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NPEANCNOBUE

Hepmasro s HaBewjan Xana Iperepcena B MaccauyceTCKOM MHCTUTYTE, M OH
ckasan MHe o Pixar u Disney Animation To, 0 YeM s fjaxe He 3alyMbIBa/ICA
paHble, XOTA s HEMaJIO PasMBIIIIAN 06 0COOEHHOCTAX HALIEro MOAXoxa
Kk pabore. Y Xana B kab1HeTe JaXke OKasaca 9K3eMIUIAp Hauei «Kopropaiyuu
reHueB»”*, MATKO TOBOPS 3aYMTAHHbIA — C MOTPECKABLINMMCH KOPEIIKOM,
MHOXECTBOM IIOMETOK MapKepOM, KOMMEHTapUAMM Ha MO/AX U TOPYALIMMU
OTOBCIOZTY 3aK/Ia/IKaMH.

«Bbl IOCTOAIHHO O YeM-TO CIpaluBaeTe, — ckasan Xa/. — Bawa KHu-
ra — 9TO CIUIOIIHBIE BOIPOCHI». B 0611em, mobecefoBas co MHOTMMM MOUMM
KO/ZIeraMu, OH MpHILeN K BBIBOAY, YTO Mbl XOPOIIO HAYYMIUCHh CTABUTH
«BOTIPOCHI-KAaTa/IM3aTOPbl», KAK OH MX Ha3biBaeT. «Y Bac BHIPabOTaNoCh HEYTO
BpOJie MHCTVHKTA M/IM, ObITh MOXKET, MOJIE3HOM NPUBBIYKY 3a1aBaTh BOIIPOCHI,
1 67arofiaps 3TOMY BBl IIOCTOAHHO XXMBeETe C yOeXIEHHOCTBIO, YTO BaM He XBa-
TaeT Heobxomumoit uHpopmauuu. VI Bl HaxoauTe CIIOCO6HI €€ MOy IUTh».

S noHsAn, 4TO OH MMeeT B BuAY. B Pixar 3a ropsi paboTs: chopmupoBanich
0co6bie TIpueMBl, 1 6b1 J)Ke CKasasl, OpraHU3aLMOHHbIE MHCTUTYThI, YTOGHI
3aCTaB/AThH Ce0s MPeofoNeBaTh IPAHMILBI Y BHIXOIMTD Ha HOBbIE TBOpYECKHe
py6exu B cO3TaHMUM U NPOM3BOACTBE AHMMALMOHHBIX punbmos. Hanpumep,
Ka)K[[blii Halll peXIMCCep 3HAET, YTO JIeNiaTh, €C/IM TBOPYECKMI IPOLIECC 3aCTOMO-

PUICS HA KaKoM Gbl TO Hi 6bI/IO 9TaIe ¥ HeOOXOAMM CBEXMUIA B3I/IAL HA TO, YTO

* 9p Katmenn, Smu Yonnec. Kopnopauus renuen. Kak ynpasnats KoMaHJI0/ TBOPYECKMX
mioneit. M.: Anbriuna Iabnuinep, 2019. 3xeck u fanee npuMeYaHus pefaKkTopa, eciu
He YKa3aHO MHOE.
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BOMPOCHI — 3TO OTBEThI

CHENaHO K JAHHOMY MOMEHTY: O6beIMHUTBCA B «MOSTOBOM TPECT» ¥ MOC/Y-
aTh KpUTHUKY Kosuler. [IpuyeM sTo He MMIIPOBU3MPOBAHHOE MEPONIPUATHE —
«MOSTOBbIE TPECTbI» IPUSIEPIKMBAIOTCA ONIPENeNIEHHbIX TIPABU/ M PEITTaMEHTOB,
KOTOpbIe CKNa[ibIBAlOTCA M COBEPIIEHCTBYIOTCA rofilaMu. Takue coBeljaHus
MOMOTAIOT PEeXMUCCEPY HAUTU HOBbIE TBOPYECKHME PELIEHHSA, HO HE JIMILIAIOT ero
KOHTpO/Ns Hap mpoueccoM. Ilocne cnusanus ¢ Disney Mbl o6Hapysxunu, yto
npuemsl, copmupoBapimecs B Pixar, MOXKHO PacIipOCTPaHUTB ¥ Ha PYTYIO
TIOTIOBHMHY KOMITaHMY, — M Tenepb, HanpuMep, B Disney Animation ects ananor
HalIMX «MO3rOBBIX TPECTOBY», «CIOXKETHBIE TPECTHI»,

B moeM nipeficraBienuu BHEJpeHMe 3MEMEHTOB, CIIOCOOCTBYIOLMX TBOP-
YECKOMY COTPYAHMYECTBY, — 3TO CaMblil LIEHHbIN BK/Iajl, KOTOPbIN 5 MOTY
BHecTH B pabory Pixar u Disney Animation. (IToxkaryii, To e MOXHO CKa3aTb
0 M060M PyKOBOZIUTE/IE KOMITAHMM, OT KOTOPO Tpe6yeTCA perynsapHo U CTa-
6WIBHO BHIIABATH MHHOBALMOHHbIE TPOAYKTHI.) 3a/I0TOM C/IY)XXMT Ka4ecTBO
TBOPYECKOI paboTbL, a Ha HETo BCer/a 6aroTBOPHO BINUSET YeCTHAS KOHCTPYK-
TUBHAA KPUTHKA OT KOJIIET, KOTOPbIE TAKXKE 3aMHTEPECOBaHBI B TOM, YTOOHI
pesynbTaT NOMYy4YM/ICA MAeaNbHbIM. braronpuaTHylo atMocdepy n03BONAIOT
CO3paTh pasnudHble GaKTOPhI, HO 6OMbIe BCEro BHUMaHMsA, TIOXKANYi, Tpe-
OyeTcst yiensaTh ToMy, 4TO6BI MOAM He GOANUCH TOBOPUTH O CYHIECTBYIONUX
npobeMax ¥ Npefiaraay ux peleHne.

Pasymeerca, misi 3TOro HyXHO (OKYCHPOBaTbCA Ha MPobyeMe ¥ MOMCKe
peleHn, a He Ha IMYHOCTH TOTO, KOMY NIOKa He Ya/IOCh €T0 Ha T, M/ TeX,
KTO BBICTYIaeT C npepnoxxedusamu. Ho faxe xorga Ml KOHLEHTpUpYeMCs
Ha KOHKPETHOIA 3ajjaue — HalpuMep, KaK cJieflaTb epCoHaXa obasaTenbHee, —
/06ast KOHCTPYKTUBHAA KPUTHUKA MM 3aMeYaHye BCe PaBHO TPEJINONaraior,
YTO Ha JAHHBI MOMEHT PESYNBTAT Ja/ieK OT COBEpIIEeHCTBA. TBOPYECKOMY
4eOBEKY TPYAHO He MPUMHUMATD 3TO Ha CBOM CYeT U He 00MXaThCA: B HAILIEH
AEATENIbHOCTY HENErKo OblBaeT pasrpaHMYMUTh CAMOOLIEHKY ¥ OLIHKY CBOMX
pelleHui OKPY KoL MMM.

TpynHoCTDb CO3/1aeT omyIeH e, YTO HY>XHO TIOCTOAHHO MOKA3bIBATh Cebst
C my4iurest CTOpPOHBI. MBI He ClemyM ReNUThCS NPeABapUTETbHBIMM, CHIPBIMU
MAEAMH, IOTOMY 4TO 6OMMCS CTPOTOif KpUTHKM. Y Befib He HanmpacHO 6ouMcs,
BepHO? Ec/in ipu Bac KTO-TO CKaXKeT ITyIOCTh, Bbl 06paTUTe Ha 3TO BHUMa-
HUeE, C/IM XK€ ITYIIOCTh CKaXXeTe Bbl, TO HABEPHAKA 3TO TOXE KTO-TO 3aMETHT.
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NPEOANCNOBUE

Ho uem 6onblue Bbl lyMaeTe O TOM, KaK BHICTaBUTDb ceOA B HaM/Iy4llleM CBeTe
WM IPOMSBECTH BIieYaT/eHMe O4YeHb YMHOTO 4€/I0BEKA, TEM MEeHbIlle Bbl CO-
cpenoTOYeHsl Ha mpobneme, Tpebyromei pemenus.

Takum 06pasom, 1060My, KTO PyKOBOFUT pabOTOI rPyIIibl, BaXkKHee BCETO
TIOHSATH, KaK YCTPAHUTD 3TOT CYOBEeKTMBHBIH PUCK ocyxienmsa. Kak coszats Ta-
K¥e€ YC/IOBHS1, B KOTOPBIX JIIOAM OyZyT BHMMATENbHO OLIEHMBATD IIPE/IOXKEHHbIE
MAEH M TP 3TOM He OLIEHMBATD TeX, KTO 3Tu ujeu npemnaraer? Kak npuittu
K TOMY, 4TO6BI I/I0Xast M/es He BOCIPUHMMATach KaK MPU3HaK I/I0Xoi pabo-
To1? C TOYKM 3pEHMs IOTMKM 3TO OYEBUIHO, BEJIb MHAYE NIPE/IOKEHHbIE UTIEN
HeNb3s OLLEHUTH 0O'BEKTHBHO, OJHAKO Ha SIMOLIMOHANbHOM YPOBHe U3bexarhb
«Iepexopa Ha IMYHOCTH» BPAR M BO3MOXHO. [l/1s1 60/IbLIMHCTBA /TIOfei KpH-
THKa TOTO M/IM MHOTO NpeIOKeHUA — 3TO KPUTHKA B MX afipec.

B TakoM KOHTEKCTe 51 ¥ BOCIIPMHA/ BbICKasbiBaHue Xa/1a O HallleM yMeHUM
3aiaBaTh BONpochkl. MHe KaxeTcs, B Pixar Mbl MHTYMTMBHO NIPUILIAK K TOMY
TUITY BOIIPOCOB, KOTOpble X3/1 Ha3bIBAET «KaTa/lM3aTOPaMu», — TH BONPOCHI,
3aCTaB/IAA YCOMHUTBCA B NPEXKHUX YOOXKIEHUAX, YCTPAHAIOT IIperpajsl id
PasBUTHMSA ¥ IIPUBHOCAT HOBYIO SHEPTHIO /IS MOMCKA pellleHUi B HEM3BEaH-
HBIX HanpaseHuAX. M ecnu Mbl CKIOHHBI 3aJlaBaTh MMEHHO TaKye BOMPOCHI,
TO BO MHOTOM IIOTOMY, YTO BOIIPOC — 3TO OYeHb 3¢ eKTUBHBIN crIOCcO6
Mpe/IOKUTh HOBYIO TOUKY 3peHNA Ha TY WIM MHYIO CMTYalMIO, HE OMacasch
KpuTHKY. Belb Korzia Mel 3ajjaeM BONPOC, MBI He HaBA3bIBaeM COGCTBeHHOe
MHeHue (PUCKys BbI3BaTbh OTOHb Ha cebs), a MPOCTO MpeaiaraeM NOAyMaTh
B HOBOM HallpaBJI€HUM MM HOBOM KOHTeKcTe. M eciu 3TO HampasiieHune
HMKOTO He 3aMHTEPECyeT WM He OnpaBfaeT cebs, Hallla pelyTalyus OT 3TOrO
He MOCTpajaeT. A 3HAYUT, MbI ¢ 60/IbIIEIH BEPOATHOCTHIO CKaXKeM, YTO [yMaeM.

Bcerna mHTEpECHO Y3HATh, KaK TBOsI OpraHM3alMA BHIIIAZMT B I71a3ax ApY-
THX, a ellle MHTEePeCHee BJPYT 0GHAPY>KUTb IIPY 3TOM YTO-TO, O YeM ThI IPeXJie
He 3apymbiBanca. Sl gymaio, Xan 1pas: y Hac B TBOPYECKOM COTPYIHUYECTBE
NpUCYTCTBYeT 0cobas Ky/nbTypa IOCTaHOBKYM BOIIPOCOB, M TENEph 5 06painaio
Ha Hee 0O/IbIlIe BHYMAHMUA.

Ckaxcy M ellie KOe-4TO: BCe MOY KOJIZIErH 3HAIOT, YTO 5 HE CTOPOHHMK «KOp-
NopaTMBHBIX Muccuit». He moToMy, 4TO He CUMTAI0 HYXKHBIM Gopmynupo-
BaTh OOLIMe 1e/u; KOrja g paboTaloT BMeCTe, MM Heo6xoamMo rimy6oko
OCO3HaBaTh, pajiy 4ero OHu TpyAATcA. Ho A noBMAam JOCTaTOYHO «MMCCHI»,
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BOTMPOCHI — 3TC OTBEThI

NPOAMKTOBAHHBIX BbICIIMM PYKOBOJCTBOM, M MOTY YTBEp)K/IaTh, 4YTO TaKue
¢opMynMpoBKy, KaK IIPaBMIIO, pe3yIbTAT A/IMTENbHONM JUCKYCCUM ¥ OHM He 3a-
CTaBJIAIOT BaC B HUX ByMbIBAaThCA.

Tenepb s moHuMal0, YeM OHM MHE He HPABATCS: OHM CIMIIKOM MOXOXM
Ha OTBETHL. A MHE K)XeTCs, 4TO MUCCHIO KOMIaHuM ydile GOpMyITupoBaTh
B BHJie BOTIPOCA — MM XOT# 6bI HEOJHO3HAYHO HACTO/IBKO, YTOGBI OHA 3aCTaB-
JIATIa 3aiyMaThCA: «A YTO A 0A 3TUM NOHUMAK?»

Korpa cMbicn paboThi CBORUTCS K TOMY, 4TOGBI IPUIATH K yMHOMY OTBETY,
MBI CIMIIKOM YaCTO IIO/IaraeM, YTO OTBET M €CTh KOHEYHAsA TOYKa, U3 KOTOPOit
y>ke HMKYJia He HY)KHO AiBUraThcs. Ho sxu3Hb ycTpoeHa He Tak. [la, y neArens-
HOCTM YaCTO eCTh KOHKPETHbIM, OCA3aeMblit pe3ynbrar: Pixar cHumaer ¢pub-
mbl, Boeing Bbinyckaer camonieTsl, aBTOp muueT KHUru. M Takas KynbMuHaLus
ycunmit, 6e3ycn03ﬂ0, nenHa. Ho MHe KaxkeTcs, 4TO /11 MHOTMX 3Ta KyJIbMM-
HaLUA CTAHOBUTCA CAMOLENBIO.

A 4TO, €C/IM BMECTO 3TOTO MBI OyfieM LIeHUTb OTBETHI, K KOTOPHIM TIpH-
XOMM, 32 TO, YTO OHM MOPOXKNAIOT HOBBIE ¥ MHTEPECHBIe BOMPOChI? MHbIMuU
CNIOBaMM, 2 4YTO, €C/IM He BONMPOCHl BOCIIPMHUMATD KaK JOPOry K OTBETaM,
a, Ha00OpOT, BUAIETh B OTBETAX IIATH K CIEAYIOLMM Boripocam? MHe Kaxercs,
3TO COBEPLIEHHO MHOJ CIIOCO6 MBINIZIEHMA, TPUYEM ropasgo 6o/iee MonesHbIi
WISt COBMECTHOI TBOPYECKO# paboTHI.

Hapetock, 4yTo kHura «Bonpockl — 3T0 OTBETBI» PUHECET BaM TaKYI0 Xe
MONb3Y, KaK MHE: BIOXHOBUT 3a/[yMaThCA O TOM, KaK IIPaBI/IbHAS MOCTAHOBKA
BOITPOCOB CMOCO6HA MOMOYb B pelleHny HaspeBumx npobnem. Uto kacaercs
MeHS, A TABHO ITOHSJI, YTO MOsI 3ajila4a — CO3/IaBaTh TaKylo aTMoc(epy, B KO-
TOpO /1101 He OyAyT 60AThCA BBICKA3bIBATh CBOM MBIC/IM ¥ Mjien. BoaMoxHo,
Balla npo61emMa HOMep OJMH BOBCe He CBA3aHa ¢ paboToit /v yripaBieHueM,
a KacaeTcsa CeMbM, IMYHOM Lie/IM MK 0b1ecTBeHHOro HauuHauua. Tak wim
MHa4e, HO Bbl, BEPOSITHO, Y>KE TOTOBBI OPOCHTH BbI30B CBOEMY MBILIEHMIO —
¥ 06HapPY>XUTb, YTO OTBET CKPHIT B BONPOCAX.

30 Kammenn,

00uH u3 asmopos becmcennepa «Kopnopayus zerues.
Kax ynpaename xomandoit meopuecxkux nooeii»,
npesudenm Pixar Animation u Disney Animation



MPONOT

3AUEM A HATTNCATI
ITY KHUT'Y?

B cnose question — «BONpPOC» — CKPbIBAETCS NPEKPACHOE CAI0BO
quest — «MoWCK NPUKNIOUEHMIY. Sl OueHb ero Nbnto.

3nu Buzens*

YKenanue HammcaTh KHUT'Y MOXKET BOBHMKHYTbh, KOTZIa OTKPbIBaellb /A cebs
HEYTO HAaCTO/IbKO TOYHOE ¥ HACTONBKO BAXKHOE, YTO 06 3TOM CTOMT paccka-
3bIBaTh Ha COTHAX CTPaHMI, M YacaMy YUTaTh, M B TO JK€ BpeMs OCO3Haelllb,
Y10 6ONBIIMHCTBO NIOEH CIIOKOMHO JXKUBYT, la)Ke He 3ayMbBIBaACh 06 aTux
MCTMHAX M HE Nofo3peBas, HACKONbKO OHM 3HAYMMBI. JIHH MEHA TaKMM OT-
KPBITUEM CTa/l HECKO/IBKO Belleit. Bo-mepBbIX, 4TOOBI IPUXOAUTD K CAMBIM
NIYYIIMM PeLIeHUAM B )KM3HM U B paboTe, HYXXHO ny4ue GopMynmnpoBarh
Bonpockl. Bo-BTopbIX, 4TOOBI X0po1IO GOpMYNMpPOBaTh BOIPOCH, HE CTO-
UT MOJIaraThCs HA C/yYail ¥ KJAaTh, YTO BEPHBIE C/IOBA NMPUAYT K BaM CaMM.
MOXHO 1je/IeHaIIpaBIeHHO CO3/laBaTh YC/IOBMSA, ONaronpuATHbIE A/ BOMPO-
cOB. B-TpeTbux, CNOCOGHOCTD OTIMYHO CTABUTH BOIIPOCH — 9TO HE KAKOM-TO
ocobblit BpoKpeHHblIi fap. JTi060it MOXeT 3ajiaTh BOIIPOC O TOM, YTO JKE/TaeT
ysHatb. [IpocTo y TeX, KTO pasBuBaeT 3TO yMEHNeE, ITO/Iy4aeTCs TyylIe.

* Snm Busens (1928-2016) — nucaTens, MKYPHAITHCT ¥ 00NIeCTBEHHEII fleATenb, GbiBinii
ysuuk Ocsenuuma n Byxensanbpa. B 1986 romy 3a cBoio fieaTeNbHOCTE 661 yOCTOEH
Ho6enesckost npemun mupa. IIpum. ped.
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BOMPOCH! — 3TO OTBETHI

Touemy s B aToM y6exaen? [Ipexpe Bcero moToMy, YT0 XOPOLIO M3YIH/I
3Ty TeMy. Sl MO3HAKOMMIICA C COOTBETCTBYIOLIMMM HAYUHBIMM TYONMUKALMAMH,
chopMynupoBas I'UIIOTE3Y ¥ IIPOBEPUII €€ B XOA€E MOIEBOTO MCCIEAOBaHMA —
OMPOCH/I HECKONIBKO COTEH TBOPYECKMX JIIOfei. 3anucy 3TUX YBIeKaTe/IbHbIX
(u mopoit moy4MTeNbHBIX) Gecen — 3TO OKO/IO IECTH ThICAY CTPAHUL], KOTOPbIE
A TH[ATe/IbHO MPOaHaMM3MPOBaJl B MIOMCKAX 06X MOTMBOB ¥ 3aKOHOMEp-
Hocred. Mcnonb3ys sToT Bpofie 6b1 CTAaHAAPTHBIN HAayYHbI METOJ, XOPOLIO
M3BECTHBIA MHE KaK y4eHOMY, A TeM He MeHee ropasfo rnybke MpOHMKCA
TEMOiA, YeM NpU OOBIYHOM MCCTIEOBATENBCKOM MPOLIECCE.

3a nocriefiHye Ty AECATUNETHA 5 TIPENIOAABAN B HECKO/IBKUX YHUBEPCHUTE-
TaxX Ha TpeX KOHTHHeHTax. Celyac A YMTalo IEKIMU TaM, Tie CO3[laHbI YHUKATb-
HbIE YCIOBMA — YCTIOBMUA, OOYKAAM0LIME KXKAO0T0 6pocaTh BBI30B IIPEXXHUM
y6exxnenuam u n3obperath HeBo3MOXKHOe. Kammyc MaccauyceTckoro TexHomno-
riuyeckoro uHCTUTYTa (MIT) — 3TO MecTo, Ilie NOCTOAHHO POXKAAIOTCA HOBbIE
¥ HOBbI€ BONPOCHI. Mot konnera 3uspio Jlo ormeuaet: MIT — «6e3omacHoe
NPOCTPAHCTBO /Il MHHOBALMI — M 5 3HAIO, YTO 3TO 3BYYMT NAPAJOKCANBHO,
NOTOMY 4YTO MHHOBaluyu o6A3arenbHO npefnonaraot puck. Ho 3gecsh co-
XWIach HEOOBIKHOBEHHO 3[J0POBas M YHMKa/IbHask 06CTaHOBKA: CTYAEHTHI
[eACTBUTENILHO MOTYT CTaBUTD IOJ, BOTIPOC /I06ble MCTUHBI, KOTOPbIE UM
NPENOAHOCAT, MIPEJ/IaTaTh COBEPIIEHHO HECTaHJAPTHBIE, HETUIIMYHBIE UEH».
Kaxapiit ieHb puxosuTh Ha paboTy B Takoe MECTO — 3TO 3apsf| SHEPTUM.
A ele MOCTOAHHOE HAIIOMMHAHME O TOM, YEro JIMINEHBI MHOXXECTBO JIIOHEN.

BonbimmMHCTBO 13 Hac XXUBYT U pabOTAIOT B YCIOBUAX, FOPasfio MeHee 6/1aro-
NPUATCTBYIOIMX TOMY, YTO6BI 3a/1aBaTh BOMPOCHL. MBI OYTH HE 3ayMbiBa-
€MC# O TOM, 4TO MOT/IM 6bl, Hallle 3a/aBas BOPOCHI M JTydlile MX pOpMYIUpYs,
NPUATH K COBEPLIEHHO HOBBIM MI/A cebs oTBeTaM. B reTcTBe KaXK/Iblit U3 HAC
NOJIOH TBOPYECKOro MOGONBITCTBA, HO Mbl IIOCTENIEHHO TEPSiEM €ro Ha Ipo-
TA)KEHNU XXUSHEHHOTO Iy TH. SI ¥ caM JONTO 6BbII TAKMM XKe: 51 BBIPOC B CEMbE,
I/ie BOIPOCHI, MATKO TOBOPS, He IPUBETCTBOBANMCH. [laxke 06bI4HBIE IETCKME
«[0YeMYy» BOCTIDMHMMA/IMCh KaK OTKPBITOE Hemocaymanue. B To sxe BpeMs
5 IOBO/IbHO PaHO YSACHWJL, YTO ONpefie/ieHHbIe BOIIPOCHI MOTYT NIOCTY)XUTh MHe
3alUTOl — XOTA 6Bl TOTOMY, YTO NIEPEBOAAT BHUMaHMe cobecefHuKa Ha boree
6e3omacHble 1 MeHs TeMbl. S CMYTHO IOHMMaJL, YTO Y OfHMX BONPOCOB Goree
HMIMPOKME BOSMOXKHOCTH, YeM Y APYTHX.
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NPONOT. 3AUEM A HANWCAN ITY KHATY?

Tloaxe, B acnupaHType, a1 yumnca y Bonnepa Puum — nipenopasaress, Hajie-
JIEHHOTO HEBEPOATHBIM Ta/IAHTOM 3a/IaBaTh CJIOXKHbIE BOITPOCHI, 3aCTaB/IABILNE
KaK C/iefyeT 3a{yMaThCs. VIMEHHO TOSTOMY 51 ¥ BBIOpan ero B Ka4ecTBe Hay4HOTO
pyxosoputens. O6uenne ¢ Pudn Hayumno MeHs 60nbiuemy, 4eM Aajy oCTalb-
Hble npernogasareni. Bonpocs! Imy6oKo 3aTpariBany MEHs M Ha MHTEN/IEKTya/lb-
HOM, ¥ Ha SMOLIMOHA/TbHOM YPOBHE, BCAKMII pa3 OTKPbIBasi EPENIO MHOM HOBbIE
BO3MOXXHOCTM. MHOTMM 13 Hac B )XM3HM BCTPEYAIOTCA TaKue JPY3bA U Ha-
CTaBHMKY, TONbKO Mbl He BCETMiA 3aMeYaeM M L{EHUM 3Ty MX COCOGHOCTD.

Tocnegnue mecATb NeT MOSA AEATENHOCTD B Ka4€CTBE YYEHOr0, KOHCY/IbTaH-
Ta ¥ KOy4a Obl/Ia COCPeOTOYEHA Ha MHHOBALIMAX B KOPIIOPaTMBHOM Cpefie —
A M3y4alo BO3MO>XXHOCTH HOBBIX BOITPOCOB KakK B CTapTaIiaX, Tak ¥ B KPYIHBIX
OpraHM3aluaX B JABHO CAOKMBIIMXCA OTpac/sax. [IBafuaTh nATh €T Hasaj
MHe BIIepBbie JOBeIOCh robeceosats ¢ Kneitronom Kpucrencenom, npodec-
copom lapsappckoi 6M3Hec-KONbI, U3BECTHOCTb KOTOPOMY NPUHECTIA TEOPUA
«ITOAPBIBHBIX MHHOBaLM». [[TaBHOM TeMOJ HallleTO PasroBOpa CTa/y IpUIn-
HbI, TOOYX/alolMe 3a[jaBaTh IPaBMIbHbIE BOIPOCH. B nanbHeiiem Hama
coBMecTHasl paboTa NOMOI/Ia MHe NTy4llie TIOHATh, KaKyIO Po/ib B IPOPHIBHBIX
pewennsax ouu urpamot. Hac o6oux spoxuosnsaor kauru [Iutepa Jipykepa,
KOTOpBIit elle To/BeKa Ha3ajl 06paTi/ BHMMAaHMe Ha TO, KaK BOXHO 6bIBaeT
nepedopMynnpoBaTh Bonpoc. «CaMoe BaXHOE ¥ TPYAHOE — 3TO HE MOMCK
[IpaBM/IbHOTO OTBeTa, — muuIeT JIpykep, — a MOMCK NpaBUIbHOrO BOIpOCa.
Marno 4to 6b1BaeT HaCTONBKO HeCrioNe3HBIM — €CM He ONTACHBIM, — KaK IIpa-
BUJIbHBIA OTBET HAa HENPaBMIBbHBIN Bonpoc». Kora Ml BMecTe ¢ KneitronoM
un [xeddom [laitepom MCKasm NATH HABBIKOB, KOTOpbIe cocTaB/AlT «[THK Ho-
BaTOpa», TO B YMC/Ie TIEPBBIX BBI/IE/TM/IM CKIOHHOCTD YacTO 3ajaBaTh BOIIPOCHL.

MHorue npefnpMHUMATe/N-HOBATOPHI, C KOTOPbIMY Mbl GecenioBany, cMor-
M Ha3BaTb KOHKPEeTHbIE BONPOCHI, KOTOPBIE IIPUBENN K CO3NAHMI0 HOBOI'O
npepnpustus. Hanpumep, Maitkn [lenn pacckaspiBaert, 4To Ha MbIc/b 0 Dell
Computer ero HaBes BONPOC: I0YEMY KOMIIBIOTEP CTOMT B IIATH Pa3 AOPOXe,
4eM ero KOMIIOHEHTHI 110 OTAeNbHOCTH? «f pa3bupan KOMIIbIOTEpHI. .. M BUJIET,
4TO COCTaBHBIX 4YacTell TaM Ha 600 [ON/IapoB, B TO BpeMs Kak COOpaHHbIM
M3 HUX KOMIIbIoTep npogaeTcs 3a 3000 gonnapos». Bonpoc «Ilouemy 310 CTOMT
TaK goporo?» npusen [emna Kk 6usHec-Mopenu, 67aroaapsa KOTOpOit 1o KOMIIa-

HMA CTa/ia OOHUM U3 TUAEPOB OTPaciu. I[pyme NpeRNIPUHUMATENN TOBOPUIIU
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BOMPOCH! — 3TO OTBETHI

0 TOM, YTO OH¥ TOXe BCer/ia ObIM CKIOHHBI CTABUTD TIOJ] BOIPOC YCTOABLIMECS
yOeXIeHus U pesicTaB/Ienus. <5 TOMbKO TaK M YYMICS: HUKOTAA CPasy He Mpu-
HMMAJI Ha BEPY TO, YTO MHE TOBOPM/IN MPENOAABATENM, CTIOPUII C YIUTEIAMM
1 OJ{HOKNIACCHUKAMM, CIIeL{1a/IbHO BHIOMpPas IIPOTHUBOIIONIOKHYIO TOYKY 3pEHMA
u Tpebys, YTOObI OHYM OTCTaMBA/IM CBOIO... — BcrnoMuHaeT [Ibep OMupbap,
ocHoBarenb eBay. — 910 Bcex oueHb pasppaxano». Ilpegnpuunmarennu-
HOBATOPBI MOOAT NPEACTAB/ATH pasHble BapMaHThI cuTyauun. Ha uto us toro,
4TO MBI CEYaC IPMHMMAEM KaK JAHHOCTD, CTIeflyeT HOCMOTPETh KpUTUYECKN?
3amaBaTh 3TOT BONPOC cebe MM OKPY>KAIOLIUM — [OXKaTYit, T4t cnocob
CTMMYNMPOBATh NOAB/IEHME HOBBIX MJIEH.

CraBuTb BOIPOCHI, 3aCTaBNAIOLIME YBUAETH CUTYALMIO C APYTOii CTOPOHBI,
TMONIE3HO He TO/NbKO [/IA MHHOBaLMi B 6M3HeCe M KOPIIOPATUBHOTO PasBu-
THUSL. YIUBUTENbHOE CBOMCTBO BONMPOCOB — NPUHOCUTDH HOBOE IIOHMMaHUE
¥ IOMOTaTh MEHATbCA K MTy4lIEMY — IPOAB/AETCA BO BeeX cdepax >KU3HM.
Ony no3BONAOT BBIVITH M3 TYNMKA M B II0OOM MOMIOKEHUM HAWTH HOBBIE
HarnpaB/ieHns s pasButiA. OKa3biBacTCs, He3aBUCUMO OT KOHTEKCTA Y BCeX
BOIIPOCOB, 3aCTaBAAIOMIMX HAC IEPEOCMBICTUTH OTHOLIEHME K IpobreMe, ecTh
OfiHa 001wIas YepTa: OHM KaXXyTCA COBEPLIEHHO HEOXMUIAHHBIMM, KOTJa 3By4Yar
BIIEPBbIE, HO NIPE[CTAB/IAITCA OYEBUAHBIMM T10 IIpOILECTBUM Bpemern. OHu
C/IOBHO CaMy co60Ji pasyMerTCs, HO KTO-TO JO/DKEH UX npousHecTH. Jlpyroe
CBOVICTBO TaKMX BONMPOCOB — OHM MPOAYKTUBHBI. OHM CO3AAIOT YCIOBHUA,
B KOTOPBIX JIIOSAM JIETKO ¥ CITIOKOHO {yMaTb. Takue BOIIPOCH HUKOTO He BbI-
TA/IKMBAIOT B LIEHTP BHUMaHMA U He TPeOYIOT I0J yrpo30i nosopa jaBaTh
CTpOro npaBu/ibHblE, a TO ¥ 3apaHee NMpeAnucanHble oTBeThl. HanpoTus, oK
NPUITAIIAIOT MOPA3MBIC/INTh B HOBOM HEOXKM/IAHHOM HaIpaB/IeH!H, KOTOPOE,
BO3MOXKHO, IIPMHECET PEeLIEeHMEe aKTyaIbHOM Npo6neMbl. S HasbIBaKw 9TH BO-
IPOCHI «BONPOCAMU-KATAIN3ATOPAMM», IIOTOMY YTO OHM, KaK KaTa/l13aTopbl
B XMMUYECKOH PEAKUUM, YCTPAHAIOT NPENATCTBUA JUIA [IPOLECCa U JeNaKoT
ero 6onee adpPpexTUBHBIM.

W at0 cnipaBenymBo He ToNbKO B pabote. S perynsapHo ybexpmaocs B ToM,
HAaCKOMbKO BOXHO 3aJlaBaTh IIpaBU/IbHbIE BOIIPOCHI; a IOPOIt MEHA YOeXaaT
NOC/IEACTBUA, HACTYNMBLINE, KOT/Ia BOIIPOC 3a/iad He Ob11. Hanipumep, B siH-
Bape 2014 roga Bo BpeMs BBICTYIUICHUA Yy MeHA crny4ymics uHapkT. S Bol-
HYXJIeH ObUI IIPM3HATh, YTO 10 PAAY BHYTPEHHMX NPUYMH TIPUEPKUBAJICS
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MPONOT. 3AYEM A HAMMUCAN 3TY KHUTY?

o4eHb KOM(OPTHBIX [IA MeHs NPeACTaBIEHMIt O CBOEM 30POBbE M 3TO YyTh
He cTom/I0 MHe Xu3HM. [og crycts, BecHoit 2015-ro, moit npyr [lesua bpuiepc,
M3BECTHBIN a/bIIMHICT ¥ KUHeMATOrpapycT (OH BBICTYTIM/I OfHUM U3 PEXKUC-
CEpOB M ONIEPaTOPOM [OKYMEHTAIbHO /IEHThI «DBEPeCcT», CHATOM B popmare
IMAX), npefnoxun MHe npuexatsh B 6a30Bblii 1arepb U MPUHATD y4acTue
B BocxoxeHuu Ha negonag Kxym6y. Ora uaes pogmnace nocue Toro, Kak
Mbl chOpMYNMPOBay NPEKPACHYI0, KaK HaM Ka3a/och, pabouyio runoresy
o muaepcrBe. ExxeroHo MHOXXECTBO 9KCIIEAMIIMI IIBITAIOTCSA IIOKOPUTH BBICO-
YaiIIyIo BEPIIMHY MUPa — MOXKHO CYUTATh, YTO ITO MHOTOKPATHOE BOCIIPO-
U3BEJIEHME IKCIIEPMMEHTA B KOHTPONIMPYEMbIX ycnoBusax. Bee skcneguuum
MCTIONB3YIOT NPMMEPHO OMHAKOBOE CHapsLKEHUE U CTIEAYIOT OHUMMU M TEMU
)K€ MapLIPyTaMu, HO IIPY 9TOM OHM NOCTUIAIOT BEPLIMHBI, @ IPYTHE — HET.
A 4TO, €C/TU CEKpeT ycIieXa — B IMYHbIX Ka4eCTBaX IUIEPOB IKCIEAMIMI U TeX
cHCTEMaX, KOTOpPble OHM BBICTPauBalOT? BOT 0 UeM s pasMbILIISA, IAHUPYA
myTelllecTBUE Ha IBEPECT, X FOPA3fi0 MeHbllle BHUMaHUA YAenan GyHaameH-
Ta/IbHOMY B 0OI1[eM-TO BOIPOCY: CMOTY /M i, Y€TIOBEK, IIPaKTUIECKH TIOCTO-
AHHO JXMBYLIMI Ha YPOBHE MOPA, paboTaTh B SKCIIEAMIMYU HA BHICOTE B NATH
C IIO/IOBUHOIA ThICAY METPOB?

Xyoke TOro, MOjt MCCIIeOBATeNbCKMUI IIONXO]] OKa3aJICs He CBOOOMIEH OT yKO-
peHNBIINXCA YOeXKeHMI, KOTOpbIe A JaXKe M He MOAYMaJ IOCTaBUTh NOA
comuenue. JlaBug Bpuiepc co CBOMM OIBITOM BOCXOXZIEHMI He pa3 Obin
CBMI€TE/IEM HEYaYHbIX IMOMbITOK, B TOM YMCJ/IE 3aBEPLIMBUIMXCSH TPATrMIECKM.
OH IpUCYTCTBOBAJI TIPM Y>KaCHBIX COOBITUAX, KOTOpble B 1996 rofy yHecnu
JKM3HM BOCBMM 4eNoBeK (3Ta ucropusa nofipobro onucana B KHure J>koHa
Kpakayapa «B paspexeHHoM Bosfyxe»”*). Bcakuii pas, cnymas paccka-
3bl Bpuinepca, si BOCIpMHMMAZ UX KaK TeOpeTUK: 6€CCTPacTHO BbIABUIAl
TUIIOTE3bl, K TIPUMEPY, O KOTHUTHBHOM NpefyOexAeHnn B IPUHATUN pe-
wenmit. Ho no myTy u3 JIyknbl K 6a30BOMY /1arepio s 0CO3Ha/L: OFHO JeNno —
B ayIMTOpUM CO CTyAeHTaMu MBA aHanusupoBath omm604HbIE pEIIEeHNS, Ha-
npumep pokoBoe peierne Poba Xonna fopectu cOMBIIErocs ¢ My TH TYpHUCTa

J10 BEPIIMHBI, KOT/12 6/TaronpuATHBINA NEPHUOJ, /I8 BOCXOXAEHUS Y)Ke MUHOBAJL

* Ixon Kpakaysp. B paspexennom Bosfiyxe. Camas cTpalliHas Tpareus B UCTOPUU
Asepecrta. M.: kcmo, 2016.
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BOMPOCHI — 3TO OTBETHI

Bocxog conHua Hag DsepecTom (BTOpas BepwMHa cnpasa).
CHUMOK CAenaH BO Bpems YTOMUTENbHOrO BOCXOXAeHUs Ha Kana-Matxap (5643 m)

LLiepna AHr lNxyna (cnpasa) 1 s Ha negonaae Kxymby,
Ha oHe BennuecTseHHOM Mymopw (7161 m). Poto [3smaa bpuwwepca
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MPONOTI. 3AHEM A HATMTMCAN 2TY KHUTY?

LLlar 3a warom s (BTOpo cnpasa) NnogHUMatock Ha negonag Kxymoy,
a Bceraa psgom wepna Aur MNxyna (kpaituia cnpaea). ®oto [aemnaa bpuwepca

Mpuean Ha negonage Kxymby, Ha 3agHem NnaHe BHU3Y
6a308Bblit nareps JBepecta (5364 m). ®oto [1asuaa bpuwepca
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BOMPOCHI — 3TO OTBETHI

VI coBceM fipyroe — caMoMy HaXOIMTBCA Ha TaKoit BBICOTE, Ifie TSDKENO AaXe
ABIIIATH, HE TO YTO ACHO MBICIUTH. 5] IIOHAN, HaCKO/NBKO GBI HETIPaB, CUNTas,
4TO pacrnonarai AOCTaTOYHOM MHPOpMammeit, 4TO6b CyquTh O Mpobneme.

Ecnyu BB 4acTo YnTaeTe [€N0BYI0 NUTEPATYPY, TO, CKOpPEe BCEro, CTU/b 3TOM
KHUIM TIOKQKETCA BaM — MU Y)Ke NOKa3a/iCd — HECKO/IbKO HeNPUBBIYHBIM.
Mens npusrnexaeT TeMa MlepCTBa M MHHOBALIMIA B OPTaHU3ALMAX, M Cpeay be-
cefi, TO/IOXKEHHBIX B OCHOBY 3TOM KHMTH, MHOTO MHTepBbio ¢ CEO™ 1 apyrumu
NPEACTaBUTENAMM BBICIIErO PYKOBOJICTBA CAMbIX HOBAaTOPCKMX M COLMAIbHO
OTBETCTBEHHBIX KOMITAaHUI, KOTOPbIE  TONbKO 3Hat. Ho s 6ecegoBarn ¢ aTummu
PYKOBOZMTENSAMM KaK C IMIHOCTAMM, Ubs XKU3HD He UCUEPIIBIBAETCS paboTOit,
IYCTb JAXKE U CaMOVi yB/IeKaTeNbHOM. M y6eamics: Mo BEIBOJ, YTO K Ty4IIUM
pellieHUsAM BeLyT HOBbIe BONIPOCHI, MPUMEHMM KO BCeM O0/aCTAM JKM3HM.

3apymaiitecs ceitdac 0 CO6CTBEHHOM OIBITE Y IIPUIIOMHNUTE C/TyYau, KOraa
HPaBUIbHO CHOPMYNMPOBaHHbIE BONIPOCH MIO3BOIWIN BaM NO-HOBOMY pe-
umTh Habonesmyio npo6nemy. Bcmomuute: kakue ycnoBust unu ¢paktopsi,
BHEILHME ¥ BHYTPEHHME, BO3JAEHCTBOBA/M Ha Bac B 310 cutyaumu? Ectb mu
TaKue 06CTOATENbCTBA, KOTOPbIE IIOMOTaloT BaM (JOpMynnMpoBaTh BOIPOCH
WK, HAIPOTYUB, MPENATCTBYIOT 3ToMYy? KHira, KOTOpYIO Bbl JIepXKuTe B PyKax,
CBOETO POfa KO/IEKTUBHBIA OTBET COTEH YCIEIIHBIX TBOPYECKMX IIOfEN.
Haperock, 4To 1 BaM OHa IIOMOJKET /Ty4ilie OLIEHUTD, HA YTO CIOCOOHDBI BOIIPOCHI
B Ka4yeCTBE KaTa/u3aTOPOB U3MEHEHUIA, U IMyOXKe 3a/lyMaThCs O TOM, KaK MX
dopmynuposars.

Hanocnenox xo4y nmosicHuTh, oveMy s MUy OT nepsoro nuua. Ecnu sol
Korpa-uubynp unramu «Yongera, umv XKusHs B necy»** Tenpu Jssuga Topo, To,
BO3MOXXHO, IOMHHMTE, YTO B CAaMOM Haya/ie OH ONpaBJibIBaeTcs 3a BbI6Op 9TOTO
npuema. «B 60NbIIMHCTBE KHUT IIPUHATO OMYCKaTh MECTOMMEHNE IIEPBOrO
ML, 3[eCh OHO ByneT coxpaHeHo... — npexynpexpaaer Topo uutaress. —
Mb1 CKNIOHHBI 3a6bIBATh, YTO NUCATEND, B CYIIHOCTH, BCEI/ia TOBOPHT OT Iep-
BOro /Mua. S| He roBOpuII 6b1 Tak MHOTO O cebe, ecny 651 3HaN KOro-HUGYAD
APYTOrO TaK e XOpOllo, Kak ce6sA». A Haniblie OT CKPOMHOTO 060CHOBaHMA
aBTOp MepexoauT K TpeboBanuio: «Co CBOEif CTOPOHBI, S KAY OT KaXKAO0r0o

* CEO (Chief Executive Officer) — Bbicmas ynpasnendeckas JO/KHOCTb B KOMIAHMSAX
u opranusauusax. B npusatoit B Poccun uepapxuu aHamor reHepanbHOTO HUPEKTOpA.
** Tenpu Iasun Topo. Yonnen, uiu YKusup B necy. CII6.: Aabyka, A3byka-Artukyc, 2013.
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MNPONOI. 3AUEM A HAMWCAN 3TY KHWUTY?

TMMUCATE/A, MIOXOTO W/IM XOPOILEro, MPOCTOM ¥ MCKPEHHE MOBECTU O €ro
CO6CTBEHHOM KM3HM, 2 HE TONIBKO O TOM, YTO OH IIOHAC/IBIIIKE 3HAET O XXU3HU
IOPYTMX JIOfIEH. ..» — M BbIPaXKaeT HalleXy, YTO BCAKMIM aBTOP 6yzmer nucatb
«TaK, KaK 1mucasn 6bl CBOMM PONHBIM U3 Ia/IbHUX KPaeB».

STy UCKPEHHOCTD 51 IIeHI0 BO MHOTMX KHMUTaX, KOTOpbIie Mo6mio nepe-
unThiBaTh. Cpeny HIX 3aMeyaTebHbie KHUTH 00 UCKYCCTBE 3a/1aBaTh BOIPO-
cbi: «Paspemm cBoeit »xu3Hu rosoputs» (Let Your Life Speak) u «Ckpoitas
nenoctaoctb» (A Hidden Wholeness) ITapkepa ITanmepa, «[IpuBbruka k TBOp-
gecTBy»* TBaitnsl Taprm, «YenoBek B nomckax cmpicna»™* Bukropa ®pankia,
«Ilepudepuyeckoe 3penue» (Peripheral Visions) Mapu Katpun beiircon,
«K Boctoky ot Ipema»™” [Ixxona CreitHbexa n «MuUIMOH MWIb 32 THICAYY
net» (A Million Miles in a Thousand Years) Jonansga Munnepa (B 3Toit KHure
cpeMku Guorpaduyeckoro punbma 06 aBTope nNo6yKIalOT €ro CHaYasna nocra-
BUTb TIOJ] BOIIPOC CBO XM3HEHHBIIA Iy Th, 2 3aTEM U3MEHMUTD €T0 K JTy4IlIeMy).
ITuxacco roBopun: «ECTb nuiib OAMH B3I/IAJ HA BEIIM — M10Ka KTO-TO He 110~
KaXeT, KaK B3IJIAHYTh HA HUX APYTMMM [NasamMu». Bce 9TH aBTOPBI OTKPBIIN
MHe [71a3a, ¥ MO B3IJIAZ Y Ke HUKOIJIa He 6yleT MpeXXHMM.

S He co6MPaloCh BHICTYNATh CBOETO POjia 6eCTeNeCHBIM «ITIaCOM CBBIILIE» —
s X049y, YTOOBI BBI 1 Jjajiblile BOCTIPUHMMA/IM MEHA KaK POJCTBEHHYIO AyILY,
BUJIE/IV BO MHE YE/OBEKA, KOTOPHI He pa3 OKa3blBa/CcsA IyboKo B TymuKe
B pasHbIx cdepax XM3HU, HO IPUIATAN YCHIUA, YTOOBI M3 HETO BHIOPATHCA.
Y noMoranu MHe B 3TOM HEPOCThbIE BONPOCH, TOOYXK/Ias K COBEPIIEHHO HO-

BBIM MBIC/IAM, YYBCTBaM U IEACTBUSAM.

* Tgaitna Tapn. [Ipusbiuka K TBopuecTsy. ClienaiiTe TBOPYECTBO YACTHIO CBOEH XM3HU. M.:
Mann, VBanos u ®epbep, 2016.
** Buktop ®panxn. Yenosek B mouckax cmsicna. M.: Kuura ro rpe6osanuio, 2012.
*** Iwow Creitn6ex. K Boctoky ot dgema. M.: ACT, 2016.



UTO CNTOXKHEE,
UEM HAUTU
HOBbIE OTBETbI?

Camoe BaXKHOE U TPYAHOE — 3TO HE NOWCK NPaBKbHONO OTBETA,
a NOMCK NpaBWUNbHOro BOrnpoca.

Mutep Opykep

IlepBbie MOCETUTENM HOBOTO NABM/IBOHA UL MEPONPUATHMI, OTKPBIBIIErOCH
B [Ilanxae B mione 2017 rojia, 0Ka3anuch B COBEPILIEHHO HETIPUBBIYHOI 0OCTa-
Hoske. CHavana ux >KJay KOHLEPT, IAe MY3bIKa/IbHbie HOMEpaA YepeaoBanuch
C JleKTaMaImelt CTUXOB, IOTOM MM IPEACTOsIA IPOTY/IKa [0 NOTHOMAcIITa6-
HOMY MaKeTy FOPOJICKOr0 paifOHa — C ITAPKOM M [IPYAOM C JIOJKaMM, PIHKOM
OJ OTKPBITHIM He6OM, HeTCKO UTPOBOJ MIOIAIKON ¥ kade. Bel cripocure,
9TO 3[ieCh HEeNMpPUBBIYHOTO? Jle/Io B TOM, 4TO BCE 9TO HPOMCXOAMIO B TIOTHOM
temHore. IToceTutenu cnotsikanuch. Hatankusanmcs Ha npegmeTbl. CMesAmch
u yauB/snuch. HUKTO He CMOT 651 COPMEHTUPOBATHCA B 3TOM NIaBU/IOHE, €C/TH
6bl He MOMOILb ONBITHBIX M JIOBKMX TM/IOB — Pa3yMEETCs, HE3PAYMX.
[TaBunbOH HasbIBaICA «[lManor B TEMHOTe», M NPMAYMaJ ero AHpeac
Xaitnexe. IlepBblit Takoit MaBMIbOH OTKpbUICA BO Ppankdypre B 1989 rony.
Ceityac couuanbHoe npennpusatue XaiHeke paboTaeT B AeCATKaX CTPaH,
obecnieunsas paboume MecTa ANA CAENHIX, a 3pAYMUM OMOras MOHATS,
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BOMPOCHI — 3TO OTBETHI

KaKOBa MOBCEJIHEBHASA JXM3Hb TeX, KTO JIMLIEH 3peHus. [laBuMIbOHBI mOCe-
TUNMA MWITMOHBI /IIOfEN, U IS MHOTUX 3TOT OIIBIT CTA/l IOBOOM CEPHE3HO
3aJ{yMaTbCA.

