-
TEJILHOTO IMpOoIEcca, TTOITOMY OH JIOJKEH OBITh
Haubosee 3)PEKTUBHBIM.

VYuuteiBasg JaHHbIE OOCTOATENbCTBA, JHOE-
pabHBI CTWJIb YIPABJICHUS MPEICTaBISAETCS
HEyJIa4yHbIM, TaK KakK CBSI3aH C IIOIyCTUTENb-
cTBOM. PykoBoauTen b 4yacTo mpejiaraeT BhIpa-
OO0TKYy pelIeHHH MOJYMHEHHBIM, MPU 3TOM pe-
LIEHHE KOJIJIEKTUBAa MOXKET HE COBIAAATh C €ro
COOCTBEHHBIM MHEHHUEM, HO OH €ro MPHUHHUMAET.
Munycom n10OepalibHOTO CTHIIS SIBISIETCSA OYEHb
Onmu3Kkas JMCTaHIMS PYKOBOJIUTENS C IOAYH-
HeHHbIMU. [IpH HcroNb30BaHUM JAHHOTO CTHIIS
MOJIPBIBAETCS aBTOPUTET PYKOBOAUTENS 0Opa-
30BaTeNbHOrO YyupexaeHusa. PykoBoaurtenb c
TaKUM CTUJIEM YIIPABJICHUS HE 3aMHTEPECOBAH B
JNOCTUKEHUH Ppe3ysIbTaToB U 3(PHEKTUBHOCTH
oOpasoBaTensHOro mnpouecca. I[lostomy mpu
JTAHHOM CTHJIE YIPaBJICHUS AMCLUUILINHA He Oy-
neT o0ecreynBaThCs JOJKHBIM 00pazoM.

JleMOKpaTH4eCKnl CTUJIb YIPABICHUS TOXKE
MIPENICTABIISIETCSl HE COBCEM yJaayHbIM. JleMo-
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KpaTUYEeCKH CTWJIb YIPABJICHUS Hapylaer
Hepapxuro «yTIPaBJIAIOLUI-IOTYNHEHHBIH»,
YTO HApyIIAeT KOHLEMIMIO YIPaBICHYECKOM
paboTbl B 0Opa30BaTENbHOM YUPEKACHUU U
MEIIAEeT JOCTHraTh MOCTABIEHHBIX MPOTrPaMMOMA
oOpa3oBaHus 3a1a4. [IpakTuka Moka3bpIBaeT, 4To
IPYIIOBBIE MEXaHU3MbI IPUHATHS yIIPaBICHYE-
CKUX DELICHUH, KOTOpbIE CBOMCTBEHHBI AEMO-
KpaTH4YeCKOMY CTHIIIO YIIPABICHHS, YacTO HpH-
BOJIAT K KOJUIEKTUBHOM O€30TBETCTBEHHOCTH.

B cBa3u c 3THM, mpencTaBiseTCsS, UTO
ylpaBiieHYeCcKas JeSTeIbHOCTh JOJKHA OCHO-
BBIBATBCS CKOpEe Ha aBTOPUTAPHOM CTHUJIC
yIpaBJIEHUS, YEM Ha JIEMOKPAaTHMYECKOM WM
mubepanbHOM. OOBSCHSAETCS 3TO TEM, YTO JUIS
TOr0, YTOOB! YHPABJIATH TAKOW CIOMXKHOH COLIM-
aJIbHOM CHCTEMOH, Kak oOpa3oBaTrelibHasi opra-
HU3alMsl, PYKOBOJAUTENb JOJDKEH O00ecHeuuTh
CTpOTroe IUIAHUPOBAHHE, YETKOE PYKOBOJICTBO H
HEYKOCHMTEJIbHOE BBIINOJIHEHUE JAaHHBIX UM II0-
pyuyenuil. Takoll cTuiab ynpaBieHUs 00eCTIEUUT
HOpSI0K B 00pa30BaTeNIbHOM OpraHu3aluu, co-
Oto/IeHUe TPYJOBOW M Y4eOHOM UCIUTUIMHEIL.
IIpakTHKa TaKXxe NOATBEPAKIAET, YTO MPUMEHE-
HUE METOJOB aBTOPUTAPHOTO CTHJISL B PYKOBO/I-
CTBE OOpPa30BaTENBHOIO YUYPEXKJIEHHS JaroT
HaMOOJIBIINN TIOJOKHUTEIBHBIN Pe3ybTaT.

IIpu 3TOM, JaHHBIM CTUIb YHIpPABICHUS J10JI-
KeH 0a3MpoBaTHCS HA ONPENENIEHHBIX JTMYHOCT-
HBIX KauyecTBaX PYKOBOJAUTENs 0OpazoBaTelb-
HOW OpraHW3aIliy: JHJIEPCKUE KayecTBa, ypaB-
HOBELIEHHOCTb, YMEHUE NMPUHUMATh ONTHUMAJIb-
HOE pelIeHne, KOMMYHHUKa0eIbHOCTh, CaMoop-
raHuzanusi, J00poKenaTelbHOe OTHOIIEHHE K
JIOASIM, TTO3UTHBHOE MBIIIICHHE, YBEPEHHOCTh
B cebe, YCTOMUMBOCTh K CTPECCOBBIM CUTYaIlU-
M, HACTOWYMBOCTh M IIEJIEYCTPEMIICHHOCTb.
Kpome Ttoro, pykoBoautens oOpa3oBaTenbHOM
OpTaHU3aIMH JIOJDKEH ObITh TAKHM YEIOBEKOM,
KOTOPBII CIOCOOEH HE TOJIKO pelIaTh Bce IOo-
CTaBJICHHBIE TIEpe]l HUM YIIpaBIIEHYECKHE 3a]1a-
YM, HO UJITU B HOTY CO BPEMEHEM.

3aBepiasi, BAXXHO OTMETUTH, YTO [Ipe3umeHT
Poccun 29 ¢espans 2024 r. oOpaTuBIIMCH K

CIIMCOK JIMTEPATYPBbI

denepanbHOMY COOpPaHHMIO C €XKETOJHBIM II0-
CIIaHHEM B CBOEH peun yaesini BHUMaHUE Ipe-
oOpa3oBaHusIM B cepe MIKOILHOTO 00pa3oBa-
Hus. MHOro€ 13 ero peuu ObI0 O MPEACTOSAIINX
W3MEHEHHUSIX B 0Opa30BaTeNbHOW IOJUTHKE.
MoHO gaxe cka3arb, 4TO B 3ToM roay B. Ily-
TUH HEOOBIYHO MHOTO BPEMEHH YACIWIN BO-
IIpocaM COBEPLICHCTBOBAHMs CHUCTEMBbI 00pa3o-
BaHMs. Bce 3TO rOBOPUT O BaXKHOCTU JaJbHEN-
LIEr0  COBEPIIEHCTBOBAHUS  BOCIHUTATENIBHOM
paboTbl B 00pa3oBaTeNbHBIX OpraHu3anusix. B
CBOEM IIOCIIaHMM IJlaBa TOCYAapCTBa OYEHb
BEPHO OTMETHUJI, YTO «3aBTPAILIHUI JIEHb CTPAHBI
OIIpENIeNIAT YCTPEMIICHHUS HBIHELITHETO MOJIOJIOTO
nokosieHus» [6]. TToaromy mrosu, padortaromiue
B IIKOJAX, a OCOOGHHO MX PYKOBOJHUTEIH
JOJKHBI [TOHUMAaTh, HACKOJIBKO Ba)KHA CETOJIHS
IpaBUJIbHAs BOCHMTATENbHasl paboTa, BeAb TO,
KakuM OyZIeT HOBOE TIOKOJICHHE, BO MHOTOM 3a-
BHUCUT UMEHHO OT HHUX.