Hauanocs e Bce ¢ Bonpoca, TouHee, ¢ HOBOW GOPMYAUPOBKY BO-
npoca. Oxono TpunuaTy net Hasan XaiiHeke paboTan Ha paiMOCTaHIMM.
PykoBozmTenb coo6mun emy, 4To Ha paboTy CKOPO BEPHETCA COTPYAHMK,
KOTOPbIii NOTEPSI/I 3peHUEe B Pe3y/bTaTe CTPALIHOM aBapuM, HO XO4YeT CHO-
Ba 3aHMMATHCA MO6uMbIM fienfom. XajiHeKe HONPOCH/IM TIOMOYb My CHOBa
BINTBCA B pabory. ITo 6blIa HenmpocTas safada: XaifHeKke HMKOTHA HUYEM
NOAOGHBIM He 3aHMMAJICA, HO TYT XKe B3s/ICA pelath NpobreMy — KakKyIo pa-
60Ty HespsuMit YeNOBEK CIIOCOGEH YIOB/IETBOPUTENBHO BHIIONHAT, X0POLIO
Y3HaB CBOETO HOBOTO KOJI/IETY, OH IIOHSAJI, YTO NIOCTAaBU/I BOIIPOC YEPECIYP Y3KO
1 B kopHe HeBepHO. Toraa XaitHexe chopmynuposan ero B 6ojiee MO3UTHBHOM
KJ/II0Ye: B KaKo# paboyeit 06CTaHOBKE CIIENON 4€/I0BeK MOXKET MaKCHMATIBHO
3 PEeKTUBHO 3a/1e/CTBOBATH CBOM CH/IbHbIE CTOPOHBI? TaK y HEro pojmmach
upes «[luanora B TEeMHOTE», KOTOPasA B KOHEYHOM CYETe PUBENIA €ro K JIENy
BCEH €ro XU3HH.

VIMEHHO 3TO 51 XO4y IOHECTH JIO Bac: 3HAYMMBble PE3yNbTaTh Halle BCero
AOCTHTAIOTCA C IIOMOIIBIO BOIIPOCOB, NepedOpMyIMPOBAHHBIX TaK, YTO OHM
CTAHOBATCA KaTanusaTopamy. ToNbKO TOIa BONPOCH! YCTPAHSIOT perpajbl
JLs MBIILIEHUS (HaTIpUMep, Takoe KaK YPe3MepHO y3Kue yOeKAeHNs) U repe-
HaNpaB/IAI0T TBOPYECKYIO SHeprHio B 6o/ee MpoxyKTHBHOE pyco. U yenosex,
KOTODBII 9yBCTBOBa/ Ce6s 3arHAHHbIM B TYIMK, BPYT 3aMeYaeT HOBHIE BO3-
MO>XHOCTH M IIONTy4aeT MOTUBAIIMIO, YTOOBI KX Peann3oBarth.

B cnegyiomux rmapax Mbl pacCMOTPUM, KaK 9TO TOHMMAaHMUE IIO3BONISET
MHaye [eiCTBOBaTh B paboTe u B Xu3HU. UTO, €C/iM MOUCK HOBBIX, Homee
5 deKTUBHBIX peleHNit CTOMT HAYMHATH C HOBBIX 1 60nee 3P HeKTUBHBIX BO-
npocoB? A KaK 9TOMy HayuuThca? Ha mpuMepe MHOTUMX TBOPYECKM MBIC/ISIIUX
TIOfieli MbI pasbepeM, KaK B CAMBIX Pa3HbIX CUTYALMAX MOXHO CO3J{aTh TAKye
YCTOBYSA, B KOTOPBIX Yaille 6y/yT POX/ATHCS HOBbIE TOYKY 3PEHMS ¥ TIOXOJIbI
K penieHuio npo6nem. Y6eaumcs, 4To MOXXHO BHIpa6oTaTh PUBBIYKY CHAYa/Ia
He TOPOISCH OO YMbIBATh BOIIPOCHI ¥ JIUILb 3aT€M OTIIPABIATHCA Ha IOUCKH
HOBBIX OTBETOB. A B 3TOJi I7IaBe A MOCTApPAIOCh /i Hayaia yGeguTh Bac, 4To
HajJ{ STUM [IEACTBUTENIbHO CTOUT paboTaTh. IIpexie Bcero Bam mpeacTouT
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1. UTO C/TOXHEE, YEM HANTY HOBbIE OTBETbI?

0CO3HATb, YTO PH YMEHMN 3a/IaBaTh HOBbIE BOIIPOCHI OTKPHIBAIOTCA OIPOM-
Hble BO3MOXKHOCTH, IO3TOMY HEOOXOAMMO IpeKpalliaTh «1I€YMTh CUMIITOMBI»,
TO eCTb TPU/IATaTh BCe YCU/IMS TONMBKO K peleHuio npo6nem, chopmynmpo-
BaHHBIX II0-CTapOMY.

3A KAXKAbIM MPOPbIBOM
CTOUT XOPOLNWX BOMPOC

[Ipocneaute uctopuio mMobHOro TBOPYECKOro JOCTVXEHUS, U BBl HaijeTe
TOYKY, B KOTOPOIt KTO-TO nepedopmympoan sonpoc. [lockonbky s gaBHO
MCCNIEAYI0O MHHOBALMY, Y MEHA B 3arlace HEMajio Takux ucropmit. Bospmen,
K IIpUMepYy, TIOABIeHNe MOMEHTa/IbHOM PoTorpaduu. PoTocheMKy usobpenu
3aJI0/Iro [0 TOrO, Kaxk ocHoBatenb Kodak [Ixxopmx VMicTMeH NOABUICA Ha CBET
(a npomsomno ato B 1854 ropy). VicTMeH 3aMHTEPECOBAJICA UCKYCCTBOM
dororpaduu eute B oHOCTH. HO BOT, CO6paBIINCH B ITyTeIECTBHE 11O MUPY,
[OBafUATHYeThIpeX/IeTHMI VICTMEH MTOHAJ, YTO eMY BOBCE He XO4eTCS NMOBCIOY
TackaTh 3a coboit rpoMo3zKoe goporoe obopynopanue. Texnonorus doro-
CbEMKM K 3TOMY BpeMeHH IpeTepIiesia M3MeHeHUA, MO/Ty4aTh Ka4eCTBEHHbIE
CHMMKJ CTaJIO Ipolile 1 OBICTpee, HO BCe ellje OBITOBANIO PEJICTABNIEHNE, YTO
3TO 3aHATHE s TPOdeCcCMOHAIOB MM N0 KpaitHel Mepe i Cepbe3HBIX
u obecredeHHBIX S3HTY3uacToB. VIcTMEH 3ajiyMaica: a MOXKHO /U C/ie/IaTh
doToCchEMKY JOCTYIHOI PAROBOMY MI06MTEMO?

Y atoro Borpoca 6bu1 JOCTATOMHBII TTOTEHIMa, 4T06bI Mo6YIMTD MicTMeHa
3aHATHCA UCCIEAOBAHMAMM, ¥ OH 65U OCTATOYHO MHTEPECHBIM, YTOObI IIPH-
B/le4b K 3TOMYy fieny Apyrux. K 26 rogam VicTMeH OTKpBUI CBOK KOMIIAHMIO,
a elje yepes BoceMb JIeT, B 1888 rofy, Ha phIHKe NOABM/ICA NEPBBIA (HOTO-
annapar Kodak. OH oTnm4ancs He TONBKO TEM, YTO BMECTO BOJOIMY/IBCUOH-
HBIX T/TACTUH B HEM MCIIONb30Ba/ach HEABHO M300peTeHHas cyXas MIEHKa;
€ro IIABHOE OT/IMYME COBPEMEHHbIE MEHEPKEPBI Ha3Ba/u 6bl «MHHOBAIIMOH-
Hot 6usHec-Mofienbio». Tenepb GpoTorpady He Tpe6oBanock npnodperarh
cnenuanbHoe 060pYAOBaHME M YYUTHCA MPOABIATH U30OpaXKEHNSA — OTCHAB
[JIEHKY, Ha KOTOPYIO Terepb yMeUanoch 10 CTa Ka[pOB, OH NPOCTO OTIPAB/IAN
KOMIaKTHYI0 $pOTOKaMepy 06paTHO B KOMIIAHUIO, TaM IUIEHKY NIPOABIIANM

U OTOPABIANU KIUEHTY FOTOBBIC cuumku. Kodak mmen onienoMuTenbHbIN

27



BOMPOCHI — 3TO OTBEThI

ycnex, HO BOIIpoc Ha 3ToM He 65111 3akpbiT. K 1900 rogy McrMen u ero xonne-
ru BbinycTwin Brownie — doroannapar 1ieHoi B offH Zo/ap, JOCTaTO4YHO
MPOCTOM, YTOODI C HUM MOT CIIPABUTBCA U PEOEHOK, M JOCTATOYHO TIPOYHBIIA,
4TO6BI €10 Morm 6parb Ha PPOHT CONIATHL

Ceityac, Haxonsch B anuueHTpe MHHOBauui B MIT, s Habmoaao, Kak
MHOX€ECTBO Jofiei POPMYIMPYIOT M BBICKa3bIBAIOT BOIPOCHI, 06majaomye
TaKoM e CHIOit OynopaxxuTh BOOGpaXkeHHe M BOBIEKATb B paboTy APyTux
ymHbIX miofieit. [Toka HasoBy omno uma — [Dxedd Kapn. 3to 6uonrkenep,
pykoBopmTenb maboparopuu, uaydaoniei 6uoMumukpuio. Eciu aToT TEpMUH
BaM HE3HAKOM, IIOXaJIyi, JIy4llle BCETO AT O HEM NpeAcTaB/ieHye BONIPOC:
a KaK pMpofia pelliaeT Ty npobnemy? CxaxeM, ecu pedb 3aiffieT o Heo6xo-
AMMOCTH B TAKOM IIePEBA3OYHOM MaTepuase, KOTOPbLif XOPOIIO AepKancs 6ol
Ha B/IKHON NOBEPXHOCTH, HANIPUMED Ha CEpJilie, MOYEBOM ITy3bIpe MK IETKOM
nocne onepauuu. 4emy 3fech HaC MOXKET HaYYMThb MPUMEP Y/IUTOK, CIM3HEN
M OKEaHMYECKUX YepBeir?* ITUM BONPOCOM paHbliie HUKTO He 3afjaBajics,
HO, KaK TOJIbKO OH BO3HMK, y4eHble 13 1aboparopunu Kapna 6bictpo npopsu-
HY/IMCh B CO3JaHMM TAKOTO MaTepyana, KOTOpbIit Tenepb MIMPOKO UCTIONb3Y-
etca. Kak rosoput Kapn, npupopa — sro sHuuknonegus pellleHn s Tex,
KTO JOTafibiBa€TCA B Hee 3arNAHyTh. «Eciyu o6paTuTbcs 3a HOBBIMU UIEAMM
K MPUPOZE, MOXKHO OTKPHITH MHOTO TaKOTO, 4TO laXKe He MOIMAaJiaeT B Moje
3peHud, Koraa paboTaellb UCKIIOYUTENBHO B 1a60OpaTopum»,

Vnorpa nocratouHo Bcero nuib WHade chOpMyIMPOBaTh BOIPOC, YTOOBI
OpULIZIO 03apeHMe U MOABMIOCH TAKOE HOBATOPCKOE PELIeHME, YTO APYTUM
OCTaHeTCA TO/IBKO X/I0MaTh cebs 1o 16y B ocajie, YTO OHU He JOAYMA/INCh
no aroro paubie’. (IIpescTapso, Kak KTO-TO U3 EPBbIX USAATeNeH IAHLe-
BBIX JKYPHA/IOB OffHaXHbI cripocun cebs: «Ilodemy 6bl He caienath MOAMMCKY
MpaKTHIecKu 6ecrnaTHoiL, a 3apabaTsiBaTh Ha pexiame?» Jlpyroit mpumep,
6mxe k coBpeMenHocTy: «He GyneT 1 60/blie TIONB3bI, €U MBI TIEPECTa-
HeM K/IeHMHUTb aJIKOTONIMKOB KaK HPaBCTBEHHO MA/ILINX, a GYIeM OTHOCUTBCSA

* Oxeannyecknue uepsyu (Phragmatopoma californica), o6uraiomue B npubpexHoit 30He
Kamudbopuun, bopmupyior cobcTBeHHOE yKpbiTHE M3 TIECKA M OCKONKOB PAKOBUH, JUIA
CKpeI/IEHMA KOTOPBIX MCIIONb3YIOT BMA 6MONOTHYECKOTO KNeA — BelllecTBa, KOTOpOe
3aCTHIBAET Y€Pe3s HECKONbKO CeKyHJ mocne suigenenus. Ha ocHose aroro 6uoknes uc-
CTIefloBaTeNM BOCIPOM3BENM CHHTETHYECKHH aHATIOT.
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1. YTO CNOXHEE, YEM HAMTW HOBbIE OTBETbI?

K a/nKOro/MmMsMy Kak K 3aboneBannio?») Kaxercs, yTo HOBBI OTBET yXKe 3a-
IOXKEH B caMy POPMYIMPOBKY: CTOUT TONMbKO POM3HECTH BOMPOC, M BbI YKe
nonydaere orBeT. Tak ObIBaeT He Bcerjja — 4Yalle Ha MIOMCKM OTBETA yXO-
IMT BpeMs, OfHAKO HOBBIA BONPOC fieNaeT BO3MO>KHBIMM CaMM 3T IOMCKH.
Bonpoc-karanusarop ocBOOGX/AET MPOCTPAHCTBO [Is Pa3MBIIIEHNMS B HO-
BBIX HampaB/IeHMAX, KaK 3To 6nu10 ¢ VictveHoM u KaprioMm, nmpusnexaer no-
MOLLb, IPMYEM HEPEAKO OT CIIELMAINCTOB B APYTUX 00/IACTAX, ¥ CTUMYNMPYET
NpOAO/KATh HOBOE HAYMHAHME.

Ba)xHO TaK)Xe OTMETUTD, YTO XOTh 5 GONbIIe ¥ aKLEHTUPYIO BHUMAHME
Ha TOM, KaK BOIIPOCBI OTKPHIBAIOT BO3SMOKHOCTH M IIPMHOCAT CMENbIE MIEH,
HO OHY TaK>)Ke He MEHee JIeICTBEHHBI M B KaYeCTBe 3alUThI OT yTPO3 ¥ PUCKOB.
Xopouuuit BOIpOC MOMOraeT YBMAETb PealbHYI0 ONACHOCTb «HEM3BECTHOTO
HEM3BECTHOrO»: KOTZIa BBl He paciionaraete Heobxoaumon nHpopmaumei,
TO He 3HaeTe 00 aToM. IIpencrasbre cebe MaTpuily fBa Ha ABa. OfHA OCh —
310 Blafenue uHdopmarimest, HeOOGXORMMON AIA JOCTVIKEHU Ballel Lien.
Jpyras — Balla OCBEJIOM/IEHHOCTb 00 9TOM: MHBIMU C/IOBaMU, BbI MOXKETE
3HATb, YTO He pacro/araeTe TeMy MM MHBIMU (paKTaMy, WM He 3HATh 00 ITOM.
Hanpumep, reHepany M3BeCTHO, 4TO Yy IIPOTMBHMKA €CTb CK/IaJl C OPYXXHeEM,
HO OH He 3HAeT, Ije MMeHHO. Byl 3HaeTe, Kakasd MHPOPMALMA BaM HYXKHa,
¥ 3HaeTe, 4To ee y Bac HeT. Ho ropasfo onacHee cuTyanus, KOIjia Bbl He 3HaeTe,
YTO BaM HEJOCTAeT HY>KHOI MHpopMauymu. ITO Bellu, O KOTOPHIX BB flaXe
HE 3aﬂyMHBa€TCCh.

Ionmutux Jonansx Pamcdenn obpatuica K Takoit cxeMe B M3BECTHOM
pacCy’>XJieHu O TOM, IpaBoMepHO i agmMuuHucTpaumua xopmxa byma
nopospesana Vipak B HanuuMu Opy>kua mMaccoBoro nmopaxenus. OH oTMe-
Yaji, 4YTO «HEM3BECTHbIE HEM3BECTHbIE» YACTO CTAHOBATCA IPUYMHONM Kpaxa.
Crneumanuctst Mo 6M3HeC-CTPaTerny TakxKe MOHMMAIOT, YTO 3TO 06MaCTh,
B KOTOPO# O6BIYHO POXKAAIOTCS PEBOIOLMOHHBIE HOBOBBEIEHUA, CNOCOOHbIE
nepeBepHyTb OTpacib. Bepremcs k npumepy ¢ Kodak, Tenepsb oTpuiiarensHo-
MY: KOMIIaHMIO CO CTOJIETHEl MCTOpHeElt Ory6uIo «HeM3BeCTHOE HEM3BECT-
HOe» — HEINOHMMaHMe, HaCKO/IbKO ObICTpo TpebyeTcs nmepeobopynoBaHue
M peOpraHM3alysA B CBA3Y C HEOXMJAHHBIM U IIMPOKUM PacIpOCTPaHEHMEM
uudposoit pororpaduu. Eme onus npumep, coBceM HeJaBHMIL 1A TaKCU
«HEM3BECTHHIM HEM3BECTHBIM» OKa3aMCh BO3MOXXHOCTH TBHICAY OOBIYHBIX
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aBTOMOOGM/INCTOB, KOTOPBIX Takue cepsuchl, kak Uber u Lyft, B ogHoyacse
TIpeBpaTWIM B NepeBO3YNKOB. [TogHMMaNCA M BOIIpoc 06 3TOM Ha coBelja-
Huyu pykoBozcTsa Yellow Cab ( KpYITHe1lIel TpafULMOHHO KOMITAHMM TaKCH
B Can-@paHiucko) XoTs 651 AT €T Hasan? Ecm u fa, To ero He BOCIIPUHANM
cepbesHo. B anBape 2016 roga koMnauusa o6baBuIa 0 6aHKPOTCTBE.

Ecnu BbI ckakeTe, 4TO Takoe pa3BuTHe COOBITHIT MOXKHO OBL/IO TIpEIBUJIETS,
T0 6yzeTe npaBbl. Begb 9TO ynanock HaleNleHHbIM Ha 6yfyijee HOBaTOpam,
KOTOpbIE U CTaNM NMPOBOAHMKAMM pafiMKa/lbHbIX NepeMeH. Ho oT Tex, KTO
TIPOMIO/DKAJl BECTU Ji€ia MO-IIPEXXHEMY M He OINANBIBAJICA BOKPYT, 9TH Xe
npen norpe6opanu ObI CTYNUTh Ha HEM3BENAHHYIO TEPPUTOPUIO — BbIATH
3a npeJienbl TPUBBIYHON 06/1aCTH AeATENBHOCTH, Tie OHYM 3HAJIU, YTO HE pac-
NO/Iaral0T BCEMM OTBETaMM, M OKa3aTbCs TaM, Ifie OHU [layKe He 3a[]aBanuch
NpaBM/IbHBIMY BOIIPOCaMMU.

Wrak, yunThIBasA NO3UTUBHBIE BO3MOXXHOCTH BOIIPOCOB «B aTake» U «B 000-
pOHe», OTMeYY: KOIZa Mbl IlepecMaTpuBaeM CBOM BOIIPOCHI M MIIEM HOBbIE,
6onee ToyHble GOPMYIMPOBKH, TO IIPUXOAUM K HO/Iee IPOAYKTUBHBIM OTBe-
TaM. PUCKHY JaXe clieniaTh CMeIoe 3asAB/IeHMe: HY OHO 3HAUMTE/IbHO Myylliee
pelilleHMe HEBO3MOXHO 6e3 BOIIPOCa, KOTOPBIN OblI 6bl 3HAYMTEIBHO yYLe
npexxEux. Ecny He 06HOBNATE BONPOCHI, TO ABUTaThCA MO M3OPaHHOMY Iy TH
OBbICTPO He MOMYYNTCH.

3AYEM YUUTLHCA 3AO0ABATbL BOMPOCHI

s Toro, 4To npophIBHbIE pelleHusa TPe6YIoT ycoBepIIeHCTBOBAHHBIX BO-
[IPOCOB, CAEAYeT BHIBOJ: YEM JIy4Ilie BOIIPOCHI, TEM BBbIllIE INAHCHI IONYYUTD
xopouuye orseTsl. KcTaTi, 0 «HeM3BeCTHOM HEM3BECTHOM»: BbI KOTla-HUOY b
3a/[yMbIBa/ICh O TOM, YTO ¥ HEKOTOPBIX JTyYIlle IIO/y4aeTCA CTAaBUTh BOIPOCH!
¥ YTO 3TOMY MOXXHO HayumMTbca? Ecm BBI COr/TacHBI, YTO 3TY COCOOGHOCTD
CTeflyeT lLie/ieHanpaB/IeHHO PasBMBaTh B cebe U, BO3MOXHO, B OKPYIKAIOILHX,
NPEJICTAB/IsIETE /M Bbl, KaK 3TO JENaTh?

Ilonospesalo, YTO Tenepb, KOTfa s 3apOHM BaM B TOJIOBY STY UJEI0, Bbl
HayHeTe 3aMeYaTh, YTO yCHellIHble TBOPYECKUE /IIOJIM YacTO TOBOPAT 06 3TOM
yMeHMM — ¥ BCerfia MM 00/Mafaior. Hanpumep, unTas MHTEpBBIO C OCHOBA-
teneM Tesla u SpaceX Vinonom Mackom, Teneps BBl 3alep)KMTeCh Ha CIOBaX:
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1. YTO CNOXHEE, UEM HAWUTKU HOBBIE OTBETHI?

«O4eHb 4acTo BONPOC TPyAHEe 0TBeTA. VI ecry MpaBuibHO cHOpMynupOBaTh
BOIIPOC, TO OTBET HAXOXUTCA /ierko»”. B 6more Snnen Jlanrep, npenopasarens
ncuxonornu u3 [apsappa, KoTopas BBela B 060pOT MOHATHE OCO3HAHHOCTH,
Bac MOXXET TpUBJIeYb TaKoe Hayano: «3a MCKMKYEHNEM BUKTOPUH U MHTEN-
NEKTYa/IbHBIX UTP, OOBIYHO BOIIPOCH MHTEPECYIOT HAC MEHBbIIE, Y€M OTBEThI.
OpHako BONPOCH HANPAB/AIOT HAIIM IIOMCKM UHGOPMALMM U TIPAKTUYECKH
NOTHOCTBIO ONPERENAIOT OTBEThI»’. M/ Bbl 3aXOTUTE CENATh PENOCT BbICKa-
spiBaHus Kneitrona KpucreHceHa, aBTopa Teopuu «IIOAPbIBHbIX MHHOBALIM»:
«Bormpocbl — 9TO MOATOTOB/IEHHbIE B CO3HAHMM MECTa JijiA 0TBETOB. Eciu b
He 3afla/iu BONPOC, OTBETY HeKyAa MpuiTu». BosMOXHO, BBl IIOYYBCTBYyeTe
yBaXKeHue K Bopocam B u3BecTHO# 1urarte ITa6no [nkacco: «Komnbrotepsr
6ecrionestbl. OHM MOTYT AaBaTh TO/NIbKO OTBETHI». VM HaYHETE UCIIBITBIBATD
NOTPeOHOCTD B COBEPILEHCTBOBAHMM BOIIPOCOB.

JKypuan Fast Company HelaBHO pacckasaj O TBOPYECKOM IOIXOZeE, KO-
TOPBbIit UCTIONb3yeT B paboTe urxeHep Kpuc [keHTain, HbiHe IPE3SUAEHT
u CEO xommnanuu iBoard. B yacTHOCTH, OH IpUAYMaJl, KAK MHTETPUPOBATH
ro/IOrpaMMBl B UTPYIIKHM MacCOBOTO IIPOM3BOJICTBA, U BBICTYIIM/I MHULMATO-
POM pAfa APYTMX MHHOBaLWiA B 06/1aCTH BUPTYaIbHOM peanbHOCTH, CBA3aH-
HBIX C TpEXMEpHOi1 Be6-rpadMKoit M UrpoBbIMM yCTpoiicTBaMu. JKypHanucr,
rOTOBMBILIMIA MaTepuas, OTMEYaJl, YTO B MPUCYTCTBUM STON JKUBOM ETEHDI
4yBCTBYeT ce6s «IOHBIM TIOCTYIIHUKOM, B36upaiommmcs Ha ropy». M nogbem
He Obu1 HanpacHbIM: JXKeHTal/T fan YeThpe LeHHBIX COBETA TeM, KTO XOUeT
HalfTM NPOPBIBHYIO Ufel0. 3HaeTe, KaKoi mepsbiit coBeT? «VI3MeHuTe CBOI
Borpoc». BoT npocToit npumMep, KOTOPbI NPUBOJUTCA B CTATheE.

WhsxeHepsl, pa3pabatbiBaBlume HOBbIX pobOTOB, NONPOCHMAM [xeHTainna
NOACKa3aTb, KaK MOXHO KOMMEPLMANM3MpoBaTh UX uaen. [xeHTtamn
npuexan B 1aboparopuio, rae emy nokasanu poboTos, KOTOPbIE pasma-
XMBaNW pyKamu, CTapaTenbHO NOAPaXas YENOBEUECKUM ABVXKEHMUAM.
Ho [xeHTaiina 6onbiue 3aMHTEPECOBany 3KpaHbl Ha APYrom KoHue
KOMHaTbl, FAe MAaBHO [ABUranucb cxemaTuuHble mogenn. OH cnpocun,
uTO 3T0. MIHKEHEpbI OTBETUAK, UTO HanNWUcanu NporpammHoe obecneveHve
Ans asuxenun pobotos. ¥ [xeHTaina 3abnectenu rnasa. «3abyaete
o pobotax!» OH 3ameHun «Kak HaM KOMMEPUUANU3MPOBATL poboTaB?»
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BONPOCOM «Kak Ham kOmmepuManu3upoBaTb NporpammHoe obecrieye-
Hue?». OTBET NPMBEN K CO3[aHUIO HOBOFO MeTofa bonee peanucTuuHoMn
aHUMauuK ANs BUOEOUTP U MyNbThUABMOBY.

IIpusbie obpamiate 60nblile BHUMaHUs Ha BOIIPOCHI CaM 110 ce6e BbI3OB
rTy60KO yKOpeHMBILEMYCs YOEXKAEHMIO, CTO/Ib CBOJICTBEHHOMY MHOIVMM M3 HaC.
MpbI CKTIOHHBI CYMTATh, YTO TBOPUYECKUE MAEH IIPUXOAAT B BUE MOTHUEHOC-
HOTO 03apeHns, Bo3raaca «IBpuKal» i 4To reHepMpOBaTh UX 110 XKETaHWIO He-
BO3MOXHO. MBI COBCEM OMycKaeM PyKH, 6yiydm YBepEHHBIMU, YTO Ha BENMKME
OTKPBITUA CIOCO6HBI INILb BENMKME YMBI Bpofe JitHiuTelHa, Ha camom gene
MBI MOXXEM rOpasjio 60/blile, YeM MacCMBHO XXATh BIOXHOBEHUSA M HA\EATHCA.
Mb1 MOXXeM — U IO/DKHBI — JIeNiaTh ropasyo 6onblie.

BesycnosHo, 66110 651 HempodeccoHanbHO ¢ MOEIt CTOPOHBI 3aABNATD,
4YTO HMKTO O MEHsA He TOBOPM/ O PasBUTUM HaBbIKa 3aJlaBaTb BOMPOCHI.
STU UCCNIENOBAHNSA BEAYTCA Y)Ke He OfUH JECATOK JIeT M HaYa/luCh, 4TO He-
YAMBUTENBHO, B cepe o6pasoBanys. Bo3aMOXHO, BB C/IbIIIANMU O TAKCOHO-
mum bryma — MeTofie, BHIZIENAIONIEM LIECTh YPOBHEN! CIIOXKHOCTH BOIPOCOB
M 3a/1a4 B 3aBUCUMOCTM OT TOTO, KaK ¥ Kakue KOTHUTUBHBIE CTIOCOOHOCTH
Y4aL[erocs 3aefCTBYIOTCA: OT MPOCTOTO pacliO3HABaHUA M/ IPUIIOMUHAHUS
¢axra f10 ropaszo 6ornee ClOXHBIX MPOLIECCOB aHANMN3A, CHHTESA M CYXK/IEHMUSL.
benpxamuu bnym, cienuanuct no ncuMXonorMM MeTOROB oOydeHus, ony6-
JIMKOBA/I CBOK TAKCOHOMMIO OO/bIlle HIECTUNECATH JIET Ha3ax, B 1956 rogy,
M C TeX MOp MHOTME TEOPETUKM MENArorMyecKoi HayKu OTMETH/IM, YTO XO-
poiuue BONPOCH 3afeiiCTBYIOT 60/ee CI0XKHbIe KOTHUTHBHBIE CIOCOOHOCTH.
B nocnennue pecATHNETUA ITOM TEMOI 3aHAMNCH U CIIELMATUCTBL 3 JPYTHX
obnacreit, y)xe He OTpaHM4MBasACh LIKONBHOIM cucTeMoit. Tak, Moit konera
o MIT 3prap llleitH paccMaTpuBaeT ee NPUMEHUTENBHO K B3aMMOJIEMCTBHUIO
Ha paboTe M NpU3bIBAET PYKOBOJUTENEN YYUThCA MCKYCCTBY 3a/jaBaTh BONPOCHI
He TONbKO pajy MonydyeHns MHGPOpMaLMH, HO U /i GOPMUPOBAHMA OTHO-
IIEHWi1, OCHOBaHHBIX Ha B3aMMHOM /OOOMBITCTBE M 3aMHTEPECOBAHHOCTIA,

OTH MCCNIENIOBAKMA ellle Ja/ieK! OT 3aBEPIIEHMS, ¥ MX Pe3y/IbTaT He Ha-
60p roTOBBIX MIA6GIOHOB M/ CXeM i (pOPMYIMPOBKM XOPOLIUX BOTIPOCOB,
a MHOXXECTBO Wi/ ¥ METOJMK, KOTOpbIe IIOKa3anu CBOIO 3)(PeKTMBHOCTh
B Pa3/IMIHBIX CUTYaluAX. B 6omee mupokoM cMbicre aTa paboTa crioco6cTByeT
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1. UTO CNOXHEE, YEM HAMT HOBBIE OTBETbI?

pacnpocTpaHeHuio GpyHAaMEHTaTbHOTO NPENCTaBIeHUsA O TOM, YTO YMEHUE
3afiaBaTh BONIPOCHI MOXET PasBUTh B cebe /M060i, KTO NPUIOXKHUT Lierne-
Hanpas/eHHbie youmus. [IonuMas, Ha 9T0 CIOCOGHBI BOIPOCHI, M OCO3HABA,
KaK BOXHO HAay4MTHCSA NIyYllle MX 3a/iaBaTh, Bbl OKa3biBaeTECh TEPEN] KPUTH-
YecKy BaXHBIM BHI6OpOM. Bbi MOXkeTe CIPOCHTD cebs: UTO 5 JENAI0 CETONHA,
3aBTpa U MOC/e3aBTpPa, 4YTOObI B MOEit paboTe U B MOEM MHMPe TOAB/IANMCH

6ornee POYKTHBHbBIE BONIPOCHI?

BOMPOC BOMPOCY PO3Hb

OpHa U3 CKBO3HBIX TeM B KaXKIOM MCC/IElOBaHUM, IOCBAIIEHHOM MCKYCCTBY
3aj]laBaTh BOIIPOCHI, — He BCE BONPOCHI paBHbL. Pa3BuBaTh yMeHMe 3a/laBarh
BONPOCH HE O3HAYAeT Yallle CTABUTh BONPOCHI Tiepes; cO60ii Mmm OKpyxa-
omymu. ECTh pasHbie BU/bI BOIIPOCOB, ¥ B TO BPEMst KaK OJHU BIOXHOB/IAKT
WY Y4aT, ipyTye OKa3bIBAITCA, 6€3yC/IOBHO, TOKCMYHBIMH.

Takconomusi Byma npepiaraet ofiMH 13 BO3SMOXXHBIX TOJIXOJIOB K Kade-
CTBEHHBIM PasNMYMAM MEXY BOPOCaMy — B 3aBUCUMOCTU OT MBICTTUTE/Nb-
HBIX IIPOLIECCOB, KOTOpBIe TpeGyloTcs fis noucka orseta. Hanpumep, 4To661
pewnTh 3ajiady, 3a/IeACTBYIOTCA O0/ee CIOXKHbIE TPOLIECCHI, YeM 4TO6BI IPOCTO
BCIIOMHMTD M3BECTHDIA BaM QakT.

Po6eprt Ieitr u Hesunn Bpemep mpepraraior Apyryio K1accuuKaiio:
OHM JIeNIAT BOIPOCH Ha KOHBEPTEeHTHBIE M AMBepreHTHble. KOHBEPreHTHbIE
BOIPOCHI NIPEAIIONAraloT OfIMH MPaBU/IbHBINA OTBET, KOTOPHIA B y4uebHol cu-
Tyauyy 3apaHee usBecTes yunremo. [Tofo6nbie 3aKpbIThIe BONPOCh («KakoBa
cpenHerofoBas Temneparypa Ha [aBajickyux ocTpoBax?») CTyXKaT JUIA IPOBEPKHU
SHAHWIT WM YMEHUA TOTMYECKYU BbIBECTH OTBET. [IMBEPreHTHbIE K€ BOIPOCH
AOITYCKalOT HECKO/IBKO Pa3HbIX OTBETOB («Kaxk 06111€cTBO JO/IKHO AEHCTBOBATh
B CBA3M C M3MEHEHMEM KMMara?»). Takue OTKpHITbIE BONPOCHI CTUMYIUPYIOT
6onee TBOpYECKOe MbILTEHME®.

XOTs «OTKPBITBI/» 3BYHHUT /Ty4lIle, YEM «3aKPBITHIN», @ «CIOXKHbIE MBIC/TH-
TeNbHbIE IPOLECChI» — YMHEE, YeM «IIPOCTOE MBIII/IEHME», YIIOMAHYThIE
cUcTeMbl KnaccuuKaluyu BOMPOCOB He O3HAYAKOT, YTO OfHM 3aBEJJOMO JTy4-
1le APYTuX. ABTOPHI 5THX Klaccudukaumii NOAYEPKUBAIOT, UYTO B 3aBUCH-
MOCTY OT IIOCTaB/IEHHOM Le/IM Y KXK/0/ PasHOBUIHOCTH CBOE IIPMMEHEHME.
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BONPOCHI — 3TO OTBETHI

Ho pomyctum, 9T0 1e/b y HaC €CTh: NPUATH K HOBATOPCKUM UAESAM, UCCIIEAYS
«HEU3BECTHbIE HEM3BECTHbIE». Bonee Toro, Mul ybexiensl, 4to Mupy Tpebyer-
st HaMHOTO 6o7Ib1ITe /MofIelt, CTaBAIMX cebe TaKyIo Uenb. B TakoMm crydae Mbl
3HaeM, BONIPOChI KAKOTO TUIIA OYAIyT /1A HAC TTO/IE3HEE: T€, YTO CTUMYINPYIOT
BOOOpaXKeHue, YTOOBI CIOCOOCTBOBATH M3MEHEHUAM K /Ty4IIIeMy.

B 10 >xe Bpemsl NpOAYKTUBHOCTH BOIIPOCA 3aBUCHT €ILje ¥ OT MOChI/IA, C KO-
TOPBIM €ro 3afaloT. BosbMeM Jyis pyMepa BOIIPOC, KOTOPBIIA, TIO CIOBaM [/1aB-
Horo fmsaitnepa Apple [xonu Asisa, Crus JDKo6C 3aiaBarn eMy «IIpaKTUECKH
Ka&K/IbliA JIeHb». ATB BCETTia OTMedan CocobHOCTb [Iko6ca COXpaHATD IOMHYIO
COCPENOTOYEHHOCTD Ha 3ajiave, I7ie OT €r0 BHMMAHUA 3aBMCEI0 OYEHb MHOTO€.
Onnaxast AiiB ckasan [DKo6Cy, UTO BOCXMINAETCA STUM €r0 YMEHMEM, ¥ IPU3HAJI-
51, 4TO eMy caMoMy 9To He yaaetcs. Cypas no Bcemy, Iko6c¢ yBugen B 3ToM cutya-
L{MM BO3MOXXHOCTD [/ Pa3BUTHA COTPYAHMKA 1 B3A/ICSI METORWYHO PELIaTh 3Ty
3ajiaqy: KOKJbIH IeHb IIPU BCTpeye, paccKasbiBaeT AJiB, [hio6c cTapaics mnomMous
€My COCPEJIOTOYUTHCA, cripaiuBas: «CKOMbKO pas CErOfHs ThI CKasan “HeT” ?»’

Bonpoc sameuarenbHblit caM 110 cebe, ITOCKONBKY OH 3aCTaB/IseT B3M/IAHYTh
Ha CUTYaLHIO IOJ APYTUM YIZOM: pob/eMa ¢ KOHLIEHTpaLyuen BHUMaH
HE B TOM, KaK COCPEIOTOYMTBCA, @ B TOM, KaK M36aBUTHCA OT OTBEKAMOIMX
¢akTopos. OnMH U TOT ke BONPOC M30 JHsA B eHb PAHO MJ/IM TIO3JTHO MOT
6b1 BBI3BaTh pasfpakeHue, HO ¥ AliBa TaKoil peakuuy He 66110 — Jko6¢
AeMCTBUTENBHO XOTeN eMy NomMo4b. OMH ¥ TOT 5ke BONPOC B OfHUX PYKaxX —
NposAB/IEHMUE 3a60THI, a B APYTUX — OPYXKHe.

Hnsa Mens nyqime BONPOCHl — Te, O KOTOPBIX TOMAET pedb B 3TOM KHUTE,
BOIIPOCHI-KaTa/IM3aTOPbl. ITO BONPOCHI, yCTPaHAIIOIMe Iperpazs! (a mperpa-
AaM¥ [/1A TIOABNIEHUA uJieil OOBIYHO BHICTYNAIOT OmnbOuHbIE yOEKAeH )
M HamnpaB/AKONIMeE SHEPTUIO B HOBOE, 6o/lee MpOAYKTUBHOE pycio. [laBaiite
noppo6Hee paccMOTPUM, Kak 3TO IPOMCXOAMT.

XOPOLWIWUE BOIPOCHI
BOPKOTCA C HEHY>XXHbIMW YBEXKAEHUNAMMU

HexotopsiM BoTIpocaMm yzaeTca paspyumTh Nperpajpl, He Jalolue peuaTh
Npo6/7IeMbl: OHYM YCTPAHAIOT «JaHHOCTH» B PACCYXXAEHUAX U TEM CaMbIM
OTKPBIBAIOT NPEX/e HeJOCTYNHble HANPABIEHUA A/ TOMUCKA PelieHNMI.
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1. UTO CNIOXHEE, YEM HANTU HOBbIE OTBETbI?

910 ABNEHME HA3BIBAOT pedPeMUHIOM — YCIOBHO FOBODSH, IIEPEOCMbIC-
JIEHUEM.

Tuna Cunur, npenogaBarenb CT9HQOPACKOTO YHUBEPCUTETA M ABTOP
HECKO/IBKMX KHUI O TBOPYECKOM ¥ HOBATOPCKOM MBILIIEHNH, — GOMbIION
NOK/IOHHMK pedpeitmuura. OHa oTMmedaet: «JI1060i1 Bompoc — 3TO Kapkac,
Ha KOTOPOM CTPOATCA OTBETHI... ¥ Korjja Bbl MeHAeTe BONPOC, 3aMETHO
M3MEHAETCA M CIIEKTP OTBETOB, KOTOPbIE Bb MOXKeTe NOMYIuTh». CHUANT LM~
THUPYeET BBICKa3bIBaHMe, KOTOPOE YacTO NMPUIMCHIBAIOT IMHIUTENHY: «Ecu
6Bl MHE Jjanu Yac Ha pellleHye 3a/jauut, OT KOTOPOJt 3aBucena 651 MOsI XM3HD,
TO 55 MUHYT 5 6bI IOTPATHI HA TO, YTO6BI TOYHO CHOPMYNNPOBATH BONPOC.
A pyia TOro 4To6bl OTBETUTH Ha NPAaBM/IBHO IOCTaB/IEHHDBIN BOIPOC, MHE
HY)XHO He 6onblie maATH MUHYT». OHa Ipep/IaraeT ynpakHenue Wi ped-
peliMuHra: npeAcTaBbTe Ye/IOBeKa, KOTOPbIif COBEPIIEHHO He MOX0X Ha Bac,
¥ NIPEATNIONIOKMUTE, KaK OH BOCIPHHS ObI CUTYalMIO, B KOTOPOII BbI HAXO[M-
Tech. VICTONKYET 1 ee pebEHOK TaK )Ke, KaK Bbl, B3POC/IbII YeOBEK? A ecnu
npepcTaBuThb cebe, K NpUMepy, MHOCTPaHIa, BOCHMTAHHOTO B COBCEM APYTUX
Tpagnunax? ®

B Alphabet, xonuuure, BnageionieM komnanunei Google, ects punman,
3aHMMAIOIMIACA «I10/IeTaMM Ha JIyHy» — IIOMCKOM CMEJIbIX PEeLIeHMMA /A
MacuTabHbIx 3aa4. SToT Qpuaman, paHee u3BecTHbI Kak Google X, Teneps
HasbIBaeTCA MPocTo X M COCPEROTOYEH, KaK TOBOPUT OfIMH M3 €10 PYKOBOAM-
teneit, ®un YOTCOH, Ha «BeYHBIX 3afja4yaX I/IaHETapPHOrO MacliTaba», KOTOpbIe
61aroaps HOBBIM TEXHONIOTMYECKMM BO3MOXCHOCTAM Y[AeTCsA PeIaTh 3HAYM-
TenbHO ycnemHee. OfHa #3 TaKUX 3ajja4, HAIPUMeED, CBsA3aHa C TPAHCIIOPTOM:
uanumatusa Alphabet no paspa6orke aBroMo6uelt 63 BouTeNsA Havanach
MMeHHO B oTfiene X, a 3aTeM o6pa3oBajach CaMOCTOATE/IbHAA KOMITaHUA,
Waymo. Tax e, ¢ mpoekra B X, HauMHanachb Kommanus Loon, kotopas ¢ mo-
MolIbI0 6230BBIX CTAHLMIA, IIOZHATHIX B BO3AYX CTPaToc(epHbIMU apocTa-
TaMM, CTPeMMUTCA 00eCrednTh AOCTYIIOM K MHTEPHETY CaMble OT/a/ieHHbIE
yronky 3emnu. /1106041 NpOeKT HAYMHAETCA C MONBITKY TOYHO ONPEAETUTD
npob6neMHoe MecTo ¥ cOpMYIMpOBaTh 3ajilady — M TONBKO MOTOM HayMHa-
10Tcs oucky peuterns. 1o cnopam YoTcoHa, pyKOBOIMTENb MHHOBAI[MOHHOTO
kpbiia Alphabet Actpo Tenep MOCTOAHHO HAIIOMUHAET CBOMM COTPYAHMKAM:
«HauMHaTh HaJO C CaMOi CIOXKHOM YacTH 3ajadk». A 3T0, KOHEYHO, MOPOKAAET
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BOMPOCHI — 3TO OTBETHI

BONPOCHI: Befib KOIfla pellieHue CYleCTBYeT TONBKO B BOOOpaXKeHnu, TPYAHO
NpeRyTafath, Ifie BOSHUKHYT OCHOBHbIE C/IOXKHOCTH.

Ho corpynuukm X noHsmm, 4To Ha CAaMOM Jiejie BCE Mbl CK/IOHHBI OTaBaTh
TIPMOPUTET TOW YacTu paboThl, KOTopasa TpebyeT MeHbLINX ycunmi. Takue
TIONBITKM CTOMT OTQUIBTPOBBIBATH B caMoM Havane. B X npusopsr 3a6as-
Hblii TIPMMEp: €C/IM 3a/laya B TOM, YTOObI 06e3bAHKa CHfena HaBepXy cTonba
n pexnamuposana Illekcrmpa, 06praHasn KoMaHga TYT Xe 6pocurcs obTechBaTh
M YCTaHAaBAMBATh CTONO. ITa YacTh 3a/ja4y MOHATHA U JIETKO OCYIECTBMMA, A €€
pellienye npeacTas/AeTcsa 60MbIIMM IIATOM Ha ITyTH K pesynbrary. Ho mo6omy
AICHO, 4TO CaMO€ CTIOXKHOE — 3TO 06YUMTh 06€3bAHKY, ¥ €C/IN OKAKETCH, YTO
3TO HEBO3MO)XXHO, TO 3aTpaThl BpEMEHH Ha Ipyrue 4acTy pelieHus OyayT Ha-
npacHbIMM. YTO6bI He 3a6bIBATh, HA YeM CTIEfyeT COCPENOTOYMTHCSA, COTPYAHM-
ku X B paboueit nepenucke noab3yloTca XewteroM #monkeyfirst — «nepBbiM
ienoM obe3paHKa».

Crenuanucram 1mo KOTHMTHUBHOM TICUXONOTUM M3BECTHO, YTO IO PARY
IIyOMHHBIX PUYMH YeOBEK MPEATIOUNTAET IPUAEPXKUBATHCA KOMPOPTHBIX
a6/10HOB MBILIIEHNMS M, KAK MPABUJIO, laXKe He MBITAETCA MX Pa3opBaThb,
€C/IM TONIBKO CUTYalMsl He CTAHOBMTCH HEBHIHOCUMOIL. Bornee Toro, B rpynmax
9Ta CKNIOHHOCTb ellje Bo3pacTaeT. Tak, counonor AMuTait THMOHM, IPUBO-
IS DOBOMIbI B NIO/Ib3Y MHEHMS, UTO COLMaNbHASA UEHTUYHOCTD ¥ IMYHOCTD
B OCHOBHOM QOPMUPYIOTCA B3aMOOTHOLIEHUAMM B COOOIECTBE, OTMEYAET,
4TO Mbl LIEIUIAEMCA 32 «CTabUIbHOE 3HaHME», He laBasA «TpaHCHOpMuUpY-
I0LIeMY SHAHMIO» pacIlaTaTh PyHAAMeHTaNbHbIe YOEXKeHUA Halle cu-
CTeMEI LileHHOocTel. Ecru Mbl IpMyMHOXKaeM TONMBKO «CTabM/IbHOE 3HAHME,
TO MMEEM [0 MUIIb ¢ BTOPOCTENIEHHBIMM YOEXXIEHMAMM, 2 OCHOBOTIONA-
rawuye NpuHMMaeM Kak faHHOCTb. CTaBUTh NOJ| BONPOC OCHOBBI HaLIeN
CHCTeMBbl 3HaHMM O3HauaeT — A/iA GONBIIMHCTBA U3 HAC B MOJABAAIOLIEM
YHUC/Ie CNy4aeB — CAMLIKOM CU/IBHO PacKaumBaTh JOAKY. DTUMOHM NMUIIET:
«Kak TONbKO JOCTUTHYT KOHCEHCYC OTHOCUTENBHO 6a30BOro MUPOBO33pe-
HUA, CTPATETHYECKON AOKTPHHBL ¥ IIPECTaB/IEHMHA O cebe M OKPYKAIOUIMX,
BJIACTU CTAHOBUTCA NMOMUTUYECKH, SKOHOMMYECKH M TICUXONIOTMYECKM HEBbI-
TOJ{HO MEHATDH 3TU y6exxaennus. B pesynbrare Takue y6eXxeHus CTaHOBATCA
“CBAIIEHHBIMI, ¥ TIPUYMHOXEHME 3HAHUSA OTPAHMYMBAETCSA MX PaMKamm»’,
Craryc-KBO 3aKpennsaercs.
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1. YTO CNOXHEE, YEM HAWTU HOBbIE OTBETbI?

Ho oxasbiBaeTcs, 4TO BONPOCH — Haubosnee feiCTBEHHbI CIIOco6 mpo-
OGUTHCA Yepe3 CTEHY, NPerpaXAANIYIO IYTh K NEPEOCMBICTIEHNIO EHHOCTEN.
Bonpocsl MATKO ¥ TIOCTETIeHHO IIPOJIENBIBAIOT Gpelib, NIPUOTKPhIBas TeppH-
TOPUIO HEIPUKOCHOBEHHOTO, ¥ MOOYXX/AIOT HAC — KAXKJIOTO B OTAENbHOCTH
M COOOIECTBO B LIE/IOM — NEpecMaTpUBaTh CBOY (pyHFaMeHTaNbHbie yoexe-
uua. Q6 satoM u mobumoe Bripaxxenue Mnona Macka, moyepnHyToe U3 Kiac-
cuueckoit punocodun, — «MbICTUTH Hadanamu». Korga Tesla Heckonbko et
HasaJ| OKa3ajach Ha BepIIMHE CIIMCKAa CaMbIX MHHOBALMOHHBIX KOMITaHU
Forbes, s BMeCTe C COCTaBUTENAMY ITOTO SKETOFHOrO peiiTuHra nobecenosan
¢ MackoMm 0 ero cnocoOHOCTM MPUAYMBIBATh HEOXUIAHHBIN MOAXOJ K Mac-
mTabHBIM npo6reMam.

«MBICTATh HadyaZaMu», 00BACHMI Mack, 3HaYMT OTCEKATh BCE, UTO He-
000CHOBaHHO TIPMHMMAETCA KaK JaHHOCTD, 10 TEX IOP, IT0Ka He OCTAHETCA
TO/MBKO HEMPOTHBOpeYMBasA MCTHHA. BOT ¢ 3T0i TOYKM M CTOMT HAYMHATD
06/TyMbIBATH CBOIO 3afa4y. Mack mpyBe IPOCTOi pUMep 13 aBTOMOOM/IBHOM
MHJYCTpUH, B KOTOpo¥ paboTaet Tesla. «3aueM npurMMaTh Kak JAHHOCTD, YTO
YCTaHOBKa JIETKMX a/IIOMMHMEBBIX JUCKOB JJOJDKHA YIOPOXaTh aBTOMOOM/Ib
Tesla na 500 gonnapoB 3a KaXjoe Koneco? 3T0 CTPaHHO, MOTOMY YTO JIMTOH
AMOMMHUI CTOUT KaKMX-TO JBa fo/uiapa 3a ¢yur. Komeco secur 25 ¢yHTOB,
nomy4aem 50 fonnapoB. [IoHATHO, 4TO €CTh 3aTpaThl Ha IPOM3BOJCTBO; YABOUM
cymmy, nonydaercs 100 gonnapos. Het, He MoxeT koneco ctontb 500». Mack
NpeKpacHO NMOHMMAET, YTO OOBIYHO /IO HE HACTONBKO CH/IBHO CONPOTHB-
nsoTca uHGOPMAaLMi, KOTOPYIO MM TPENOJHOCAT KaK AaHHOCTb. OHM «CKO-
pee ckaxyT: “VTaK, Mbl IOCMOTPE/IH, CKOZILKO B CPE[IHEM II/IATAT 32 KOJIeCa,
nony4aercs ot 300 go 600 nonnapos. Tak yro Hawa 1exna B 500 gonnapos
BIIONIHE clofia yKaagsiBaeTcs . Ho 9To e 3Ha4YUT, YTO OCTa/bHbIE TOXeE Iepe-
nnauuBaioT!» « MBICTUTD HavyaMaMy» IPUMEHMUTENbHO K KOHKPETHOM 3ajjade,
NOABITOXMBaET MacK, 3HaYUT «TIONYYUTh B CYXOM OCTaTKe QyH/jaMeHTa/IbHbIe
MCTUHBI JI1 KOHKPETHOM 00/IacTy JIeATENBHOCTH, OTBEYAIOIME Ha BOIIPOC:
“B MCTMHHOCTY 4€ro Mbl yBepeHbl?” To, B 4eM BbI ITTy0OKO yBEPEHBI, M OKaKET-
¢ GyHIaMeHTaTbHOM UCTUHOM, Ballleil 6a30B0i aKCMOMO, KOTOpast IOXKUTCA
B OCHOBY [Ja/IbHEMIIEro MbIIIIEHMA»,

ITOT npuMep IMOKA3BIBAET, YTO MEPEOCMBIC/IATD CUTYALMIO TPAKTUIECKH
BCerfia 0O3HaYaeT MBICIUTD LIMPe — OCBOOOAUTH MPOCTPAHCTBO LA HOBBIX
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BOMPOCH! — 3TO OTBETHI

BOIPOCOB, KOTOPOE Npex/e 6bI/I0 10 TOM MIM MHOM CTEIIEH! OrPaHMYEHO.
B Taxom >xe kiro4e paccyxaeT u moit komnera Kneitron Kpucrences, xorga
COBETYET NPEACTaBUTENAM MHHOBAIIMOHHBIX KOMIIAHMI CKOHLIEHTPHPOBAaTbCA
Ha 3aJia4e, KOTOPYIO PelaoT 1X ToBaphl wim ycryru'®. Hanpumep, mpousso-
MTeNb aBTOMOOMIIEl PUCKYeET MOMACTh B IOBYIIKY ¢ BonpocoM «Kak crenats
Hau aBToMo6unu nyume?». Hy)HO cMOTpeTh Ha 3afiaqy WwMpe ¥ IOMHUTD
0 TOM, YTO MAIIMHA — 3TO BCETO JIMILb O{HO M3 BOSMOXKHBIX PelLieH!it, KOTOpoe
K/IMEHT «3aKasbIBaeT» I CBOEN 3a/layM — MOMAcTh B Hy»KHoe MecTo. Ho cro-
UT MOCTaBUThb BONpocC «Kak Ham nydilie nepeBO3UTh KIMEHTA?» — M KOHIIEM-
IMA MHHOBALMii B aCCOPTUMEHTE KOMITAHMM CPa3y CTAHOBUTCA HAMHOTO LK.

XOPOLIUE BOMPOCHI 5
YBNEKAKOT N 3APAXXAKOT SHEPTUEN

Marnkonbm Diamyann, ofus U3 Ty4YnInx OpaTOpOB COBPEMEHHOCTH, Ha ITEPBBIX
e cTpaHuiax 6ecrcennepa «l[enun u ayTcaitfepbi»* pUIIaLIaeT INTATENSA
B ITy TEIIECTBME, IOTHOE OTKPHITHIA.

Uro 6onblue BCEro MHTepecyeT Hac B yCrewHbIX TIOASX? Mbl XOTUM 3HaTb,
uTO OHK COBOIM NPeaCcTaBNAIOT: KAKOM y HUX XapaKTep, HACKOMbKO OHM
06pa3oBaHHbI, Kakoi 06pa3 XU3HM BEAYT, KaKMMK TanaHTamu Hagenuna
ux npupopa. Mo Hawemy y6exaeHuto, UMEHHO NMUMUYHOCTHBIE KauecTsa
MOMOratoT 3TUM NOASM NOAHATLCS Ha BEPLUMHY ycnexa.

..OfHaKo cBoen kHuron «leHnmn v ayTcaipepbi» 8 xouy [OKa3aTh,
UTO He CTOMT CBOAWTL MPUUMHBI YCNEX3 UCKNIOUMTENBHO K TIMUHOCTHLIM
0cob6eHHOCTAM. OHU He OBBACHAIOT UCTUHHOM NPUPOALI BbIAAIOLLIMXCS
OOCTVXKEHWUI M HE [al0T OTBETa Ha KAKOUYEBOWM BOMPOC: UTO OT/IMUAET
ocobeHHbIX Nogel oT Bcex 0CTanbHbIX? Mo MOEMY MHEHWIO, NpaBUnbHee
Ob1n0 6bl MHTEPECOBATLCS BOBCE HE UX NUUHBIMKM KayecTBamu. OTkyaa
3TU NIOAM B3ANUCH? B Kakux yCnoBMax NPOLLNO UX AETCTBO? e OHK
pocnn?

* Manxonbm Dnapyann. Tennn u ayrcaitgepst. [Toyemy onHum Bce, a gpyrum Hudero? M.:
Mann, Vianos u ®epbep, 2012.

38



1. UTO CNOXHEE, YEM HAATU HOBBIE OTBETHI?

O6patute BHMManue: Dnagyann, nmo cyT#, HAYMHAET KHUTY C TOTO, YTO
npennaraer: «JlaBajiTe MHaYe MOCTABMM BONPOC». VI TeM caMbIM cpasy npH-
TATMBAET BHMMaHKe YMTaTeNel. ABTOP TOBOPUT: BBI BCEI/Ia CMOTPE/IM Ha 3TOT
MHTEPECHBII I Bac BONPOC TONBKO C OAHOM CTOPOHBI, 2 HA CaMOM Jiefie
CTOMT B3I/IAHYTDH Ha HETo ¢ Apyroit. VI oH 3HaeT, KaK OTpearupyeT YMTaTeNb:
«0, mobomnbiTHO. IlocMoTpIo-Ka, Kak fanbiie noiger». VM 310 BTopas Xapak-
TEPUCTHKA TOV PasHOBUAHOCTH BOIPOCOB, KOTOPBIE S CTAPAIOCh NOOUIPATD.
OHM BBISBIBAIOT MHTEPEC ¥ CTUMYIMPYIOT TBOpYECKOe MbilieHue. OHM BBICBO-
60XIAl0T SHEPTHIO M HANPAB/IAKT €€ 110 HOBOMY NYTH, I'le OTKPhIBAETCA
MOTEHLMA /1A abTePHATUBHBIX PENIeHMIA.

Benukue umeu camu 1o cebe npakTudecku Gecroneansl. Onu obpeTaior
CNOCOBHOCTH MEHATH MUP, TONBKO KOTiA KTO-TO BOIUIOL[AET MX B A€ACTBU-
TENBHOCTD. A 4TOOBI Mzies 06epHYNaCh peanbHbIMU NIEpeMeHaM¥, IIOYTH BCerfa
HY)KHO MHOTO paboTatb. M Kak IpaBMIO, OfMH YeNOBEK C TaKoi paboToin
He CTIPaBUTCSA — He XBAaTUT HY BpeMeHM, HY HaBBIKOB. [[1s 60nbunx nepe-
MeH — JlaXke B CODCTBEHHOI XKU3HM — HY)KHO yBJIEKaTh U 3a/|eiiCTBOBATh
APYTUX MIONEH.

SIpkuit IpUMep: B CIOXHOI CUTYalmu rpymne poaurenest us Heio-[Diepcu
noTpe6oBanoch NpUBIEYb MO K CBOEH MHMIMATHBE. VIX IeTH, KOTOPBIM
M3-3a PacCCTPOMCTB ayTUCTUYECKOTO CIIEKTPa ObIIO TPYJHO AEHCTBOBATDH
€aMOCTOSITENIBHO, TI0 BO3PACTy y>K€ He MOI/IM yYacTBOBAaTh B NPOTpaMMax,
npejyIaraeMelX WKOIbHOM cucteMon. B 2000 ropy popmrenn 06 BemMHUINCD
B HepOpMa/IbHBIN KITy6 ¥ CTa/Iy CAMOCTOATENHHO PUHAHCUPOBATD 3aHATHA
n MeponpuATA. [To Mepe TOro Kak OHM JryYile y3HaBa/Iu ApYT APYTa, BCe Yalle
3By4as1 BOJIHYIOIIMIA BCEX BOMPOC: «TO CTaHET C HAIMMM AETbMY, KOT/Ia Hac
yxe He 6yzieT pagomM?» CUTyal IO YAaNOCh USMEHUTD, IPMIEM O4€Hb IPOAYK-
THBHO. «Hamm geTv poc/iu, ¥ Mbi TIOHMMA/IM, YTO HEOOXOAMMO YTO-TO Ipen-
npuHATH. VI mepBeIM fieioM Mbl IiepedopMynTMpoBany BONpoc». «PopuTeny
crany crpammBarh cebs: “UTo MBI MOXKeM C/Ie/aTh, YT0ObI 00ecednTh HaeMy
pe6eHKy OCMBICTIEHHYIO XM3Hb ceityac u B 6ymymem? »'? — pacckasbiBaeT
B 6710T€ OZIMH U3 POIUTETIE.

Bpoge 651 TOT e BONPOC, MPOCTO CHOPMYNIMPOBAHHBINA APYTUMH CIIO-
BaMM, — ¥ B TO Xe BpeMsi OYEBUAHO, YTO TepBad GOpMyIMpOBKa BHyIa/a
CTpax ¥ YyBCTBO 6ECIIOMOIIHOCTH, 8 BTOpPast MOTHBMpPOBA/Ia Ha MPONYKTUBHYIO
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HeATeNnbHOCTb. HOBBIN BOMPOC He MPOCTO MPUAA/ PORMTENAM CHIL, @ CTa
OTIPABHOM TOYKO¥ I/ 0OCYXK/AeHM HOBBIX MAEH M NPUB/IEYEHUs ClIeL[Ha-
NIUCTOB — KIMHUYECKNX TICUXONOTOB M KOHCY/IbTAaHTOB M3 HEKOMMEPYECKMX
OpraHM3aLMii, — KOTOPbie MOITIM NPEJOCTaBUTh HEOOXOAMMYIO TIOMOILb.
Ceropna ¢pong Quest Autism, BHIpOCIIMIA M3 MHULMATHBHOI TPYIIIB POU-
Teneit, OPUIMATbHO OKa3bIBaeT PasNUYHYIO HOMOUIb B IIOBCEHEBHOM XMU3HM
B3POC/IbIM C Yy TUCTUYECKMMM PacCTPOMCTBAMM.

Heyxenu ycnex gearenbHocti QoHIa OOBACHAETCA TeM, YTO B Havyaje
CBO€TO MYTH €ro MJelo 65110 pelieHo BEIPasUTh B GopMe BOIPOCa, a He BIOX-
HOBJIAIOLIETO yTBepKienua? [lymalo, 4To fAa, Mo pAxy npuyuH. Bonpocst,
NpefcTaBnAwLIne co60i UCKPEHHIO NPockOy 0 moMowM, NO6YKAAIT
TBOPYECKM BK/Ia/IbIBaThCA B Pa3BUTHE H/EH, 2 HE NPOCTO MOAAEP)KNBATD €€
maTepuanbHo. B 60nbIIMHCTBE CTydaeB 9TO TBOPYECKOE yIacTHe IPUBOIUT
K HOBBIM, Oonee 9 QeKTUBHBIM PEeIeHUAM WK KaK MMHUMYM CHOCO6CTBYeT
6onee akTMBHOI moAzepxKe'>. Jlloau, BOBNeYeHHbIe B 3a/la4y HAa KOTHUTHB-
HOM ypOBHe, 60/Ibllle 3aMHTEPECOBAHBI B €€ PEIIeHUM. A TIOCKONBKY C MHO-
rMMy IpobneMaMy B TMYHOI U TPO(eCcCHOHANBHOM KU3HYU He CIIPABUTHCA
B O[IMHOYKY, HEOOXOAMMO MCIIONB30BATh BCE AOCTYIHbIE CPEACTBA, YTOOHI
3apY4MTBCSA MIOMOILBIO U3BHE. A NTydlliee B HallleM apCeHasle TaKuX CPERCTB —
3TO BOIPOCHL.

HE TO/1IbKO OTBETbI

Heckonbko net Hasap s BeicTynan Ha koHpepenuun Wall Street Journal
B CuHramype u pejiCTaB/IAN IPynne pyKOBOAUTENEN KOMIIAHMI HALLM Hapa-
6otk aa kuuru «[JHK HoBatopa». Msi ¢ [Ixeddom Tastepom u Knelironom
KpucrenceHoM usyqaiu noBefieHYECKHe Pasiinansa MeXAY IpeApUHUMATENA-
MM-HOBaTOPaMM U TEMU, KOMY MHHOBALMM JaBaUCh TsoKeno. OXHUM U3 IATH
K/II0Y€BBIX HaBBIKOB, OTIMYABUIMX HOBATOPOB OT HEHOBATOPOB, OKa3a/I0Ch
yMeHue cTaBuTh Bonpochl. (Hampumep, Mbi 06HapYXuiy, 4TO HOBATOPHI
B becellax 3a/1al0T B HECKONMBKO pa3 6o/blle BOIPOCOB, YeM HAl0T OTBETOB.)
llocne BBICTYIUIEHUA OMH U3 CIyLIaTeNei IOAOILIEN KO MHe U cKasan: «MeHs
6ecroKouT, 4TO C CaMOro Hayajia MeHs B KOMIIAHMM IIOBbILIATH IPEX/Ie BCEro
NIOTOMY, YTO i HAXOAW/ [IPaBUJbHBIE OTBETHL. A Teneps, cras CEO, s Bapyr
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1. UTO CNOXHEE, YEM HAATU HOBBIE OTBETHI?

NOHMMAI0, YTO Ha TOM YPOBHE JIENIO He B OTBeTaxX. BayxHee 3ajjaBaTh IIpaBuib-
Hbl€ BOIPOCHL. A 5 HE YBepeH, YTO YMEI0 3TO JiefiaTh» ',

HeynuBuTenbHO, YTO YeNOBEK CAENAN Kapbepy, TaK ¥ He HayYMBIIMCh XOPO-
IO 3a/{aBaTh BONPOCHI. B OpraHm3aumsax ¢ XXeCTKoM uepapxueii pefKo nooiu-
PAIOTCA KaKue 6b1 TO HM GBIZIO BOIPOCH CO CTOPOHBI COTPYAHNMKOB. Bonee Toro,
O4€Hb MHOTO€ IIPMYYaeT MX K JKECTOKON peaNlbHOCTH: TOT, KTO 3a/jaeT KOHBEp-
TeHTHBIEe BOMPOCH — JiaXe MPOCTo obpauiaercs 3a paxTuyeckoit maGopma-
umes, — BBIIIARUT DyTiee. Viu Toro xy»xe, CTaBUT NOJ, COMHEHNE pPeLIeHN,
upuHATHIE Ha 6o/ee BbIcOKOM ypoBHe. IIpudeM 310 mpo6eMa He TONBKO
KPYTHBIX KOPHOpALMIL: XXeCTKas MepapXus NMpUCYLIa NofiaB/AoIeMy 607b-
MMHCTBY HEKOMMEPYECKMX OPraHM3aumii, 06pasoBaTe/bHbIX yIPEXAEHNUI,
roCyfapCTBeHHbIX CTpyKTyp ¥ apmun. (Kak ckasano y Anbdpena Tennucona
B «ATake erkoi 6purazbi»: «[Ipukasa 1 6pOBbI0 HUKTO HE OCIIOPHII».)

B Taxoit 06cTaHOBKE BHDKMBAIOT ¥ NIPEYCIEBAIOT T€, KTO [Ia€T YMHbIE OT-
BeTbl. YTO6GBI MOJHUMATBCA TI0 CyXKe6HOI eCTHMIIE, HY)KHO BBIIaBaTh pe-
meHue 3apanee copmynupoBaHHbIx 3aiad. Co BpeMeHeM pelIeHMUs MOTYT
MEHATHCA, HO 3a/1a4M OCTAIOTCS NPEKHMMM — HUKTO HE 3alyMBIBAETCS O TOM,
4T06b1 uxX nepecmoTperh. KTO B MTOre OKasbiBaeTcsa Ha BepiinHe? Jlonu,
B3pallleHHble 3THM IPOLIECCOM, TaKMe KaK TOT PYKOBOAMTE/Nb, C KOTOPBIM
a roopui B Cunramype. VI3 HUX Tak JaBHO ¥ IPOYHO BBIOU/IN yMeHME 3a/ia-
BaTh BOIIPOCHI, YTO, BO3I/IABMB OPTaHM3aLIMI0, OHY JIaXKe He 3HAIOT, KaK 3a 3TO
B3aTbcA. OfHaKo Oyjylee Bceil KOMIIAHUM ¥ 6/1aronomy4ne ee COTpyAHUKOB
3aBMCAT OT TOTO, CIIOCOOHO /v BhICHIee PYKOBOJCTBO NOHATh, KOTAA CIEAy-
T NIepecMOTPeTh YOEKAEHHA, M YMEET /I OHO CTABUTH (yHHaMEHTa/bHbIE
BONPOCHL O TOM, KaK PUHOCUTh OonbIlie MOMb3bl KIMeHTaM. Berpevanorcs
M MCKJIIOYEHMUsI, HO MOJ OBIT TOBOPUT O TOM, 4TO Yallle BCEro 3TO MpeAnpHu-
MMUMBbIE OCHOBATENM KOMITAHMIA, a He Te, KTO C/leflall B Heli Kapbepy, Hauas
¢ HwxHeit crynenn. Hanpumep, CaiiMor Mankenu, IMPeKTOp 0 MapKeTHHTY
xkommanuu Salesforce, npousBoguTeNs MPOrpaMMHOro obecreyeHns, paccka-
spiBaet, 4T0 Mapk Bennodd (opuu 13 ocHoBaTeneit 1 4IeH COBETa AMPEK-
TOPOB) TOCTOSHHO 3a/ja€TCA BOIPOCAMM O TOM, KaKMM OKaXeTcs Gynymee
M KaK KOMIIAHMM CJIEAYeT affaliTUPOBATCA K COBPEMEHHBIM TeHACHUMAM. 110
0CO6eHHO 3HAMEHATE/NbHO, OH MOYEPKMBAET, HACKONBKO BAKHO IIOAXOANUTD

K 3TUM BOIIPOCAM «C ITIO3UINHM HOBUYKa», ITIOCTOAHHO CMOTPETDb Ha CUTYallUKD
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BOMPOCH! — 3TO OTBETHI

CBEXXMM B3ITALOM. «J[/I cMenbIX MHHOBALMI HY>KHA TO3ULIMA HOBUYKA, —
roBoput bernodd. — A B kOMImaHuAX ¢ GONBLINM CTAXKEM, KOTOPBIE COCpe-
ROTOYEHBI HE CTO/IBKO Ha IIOMCKE HOBBIX PEIIEHMI, CKOIBKO Ha IIPaKTUYeCKOM
IPUMEHEHMH YIKE UMEIOIMXCH, IOTEHLMATbHbIe HOBATOPHI, TOTOBbIE OPOCHTH
BBI30B YCTaHOBMBILIEMYCsI TOPANIKY, YACTO OKa3bIBAIOTCS COPOLIEHBI CO CUETOB,
TaK Kak “MOTPACAIOT ycTou »'°.

[louck oTBeTOB Ha 3ajjlaHHBIE BONPOCHI — 3TO IPABMUIBHO BO MHOTMX CH-
Tyauusx. bosee Toro, 3a xopommmu Bonpocamy 06:13aTebHO JO/DKHBI CIENO0-
BaTh XOpouIne OTBETHI'®. He CTOMT 0CcTaBaThCA HAafIONTO B PEXMME BONPOCOB,
IIOCTOAHHO TIePECMAaTPUBAs CUTYALUIO, BMECTO TOTO YTOOBI IPUHATD peleHNe
¥ IBUTaThCsA lanbine. Ho oTBeToB Ha BuepalniHue BONPOCH HEJOCTATOYHO, €CTIN
BBl OKa3a/iCh B TYIIHKE, KOT/Ia )XU3HEHHO HeOOXOAMMBI MHHOBALIMM W/IM KOT/IA
TpebyeTcs obecneunTs HepephIBHbIN IPOLECC MpeobpasoBaHmMil.

Tax 4T0 51 He yEMBU/ICA TOMY, YTO C/IyIIATENb, KOTOPBIHA MOJOLIET KO MHe
B Cunramype, okasaBIIMCh B PO NMAEPa, HaYa/l IOHUMATb, YTO Terepb
IJIaBHAA 3aja4Ya ero IMYHOTO PasBUTUA — HAYIUTHCA My4dire GopMynupoBaTh
u nepedpopMynupoBaTh BOMPOCH. MHOrue MHe roBopuiu 06 3TOM Ipexse.
Hanpumep, Mapk YaitH6eprep, pyKoBoauTe/Ib KOHCANTMHIOBO# koMnanuy EY,
ormeyaeT: «Ot CEO XayT, YTO OH Ha BCe BONPOCHI IACT OTBETHI, U, €CTe-
CTBEHHO, KaKMe-TO OTBETHI Y HETO O/DKHBI 651Th Harorose. Ho okpyxalommm
6bIBaeT He/Eerko MOHATh, YTO OfjHA U3 IVIABHBIX 3a/1a4 PYKOBOAMTENSA — 3TO
3a/jaBaTh BONPOCK. M TYT JKe yTOYHAET, 4TO TaKye BOIPOCH! BaXKHO 3a/{aBaTh
B IIPaBU/ILHOM TOHE: «JIIoiM He NO/DKHBI AYMaTh, YTO, €C/IM OHM HE CMOTYT
OTBETHTD Ha BalllM BONPOCHI, MX XJET Haka3aHue. Bonpocsl 3agaiorcs He mis
aToro. OHM HyXHBI, YTOOBI TOMOYb AYMATh MHAYE».

Hapasna Mypru, coocHoBarenb kopnopauuu Infosys*, canraer, 4ro B aToM
3aJI0T POCTa M PasBUTUA KOMITaHUK. «B KOHEYHOM cyeTe, YTOOBI JOOUTBCS
ycIiexa Ha pbiHKe, Hy>KHa HenpepbiBHasA fuddepeHumanys — a ee mOpOKAaeT
Cua 4e/lIoBe4eCKOro pasyma, KOTopas NpOABIACTCA CHavala B BUJE mpa-
BU/IbHBIX BOIIPOCOB, @ 3aTeM B BHUJie IPAaBUTBHBIX OTBETOB Ha 3TU BONIPOCHI».

* Infosys — MHAMIICKAA KOMIAHMS, 3aHUMAIOILIAACA Pa3PabOTKOI 3aKa3HOTO TIPOTPaMMHOIO
obecnedenns [ SNEKTPOHHOM KOMMEPIIMY 1 TEEKOMMYHMKaLMOHHBIX TIPEMITPHUATHIL.
Kpowme Toro, npefiocTas/isieT KOHCYNBTALMOHHBIE YCIYTH IO BOMPOCaM MH(BOPMALMOHHBIX
TEXHOJIOTHIT ¥ MPOTPAMMHOTO ObecreyeHns.
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1. UTO CNOXHEE, YEM HAMTU HOBbIE OTBETbI?

TMoabiTOXMBasA CBOM PACcCY)KIeHMsA, OH MIOAYEPKUBAET, YTO 33/la4a PyKOBO-
auTens — obecrneunTh «guddepeHIMaLuIo MOCPEACTBOM MHHOBALMIA», YTO
HOfipasyMeBaeT ONpefe/ieHHbIe IIPUOPUTEThI /ISl MBIIIIEHVS U [IOBEJEHUA
pyxoBopuTens: «f cumuTalo, YTO MpaBU/IbHbIE BONPOCHl — 3TO NMEPBbIN MIar».

YEM BOJIbLLUE OBCTOATENDBCTB CTABWUT B TYTUK,
TEM BOJIbLWIE HY>XHO BOIMPOCOB

O61ecTBY B I€IOM, a 4aCTO M HaM KaK MHAMBUAM HYXXHbI IIepEMEHBI B Ca-
MbIX Pas/MYHBIX OOMACTAX: OT PellleHMsA HaYYHbIX 3af1ad 1 60pbObI C conu-
anbHbIMM npo6eMaMy IO IPeOAONeHUA TMYHbIX TPyAHOCTe. Ho mpyu sToM
Mbl HEPEAKO OCTAHABNMBAEMCSA B CBOEM JIBVMOKEHUH, TOCKO/IBKY MPEXHNe
wen cebs ucuepnamu. VI TOra TONbKO HOBbIE BOIPOCHI CIIOCOGHBI BHIBECTH
Ha JIOpOTY BIEpef.

Hanpumep, MHorMe 06palIaloT BHUMAHMe Ha TO, YTO B psfie 06/macTeli reH-
JiepHasi PeNCTaBJIeHHOCTh OCTAeTC HEPAaBHOMEPHOM, B YaCTHOCTH B Hayke,
TeXHMKE ¥ MHDKeHepHOM pene. OfHa MOA 3HaKOMas, NpeANPUHUMATEIbHN-
ua Jle66y Crep/nuHr, BCIOMMHAET, YTO 3TO OOCTOATENBCTBO CU/ILHO ee Gec-
NOKOM/IO, KOraa OHa OKaH4MBaza yHuBepcureT. OHa yunaach Ha MHXXeHepa
B Crandopie, ¥ XeHIUH Ha Kypce ObI/I0 HAMHOTO MEHbIIE, YeM MYXKYMH.
CrypeHTKY IOHUMAJIH, YTO IE7IO BOBCE HE B IMCKPUMMHALINM TIPH 3a4MCTICHUM:
NPOCTO Ha MH)XEHEPHBIE CIIELANbHOCTH NOCTYIIA/IO CAMLIKOM MAJIO IEBYIIeK.

CrepnuHr pacckasajia MHe, Kak OHa 0OHapyXu/a KoY K NepeMeHaM.
«MBICTTb TIPUIITA MHE BO BpeMsi OJHOM U3 BCTpey Halero knyba “3aBrpak
¢ upesMu”: MBI C APY3bAMM COOMpPANMCh Pa3 B /IBa MECSALIA, BMECTe TOTOBMIIN,
32 CTO/IOM BCe 10 O4epeay BHICTYIAMM ¢ KaKoy-HUOYb unieeit — Hanpumep,

UL TBOPYECKOTO TIPOEKTA, TIPEATIPUATIS NI MODMBROTO TIPANIDRERNS.
Ha coBmecTHOE 06Cy)XIeHMe KaXKIoM Mle OTBOAUIOCH HECKONIBKO MUHYT».
Ha ofiHOM M3 TaKuxX BCTped ee NoApyra Kpuctu BCOMHMIIA, YTO B IETCTBE
mo6uma BO3SUTBCA C KOHCTPYKTOpOM Opara. birarofiaps urpyiike oHa 3auHTe-
pecoBanach CTPOUTENLCTBOM, XOTA «Obl/a ellie Ma/IeHbKast U He IIOHNMAJa, 4T0
3TO He XeHCKoe fieno». KpucTy 3ajiyManach: a moueMy KOHCTPYKTOPBI [IOKYyTia-
nv TonbKo Gpary, Ho He ein? U chopmynuposana Takoi Bonpoc: «Kak MOXHO
cpienaTh TaKye UTPYLIKY TIOIXONALIMMI U 1A ieBodek?» Jle66u BcnomuHaer,
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9TO 6bINTa CoBEpIIEHHO IoTpsceHa: «Ha MeHs Kak 6yTO CHM3OULIO O3apeHHue:
BOT 4€M 5 JIO/DKHA 3aHATHCSY.

Crepnuur He ymycTuna HOBOOOPETEHHYIO Lie/Tb: OHa MPUAYMara e [Iis
TOBapa u cobpana cpefcTea Ha npororun Ha Kickstarter. Ceityac ee komnanus
GoldieBlox BbimyckaeT IIMPOKMit aCCOPTUMEHT UTPYIIEK — U C TOPAOCTHIO
pacckaspiBaet 3auyeM. «Muccus GoldieBlox — BIOXHOBUTL HOBOE TOKONIEHME
KEeHLMH-NHKEHEPOB, — IOBOPUTCA Ha caiTe KoMnmanuu. — Hama uenp —
BUJIETh, KaK I€BOYKYM KOHCTPYMPYIOT». A MHe fjaxe 6onbiie HpaBUTCA Gop-
MY/IMPOBKa, KOTOPYIO 51 ycnbiman ot Crepnunr B 6ecene: «Ham Bonpoc: kak
B KODHE M3MEHNTD NpeCTaBeHue 00 UTPYLIKaX [UIs HeBOYEK?»

OTO MMIUb OfIMH NPUMEP, KOTTIa YeNIoBEK yBUIEeN mpobnemy, nepes KOTOpoi
ApYTHe pasBOAM/IN PyKaMM, M HAILEN K Hell HeOXMaHHbIA NOAXO. Ty TeMy
A NPOAOJKY B CNEAYIOUIMX ITIaBaX, Il Mbl PACCMOTPYUM, KaK OpOLIEHHbIN
CTaTyC-KBO BBI30B [IOMOT'aJl YCOBEPIIEHCTBOBATh CpeAcTBa 60pbOBI ¢ KMbep-
TPECTYIVIEHNSMM, PEUINTh TPAaHCTIOPTHbIE TPO6IEMBI, CTIPABUTBCA C HACH/IUEM
C IPMMEHEHNEM OTHECTPENBHOTO OPYXXUS ¥ TaK HaJiee.

MOPA YUNTbCA 3AO0ABATb BOMPOCHI

B 3T0% KHMTE BbI HE HalifleTe «rOTOBbIX BOPOCOB Ha BCE», KaK, BIPOYEM, 1 IO-
TOBBIX OTBETOB Ha BCE. ECTh KHUIH, ¥ X HEMAJIO, I7ie MO>KHO BCTPETUTD CITH-
CK¥ BOIIPOCOB ISt TEX M/IM MHBIX CUTYalMii, — ¥ B OTPAHMYEHHBIX paMKaX 9TH
Bonpockl 6biBatoT 3¢ dexTnBHbI". Llenp MO KHUIM IMpe — [aTh BaM TaKue
CPEJICTBa, C IOMOILbI0 KOTOPBIX Bbl CMOXETe CTaBUTh COOCTBEHHbIE, YHUKAIb-
Hbl€ BOIPOCHI, HEO6XO/[MbIe MMEHHO B Ballleif KOHKPETHOM CUTYaLMM.

Mui 6ypem paccMaTpuBaTh 0COOBIN THIT BONPOCOB — OIMH U3 OTPOMHOTO
MHOT006pasus. I roBopio 0 BOIpOCax, CTUMYIMPYIOLIMX TBOPYECKOE pele-
HMe 3a/ia4, KOTOpble 3apsDKAIOT SHEPTMEN KO/UIEKTUBHOE MBIIUIEHME M BIOX-
HOBJIAKOT Ha COBMECTHYIO paboTy pajiu 06LIMX 3HAYMTENbHBIX JOCTIKEHMUI.
KoHUeHTpUpYsACh Ha TaKMX BONIPOCAX, MbI yIMMCs 60/IbIIE 3aI€/ICTBOBATH MX
B Hallleil TMYHOM U MpodecCHOHaNbHOIM Xn3HM. Bo3aMOXHO, MMEHHO B 3TOM
NPUYMHA TOTO, YTO APYTUE KHUIH, Tie TOBOPUTCS O NMPEUMYLIECTBE BOIPO-
COB M YMEHMs CIIPAllIMBaTh, OKasbIBAIOTCS HE CTO/Mb IIONIE3HbI Ha MPAKTHKE,
KaK Moy 6b1. J[e1o He B TOM, YTO HYXKHO MPOCTO Yallle 3a{aBaTh BOIPOCHI,
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1. UTO CNIOXKHEE, YEM HAMT HOBbLIE OTBETbI?

TaK KaK HEKOTOPhIE M3 HUX B PAJle CUTYALMii MOTYT CTaTh ITyCTOM TPaTOM
BpeMeHY MM BOBCE TOKCMYHBIMM.

IIpopsiBHBIE pellleHNs HAYMHAIOTCSA C IEPEOCMBICTIEHHBIX BOITPOCOB, a Ta-
KMe peleHns HeoOXOIMMBI HaM OYeHb BO MHOruX obnactax. M BceM Ham
noesHo 60/1ee 0CO3HaHHO PacCMOTPETD TO, YTO MBI CK/IOHHBI CUUTATh CYACT-
MMBOIA CTY4aHOCTDIO MM Pe3y/IbTaTOM BIOXHOBEHMA. JTa KHMIa IPU3BaHA
NOKa3aTh: ApKas ujies, KOTopas MPUXOAUT KaK 6yATO 3 HMOTKY/Ia ¥ OCBElIaeT
OyTb BIEpell, — STO Ha CaMOM Jie/ie He PeIKOCTb M He CTy4YaitHoCTb. B Hammx
CMJIaxX lie/IeHaIPaBIeHHO CO3/IaBaTh TaKue «CIy4aitHOCTH», yfiensas 6onpine
BHMMaHMA BONIPOCAM, KOTOpBIE MM CTIOCOOCTBYIOT.



2

NMOYEMY Mbl HE 3A0AEM
BOTMPOCbI YALLIE?

A Tbl, Myrano, Habpanock HarNOCTU MPOCUTL Y MEHS| HEMHOTO
MO3IOB, Tbl, MYCTON, HUKYEMHDBIA MELLIOK OMUNOK?

«BonwebHuk ctpaHbl O3» (hrnbm 1939 roga)

InApa Ha NpoBOKAlLMOHHOE TPOU3BENEHNE MCKYCCTBA C MOMUTHYECKUM IOJ-
TEKCTOM, MbI 4acCTO MOJIaraeM, 4TO 3a HMM CTOMT 4e/IOBEK IIMPOKOI MYIIN.
Kasanoce 651, MMEHHO TaKuM OBIN TTOKOMHBIN TUM Ponnuuc, HbI0-MOPKCKMIt
XYAOXHUK, M3BECTHBIN COBMECTHBIMYU PabOTaMy CO IIKO/IBHUKAMM, UCTIBITHI-
BAIOLIMMM TPYAHOCTH B yuebe, U3 caMbIx HEO/IaronomyYHsIX paitoHoB Bporkca.
Teopueckyto rpynmy Tim Rollins & K.O.S. (Kids of Survival — «[letu BbokuBa-
HMA») B KOHLIE BOCBMUJIECATBIX PEBO3HOCHA BcA 6oreMa. «JleTn» ipopo/mka-
I0T TBOPUTD U ceityac. OfHako cTaTbA B XKypHane New York, Biueuras Ha ke
MONY/IAPHOCTY TBOPYECKOJ IPYIINBL, IOMBITA/IACh IOKa3aTh MeHee Pafy>KHYI0
CTOPOHY 3T0i1 MCTOpMM. BhIcKa3bIiBaHUA pa304yapOBaHHBIX IIKOMBHUKOB WJI-
TIOCTPUPOBATIU He CaMyIo 30pPOBYI0 aTMocdepy B TBopyeckoi rpymme’. Tax,
OfIMH M3 YYE€HMKOB JKaNoBaJ/ICA, YTO CTOM/MO PonnmHCy OTBeprHyTh YbI0-TO
MJEI0, KaK OCTaJIbHble Cpa3y XKe NOAAepKuBay npenogasarens: «OH roBOpHUI:
“He, ne moipet”, 1 3a HUM Bce: “He noiiger, He noleT, He noitaeT ». A Koraa
cam Ponmuec yTO-TO mpeptaran, Bce Hanepeboit opobpsann. «OH roBopui:
“A ecnu BoT Tak?” — “O nma, Ham HpaButcs, Tum!™»

A He mpeTeHAYIO HAa UCTUHY B MOC/ICAHEN MHCTAHLMM — [ 3[{€Ch, BEPOATHO,
¥ He MOJXKeT OBbITh TaKOM MCTMHBI, — HO IOTMYHO MPEATIONIOKHUTD, YTO AETAM
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TPYAHO 6bI/I0 OHATD, KaK YCTPOEHO MX HEOOBIYHOE COABTOPCTBO C PenofiaBa-
tenem. OffHa fieBylIKa pacckasbiBana xypHanucty New York: «Pe6sara Hukoraa
e criopunu ¢ TMOM, IOTOMY 4TO He XoTenu ero obuaeTb». OHM momydanu
BBITOJly OT 9TOJ IPOrPaMMBI 1 OTIACANUCh, YTO TM nofyMaeT, 6yATO OHM ero
ucronp3yior. Ho B TO Xe BpeMs, OTMEYaeT OHA, HEKOTOPbI€ TIOHMMANH, YTO
MMeHHO 671arofiapsa y4acTHIO IKONbHMKOB IIPOM3BENCHNS TBOPYECKON Ipym-
Nbl IONB30BAMCh TAaKOi NOMY/IAPHOCTBIO Y TOKynaTeneit. M Torna «y pereit
noABNAMMCH coMHerns: “Ilorogure-Ka, a KTO KOTO TYT UCTIONB3YET? ».

Kak oTBeuarp Ha 3TOT BOIPOC, pelliaifTe caMu, €CIM XOTUTE; HO NPHHIIM-
IMaNbHO Ba)XKHO 3/1€Ch, YTO TAKOJ BOMPOC CTOMUNO 3afiaTh. byab OH nocraBneH
B paMKax TBOPYECKOii IPYNIbl — He Paji B3aMMHbBIX OOBMHEHMI, @ pajiu
NIOMCKa CMBIC/IA, — HaBepHoe, 061y 6b110 651 MeHbIle. BO3MOXXHO, STOT BOTIPOC
AaXKe TIOCTY>X W Ob1 KaTa/IM3aTOPOM J/isl YKPeIUIeHUs TBOPYECKOro IapTHep-
cTBa ¥ IIpuBeN 651 emte K 60mbIMM focTIvKeHuaM. Tak ouemy pebsra, y Ko-
TOPBIX BO3HMKAJI TAKOJ BOIPOC, He 3afia/ ero Bonyx? Iloyemy He cTaBATCA
nofo6HbIe BOMPOCHI, KOTAa BUAHO, YTO OHM pelnanomue n 060cHOBaHHbIE?
Moit oTBeT 6yfieT C/IOKHBIM, TOCKOIBKY IIOCTaHOBKY BONPOCOB IpeCceKaloT
MHOXeCTBO (PaKTOPOB OTHOBPEMEHHO; HO B KOHEYHOM CYeTe BCe CBOAMTCA
K [IPOCTOMY M NPAaKTUYHOMY pelieHuio. BonpMHCTBO NPOCTPAHCTB, 7€
OCYIIECTB/IAETCS COLMANbHOE B3aUMOIENCTBME, HE CIIOCOOCTBYIOT HM TOMY,
4T0651, COGCTBEHHO, 3a1aBaTh BONPOCHI, HX TOMY, YTO6bI y4aCTHUKM TpoLecca
YIMUCh CTaBUTb BOIIPOCH H07ee TBOPYECKH M KOHCTPYKTHBHO. Ho ecin Mbl
3aMeyaeM 3TOT HeJOCTATOK CUTYALIMM U PEIIAEM €TI0 YCTPAHUTD, TOT/}a MOXET

NOABMTHCA NMPOCTPAHCTBO, 6I[aI‘OIIpHHTHOC /1A BOIIPOCOB.

NMPUYUEHHbIE HE 3AA0ABATb BOTPOCOB

epBas npuumHa, 10 KOTOPOI Yy MHOTMX HET MPUBBIYKY 3a[jaBaTh BONMPOCHI:
B paHHEM BO3pacTe MM TaK YaCTO OTPAHUYMBAIOT ITO ECTECTBEHHOE CTpEMIE-
HMe, YTO HaBBIK ¥ JKe/laHue YTPAYMBAIOTCA. ITO IPOUCXOAUT B IKOJIE ¥ AOMA
¥ TIPOZIO/KAETCS, KOT/Ia IOHOMIA M/ JIEBYIIIKA HAYMHAIOT paboTarh. A KOIjja
4e/IoBEK [IOPACTaeT O MO3MIIUM, TJIe CTABUTD CTIOXKHbIE BOIPOCHI HE TONBKO
MOXHO, HO fiake Heob6xoamMmo paay cobcTBeHHOro 6nara u 6nara oKpyxa-
IOILMX, OKa3bIBAETCS, YTO OH COBEPUIEHHO HE YMEET 3TOr0 Ae/aTh.
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JT1060i%, KTO MHOTO BpeMeHU NIPOBOAMT C AETHMH, 3HAET, YTO MaJIEHbKMI
YeJIoBeK BCerja MOJIOH BOIIPOCOB M He OOMTCs MX 3agaBaTb. BonpuMHCTBO
M3 HUX NPONMKTOBAHbI XKETAHMEM YTO-TO Y3HATh ¥ MOHATH, HO CPeay 3TUX
BOMNPOCOB HEM36€XXHO BCTPEYAIOTCA ¥ TAKMe, Ha KOTOPble B3pOC/IBIM OTBEYATh
HE/IOBKO MM TPYAHO. V1 0TBETHI, KOTOpPBIE ONMYYalOT leTH, paboTaloT Ha ABYX
YPOBHAX: BO-TIePBBIX (€C/IM 10BE3/I0), AAKT MHTEPECYIOLIYI0 MHPOPMALMIO,
a BO-BTOPBIX, IOKa3bIBAIOT, CTOMT JIM laJibllle 3a/{aBaTh BOMPOCHL.

YacTo HaBHIK 3ajjaBaTh BOIPOCH ellle COXPaHAeTCH y pebeHKa, KOra OH
MJET B IUKOTY, HO MEPBbIA K& KOHTAKT ¢ OO/MBIIMHCTBOM HOPMaIbHBIX CH-
cTeM 06pa3oBaHMsA HAYMHAET UKMUBATD 3TY CKNOHHOCTD. Tonu Barnep u Tep
Hunrepcmut B kuure Most Likely To Succeed («Byaymme Munnmnosepsi»)
nofpo6HO paccMaTpyuBaloOT 3TOT npouecc. Cuctema TpebyeT OT yunTene
B TIEPBYI0 o4epenb GpopManbHBIX PE3yNbTaTOB, M NperogaBareny 601bLIyI0
4aCTh BPEMEHM «HaTaCKMBAIOT» yYEHMKOB Ha CTAHJApPTU30BaHHBIE TECTHI, 3a-
CTaB/AsA 3a3y6puBaTh Kak MOXKHO 60/bie nHdGopMaLmm. Borpocs! y4eHMKOB
03HAYaKT JOCaHOE TIPOMEJI/IEHME B «IIPOXOXKIEHUN» MaTepuaa, a BOIPOCH
y4uTens, aipecoBaHHble KMAcCy B BaALIaTh-TPU/LIATh YeNOBEK, OTHIONb He I10-
6y>xnaoT GopMMpPOBATH M BBICKa3bIBATh COOCTBEHHOE MHeHMe. [la, y'-iuTenb
4acTo 3a/jaeT yYEeHMKaM BOMPOCHI, HO 3TH BOIPOCH! HY>KHBI /ISl TOTO, YTOOBI
NPOBEPATDH, HACKONILKO XOPOIIO Bbiy4eH MaTepuasl, M 3aCTaBAATh Y4EHMKOB
6bITh BHUMATETBHBIMU — XOTsI GBI M3 CTpaxa Mepej BHI30BOM K JIOCKE.

Yuensle, uccnenyiomue npo6nemsr 06pa3oBaHns, JaBHO OTMEYAIOT 3TOT
aucbananc. Hanpumep, Sueun Cacckuup B 1960-e rogs nmoceman YPOKK
B Ha4a/IbHO IHKOME 1 MOfipo6HO pukcupoBan Bce Gecebl MEXRY YICHMKaMK
U YYUTENAMU. BHIACHMIIOCH, YTO B CPEfHEM 3a 4ac 3aHATUA YUUTENDb 3aflaeT
84 Bormpoca, a Bce y4eHMKM BMeCTe B3ATbIE — TO/NBKO fiBa. CacCKMHI Nop-
CYMTAN, YTO KXKblil y4eHUK B CpeHEM 3afjaeT OfIMH Bompoc B Mecsll”. Eme
paubiue, B 1942 ropy, ncuxonor [xopmk Pait Habmogan 3a 169 yyeHnkamu
CTapLIMX KNIACCOB B TeYeHue y4eGHOro rofa u IMoayuma Takoi e pesy/b-
TaT: OJJVH BOIIPOC Ha y4eHMKa B MecAL’. Yunbam Dnoits 0603Ha4MI COOTHO-
LIeH})e BOMPOCOB YYMTENE M YYeHUKOB B HAYa/IbHOM LIKONTe KakK 95 k 5%*.
IlopeiTOXMBasA Pe3yNbTATHl NPAKTUYECKMX MCCIENOBaHMIA, IPOBEJIEHHBIX
K KoHITy 1980-x, Teopetuk nemaroruku Jxeitmc JunmoH oTMedarn: «Y4eHMKH
B K/IaCCE HM O YEeM He CHpaluBaioT. B To BpeMs Kak y4uTeNns MOCTOSHHO
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2. NOYEMY Mbl HE 3A0AEM BOMPOCHI YALLLE?

3aaioT 60NBIIOE KOMMIECTBO BOIIPOCOB, YYEHMKM JIENAIOT 3TO KpaiiHe Peko,
ec/u genarnT Boobmer’.

MoskHO 6b110 6bI OXXMAATH, YTO MOKOOHDIE JMANOTH-«PAIlOPTHI» MOCTE-
IIEHHO CXOfAT Ha HET U YCTYMaloT MecTo 6o7ee paBHOMEpHOMY 0OMeHY BO-
IpocaMy B CTapIUMX KJIaccaxX, KOTAa yYeHNKH y)Ke 06/aaloT JOCTaTOuHbI-
MM 3HaHMAMM, YTOOBI MCCIEOBATh HeYTO HOBoe. Tak, Makc Beprreiimep,
aBTOp M3BeCTHOM KHUTU «[IpONyKTMBHOE MBILITIEHME» ", PACCMATPUBAET, KaK
JitHIITE!H pa3pabaThiBa/l TEOPUIO OTHOCUTENBHOCTHM. B HiecTHaauaTh €T,
IUIIET OH, DMHIITEHH «ObII HE CIMILIKOM XOPOIIMM YYEHUKOM, HO IIPOAYKTHB-
HO paboTan HaJi TeM, 4TO ero MHTepecoBano. OH CAaMOCTOATE/NbHO 3aHUMATICS
¢u3uKoit 1 MaTEMATHKOI ¥ OITOMY 3HA/ 06 3TUX TpeMeTax 6oMbILe, YeM
€ro OJJHOK/IaCCHUKM. VIMEHHO TOIJia ero Hayasza Mo-HaCTOAIEMY BOJIHOBAaTh
BaXKHas nmpobnema, Haj KOTOPOJ OH HANPs)KEHHO paboTan B TeYeHUE CEMU
net». [Ipumep JitHIITelHA, KOHEYHO, YHUKA/IEH, HO 3[1eCb Ba)KHO, YTO OH
CMOT Cepbe3HO 3aHATbCA BONIPOCAaMM B BHIOPaHHOM 00/1acTH SHAHMSA TONMBKO
OC/IE TOTO, KaK IIOTPATH/I HECKONIBKO JIeT Ha M3y4eHMe BCel CylIeCTBYIOLEN
JIUTEPATYPhI [0 TeMe, — a B Hauazie XX Beka HaKOI/IEHHbI! 06beM 3HaAHUI
elge TIO3BOJIS/I 3TO cpenathb K 23 rogam. (Kcratu, 06 ditHiTeltHe ¥ BOIpocax.
He Mory He npoUMTHpOBaTh TO, YTO nuiueT BepTreiiMep manbie: «OpHako
eMy IIOHaoOM/IOCh MLIb NATH Hefie/b, CIUTas C TOrO MOMEHTA, KOr/ja OH Ha-
Yas COMHe8amuCA 8 NPUBLIMHOM NOHAMUY Bpemeru, YTOOBI HaNMCaTh CTATHI0
0 TEOPUY OTHOCUTETBHOCTHM, — M 3TO HECMOTPA Ha TO, YTO OH LIE/IBIMM JHSA-
mu paboTasn B MaTeHTHOM 610po»°. YAMBUTENbHBINA MPUMEP TOrO, HACKO/IBKO
MOLIHBIM KaTa/M3aTOPOM MOXXET BBICTYIIUTh COMHEHME, TO €CTh Bompoc!)