Wrak, paccMoTpeB BOIpPOCH B3aUMOCBS3H
CTHJISL yHpaBieHHus U 3QpPEeKTUBHOCTH BOCIIUTA-
TEJILHOM pabOTHI B 00pa30BaTEIbHON OpTraHu3a-
UM MOXXHO 3aKJIIOYMTh, YTO MEXIY CTHUIIEM
yrpaBiieHUsI U 3QPEKTHBHOCTHIO BOCIIMTATEINb-
HOW pabOThI UMeeTCs TeCHasi B3aUMOCBSI3b U 3TO
HaNpsSMYI0 BJIMAET HA KadeCTBO BOCIHTAHHS
[0JIpacTaroIlero nokojeHus. bes nomxxHoro py-
KOBOJICTBA HE JOOMUTHCSI BBICOKUX PE3YJIbTAaTOB
oOpa3oBaTenbHOU nesTenbHOCTH. CTHib pabo-
Thl PYKOBOJUTES, €r0 JI€JIOBbIE U JINYHOCTHBIE
KayecTBa OKa3bIBAIOT CYIIECTBEHHOE BIIUSHUE
Ha PEXUM M TIOPSIOK pabOThl 00pa3oBaTeIbHOM
opraHuzanuu, Ha 3QQGEeKTUBHOCTh U pPe3yJbTa-
TUBHOCTb BOCHUTATENbHOU paboTel. Crenan
BBIBOJl, YTO YIIpaBJICHYECKass JESATEIbHOCTb
JIOJKHA OCHOBBIBAaThCSI CKOpee Ha aBTOpUTap-
HOM CTWJIE YIpaBJEHHUsS, YEM Ha JIeMOKpaTHye-
ckoM wiu subepanbHoM. [Ipu 3TOM, NaHHBIN
CTMJIb YNpABJICHUS JOJDKEH O0a3MpoBaThCS Ha
OTIpEIeICHHBIX JIMYHOCTHBIX KauecTBax pPYKO-
BOAUTENSE  00pa3oBaTelbHON  OpraHU3aIUM:
YpaBHOBEUIEHHOCTh, J100pOKeNaTeIbHOEe OTHO-
LIEHUE K JIFOJIM U T. 1.
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The article examines the issues of the relationship between the management style and the effectiveness of educa-
tional work in an educational organization. The requirements imposed by modern society on the personality of the
head of an educational organization are highlighted. The peculiarities of the influence of management style on
educational work in educational institutions are revealed. The optimal management style in an educational or-
ganization is proposed. The role of the head of the school in modern conditions is considered.

Keywords: management style, educational work, educational organization, effectiveness of educational
work, school education, learning process, liberal management style, authoritarian management style, demo-
cratic management style, educational institution, personal qualities of the head.

n the rapidly changing conditions of the

modern world, when there is a global restruc-
turing of the world, a reassessment of one's own
beliefs and the importance of traditional values
IS growing, the issue of the relationship between
management style and the effectiveness of edu-
cational work in an educational organization is
especially relevant, since this directly affects the
quality of education of the younger generation.
First of all, the relevance is due to the public's
attention to the implementation of high-quality
and meaningful school education. Without prop-
er management of the institution, it is impossible
to achieve high educational results. The effective-
ness of educational activities and educational
work directly depends on the heads of educational
institutions and their management style.

This topic is also relevant due to the fact that
in psychological and pedagogical science, by now
not all aspects related to the personal qualities and
management style of heads of educational activi-

ties of private and public institutions and their im-
pact on educational work have been fully consid-
ered, as well as not all problematic issues in this
area have been resolved, therefore they need in the
analysis and solution. Various authors have paid
attention to the problems of management style in
educational organizations in their works, including
T.P. Avdulova, V.G. Kamenskaya, N.G. Milora-
dova, V.A. Slastenin, N.N. Shuvalova and others.
However, many of the existing problems have so
far remained untouched, and therefore require
consideration.

So, at present, society puts forward high re-
quirements for the head of an educational organ-
ization: he must have certain personal qualities
of a leader: professional competence, energy,
the ability to effectively interact with the staff of
an educational institution and organize educa-
tional and educational work.

The effectiveness of educational work in an
educational organization is the measures by which
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an educational institution achieves the goals set
for an educational organization, which are en-
shrined in existing regulations and educational
programs. The Federal State Educational Standard
of the new generation focuses on the process of
implementing education programs in unity with
the learning process. At the same time, school
leaders and teachers face an important task — to
create all the necessary conditions for effective
educational work. The effectiveness of education-
al work largely depends on the head.