B usyuenuu mo60if 06nacTy, Kak mpaBuo, Tpebyercs 6asa, 3HaHME OCHOBO-
nonaraoimx GaKkToB U TEOPUH — TO €CTh DyHJAMEHTa/IbHbIE 3HAHUA O TOM,
YTO yrKe He IO/{BEPraeTCsi COMHEHMIO, — YTOGBI 3aTeM CTaBUTb COOCTBEHHbIE
Mpoj{yMaHHble ¥ IPOAYKTHBHbIE BOnpockl. Miccnenosarenb o6pasoBanus B 00-
nactu Hayku @wmn CKOTT 06BACHAET, 4TO AUCKYPC B Ki1acce 6bIBaeT ABYX
TUIIOB. «ABTOPUTETHDIN» O3HAYAET, YTO YIUTENb IPOCTO flaeT MHOPMALMIO
y4eHuKaM. J]a, BOIIPOCHI OT YUEHHUKOB 3/1eCh IPUCY TCTBYIOT, HO HalleIeHbl TOIb-
KO Ha mony4yeHne GpakToB MIM MOACHEHMIL. BOPOCHI OT yuuTe/IsA YacThl, OfHAKO

* Maxc Beprreitmep. Tlponykrussoe mbiuntenne. M.: Iporpecc, 1987.
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MX LI€/Tb — MCK/TIOYMTENBHO IPOBEPUTD, HACKOIBKO YYEHMKM IIOHMMAIOT Ma-
tepuan. [Ipu «auanornyeckoM» >ke JUCKypce YIUTENb TIOOLIPAET YYalUXCA
BBICKa3bIBaTbh COOCTBEHHbIE MIEU M PACCMATPUBATD Pa3N4YHbIE TOYKM 3PEHMA.
Ero Bonpoch! opueHTHpPOBaHbI Ha TO, YTOOBI BBI3BATh Y YUYAILMXCA MHTEpeC
1 no6YXX/IaTh MX K OUCKAM OTBETOB, — I, YTO HE MEHEE BAXKHO, YIUTENb KIET
OT K/Iacca Takyux xe BOnpocoB. CKOTT IOYEePKMUBAET, YTO 06a JUCKypca Heob-
XO[MMBI ¥ IPUCYTCTBYIOT B 9 PeKTMBHOM 00YUeHU M, HO IO Mepe B3POCIEHM
yYalMXxcsa JONA AMaIOTMYeCKOro AUCKypca BospacTaer’.

HasepHoe, BbI y>ke 3aMeTHIM, YTO 3[,€Ch IPUCYTCTBYET BHYTPEHHAA MPO6-
7ieMa, KOTOpas eCTeCTBEHHBIM 06pa3oM yCyry6nsaeTcsi ¢ KaXkibiM HecATH-
netvem. B mo6oit mucumnmHe 3anac 3HaHMIA, KOTOPbI MOXHO CUMTATh Ha-
30BbIM, HEYK/IOHHO BO3pacTaeT. TakuM 06pa3oM, KaXKAOMY CAefyIoLeMy
nokonenuio Tpebyerca 6onee gnutenpHoe GopmanbHOe 06yyeHMe, YTOODI
BCKapabKaTbhCs Ha MIeYy BETMKAHOB MPOIIOTO U IIOCMOTPETh BAanb. A 11
6O/MBIIMHCTBA /MOflelf TaKMe 3aTPaThl BPEMEHM M CPEICTB HENOCHIbHbI —
B MTOTE BCe MX 06pa3oBaHMe IPOXORUT B 06CTAHOBKE, IPUCIIOCOGIEHHOI!
I3 OHOCTOPOHHEN Nepefayy 3HaHMiA, a He /i1 06MeHa BOIPOCcaMy Mau
KPUTHUYECKOTO aHA/IN3a OCHOBOIIO/IATAIOILMX TIOHATHIA. '

I[Torom atn mopy uRyT paGoTaTh. KT0-TO OTHpABAsAETCA CTYXKUTh B apMUIO,
Ile OIIATD JKe UCTOPUYECKM He TIPUBETCTBYETCS CKIOHHOCTb COMHEBATBCA U 3a]1a-
BaTh BOTPOCHL. Kro-T0 BhIOMpaeT B rocyfapcTBEHHOM M/ YaCTHOM CEKTOPE Ta-
KYI0 paboTy, KOTOpast perympyeTcst MHOKECTBOM IPaBMJI 1 CTaHAApPTOB. Huuro
TaK He MpeceKaeT CTPeMIEHN 3a/1aBaTh BOIPOCHI, KaK MOAPOGHOE, OLIaroBoe
PYKOBOZICTBO K JI€/iICTBUIO, BbITAHHOE COTPYAIHMKY BMeCTe ¢ GO/IbIION 3arpy3KOit.
Tak nropy, ente cucremoit 06pasopanus NpyUyyeHHbIE M30€raTh TMIUIHUX BOIIPO-
COB, 06bIYHO PaGOTAIOT B TAKMX MECTAX, IJie B IIPUOPUTETE JOCTIDKEHME MOKa-
3aTefieit, a Leu NpodecCHOHaNbHOIO PasBUTHS, CTUMYIMPYIOLIME TBOPYECKOe
MbILIIEHNE, BOBCE He CTABATCA (B TO BpeMs Kak Hauboriee MHHOBAlJMOHHbIE
KOMITaHUM MMPa YCTPOEHbI IIPAMO [IPOTHUBOIIONOXHBIM 06pasoM).

Hayunas co mKombHOM cKaMby M 3aKaHYMBAsi OQUCHBIM KPECIOM, Y€TIOBEK
BOJIBHO MJIM HEBOJIbHO OTCTPAHAETCA OT BOIIPOCOB — €r0 TBOPYECKOE /1H060-
HBITCTBO MTHOPUPYETCA U NOJAB/AETCSA B MHTEPECaX MPOU3BOAUTENBHOCTH.
Ecny KTo-TO OCTaHOBUTCA U 33}1)’M3€TCH, HENb3A U PEIUNTD 3a/laqy MHBIM CIIO-
CO6OM, MM TIePEeKMIOYNTCA Ha APYTYIO 3afja4y, 3TO BHI3OBET HEXe/IATeNbHYI0
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3afiepXKy IpoLecca. A ecliu BOIIPOC OKAXKETCA ellle M CIOXKHBIM, TO paboTa
¥ BOBCe BcTaHeT. [Torons sa nokasare/isimMy — OfHA U3 IPUYMH, TI0YeMY TI06u-
TeJleit 3aj1aBaTh BOMPOCHI He TIOOIPAIOT, HO, KaK MPaBM/IO, He eAMHCTBEHHAS.
Kyza 6onee Beckas v MpayHas Npy4MHa MpeceKaTh BONPOCH! — MOCTOSHHAA
6opnba 3a BNacTh.

BNACTb U3BPALLAET MPOLECC
NMOCTAHOBKW BOMPOCOB

B nmio60oit cdepe yenoBeyeckoro B3aMMOAEMCTBUA IPUCYTCTBYET 60pbba
3a BJIaCTb — J@X€ B TEOPETUYECKMX HAYYHBIX MCCIENOBAHMAX, ITIe, KaK OT-
meuaer Yomec Caitp, 6oppba ocobeHHO 6ecrommaHa, «IIOTOMY YTO CTaBKM
yepecuyp Hu3Km». Ho eciu xoTHTe IOCMOTPETH Ha 60P1IOB MUPOBOTO YPOBHI,
BaM He HaiiTH NTy4lile MecTa, yem [onnuBys. B m060it MOMEHT 1 IPaKTUYECKH
B M060# KPYIHOM CTYAMM MOXKHO HaO/IOIaTh KECTOKYIO CXBATKY, HO 51 IIpMBe-
Iy u3BecTHbIN puMep 13 1940-x rogos. OH NpUBJiEKaeT MEHSA TEM, YTO 3[eCh
CTO/IKHY/IMCD JIIOAM, Hafle/IeHHbIE KaXKIbIit CBOEI1 BMAaCThio, — OOraThlil IPOJI0-
cep Camioan [onpeuH u nonynspHas crieHapuctka Jinnan XeniMan*, — a ee
TeM, KaK OH WITIOCTPUPYeT NPUYMHY, TI0 KOTOPOit MHOTHE 136€raloT BONpOoCoB.

Kak mumer 6uorpa¢ lonpsuna Ckort bepr, B 1943 romy [ongsuH, y3Has,
yto XennmaH obpyrana GuibM, CHATBIN 110 ee CLieHapUIo, IOTPe6oBaJt, 4T06b!
OHa IIPUIIIA B €0 TO/UIMBYACKUIA IOM.

EﬂBa OHa BOWN4, rOJ'IJlBIAH 3aKpuyan: «5 CAblwan, Bbl paCCKa3biBacTe
Hanpaso 1 Haneso, 6yaTo 370 Bbl OTKPbINK Tepesy PanT™1»

* Camioan Tonaeun (1879-1974) — BBINAIOUIMICA aMEPHKaHCKMIT KUHOTIPOJIOCED, TATPHAPX
TonnuByAa, OfMH M3 CaMBbIX YCIEUHBIX KiHonpoiocepos B uctopyum CIIA. Yuactsopan
B CO3[aHMM TPeX KMHOCTYMIl, KOTOpble CYIIECTBYIOT U CETOIHA.

JNunuan Xennmax (1905-1984) — amepuKaHcKas NMuUcaTeNbHUI, CLIEHAPUCTKA M ipaMa-
Typr. C4MTaeTCA OFHMM M3 CaMBIX 3HAYMMBIX aMepHkaHCKuX fipamaryproe. Hamncana
CLleHap1u A MHOTMX QUABLMOB.

Tepesa Paitr (1918-2005) — amepukanckas akrpuca. Chanach B 88 dunbmax. B 1942 ropy
HOMMHMpOBanack Ha npemiio «OcKap» Kak «Iy4uias aKTpuca BTOPOTO M/IaHa» 3a POnb
nouepu bert JleftBuc B sKpanusauuu noecol JInnuan XennmaH «ManeHbKHe TUCHYKH».
B 1943 ropy nonyuuna «Ockap» KaK Iy4iuas aKTPHCca BTOPOTO IUTaKa 3a porb B GuibMe
«Muccnc Munusep».
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«lpwv uem 3geck 3T0?» — Cpocuna oHa.

«OTBeuaiite mHel» — notpebosan oH.

«He 6yny, — ckasana oHa. — He Byay % oTBeuaTtb HW Ha Kakue BONpO-
Cbl. 51 Bam y>xe ckasana cerofjHs, el MHe bonblie He yka3. Bcen.

fongeuH notpebosan, utobbl OHa ywna. « U3 3TOro AOMa HU Lwary
He CAenalo, — BO3pasuna OHa, — NOKa Bbl HAXOAUTECH B STOM KOMHATe».
OH, nobnepgHes, nosTopun ceoe TpebosaHue. OHa nosTopuna cesoe. OHK
NpoOXuranu apyr apyra B3rnsaom, v OR CAaiCcs NepBbIM — MO3Ban CBOK
xeHy OpeHcuc. Ta npubexana Ux MAPUTb, @ OH, Pa3bsPeHHbIN, yMUancs
Hasepx. Toraa XennmaH CNOKOWMHO BbiWNA U3 gomad,

9T0 AypaLKuii, MEeNIOYHBI KOHQ/IMKT, HO YUTATD O HeM 6e3 IMOLMIT TPYAHO.
Mb1 0Ka3bIBaeMcs CBI/IETE/IAMM CIIOPa, B KOTOPOM pPelllaeTcs, Ha Ybei CTOPOHE
B/IACTD, ¥l MHCTMHKTUBHO NIOHMMAaeM, YTO TOGeUTe/IeM BEIET TOT, KTO 3a/1aeT
BOIIPOCHI, a IPOMIPaBIIEMY NIPUJIETCA OTBeYaTh. B aToM crydae npoTuBo-
CTOSIHME OKOHYM/IOCh HIYbEI: KOCa Halll/la Ha KaMeHb.

3nech, KOHEYHO, He ObI/IO BOTIPOCOB-KaTa/IM3aTOPOB, CIIOCOOHDBIX OTKPHITH
NyTh K HOBBIM TBOPYECKMM JOCTIOKEHUAM. MBI BUMM 60/ee IIpUBBIYHBIN BUJ
BOIIPOCOB — BOMPOCHI, KOTOPbIE /IETKO 06paTuTh B opyxue. B monutuke sto
o6braxoe geno. Kak numer Jlyrnac YonToH, «BONpOCH ¥ OTBETHI, TUIIMYHBIE
A MHOTMX HONTUTHYECKMX e6aToB. .. 3TO Ype3MepHO arpecCMBHBIN BOIIPOC
¥ YPE3MEPHO YK/IOHYMBBIN OTBET, 32 KOTOPBIM CAEfyeT Xanoba CripocuBLIEro»
Ha TO, 4TO cobecegHmk yien oT orsera’. Te, KTO CTPEMUTCs 3aXBaTUTD MM
yZAiepXaTb BNacThb, 3a[jal0T BOIIPOCH He 3aTeM, YTOGHI MONYYMTD paspelieHne,
YC/IBILIATD YY>KYI0 TOYKY 3pEHMA, Ny4Ile Y3HATh COOeCeqHMKa MM 00paTHThCA
3a COBETOM. [I/11 HUX BOITPOCH! — 3TO CPEACTBO MOCTABUTD PYTUX HA MECTO,
no#MaTh Ha OlM6Ke ¥ BHICTABUTD IMYTNIIAMM M/IM NIPOCTO HAMIOMHUTD, YTO
IOiYMHEHHBIE 063aHbI 6POCUTD BCe M TYT ke aTh oTBeT. JKaxayiue BracTy
MUIYT HE NpaBJbl, a IPEUMYILIeCTBa.

ITO MOMOTaeT NMOHATh, I0YeMy OOBIYHbIE TIOAM He PeLIaloTCA 3aJaBaTh
CIMIIKOM MHOTO BOIIPOCOB: KOI7la IPENCTaBUTENH BIIACTH UCTIONb3YIOT BOIIPO-
ChI TaKMM 06pa3soM, CK/IaJibIBaeTCs BIIEYAT/IEHNE, YTO BOMPOC — ITO BCETAa
akT arpeccun. Y Te, KTo He X04eT KOHQIMKTOBATD M/IM IIEPETATHUBATD OfI€ANI0
Ha cebs, MpeAnoYNTaIOT OCTABNAT UX Npu cebe. Tak YTO /HOAK, KOTOPHIM
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2. MOUYEMY Mbl HE 3ALLAEM BOMPOCHI YALLLE?

70T Kaap, caenaHHbii B [ambypre, 3aCTaBun MeHs 3alyMaTbCs O TOM,
KaK CTPEM/IEHME K BNACTW NEPeKpbIBaeT NO-HacToALLeMY
BaXKHble BOMPOChI B XKU3HU
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BOMPOCHI — 3TO OTBEThI

crnefoBano 6bi yallje 3ajaBaTh BONPOCHl — 0€3 arpeccuu, YT06bI MONYINTh
nHGOPMALKIO, YIAJUTh HETIOHMMAHME M BOXHOBUTDb Ha CBEXUE UJIeM, —
NOCTOAHHO 3aHMMAIOTCA CaMOLIEH3YPOIf, YTOObI HMKOTO He 3aieTb. Boppby
3a B/IACTb OHM TEPEKMUBAIOT elile ¥ BHYTPU ce6s — M MOYaT.

CaMblit TPeBOXKHBII TpUMep, KOTOPBIA PUXOLUT MHE B TOJIOBY, — 3TO
M3BECTHOE UCCTIEf0BaHNE JIEHCTBUIA MeJITIEPCOHAIA, IIPOBEeHHOe IICUXUATPOM
Yapnbsom Xodmuurom 8 1960-x. OH pemn U3y4nTh peanbHOe «CUTYaTUBHOE»
noBejieHue pabOTHUKOB B XKECTKON MepapXuy ¥ NMPOBEPUTH, HACKOIBKO OHO
OyleT OTIMYAThCA OT MX COOCTBEHHBIX 3asBNIEHNUI O TOM, KaK OHM NOCTYTIM/IN
Obl B TOJ MM MHOW CUTYauuu. YUaCTHUK MCCTENOBaHUSA MOl BULOM Bpaya
OTAaBan 1o TenedoHy pacnopsKeHMs MEACECTPaM B peanbHbIX 6ONMbHUIAX.
OH roBopus, 4TO TaKOMY-TO NALMEHTY HEOOGXOAUMO CPOYHO aTh IEKAPCTBO
IO/ Ha3BaHMEM «aCTPOTEH» (Ha CaMOM Jie/ie TAKOTO JIEKapCTBa He CYLIeCTBYeT,
HO B IIKauMK C MeIMKAMEHTaMM IIOCTABM/IY My3bIpeK ¢ TabneTKaMu-Inale60o
Y 9THKETKOM «acTpoTeH»). [IoMMuMO TOro uTO TaKOE pacropskeHue He IPOCTO
Hapyla/o PerIaMeHT HasHaYeHUA JICKAPCTB, IPUHATHIN B OOIbHMILLE, «BpaY»
eute u Tpe6OBaN aTh MALMEHTY AO3MPOBKY, BABOE IPEBBILIABUIYIO TY, YTO
6bl1a yKkasaHa Ha Iy3bIpbKe Kak «MaKCMMa/bHO folycTumas». TeMm He MeHee
U3 ABafUaTH ABYX MEJCECTep ABAaALIATh OfHA HE CTa/a CIHOPUTH C «BPAYOM»
¥ IOLLIA 1aBaTh MALMEHTY «/IeKapCTBO».

Hs Tex, KTo CTpeMuTCa moboi 1eHO#! KOHTPOIMPOBATh APYTUX, MOK06-
Hasi IOKOPHOCTb — IIpefeN1 MeuTaHuit. bonee Toro, eAMHCTBEHHBIM MEPU/IOM
B/IACTH OKA3BIBAETCSA CTETIEHD, 10 KOTOPOi PacIIOPSDKEHMA U IeHCTBUA YeloBeKa
He cTaBATCA 1o Bonpoc. CHoba BepHeMcA B [o/mByz, K GuibMy, U3 KOTOPOro
B3AT 9nUrpad K 9Toit rnase. Bcriomuure cueny us «Bonue6umka crpanst Os»,
I/ie He3a/ja4wInBbie T€POY NOMANAKT B VI3yMpy/HbIil TOPO M YAOCTAUBAKOTCS
aynueHuyu y Bomme6uuka. 3pureny JOMKHBI Cpa3y MOHATH, YTO MYZPbIit
NpaBUTENb, Ha MOMOIIb KOTOPOTro HAalEIOTCA ITepPOM, Ha CAMOM JIeie MEIKMI
THpaH u camopnyp. Kak sro cnenano B punpme? Bommebuuk He nossonser
3afiaBatb cebe Bonpochl. Korza JIopoTyt ocTOpoxkHO HaunHaeT: « Mbl IpuUIm
MONPOCKTE...» — OH TYT Xe ee nepebusaer. «Tuxo! O3, Bennkuit u Yxacubiit,
3HaeT, 3a4eM Bbl pUIIH». OHAKO He CTOMT XKJaTh, YTO Pa3 OH yXKe 3HAeT,
0 4eM OHM XOTAT NONPOCUTD, TO YEOBIETBOPUT MX NpockOy. Bommebunk mpu-
KkasbiBaeT [lopoTtu u ee ipyspam: «[lopoitgure!» — a 3atreM ockopbnseT Ux Beex
10 OYepea U AeT UM NOPYYEHHME, KOTOPOE CIY>KUT ero COOCTBEHHBIM LiE/AM.
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2. MOYEMY Mbl HE 3AJAEM BOMPOCHI HALLIE?

3710, KOHEYHO, BCETo MMIb GUIbM, HO MBI BCe 3HAKOMBI C TAKMMY CUTYalMAMN,
MMenHO Tak ce6s BeyT CaMOLyPhl.

Bnacrono61Bbie MIO¥ MPEKPACHO 3HAIOT, YTO BONPOCHI ONPENENAIOT X0
6ecenipl, — a 3HAYMT, Te, KTO 3aj1a€T BOIPOCHI, 06peTatoT BracTh. OHM UCIIONB-
3YIOT BOIMPOCHI, YTOObI TOAKPENUTD CBOM KOHTPOJb HaJ| CUTyalyen, a KOrsa
MX 3aJiaeT KTO-TO ellie, TO MTHOPUPYIOT MX MM 06palialoT B CBOKO MONb3Y.
Ha caitre xypHana Forbes B konoHKe 0 Kapbepe MOXHO YBU/IETb HEMAJIO 1K~
ceM OT OpMCHBIX paGOTHMKOB, KOTOpbIE YCTaNM OT AECNOTM3MA Ha4Ya/TbHUKOB.
Hanpumep, Hexkuit [xoln pacckasbiBaeT:

Ha cepeguvHe MOero Aoknaga OAvH U3 BULIE-NPE3UAEHTOB KOMNaHWK
33/13eT MHe NPOCTOM W NOTUYHBIA BONPOC.

He ycnen s 1 pra packpbiTh, Kak BKAMHWBaeTcs bapr.

Buue-npe3npeHT rosoput: «5 cnpawmnsato [xowa». 1 otsevaio
Ha Bonpoc.

Motom bapt 3asBnseT: «[>KOLL, HA Takne BOMPOCkI LOMXKEH OTBeYaTs
A, a He Bbl! 3T0 He Baw npoduns. Mbl C BUUE-NPE3UAEHTaMU Nyudlle
B 3TOM pazbupaemcar.

[oknap s Aenan no Tol Teme, KOTOpas Kak pa3 OTHOCUTCS K MOen
cneymanmaymum’®,

O‘{eBHHHO, TAKO€ IMOBEACHME BCTPEYAETCA BO MHOTMX OpraHM3alnAax.
OwnnaitH-6Mpxa Tpysa Muse OfHaXXBI IIONMPOCUIA YYaCTHUMKOB PaccKasaTh
0 CaMbIX Y)KaCHBIX Haya/JbHMKAX, C KOTOPBIMU MM TPUXOAUIOCH PaboTaTh.
Opna u3 ucropnit 6bi1a Takoi: «OfHKAb Ha COBELIAaHUM 5 OTBeYasl Ha BO-
NpPOC BBILIECTOALETO PYKOBOAMTEs (C KOTOPHIM y MeHs xopoiiue paboune
OTHOLLIEHMS), 2 MOJ HETIOCPEACTBEHHBII Haya/IbHMK CTa/l MaXaTh PYKOM Y MeHS
nepes IMLOM, YTO6BI IOMELIATh MHE TOBOPUTD, M OTBEYATh BMECTO MeHsA»''.
VI He gymaiiTe, 4TO 3TO eAMHUUHBIA cyyaii: Pobept CarToH, npodeccop
Craundopaa u aBrop kuur «He paboraiite ¢ M*fakamm» u «Kak BBOKUTDb Cpefin
M*[1akoB»”, co6pal IPeloCTaTOYHO MaTepyana, CBUAETENbCTBYIOLIEro 06 06-

* Po6epr Carron. He pa6otaiite ¢ M*aakamu. Y 4TO fenarb, eciu OHM BOKPYT Bac. M.:
Mans, ViBanos u ®epbep, 2015.
Po6ept CarroH. Kak BenkuTh cpefiu M*akos. Jlyqmue npaktuku. M.: Mann, MBanos
u Mepbep, 2018.
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parHom. Ilo cnoBam CarToHa, 310 KyAa 6onee pacipocTpaHeHHOe ABNEHMe,
4eM Mbl MOXXeM cebe IPEeCTaBUTh U IIPU3HATD.

Kopoue rosops, ogayu moy ymeloT 3aaBaTh BOIIPOCHI, IPyTHE — HET,
a XyXXe BCeX Te, KTO UCIO/Ib3yeT BONPOCH, YTOOBI MPOJEMOHCTPMPOBATh
B/IaCTh. BO/IBIIMHCTBO Xe HUKOT/IA He 3a[yMBIBAETCS, YTO BOMPOCH GBIBAIOT
PasHBIMU — TOJIESHBIMU ¥ BPEJHBIMM; IO3TOMY BCe, YTO CBA3AHO C BOIPOCa-
MM, [JI HUX OTPAaB/ICHO XYAIIMMM IPUMEPaMJ TOKCUYHBIX BONPOCoB. [ry6oko
BHYTPH OHM yOeX/IeHbl, YTO 3a/JaBaTh BONPOCH IPEJOCYANTENHHO — OCOBEHHO
Te, KOTOpbI€ XOTb B Y€M-TO CTaBAT MOJi COMHEHME MX CTaTyC-KBO. U 4eMm Bhime
B Mepapxum 4eoBek (6yzb TO B CHITY JOIDKHOCTH, OIIBITA, XAPU3MATUYHOCTY —
a B CaMbIX KPalHUX C/Ty4asX ¥ BCErO 3TOrO OJHOBPEMEHHO), TEM Yallle €To
BONPOCHI HEMPOAYKTUBHBI U HE CMIOCOOCTBYIOT MOMCKAM, KOTOPbIe MOT/IH GbI
NIPMBECTH €T0 CAMOT0 M OKPY KAIOIIMX K HOBBIM MAEAM M PelleHUAM.

Bonpbiue Bexa Hazap [[kon AKTOH®, moHabmofas 3a TIPaBUTENbLCTBOM M Liep-
KOBHBIMM M€papXaMu, MyAPO NOAMETHI: «B/acTh nMeeT CBOICTBO pasBpa-
L[aTh, 3 a6COMOTHas BIACTh pasBpainaeT abcomoTHo». [lanee oH paccyxaaer:
«Bennkye mofu moYTH Beerna fypHbie MOAM, AXKe €CM NONb3YIOTCS LD
CBOMM BJIMAHMEM, A HE BNACTHIO, U YK TeM 6o/ee ec/iu y4ecTs, 4TO MPUYACT-
HOCTb K B/IaCT OOBIYHO MM flaxke BeerAa pasppamaer. Het xymmeit epecy,
4YeM YTBEPXKAATh, OYITO BHICOKOE TIOIOXKEHME fIeNIaeT HEMOrPEMMbIM TOTO, KTO
€ro 3aHMMaeT. B 3T0T MOMEHT. .. L|e/Ibl0 HAYMHAIOT ONPAB/bIBATD CPEACTBA.
51 mory nepe¢pasuposarb Habmoienne nopaa AKTOHA M PaCIPOCTPAHUTD €ro
Ha NIPeJIMET 3TOi KHUIU: BIACTh MMEET CBOMCTBO M3BPALLaTh IIPOLIECC MOCTA-
HOBKM BONPOCOB, a a6COMIOTHAA BIACTh U3BPALIAET €ro ab6COMIOTHO.

OTCYTCTBUE YCTAHOBKU HA POCT

IToyemy Mb1 MupyuMca ¢ TakuM nonoxennem? bBap6apa Kennepman B xuu-
re Bad Leadership («I1noxoe nuuepcTBo») npenaraer Takoe 06bACHEHMe:
«[IoTpe6HOCTb B 6€30ITaCHOCTY MPOABIIAETCA He TONBKO Ha 6a30BOM ypPOBHe,

* Ixon Hanvbepr Axkron (1834-1902) — aHrnMitcKmit nubepanbHbIl UCTOPUK M MO-
NMUTHYeCKuil feATens. B 1859 roay 6si1 n3bpan B mapnamenr, c 1869 roga — nopa.
C 1895 rogia — npodeccop HoBoit uctopuu B Kem6pumxckom yrusepcurete. AKTOH —
3aUUTHUK KOHCTUTYLMOHHON MOHApXMY ¥ yMepeHHbIX pedhopM. ABTOp MHOTHX paboT
1o pasnu4HbIM npobnemam CpelHeBEKOBbA M HOBOWM MCTOPUH.
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2. MOYEMY Mbl HE 3A0AEM BOMPOChHI YALLIE?

YPOBHeE JOMa, HO 1 Ha 6o/ee BBICOKMX YPOBHAX, I03TOMY MBI CKTIOHHBI CJle-
[OBaTh 3a JIMfiepaMy B IOBCeHeBHOM Xu3HM. LIIKONbHMK NPUMEPHOrO NoBe-
AeHus, KaK IIPaBuIO, He COMHEBAETCA B YUUTelle, [JAXKe €C/IM YIUTENb B YeM-
T0 Hempas. Y B3poc/blit yenoBeK Ha pabore BefieT cebs TaK e — B 061meM
M LE/IOM NIPUAEPKMBAETCA YCTaHOB/IEHHBIX HOPM. MBI fiefiaeM, YTO CKaxyT,
M UIpaeM 110 IIPaBUIaM, JaXe eCU NpaBu/ia OKa3bIBAKOTCA HEYECTHBIMY,
a COCTAB/IAIOT MX HEKOMIIETEHTHBIE M/IM HeCTIpaBeJyIMBbIe MofM. MbI He niileM
CBOMX TIyTeil, a MAIEM TY)KMMM, IIOTOMY YTO Yallle BCEro COGCTBEHHBIN My Th
06XOIUTCA CIMIIKOM TOporo»',

B pesy/ibTaTe Mbl JIETKO IT03BOJIAEM IPYTMM BacTBOBaTh Haj Hamu. Ho camo-
meH3ypa Ha 9TOM He 3aKaHYMBAETCA. Y HAC eCTh M STOMCTUYHbIC TIPUIMHBI
He 3alaBaTh MMIIHMX Bonpocos. Hanpumep, kak ormeT buin MakaepMoTT,
maBa SAP, MbI He XOTUM «3HATh, KaKue HeYNOOHbIE OTBETbI MOXKEM MOMY4UTh
Ha CBOM BOTIPOCHI, Wiy 6paTh Ha ce6sl OTBETCTBEHHOCTD ¥ YTO-TO JIe/iaTh C HOBO-
obpeTeHHBIM 3HaHMeM». MHe BcnomuHaetcsa nipumep Kenha Xancakepa.
B 2006 rojy oH 3sanuMarn nocT AupekTopa 1o atuke B Hewlett-Packard. M ot
4Yepes COBET MPEKTOPOB IPOM3ONIIA YTeuka KOHGMEHIMaNbHO! HHPOPMA-
mau. KoMnanus npuHsnach akTUBHO BBIACHATD, KTO UMEHHO BbIA/I CBENICHNA
xypuanucraM. OfiMH 13 COTPYRHUKOB CTY>K6b1 6€30M1aCHOCTH I0Xa/I0BaNCA
XaHcakepy, YTO pacciefOBaHMe IIePeNIo YepTy, 3aTpe6oBaB YacTHbIE Tere-
(OHHEIE IeperoBOpPsI, 1 BEETCS YePECUyp arpecCUBHO, «KaK MUHUMYM KpaiiHe
HE3THHHBIMM METOJAMM, BEPOATHO Jlake HE3aKOHHbIMMU». XaHCaKep NMOCYM-
TaJl, YTO CIENyeT CIPOCUTD Y PYKOBORUTENA BHYTPEHHETO PacC/ielOBaHuA,
BeJIETCS /I OHO OTKPBITO ¥ B COOTBETCTBMY C 3aKOHOM. YC/IBILIIAB B OTBET, YTO
paccnefoBaHye H6anaHCHpyeT Ha IPaHH [I03BONIEHHOTO, XaHCaKep y)Ke He CTal
BBISICHATD IOJPOGHOCTH, a HAaNMCas B OTBET: «MHe He CTOM/I0 06 3TOM Cripa-
mmBaTh» . Kakas »ecTokas MpOHUS: Beflb NO/DKHOCTD AMPEKTOpa MO 3THKE
BBE/M KaK pas [Uis TOTO, YTOGHI B KOMIIaHUM 6bi/I YeNIOBEK, HajleNIeH bl TO7I-
HOMOYMSAMM 3aJjaBaTh M0Obie BOMPOCHL. B pesynbraTe ypesMepHO aKTUBHOE
pacciiefjoBaHue BeNOCh 6€3 KOHTPOIA, OT STOrO IOCTpajiaja peryTausa MHO-
JKeCTBa JTIOfielt, JaXe He CYMTass TeX, KoMy Oblu pebABIeHb! OGBMHEHNUS.

JTIOIM YacTo He pemaloTCsA 3a/jaBaTh BOIPOCHI, IOTOMY YTO MM CIIOKO/Hee
He TONy4aTh WHPOPMALMIO, KOTOPAsi 3aCTaBUT 3yMaThCsl O HEOOXOAMMOCTH
nepemeH. Jlaxe ec 06BEKTMBHO BUAHO, YTO Jiefia MAYT He CIUIIKOM XOpo-
1110, YTO-TO 3aCTAB/IsAET HAC OTYAAHHO LEMIATHCA 32 CTaTyC-KBO' *. BcnoMHuM
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MaTpHUIly M3 TIePBOf I/IaBbl ¥ KBAJIPAHT «HEM3BECTHOTO HEM3BECTHOTON: IS
6ONBUIMHCTBA 3Ta 06/MACTD HE IPOCTO 3aKPHITA, 3 OTTOPOXKEHA BCEBO3MOXK-
HbIMYU 6apbepamu, BKTIOYas SMOLMOHANIbHBIE, TaK YTO He BO3HMKAET Jaxe
XKeNTaHUA ee pasBeflaTh.

3pecw ymecTHo BcmomMuuTs pabory Kapon Jlysk 06 y6exaennsax, cssan-
HBIX C MHTe/TeKTOM. IIpophIBHOE MCCnenoBaHMe, KOTOPOE JIETNI0 B OCHOBY ee
KHUTH «[MOKOe co3HaHMe»*, MOKa3BIBAET, YTO MIOAM NENATCA Ha IBE KaTeropum:
T€X, KTO CYMTAET, YTO YPOBEHb MHTENIEKTA 3aK/IAbIBAETCSA OT POXKIACHMUS,
U T€X, KTO BEPUT, YTO €r0 MOKHO passuThb. Bropsie o6mazaior tem, uto [ysk
Ha3bIBAET YCTAHOBKOM HA POCT, M 3Ta YCTAHOBKA MOTMBUPYET UX paboTaTh
ycepAHee ¥ JOCTUTaTh GONbIIEro, YeM UX KOJIETH C YCTAHOBKOIM Ha JAHHOCTD.
OpHaKo aBTOp CHEMNT OTMETHTS, YTO N0/b3a OT YCTAHOBKM HA POCT HE TOMBKO
B ycepiuu: ia, TOTOBHOCTb IIPU/IAraTh YCU/IMA UTPAET CBOIO POJib, HO HE MeHee
BaXHO, YTO T€, KTO HACTPOEH Ha POCT, «MCIBITHIBAIOT HOBbIE CTpaTernu u 06-
PAlAIOTCA K APYTUM 3a NOAZIEPXKKOH, KOTTIA CaMy 3aXOfAT B TYIIMK» ",

Hyax obpaujaet 0co60e BHUMaHMe Ha TO, KAK yYaIIMecs C Pa3HbIMM yCTa-
HOBKaMM PearupyloT Ha CUTYaluHu, B KOTOPBIX MM 3a1al0T BOTIPOCHL.

lMpeAcTassbTe, UTO Bbl PELUMAM BbIYUUTH HOBBIM A3bIK U 3aNMCANUCh
Ha Kypcbl. [locne HeCKONbKMUX 3aHATUI NpenogasaTent Bbi3bIBAET BaC
K IOCKE U HAaYMHAeT 3acbinath Bonpocamu. MocTtasbTe cebst B NONoxeHue
Y€/10BEKA C YCTAHOBKOM Ha faHHOCTb. [Ns BawMx cnocobHocTei HacTan
MOMEHT UCTWHBI. Bbl UyBCTBYETE, KaK BCE B3rNsabl NPUMKOBaHbI K Bam?
Bbl BUAWTE NO BbIPaXXEHWIO NMLA NPENoAaBaTens, YTo OH OLUEHUBaeT
Bac? Bbl MCNbITbIBaETE HAMPSHKEHME, OLLyLIaeTe, Kak Balle 3ro ApOXUT
W KOpUMTCS? Kakue ewle MbiCM 1 YyBCTBA B BaC 3apOXAaloTcs?

A Tenepb HacTpPOITECH MHAYe — HA YCTaHOBKY Ha POCT. Bbl HOBM-
YOK, NO3TOMY Bbl 3[€Cb W 0Ka3anucb. Bul Npuwnu, utobbl yumThes.
fpenoaasatens ANs BaC — MCTOUHMK 3HaHUiA. UyBCTBYeTe, Kak Hanps-
KeHue otcTynaet? OulyllaeTe, Kak Ball yM aKTUBMPYeTCs, CTaHOBUTCS
6onee BOCNPUUMUMBBIM?

* Kapon Hysk. [ubkoe cosnanne. HoBblit B3rNAx Ha MCHXONOTHIO PasBHUTHA B3POC/BIX
u geteit. M.: Maun, Usanos u ®epbep, 2017,
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2. NMOYEMY Mbl HE 3ANAEM BOMPOCHI YALLIE?

Sl HOBONBHO MOAPOGHO pacCMATPUBAIO B KHUTE, KaK 06/IedeHHbIE BIIACTHIO
MOAM 3a/1a10T BONPOCHI, HO 3ameyanus Kaposn [lyak 11eHHBI TeM, YTO Hamo-
MMHAIOT: €CTb ¥ [Ipyras CTOpOHa Mefianyn. BakHO He TONbKO TO, KaK BaM MK
B BallleM NPUCYTCTBUM 3a/IAI0T BOITPOCHI, HO U TO, KK BbI MX BOCIIPUHIMAETE.
C ycTaHOBKO# Ha pPOCT M/IH C YCTaHOBKOI Ha panHocTh? Ilomo3spesalo, 4YTO
OT YCTaHOBKM 3aBUCHUT U TO, KaKMe BOTIPOCHI 3aiaeT 4eoBeK. Ecmu yenmoBek
He HallelleH Ha NIePEMEHBI ¥ POCT, eMy HeKOM(OPTHO 3aaBaTh BOMPOCH,
KOTOpbIe 6POCAIOT BBI3OB CTIOXKMBIIMMCS Y6exieHnAM 1 NO6YXKAa0T TBOP-
9eCKH MBIC/TATD, YTO MOXKHO M3MEHUTh. TaKoil YeloBeK CTaHeT u3berarhb Aaxe,
Ka3a/10Ch 6bl, TIONIE3HBIX BOMPOCOB, He BIEKYIIMX MacIITabHBIX MepPeMEH.
A BOTIPOCHI, CIIOCO6HbIE BBI3BATh 3HAYMTE/NbHBIE MU3MEHEHNS, Y HErO He BO3-
HMKHYT BOBCE.

B niepBoit I71aBe 5 YIIOMMHAJI O TOM, KaK BOIPOC-KaTa/IM3aTop MpPHUBEN K MO~
asnernio Kodak. Ho mocMoTpum, YTO CTano ¢ KOMIaHmues yepe3 HECKONBKO fie-
cartkos net. B 2012 rogy Kodak o6ankpoTunacsk. 310 MpOM3ONUIIO IOTOMY, 4TO
KTO-TO JIPYTofi 3a/1a/ Hy>KHble BOPOCHI — O TOM, KaK 1{M(POBbIE TEXHONOTUM
CTIOCOOHBI M3MEHUTH MTIOUTENBCKYIO POTOCHEMKY, — M HallE/l Ha HUX OTBETHI
paubiie, yem Kodak. ¥ aTo HecMoTpst Ha T0, 4T0 B 1974 rony uikenepst Kodak
M306penu TepByIo 3NEKTPOHHYI0 GOTOKaMepy: IyCTh CHUMKH MOTy4anuch
paspemeryem Bcero 0,01 MeranuKkcens, HO 9T0 6bUIO HAYMHAHME, 3aCTYKUBAB-
mee Kyna 60nbire BHuManus. OgHaxo pykosouctso Kodak He Hawuio npuamH
BBIIE/IATH Ha HOBYIO Pa3paboTKy 3HauMTenbHbIe pecypchl. PoTorpadun 6suim
HM3KOTO paspelleHis, HU Y KOTO ellje He 6b110 nepcoHabHBIX KOMIIPIOTEPOB
M BHICOKOCKOPOCTHOTO MHTEPHETA, YTOOBI IIEPEChI/IaTh MM Ne4aTaTh CHUMKH,
u uudposas kamepa Kodak ocranacy msumrbes Ha MOJKe.

Ilsapmuars net cycts Kodak monsina coio ommbky u He 6e3 ycrexa 3a-
HAMACh IM(POBBIMU YCTYTaMM, HO BOSMOXHOCTb 3aBOeBaTh 6bICTPO pasBi-
BAIOIIMIACA HOBBIN PHIHOK Obina ymyuieHa. HesAcHO BOT 4TO: moyeMy KOMIa-
HMs yTpaTwia CIIOCOGHOCTD 3a/[aBaTh TBOPYECKME BONPOCHI-KaTamu3aTOPBI,
6rarofaps KOTOPBIM OHA B CBOe BpeMs M noasunach? M moyemy s1o fanexo
He eIMHCTBEHHBIN NpuMep? MHe KaXeTcs, IPUYMHA B TOM, 4TO, 10 MEpe TOro
KaK OpraHM3alyy PasBUBAIOTCA M HAPAUIMBAIOT OO HA PbIHKe, B HUX IIPU-
XOJIAT aMOMIIMO3HbIE JIIOM, KOTOPbIE IIOCTENIEHHO TMOJHMMAIOTCS 110 Kapbep-

HOJ JIECTHMIIE M 3aHMMAIOT BBICIIME PYKOBOJAALIME MOCTHL. B cBOIO oyepenp,
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HeaasHO Mbl BO3WNN BHYKOB B [lMCHeNeHA 1 06patunv BHUMaHWe, 4To «kapayn
CMEHWNCA». paHblUe B MECTax, rae pekomeHnayetcs goTtorpadurposatses, BUCENN
Tabnuukm c norotunom Kodak, a renepb — Nikon

paboTath 1OJ| MX HAYA/IOM YCTPAMBAKTCA Te, KTO CIOCO6EH YXKUBATHCS C Ta-
KUMM PYKOBOIMTENAMM, — Jiiofu Oes ycraHoBkyu Ha poct. Takum o6pasom,
AKE KOMIaHMU, KOT/]a-TO USMEHUBIINE MUD, TEPAIOT CIIOCOOHOCTD 3a/IaBaTh

M MCCNEAOBATH BJIOXHOB/IAKIINE HOBBIE BOITPOCHI.

BOMPOCAM HY>XHO MPOCTPAHCTBO

Cpejjit MHOTMX Ha3peBUIMX NPOG/IEM COBPEMEHHOCTM — 3alMTa PENKMUX
1 ucyesaroumx BUAOB. [Ina moboro sammTHMKa npupossl 6oabHas TeMa —
MO/IOXKeHMe 6e/bIX HOCOPOTOB; UM IOCTOSHHO YTPOXKAKOT GPaKOHbepPbI, TAK Kak
pory 9T0ro XXUBOTHOTO 6€30CHOBATE/ILHO, HO YIIOPHO IPUIMCHIBAIOT Le/TeGHbie
cBoiicTBa. Heckonbko nieT Hasaj HekomMepueckas opranusamus B KOxxHOI
AdpuKe mo/yunIa Harpajiy 3a MHHOBALMOHHYIO W/€I0, KOTOPas TIOABU/IACH
6narogaps HOBOIt GpopMynMpOBKe BONPOCOB. 10 9TOr0 MOMCKY pelnenmii

CBOAMINCH K TOMY, KaK OTBaJINTh W/IN MNEPEXBATUTDH 6PaKOHbEPOB, 6es Tpyna
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2. MOYEMY Mbl HE 3AQAEM BOTMPOCHI UALLIE?

MPOHMKABIINX B MeCTa 06uTannsa Hocoporos. HoBoe HaumHaHue NOCTaBUTIO
BONPOC MHaye: «A YTO, EC/IM NEPeBe3TH HOCOPOTOB B pyroe MecTo?» Tak mo-
apunack opranusaiys «Hocoporyu 6es rpanniy, KOTOpas TPaHCIIOPTHPOBaZa
AECATKY KMBOTHBIX B pernoHb! BoTcpaHsl, rie 6pakoHbepCcTBO He ob1afaeT
TaKMM¥M BOSMOXXHOCTAMM ¥ CBA3AMM M )XMBOTHBIX MPOLLE 3aUIMTUTE.

Sr0 3aMeuaTeNbHbII IPUMEP BOIPOCA, HO 5 IPUBEN 3/€Ch ITOT CIyYa
elle ¥ TIOTOMY, YTO U3 HETO NOMy4aeTCs OTIMYHAA MeTadopa, OACHAOMIA,
9TO HYXHO TeM, KTO 3ajiaeT Bonpochl. HeBO3MOXKXHO yOeauTh OTCTYNUTD
Bcex «6paKkoHbepOB», OTCTPENMBAIOUIMX BOTIPOCHL, ¥ X/AaTb, IOKa Heb/1aro-
OpUATHAs 0OCTAaHOBKA M3MEHUTCA M HaYHYT NMOABMATHCA TBOPYECKUE BO-
npocsl. [IpoTHBOAECTBYIONME CUIBI C/IMIIKOM BEMKM ¥ IPOYHO yKOpe-
HeHbl. VIMEHHO 11039TOMY KY/IbTMBMPOBATh YMEHME 3a/jlaBaTh BONPOCHI Tyvllle
B CTIeNMa/IbHO CO3AaHHOM 1A 3TOrO0 NPOCTPAHCTBE, i€ AeHCTBYIOT ApyTHe
TpaBu/Ia ¥ YCTIOBHUS U T/ie MOXKHO HE OIIacaThCsl HEraTMBHOTO BIMAHMUSA USBHE.
Bumxkait AHaHJ, OMH U3 pyKOBOAuTeNel komnanuu Intuit, paspabarbiBa-
lollelt porpaMMHoe obecreyeHne M OPMEHTUPOBAHHON Ha TOCTOAHHEBIE
MHHOBaLMM, TOBOPUT:

Bawa 3apava kak nugepa — CTaBUTb TPaHAMO3HYIO Lieflb, pUCOBaTh
rpaHAMO3HYIO MeuTy. A Ballia 3aflaya Kak XOpoLIero Maepa — OTX0ANTb
B CTOPOHY, uT0BbI NtOAM Mornm paboTaTe C uAaeen U passveaTh €e.
He nesbTe B AeTanu, faiTe coTpygHvkam csobogy — NycTb AENAKOT CBOE
peno. OueHb yacTo o1 Bac onblue Huuero He Tpebyetcs. 5 Bceraa 3apaio
OfIMH U TOT Xe Bonpoc: «Kakasi y BaC uaes HOBOro npogykTa Ans NHauu,
CNOCOBHOro NPUHECTU MUANKAPA?» MPOCTO YAUBUTENLHO, HACKO/BKO
BCE BAOXHOBNSKOTCA MCKaTb OTBET HAa TakoM BOMPOC U OCYLUECTBAATL
3Ty MeuTy’.

3ty dunocoduio Bpap Cmur, mpepicenatens coseta Aupekropos u CEO
Intuit, KyIbTMBUPYET B KOMITAHUHM BCe NMATHAALATH /eT. OH ybexieH, 4To
BOTIPOCH! Hai0 3a/jaBaTh TaK, YTO6bI OHM 6pOCany BHI3OB M PUCOBANM Ha-
CTOJNBKO CMENYI0 KapTUHY GyAyIiero, 4To Cpasy MHOXECTBO NIOfieil HaYMHa/H
651 3a[yMBIBaTbCS, KAK €€ BOIVIOTUTD B IEACTBUTENBHOCTD. CMUT LEHMT JTIO-
60Jt BONPOC, OT KOTOPOTO «Cep/lie HAYMHAET Y4allleHHO OUTHCH, a YeNIOBEKY
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BOMPOCHI — 3TO OTBETHI

NIPUXOIUTCA CAeNaTh May3y U ckasaTh cebe: “YX Thl, 4TO6BI 5TO MONMYYMAOCH,
MHe HaJlo OyeT [yMaTh U IeiiCTBOBATb COBCEM MHaye ».

O tom xe rosopur Jlaitonen Mopu, Buie-npesusent Intuit mo paspabot-
KaM ¥ MHHOBALMAM; CO3[iaBaTh IIPOCTPAHCTBO, 6/IArONPUATHOE /IS BONPO-
COB, — €ro I/IABHas JO/DKHOCTHAsA 0043aHHOCTh. OH BBICTYIIAET 3a «IM3aiiH-
MBIIIZIEH)E» M B LJIOM CTOPOHHUK BOB/IEYEHMUS COTPYAHUKOB B CUCTEMHbIIA
npouecc. Mopu o6ecneunBaeT KOHLENLMN M PECYPCHI /I TOTO, YTOGHI €ro
Ko/uIern Mor/m GopMMpoBaTh MJeM 1 CBeX1e pemteHus. Bot kak oH BbipaxkaeT
CBOIO MO3NILMIO: «f] CYNTAI0, B MHHOBALMAX JIENIO He B PELeHNSIX, a B IPaBU/Ib-
HBIX Bonpocax. Ecim He 3ajath mpaBu/IbHble BONPOCHI, TO He 6y/eT u Mpa-
BI/IbHBIX pellieHnit». OH IIO4epKMBAET: €C/TU YeIOBEK CTPEMUTCS «Pa3pylliaTh
NApaZiMIMbl ¥ PBaTh WA6MOHBI», HY)KHO 0653aTeNbHO BHIXOAUTH Ha Gonee
BBICOKUi1 YPOBEHb 1 MEPEOCMBICTIATh BONPOC. MOPM CYMTAET 3TO «CaMbIM
LIEHHBIM Ka4eCTBOM [IM3alfH-MbIILUIEHUS M CUCTEMHOTO MbILIZIEHUA». TONbKO
TaK peIraeTcA 3afiaya, KOTOPYIo OH B 061ieM Bufe GopMynupyer cienyiommum
o6pasom: «T0 HyXHO cenaTh, 4TOGbI APYTHE MO IPUIATH K TOMY-TO?»

IIpuBenentbie IpuMephI CBUIETENLCTBYIOT O BaXKHOM MpPOLIECCE Ha YPOBHE
BCey KOMITaHUM — O MIOCTPOEHUH «Ky/IbTYPbl MHHOBALMI1», MHBIMU CIIOBaMH,
(&) CYLIECTBOBAHMHM TAKOTO «3allOBeTHUKa», rge BOITIPpOChHI CIIOKOMHO KUBYT
M Pa3MHOXQIOTCA MeCALaMu M ToffaMit. B criefyronmx rnaBax s mosHaKoMITIO
Bac CO MHOTMMM IPYTUMM TIO[IbMU, KOTOpPbIE CTPEMATCS K TOMY XKe: CO3/aTh TOT

WU MHOM 0a3UC C ONITUMATbHBIMMU YCIOBUAMM /1A TBOPYECKOIO MbIILIEHHA.

FOE HA CBETE BOMPOCAM NYUYLLE BCETO?

BrraronpuATHbIE yCIOBUA /1A BONPOCOB — 3TO HE TONBKO OPraHM3aL{MOHHAS
Kynbrypa. OTHOUIEH e K BOTIPOCAM Pasnu4aeTcst 1 reorpaduueck, o peruoHam
u ctpanaM. [lexan fapsappckoit mxonsi 6usHeca Hutna Hopua BcnoMumaer, Ka-
KOt BOCTOPT MCTIBITaJ, BriepBble MoKuHyB BoM6elt i okasasumch B KeMbpuppke,
Ky/ja OH Tpyexar, 4To6bl nmcarh JOKTOPCKYIO auccepranuio B MIT:

Y MeHs 6bIn0 OLLyLieHW e, UTO 5 HaXOXYCh O[JHOBPEMEHHO B KPOXOTHOM
bU3nUeckom 1 6€3rpaHNUHOM UHTENNEKTYAIbHOM npoctpaHcTee. MeHs
nopasnno, UTo HUKTO He roBopus, ByaTO CTYAEHTY NOMAraeTCs 3aHUMMATLCS
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2. NOYEMY Mbl HE 3AAEM BOMNPOChHI YALLIE?

UaCTHOCTAMM, 3 Ha yHAAMeHTaNbHbIE BONPOChI 3aMaxuBaTbCA TONBKO
nocne 3awuThl gucceprauunun. B MHAMM Hag Bcakum fosneet Heobxo-
AMMOCTb HalNTK CBOE MECTO. ITO OUeHb Mepapxuueckoe obLLecTso, rae
YUEHUKY CMOPUTL C YUUTENIEM HEMBICITUMO.

A 3pech s Bapyr obpen cBobofy: MOXHO ObINO AymaTk O UEM XO-
Yellb M XOQUTb Ha uy>Xwe CeMUHapbl — 3TO AaXKe NPMBETCTBOBANOCH.
Cnywatensb Co CTOPOHbI MMEN Takoe e MpaBo 3aAaTb BOMPOC (YMHbIN
gonpoc!), kak 1 npodunbHbIN CTyAeHT".

Koneuno, ¢ Tex nop ViHgusa usmennnach, kak u CIIA, fa u Bcerna cy-
meCTBYeT PUCK MEPEOLIeHHTDh POJIb KYIbTYPHOTro KommoHeHTa. Hanpumep,
npenofaBate/b PUCIPyAeHIMM 13 BaluuHITOHA BeleT O IICeBIOHNMOM
TK 6nor «Cnpocure kopeitual», rae, B 4aCTHOCTH, KPUTHUKYET «KY/IbTypa-
MU3M» — TAKMM TEPMUHOM OH 0603HaYaeT «HeOOOCHOBAHHOE CTpeM/IeHM e
OGBACHATD IIOBEJIeHNE JTI0fiel “KY/IbTYPHBIMU PasIMYUAMN , KaK peanbHbIMM,
Tak u BoobpakaembiMu»'®, B ofHOI U3 My6MMKalMit aBTOP KPUTHYECKH
paccmaTpuBaeT oObsAcHeHMe aBuakaracTpoder Korean Air, npeanoxen-
Hoe Mankonbmom [napyannoM. HukTO yXe He y3HaeT HaBepHsAKa, Io4eMy
akunax peiica 801 Korean Air HacTO/NbKO HETOYHO OLIEHM/I PAacCTOAHME
O B3JIETHO-IIOCAJJOYHOM MOIOCH B adponopTy ['yama, 4To caMoneT Bpesa-
cs B xonM. [J1ajiya/1 IpMBOAMUT TEOPUIO, YTO MEPBbIN NOMOLUIHUK M 6OPT-
MHDKEHEp C/IMIIKOM YTH/IM MEPapXuI0 M TIOS3TOMY He CTalu OCMapuBaTh
pellieHHsA YCTa/IOro KOMaHAMPa SKUIIaXa, XOTSA U BUJIE/U, YTO OH Ounbaercs.
Opnako TK kaTeropuyeckn He COIIaceH C TEM, YTO MPUYMHY KaTacTpodbl
ClelyeT MCKATh B YPE3MEPHOM ITOYTEHMM K CTApLIMM B KOPEHCKOM Ky/b-
Type. «[10CKONBKY KY/IBTYPAINCT BCEIja CTpeMUTCs 06BACHUTD KYMBTYpOi
6onblie, yeM Haflo, “Ky/IbTYPHbIE Pa3InMyuusA. B TAKMX PACCYXIACHUAX dalle
OKa3pIBaIOTCA BOOGpakaeMbiMu, 4eM peabHbIMu. Ilepedpasupys Abpaxama
Macroy, 14 KynsTypanucta mobas npobnema — KynbTypHas npo6nema», —
MUILIET OH.

Kynerypann3m, KOHEYHO, MOXKET 3aXOAUTh C/IUILKOM [ja/IeKO, HO ¥ MHOXe-
CTBO MCCTIEJOBAHMI TIOATBEPIKAAIOT, YTO MEXKY HallMOHA/IbHBIMY KY/IbTypaMu
€CTb peajibHble PasIu4Ms, M YaCTh ITUX Pa3NMINIA, O4EeBUHO, KacaeTCA TOro,
KaK JTIOI 3a/ialoT ¥ TIOOLIPSIOT CIIOpHbIE BOTNPOCHL. Hanpumep, u3BeCTHBI
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BOMPOCHLI — 3TO OTBETHI

cneumanucT B aToit obmactu lepr Xodcree 1 ero Konern B TedeHne HECKO/b-
KMX AECATUNETUI M3YYanu IECTh TapaMeTPOB MEXKY/IbTYPHBIX pas/IMuuiA.
B umcne aTux mapamMeTpoB «AMCTAHUUA BIACTU» — «CTENEHD, B KOTOpoM
HaJleTiecHHble MEHbLIIEH B/IACTBIO YWIEHbI OPTAHU3ALMIA M MHCTUTYTOB (B TOM
YMCTIE TAKMX, KaK CEMbA) XTYT ¥ IPMHUMAIOT aKT, YTO BNACTh OyAeT pacipe-
IENAThCA HepaBHOMEPHO» . B Ky/bType ¢ Maoit IMCTaHIMel BIAaCTH MHOTHE
aCTIEKThI XKM3HM 3aMETHO OT/IMYAIOTCA OT TAKOBBIX B 061IeCTBaX ¢ 60/MbLION
auctanuuei. Hanpumep, korga HepaBeHCTBO HEBEIMKO, «TIOAYMHEHHbIE OXKH-
HAIOT, 4TO C HUMM OGYAYT COBETOBATHCA», B MIPOTUBOIIONOXKHOM XK€ CIydae
OHM CUMTAIOT, «4TO MM YKaXYT, 4TO fAenaTb». OueBMIHO, KaK TaK1e pasnuams
CKa3bIBAIOTCs Ha BOMPOCAX, CTaBAIVX IO]] COMHEHME CTaTyC-KBO.

Bropost KynbTypHbIi apaMeTp, BIMAIOLIMIL Ha IOCTAaHOBKY BOIIPOCOB, —
«u36eraHue HEONpeEENIEHHOCTH», CTENEHb, B KOTOPOJ 4/IeHs! 06IecTBa MC-
TIITHIBAIOT CTPECC, OOYCTIOB/IEHHBINA OTCYTCTBUEM SICHOCTH, Xa0TUIHOCTHIO
co6bITHIt M HempefcKa3yeMocThio Gyaymero. B kynbTypax ¢ Boicokum nsbera-
HMEM HEOIIPENENEHHOCTH /TIOAM JIETKO MUPATCSA € XKECTKMMM IPaBU/IaMM NTOBe-
JieHH s, 3aKOHaMU ¥ HOpMaMu. [I/1s1 TAKMX KyZIbTYP XapaKTepHO «HeonobpeHue
HECTaHNAPTHBIX MHEHMI U yOeXieHue, 4TO “eCTh TONBKO OffHa IIPaBJa U 3TO
Halua mpasfa’». B xayecTBe npuMepa Hau6onee sIBHBIX pasanymii O STOMY
Kputepuio Xogcrene MpUBOAUT IIKOMbI, I7ie YIUTEb MMEET NPaBO CKa3aTh
YYEHMKY «s HE 3Ha10», ¥ IUKOJIbI, IJie YYUTENA «JO/DKHBI Ha BCE 3HATh OTBET».
OnsATb )Ke NIETKO yBUAETD, KaK 3TH KYNbTYPHbIE Pas/Iuums OTPKAIOTCS Ha Of-
XOfjax K BOIpOCcaMm, MPOBOLMPYIOUINM K PasMbILIJIEHUAM.

Tpetuit KynbTypHbI/ IapaMeTp, CBA3aHHbII C BONPOCAMM, — ITO CTENEHb
CKIIOHHOCTM 4JIEHOB 0611eCTBa K MHAMBUAYAIM3MY NGO KOIIEKTUBUIMY.
B xynbrypax ¢ npuopureToM MHAMBMAYyaIM3Ma, The KaXAblil 3a60TUTCA
0 cebe cam, cBASK MEXTY MOIbMY Gornee rbKuMe. B KyIbTypax KomieKTMBM3Ma
JIIOMIM Yallle XMBYT M PabOTAIOT B IPOYHBIX IPYNNAX C TECHBIMM CBASSAMIU,
«VIHOIMBMYanUCTbI» LIEHAT BO3SMOXKHOCTb OTKPBITO BBIPaXKaTh CBOM MBICITH,
2 «KON/IEKTUBUCTBI» COCPENOTOYEHBI HA COXPaHEeHMM rapMOHUYHBIX OTHO-
weHni. VI B mocyiefiHeM ciydae 3TO HETaTMBHO CKa3bIBAETCs Ha BOIPOCAx:
«CTabMIbHOE 3HAHMe», CITyXKalllee OCHOBOJ B3aMMOTIOHMMAHMA U B3aMMO-
HeACTBUA, LIEHUTCA BbIllle, 4YeM «TpaHCPOpMUpYOLIee 3HaHUE», CTOCO6HOEe
HApYUINTD CJIOKMBLIMIACS XOJ| BEIIEH.
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2. MOYEMY Mbl HE 3AZJAEM BOMPOCHI YALLIE?

WccnepoBanue Xo¢>c*rej1e — IOCTOAHHOE HalIOMMHAHHE TeM, KTO paboTaer
C MIPEICTaBUTENAMM PASHBIX KY/IbTYD: TOUKM 3PEHMA U 1Ia6/IOHBI IOBENEHNS,
KOTOPbI€ KOMY-TO KXy TCs 061IeNPUHATHIMM, TAKOBBIMY BOBCE He ABJIAIOTCA.
A 4TO KacaeTcs OTHOIIEHMA K BOIIPOCAM M MX IOCTAHOBKE B LIETIOM, 3TO KCClie-
AOBaHME TAKKE NOATBEPXKAAET: ECTECTBEHHOE TI0OOMBITCTBO, CBOHCTBEHHOE
4eNIOBEKY OT POXKEHUSA, MOXKET MOAKPEIUIATHCA UM MONABNATbCA B pas-
NUYHON Mepe B 3aBUCMMOCTHM OT OKpYKarouieit ero obcranosku. Ecnu Mbl
npU3HAeM, 4TO Lie/bie 06IIECTBa, He TOBOPsA yxke 06 OpraHM3auusx, 6IBalT
CKJIOHHBI TIPECEKATh MULIHKUE BONIPOCDI, TO MOMMEM, YTO AEACTBUTENBHO He-
06x0MMO co3faBaTh 0cobbIe MeCTa, Ifie BOpocaM 6yfyT rapaHTMpPOBaHbI
6naronpuATHbIE YCIOBUA.

KAK BbICBOBOXAOATb MPOCTPAHCTBO
Ana sOrnpPoCcoB

Y KBaKepoB CyI[eCTByeT MHCTUTYIMOHAIM3MPOBAHHAA TPA/IULINA, KOTOPYIO
MOXXHO HasBaTh IMPEKPAaCHBIM MPUMEPOM MPOCTPAHCTBA, ClIELMaIbHO Opra-
HM30BaHHOTO JUIA TIPOAYKTUBHbIX BOPOcoB. S ysHan 06 310/ Tpaguumm
ot Iapkepa ITanMepa, cienuanucta B 061acTu 06pa3oBaHMA U AKTUBUCTA,
YbM KHUTH, BKIIOYAs MO0 mobumyto — Let Your Life Speak («Paspeun cBoeit
XM3HU TOBOPUTD»), USMEHM/IM JKU3Hb MU/ITMOHOB miofieit. [Tanmep Bcriomu-
HaeT, KaK OJJHAXK/bI MY MPeUIOKUIN NPECTHXKHYIO JOIDKHOCTD IPe3ufIeHTa
Ko/memxka. He COMHEBasACh B TOM, YTO NpeJIOXKEHME CTOMT IIPUHATS, [1apkep
TeM He MeHee NOC/IeI0Bal TPAANLIMMA CBOEI PETUTiO3HONM OOIIMHBI.

Mo 06bluato KBAKEPOB A MPUTNACKA LIECTEPbIX APY3€A, MHEHUIO KOTO-
PbIX 4OBEPSIO, U NOMPOCMA YCTPOUTL AN MEHS 3aceaHue «KOMUTETa
GCHOCTUY, UTOBbI MOMOUL MHE OMPEeAeNUTLCA C Npu3BaHuem. <KomuteT»
He [1aeT COBETOB, a TPM YaCa 3a/4aeT BaM YECTHbIE W OTKPbITbIE BOMPOCHI,
uTO6bl Bbl MO HaTK BHYTPK Ce69 UCKPEHHWIA U NpaBAMBLIA OTBET.
(OrnsiabiBasick Hasag, 5, KOHEUHO, BUXY, UTO Ha CamoM [ene ycTpausan
3T0 cobpaHue He 3aTem, UTOBbl MOCOBETOBATLCS, a 3aTem, UTobbI Mo-
XBacTaTbCs, Kakyto paboTy mHe npegnoxunu — paboty, Ha KOTOpYHO
51 y>Ke pewmnn cornacutbcal)
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BOMPOCHI — 3TO OTBETh!

[Taymvep BciommHaer, 4TO BHaasie BONPOCH Ha COOPAHMM 3BY4a/ IPOCTHIE.
IIpaxTuyecku 0 TOM e ero cnpammBanyu Ha co6ecefoBaHUM Ha HOBYIO paboTy,
¥ K 9THM BOIpPOCaM OH 6bi1 xopouo noarotosieH. Ho B kakoit-To MOMEHT mpo-
3BYYaJl BOIIPOC, KOTOPbIi «Ka3aJICs IIPOCTHIM, HO Ha Jie/ie ObIT 04€Hb CTIOXKHBIM.
OnuH U3 ero fpyseit mouHTepecoBarcs: «A 4To s Tebs GyeT npusTHee Bcero,
€CTI Thl CTaHELlb MPE3UEHTOM Koyie/hka?» ITaiMep XMbIKaji, OTHEKUBA/ICH, TIbI-
TaJICS YHATH OT OTBETA, HO «<KOMUTET» €ro packycuii. [loBepTes Bonpoc B roniose
TaK M 9TaK, OH HAKOHEL[ YeCTHO OTBETH/I M TYT XK€ YCTHIAUIICA OTBETA.

«Hy, — mpousHec s caMbIM TMXMM T'OZIOCOM, Ha Kakoit 6bl1 ciocobeH, —
HaBepHOe, IPUATHEE BCErO MHe OyzeT, 4To Moe POTO HaIeyaTaloT B rasere
C MOATIMCDHIO “TIPE3NIEHT KommemKa”

Ilepeno mMHoit cupenu 6biBabie KBaKepbl, KOTOpble 3HAMM, YTO, CKOMb
HM CMEILIOH MO OTBET, Ha KOHY Mo Ayiial OHM He CTa/y CMEATHCA, @ POCTO
Ha/{0/Ir0 NOTPY3UIUCh B CEPbe3HOE MOTYaHMe — a 51 TeM BpeMEeHeM IIOoTeN
Y BHYTPEHHe KJIAN cebs.

HakoHer| TOT ke YeoBeK HapyLIM/ MO/IYaHME U 3a/a/l HOBbIN BONPOC —
BOIIPOC, KOTOPBII 3aCTaBM/T BCEX HAC PACXOXOTATHCA, a MEHsI — PaccnabuThea:
“Tlapxep, a HeT 1 60/ee IPOCTOrO My TH yBUAETH CBOE HOTO B raseTe?”»

Komuter cnpasuncs co cpoeit 3agadeit. Bonpocot no6ynumu ITanmepa
3arNAHYTh B Cebs1 U MOHATD, YTO XKeNaHMe 3aHSITh PECTVKHYIO IOTKHOCTD
«Kyfia 6onbilte TbCTHTIO MOEMY CAMOMIOGHIO, YeM COOTBETCTBOBATIO MOUM pe-
aIbHBIM NOTpeGHOCTAMY. Yepe3 HEKOTOpPOe BpeMs OH TIO3BOHM B KOJIEIDK
¥ OTKA3aJICA OT MeCTa, IOHMMas, 9TO u36exa 1ara, «KOTOpbIit HaBpeAN Obl
MHE U CTall KaTacTpodot i KOmIemKa»,

Toros nocnoputk, YT0 MOROGHBII ONBIT 3aCTABUT THO60TO Ha BCIO KM3HD
TIPOHMKHYThCSA YBOKEHUEM K BONIPOCaM, a ellje ITOT IPUMEp MOATBEPXKaET,
9TO CaMble 3HAYMMBble BOIIPOCHI He MOAB/IAIOTCA M HE MOTYT MOABIATHCA B 110-
BCEJIHEBHO XM3HYU caMu co60it, 6e3 feaTeNnbHOro y4acTus yenosexa.

[lepedpasupys Xemunryas, BOIpocaM HY)KHO YUCTOE, CBETIIOE MECTO.
W o MouM Hab/miofeHuAM, MHOTHE IIBITAIOTCS CO3JABaTh TAKWe IPOCTPAHCTBA,
OCO3HAHHO pearupys Ha MHOrOYMCNIEHHbIE (PAKTOPHI, IPOTHUBOAEMCTBYIOLIME
NMIOOOMIBITCTBY U CTPEM/IEHUIO 3a/jaBaTh BOIPOCHL. JIIofM 1je/leHanpaBIeHHO
BBIOMPAIOT MECTO U BpeM1, Ifie JECTBYIOT MHbIE IPABMIIA, HEXKEMM Te, KaKUM
MBI TIPUBBIK/IN criefioBath. IIpumep us 6usneca: Mapk Llykep6epr Been mns
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2. MOYEMY Mbl HE 3ALAEM BOMPOCHI YALLIE?

corpynuukoB Facebook exxeHenenbHblit yac Bonpocos. VIM npepiaraeTcs
HE TIPOCTO UCKATh HOBYI0 MHGOPMALMIO, 2 TOBOPUTH O CIOKHBIX MPobIeMax,
KOTOpBIe, Ha MX B3I/IAJ, He pelllaeT MM He 3aMeyaeT PYKOBOJACTBO KOMIIa-
Huu. [Ipyrue pykoBOAUTENN YCTPAauBAIOT /IS COTPYAHMKOB CIIEIMa/IbHble
MepOTpUATHA C yYacTHeM IPUIIANIEHHBIX IKCIIEPTOB, OCBALIEHHBIE CaMbIM
aKTya/IbHBIM BOTIPOCAM.

A BoT npuMep u3 cemeitHou xussn: Tuddann llneitn (pexxuccep u cuena-
PMCT, HOMMHAHT Ha IPeMUI0 «IMMM» ¥ OCHOBaTeNb ipemui «Bed6n» Ha 3ape
Be6-nusaitHa) u ee Myx Ken lonabepr (xynoXXHMK, mucaTe/ib M y9eHbIN, Ipe-
nopatomuii B Kanupopuuiickom yruBepcurteTe B bepkin) Ha HECKONBKO Ya-
COB B JIeHb BBIKJIIOYAIOT BCe 3/IEKTPOHHbIE YCTPOICTBA M OOLIAIOTCA MHBIMU
cnocob6amu. Most npusaTtenbHuLia bea Ilepec, Bulle-pesMAEHT U AUPEKTOP
no passuruio komnanuu Coca-Cola, mpoBOAUT KPyI/ibie CTONBI B CBOEH
ceMbe — 3TO BpeMsi, CIELMAIbHO OTBeleHHOE 1A 06meHns u 06CyKaeHns
BaXKHBIX BOTIPOCOB.

Ha BcTpede B Ipy)ecKoif KOMITaHuy, Hanofobue «3aBTpaka ¢ uaeamMn»
[le66u CrepnuHr (CM. IepBYIO I7IaBy), YeOBEKY Jierde BBIATH M3 NPUBBIY-
HOJU KONeU U OTIYCTUTD GesyMHble uzien B cBoboanbiit nonet. Keraru, ceanc
y [ICMXOJIOTa WK KOY4a B Mieasie TaKkKe ABMAETCS NPOCTPAHCTBOM, CIieliMalb-
HO BHIGPaHHBIM M NpeHA3HAYEHHBIM VIS TOTO, YTOOBI 3a/iaBaTh TPAHCHOP-
MUMPYIOLIYE BOIIPOCH! M MCKATh Ha HUX OTBETHI.

B HEKOTOPOM CMBIC/IE 9Ta I/IaBa — OJMH OONBIION OTBET HAa BO3paXxe-
HUE, KOTOPOE MOIJIO ¥ BaC BOSHUKHYTb MOC/IE TIPOYTEHMsI IEPBON T/IABBI:
«Ecnu BONpoChl XM3HEHHO HEOOXOAMMBI /1A 0600 Nporpecca, Kak Mal
moxunu o XXI Beka, He 3Has u He npuHKUMas storo? [louemy Mbl He TpUBeT-
CTBYeM KaXpblit BOIPOC, He NOOLIpseM JIofieil Jallle CpaiuBath O 4eM 6bl
TO HH 6B1/10?»

Ham oTBeT Hayancs ¢ MOPasuTeNbHOro (M 06mMPHOro) PaKTUIECKOTo
NOATBEPXK/IEHUsA, YTO BOMPOCH aKTUBHO MPECEKAIOTCA KAaK pa3 B TOM KOH-
TEKCTe, IJie YeTIOBeK JO/DKEH MOMYYUTh OorIbllie BCEro 3HaHUi — M HO/DKEH
6b1 3amaBaTh 60/bllE BCEro BONPOCOB. [0 M3BECTHOMY BBIPaXKEHMIO MMCa-
rena Huna IlocTMaHa, «y4eHUKY MPUXOAAT B MIKONbHYIO CUCTEMY 3HAKaMu
BOIPOCA, @ YXOAAT TOUKaMM»: MX NPUYYAIOT faBaTh OTBETHI ¥ OTY4AIOT 3a-

faBaTb BOTIPOCHI. ﬂeTaﬂbelC MccnenoBaHua, OXBaThiBAKOIIME NECATKH NIET,
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BOMPOCH! — 3TO OTBETHI

MOKa3bIBAIOT, 4TO B OONBUIMHCTBE CIy4aeB B KOHTEKCTe y4ebbl u paboThi
3ajlaeTcA YPe3BBIYAHO MaJIO BOIIPOCOB — M HE OT NMPUPOJHOTO HEOCTATKA
Mo60MBITCTBA, a OT NPUCIIOCOOIEHNA K couuyMy. B Hauane »usHM yenoBex
TOTOB C 3HTY3Ma3MOM 3aJ1aBaTh BONPOCHI, HO, B3pOC/Ies M BHIPACTas, OH yTpa-
4MBaeT 3TO KayeCTBo.

51 He pa3 BbICKa3bIBaN CBOE yOK/IeHMe, YTO BPOXKAEHHAs CKIOHHOCTD
3a/laBaTh BOIPOCH, HEOOXOMMAsA /I BBDKUBAHMS M CYACTbA, HAKTUUECKN
NOMIaB/AETCsA O6IIECTBOM, TaK KaK €ro HaJie/leHHble BaCThI0 MPEICTaBHU-
TENM MIPOTUBATCA BONPOCAM U BCAYECKM MX OTPaHMYMBAIOT. MHOTHE MOM
cobeceHMKH, YaCTO CaMy He O6NajaloIMe YCTAHOBKOM Ha POCT, IPUXOAM/IN
K BBIBOJLY, 4TO JKUTb, HE 3a/jaBas BONPOCOB, fierde. [1o MeTKOMY BbIpaXKeHMIO
uccnefoBarenis mupepcTsa JkoHa lapaHepa, nmogBepraTtb COMHEHMIO HEYTO
byHnaMenTanbHOE 110 ONIPENENIEHMIO 03HAYaeT 6POCaTh BHI3OB «OKaMEHENOCTH
1 ynpAMOMY NOA4YMHEHMIO cTaTyc-KBO»'. (IIpumep: «Iloyemy MBI ienaem TO-TO
YL TO-TO MMEHHO TaKuM 00pa3oM?», «[lefiCTBUTENBHO 1 Mbl COCPEAOTOYEHBI
Ha CaMOM BaXXHOM LieNnu?»)

HeynuButenbHo, YTO coueTaHne CAMOLIEH3YPHI C MOLIHBIM TOAaBIeHNEM
BOIIPOCOB M3BHE BbI3bIBAET OTPOMHBIN AePULMT HOBATOPCKOTO MBIILIIEHMSL.
Mei xuBeM B 0011€CTBE, I7ie YMEHME 3a/laBaTh BOIPOCHI CYLECTBEHHO Orpa-
HIYMBAETCA, TAK YTO HYXKHO TIPU/IAraTh aKTUBHBbIE Lie/leHANIpaB/IeHHbIe YCHIINA
K TOMY, YTO6bI pasbuTh «3aKOHOM CO3faHHbIe Lem» (MeTadopa Ynnbama
Brejixa) u 3aHOBO aKTMBM3MPOBATh IIOCTAHOBKY BONMPOCOB B KOHTEKCTAX
paboThI, y4e6n1 u ceMbU. BHITh MOXKeT, HaM He YacTCs [IPeBPATUTD BECh MUP
B OTKPbITO€ BOIPOCAaM IIPOCTPAHCTBO, HO MBI CIIOCOGHBI BBIYTIEHUTDH 0COOBIE
MECTa, I/ie CO3/}a/iuM YCIOBHs, 6GlaronpuATHbIe A/A BONPOCOB. B crexyromux
I/IaBaX pacCMOTPUM, KaK 3TO CeNaTh.
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A UTO, ECNTN NCKATb
BOMPOCbHI METOOM
MO3IrOBOIO LUTYPMA?

YMeH nu yenosek, BMAHO K3 Ero OTBETOB. Myﬂ,p N YenoeekK,
BUAHO U3 €ro BOMPOCOB.

Harunb Maxdy3s*

Jler pBasuaTh Hazan Mbl BMecTe ¢ [xeddom Jlaitepom Bemu is CTYIEHTOB
MBA 3aHATHE IO TBOPYECKOMY CTpaTerMyecKoMy Mbilienuio B ¢popmare
MO3roBOro mITypMa. 3aHsaTue mno Bsano. Ha o6cyxpenne 6bina BoiHeceHa
npo6nemMa, akTyanbHas I MHOTMX OPraHM3aluif: KaK BRICTPOUTH KOPIIO-
PATMBHYIO KY/IBTYPYy PaBHOMPABUsA B 0611acTH, rjie NpeobnafaoT My>XYMHBI.
XoTs 3TOT BOIPOC OTHIOAb HE OCTABU/I CTYAICHTOB PaBHO[YIIHBIMU, UX SBHO
He BJIOXHOBIISIM COOCTBeHHbIE Uey. 3a HECKOIbKO MMHYT /IO KOHIIA 3aHATHA
MBI TIOHSJIN, YTO CKA3aHO OYeHb MHOTO, HO BCE€ TONbKO YTOMMINCD.

B3I/IAHYB Ha Yachl, s Ha CEKYH/Y 3aKpbUI I71a3a ¥ PELIMI XOT#A 6bl 3aN0XKHUTD
OCHOBY [IAi AMCKYCCUM Ha ClIefyoieit BCTpeye. «[laBaitTe Ha CerofHA 3abyzeM
0 TOM, 4TO MbI MILIEM OTBETBI, — MMIIPOBU3KMpOBan A. — Jlydie HabpocaeMm

* Haru6 Maxdys (1911-2006) — ernneTcKuii n1caTeNb-POMaHICT, APAMATYPT, CEHAPUCT.
Jlaypeat Hobenesckoit mpemuy no nuteparype 1988 ropa.
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BOMPOCH! — 3TO OTBETHI

BOIMIPOCHI, KOTOpble MOXHO 6b1/10 6bI 3a1aTh 06 3T0I pO6/IEME, — TONBKO
BONpochl. CKOMBKO ycrieeM 10 KOHIIA 3aHATHA, CTONBKO ¥ ycrieem», CTyeHThl
OfjMH 3a APYTMM CTaju Ipef/IaraTh BOMPOCH, a 5, KaK ¥ obeLias, He gaBan
HUKOMY OTBJIEKaTbCsA Ha OTBeThl. K MOeMy u3ymieHuI0, ayiuTopus CKOpo
OXMBMIIACh — KaK OyaTO A meNKHyn BbiKmoyareneM. C 3aHATUA CTYAEHTHI
BBIXOJIN/IU, OXKMBIIEHHO Geceiys, a He Bbinmonsas 6e3 cun. Tem mna Gecempr
HallIOCh HEMaJIO: CPelu BOIIPOCOB, 3alMCAHHBIX Ha JIOCKe, OBUIM M Te, YTO
CEPbE3HO OCNApPMBAJIM IONIOXKEHMsI, HA KOTOPBIX Mbl M3HAYAa/IbHO OCHOBBI-
Ba/IMCh, M OTKPHIBA/IM HEOXKMJAHHbIE HaNPaBlIeHUA AJIA MOTEHIMAIbHbBIX
peleHu.

Hlo 3TOro MHe He PUXOAMTIO B TONIOBY MCKATh METOAOM MO3IOBOTO IITYpMa
He OTBETBI, a BONPOCH. BO3MOXHO, 1Jies IpUIIIZIa MHE B TOT MOMEHT, IIOTOMY
4TO 5 YMTA M OOIyMBIBA/T OHO M3 PAHHMX MCCTIENOBaHMI counornora [Tapkepa
[TanMepa 0 TBOPYECKMX OTKPBITUAX, KOTOPBIE JETAIOTCH € IOMOIBIO OTKPHI-
ThIX ¥ Y€CTHBIX BOTIPOCOB. Bckope s onpo6oBan 3TOT npuem enge pas u ¢ Tex
IOp MCNO/Ib30BANl €0 Ha MHOTMX CeMMHApaxX, MOCTOSHHO COBEPILEHCTBYSL.
U nmpakTM4ecku Kaxjblit pas A HabONMO#aN NOKbeM MO3UTUBHON SHEPTUU
M KpeaTMBHBIX uaeit. Uto xe npoucxogut?

Co BpeMeHeM 51 mpuieN K BHIBOAY, YTO IPOCTO GOpMUPYeTCs Apyras
atMocdepa, B KOTOPOIt 06bI4HbIE HOPMBI M MIPaBY/Ia BPEMEHHO MpeKpalia-
0T [IEACTBOBATh M MOOLLPAETCA MHOE noBefeHue. Boobuie sTo HeGonpmoe
yrnpaxHeHue ybenmno MeHs, 4TO NPOPHIBHOE MbIlIEHMe 06ecriedmBaeTcs
He TONMBKO 6o/ee BHICOKMM MHTENIEKTOM. [leNo He TOMbKO B KOTHUTHBHBIX
IpoLeccax. He menee Ba)XHO, B KaAKHUX YCIOBMAX HAXOAUTCA 4Y€lOBEK, — 3TU
YCIOBUA, KaK IPaBUIIO, He CTIOCOGCTBYIOT BOIPOCAM, HO MOTYT OBITh M3MEHEHBI
Ha MTPOTUBOIIONIOKHbIE.

CO3[ATb BCE YCNNOBUA

OcranoBuMcs Ha 3T0M NoApo6Hee, MOCKONBKY BHUMAHME K YCIOBHSAM, B KO-
TOPbIX 33/{al0TCs MK He 3a/]al0TCs BOTIPOCHI, HE BCETAa caMo co60i1 oapasy-
meBaerca. Cripocute cebs, MoYeMy /oau BenyT cebs Tak, a He MHade, U Balll
OTBET NIPHBEAET Bac B OAMH b0 B Apyroi narepb. HeBa)kHo, ananusuposamm
BBI, CKa)KeM, pasnnyusa Bo Barnafax lerens, Mapkca u Ilonmepa nnm Bosce
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3. A YTO, ECIM UCKATb BOMPOCHI METOAOM MO3TOBOTO LUTYPMA?

He MHTepecoBanuch Gunocodueit, Ho B 106OM Cydae BBl CKIOHAETECH MO0
K TOMY, YTO MbILIEHME Ye0BEKa OIPENeNAeTCA CPeAoit, b0 K TOMY, 4TO OHO
npeojonieBaeT OrpaHiYeHNs Cpefibl. ITOT BONPOC 5 HE pas 00CYXkfja co CBOMM
HacTaBHMKOM U Aipyrom KieittoHoMm KpucrenceHoMm.

51 yxe ynomunan Kpucrescena, M MHOTMM YNTATe/AM OH 3HAKOM KaK aBTOp
kHuru «J/IunemMmma MHHOBaTOpa»®, Ifie paccKasbiBaeTCA O TOM, KaK KpyIHbIE
IpeNTpUATHSA TEPIAT HOPaXKeHNMe OT MOMOJbIX KOMIIAHMI C KPOXOTHBIM 0107~
xetom. KpucrerceH rny6oko ybexpes, 4To nrabnonbl MoBeeHUs — TO €CTh
REACTBUA M PELICHNS, KOTOPbIe MOAM BHIOMPAIOT 110 NPUBBIYKE, — HE MOTYT
peanyu3oBbIBaThCA U3OMMPOBAHHO, a BCEra MOABIAIOTCA B KOHTEKCTe. B Ka-
YecTBe IIPYMepa OH OTMeYaeT YacTO Hey[ayHble IONBITKYM KalUTaMUCTHIe-
CKMX [IEMOKPATHI BHEAPUTD IIPOTPECCUBHBIE MHCTUTYTHI B CTPaHaX, KOTOpbIe
o 3TOrO ewie «He fopocmu». Kak mumer Kpucrencex, npuyunHa Heyfay Kpo-
eTca B TOM, 4TO B 9TUX CTpPaHax elle He cGOpMUpOBaach obmas KynbTypa,
KOTJ{a JTIOJIM 11O CBOE#t BOJIe COGMIONAIOT 3aKOH, BHITIONHAIOT JIOrOBOPEHHOCTH,
yBaXaloT nipaBa 1 COOCTBEHHOCTD APYT Apyra. M eciy Mbl COCPEOTOUMM BHM-
MaHMe Ha 3TUX OCHOBOIMO/AralolIMX YCIOBUAX, TO CMOXKEM IIEPEOCMBICTTUTD
HanpaBrneHue feiicTBuit. BO3HMKHET HOBBIM BONPOC: KaKue MHCTUTYTHI Cle-
AYeT CO3[aTh W/ NIOAAEPXKATD, YTOOBI OHM CTIOCOOCTBOBANM (POPMUPOBAHMIO
TaKO¥ KyNIbTypbi?

Kpucrencen Takke ybexeH, 4To NpaBuibHO 3alaHHBIIA BOIIPOC CIIOCO-
6en cienath oueHb MHOroe. OH TOYHO IOMHMT MOMEHT, KOI/Ia BAPYT OCO3Ha/I
310. OfHAX/IbI €r0 OJIHOKYPCHMK 110 [apBapAcKoil lKone 6u3Heca BbICKa-
3a/71 MHTEPECHYI0 MBIC/Ib O KeiiCe, KOTOPbIi pacCMaTpUBAJICA Ha 3aHATUM.
KpucreHceH noHAM, 4TO CaM OH aHA/IM3MPOBAT CUTYALUIO COBEPIIEHHO TOJ
ApyruM yrioM. VM oH 3aiyMancs: a KaKkuM BONPOCOM 3a/1a/ICA 3TOT CTY/IEHT,
YTO TpUILEN K TAKOMY HeoObuHOMY BbiBOLy? C TeX IOp BO BpeMs MOATO-
TOBKM K cemuHapaM KpucTeHceH 3acTaBiisin ce6s He CIEUMNTD C TIOUCKOM
peueruit: «51 IOHAJ, YTO eCTh PEKMIA M LIEHHbIJ HaBBIK — YMEHNe 3a/laBaTh
npaBuibHble Bonpochl. Korfia Takoit BONpoc 3afiad, HailTy NpaBuIbHbINA

OTBET — JIe/I0 TEXHUKMU».

* Kneiiton Kpucrencen. [Innemma unHosaropa. Kax u3-3a HOBbIX TexHomoruit noru6aior
cunbHble KoMmanui. M.: Anbrinna [Tabmmep, 2018.
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BOMPOCH! — 3TO OTBETHI

Heparo mbl ¢ Kpuctencenom cenu Haum upen emecte. Paboras Haj Ma-
tepuanamu ais kanru «JJHK HoBaTopa», Mbl 06patuiiu BHMMaHue Ha HEYTO
obiliee BO MHOIMX MHTEPBBIO: JMAEPbl-HOBATOPbI 60/NbliIe IPYTUX CKIOHHBI
3ajjaBaTh BOIPOCHI, IPMYEM YaCTO TAKME, YTO CTABAT IOJ COMHEHME YCTOAB-
meecs nonokenue Beueit. Kasanoch 651, 370 BpOXKIEHHOE KaYeCTBO — TaK
CKa3aTb, «3anoxenHoe B JHK», — 1o Kpuctencen B 3ToM yCOMHMACA. A 4TO,
ec/iv oo 6 bl 1a6/I0H MOBEIeHMsA NOAB/ACTCA WIM OKa3bIBa€TCH YCIEIIHbIM
JMIIb B ONPeieNIeHHBIX YCIoBuAx? MoxeT 6bITh, 1A TOTO 4TO6BI BOIIPOCH
CTaBM/INCH POAYKTUBHEE, HY)XXHO NpeXe BCero cosaaBaTh 0cobbie, 6naro-
TIpUATHBIE YCTIOBMSA, 4, CKaXKeM, He HaHUMATh 60o/blle «IIOAEi, CKIOHHBIX
NOHMMATh MHOTO BOTIPOCOB»'?

Ecny MpI rOBOPMM, YTO 4€/I0BEK €CTh IPOAYKT CBOEN CPEJibl, 3TO HE 3HAYMT,
YTO OH JIMIIEH CBOOOABI BOIM M IIOAYMHAETCSA BIUAHMIO HPAKTOPOB, KOTOPHIM
He MOXeT MPOTUBOCTONATh. Ha camoM fiene, uccnefioBaHme Cpefibl ¥ PUCIIOCO6-
JIeHMe K Hell ToKe paljMoHanbHbli npouecc. Hanpumep, cucreMpl nooumpeHns
B KPYITHbIX OpPraHM3alMAX AB/IAIOTCA YaCThIO CPEMibl — KakK M PacCKa3bl KOJIer
o cBoux nobefax u Heypayax. Takue akTOpsl KOPIIOPATUBHOM KY/IbTYPhI
hOpMUPYIOTCA TIOBMH, 2 3HAUUT, X MOXKHO OCO3HAHHO CO3/1aBaTh ¥ MEHATD
TakuM 06pa3oM, YTOOBI XKe/laeMble Pe3ynbTaThl cTanu 6o/iee BEPOATHHIMY.

Kax TONBKO A 3TO MOHAJ, MHE CTa/y ACHBI PUYMHBI IEACTBUIA HEKOTO-
PbIX PyKOBOAMTE/NEN KPYIIHBIX OpPraHM3aliMi, KOTOPBIE OCO3HAIOT, YTO 3a710T
NpOLBETAHUs MX KOMIIAHMI — BTO IIOCTOAHHAA TpaHchopMalus, a He CTa-
6unbHOoCTb. Cpasy Bciomunaetcs npumep Tonw Illes, CEO onnaiin-marasusa
06yBu Zappos. OB MacTepckyu obycTpauBaeT MPOCTPaHCTBO — 5 CaM 3TO
Habmioan, KorJa mpoBe HECKO/BKO fiHelt B «J/lamamnonuce», OpUrMHaTIbHOM
TpeitiepHoM napke, kotopsiit Illeit o6opynoBan Ha 3a6pollleHHOV TAPKOBKeE
B fenoBoM leHTpe Jlac-Beraca. Yake BXofi B mapK — TYHHe/b, yKpallleHHbIH
HOBOTOAHVMH JIAMIIOYKaMU, — MIOKA3bIBAET, YTO rOCTh MOMNAjaeT B IPOCTPaH-
CTBO, COBCEM He ITOX0Xee Ha okpyxaroumii Mup. llleit sgecs xxuBer, 1 UMEHHO
3[leCh eMY YacTO IPMXOJAT caMble MHTepecHbie uien. OH U CTPeMMIICA CO3MaTh
06CTaHOBKY, B KOTOPOI1 AeitcTBOBanM Obl HeoObIuHbIe ycnoBus. Ero nenp —
MIOBBICUTD KOJIMYECTBO «KPeaTUBHBIX COBMA/IEHUI» MEX]Y MHTEPECHBIMU
M HEMIOXOXXMMM APYT Ha IpyTa XMUTeNAMM M rocTAMM napka. «KpeaTusHsie
COBMafieHusA» — 3TO BCTpe4M C OONbIIMM ITOTEHLMATIOM, OHM BO MHOTOM
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3. A YTO, EC/IU UCKATb BONPOCHI METOLOM MO3ITOBOTO LWUTYPMA?

CITy4aitHbl, HO IPOMCXOMAT 3HAYUTENHHO Yallle, YeM B OGBIYHOM MUPE, 6naro-
Aaps TILATEbHO MPOJIyMaHHOMY IUIaHY TePPUTOPHML.

Touu Illeit cTpeMuTCA «TIepe3arpysuTh» YCIOBUA, B KOTOPbIX B3aUMOJIEi-
CTBYIOT /IO/iM, HAa HECKOTILKMX YPOBHAX OiHOBpeMeHHO. Kak pykoBoguTens
OH, TIOKaJTyil, Ty4Ile BCEro M3BECTEH SKCTIEPUMEHTOM C XO/IaKpaTHen —
PaIMKa/bHON a/bTEPHATUBOM GIOPOKPATUYECKOM CUCTEME, ITie CTPYKTYpa
OpraHM3auuy NMpeJiCTaBleHa He KaK MMpaMuaa UM Apyras Knaccudeckas
KOHCTPYKIIMS, 3 KAK 9KOCHCTeMa, B KOTOPOJE ycriex 06ecniednBaeTCs MOCTOAH-
HBIM {MHAMUYECKMM B3aMMOJIEMCTBMEM B3aMMO3aBUCUMBIX YJaCTHMKOB MpO-
necca. VimenHo Takyio akocucremy Illeit BeicTpoun B Zappos, u m1060it, KT0
OpMXOAUT PaboTaTh TyAa U3 APYTOV KOMIIAHUM, MOATBEPANT, 9TO 1ab70HbI
NOBEEHMsA TaM CKIafbIBAlOTCA COBEPUIEHHO PYTHE. «l'[epeaari:ysxa» npo-
MCXOJIAT ¥ Ha yPOBHE TOpOCKoro mnanuposanus. [let npuexan s Jlac-Berac
€O CMeTIbIM HaMepeHeM U3MEHUTD NPeANPUHUMATENCKYI0 CPEAY B FOPOJIE,
OH PacCYMTHIBAJI IPEBPATUTD €TI0 B LEHTP PasBUTHA NHHOBALMOHHbIX CTap-
TanoB M TOYKY NPUTSIKEHU JTIOfeH, KoTopbix Puyapn ®nopuia HasbiBaeT
«KpeaTMBHBIM K/accom». Ilocne Toro kak Zappos npuobpena KOMIaHuA
Amazon, y lllest noABMINCH 3HAYMTENbHDBIE CPEAICTBA HA €0 HAYMHAHKE, ¥ OH
cran GUHAHCHPOBATH MECTHBIE PEANPUATHA ¥ HEKOMMEpUECKHE OpraHu3a-
muu. Hajio ckasaTh, 4TO SKCTIEPMMEHT MAET ¢ IepeMeHHbIM ycnexoM u Illei
He Pa3 KOPPEKTUPOBAJI CBOI0 KOHLEILHIO, OIHAKO HEBOSMOXHO YCOMHUTHCA
B €r0 BEPHOCTY OCHOBOIO/IATAIONIEi Mjiee: YTOObI U3MEHMUTD TOBEIEHYECKUE
IPUBLIYKY, HY)KHO HaYMHATH CO CMEHDI obcranoBku. Jlenosoii nenTp Jlac-
Beraca B 6yjylieM OH BUIUT MOAOGMEM CBOErO TPEM/IEPHOTO NapKa, Iie
06111eCTBEHHBIE ¥ KOMMepYeCKye POCTPaHCTBA JO/DKHBI MAKCUMAIbHO CO-
AeCTBOBATH CTydaiiHbIM BCTpeuaM U Gecenam, KoTopbie 6YAyT MOPOXHAATH
MOeu ¥ TeM CaMbIM TIPUMHOCUTD TO, YTO Illeit Ha3pIBaeT «JOXOZIOM C COBMa-
OEeHUMH».

51 cipocun KpucreH, koTopas Bejla 9KCKYPCHIO [0 TeppUTOPUM Zappos:
«A Ttre 3pech nyduie Beero cororpapuposatbea» OHa ¢ ynbi6Ko0¥ OTBe-
Twa: «Boibop 3a To6oit, Xan. [ne 661 Te6e xoTenoch cororpagupoBaThCA?»
MHe CTa/io HEMHOTO HE/IOBKO ¥ CTBIAHO: OHa HeYasHHO 3ajiena Moe 60/1bHOe
MECTO — JXe/laHue YTOfMTh, KOTOPOE NPOSAB/AETCA laXKe B CaAMbIX MPOCTBIX

Bellax.
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BOMPOCHI — 3TO OTBETHI

JKn3Hb moxeT ObITb NpekpacHa,
KOrga BonpocuTenbHble 3HAaKK BbIPacTatoT oo TakoW BEMMUMHBI

Murens IpHaHfec, NpodeccUoHanbHbLIN XYA0XKHUK U pe3maeHT Zappos,
CO3[aeT HeCTaHAapTHbIE NPOCTPaHCTBa ANS BONPOCOB
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3. AYTO, EC/IM UCKATb BOMPOCHI METOAOM MO3TOBOTO LUTYPMA?

Oaun 13 xutenen «/lamanonmcan,
NONbL3YIOLWMACS PaBHbIMK NPaBamu C NHOABMM

«Korga ncknioyaroTcs BCe BO3MOXHOCTU, KPOME OfIHOWM, 3Ta NOCNEAHASR,
cKONb Bbl HEBEPOATHOM OHa HW Ka3anacb, M CTb HEOCNOPWMbIK akT» — Cnok
(untupys LLiepnoka Xonmca)
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3. A UTO, ECNW UCKATb BOMPOCHI METOAOM MO3TOBOTO LUTYPMA?