Today, an educational organization is a rather
complex social system, assuming that its head
has a number of professional skills, personal
qualities, certain competencies and experience.
The most important role in this case is played by
the management style, which directly affects the
effectiveness of educational work. There is a
close relationship between the management
style and the effectiveness of educational work.

The management style in an educational or-
ganization is a certain type of behavior chosen
by the head in the team, aimed at ensuring an
effective educational process. Currently, there
are three main types of management style of an
educational organization: authoritarian (assum-
ing strict subordination, sole decision-making
and rigidity of authority), democratic (character-
ized by discussion of management issues with
the staff, delegation of authority, the initiative of
the teaching staff is welcomed) and liberal (the
activity of the head is not strict, loyal attitude to
subordinates, providing them with opportunities
to act at their discretion, minimal interference in
their work). In practice, the head of an educa-
tional organization can replace one management
style with another, or apply all styles compre-
hensively or complement one management style
with another (mixed style). That is, the man-
agement style is found in the most frequently
used repetition of management techniques.

Given that there are several management
styles, a natural question arises which of the
management styles of the head is the most ef-
fective for the implementation of the education-
al process. This issue is currently debatable.
Some authors argue that an authoritarian style is
effective, other authors are of the opinion that
the style should be democratic, and others be-
lieve that the most optimal of the available

management styles for productive educational
work in an educational organization is liberal.
Taking into account the fact that society impos-
es certain requirements on the head of an educa-
tional organization, it is important to determine
the head with what style should manage an edu-
cational organization and what personal quali-
ties will affect the effectiveness of educational
work. In this regard, it is important to highlight
the following.

Today, the head is assigned the most im-
portant role in the education system, he is re-
sponsible for the quality of the educational pro-
cess and the achievement of visible results. The
work style of the head, his business and person-
al qualities have a significant impact on the
mode and procedure of the educational organi-
zation, on the effectiveness and efficiency of his
educational work. Today, the leadership style is
a management tool, on which the result of the
decision of the head of the educational institu-
tion of the tasks assigned to him and the
achievement of goals depends. It follows from
this that the management style is an essential
part of the educational process, so it should be
the most effective.

Given these circumstances, the liberal man-
agement style seems to be unsuccessful, as it is
associated with connivance. The head often
suggests making decisions to subordinates,
while the decision of the team may not coincide
with his own opinion, but he accepts it. The dis-
advantage of the liberal style is the very close
distance between the head and subordinates.
When using this style, the authority of the head
of the educational institution is undermined. A
manager with such a management style is not
interested in achieving the results and effective-
ness of the educational process. Therefore, with
this management style, discipline will not be
provided properly.

The democratic management style also seems
to be not entirely successful. The democratic man-
agement style violates the «manager-subordinatey
hierarchy, which violates the concept of manageri-
al work in an educational institution and prevents
the achievement of the tasks set by the education
program. Practice shows that group mechanisms of
managerial decision-making, which are character-
istic of a democratic management style, often lead
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to collective irresponsibility.

In this regard, it seems that management ac-
tivities should be based on an authoritarian
management style rather than a democratic or
liberal one. This is explained by the fact that in
order to manage such a complex social system
as an educational organization, the head must
ensure strict planning, clear guidance and strict
fulfillment of the instructions given to him. This
management style will ensure order in the edu-
cational organization, compliance with labor
and academic discipline. Practice also confirms
that the use of authoritarian style methods in the
management of an educational institution gives
the greatest positive result.

At the same time, this management style
should be based on certain personal qualities of
the head of an educational organization: leader-
ship qualities, balance, ability to make the best
decision, sociability, self-organization, friendly
attitude to people, positive thinking, self-
confidence, resistance to stressful situations,
perseverance and purposefulness. In addition,
the head of an educational organization should
be a person who is able not only to solve all the
management tasks assigned to him, but also to
keep up with the times.

In conclusion, it is important to note that the
President of Russia, addressing the Federal As-
sembly with his annual address on February 29,
2024, paid attention to the transformations in
the field of school education in his speech.
Much of his speech was about the upcoming
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