MWUHW-TTEPE3ATPY3KA

B cpaBHEHMM C STMM MOe YNIP@KHEHME C MOSTOBbIM LITYPMOM CIIOHTAaHHOE
M cOBceM He MacmiTabHoe. Y Bee jxe 0HO 3acimyxuBaeT 6onee ogpoOHOro omnm-
CaHuA KaK IPOCTOit U [IeHCTBEHHBIN CIIOCO6 CMEHUTD BITIAN Ha pobneMy —
TeMm 6Goree 4TO 3a rofibl Gomee OCO3HaHHOTO MPMMEHEHNS MHE YAA/IOCh €ro
ycoBepiieHcTBOBaTb. Teneph A HasbiBalo ero «IlIkpan BONpocos». YIpaxHeHue
MOXXHO BBIITOTHATD KaK CAMOCTOATENBHO, TaK M B TPYTIIE KaX/bIi pas, KOI/ia Bbl
MIlleTe HOBBIE MIe peLeHuit [is Tpobremsl, KoTopas Bac 6ecriokout. Tenepnb
JaBajtTe pacCMOTPUM €ro MofpobHee. YIpaKHeHUMe COCTOUT U3 TPEX YacTel.

Illar 1. ToroBuM nousy. [In Hayana BbiGepuTe OHY Npobnemy, KoTopas
Bac rny6oko BonuyeT. HanpuMep, Baiiiy niaHbl OTEPIIEN HEyAAdy WK, Ha-
060poT, y BaC CMyTHOE YyBCTBO, YTO BIIEPENV MHTEPECHaA BO3MOXHOCTD. Kak
TNOHATB, YTO Npo6ieMa «co3perna» I IPOPHIBHOTO pelenus (pu ycnoBuy,
4TO ypacTcs cOpMyMpOBATH K Hel TOAXOAAIIMI BONPOC-KaTanu3arop)?
KpuTepuit IpoCT — OHa «3aCTaB/IAET CepAille YCKOPEHHO GUThCA» (IIOMB3YACH
cnosamy Bpana Cmuta). B TakoM crydae BbI yAenuTe npodneme Bce CBOE
BHMMaHME Y [IOCTapaeTech MPUB/IEYb OKPYXKAIOIUX K Pa3MbIIUIEHUIO O HEll.

Nlanee cobepyte HeGONBUIYIO TPYIIY MIOKEH, KOTOPbIE TOCMOTPAT Ha IPO6-
NieMY CBEXUM B3ITIAZIOM ¥ TI0J] pa3HbIMY yr/laMyu. MOXHO BBIMONMHATD YTIPaX-
HeHMe 1 B OJIMHOUKY, HO y4acTHe Ipymnnb obecrieunT 60/ee MMpOKuit Kpyrosop
M NO3BO/IAT COXPAHMUTb KOHCTPYKTMBHBIM MOAXOA. IIpurnawas Apyrux yva-
CTBOBATh B «IIKBaJie BOIIPOCOB», BbI T€M CAMBIM IIONOMTHAETE 3aI1ac IMIATUN
¥ SHEPTUM, 4TO, B CBOIO OYepeib, HAIIPAMYIO CIIOCOGCTBYET NOABIEHUIO U/IEH,
a B KOHEUHOM cueTe ¥ uX peanusanuu. Jlyuuie BCero, €Civ B Ballleil Ipyme
6ynyT 1Ba-TpY 4elOBEKA, HE3HAKOMBIX C IIpo6nemMoit Tak 67M3KO, KaK Bbl,
¥ CM/IBHO OT/IMYAIONIMXCH OT Bac [0 KOTHUTMBHBIM NpuBbiikaM. OHU cMO-
IyT OPEMIOKUTD BOIIPOCHI, KOTOPbie He BOSHMKHYT y BaC — HEOXXM/IaHHbIE
M yBJleKaTe/bHble, — IIOCKO/bKY y HUX He CHOPMMPOBANACH TBEPAAs NOSUIMA
1O 3TO¥ Ipo6/IeMe U HET IMYHOI 3aMHTEPECOBAHHOCTH B TOM, 4TOOBI COXpa-
HUTH cTaTyc-KBO. TaK 4TO OHM GYAYT 3ajjaBaTh CMeTIbie BONPOCHI, BhibyBaKoLue
Bac M3 KO/eu, ¥ 06paiaTh BHMMAaHME Ha TO, YETO Bbl IPMBBIK/IN HE 3aMeYarh.

Co6paB y4aCTHMKOB, AaiiTe cebe IBe MUHYTHI — He 60rblle! — Ha TO, YTOOBI
VM3TIOXKMTb UM CUTYalLuIO. Pas y>X BbI IPUBJIEK/H {OOPOBO/IbHBIX IOMOLLHUKOB,
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BOMPOCHI — 3TO OTBEThHI

HE CTOUT MCKa)XaTh MX TOYKY 3PEHNA CBOMMM OLIEHKaMM, He YC/IBILIaB CIepBa
ux cobcTBenHOe MHenme. HaM yacTo KaskeTcs, YTO Hallia mpobiema TpebyeT no-
IPOOHBIX 06bACHEHMIA, HO ITO TIOTOMY, YTO MBI CAMM ITy0OKO B Hee IOTPY)KEHbI.
Ecnu xxe 0 TpyAHOCTAX HYXHO paccKasaTh 6bICTPO, 3TO 3acTaB/IAeT CHOPMYNIN-
poBatb npobyiemy B 6onee 06mMx YepTax, YTOOHI He 3ajaBaTh ¥ HE OrPAHNYM-
BaTh HalpasJ/ieH})e BONPOCOB. Tak 4TO paCCKaKUTE TOIBKO O CAMOM IJIaBHOM:
0 TOM, KaK U3MEHUTCH CUTYaLud, eclu pobneMy yaacrcs peuntsb. Y o Tom,
rae Bbl 3allUIM B TYNMK, — TO €CThb II04eMy npobema 1o cUX NOp He pellieHa.

I[Ipexxie yem nepesiTi K BONpOCaM, BaXKHO YETKO IPOMMCATh JIBa IIaBHBIX
npaBu/ia. Bo-nepBbiX, y4acTHUKM TONBKO 3afal0T BONPOCHL. [losicHuTe, 4TO BBI KaK
BeyLUMit MO3TOBOro ITYpMa OyJieTe OCTaHaB/IMBATD TeX, KTO CTAHET IIpeJaraTh
peutenus. Bo-BTopbIx, HuKakux npeam6y. /lto6bie 06bsacHenns n nogpobHoCTH,
XOTb CKaThble, XOTb Pa3BepPHYThIE, IPEX/IE BCETO BHIHYIAT OCTAbHBIX CMOTPETD
Ha 1po67iemMy 1oJ1 ONpefie/IeHHBIM YT/IOM — a STOTO BaM KaK pa3 He HY>KHO.

Kpome Toro, nepep HayanoM yHnpaxHeHMA TONE3HO OLEHHUTb CBOU 3MO-
unn. [Togymaiite, kakue YyBCTBa y Bac BbI3bIBaeT IpoOeMa: IO3NTUBHBIE,
HelTpanbHble, HeraTuBHble? OTMETBTE, KaKoe HaCTPOeHue y Bac mpeobna-
naet. He yrny6nsiitech B caMoaHa/mM3 — ECATH CEKYHJ OCTATOYHO, YTOOBI
matb 061ry1o oueHky. [Toc/ie ynpaskHeHus cpaBHUTE, USMEHUIIOCH JIX YTO-TO.
9710 monesHas 4acTh MOArOTOBKY, TAK KaK SMOLMM BAMAIOT Ha TBOPYECKYIO
sHepruio. [ToMuuTe, YTO yrpaxkHeHMe HEe TONBKO NMPUHECET HOBBIE L{EHHBIE
BOIIPOCHI, HO ¥ IaCT NPU/IMUB IOJIOXKMUTENBHBIX IMOLIMI, @ 3HAYUT, U XKeaHue
peanu3oBaTh BOZHMUKIIME UIEH.

Hlar 2. Tenepupyem Bonpocel. ViTak, Bl LIMPOKMMM Ma3kamyu obpuco-
Bany 1npo6yeMy, Bce yUaCTHMKM 3HAIOT TMpaBuia. Tenepp MoCTaBbTe TaliMep
Ha YeThIpe MUHYTDI ¥ 32 3TO BPeMsA COBMECTHBIMM YCHNIUAMM COCTaBbTE KaK
MOXXHO 607bIIe HEOXKUAHHBIX M TPOBOKAI[MOHHBIX BOIPOCOB K CUTYALMH.
Kak Bcerga npu Mo3roBoM IITypMe, KOMMEHTUPOBATh Jy>XXUe TPefIoxKe-
HJA He paspeliaeTcA. Bawa sajjada — 3anycarb He MeHblle 15-20 Borpocos
(>xenaTenbHO MMEHHO 3aMMChIBATh, YTO6BI 3adUMKCUPOBATH BCE HOCTIOBHO
¥ HUYETO He YIYCTUTB).

ITpuHUMIIMANIBHO /T OTBOAMTD Ha 3TO MMEHHO YeTbIpe MUHYTHI M IIMCATh
uMeHHO 20 Bonpocos? Het, Ho 1o pAxy npuanH 310 pabotaer. OrpaHnyenue

IO BpEMEHM HE Ma€T y4YaCTHMKAM OTB/IEKAThCA HA YTO-TO €llle, KpoMme
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3. AUTO, ECNWU UCKATL BOMPOCHI METOAOM MO3IOBOTO LLUTYPMA?

COCTaBIEHUA BONPOCOB. S 4aCTO BUXKY, YTO MOAAM OYeHb TPYIHO YAEPXKaThCA
OT OTBETOB — JIaXK€ Ha YETBIPEC MHHyTbI! — KOorjga KTo-TO Ha4MHAET 3aJaBaTh
Bonpocsl. Hanpumep, ofHaXX/ib1 g MPOBOM/I MOSTOBON WITYPM B IPOMBIILUIEH-
HOJM KOMITAHUM, ¥ HECKOJIBKO YYaCTHMKOB CTany (popMynnpoBaTh BOIPOCH
0 HeJIoYeTax CUCTEMBI CHaGKeHUsI; OIMH M3 MEHEKEPOB B IPYIIIE TO U IeNO
HaYMHaJ/I OTBEYATh Ha HMX — He 3HAI0, 3aLMLIA/ICS OH M/IM XOTeJI TIOKa3aTh, Ha-
CKONIbKO OH KoMIteTeHTeH. Ho B 9TOM Ipoliecce IiaBHOE — KONMNYECTBO. Bpems,
NOTpadeHHOE Ha OTBET Ha YYXKOJ BONPOC, — 3TO BpeMsi, KOTOPOrO He XBaTUT
Ha TO, 4TO6BI cocTaBuTh 20 CBOMX BONpocoB. Kpome Toro, ecnm y4aCTHUKH
COCPEJIOTOYEHbI Ha TOM, YTOOBI COCTABUTH KaK MOXHO 607bliie BOIIPOCOB, TO Te,
cKopee Bcero, 6yAyT KOPOTKMMHM 1 061IMMM, 6e3 TMIHMX OLEHOK ¥ IPEATIONO-
XEHMIA, 3 MX aBTOPbI He GYAyT CTPeMUTHCA 060CHOBATH BONPOCHI, POIMBIINECS
MHTYMTUBHO, W/} TIIATENbHO NOAOMPATD C/IOBA IS CIIOPHBIX TEM.

B TeyeHme yeTHIpEX MMHYT BbI 3aIIMChIBAaETE BCE BOIIPOCHI, KOTOPbIE IPefi-
naraior y4acTHuku. PUKcUpyiiTe MX JOCIOBHO U NIONPOCUTE APYTUX IPOCIE-
IMTH 33 3TUM, YTOObI BbI TIOBCO3HATENBHO HE MCKAa3U/IM TO, YTO HE Cpasy Io-
HA/IM MM He Xotenu 651 cnbiath. He 3abpiBaiitTe mo6aBnsaTb u cOGCTBEHHBIE
BOMPOCHI — 9TO NO3BO/IUT BBIABUTH Bailly IA0/IOHbI IPMMEHNTENBHO K ITOM
npo6neme (13-32 KOTOPBIX Bbl HEOCO3HAHHO TIPEMATCTBYETE €€ PELIEHNIO).
M3BecTHbII TEOPETUK OpPraHU3alMOHHOM KoMMyHuKauuy Kapn Beik nucanm:
«Kak MHe IIOHATD, 4TO 5 AYMAIO, [10KA 5 He YC/IBIITY, 4TO TOBOPI0?» 31eCh 3TO
3aMeyaHue 0COHGEHHO YMECTHO.

Kak To/bKO pO3BYYMT CUTHAJI TaliMepa, CHOBa OLIEHUTE CBOE IMOLMOHA/Ib-
Hoe cocTosinme. Kakue 4yBcTBa Temeps y Bac Bbi3biBaeT npo6nema? Crany bl
BOCTIpMHMMATD ee nosutnsHee? Ecy HeT — v ecrim 06CTOATENBCTBA TIO3BO-
JISIIOT, — MOBTOPUTE MO3TOBOI WTYpM. Vimn clienaitTe naysy u nompo6yiire
ele pa3 yepe3 fieHb. Vimu ¢ gpyrumu yyactHukamu. HayuHo flokasano, 4To
TBOPYECKOMY pellleHHIo mpo6rieM 6oblite BCero 6/1aronpusaTCTBYeT MO3UTHB-
HBII1 SMOIMOHA/IbHBIN HAacTpOit. S ybexneH, 4To Mo/b3a OT IKBajIa BONPOCOB
BO MHOTOM 06YC/OB/IeHa TeM, 9TO 3TO MEHsEeT OTHOIIeHNe YeloBeKa K IIpo6-
neMe, TIOMOTast eMY M30aBUTbCSA OT OLYIEHMSA TYIIMKA.

Illar 3. Pas6upaeM BompoChl. Balliy MOMOIHUKHM CAENaN CBOIO YacThb pa-
60751, a 3a0HO Y Bac MpubaBUIOCH CiJI, TIOTOMY YTO BBl OBEPUIM B BO3-

MOXXHOCTb CIBMHYTBCA C MCpTBOﬁ TOYKH. MSY‘-IHTC 3alnMCaHHbIE BOIIPOCHI
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BOMPOCH! — 3TO OTBETHI

camocroaTenbHO. O6paTnTe BHMMAHMeE Ha Te, YTO MPEIaraloT HOBbIE HaNpaB-
neuns. IipumepHo B 80 % crryyaes moABAseTCs XOTs GBI OfMH BONPOC, KOTO-
PHlit IIEpeOCMbICTISIET IPO6IeMy M OTKpbIBa€T HOBbIN IIOAXOM K €€ PelIeHMIo.
Bribepute 3 CTIvCKa HECKOTBKO CAMBIX HEOXKMIAHHDIX BOIIPOCOB, KOTOPbIE ABHO
OT/IMHAIOTCA OT TOTO, KaK Bbl MOAXORWIM K nmpobneme. [TocMoTpuTe Ha Kax-
MBI M3 HUX. 3afiaBa/y €ro BaM Npexie, 3ailaBanuch /i Bbl MM camu? TpyzHo
JI BaM HaiTM Ha HErO XOPOLIMit OTBeT? BhI3bIBaeT OH y BaC SMOLMOHANIBHYIO
peakumio? TlonoxurenbHyio uam oTpunarenbHyio? JIpyrumu croBamu, mpo-
BepbTe KX/blil BONPOC Ha HEOXUIRHHOCTD, MCKPEHHOCTD ¥ MHTYUTUBHOCTD.

A Tenepp nonpo6yiiTe pasBUTh MX: JONONIHUTE UM NPONOMKNTE HOBHI-
MM peneBaHTHBIMM Bonpocamu. Knaccuyeckuit nmpyeM — «IATh [109EMY»,
koTopsii npepnoxxun Cakuty Toitofa, ocHoBarens Toyota, a passun Maiikn
Pait B kuure «Boicwias uenb»*. Cnpocure ce6s, moyemy BbiGpaHHbII BOIPOC
TIOKa3a/ICA BaM BaXXHBIM. 3aTeM — MOYEMY BaXXHO TO OCHOBaHME, KOTOPOE
BbI HasBamu. M tak panee. CMbIiCT B TOM, YTO6BI pasfBUIaTh NPOCTPAHCTBO
NPOGIEMBI, PACUIMPSS T€M CAMBIM CIIEKTP BO3MOXKHBIX OTBETOB ¥ YIyONAA
CBOIO PENIMMOCTD YTO-TO MPEAIPUHATS.

Haxkoweln, HanpasbTe Bce ycuausA, YTOOB! MOMTH XOTA 6Bl 110 OXHOMY
3 06HApYXeHHBIX ITyTeit, — U GyAbTe Py 3TOM «MCKATeNeM UCTHHBD. (IT10
BbIp@O)XeHMe A nozaumctBoBan y Anama llltenpunepa, nikenepa NASA, pac-
CKa3aBLIEro MHe o paboTe B 1a60PaTOPHy PEAKTUBHOTO [IBYDKEHMA, TTIE «B XO-
polem cMbicyie Ge3yMHBIe» TIOY JOCTUIAIT HEBOOGPAasUMBIX Pe3y/IbTaTOB —
Hanpumep, caxxaloT Ha Mapc po6otusuposasHsiit posep.) He aymaiite ceitdac
0 TOM, 4TO 6b1/10 6b1 yHOGHEe MM TIPOLIe OCYIIECTBUTD; COCPENOTOYBTECH
Ha peweHuu npo6aembl. CocTaBbTe NIaH fEHCTBMI Ha G/yKaiiee Gyymee:
4TO KOHKPETHO JIMYHO Bbl MOXKETE NPEANIPHHATD B CIEAYIOLME TPY HELNeNn,
4TO6BI HAMTV MIOTEHLMA/IbHbIE PELIEHNs, HA KOTOPbIE YKa3hIBAIOT BALM HOBBIE
BOIIPOCHI?

HepnaBHo pykoBoguTens OfHOIM M3 KOMIIaHMA, COCTOABLIEI U3 YeThIpex
KPYNHBIX NOApPasfeNeHNi, MOCne y4acTHs B «IIKBaJie BONPOCOB» TBEPAO
peLm BbIACHUTD HekoTophie (akTel. Ero gaBHO 6ecriokounu npo6nemsr
B3aMMOOTHOUIEHUI1 B OJHOM U3 NOAPa3s/ie/IeHNI, OPraHM30BaHHOM He TakK,

* Maiikn Poit. Boicmas uens, CeKpet, KOTOPbIi OJIEPXMBAET Bac KaXIyi0 MUHYTY. M.:
MasH, ViBanos u ®epbep, 2014.
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3. AYTO, ECIM UCKATb BOMPOCHI METOAOM MO3IOBOIO LWTYPMA?

KaK OCTajbHble. Bo BpeMs MO3roBOro ITypMa OH OCO3HaI, YTO [1€HCTBOBA/
MCXO/iA U3 yOeXIeHNUs, YTO OCHOBATENM KOMIIAHMM M3HAYa/IbHO NIPENYCMOT-
penu B 9TOM NOApa3jieNieHNy MHYI0 CUCTEMY OIUIAThI TPY/ia, NOCKOMBKY XOTeNu,
9TO6bI TAM CTIOXKMIACH Apyras KynbTypa. Ho Tak i 910 651710 Ha camoMm fiene?
3TOT pyKOBOAMTE/b CPa3Y XKe JOTOBOPUICS O BCTpede C OCHOBATE/NAMM, YTOOBI
06cynuTb ¢ HuMM 370, U uTo Xxe? OKa3anoch, OHM He TONbKO He [Ipec/iefoBanu
TaKyIo liefib, a GbiM BCTPEBOXKEHBI TeM, YTO B Nofipasienenmyu chopmupo-
BaJlach TaKas Ky/JbTypa MOBefieHUA. ITOT PasroBop MO3BO/IN/I PYKOBOJUTENIO
BHEJIPUTD PAJl Mep, TPU3BAHHBIX OTPAHUYUTH TOKCUYHOE TIOBEJICHME.

Ho Heyxenu 06ecneunTh CBEXUIA B3IIAJ HaCTONMbKO npocto? Heyxenn
mo60i1, KTO 3aX0Y€eT IPOBECTH «IIKBA/ BOIPOCOB», MOMYYUT LIEHHOE IIepe-
OCMBICTIEHME TTPO6/IEMbI, TIPUYEM C TIONb30 A BCex?

C onHO CTOPOHBI, MHe XOTeNOCh 651 OTBETUTD YTBEPANTENBHO. VI3 onucaH-
HOTO BbILIE JIETKO CAE/IaTh BBIBOJI: €C/IM «LIKBAJ BONPOCOB» CAENATh Perynsap-
HOJ IPaKTHKOM, TO MHHOBALIMOHHBIE pelieHys OyAyT NOABNATHCA Yalle. X0Ts
661 B cunty mepexofia KOMMYECTBA B Ka4eCTBO. BONBIMHCTBO BO3HMKAIOINX
BOIIPOCOB He IIePEBEPHYT MMUP, HO, €C/TY TIOBTOPATH MO3rOBOM LITYPM JOCTa-
TOYHO 4acTo (a s pEKOMEHAYIO A/iA KKO0M Mpo6neMbl 310 ZieNiaTh HE MEHbLLIE
Tpex pa3), OH 003aTe/IbHO IPUHECET HECKO/IbKO 3aMedaTe/TbHbIX BAPHAHTOB.
Hanpumep, B OffHOJ 13 KPYTIHBIX, I7I06a/TbHbIX KOMIIaHUI1, KOTOPas POU3BO-
AMT MpOrpaMMHoOe obecriederHue, nonpo6opanu NpoBECTH HECKONIBKO TYPOB
«IIKBA/IOB BOIPOCOB», YTOGBI PEUIATD PETYNAPHO BOSHUKAIOILYIO IpobeMy
ynpasnenus. «[locye TpeTbero pasa y MeHa O4eHb [O3UTHBHbIE OLIYIEHUA, —
OTMeYaeT OIMH U3 MEHEPKEPOB, — TaK KaK BOMPOCHI CTa/lM HaMHOTo 6oree
ty6okumm». [leppoHayarnbHOe npefcTaBneHne o npobrneMe 6bIIO MOBEPXHOCT-
HBIM, a [IONIO/THUTENbHBIE BONIPOCH! TIO3BONM/M «TyYIlle OCMBICTUTD 3afiady».

Kcraru, 3aTpaTsi Ha IpOBeieHME «ILIKBAJIa BOIPOCOB» MMHUMaNbHbL. B 6po-
kepckoit komnauuu Charles Schwab «cuny Bonpocos» cenanu ueHTpanbHOM
wis OpeHia, KaK TONMbKO MOHAMM, YTO MyYIMe KIMEHTH — ITO Te, KTO 3ajjaeT
nyqmue Bonpockl. hkoHaTan Kpeiir, fupekTop no MapKeTHHrYy, TOBOPMT:
«TpynHO NpeACTaBMTh, YTO MOXKHO NOOUTHCSA OTPOMHOTO YCIeXa, BCEro UIIb
3apgaB Bonpoc». OH pacckasbiBaeT: «f 4acTo fenaio 3T0 B CBOUX JIMAEPCKMX
KOMAHJIaX: eC/IM MBI CTONIKHY/IACH C CEPBE3HO 3afiadeit, ¢ 60bIIoN mpobemoi,

TO HE HaYMHaeM MCKaThb pelieHue, a CHavYasa B T€YEHNME MATHAAATH MUHYT
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BOMPOCHI — 3TO OTBETbI

BBINMCBIBAEM Ha JOCKY BCE BONPOCHI, Ha KOTOpPbIE HAM XOTENOCh OBl UMETh
OTBETBI, YTOOBI 3aTeM OTBETUTD Ha IMIABHbIN U3 HMX. ... Takoit mOJX0J NoMo-
raeT IUAepy MOAYYUTh XOPOLIME Pe3y/bTaThl. MBI OCTOSHHO 3TO BUAMMY».

Kopoue rosops, 3To nmpoBepeHHbIi IpUeM, NO3BOIAOMIMII OCMBICTIUTD
po6ieMy 3aHOBO ¥ C NONb30i. 5T puberan K HeMy MHOXeCTBO pas, paboTas
C COTpyiHMKamu pa3nyHbix koMmmanui (Adidas, Chanel, Coca-Cola, Danone,
Discover, Ernst & Young, Fidelity, Genentech, General Motors), Hexommepueckux
opranusaumit (Bkmoyas UNICEF u BcemupHsiit sxonOMudeckmit Gopym) u ¢ py-
KOBOAMTENsAIMM B KadecTBe Koy4a. Kak B paboTe, Tak ¥ B 4aCTHOI )KM3HM 3TOT
IPUEM O3BOTIAET OBICTPO PACCMOTPETD CTOALILYIO IIepefl BaMU pobrieMy ¢ pas-
HBIX TOY€K, a €C/IM C/IENATH €TI0 PEryAAPHOI PAKTUKOM B 6O/IBLION OpraHu3aLym
(06¢cyxmaTh npo6eMy, UCIIONB3Ys «ILKBA/I BOIPOCOB» MUHUMYM TPUIKIbI
C pasHBIMM IPYIIIaMy YYACTHUKOB), TO MOPKHO 3aKPENuTh B KOPIIOPATUBHON
KYIbType HaBBIK KONZIEKTUBHOIO pelleHMs 3aad ¥ CTPEMIEHUA K UCTHUHE,

C mpyroit cTOpoHbI, JO/KEH NPU3HATh, YTO HOBOBBEIEHUA He BCET/a XO-
POIIO NPMXXMBAKOTCA HA HOBOM MecTe. [Dkeimc [lunnon B kuure Questioning
and Learning («3agaBaTh BONpOCH ¥ y4nThb») OT™MeY2eT: «Ham nopoit xouercs
NPUBESTH [OMOJ B KaueCcTBE CyBEHMpPa KaKOM-TO 3K30TUYECKMIl CII0cob 3a-
AaBaTh Bonpocsl. Ho nmo6oMy npuemy Xopouio Tam, rjie Mbl €10 BCTPETHIIN.
ITO €ero 3aKOHHOE MECTO — eIMHCTBEHHOE MECTO, Ti€ OH IIPUHOCUT TIO/b3Y.
A noma, BOOPY)XMBIIMCh MHO3EMHBIMM NpUeMaMu, Mbl 6yfieM BHITIAZETH
rayno. Xopowuii “CyBeHup” — 9TO MOHMMAaHMe, TEOPETHYECKMe TIPEefICTaB-
JIEHW, KOTOPBIE BABIXAIOT XM3Hb B HAILIY IIPAKTHUYECKME [IEIACTBIS; TOTTIA Mbl
BO3BPAILAEMCs C HOBBIM OCO3HaHMEM, KaK 06PaTUTh IIOCTAHOBKY BOIIPOCOB
Ha I0Nb3Y HALIMM 11e/IAM B KOHKPETHBIX 06CTOATENbCTBAxX»?,

51 cormaceH ¢ 9TMMM CTIOBaMM, ¥ B JaHHOM CiTy4ae 60/1ee LeHHBIM «CyBEeHN-
pom» Oynet cTpemnenue GOPMUPOBATH MPOCTPAHCTBA, 6NArONPUATCTBYIONIME
BOIpocaM. BaxxHo HaiiTu crioco6sr o6ecrnednBaTh MOAXOAAIIME IS BONPOCOB
ycnosus B 6onee mmpokom Macurabe, 4YTo651 OHM Iy6kKe YKOPEHSTUCh B KOM-
naHuu u B xusuu. «llIksan Bonpocos» 3dpdexTHBeH MOTOMY, 4TO IIOMEII[AET
Y4aCTHMKOB B HENIPUBbIYHBIE YCTIOBMA M BBIHYXX/IA€T MX Ha BpeMs OTKa3aTbCs
OT OObIYHBIX MA6/IOHOB MOBEIeHNA. ITO NHILD IIEPBbIi 1Iar, HO He IOTHOLeH-
Hoe pemterye. Ecru >xe, MCKycCTBEHHO co3jjaBas 6/1aroNpUATHbIE YCIOBUSA, Bbl

HayHeTe 6o7ibllle LIEHNTb BOIPOCH (¥ IIMpe CMOTPETD Ha YC/IOBYSA, KOTOPbIE
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3. AUTO, EC/TM UCKATb BOMPOCHI METOAOM MO3TOBOIO WTYPMA?

MM 671aTONpPUATCTBYIOT), TO IIONOXUTENbHBIA 3 eKT OyeT CKaspBaThCA elle
AO/TO, ¥ BaM MOHAAO6UTCA MeHbIIle YCH/INIA, YTOOBI BOIPOCH TIOABAANNCEH

€CTECTBCHHBIM ITYTEM.

SMOLUMNOHANTbHOE COCTOAHUE: 1O U NOC/E

3a noc/eiHMEe HECKO/IBKO JIET C TIOMOLIBI0 IIPOrpaMMBbl U1 OPOCOB Argomento
A cobpan CBefleHNsl O BIEYAT/IEHUAX OT «IIKBaja BOMPOCOB» 6onee 4eM
y 1500 pyxoBopureneit. CHadana s MPOCU/ KaXK/I0r0 He 3alyMBIBasCh BBECTH
B IPU/IOKEHNE HECKOJIBKO C/IOB, Hanbo/mee TOYHO OTPaXKaBUIMX UX SMOLMH,
CBA3aHHbIE C PO6/IEMOIi: IO «IIKBa/Ia BOMPOCOB» M Moce. 110 JaHHbBIM po-
rpaMMmbl ITONTY4M/IACDH TaKue 06/aKa C/ioB.

B KoHIle BCTpeun st 06bIYHO BHIBOXY Ha 9KpaH 06a o6naka, ¥ y4aCTHUKM
BCerjia yAUB/IAIOTCA, Kakas MeX/y HuMu pasHuiia. Takoil ke nepenom B aMO-
IMOHA/IbHOM COCTOSIHUY 3aMETeH, eC/TM CTIPallliBaTh HANIPAMYIO, U3SMEHUTUCH
M OLIYLeHMsl IOCTIe CeCCUM: TIOfIABIAOIIee OONBIINHCTBO OTMEYAET, YTO
aMoumu cTany 6osee MO3UTUBHBIMMU.

BONPOC "
BAOXHOBEHME
A30UAPOBAHME

pasotapoeanve P ke OTKPBIT HERTP3NLHO YA3BMM AaeneHue

i MADKETHHT

3 Pras GG IHAK

L 3HTY3IMaIM pa3pbiBatoChb CcTpax
BecnokoncTeo Hagexad p NECCHMMIN

Bemanexho 3uenrua

o ONTUMM3M  3AMyTaNCsi crpawno wens  HEPBbI
nevanbHeIi TousHHT FnoBansHo paBﬂ. pa)l(e HWe

LaHC TpaSRIHO NowMoL panocte
paippakexme e CC M n M ‘ fyraer HecrnomMoLLHOCTE

MPANEHHE
ke TRYRHD OF paHKuqeH

MOTUBALWA HpHHO HeyBepPEHHOCTh
oaponna 1 PCBOTA  Gecnokoiocs s MEPETPYKEH e

HERCHOCTh nancxo

cTpecc fyetan we  Bowch Bo36yRAeHME
HEONPeeneHHoCTs

Setepricie nobonbITCTBO HeypobHo eyspenwoc 33y Ta Jous S g v

TPERCKYCH -
3dNHTEPECOBAHHbIN
e VIHTE@PEC COMHERMA  sanyavg, oo,

. : TARENBIH MWK BIYIMKE  crpacts
PACCTPORCTRD ycl_a nocTb T ) Ty
focana nenssecriocs HEMOHATHQ  ceacts
PELMMICTE i BPEMA HANPAKEHH]
CMHPMTBES
P uHTEpEC CePXYCb  pycTpaums . sonwyiocs

BBI30B -
crpecc  OBSCKYDIXEH  ya3pumocTs ONACeHns

KOHTPOb
HEIOYMEME D argomento.fr

Kakwue uyBCcTBa Bbi3bIBaET y Bac Npobnema nepepq «LWKBanom BONPOCOB»?
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BecnokoicTeo ancropr
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PABMNBHO noaxoa © argomentodr

Kakue yyBCTBa BbI3bIBAET y BaC Npobnema nocne «WKBana BONPOCOB»?
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© argomento.fr

VI3MeHWNoCh 1M Ballie OTHOLLIEHKE K Npobieme Noc/e «LWKBana BonpoCcos»?
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3. A YTO, ECAIN UCKATb BOMPOCHI METOACM MO3TOBOTO LLTYPMA?

HOBbIV YITON 3PEHUA

Bcero ueThipe MMHYTbl MHTEHCHBHOJ TIOCTAHOBKY BOTIPOCOB — A/1s 6O/bIIMH-
CTBa PYKOBOJMUTENIEN ITOTO YXKE IOCTATOYHO, YTOODI NIEPEOCMBICTTUTD CBOM
3afjayu. BoT KaK y4aCTHMKY OLIEHMBAIOT NIEPEMEHBI B CBOEH NO3NULIMM IOCTIE
Ceccuy ¥ OTBEYAIOT Ha BOMPOC, IPMHEC/IA /M OHA XOTs 6bl O{Hy HOBYIO MIEIO,

MNOTEHIMANTBHO CTIOCOOHYIO PelnTh Mpobremy.

Her,
0CTanoCh TEM Xe 20%

Aa,
HEMHOrO M3MEHUNOCk %

Oa,
M3IMEHWMNOCh 22%

Aa, 6%
3HAUYMTENBHO M3MEHWMNOCE
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© argomento.fr

M3MEHUNOCh MY BalLIE NOHUMaHME 334a4YM NOCNE «LWKBana BONpoCos»?

Her,
OCTanoCh TEM Xe 85%
fa, 15%
HEMHOIQ M3MEHWUNOCH |
0 20 40 60 80 100
© argomento.fr

Hawwnu nu sl xoTs 661 O4HY HOBYIO MAEIO B XOfle «LLKBaNa BOMpPOCOB»?

AOPYTUE CTUMYNNPYHOLLUUE ®OYHKUWU

IIpenpigyniyo IMaBy A 3aBepIMI HabMOAeHNEM, YTO MHOTHE 13 HaC, eC/u
He BCe, MIIYT WM CO3[JAIOT B XM3HU U B paboTe MPOCTPaHCTBA, IAie Aeil-
CTBYIOT MHBIE IIPABU/IA, YTOOBI AKTMBM3MPOBATH MBICTUTE/IbHbIE IPOIECCHL.
B Takoit 06CTaHOBKE K HaM TIPUXOJIAT BOMPOCHI, HO, YTO elle 6onee BaKHO,
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BOMPOCbHI — 3TO OTBETHI

MBI HAXOIMM Ha HMX BpeMs — 3aMeyaeM uX U o6aymbiBaeM. [Togo6ubiMu
0CO6BIMY IPOCTPAHCTBAMY, TI0 CYTH, ABAAKTCA MHOTHME BBIE3[IHbIE MEPO-
NpUATHA Ha KYPOPTaX, KOPIOPAaTMBHBIX NAHCMOHATAX, PETPUTHI, @ TaKXke
KOHCYNbTALUM C KOY4aMu u nicuxonoramu. Tak nonmyyaercss BHIKPOUTD B Ha-
MPsDKEHHOM paboyeM rpadyke BpeMs [/ MEAUTALMIL U IPOTY/IOK (a 3a01HO
¥ TOpAYMX BaHH).

Moit gpyr Mapk Yunmep NpefocTaBisieT YHUKAIbHYIO YCIYTY I/IA ceMeit,
OCHOBaHHYIO Ha MJiee, YTO, eC/iit Y€/I0BEKa IOMECTUTh B HEOOBIYHYIO 06CTa-
HOBKY, eMy OyfieT ierde TBOPYeCKH NepeoCMBICTUTD IPo6iieMy, ¢ KOTOpPOit OH
cronkHyncs. Ero komnanua Ampelis BoiOpaeT camble )XUBONMUCHBIE MECTa,
OT KpacHOM KaMEHHOJ IyCTbIHYM B aMepukaHckoM 1itare 0Ta go Jlonomuro-
BBIX AJIBII B VITanuy, 1 opranusyeT Bble3bl, TIJATENLHO IIPOLYMaB YCIOBUS,
Co3[aBaeMble I NPOAYKTUBHOrO auanora. Mapk pacckasain o6 ogHo cemeii-
HOJA Iape: 06a BHIPOC/IY B CEMbAX C HEBBICOKMM JJOCTATKOM, HO pasborarenu,
KOTZia OfINH M3 HUX M306peN HOBBI TOBAP, IIOCTPOMT Ha 3TOM YCIIEIIHBI
6u3Hec, a BIOC/IENCTBUM BHITOJHO PO KOMAAHMIO. 32 3TO BpeMs y HMX
POAMIMCD ieTH, HO MY>XX 1 XeHa, CaMJ POCIINe B APYTUX 06CTOATENbCTBAX,
NEPEeXXUBA/IN U3-32 «<HEU3BECTHBIX HEU3BECTHBIX», CBA3AHHBIX C HETATMBHBIM
BIMAHUEM JICHET Ha JeTeil. YuMep OpraHM30Bal /I 3TOM Iapbl HECKONBKO
MepONPUATHIA B PasHbIX MECTAX, YTOOBI CeMbsA CMOIVIa IONPO6OBaTh cebs B He-
NPUBBIYHBIX 3aHATUAX U BUAAX OTAbIXa. Coxumach arMocdepa, B KOTOPOI
MOT/IM IOABUTHCS TIPaBUIbHbIE BOMPOCHL. JI0 MOE3AKM My U XKeHa MOCTOSH-
HO Gecniokonnuce: «He MCOPTMM /i MBI fleTeli TeM, YTO CeMbsi PUHAHCOBO
obecneyena? He noMemaeT 11 uM HaceCTBO CTATh JOCTOMHBIMM JIFOBMMU?»
BMmecTe uM ynanoch usMeHuTh Bonpoc: «4To IepeanT geTAM B HaC/IeCTBO
XOpowye pofuTeNny, YTobbl IOMOYb UM C/Ie/IaTh IPaBUIBHBIN KU3HEHHBI
BBI60P?» U, KaK 4acTo 6bIBaeT ¢ 3aMeyaTe/IbHBIMM BOIIPOCAMM, OH OCYKUIT
KaTann3aTopoM, yKasaB COBEpPIIEHHO MHOM MyThb. Cynpyru cpasy oTBeTHIN:
«MopanbHbIe LEHHOCTN», ¥ 3TO NIO3BOMMIIO M BMECTe 3a]lyMaTbCA O TOM, KaK
NPUBMBATb NX CBOMM JETAM.

B xopriopaTMBHOM Mupe aHaNOrOM TAKOTO CEMENHOTrO OT/bIXa MOXHO
Ha3BaTh KOPIOPATUBHBIA BbIE3]], €C/IM OH OPraHM30BaH i TOTO, YTOOBI
Ha BpeMs1 OTB/IYbCA OT NOBCEAHEBHOI CYeThl ¥ OOyMaTh JONTOBPEMEHHYIO
crparteruio. MoxeT I10Ka3aTbCsl, YTO 3TO IMIIHAA TPATa — BeAb PYKOBOAUTENN
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3. A UTO, ECNM MCKATb BOMPOCHI METOAOM MO3rOBOTO LWTYPMA?

mor/u 651 COOpaThCs, HUKY/A He BbIeXKast, B MPUBBIYHOM KOHQepeHL(-3are,
ONHAKO CMeHa 06CTaHOBKM [€MCTBUTENIBHO CIIOCOOHA CTUMYIMPOBATh Ilepe-
MeHbI B MBIIIIEHMH, 2 3a0{HO Pas3opBaTh, X0OTs 6bl Ha BpeMA, Wa6IOHbI
B3aMMOJEICTBIA MEX]LY Ko/Uteramu. 3a moc/eHme IeCATb /IET IOTPEOHOCTD
B MHHOBAILIMAX OCO3HAET Bce OO/blIe KOMITaHMIA, a BbIE3{HbIE MEPOTIPUATHA
DO3BOJIAIOT YYaCTHMKAM COCPEIOTOYMTHCA Ha CAMOM BaXKHOM.

[Ipumep uHTEpecHOro GopmMaTa TaKUX MEPONIPUATHIA — MHHOBALMOHHASA
KOHCY/NIbTalMOHHAs Cyx6a, KoTopylo Salesforce cospana pisi KpyIHERIINX
cBoux KmenToB. OHa HasbiBaeTcs Ignite i He TonmbKO obecreunBaeT npo-
IeCC, HO ¥ CO3/]aeT YCNIOBYUSA, B KOTOPBIX PYKOBOJCTBO CIIOCO6HO MpHiTH
K eIMHOMY NpeACTaBIeHnio o Oynymem komnanuy. KoHCynbrauus cocTonT
M3 LIECTV KOMIIOHEHTOB; BHaYa/ie yYaCTHMKM BBITIONIHAIOT yIIPOKHEHME HA «BO-
HpPOCHI 1 MEPEOCMBIC/IEHME», OCHOBAHHOE Ha METOMKE «IUKBAjl BONPOCOBY.
Hanpumep, B X0fie OfHOIt 13 HellaBHUX ceccuit KoManpa Salesforce paborana
¢ pyxoBonicTBom Berkshire Hathaway HomeServices Haj ToMcKOM paBMIIb-
HBIX BOIIPOCOB: MOTIOfask KOMITaHMs BBICTYIIa/a OHOBPEMEHHO 1 6POKepOM-
paHuait3u XUIOi HEABWKUMOCTH, M KOMITAHME, SKCIUTyaTHpYIoLei IIpofia-
BaeMoe xuibe. UTo nomkHa 6bila cae/aTh KOMITaHUA, YTOObI rapaHTMPOBATD:
TNICMXO/IOTMYECKMIT KOHTPAKT C Helt 6yAeT MMEHHO PEALIMOHHBIM, 2 HE TPAHC-
akumoHHbIM? Kak coTpyannku, paboTtaomniue HEMOCPEACTBEHHO C KTMEHTaMMU,
MOT/IM TIPEBPATUTHCS U3 OOBIYHBIX PMENTOPOB B KOHCYNIBTaHTOB, KOTOPBIM
6ynyT noBepsTnh? CaMbiM NONIE3HBIM PE3Y/IBTATOM TOM CECCUU /A PYKOBOJ-
ctBa Berkshire Hathaway cTana BO3MOKHOCTb OTPEIIMTHCA OT OBCEIHEBHBIX
3a60T U OL|EHUTh, HACKONIBKO KJ/IK04eBbIe BUJIbI IEATENBHOCTH COOTHOCATCA
€ BOKHEMLIMMY IPUOPUTETAMM KOMITAHUM. VIHbIMM CTIOBaMM, Ha IIPAaBU/IbHbIE
nu Bonpocsl orseyaer komnarna? CEO xommanuu [xuno brnedpapu u mep-
BBIif Bulle-TIpe3upeHT 1o passutuio Kpucr Crioapr mosxe nucanu Mapky
Bennoddy, 4To KOHCY/IBTAlMsA [aa UM Topasfio 6onblue ACHOCTH, YEM OHU
PacCUMTBIBAIN.

HecnyuaiiHO HEKOTOPBIE MEpONPUATHA Ignite Temepb MPOXOAAT B 0COObIX
mecrax. Hanpumep, 61-i1 atax Salesforce Tower B Can-®paHIMUCcKO — B CaMOM
BBICOKOM 3/IaHUM FOPOJIA, OTKY/ia OTKPhIBAETCA MOTPACAIOLIMIT TAHOPAMHBIN
BUJI, — 3TO OJHO M3 NPOCTPAHCTB, KOTOPbIM bernod npucsoun Hassanme

«OxaHa», YTO Ha raBaiiCKOM A3bIKe O3Ha4aeT «ceMbsy». «[IpocTpancrsa “OxaHa”
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BBINIONIHAIOT eule U GYHKIMIO COLMANbHOM OTBETCTBEHHOCTH, — TOBOPUT
Bennod¢. — B coboaHOE OT HAlIMX MEPOTIPUATHIL BPEMS MU TONb3YIOTCS
penurnosHble 06beIMHEHNS, HEKOMMEpPYECKHe, HETPaBUTENbCTBEHHBIE ¥ 00-
pasoBaTe/ibHble OpraHu3alum».

TloyeMy raBaiicKuii MOTMB CTa/l HEOTBEM/IEMOIE YaCThIO WTa6-KBapTHP
u KopriopatuBHoit KynbTyphl Salesforce? He mpocto Tak. Mpes Salesforce
npumna Mapky B 06cTaHOBKe, KOTOpas cama 1o cee 61aronpuaTCTBOBa-
na BonpocaM. B 1999 roay eute He CylecTBOBano OTpaciu «NpOrpaMMHOE
obecnieyenne KaK ycayra». B To Bpemst y KaXIoy KpyITHOl KOMITaHuu 6bIo
MHorouucnenHoe T-noppaspenenne, koropoe npuobperano o6opynoBanue
M TIPOTPAMMBI /ISl PasHBIX HANPAB/ICHUN AEATETBHOCTU U YCTAHABIMBAJIO
uX. B TOT Xe nepuop BCA TEXHONOTMYECKas OTPACHb YAUBAEHHO Habmoaana
3a AMHAMUYHBIM POCTOM ABYX MHTEPHET-KOMIaHMIl, OPMEHTUPOBaHHBIX
Ha notpeburens: Amazon n eBay. Beunodd, 3aHumamit Torna pykosozs-
wuit noct B Oracle, pemmn cenath nepepsiB B pabote, 4TO61 OTHOXHYTh.
OH B3N INMMHHBIN OTITYCK M OTIPaBM/ICA Ha [aBaiin: 061aTbCA C MECTHBIMM
KUTE/ISIMY, NIABATh C fenbUHAMYU M pa3rpykaTh Mosr. B atom paiickom
YronKe eMy IpuIlieN B FOOBY Bonpoc: «[loyeMy Mbl mpofio/kaeM 3arpyxxarb
¥ OGHOB/IATDH IPOrPaMMBI TaK e, KaK PaHbllle, €C/IN Tenepb eCTb MHTEp-
HeT?» BcemypHas ceTh nossonAeT 6bICTPO U yR06HO TepenaBath undopma-
LMI0 — TaK Io4eMy 6bl He MPEJOCTaB/ATh NPOrPaMMHOe obecnedeHme KakK
yenyry? ITOT raBaiCKuit OTITYCK ¥ OJIMH-eIMHCTBEHHBbI BOIPOC IIOATOMKHYN
Bernodda k kapMHaTbHBIM IIEpEMEHaM, B Pe3y/ibTaTe KOTOPbIX Ha CBET IO-
ABU/IACh KOMITaHMA, HA/IOTOBbIE OTYMC/IEHNA KOTOPOif 3a 2018 rop npeBbicum
10 MunnuappoB fonnapos.

C rex nop Mapk Beunodd axtusHO BHICTynaeT 3a T0, YTO6BI IEPEXOAUTD
B PeXHM BOIIPOCOB, PEX/ie 4eM UCKaThb OTBeThL. Bonee Toro, oH copmynupo-
BaJI AT [IABHBIX BOIIPOCOB, KOTOPBIC OH HATIOMMHAET CBOEH KOMaHJIe BCAKMI
pas, Korja MpefCTOUT NPUHATD pellieHie 0 BHI6ope HOBOrO NMPORYKTa MU
myT¥ pasBuTiA. Yero Mbr Ha caMoM fiene XxotuM? YTo [uid HaC [IeiiCTBUTENIbHO
BaxHO? Kak MbI cobupaemcs aToro goctnun? Yro MemiaeT HaM STOTO JOCTHYB?
Kak Mbl nojimem, 9To gocTuriy 3toro? 3ta cepusi BOIPOCOB NO6YX1aeT Beex
NEpecMOTPETh KOHUEMLMUIO, LEHHOCTH, METOIbI, IPENATCTBUA U KPUTEPUM
ouenku. Bennodd pacckassiBaer:

88



3. A YTO, ECNU UCKATb BONPOCHI METOQOM MO3OBOTO LUTYPMA?

WMHHoBauum TpebytoT, utobbl CHauana 3afasanv MHOrO BOMPOCOB, @ NOTOM
mHoro cnywanu. Komnaxws Salesforce nosisunace 6narogapst npoctomy
gonpocy: «Mouemy nporpammHoe obecneueHne ans paboTbl Henb3s
KYMWTb TaK Xe NErko, Kak 3aKasaTe KHUry Ha Amazon?» Mel passunu 3107
BOMNPOC, BUAS, KaK NtOAN OOLLAIOTCA W B3aMMOAENCTBYHOT Ha COLUMAnbHBIX
nnatcopmax: «Mouemy MporpammHoe obecneuerme Ans padoTbl HE MOXET
BbiTb Takum e, Kak npunoxeHve 8 Facebook?» Euje uepes Heckonbko
NET Mbl, HabNrOAAas, Kak NO/b30BaTeNbCKUE NPUNOKEHWUS CTAHOBATCA BCE
6onee BbiCOKOTEXHONOMMUHbIMM, cnpocunu cebs: «Kak caenats MO gng
paboTtbl ymHee?» Mbl CMOTPUM Ha NPOMCXOAALLEE B MUDE U AYMAEM:

«KaKk Ham BOCMONb30BaTLCA STUMK TEHAEHLIMAMU?»

TIpoctpancTBa «OXaHa», 6ONbILUME M OTKPHITHIE, C BOCXUTUTENBHBIM BUIOM
Ha IPUPOJTY, — Pe3yNbTar cTapanmit bennodda, crpemunmerocs 06ycTpouTh
MECTa, TJie BOTIPOCHI POXK/IANUCH 6bI JIETKO M HENPUHYXeHHO. «Ecmu xoTuTe,
yTOGBI YeNIOBEK Haya/ JyMaTh MHaue, IOMECTUTE €r0 B HOBOE NMPOCTPaH-
cTBO», — 06BscHun Hoa ®naysp u3 koMaHzpl Ignite, npoBoxMBILMI MHe
skckypceuio o «Oxaner. [IpocTpaHcTBa TaKoro pofia elie M ApKOoe Halo-
MMHaHYe 06 MCTOPUYM KOMIIAHNM, OCHOBAHHOM Ha MHHOBALMAX ¥ PORO/-
aromieit pasBuBarbcst. «OXaHOM» MONAB3YIOTCS He TONKO PYKOBOAUTENU —
oHa focTymHa BceM. M Bernnodd Hageercs, 4ro Bu3uThL B «OXaHy» NO3BONAT
KaXIOMY COTPYAHMKY TIPOYYBCTBOBATh, YTO BCE HAYMHAETCA C BOIPOCOB,
M He IIpeKpalaTh X 3a/[aBaTh.

Msue unTepecubi u komnanus Salesforce, u Bennodd kax ee pyKoBoguTeND,
TIOCKO/IbKY 3TO SIPKMii PUMEp YCH/INIA, Ha HECKONBKMX YPOBHAX Halpas-
JIEHHBIX Ha TO, YTOOBI BEICTPOUTD YCNIOBMA, B KOTOPBIX Yallle POXXAAIOTCA
BOIPOCHI-KaTanu3aTopsl. Pacckaxy eie 06 OAHOM MHTEPECHOM NpUEME.
Ha kopnopatusHoi ninargopme s cosmectHoi paborer Chatter ecTb yar
«Kano6bnas xuura». Ecniu BaM KaXeTcs CTPaHHBIM, YTO KOMIIAaHMA TaK Ha-
3Baja BHYTPeHHMI1 QOPYM, 3TO HECTYYaNHO — YaT CIOXKMIICA CTUXUMHO.
B HeM JHeNATCA CaMbIMM PasHbIMM «©Kano6amu»: OT HEOBO/NILCTBA TTOBCE-
JHeBHBIMM IPOG/IEMaMHy [0 Y3KOCTIeLMaIbHBIX 3a/1ad, KOTOpble paspaboTyn-
KM BBIHOCAT Ha Bceoblee 0b6ospenme, YTo6bl APyrue KOMIeru mocMoTpenu

Ha HUX CBEXHUM B3ITIAIOM. Taxk BoT, paccka3blBaloT, YTO KTO-TO U3 BBICLIETO
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PYKOBOJICTBA, BIIEPBbIE YC/IBIIIAB IIPO TOT 4aT, coobmun o HeM Bennoddy
Y IOMHTEPECOBA/ICA, UTO C ITUM Jie/laTh — HaBepHOe, 3aKpbiTh? Bennodpd
nonpocun BoiBecTy «JKanobHywo kuury» Ha 60npuoit skpas. EMy xsatuo
OJIHOTO B3I/IANA, YTOOBI MPUHATD peineHue: «Bsl myTnre? 310 e HyXHast
Bemp!» Crapuumi Bune-npesuzent Salesforce o xopnoparusHoMy uMmmKy
On ®anpumone pacckasbiBaeT, 4o bennodd maxe oTkpbiBaer CTPaHMYKY
«Kano6Ho KHUIN», KOT/|a yCTPauBAET NPE3EHTALUM IIPOAIYKTOB IS PYKOBO-
JMTENeN KOMITAHMIA-K1MeHTOB, PanbunoHe 3TO HEMHOTO IIyTaeT, X OH He pa3
yTouHAM: «Mapk, Bbl 410, CO6MpaeTech MPAMO BOT TaK IEMOHCTPUPOBATh 3TO
BCe Ha 9KpaHe B peaibHOM BpeMeHM? Bbl e He 3HaeTe, Ha YTO COTPYAHUKM
MOTYT JKaoBaTbCA B JAHHBII MOMEHT. Kak 3T0 MOXXHO MOKa3bIBaTh PyKOBO-
putenam xnuentos?» Ho beanodd, mo cnosam danbumone, cuntaer uHaue:
«Tak 5 nopmepxuBa cBA3b Co CBOe KoMmanueit. S He 6010Ch 3TOro IenaTthb
¥ TOTOB YMTATh, C YeM Y APYTUX BOSHUKAIOT IPOG/IEMbI». A IIOCKONbKY TaK
YCTaHaBNMBAETCS GeClieHHAsA B3AUMOCBSA3h C COTPYRHUKAMM, OH CTPEMUTCH
y6enuTh APyTMX PYKOBOIMTENIE! IIOC/IEfOBATh CBOEMY IIPUMEPY ¥ YCTAHOBUTD
Chatter. (V1 ecnu Bam kaxeTcs, 4o coTpynunuky Salesforce xanyiorcs Ha Bce
TIOAPAK, He MOI03peBast, YTo 60cc 3TO BUAKT, TO B ombaetech. Bennodd
CaM OTKPBITO BbICKa3bIBaeTCsl B YaTe, a €llie, YTOOI YCTPaHNTD BCe COMHEHNH,
caenan my6nmkaumio B Twitter (e y Hero ceifdac moYTM MUITMOH MOIMMCYY-
K0B): «Moli mo6uMBIit BHYTpeHHMi1 4ar B Salesforce — “YKano6uas kuura”l»).

Salesforce mcnonb3yeT HeCKONbKO IIPHEMOB, CTUMYNIMPYIOUIMX TIOSIBEHME
BONPOCOB. B 60/b1IMHCTBE KOMITaHMI He/lerKo HOBYAUTD /ofjeit HavaTh criparim-
BaTb, JXKE C NOMOL[bIO HACTO/IBKO MPOCTOrO MHCTPYMEHTA, KaK «IIKBaJI BOIIPO-
coB». Bennod npecrenyer am611mo3HyI0 Lieb: CIeNaTh BONPOCHI He MCKITI0Ye-
HUEM M3 NIPaBIJL, a MpaBWwiIoM. OH CTapaeTcsA Ha BCeX YPOBHAX KOMITAHUM CO3/aTh
TaKKe yCIOBMA, B KOTOPBIX 3a/laBaTh BONPOCHI OYET 7IerKO ¥ eCTECTBEHHO.

To >ce camoe 5 Habmonan B Pixar, Amazon, EY u Charles Schwab. Pykoso-
AVMTENIU STUX KOMITAHMIT IPEKPACHO OHMMAIOT, HACKO/ILKO CI0XHO PACIIpo-
CTPaHMUTh B OpraHU3alMM YCNOBMSA, CYHIECTBEHHO OTAMYAIOMMECS OT TeX,
K KOTOPbIM JIX0Ai¥ TIDUBBIK/IM B IIOBCETHEBHOM XM3HM U Ha pabore. Ho aTi
PYKOBOZMTENM 3HAIOT, YTO Oy/ylee UX KOMIAHUI 3aBUCUT OT MHHOBALMIL,
U MOSTOMY CTPEMATCH MCIONb30BATh BCe MMEIOLMECH Y HUX BOSMOKHOCTH,
4TO6BI 3TOMY CIIOCOOCTBOBATH.
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3. A YTO, EC/IM MCKATE BOMNPOCKI METOAOM MO3TOBOTO LUTYPMA?

BECKOHEYHOCTb BOMPOCOB HE MPEAE/T!

B kommanun Pixar, mogapusuieil Ham nwbumMble Mynbrcbmlbmm «B mounckax
Hemo», «Taitna Koko», «Cynepcemeitka» M MHOTHE JIpyrue, 3amMmedaTe/lbHasd
o6cTaHOBKA JUIS BOTIPOCOB CIOXKMIACh Onmarofiapsa Iy Katmernny, KoTopsiit pa-
HoTaeT B KOMIAaHNM CO JIHSA €e OCHOBAHM 1 CeiTyac BO3IMABAET OO beIMHeHNne
Pixar n Disney Animation Studios. MHe 10B€/10Cb IPOBECTH JOBO/IBHO MHOTO
spemenn B Imepusuie B Kanndoprun ¢ corpypuukamu Pixar u monabmopars
3a TeM, Kak oHu paboTaiorT. 5 npuinen K BbIBOAY, YTO B 9TOM KOMITAHUM IO/
BOITPOCOB-KATa/IM3aTOPOB CYIECTBEHHO BbIILIE, YeM B IPYTHUX OpraHu3aluaXx.
KaTMen1 npuioxu/ 04eHb MHOTO YCHJINI K TOMY, YTOObI C CAMOT0 Havajia BOC-
NUTATh KYIBTYPY UCKPEHHOCTH, U BJIOXHOBMJI Ha 9TO IPYTUX PYKOBOJMUTENIEIL.
Bce oHM 1leIeHANPaB/IEHHO ¥ OCO3HAHHO Pa3BUBAIOT 0COObBIE, IIPOJyMaHHbIE
VC/IOBMS, IPeIHa3HaYeHHbIe /11 TBOPYECKNX BOIIPOCOB.

Spkuit npumep — «M03roBoit Tpect» Pixar. B mpoujecce npousBoacTsa
dhuibMa pexmccepbl J06POBONIBHO BHIHOCAT CBOE TBOPeHIeE Ha CTporuii u bec-

EIPI‘IC'I‘paC']'Hh]FI Cy[ KOJLIer. 910 OBIBAET MCUXOIOTMYECKN TAXKENO0, MNOTOMY 4TO

Ha napkogke Pixar. Kakoi TONbKO MynbTUNNWKALMOHHbIA NePCoHaX
He BCTPETUTCS Ha Yyexne Ans 3anackm!
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BOMPOCHI — 3TO OTBETHI

-

NsH CkaHnoH, pexxuccep «Kopnopaumm MOHCTPOBY, NOAENUACH UHPOPMaLMEN
Ans cnyxebHoro nonb3oBanus: «<Ha HayanbHOM 3Tane N6oin hunbm
KaK KPOXOTHaA CBEeuYKa, KOTOPYH NPUXOAMTCA 33KPbIBATL OT BETpPa,
ﬂOTOMy UTO OHa eLle He pa3ropenach B NONHYH CKUny»

Camas Bonblias HacToNbHas Namna B MUPE y BXOAA B KOPNYC
umenn Ctuea [xobca npepnaraet 0CTaHOBUTLCS M 3a4yMaThCs
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3. AYTO, ECIM UCKATH BOMPOCHI METOAOM MO3TOBOIO LUTYPMA?

MoceTuTeNEM BCTPEUaET BUTPMUHA, NONHAA «OCKaPOBCKUX» CTATY3TOK,
CBEPKAIOLLMX Ha conHue. Kaxaas n3 HUX — CBNAETeNbCTBO TOTO,
Kak bnarofaps MHOrOYMCNEHHbIM BOMPOCaM-KaTanm3atopam
POX/3KTCA YBNEKATENbHbIE CHOXKETbI

BeuepHuMin kKaap Ha MOCTUKe Pixar 3aCTaBmn BCMOMHWTS
Bo3rnac ba33a flaitepa: «<beckoHeYHOCTb He npepent»
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BOMPOCHI — 3TO OTBETHI

B Pixar pexxuccep ray6oxo sMOLMOHANIBHO BOB/IEY€eH B MPOeKT. [IpakTuka
TI0Ka3bIBAET, YTO MMEHHO TaK CO3JAI0TCA NpeKpacHble GUIbMbI, — HO 3TO
O3HAYAET, YTO PEXNCCEPbl YASBUMBI it KpuTHKU. OINH U3 IPOAIOCEPOB
pacckasain: «ITocie “MO3roBoro TpecTa” Mbl KOPOTKO 6ecefiyeM, MaKCUMYM
noyvaca, a 3aTeM s OTIPABIAK peXxuccepa AOMOI, OTAbIXaTb. be3 atoro
He 060/ THCD, OTOMY YTO 3TO TPYHOE UCIIBITaHMe. [ladke €U UeTIOBEK K HeMy
MOpa/IbHO FOTOB, 3TO O4eHb GO/IbIIAA IMOLMOHA/IBHASI HATPY3Kay.

Mo>keT nmoKasaThCs, YTO 3TO CTMUIKOM XECTOKO — 3aCTAB/ATH Ye/IOBEKa
BBIC/TYIIMBATD KPUTUKY KOJIJIET, OC/IE KOTOPOH €My MPUXOAUTCA MATH OMO
otabixath. Ho Ha caMoM jiene aTo He Tak: Bce MOHMMAIOT, YTO «MO3TOBOI
TpecT» — 0cobas cuTyanus, e AeiCTBYIOT Apyrue npasuna. Bee yuacTaukm
3HAIOT: BOIIPOCHI IPU3BaHbl 06€CIeYNTh TYHIIMI Pe3yNbTaT TBOPYECKOTO TPY-
Aa. «Mo3roBoit TpecT» fONTO ¥ TINATENbHO IPOAYMbIBAJICA, YTOOBI B UTOTE 3a-
[ieCTBOBANACh M Pa3BMBa/IaCh IMOLMOHA/IbHAS CBSA3b PEKMUCCEPA C IPOEKTOM.

[Tomymo «mo3roBoro Tpecra» B Pixar HeMasno ApYTMX CIelMabHbIX CPEJICTB
¥ MPOCTPAHCTB, IOMOTAIONIMUX OTKPHIBATh BO3MOXXHOCTH /ISl TBOPYECKUX
BOTIPOCOB, O3apenuii ¥ B KOHEYHOM cyeTe MepemeH. Hanpumep, Heckomb-
KO pa3s NpOXOAUI «IeHb 3aMe4aHuM». VICTOKM 3TOM Maen nexar B JaBHEN
KuHeMaTorpauyeckoil TpaguLuu: PyKOBOJUTEN CTYANM 3a BpeMs IPOn3-
BOACTBa (M/IbMa HECKOMBKO Pa3 YCTPauBa/y IPOMEXYTOYHbIE TIPOCMOTPHI
¥ BBICKa3bIBa/M CBOY «3aMevaHus». «[leHb 3amedanuit» Pixar passun oty
XOPOLIO M3BECTHYIO TPAKTUKY: €r0 1ieib — OLEHUTb, He TPeByIoTCa /M CaMoif
cTynuu (a He OJHOMY 13 €€ NMPOLYKTOB) KaKue-mubo cepbesHble M3MeHEeHMs
W TIepefieNki. Bpsz v Bac yAMBUT, YTO 3Ta TPaAMLIMs HaYanach ¢ BOMPOCa.
Karpun Capadsn, npopocep punbma «Xpabpoe cepaue», pacckasana Mie
0 TOM JIHe, KOTIa PyKOBOACTBO Pixar B HO/THOM COCTaBe OTIPaBUIOCH Ha BbI-
e3fiHoe coBelljanue B «KaBanbo-MOMHT», YTOOBI 06CYANTD, KaK KOMIIAHUM Ty4-
1lle KOHTPO/IMPOBATH 3aTPaThl U pelllaTh APyTHe NPOM3BOACTBEHHbIE 3aJa4uM.
«19 sauBaps 2013 rofa y Hac BOSHMK/IA MJies: a JaBalTe IIPOBENEM “MO3TOBOM
TpecT” AyiA Beeit KoMmanuu? Yo, eCu Mbl Ha OfMH JIEHb OCTAHOBUM TIPOU3-
BOJICTBO, ¥ IIYCTb BCE COTPYAHUKM nopyMatoT? YUTo, eciu. .. a, majHo, faBaiiTe
nonpo6yem!»®

Iepsbim a1y naeto npemoxun [yuno Kyapouu, pykoBoaurtens otgena pas-
PabOTKM MPOAYKTOB, HO BOIIIOLIATD ee Bbinano Capadan — u, 1o ee cIoBaM,
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3. A YTO, ECNU UCKATb BOMPOCHI METOAOM MO3IrOBOTIO LUTYPMA?

< maprta 2013 rofa oHa TONbKO U IeMaeT, YTO «pubmKaer npean “IHA 3amMeya-
Mt K leficTBUTeIbHOCTU», OTNABIBasCh Ha3aMl, OHa JYMaeT, YTO BO MHOTUX
Banpas/IeHUAX MOXKHO 6bI/T0 6bI CfienaTh ropasfio 6onbiie. M HecMOTps Ha COT-
BM M3MEHEHMIt K JTy4LlIeMY, BIOXHOBIEHHbIX U/ieAMM COTPYIHUKOB, HEKOTOpbIE
mMaciTabHble BOIPOCHI, ITOAHATHIE €lile Ha TOM CaMOM BbIE€3[IHOM COBELIaHUN
B 2013 ropny, ocraiorcs HepemeHHbIMH. Tem He Menee CapadsiH ¢ rOpAOCTbIO
BCTIIOMMHAET TOT [ieHb: «ITO OBIT ieHb, KOT/]A Mbl BbIIBUHY/IM Ha NIEPBLIN [I71aH
Beo6XOIMMOCTD 3aIaBaTh BOIIPOCHI M CaMM BONIPOChL. MBI OCTaHOBM/IM paboTy
M CKa3a/M: HaM MHTEPECHO Y3HaTh, Kak Mbl MO/ 651 paboTarh nmy4nie? Kak
6nTh 6071€€ IpORYKTUBHBIMM» OHA OTMEYaeT, YTO M caMa MOCTENEHHO CTaNa
Ay4llle 0CO3HABATH NMOTEHIMAJl BONPOCOB Y Yallle Mpuberarb K HUM B KOMaH-
Bax, KOTOPbIMM PYKOBOAUT. Beib Hanmmio «nonoxuTenbubiit 3G dexT u pesynb-
TaThl, KOTOPbIE aeT He Halu4yue OTBETOB, a NPOleAypa OCIEA0BATEILHOTO
aHa/M3a CUTYyal[My ¥ TIOCTAHOBKM BONIPOCOB — O4YeHb B fyxe Karmenna».

D11 C/10Ba YKa3bIBAIOT elije Ha ofjuH ¢dakrop B Pixar, MOC/IEHMIA, O KOTO-
pOM Mbl )’TIOMHHEM‘. HeCOMHEHHaA pOJ'lb }'IH,EBPOB, TMOJAIHINX HPHMCP CBOMM
noBeleHMEM, KOTOpOe BCA KOMIIAaHMA BOCIPMHMMAaeT KakK 3ajior ycnexa.
[ocTrosHHOE IOSUTUBHOE BIMSAHUE CO CTOPOHBI IMJIEPOB, MCKPEHHE YOeKieH-
HBIX, YTO BaXKHO 3a/1aBaTh PaBU/IbHBIE BOMPOCHI, flefiaeT Kyaa 6onbiie s
CO3JaHM ¥ Pa3BUTHA KOPNOPATUBHOIM KYNbTYPbl, OPUEHTUPOBAHHO! HA BO-
NPOChI, 4eM /110001 OTAENIBHO B3ATHINA pUeM Hanogo6ue «MO3roBOro TpecTa»
WM «JHSA 3aMeYaHMif». DTUM BEOXHOB/IEHbBI MHOTOYMC/IEHHbIE SKCIIEPUMMEHTBI,
cTaBAIIME eI MO7'beM TBOPYECKOI aKTUBHOCTYU M OCIIapMBaHye C/I0XKHB-
WIMXCA YOeXAeHUIA; JaeKO He BCe 9TU IKCIIEPUMEHTHI OyAYT yCHEIIHbIMM
M IPUBEAYT K AONTOBPEMEHHBIM Pe3y/IbTaTaM, HO B L{€/IOM OHM yBETUYUBAIOT
KO/IMYECTBO M Ka4eCTBO BOIIPOCOB B opraHusauyuu. bonbiue Bcero B Pixar MeHsA
MopaxkaeT, YTO 3a TPUALIATH JIET CYIeCTBOBaHMA KoMnanuu I Katmernn Tak
M He TPMILEN K MBIC/IH, YTO Y3Ke CHie/ial Bce HeOOXOMMOe 1 Haslaiu/l MEXaHU3M
6ecniepe6oitHOTO reHepupoBanHua Bornpocos. HecMoTps Ha To 4to B Pixar
TBOPYECKOE MBILIJIEHME SAB/AETCA PyHAaMeHTaNbHON LIEHHOCTHIO, 3 OPUTH-
HaJIBHOCTH MIPOJYKLIMU — 33/I0TOM CYIlleCTBOBaHMs1, KaTMe/n moHuMaeT, 4To
ocobble MecTa ¥ IPOCTPAHCTBA ITO-NPEXHEMY HeOOXOAMMBI ¥ YTO COTPYAHUKN
HO/DKHBI OCO3HAHHO M KOJ/IEKTUMBHO y4acCTBOBaTh B KOHCTPYKTMBHOM IpO-
Liefype MOCTaHOBKYM BOMPOCOB.
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BOMPOCHI — 3TO OTBETHI

TAPAHTUPOBAHHO HEHAOEXHbBIE MECTA

[naBHas npu4mHa TOTO, YTO BOIPOCH AKTUBHO T€HEPUPYIOTCS MMEHHO B YCIIO-
BUIX, KOTOPbIE 51 OIIUCBIBAIO, B TOM, YTO 3TH YC/IOBMS 00€CIIEYMBAIOT HECKONIBKO
K/TI0Y€BbIX aCIIEKTOB: IIOKA3bIBAIOT, YTO 3a/laBaTh BOIIPOCHl — II0JIE3HOE AN,
KOTOPOMY CTOMT YHeNATb BpeMs; NMOOYXAAKOT MIOfeN HO/blle 0CTaBaTbCA
B «BOIPOCHUTENILHOM PEXMME», TIPeX/ie YeM OHU IMEPeKTIUaTCa Ha TIOMCK
OTBETOB; ¥ AT MIOAAM BO3MOXXHOCTb AMCTAHLMPOBATbCA OT CBOMX 3ajlay,
yBUZETb Gonee 061IyI0 KAPTUHY ¥ PaCCMOTPETh CUTYALMIO C Pa3HBIX CTO-
poH. IToCKONbKY MUP B OCHOBHOM HaCTPOEH MPOTUB MbINUIEHUS, CIOCO6-
HOTO Pa3phiBaTh MAGTOHBI, ¥ POTHB JIIOieN, MBICIAIIMX TAKUM 06pas3oM,
9TH NIPOCTPAHCTBA CO3[AIOTCA CNIELMANBHO, YTOObI B HUX 6110 Ge301macHo
3aJlaBaTh BOTIPOCHI.

BesonacHoe npocTpaHcTBO — CcepbesHas TeMa, HO OHa He JIMILEHA IIPOTHBO-
peunit. 3T CIOBOCOYETaHUE MHOTME BOCTIPUHMMAIOT HETATMBHO, IOCKO/IbKY
OHO aCCOLMUPYETCA C XKeNaAHMEM OTTOPOAMTHCA OT JIIOJIEi ¢ MPOTUBOMOJIOXK-
HBIMM TTOIUTUYECKUMY BO33PEHUAMM MITH JaXKe OT MpPeNCTaBUTeNel JPYTuX
pac, HapopiHocTeit u penuruit. Kak ormedaet xonymuuct Los Angeles Times,
«4acToe TpebOBaHME CTYIEHTOB 3aIUTHTHCA OT HENIPUATHBIX UM MA€El Ha Tep-
PUTOPMM YHUBEPCUTETa — B YACTHOCTH, YTOOBI UX NPENYNPEXAANU, KOTja
pedb MOXET IOMTH O CIIOPHBIX TeMaX, — TONYYM/IO IPORO/DKEHME B BUJE
Npyu3bIBOB K Qu3nyeckoMy pasrpaHudeHuIo. PasHbie IpyImbl yTBEPKAAIOT,
4TO M KOM(OPTHO TONBKO C ERUHOMBIIUIEHHMKaMMm»*, JTio6oe Takoe xenanne
CPYIIIbI CUAIETH B CBOEM MYy3bIpe MU He CTyINaTh HUYero, Kpome Co6CTBEHHO-
ro 9Xa, — MPOTUBOMONOXHOCTh TOMY 6€30IIaCHOMY IIPOCTPAHCTBY, KOTOPOE
MMeI0 B BUAY 51. 5] TOBOPIO O TPOCTPaHCTBAX, I/ie /IIOAM He OOATCA BBICTYIIATh
uHPOPMALMIO, ONIPOBEPraioIIyI0 MX NO3ULMIO, @ BONPOCH, KOTOPBIE MOTYT
TOKa3aThCs BPXAEOHbIMM, HENPUATHBIMY MM HepeNeBAHTHBIMMU, MOTYT
ObITH 3a/iaHbl M YCIbIIIAHBL. ITO IPOCTPAHCTBA, IJie MOXKHO BBINTH U3 30HHI
komdopra.

OrnuyHo ymerT co3faBarh 6e30macHbie IPOCTPAHCTBA A/ BOPOCOB
CIeLaNMUCThI TI0 IPYINIIOBOI IICHXOTepanuy, Takue Kak Cannn Bapnoy, aB-
Top kHuru Specialty Competencies in Group Psychology («Crienuanbabie
KOMITETEHUMY B NCUXONOTMM IPYyNIEl»). OHa 3a60TUTCA, YTOOBI KITMEHTHI
nonajany B Takue YC/IOBMSA, B KOTOPBIX CMOTpeny OBl Ha CBOM Npo6ieMsl

96



3. A YTO, ECI UCKATb BOMPOChHI METOAOM MO3IOBOTO LLITYPMA?

CBE&XMM B3IIAAOM M HAaXOAMIM HOBbIE, 60/lee IPOAYKTHBHbIE ITYyTH UX pe-
mennsa. KoHeuHO, BO MHOTOM 3TO 3aBMCHUT OT ee COOCTBEHHBIX, MaCTEPCKHU
copMyNMPOBaHHBIX BOIIPOCOB, HO MPOPHIB YaCTO MPOUCXOAUT TOITIA, KOTAA
06paTHBIIMIICA 32 KOHCY/TbTal[Mel YEIOBEK MOHMMAET, YTO BOMPOC, C KOTOPbIM
OH TIpMIIEN K ICUXOTIOTY, CPOpMYNMpoBaH HenpoayKTuBHO. Cajin pacckasana
0 CBOEJt K/IMEHTKE, KOTOpast IPHIIIa B Ipymniry ¢ BornpocoM: «[louemy s Huko-
My He HpaBIoch?» Takoii BOIPOC HEMPOCTO 3a/jaTh Ha TIOAAX, ¥ TO, YTO OHA
CMOTJIa 3TO C/IENATh, yKe CBUIETENbCTBYET O TOM, 4T0 baproy yaanock cosfare
6e3onacHoe mpocTpaHCcTBO. bosee Toro, Korga BONpOC Npo3By4val, 3a HUM MO-
ClefloBau APyrue BONPOChl yYaCTHUKOB IPYNIbL. B YacTHOCTH, OfiMH U3 HUX
KacaJiCs OCTYIIKA ATOM >KeHIUMHBI, TIOKa3aBLIETOCsA OCTa/IbHBIM HENPUATHDIM
¥ HECKO/IBKO GecliepeMOHHbBIM. 3aMeTH/Ia /I OHAa HAMEKH, YTO Mepeliia HeKyio
yepty? I1o cnosam Bapnoy, K/MeHTKa yluia ¢ ceanca ¢ HoBoit GopMyIMPOBKOH
Bomnpoca: «<Kak MHe HayuMTbCA Tydllie 3aMeYaTh CBOY JeVCTBIA, HEMPUATHbIE
OKPY>XaoIuM?» ITO NMO3BONMUIO € B3ATHCA 3a pelIeHue, i, KaK OTMe4aeT
Bapnoy, «Ha4aB 3a/lyMbIBaThCsl O TOM, KaK €€ A/ ICTBUA BOCIPMHMMAIOT IPYTHE,
OHa Cepbe3HO M3MEHN/TACh».

B cpefie MeHeXMeHTa NIOHATHE «He30NIacCHOe MPOCTPAHCTBO» HE UMEET
TAKMUX HErATMBHBIX KOHHOTAILMI1 61arofgaps UccnefoBaHuio M JIMOHICOH,
aBropa kumryu The Fearless Organization («Opranusaums 6e3 cTpaxar), mocBs-
menHoi 3 peKTMBHONM AMHAMMKE B KOMaHJle. DIMOH/COH cOOpana laHHbIE
0 pe3ynbrarax paboTsl 51 KOMaHBI B KPYTTHO IIPOU3BOACTBEHHO KOMITAaHMH
¥ BHISABMJIA IIAGTOHBI IOBEIEHNs B IPYIIAX ¢ Hanbosee BHICOKMM YPOBHEM
o6y4aemocTy 1 IpousBoaMTENbHOCTU. Ha 0CHOBE MOMy4eHHBIX AHHBIX OHA
chopMynupoBaa KOHLENIUIO ICUXONOTMIeCKOM 6e30MacHOCTU — «ObIIero
V1A 4/IEHOB KOMaHJIbl yOEKIeHUA, YTO BHYTPY TPYILIBI OTCYTCTBYIOT MEX/INY-
HOCTHBIE PUCKM». DIMOHJICOH TTOSICHAET, YTO IICUXO/OTMYeckas 6e30nacHoCTh
TPYIIIbl «HE TO )K€ CaMoe, YTO eAMHOMNYIIME, TIOCKONBKY eMHOMYIINE CHMU-
KaeT TOTOBHOCTD BbIPOKATh HECOITIACHE M OCTIAPMBATD B3T/IANBL APYIHUX, YTO
Hab/0aeTCst Py TPYNIOBOM MbIlZIEHMM». B TO Jke BpeMs He/b3s CKasaTb,
410 6e30MacHOCTb BCEro JINIb TEPIMMOCTb K PasNMYHbIM TOYKAM 3peHMsA
WK «HEM3MeHHO Mo3UTHBHAA atMocdepa» B rpynre. InaBHoe ycnosue 6€30-
MacHOCTM — YYBCTBO «YBEPEHHOCTH, YTO KOMaH/a He NMPUCTHIUT, HE OT-

BEPrHET M HE HAKAXKET 32 BBbICKa3bIBaAHME CBOMX MBICTE»®,
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BOMPOCH! — 3TO QOTBEThI

Bornpoc, noyemy oy coTpyHuku paboTaoT 60/1ee NPOLYKTUBHO U HOBA-
TOPCKM, YeM ApYrie, — O{MH U3 «BEYHBIX» I CHELMaIUCTOB, UCCTERYIOLINX
ynpasieHue. Kak noxassiBaiT pesynbrarsi, 60/bIUIYI0 PO/b B 9TOM UTPaloT
MEXNMYHOCTHBIe oTHOWEeHMA. Tak, B 1950-e rompl kommanus Bell Labs, noj-
pasfenenue, OTBETCTBEHHOE 3a uccnenoBanus u paspabotku B AT&T, Haxo-
RVNIach B 3€HUTE C/IaBbl: Ha €€ CYeTy 6bI/I0 HeMa/Io IPOPbIBHBIX MHHOBALIMIA.
Onun u3 corpynnmkos Bell Labs, Yeitnun Katnep, Bciomunan mo60nbITHBIM
CIOXKET M3 BRICTYI/IEHUA COTPY/IHMKA MaTeHTHOro othaena AT&T:

OpaHaxasbl Mbt NPOBENN MCCNeAOoBaHME, YTODbI BbISCHUTL, OTKYAa e-
pyTCS WHHOBaUWK. Yto ocobeHHoro B usobpeTtatensHbix noaax? Yem
OHW OTAMYAKOTCS OT APYrux? Mbl HE HAWAW Y HUX HUuero obuiero
HA B PENUTMO3HbIX B3rnanax, HW B obpasosaHuu (aa, obpaszosaHune
y 60NbLIMHCTBA XOpOLLE., HO BCE YUMNUCH B pa3HbiX MeCTax), HU B LBeTe
BO/IOC, HW B MPOMUCXOXAEHMU UM yem-To nofobHom. EguHCcTBEHHAS
obulas uepra, KOTOpyIo Mbl 0BHapyxunK y Bcex Hosatopos Bell Labs, —
KaXxablit 13 HUX xOTs Bbl pa3 3asTpakan unu obeaan smecte ¢ lappw
Halksuctom®,

Karnep 3anoMHmun 9T0T pacckas, MOTOMyY 4TO BUMEN B HEM 3€PHO UCTH-
HBl — OH 1 caM obepan ¢ Haitksucrom. «HaitkBuct Bceria 6bi1 OIOH mzeit
¥ Bonpocos. OH yMen paciueBenTb /i0fiel, 3aCTaBUTD 3ayMaThCs»®.

B mamm gHu 6onpuioe BHMMaHUe IPUBNIEK NPOEKT «APUCTOTENb» —
MCCNeloBaHte COTPYAHMKOB, 3anylieHHoe Google. B Teyerne HeCKONbKMX fleT
MCCTIeN0BaTe/ M3YYa/lu OIIBIT COTEH KOMAHJ| B KOMITaHUM, YTOObI BHIACHUTD,
N0YeMy OfIHM KOMaH/IbI CIIPAB/IAIOTCA C 3afla4aMy YCIIELHO, a APYTHe — HerT.
Pesynbrarsi, ony6nukoBanssie B New York Times Magazine, 6511u 6onee uem

* Tappu Haitksucr (1889-1976) — UHKeHep, paboTan B OTAe/e PasBUTHA M UCCTEIOBAHMI
xomnannu AT&T ¢ 1917 nio 1954 rog, BIVIOTh 0 YXOAa Ha NeHcuio. B cepenmue 1920-x ro-
/0B OIy6/MKOBA/T HECKONBKO BaXKHBIX PabOT, MOCBAIIEHHBIX NPobreMaM TenerpadHOI
CBA3Y, YTOGbI BBLACHUTD, Kak MOXHO GBICTO ¥ TOYHO Nepefapath Hbopmawmo, [Tposen
UCCIEROBAHUSA IO TEOPHH TEIUIOBOrO wyMa («urym Jxkokcona — Hatiksucras), ycroiran-
BOCTY 0BpaTHO/ CBA3M B YCHIMTEILAX, Tenerpaduu, bakcumMunbHOI epefjaun, TeNeBUEHNA
¥ APYTUX BaXXHBIX Te/EKOMMYHUKaUMOHHbIX Tpo6nem. C fepbeprom Uscom paspaboran
nepBbift pakcumuibHbii anmapar AT&T, koTopbiit 6611 npeficTasnen ny6mke 8 1924 rogy.
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3. A UTO, ECNW UCKATb BOMNPOCKI METOAOM MO3IOBOIC LUTYPMA?

YAMBUTENbHBIMY: yCTIeX He COOTHOCHUJICA HY C yPOBHEM MHTEIIEKTa, HH C ycep-
mueM. OKa3anock, YTO YCIEINHOCTh KOMAHbl CU/IbHEE BCETO KOPpenupyer

C BbICOKMM YPOBHEM TICUXONIOTMYECKOI Oe3omacHoCTH .

CO3[ATb YCNOBUA ANA CEBA N OKPYXXAKOLWKUX

B nepBbIX /IByX r/1aBax KHUTH Mbl TOBOPM/IM O TOM, YTO BOIIPOCHI — 3TO K/II0Y
K HOBBIM MAEAM M YTO MBI, K COXKA/IEHUIO, YETIAEM UM HEJOCTATOYHO BHMUMA-
HuA. [leiicTBUTENBHO, ¥ BHELIHME, ¥ BHYTpeHHMe (PaKTOPhl IPOTUBOAEACTBYIOT
TOMY, YTOOBI JIFOMIM 3a/jaBany BONMpPOChL. bonee TOro, BONpOCH NpoLBETAOT
TaM, Ifie J/iA HUX co3faHa 6naronpusaTHas ob6cranoBka. Ecte Tpu cnocoba
obecreynTh TaKue MPOAYKTUBHbIE YC/TOBUA.

Bo-mepBhIX, Lie/IeHanpaBeHHO CTPEMMUTBCA K CUTYaLMAM, T/ie YKe Ipu-
CYTCTBYIOT YC/IOBUA /A MIOCTAHOBKY BONpPOCOB. Ha 1M4YHOM ypOBHE TaKuM
CTUMY/IOM MOXET CTaTh KOY4-CECCHA, WM CEaHC NICUXOTEPaniuy, U TBOP-
YeCKuMit OTITYCK, M/IK IPOCTO BbIe3J] Ha IPUPOJY — IIABHOE, YTO6bI 3TO 6110
cneluanbHO MpUCocobneHHoe, 6e30macHoe MPOCTPAHCTBO /il BOIPOCOB,
oTMYalouieecs OT MpUBbIYHBIX ycnosuit. Hanpumep, Mopun llluke, npe-
sugent Gap u Banana Republic, a BnocnecTsum ynpasasoumi AUPEKTOp
¥ TpesujieHT amepuKaHckoro Hampabnenns Chanel, pacckaspiBaer, kak op-
HaX]Ibl Ha BPEMS OTBJIEK/IACh OT TBMUIOBBIX )KAKETOB Ha LIE/IKOBO MTOK/IAIKe
M yexazia Ha BbIXOJIHble Ha KOHEBOLHYECKYI0 Qepmy, rae bepeiTop™ nosHakoMu/I
ee C «IOUIa{MHbIM KOYYMHIOM». DTOT OnbIT no6yanun MopuH nepecMoTpeTh
CBOIO paboTy 1 B pe3y/praTe BOB/IEYb APYTUX PYKOBOJUTEIEH BBICILIETO 3BEHA
B IPOAO/DKUTENBHBIN MPOIECC MUAEPCKOTO PasBUTHSA, KOTOPBIN BKIIIOYATI,
MIOMMMO BCETO MIPOYero, MOe3fIKy Ha Ty camyio depmy.

Bo-BTOpBIX, CO3aTh OCTPOBKH, e 6yyT IEHCTBOBATh TAKUe YCIOBUSA, —
IpuyeM He TONBKO [isk cebst, HO M IS OKpYXKarouux. VIMEHHO Tak MOCTYIN
s B TOT JieHb, KOT/]a BIlepBbl€ YCTPOW/I «UIKBaj BOIPOCOB» J/IsI CBOMX CTY-
nenToB MBA, u B janbHeiinieM, KOTrfja COBEpPIICHCTBOBA/ 3TOT npueM. PoH
Ilpypy, OCHOBaTeNIb HOBO3ETAH/CKOM Xero, OfHOM 13 Hanbonee AMHAMUIHO
PACTYLIMX KOMIIaHMiA, IPeJOCTAB/AIOMX TPOrpaMMHOe obecrieueHme Kax

* BepeitTop — crienManucT N0 06y4eHMIO NIOIIafet ¥ BEPXOBOIT e3fie.
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YCIYTY, CO3[aeT i7iA CBOMX KOJIIET TaKue OCTPOBKM BUPTYA/IbHO, C TIOMOLIBIO
npoeccHOHaNbHBIX MHCTPYMEHTOB B COLMANbHbIX Mefina. OH He OrpaHuym-
BaeTCs KOMMEHTUMPOBAHMEM YYXKMX ITyONMKALMIA, HO Y CaM Ie/IUTCA CBOMMM
CTpaTern4eCKMMm PEIICHUAMM 1 ONBITOM, MOOIIPAA BCEX B OpraHM3aLMy —
«JlaXe TeX, KTO YCTPOM/ICA Ha paboTy AeCATh MUHYT Ha3ajl», — 3aaBaTh BO-
HPOCHI, TIPEJUIaraTh CBOIO TOYKY 3peHMsA MK 0OpalfaTh BHUMaHMe Ha y6expe-
HMA, YTPATHUBIIME aKTYaIbHOCTb.

Buue-npesunent EY Maiikn MHceppa — CTOPOHHMK MAeM «HACTABHM-
YecTBa Ha060pOT», TIO CYTH, TOTO e IIpHeMa, HO Peanu30BaHHOTO Ha JINY-
HOCTHOM ypoBHe. OH O0TMe4aeT, YTO 3a OCNeHME oAbl IPUYIM/ICH HAXOANTH
BpeMs ¥ MECTO, YTOObI yYUTBCA Y MOJIOJBIX ¥ HOBBIX COTPYAHMKOB CBOEN
KOMIIaHUM, ¥ 3TO «I€PeNpOrpaMMMpPOBaO €ro MbIC/IMTENbHBINA MPOLECC».
Jleno B TOM, YTO OH [€ICTBUTENBHO CTAPAETCS MOHATH MO3UIMIO THOOTO
COTPYAHMKA, [JaXKe KOT/la «<HEKOTOpble UJIeM, KOTOpble OHYM IIPAMO M YE€CTHO
BbICKA3bIBAKOT, HE KAKYTCA IOTMYHbIMI». OH He OTMETaeT TaKue MHEHMA KaK
He3peJible, a NPU3bIBAET «06[yMaTh MX [OC/IE Pa3rOBOPA, IIEPEBapPUTD, @ TIOTOM
BEPHYTHCA K 06CYK/IeHMIO». «51 MOTY TIOHATH MX JIOTUYECKU, U 5 K HUM IPH-
CIyLlnBaich. Ho MockonpKy y MeHs He CTUMIUKOM OONbLIOI KM3HEHHBIIA OMIBIT,
MHe TpebyeTcs1 Oonblle BpeMEHM, YTOObI OCMBIC/UTD YC/IBILIAHHYIO TIO3UIIMIO
M [IOTOM 06 yMaTh Ja/bHel e BONPOCk MK wark». ViHceppa ynoMuHaeT
0 CKIIOHHOCTH MHOTMX PYKOBOJIUTE/IEN rOBOPUTH COTpyAHMKaM: «He obpaimaii-
TeCh KO MHE C TIpPO6/1eMOi, €C/i y BaC HET TOTOBOTO pelueHus». CaM OH cuu-
Taer TaK: «Ecau y Bac ectb mpobieMa, pacCKaXkuTe MHe 0 Hell, HO MOfenTeCh
TIpY 3TOM, YTO BBI lyMaeTe O PeMeHNM». ITO LIEHHO, BO-TIEPBBIX, [IOTOMY 4YTO
Cnoco6CTBYeT Pa3BUTHIO HABBIKOB pelieHUs IPo6ieM, Bellb B KOHEYHOM CYeTe
9TO He YTO MHOE, KaK «IIOBEfIeHNE, IpuobpeTaemMoe B pe3ynbTaTe 00ydeHus ».
Bo-BTOpBIX, KOIfla YenoBeK pacCcKa3biBaeT O CBOEM PEILEHMM, OH 1 CAM MOXKET
Ha4aTh MHaYe BOCHPUHUMATh npobemy. «Ilo cyTu, hopmupyercs rakas 06-
CTaHOBKa, B KOTOPOM T[N BbICKa3bIBAIOT IPOTUBOIOIOXKHBIE TOYKM 3PEHMUS
¥ 3aTeM, 06Cy)K/1as MX, MbITAIOTCS IPUIATH K PELIEHMIO».

B-TpeTbux, ecniu HET BO3MOXKHOCTH UBMEHUTD OOCTOATENBCTBA, MOXKHO
NPOCTO MPOJO/DKATh MOBCEAHEBHYIO NEATENBHOCTD, HO CUMTATh OLYIEHME,
4TO IJie-TO YTO-TO HE TAK, MCK/IIOUNTE/IbHO CBOUM JIMYHBIM MHEHUEM. ITO
67113KO K MJlee OCOSHAHHOCTH — AKTUBHOTO BHUMAHMA K MPOUCXOAIEMY
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3. A UTO, EC/TM UCKATb BONPOCHI METOAOM MO3IMOBOTO LUTYPMA?

BOKpyT. EC/M BbI BONEBBIM YCU/IMEM OTKasbIBaeTeCh NacoBATh MepeNl yCA0BU-
MU, KOTOpbI€ OABNAIOT Ballle BOOGpaKeHye ¥ OTPaHUYMBAIOT CBOGORY BbI-
CKa3aTbCs, TEM CaMbIM BbI GOpMMpYeTe TMIHOE IPOCTPAHCTBO I BOIPOCOB.
TaM, Ijie APyTHe eiBa PEeLIalTCs IPUIIOJHATD PYKY, YT06bI CIPOCUTH O TOM,
4TO MX BOJIHYET, BBl MOKETe BCTaTh BO BECh POCT M 03BYYMUTb Ha3peBIUMIA
BONpoC. Bbl coco6HbI IPUCTYIIATBCS K HEYETKMM BOTIPOCaM, KOTopbie Gop-
MMPYIOTCS B BallleM CO3HAHMM ¥ BOKPYT BaC; COCPEIOTOUNTBCSA Ha TOM, 4T06BI
W3MEHMTb CBOM B3IJIAMBL, AEHCTBMA M 1ab/MoHbl nosefeHu. B yacTHocTH,
TniepecTaTh NMOAAraTbcs Ha MHCTUHKTUBHBIE MOPBIBBI ¥ TPUBBIYHbBIE OTBETHI
¥ Bcerjia MCXOUTb U3 TOTO, YTO BB MOXKeTe ommbarbca. UToObl U3MEHUTH
CBOM J€MCTBUA, BMECTO NIPMBBIYHBIX MECT ¥ MApILIPyTOB BhIGMpaiiTe HOBbIE
¥ He3sHaKOMbie — (HU3MIECKH BBIXOAMTE U3 30HB koMPopTa. M HakoHew, 4ro-
6b1 M3MEHUTH MIOBENEHME, He CHEIINTE B IEPBYI0 04epelb HACTOATh HA CBOEM
¥ cTapaitTech 60/bllIe CAYIIATh, Y€M TOBOPUTD.

OTv TpY coBETA s He BbIAYMaJl, a IOYePIIHY/ 3 0GMMPHOro ONbITa /TIOAEH,
KOTOpble, Ha MO B3IIAJ], MBICIAT Haubonee MpORyKTMBHO. B cepyrommx Tpex
INaBax Bbl y3HaeTe 6onbLIe ¥ 06 STUX MIOAAX, M O KOXKAOM U3 TPEX Hanpasne-
HUI M3MEHEHMIA.

«LLIKBAN BOMPOCOB» ANS NOBCEAHEBHOWN XWU3HU

HepasHo s paboTan B kauecTBe KOY4a C [/IaBOj I1106a/bHO HEKOMMEPYECKOiH
opranusaluyu. Mbl Ha4anyu ¢ THIMYHBIX pabounx npobneM, HO B KaKOK-TO
MoMeHT Gecepia nepelia Ha CeMeHYI0 Xu3Hb Moero KnuenTa. OH ckasal, 4To
6ecriokonTCa 0 CTapuiet fOYepy — €if Ha TOT MOMEHT GbL/IO ITOYTH TPUHAALATD
neT. Bcio xM3HDb Y Hero 6bUIM MpeKpacHbie, TelUIbie OTHOLIEHMS C J0YepbIo,
HO C pUONIKEHMEM IEPEXO/IHOTO BO3PACTa OTel| CTa/l YyBCTBOBATH, YTO OHA
OT HEro OTAANAETCA, ¥ 6OANCA OTEPATH UX OTHOIIEHMA. MBI pelM/N YAETUT
HECKO/IbKO MUHYT LIKBa/ly BOPOCOB Ha 3Ty TeMy. COBMECTHbIMM YCHIMAMM

3a 4€ThbIpe MMHYTbI MBI COCTABHU/IM TAKOM CITMCOK.

1. Xopoumit nu A oTen?
2. JlocTaTo4HO MK A TPUCTYIIMBAICH K HOYEPU MM CAAUIIKOM MHOTOE
CTapaioch pelnarb 3a Hee?

3. He ciuinkom Ny A Ha Hee JaBio?
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10.
11.
12.
13.
14.
15.
16.
17.
18.
18.
20.
21.
22.

BOMPOCHI — 3TO OTBETHI

He cnuinkoM nu s cTapalochk ee KOHTPONMMPOBATH?

Y10 Mens 6onblue BCero 3afgeBaeT B HaleM OOIEHMM U NOYEMY?
Yro eit ygaerca myuiue Bcero?

HocraTtoyno M 4acToO A ITO NPHU3HAK M XBAJIIO €€ 3a 3TO?

B 4em ona myuiie Mens?

Kakue ee TanmaHTh JOMOMHAIOT MOM?

Korpa s B mocnepnmii pas mpocro Habionan 3a Heli 6onbie nonyyaca?
Kakoe y Hee BeIpa)KeHMe I/1as, KOTAa oHa Gecnokourca?

Kak mMHe nepecrarb criemuTh, YT06bI HOHATD, YTO 5 YIMYCKa0?

Y10 y MeHs B IpUOpPUTETE, ECTM CYAUTD TIO0 MOEMY PAacCIIOPAAKY AHA?
Yro 6onbiue Beero ee HecnokouT?

Hackonbko Xopowio 51 3Halo ee Kak TMYHOCTB?

Kem 611 oHa 6bina, ecu 661 He HOCHTA MO0 haMuIMIo?

YTto B Helf YHUKA/NBHO U CAMOOBITHO?

Kakas cTpaHa cuneHee Bcero usMeHua 6bl ee KU3Hb?

Korna y Hee 6nectar rnasa?

Yro s 6yny menarsb, KOrga OHa BHIAET samyx? ITouemy?

B xakux o6macTax oHa MeHbllle BCEIO 3aBUCUT OT MEHA?

Yemy 3a mocnenHee BpeMA OHA Hay4M/Iach Ha COGCTBEHHOM OTIBITE?

Obcyxnenne sTOro CIucKa BBUIMIOCH B CepPbe3HYI0 6ecelly o pomu po-

nuTenei B XXU3HU poyepeir. [Tomum, uTO A TOBOPMIL O TOM, YTO HEKOTOpBIE

POOMTENM CIUILKOM OIIEKAT JieTen — JaXKe yXKe B3pOC/IBbIX — M HE Jal0T I0OHO-

IIaM M IeBYLIKaM UATH CBOMM ITyTeM. B duHane sToro pasrosopa ou npuiien

K ITO3MLINH, KOTOpasa eMy NoOHpaBU/IaCh: «Panbiire 1 AYMal O TOM, KaK €€ He [10-

TEPATD, HO TeNepb MOHUMAIO, YTO I/TABHbII BOIPOC — KaK MHE MOJJIEpP)KaTh ee

B CAMOCTOATENIbHOM PasBUTHM 1 B3pocnenun. S fo/mkeH NoMoyb eit o6pecty

cebsa». 31a upes, KOTOPYIO eMy IOHAYaNy TAXKENO GbiINO BHICKA3aTh, 3aCTaBMIa

MEHA MPOCIe3UThCA. £l 10 CHX TIOP C TpPeneToM BCIOMKHAK 06 310l Gecefe.



4
KTO NKOBUT BbITb HEIMPAB?

Ecnw Bbl HE rOTOBbI OKa3aTbCs HEMpaBbl, y BAaC HUKOTAA He BO3-
HUKHET OPUTUHANbHOW MaeW.

KeH PoBuHcoH™

Jiwop JiuB, opu u3 ocHosareneit 1 CEO xomnannu Cyberseason, 60nb1IyIO
4aCTb BPEMEHM MCXORMT U3 IIPEAIIONIOKEHMA, 4TO OH YTO-TO yryckaeT — bonee
TOTO, 4TO OH B 4eM-TO GyHIAMEHTANIbHO omnbaeTcs. VIMEHHO OTOMY Y HEro
TAK XOPOILO TONyYaeTcs HaxomuTh addexTnBHbIE MePbI 60pb6BI € KMbEp-
npecTynHocTbi0. KnbeprnpecTynmHocTs — 3TO NOATIONbE, MOMHOE «HEU3BECT-
HBIX HEM3BECTHBIX», [JIe MPaBAT JIETMOHbI 3/I0YMBILI/IEHHMKOB-XaKepoB, 6e3
ycTany u306peTaonx HoBble Coco6bl IPOGUTH Opellb B 3alyTe CHCTEM, KO-
TOpas KaXkeTCs HafleXXHOM. 3/ieck KaK HUIpe HeO6XOUMO CBeXee MBILIIEHNE.

Ludpbl TOBOPAT B MO/Ib3y XaKEPOB: BCETO 32 ABEHAALATh MECANEB,
¢ ocenn 2016-ro o ocenn 2017 rofa, 06embl GuumHra Berpocsu Ha 2200 %.
OUIIMHT — 3TO PAcChUIKa MOAJENbHBIX COOOIEHNMI OT UMEHU 3aC/TyXKMBa-
JOLIMX JIOBEPUSA OTIIPABUTENIEN C LE/BIO NOMydeHUS I0CTYNa K KOHGUAEHIM-
anbHOI MHPOPMALMY MM 3aPKEHUS YCTPOACTBA NOTyYaTeNs BpefOHOCHBIMM
nporpamMmamu. [1o4TH iBe TPETH TUIIEPCCHUIOK B GUIIMHTOBBIX COOOIILE-

HUAX TIPUBOJW/IM K YCTaHOBKE NPOrPaMM-BhIMOTaTeNelt, 6710KMpoBaBLIMX

* Ken Po6uHCOH (p. 1950) — ONMH U3 BeYLIMX CIIELUATUCTOB B 06NACTH PasBUTHUA HeNO-
BEYECKOTO KamuTaNna, MeXIYHapOAHBINA COBETHHMK 110 BOMPOCAM PasBUTUA TBOPYECKOro
MBILLTEHHA, CUCTeM 06pasoBanua M MHHOBALMI B FOCYJAPCTBEHHBIX M 06IIeCTBEHHBIX
OpraHM3alMaAx.
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paboty (ajiioB Ha KOMIbIOTEPE O TeX MOP, MOKA IIOIb30BATEb HE 3aIl/ia-
TUT Tpebyemyio cymmy. Emje 24 % coctaBmsmm TposHsl, BOpYyloLKe CBefle-
HUA MHTEPHET-6aHKMHTa. DKCIePTH IPOrHO3MPYIOT, YTO IIOTEPU OT Kubep-
MPECTYMHOCTH B 6/yDKaifIIINe HECKOMBKO JIET COCTABAT OKO/IO IECTH TPW/UIAOHOB
Aomnapos. Takum 06pasoM, KubePIpPecTYIHOCTb IIPUHECET HAPYIIUTENAM 3a-
KOHa 60/b1IyI0 IPUGLITB, YeM BCA MMpOBasi HapkoToprosiss; Ctue Moprau
13 Cybersecurity Ventures roBoput, 4To Hac OXXUaaeT «KpyIHeiiiiee B MCTOpUM
TepepacrnpesienieHue 60raTCTBa» U «OfHa U3 BeTMYaIIMX pobiem Ha GmpKait-
LIIMe [IBa MECATUNETHAI» .,

JlMB coBepuIM/I HOBATOPCKMIt IIPOPBIB, IOHAB, YTO GOMBIIMHCTBO €0 KO-
JIET COCPEIOTOYEHbI HE Ha TOM BOIIPOCE, HAa KOTOPOM C/IE{OBA/O Obi: BCE OHM
UCKa/H CIOCO6bI OTPajiUTh CUCTEMY OT IPOHUKHOBEHMSA 3NIOYMBIIIICHHUKOB.
Ho o6parute BHMMaHue, Kakoe y6ex/ieHNe 3a0XKeHO B TaKOi GOPMynHpos-
Ke: 3/IOyMBIIITICHHUKM HaXO[ATCA 3a MpefienamMu cuctemsl. «Jlefo B Tom, —
orMmeyaer [IuB, — YTO OHM yXKe B cucteme. B 6onbinHcTBE OpraHM3aLMiA,
T/ie Mbl BHE/IpSieM CBOM PEIeHNs, Mbl HAXOZIUM 3/I0YMBILLIEHHUKA CPEfH CO-
TPYAHMKOB>. V] KaK TO/IbKO 3TO CTAaHOBUTCA MOHATHO, BCTAET OY€Hb XOP O
BOMPOC: 4TO Ie1aTh, EC/IA UCXOANTD U3 TIPEATIONONKEHN, GYTO 3OYMBIIIIEH-
HUK y)Ke HaxopuTca B cucteMe? Takas popMynupoBKa OTKpbIBaeT IIMPOKMit
CIIEKTP HOBBIX pEIIEHMI1, IOTOMY YTO 3afjaya MEHAETCA: OTC/IEKMABATD Jleii-
CTBUSL 3/I0YMbIIIZIEHHUKOB, BBIAB/IATD MX METOJBI M BBIYMCIIATH HAMEPEHUA.
OTO MO3BO/IIET TPAKTOBATh KMGEPIPECTYIIHOCT TOPA3O MIMpE, YeM KaK
TEXHU4ECKYI0 pobnemy, u mpumeHaTb Gonee spdeKTUBHbIE CTPATErNH, YeM
OTBETHAA pPEaKLMA B BUJIE COOPY)KEHUSA CTEH U NaTaHus 6peiueit. «IIpobnema
KpPOETCsA He B MPOrPaMMHOM KOJi€, a B JIIOAAX, — o6bsacHAeT lus. — EcTp
NPOTUBHMK, KOTOPBILit IIPECTIEAyeT CBOM Lie/IM, fepras 3a HUTo4Ku». Ecau BbI
He yIycKaeTe U3 BUNY, YTO BaM IPOTUBOCTOAT Pea/ibHble /II0IH, TO Ballli pelle-
HUsA 06513aTeNbHO GYNY T yUMTHIBAT, YTO «OHM OYEHD U O4EHD M306peTaTeNbHBI
M HEYCTaHHO MIIYT 06XOHbIE Ty T,

Pemenne, npeyioxentoe Cyberseason, ucronbsyer MammuHoe 06yueHme*
M UCKYCCTBEHHBIN MHTE/IEKT, YTOOBI pearnpoBaTh Ha YIPO3bl B PeabHOM

* MammuHoe 06ydenue — KIacc METOROB UCKYCCTBEHHOTO MHTEN/EKTa, XapaKTepHOi
HEPTO/i KOTOPHIX AB/IAETCA He NPAMOE peuleHue 3a/iadi, a obyuensue B mpolecce mpy-
MEHEHUs PELIEHMI MHOXECTBA CXOAHBIX 3af1ay.
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4. KTO NHOBWT BbITb HEMPAB?

BpeMeHH, cO6upast Ipy STOM CBEJEHMSA U Jiefiasi BbIBOAbI O 3/10YMbIIIIEHHNKAX
M MX MeTofax paboThl. ITO pellleHue CIUTAETCA IPOPHIBHBIM ¥ MHHOBAIM-
OHHBIM, HO eC/TM 3aj{yMaThCs, TO TAKOM HOAXOH ObI/1 OY4EBMIEH — KaK TOIBKO
JluB 3aj1a/1 BEpHBIA BOMPOC.

Ianee a 6onee moxpo6HO pacckaxy o npusbidke JInopa [{uBa ucxoautsb
U3 y6exIenus, YT0 OH MOXET ObIThb HENpas, ¥ O TOM, OTKY/a OHa B3A/NaCh.
Ceifyac s X0y TIOAYePKHYTb, YTO 3Ta IPUBBIYKA MOOYXK/IAET €0 CMOTPETH
Ha mo6ywo npobnemy nox pasHeiMu yrnamu. Kak pas noatomy emy u npu-
1I€/l B TONIOBY HECTaHJAPTHBINA BOMPOC, ¥ KaK pa3 N03TOMY OH YAe/Iu/I eMy
BpeMs ¥ BHMMaHue, ITy NpUBbIYKY [lus TIOOUT MOAMEYATh B OKPY)KAOIMX.
VeanbHbie KO/UIETH U1 HETO — «OyHTapu» (OHM IIPOTECTYIOT IIPOTUB CTATYC-
KBO), KOTOpBI€E, «€/iBa IIPOCHYBINMCh, HAYMHAIOT 3a/laBaTh BONPOCHI, MIOTO-
MY 4TO TIOHMMAIOT, YTO B MMPE ellle MHOTO HEM3BECTHOIO». TakuM MOfAM
MHOTOTO YIaeTCsl JOCTUYb, IIOTOMY YTO OHYM PYKOBOACTBYIOTCA MA€eil, YTO
BCEI7ia MOXHO HaifTy pyroit, Gonee 3 PeKTMBHBIA CrIOCO6 MPUATH K Lenu
MM BOBCE [PYTYIO Lie/ib, ¥ «FOTOBBI MOCTAaBUTH MOJ] BOIPOC YTO YTOLHO.

MOYEMY BAXHO bblTb HEMPABbLIM

HuuTo TaK He IPENATCTBYET NOSAB/IEHMIO BONIPOCOB, KaK CTpeM/IeHNe ObITh —
M CUMTAThCA — TIpaBbiM Bo BceM. Korma Mbl y6exieHbl B COOCTBEHHOI
MpaBOTE MJIM CYNTAEM, YTO PellleHUe HYXXHO NPUHMMATD Oe3oT/Iararesnb-
HO, TO XBaTaeMcCs 3a TOTOBbIE OTBETH M IIpECeKaeM JalbHeNlle BOIPOCHI.
MBI IPOTHBMMCSI TOMY, YTOOBI HaYMHATH NPOLIECC MIOMCKA, M 3acCTaB/AEM
OPYTHX ero IpeceKarb.

HanpoTtus, 3Has, 4YTO Mbl B Y4EM-TO HENPABbI, Mbl OCTAEMCSH B «PEXUME
BOIIPOCOB», IOTOMY YTO BLIXOAMTD M3 HEro puckoBanHo. Ecu Hale penrene
O4eBMAHO He paboTaeT, HelMb3A 06MaHBIBATbCA M IPOAO/KATD CYUTATD €ro
BEPHBIM, — M TOI/Ia MOSAB/IAKTCA HOBbIE BONPOCHI.

Vi3 3TOrO CNEAyeT, YTO, €C/IM B Hallleil YaCTHOM ¥ MPOgeCcCHOHATbHOM
Xu3Hu OyneT 6onbilie o61acTeit, riie Mbl IepecTaeM m060i LIEHOM CTPEMMUTHCA
K TpaBOTe ¥ Yalje no3BonseM cebe ommbaThes, y Hac ropasfo Bblile HIaHCHI
NpUATH K BONPOCAM-KaTaM3aToOpaMm, {0 KOTOPbIX HU Mbl, HM OKpYXKalouue

ellie He JOAYMaiCh, — M MONYYUTh Camble IPaBu/IbHbIE OTBETH. [lanee B 3TOM
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BOIMPOCHI — 3TO OTBEThH!

I/IaBe MBI PaCCMOTPUM IPUMEPHI TIOAEH, OCO3HAHHO BbIPabOTaBIIMX TaKue
TIPUBBIYKH. Y HUX Y BCEX €CTh KOe-uTo obiiee. Bo-nepBbix, OHM He 3a6bIBAKOT
O TOM, YTO MOTYT ObITh HenpaBbl. Bo-BTOpBIX, OHNM cTapatoTca 6bITH Goriee
OTKPBITBIMM 1 BOCIIPMMMYMBBIMY K MHPOPMALMH, KOTOPAsk PaCXOJUTCA C UX
TpeNCTaB/IeHMAMH, ¥ BOOOLIE K CTIOPHBIM CBeeHUAM. B-TpeTbux, onu 6onpire
BPEMEHM ITPOBOIAT C JIIObMM, KOTOPbIe IIPUAEPXKUBAIOTCS APYTUX B3I/IALOB,
PacIiofnaraioT Apyroit uHbopMalueit M TOTOBBI yKasaTh UM Ha BaKThl, YIIy-
LEHHbIE U3 BULY.

Bonpocs! He noaBnaoTCcA camu co60it BCAKMIA pas, KOTAa Mbl HETIPABbL.
Jns 9TOr0 HYXXHO ele ORHO YC/IOBMeE: MBI JO/DKHBI 0yMams, 4TO HENpPaBbi.
A GONBLIMHCTBO M3 HAC CHOCOGHBI Ha 3TO, TONMBKO KOTJIa Cepbe3Hble MOCTel-
CTBUA OIMOOK 3aCTaBIAIOT HAac 0OPaTUTHCs K BonpocaM. VMuoraa ana atoro
HY)KHa HOBadA MHQOpMaLMsA — HaNpuUMep, Hay4HOe OTKpbiTHE. B 2016 romy
B Kutae 6p11a 06Hapy»eHa OKaMeHeNOCTD IIaCTUHOKOXKeit PhIObI, HaCUNTHI-
Batolas 423 muiinoHa net. Haxozka norpscia 610/10ros-3B0moLuOHUCTOB:
OHa yKa3plBa/la Ha TO, YTO MMEHHO Y 3TOi HEOOBIYHON IPYIIIbI XKUBbIX CY-
IIECTB, I/IAKOJIEPMOB, BIlepBbie Hab/II0AANOCh CTPOEHIE YeTTIOCTeN, IIpUCYIee
BCeM COBPEMEHHBIM Ha3eMHBIM ITO3BOHOYHBIM ¥ KOCTUCTBIM pbibam. XKypran
Science News 0CTOPOXHO OTMeYail, YTO «<HOBOE OTKPHITHE... BHOCUT BK/IAJ|
B MEPECMOTP NPeACTABIEHMIA O PaHHEM 3Talle SBOMIOLMM MTO3BOHOYHbBIX).
[TaneonTonor [xon Majicu 3 AMEPUKAHCKOTO My3€si eCTECTBEHHON MCTOPHH
BBIPA3UJICA B UHTEPBbIO 60/ee OTKPOBEHHO: «MbI TeIepb MOHANM, YTO MHOTO
TIET MCXOMIN U3 HEBEPHBIX IIPEAMONOXKEHUI»Z,

BonbliMHCTBO paboTaeT B OpraHM3anysix, Iie OWMOKM BOCTPUHUMAIOT
BOBCe He Tak 6/1aroxenarenbHo, a GakTbl, ONPoOBepralonue TO UM MHOE
y6exnenme, He HACTO/BKO HEOCTIOPUMBI, Kak B 6uonoruu. Ha pabore u B 1o-
BCE/JHEBHOM XM3HM Mbl 1a/ieKO He BCeITja TOHMMaeM, KOTfia Cief{yeT NpU3HaTh
CBOIO HEMPaBOTY. A eC/I¥ ¥ IIOHMMAEM, TO HEYaCTO TaK fle/laeM — STOMY Npe-
HATCTBYET He TO/IBKO CaMONiobue, HO U pasHOO6pa3Hble BHeIIHNE HAKTOPBHI.

Annra Takep 1 IMu SMOH/ICOH 3a[la/IUCh BOIIPOCOM, IOYEMY OpTaHM3a-
IMH pas 3a pa3soM CTa/IKMBAIOTCA C ONHUMM M TeMM e olubkamu 1 npobe-
MaMM, HECMOTPA Ha BOXHOBJIAIOUIYI0 MUCCHIO ¥ BHICOKYIO KBa/MPUKALMIO
coTpyAHuKoB. OpranusaumnoHHoe o6ydyeHue PeNoNaraeT, 4YTo0 KOMIaHus
B 1I€/IOM YYMTCA JOCTUIaTh CBOMX Lienielt 6/1arofaps TOMY, 4TO COTPYRHUKM
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4. KTO MTOBUT BbITb HEMPAB?

3aMeyaloT HeJ0YeThl, SKCIIEPUMEHTHUPYIOT C IOMCKOM pelleHUit ¥, KaK pe-
SyNbTAT, IOCTOSHHO KOPPEKTUPYIOTCA CTaHAApTHbIE MpoLeAypsl. OnHako
s 6onbHuIlE, IIe POBOXWIN MccnefoBanue Takep u SAMOH/ICOH, PANIOBbIE
COTPYZHMKY He TIpUB/IeKal¥i BHUMAHMA KO/UIET K POG/IEMHBIM Ipoueccam,
a oTCyTCTBME OOPATHOI CBA3M HE TIO3BOMIANO MOBBICUTH NPONYKTUBHOCTD.

Kak BBISACHWIN MCCTIEOBATENH, IPUYMHA KPbI/IaCh B KOMIUIEKCE TIpe/iCTaB-
REHVIT O TOM, KaK BelyT ce0st «ufiea/lbHble COTPYAHUKM», — a STOT KOMIIEKC,
K COKA/IeHUI0, OOLIPSI/I [IOBEfiEHNE, KOTOPOE B ACHCTBUTENbHOCTIA MPENAT-
CTBOBa/IO 06Y4eHUIO Ha YPOBHE opranusaiuu. bonee Toro, CTano ACHO, 4T0
3TH «Hea/bl» He ABIAIOTCA YeM-TO YHUKANbHBIM — OHM MPUCYIM MHOTUM
opranusaimam. «Hanpumep, — mumyT Takep 1 IIMOHACOH, — GONBUIMHCTBO
PYKOBOJMTe/Iell HA30BYT Ml€a/IbHbIM COTPYJHMKOM TOTO, KTO JIETKO CPaBHTCA
¢ mo60it TIpobeMoit, He 6eCTIOKOS HY Haa/IbCTBO, Hit Ko/er». Ho ecrv mpo6-
neMa Hab/IOfaeTCA PeryAapHO, B CHIY HEYAYHON OpraHu3alMu npounecca,
T0 MOTI06HAS MOMTYANMBAs KOMIIETEHTHOCTb TAPAHTUPYET MHIIb OJJHO: MPO6-
neMa HMKyJa He ucyesHeT. C TOUKM 3PEHMs OPraHM3ALMOHHOTO 06y yeHus
«MIea/IbHBII COTPYAHUK — TOT, KTO BO BCEYC/IBILIAHME XKATyeTCA ¥ TOBOPHUT
Ha4a/IbCTBY Y KOJUIEraM O po6/eMax, HeCMOTPSI Ha PUCK, YTO €ro NOCYMTAIOT
HECTIOCOGHBIM CIIPABUTBCA C CUTYaLMel CAMOCTOATENBHON .

Bpsiji /1 BB YKQXeTe «CK/IOHHOCTD Xa/oBaThCsA M PACCKa3biBaTh O npobrne-
Max» B CBOEM pe3iOMe Wiy HaiijieTe TaKye CloBa B 00bABMEHMMU O BAKAHCUU.
Ho Takep u DMOH/ICOH UAYT — ¥ NMPU3bIBAIOT BAC — MATH €lle AA/bIIC.
WUneanbHbie COTPYIHUKH, OTMEYAIOT OHM, 3TO HE T€, KTO CTAPAETCA HE BBICO-
BBIBATHCA, /IAUTH CO BCEMY M IIOKPHIBATh OMIMOKY KOJIIET; a Te, KTO CyeT HOC
He B CBOE JIE/IO M CIIEUIAT YKa3aTh Ha HeAOCTATKM. [I/ist 9TOM I/1aBbl HAM BaXXHO,
YTO TAKMeE /IO OCO3HAIOT BO3MOXHOCT COBEPIIUTH OMMOKY, HE NBITAIOTCA
BBITIARETH Oe3ynpeuno s exTMBHBIMU PabOTHMKaMM 1 CBOOOLHO NPU3HAIOT
cBou mpomaxyu. A BooOlle OHM MacTepa 3ajaBarh BOIPOCHI, pasphiBaiolye
Wa6/IOHBI; <HOPMA/IbHO» — VISl HUX 3TO HEAIOCTATOYHO Xopomo. OHu BCeraa
COMHeBalTCA B chOpMMPOBABIIMXCA NPOLIEAYPAX ¥ HUKOI/A CNIENO UX He IIPH-
Aep>KUBAIOTCA.

Sl pacckasbiBaio 06 3TOM MCCNIEOBAHMY, IOTOMY YTO OHO MOJYEPKUBAET
3HAYMMOCTb TPYINOBOM Ky/IbTYPhl — KYIBTYPbl, KOTOpadA TaK HaCTanBaeT
Ha BXXHOCTH M36eraTb oumOOK, YTO NapafoKCanbHbIM 00pasoM NPeNnATCTBYeT
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BOMPOCHI — 3TO OTBETbHI

NIOJIAM JIENIaTh TO, YTO TIOSBOTIUIIO 651 UM pexe ommbatbcs. Pesynbrarsr, momy-
yeHHbie Takep ¥ SMOH/ICOH, CBM/IETEIbCTBYIOT, YTO IYHIINIA CNOCO6 OO
PUTD XKelaeMoe MOoBeleH1e — CO3/IaTh TaKyue YC/IOBUS, B KOTOPBIX OHO Gyzer
€CTeCTBEHHBIM. JTO CIIpaBEJIMBO M /s IOSAB/IEHNS BOIIPOCOB, HEO6XOAMMBIX
JVLA TOTO, YTO6bI COBEPLIEHCTBOBATH paboune NPOLIECCHI, — W, [06aBIIO, s
nepeMeH K Iyyuiemy B 1060it chepe Ku3Hm.

YT06b1 NOCMOTPETD Ha TY M/IM MHYIO IPO67IEMY TIOf APYTHM YI/IOM M HATH
MPOPHIBHOE peliieH e, HY)KHO U36aBUTBCA OT CTPEMIIEHMS BCET/iA JEMOHCTPH-
poBarTh IMy6OKYI0 KOMIIETEHTHOCTb. YTO6H! y BAC BOSHUKNHM TIPaBUIIbHbIE
BOIIPOCHI, HY>KHO Yallle YyBCTBOBATb Ce6s HEMPaBhIM.

BblAOXLMECA MEHTANNbHbBIE MOLENU

OmuH 13 CaMbIX pacCyaUTENbHBIX TIOfiEl, C KeM 51 06CY)KIan yMeHue pUHATD
CBOIO HEMpaBoTy, — 310 [Dxedd Yunke, rmaBa MeXxayHapogHOro noTpebu-
TeNIbCKOTO JienapramMenTa Amazon. B cTynenyeckue roabl OH 3auHTepecoBacs
TeM, KaK TBOPYECKM MbIC/IAINE TIOAY OGHOBJIAIOT CBOM MEHTa/IbHbIE MOJIE/H.
Io cyTn, Bce MBI HOCMM B TONIOBe HabOp yOEXMEHMIt, KaK YCTPOEHA XKHU3Hb,
¥ 3TO IO3BO/IAET HAM BO MHOTOM JIeiCTBOBATh Ha aBTOMW/IOTE, a 3HAYMT, MBI
MMEEM BO3MOXHOCTD HANPAaB/IATh PaljMOHA/IbHOEe BHMMaHMe Ha Te 06macTH,
[/ie eACTBUTENBHO TpebytoTcs HoBble uien. Ho meno B TOM, 9T0 MeHTanbHbIe
MOJIENY He BEYHBDI, I0STOMY HeOOXO[MMBI MEXaHMU3MBI, YTOOBI MX OGHOBAATH
U KOpPEeKTHPOBATb.

Yunke cumTaer, 4TO CYIIECTBYIOT /IBa OCHOBHBIX CIOCO0a MCIIBITHIBATD
¥ NOANIMTHIBAT HAllIM MEHTa/IbHbIE Moie/n. IlepBblit — B TAXKE/bIX )KMU3HEH-
HBIX CUTYaLMAX. 37ieCh OH BCIOMMHAET 06 mccnepoBanmyu Yoppena Bennuca
u Bo6a Tomaca, koTOpBIe M3y4a/u, KAK MEHAETCA YeTOBEK 1O BAMAHUEM
BPXXJi€6HBIX O6CTOATENBCTB, 3aCTAB/AIONMX CEPhE3HO 3a/[yMaThCA O CBOEN
XKU3HU. B KPUTHYECKON CTYaLMM MBI BHIHY)X/IEHBI CTABUTD [10J] BOIIPOC CBOM
npoubie y6exneHus u pasébupatbcs B CBOMX LeHHOCTsX. TAKO/ MOMEHT
KOHL[EHTpalMy IIOMOTaeT B a/IbHENILEM TOYHee OLIEHMBATh CBOM JeVICTBUAL
Bropoit cnoco6, MeHee 60/1e3HEHHbIN U MeHee 3aBUCALIMIL OT BHELIHUX 06-
CTOATENBCTB, — LI€/IEHANPAB/ICHHO YIIPAXXHATHCA B MOCTAHOBKE BOIIPOCOB,
OpocaoiyX BHI3OB HALIMM MEHTA/IbHBIM MOJIENAM. YUIIKe IOABITOXMBAET:
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4, KTO MKOBMT bbITb HEMPAB?

Ecnu Bbl HUKOrA@ He 3aaaeTe BONPOCOB, u3beraete HENPUBLIYHOTO, YXO-
QWTE OT CNOXHbIX CUTYaL Wiz, TO Balla MEHTaNbHas MOAENb BblAbIXaeTCs.
Ho ecnu Bbl CTpEMWUTECHh MCCNEA0BaTL HE3HaKomoe, He BouTech owm-
6aThCs W NOKa3blBaTb CBOE HE3HAHWE, — €C/IM BaM He CTPaLLUHO 33AaBaTh
bonbLLE BOMPOCOB 1, MOXET ObiTh, YUyBCTBOBATL cebs HENOBKO, — TOrAa
Bbl BbICTPaUBaeTe NOMHOUEHHYIO MEHTaNbHYIO MOAENb, KOTOpas nyyiue
MOMOraeT Bam B XM3HW.

Pa6oTa ¢ MEHTa/IbHBIMM MOJIE/ISIMM 3aTPAruBaeT CaMblil I/IyOMHHBII ypo-
BeHb, HA KOTOPOM BO3MO)XHa HENpPaBOTa, — YPOBEHb, I/le TPy/IHEE BCETO
M BakHee BCEro COMHeBaThcs B cebe. TpynHee moTomy, uto ato Tpebyer
He TOIbKO YYUTbCA HOBOMY, HO M OTYYaTbhCs OT MPEKHET0; MOTOMY, YTO
BOIIPOCHI TAKOrO TUIIA Mbl PEKe BCETO 3ajlaeM; IIOTOMY, YTO 3TO 3aCTaB/sAeT
IPUCMOTPETHCA K TON MH(POPMAINM, O KOTOPO# 60/IbIINHCTBO /IOJiel axe
HE 3a/[yMbIBaeTCA.

CbiH NpUwwen Nposedats nany Ha paboty e 3aaHue Day 1
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BOMPOCHI — 3TO OTBETHI

B kopupope — nposoumpytoLmia Bonpoc Xantepa ®Opeiepa: «ECnm Bbl Mbl OTMEHWUIU
BCE NPaBW/ia aBTOrOHOK, HO YCTPOUN COPEBHOBAHWE, B KOTOPOM MPOCTO HY>KHO
npoexaTtb ABECTU KPYroB no Tpacce Kak MOXHO bbicTpee, kakas ctpaterus Obina bs
BbIMMPbILLHON? [TPeAnONOXMM, YTO FOHLLIMK AO/BKEH OCTATLCS B KMBbLIX»®

BHyk ¢ 6abyLikoi cmoTpaT Ha «Cdepbi» — TPONUUECKUI Nec B MUHMATIOPe,
ANs TBOPYECKNX UABH U rPaHAMO3HbIX BONPOCOB
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4. KTO NKOBWUT BbITb HEMPAB?

CbIH BbIXOAMT C nanoi ¢ paboTsbl

Bce aTH OCHOBaHUA OTMeYeHBI B uccienoBannn Muuenen Yu, B 11eHTpe
HAYYHOTO BHUMAaHNA KOTOPOil KOHIIENTyajIbHble IIepeMeHbI, NN MeHTa/IbHas
mopenb Tpanchopmaruu. OHa MUIIET, YTO PeaKIuA Ha HOBYIO NHGOPMALKIO,
No/Iy4aemMyio B nporecce obyueHus, CUIbHO 3aBUCUT OT TOTO, KaK MPONc-
xoput obyuenne. Yaue Bcero peub UAET 0 npUoOpermeHuY HOBBIX CBEIeH I
WIN 3anonHeHuy npobenos B UMEIOUXCcs 3HaHuAX. Takoe obyueHyte HUKOTO
He CMyI[aeT — Bejlb OHO oboramiaeT 3anac 3HaHmit. OfHaKO MHOIIA HOBas
nH(pOpMaLYs KOPPEKTUPYET CYLIeCTBOBABLINE HEBEPHbIE NpeCTaBIeHN,
U Pe3yNIbTaTOM CTAaHOBUTCA He «000TallleHie 3HAHMII», @ «CMeHA KOHIeTLMm»".
MupiMu cioBamu, Bbl OIIMGAINCh M JO/DKHBI MCIPABUTHCA. ITO AOBONBHO
HENPUATHO JiaXke Ha GBITOBOM YPOBHE — HUKTO He Mo6UT, Korjia GakTsl onpo-
BEPraloT ero MO3UIMIO. A eC/i BhiABIAETCA onnbKa Ha (PyHAAMEHTaIbHOM
ypOBHE MOHMMAaHUA — TO, 4TO Y1 Ha3bIBaeT «KATErOpNYeCKoil OmmnOKoi», —
37O ere obujHee.

Yy Takke OTMEUAET, YTO KaTeropuyeckme ommbKmM — HeBEpPHbIE MEH-
Ta/bHbIE MOJIENN — TPYIAHO MPH3HATD, IIOTOMY 4TO GO/IBIIYIO YaCTh BpeMe-
HM HA 3TOM YPOBHE MBIIUIEHUs Mbl IPEKPACHO CIIPAB/IAEMCA C 3a/lauaMit.
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BOMPOCHI — 3TO OTBEThI

Heo6x0MmMOoCTbh KOPPEKTPOBATh IIPUBBIYHbBIE YOEKICHUA — «PeJIKOe AB-
TieHNe B TIOBCEHEBHOM JXMU3HMU. .. IIOCKOIBKY B OOBIYHOI 06CTaHOBKE HauIy
MallliHaNbHbIE CY>KIeHN, KaK IIPaBM/IO, OKa3bIBaIOTCA BepHbI». COMHEBaTbCA
B CBOE€} MEHTAa/lIbHON MOJE/IM — 3TO BCErha B HOBMHKY. B TIOBCETHEBHOIA
JKM3HU B KODHE HEBEpHbIe MEHTa/IbHbIe MOJENHN Pefiky, HO Um ykasbiBaer,
4TO OIMOKM Ha 3TOM YPOBHE CITyXKaT «(yHAaMEHTa/IbHbIM MCTOYHUKOM YCTO-
ABIIMXCA JIOXKHBIX MPEJCTaBICHUA» B HayKe, Ifie U3-3a IPUBEPKEHHOCTH
HECOBEPUIEHHBIM MOJENAM JIIOAH YIIYCKAIOT U3 BUAY 3HAYMMOCTb aHOMA/Ib-
HBIX AB/IEHUH. B TO e BpeMsa 60NMBUIMHCTBO U3 HAC [IaXKe HE OCO3HAIOT, YTO
IIy6uHHbIE Y6exIeHNs BO MHOTOM AMKTYIOT Halmm pemenns. Kak xucnopon
B arMocdepe, MEHTalbHbIe MOJE/IM 06€CIeYNBAIOT HAIY KUIHEEATENBHOCTD
HEe3aBUCUMO OT TOTO, 3ayMBIBAEMCS MBI O HMX M/IH HET.

Kopoue roBops, omm604HOCTh MEHTANBHOI MOENM TPYAHO 3aMETUTD.
W ecnu BBI XOTHTE, YTO6BI OKPYIKAIOIINE — WM/ Bbl CAMM — IIPUHSATY BO3-
MO>XXHOCTD TaKO# OLIMOKH, ITOMY OCTAETCS TONBKO YYUThCA. UM JlenaeT BBIBOR;:
«MBI HEJOCTATOYHO OCO3HAEM HEOGXOMIMMOCTD B CMEHE KAaTeTOpPHif, TIOCKONMbKY
€CTeCTBEHHBIM 00Pa3oM TakKas CMeHa POMCXOMMT KpaifHe PefKo», 0ITOMY
oby4eHue, MPUIBAHHOE €€ CTUMY/IMPOBATb, «B MIEPBYIO OYePelb AOMKHO MO-
MOraTh 4€/I0BEKY OCO3HaBaTh, YTO OH COBEPIIAET KATETOPUYECKYIO OMINOKY»’,
BCAKMIA pas3, KaK TakasA ommbKa MpOUCXOAUT.

Bepuemcs k JInopy JIluBy — Tenepp Mbl MOXXeM OL€HUTb, HACKO/IBKO
TAOKENBIA TPYH Y TaKUX M0fei, Kak oH, Jxxedd Yunke, Maiik Unceppa
v npyrue. IUB He IIPOCTO YMHBIN Y€NIOBEK, OH €lle U MHTE/IEKTyabHO
MoOONBITHDIA, Kak MHorue us Hac. Ho JIuB B3s 3a nmpaBmio He MPOCTO
cobupatb MHGOPMALMIO, PACIIUPAIONLYIO O61iiee IOHMMAHNME TOi M MHOM
0071aCTH, He IPOCTO HATIONHATH aKTaMU CBOM MEHTasIbHblE MOJIE/N, 2 6po-
caTh MM BbI30B. [luB roBopuT 0 cebe u konnerax: «C Kax0it HOBOI cepol
MBI 3HAKOMUMCA, HE TIBITAACh yTBEPXKAATh, OYATO 3apaHee 3HaeM, YTO Hac
OXMAaeT. ...Mbl 3HaeM, 4TO y Hac eCTh C/leNoe MATHO, M ero HaJio MOYyB-
CTBOBATb U OOHAPYXNUTH».

Korpa s cnipocun, kak oH BbIpa6oTan Takyio IpUBbIYKY, [IuB, K MoeMy
YAMBIJIEHMIO, TOYHO Ha3Ba/ MOMeHT. OH mepenien B TPETMIt K/IACC IIKOJbI
¥ BAPYT MOHAT, YTO He yMeeT 4ynTaTh. OKasanoch, 4To y [IuBa guciekcus,
HO HMKTO 3TOTO He 3aMeyasl, IOTOMY YTO y Hero NmpeKpacHas IaMATh U OH
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4. KTO NHOBWT BbITb HEMPAB?

XOPOIIO 3aIIOMMHAJ yCblanHoe. TaK 4To OH BBIABUII CPa3y /iBa HOBBIX 00-
CTOATENBCTBA: «BBIACHUIOCH HE TONBKO TO, YTO 51 HE YMEIK YMUTATh, HO U TO,
9TO OCTa/IbHBIE IyMAIOT, OYATO A YMTaTh yMeio». TouHee, Aaxke TPU: IO TOrO
MOMEHTA OH ¥ CaM CYMTaJI, YTO yMeeT YNTaTh. «MHe B IeTCTBE KaK-TO He 06b-
ACHWIH, YTO BOOO1IIe 03HaYaeT “4uTarh . Sl MPOCUII YMTATh MHE BCIIYX, @ TOTOM
FIAKEN B IOTONOK M “umrtan” yxe cam». TonbKo KOria WKO/NbHbIE 3aflaHUA
CTa/M JOCTATOYHO CIOKHBIMM ¥ JIMB riepecTasn C HUMM CIIPAB/IATHCSA, OH 6511
BHIHYK/IEH TIPU3HATD, YTO C «YTeHMEeM» y HEro YTo-T0 He Tak. O6HapyXuB
OTBET, OH B3A/CA 3a 3Ty Ipobnemy 1 3a TOJi HarHajl OTCTaBaHMe.

STOT OMBIT, CHIBHO MOTPACIINIA [[MBa MHTEIEKTYanbHO, IPEBPATUICA
B IIOCTOSHHOE yOeX/IeHue: Terepb OH YacTO 3a[yMbIBA€TCA O TOM, 4TO, BO3-
MOXHO, YITYCTHI M3 BUIY KaKie-TO OCHOBBI, BAXXHbIE /Il €70 JIEATEIBHOCTH, —
TAK JKe KaK B JIeTCTBE HEBEPHO NMOHMMAJI, YTO Takoe uTeHue. To, 4To OH Ha-
YUMIICA YMTaTb He TaK, KaK BCe, TIOMOI/IO [IUBY OCO3HATh: He BCErfia CaMbli
PACIIPOCTPAHEHHBII CTIOCO6 TOCTUYD LieNM — eUHCTBEHHbIA. OT/IANBIBAACD
Hasaf, JIB TOBOPUT, YTO IMC/IEKCUA COCAY)KMIA €My Xopoiyio cryx6y:
«B Mupe, rfie 5 XKML .. HUKTO He IPU3bIBa/l 3a/iaBaTh BONPOCHL. bbuin npasuia,
NONaranoch UM ciefoBarb». OH yBEpeH, YTO IPUBBIYKA CTABUTH IOJ BOTIPOC
cBou 6asoBbie y6exenns He copMuposanach Obl, He OYb OH BBIHYX/IEH
CieNIaTh 3T0 B PaHHEM JIeTCTBe. A Tenepb, KOTaa npusbIika chopMupoBanacs,

OH el He U3MEHAET.

CTAPAMUTECDH YALLE BbiTb HEMPABbI

Ilo MOeMy OMBITY, /TIORH, XOPOIIO 3a/Al0LIMe BOIPOCH], O6BIYHO CTapAITCA
co3maBaTh 1 ce6s yCoBMs, B KOTOPBIX YyBCTBYIOT Ce6st HeyBepeHHO. 3afa4a
Ha TIepBbIit B3/IAN CTPaHHasl, HO HETpyIHas. MOXHO, K IpUMepy, BhIOMpaTh
TaKye 3aHATHA ¥ MECTA, TJie BaM TPYAHO COPMEHTUPOBATHCSA, — ITO MO3BO/IUT
He CTECHATBCA CBOEro HesHaHMs. Tak BbI MPUBBIKHETE 06paiulaTh BHUMaHMe
Ha OKPYKAIOI[yi0 06CTAHOBKY ¥ IOCTOSHHO 06pabaThiBaTh HOBYIO MHGOpMA-
umio. CXOfMTe Ha YPOK FOHYApHOTO MAacTepCTBa MM WINTHS U OCMOTPUTE,
HACKO/IBKO HEJIOBKYE y BacC Ma/blibl (M1, KaK B MOEM CITy4ae, Ha yPOK TaHIIEB,
9T06BI 0GHAPYKUTH, HACKOTIBKO HEYKITIOXKMe y Bac HOrM). ChesjiuTe B HESHAKO-
MBIt FOpOJ (a elie rydille — MOXMBUTE Tam!) M HaYINTECh OPUEHTIPOBATHCSA
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B MeTpo. [ToceTute My3bikanbHbINA ecTHBa/Ib ¥ NO3HAKOMBTECH C HENPUBBIY-
HbIMM 1A ce6s1 >KaHpaMiL.

Teopueckue mogy 3HAIOT — YTOOBI HE YTPATUTh TBOPYECKOTO IIOOOMBIT-
CTBa, HEO6XOAMMO MTOCTOAHHO cebst cTuMynmposathb. Crioapt Bpanp, cosgarens
nererfapHoro >xypuana The Whole Earth Catalog («Karanor Bceit 3emnu»),
ocHoBarenb coobumectsa The WELL, xoncanturrosoit komnaaunu Global
Business Network u ¢onza Long Now Foundation, Ha Moit Bompoc, Kak eMy
yIaeTcsA COXpaHATb BOOAYLIEB/IEHMe, CPa3y OTBETH /II0OMMOI UTATOI U3 PO-
mana [xuma lappucona: «Kaxzplit fieHs 51 rafaio, B CKOIbKYX Belllax A rpy6o
ommbarock». BpaHa roBopuT, YTO B XKUSHM CTAPAETCS PYKOBOJCTBOBATHCA
3THM TIOAXOOM M €KEHEBHO IIBITAETCA ONPOBEPTHYTH Kakoe-mm60 omnboy-
Hoe y6exxienne. Heckonbko et crrycTs s pacckasbiBain 06 aToit beceme Xacco
[TnartHepy, ogHOMY U3 ocHOBaTeneit SAP, u oH ¢ >kapoM BOCKIMKHYI: « ToyHO
C TAKOW e MBIC/IbIO A BCTalO 1O yTpam!»

ToT, KTO CTPEMUTCA NOHATD, B YeM OlIMOaeTCs, CTapaeTCA OKPYKUTh cebs
MIOIbMU, KOTOPbIE BCET/ja CKaXyT eMy, ecnu oH Henpas. [IpesupeHT Pixar
u Disney Animation Studios 9 Katmenn coBetyer: «/mure miopeit, roto-
BBIX TOBOPUTb C BaMM NPAMO M MCKPEHHE, a KOTfia HaiifleTe — He YIycKaiiTe
u3 Bupty». Kone4Ho, 310 npoiie ckasarh, 4eM caenarhb. C palMoHanbHOM TOYKH
3peHMs Bbl, HABEPHOE, COIIACUTECD, YTO HAZI0 OOLIATHCA C TEMM, Y KOO JOCTa-
HeT yMa M pellMMOCTM yKa3bIBaTh BaM Ha olmOku B cy>xpenusx. Ho Ha nene
TaKue /oM 4acTo BbI3bIBAIOT pasfpaxenue. [lonynsaphsiit skonomuct Tum
Xapdopp nuiuer:

Kak H1 cTpaHHO, obpaTHas CBsI3b, KOTOPas ONPOBEPraeT Balle MHEHWE, —
3TO camas nonesHas obpaTHas CBs3b, KOTOPYHO TOMLKO MOXHO NpeacTa-
BUTb. Korga s cepbe3Ho owmnbatocs, MHE oueHb HYXHO, UTobbl KTO-TO
npoburncs B MO 3aMKHYTbI MUPOK YAOBNETBOPEHHOCTU U 0OBACHUN
MHe, UTO MMEHHO § Aenato He Tak. Ho To, UTO MHe HYXXHO, U TO, UTO

MHe MpUSTHO, — Pa3yMeeTcs, pa3Hbie Ben®.

Katmenn CEPLE3HO NOAXOAUT K TOMY, KaK IIPEOJONIETh 3TO €CTECTBEHHOE

CONMpPOTHUBICHNE KPUTHUKE. OH sacraBnser cebs BHEPATbBCA HAa TEPPUTOPHIO
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«HEN3BECTHOTO HEM3BECTHOTO» Y BCETIa MPUCITYIIMBAETCA K CNIabbIM CUTHAaM,
HO I/TaBHas €ro 3ac/yra Kak JIMjiepa B TOM, YTO MY YAIaeTCs IPUBUTD TaKylo
TNpMBBIUKY Ha YPOBHe Opranusaiuy Bceit Pixar. ¥ Pixar nearenpHocts 6onee
TBOpYECKas, 4eM Y GO/bIIMHCTBA KOPIIOPALIMif; PHIHOK TpebyeT OT Hee ApKuX
¥ HeOOBIYHbIX Pa3B/eKaTeMbHBIX POAYKTOB, 1 iBA IECATKA OTHOMETPAXHBIX
&uIbMOB, BHINYIEHHBIX Pixar Kk HacTosLIEMy BpEMEHH, YOB/IETBOPAIOT ITO
tpeboBanue. Kat™enn y6exxes, YTo NOAAEPXKMBATh Ka4eCTBO IIPOAYKIMH
Ha BBICOKOM YPOBHe JIy4ilie BCETO OMOTaeT OTKPOBEHHOCTb. ITO O{HO M3 €T0
mo6uMBbIx coB: «[Ipy HelloCTaTKe OTKPOBEHHOCTH CTPajiaeT pabodas cpefar,
«Hu4To Tak He BaXXHO [/I1 TBOPYECKOro MpPOLecca, KAK OTKPOBEHHOCTb».
Y KaTmenn npekpacHO IOHMMAET, Kakue (PaKTOPbI €ii IPeNATCTBYIOT.

51 yxe yIOMMHA/ O «MO3TOBBIX TPECTaX», HAa KOTOPBIX COTPYAHMKY Pixar
IIOMOTaloT KOJIIEraM YBUAETD, B YeM Te outnbaiorcsa. Ha 9Tux HanpsoKkeHHBIX
COBEIAHUAX AUCKYCCUM MOOLIPAIOTCA, 2 06paTHasA CBA3b 0bA3aTenbHa —
K3TMe/1 OT KaKOTo XJIeT EeCTKO KPUTUKY B afipec pexxmccepa o6cyx-
maemoro mpoekra. [louemy? «IIoToMy YTO Ha paHHei CTajnu MO0 Haul
¢unbM — apsHb. ITO pesKas OlieHKa, 3HAI0, HO s He CTECHSIOCh B BbIpa-
KEHUAX, IOTOMY YTO MHaYe He IepefjaTh, HACKONIbKO B JeACTBUTENBHOCTH
nnoxa mobas nepsas Bepcus. Sl roBOpIo 3TO HE U3 IOKHON CKPOMHOCTH MU
camoyruumkenus. GuibMbl Pixar B Havane cBoero myTu cnabble, a Hauia
3ajia4a — CJleNaTh UX CUNILHBIMM, IPEBPATHUTD, KaK s TOBOPIO, U3 IPSAHM B “He-
ApAHDB ». [IpyTMMM CIOBaMM, 3TO IPUBBIYKA 3a5B/IATH B Ha4a/ie TBOPYECKOTO
npouecca: «HaBepHoe, Mbl 4TO-TO flenaeM He Tak». HeobssarenbHo 510 OyaeT
CIpaBeJIMBO [ K&XXOTO KOHKPETHOTO NPOeKTa, HO KaTmenn 3Haer, 4To
€ro COTPyAHUKAM HEOOXONMMO COMHEBAThCS, YT06bI BOCIIPUHATD KOHCTPYK-
TUBHYIO KPUTHKY.

51 OT MHOTHMX C/IBIIIAJ, YTO «MOSIOBOJM TPECT» — OIBIT TAXKENBIN, HO LieH-
HBIIt ¥ COBEpIIEHHO HEOOXOAMMBIi IS TOTO, YTOObI CO3AaBaTh OTIMYHbIE
¢unbmbl. Korga Pixar u Walt Disney Animation 0OBEAMHNINCH B ENMHYIO
KOPIIOPaTHBHYIO CTPYKTYPY ¥ PyKOBOACTBO Pixar BO3I/IaBUJIO TAKOKe U CTYAIMIO
Disney, TO epBbIM, YTO GBIIO PellleHO PacIIPOCTPAHUTL Ha HOBYIO TEPPUTO-
pMIO, CTalX MMEHHO «MO3TrOBbie TpecThl». [Ipesupent Pixar kum Moppuc

OOBACHUI MHE, TOYEMY TOf{06HbIE IPaKTHKYM 06PaTHOM CBA3M B TBOPYECKOM
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paboTe, IEHHOCTB KOTOPBIX, Ka3anoch 6bl, 0OueBUIHA (0COOEHHO B CBeTe ycnexa
Pixar), Ha fiene BcTpeyalorcs peako. O6BIYHO peXMCCephl OTYAAHHO KOHKYPU-
PYIOT APYT C APYTOM 32 OTpaHMYEHHbIE PECYPCHI M KaXKABI CTPEMUTCA IPOJBHU-
HYTb CBOJ IIPOEKT Ha CaMble BHITO/{HbIE IO3K1IMK B rpadmKe BbIXOAA PHIBMOB.
VimenHO n1osToMYy Yalie Bcero KOMaH/ia IPOEKTa OKaXETCs B BHIUTPbIIIE, €C/H
Yy>KME MPOEKThI OKXKYTCA B 3aTPYAHUTENTHHOM NONOXKEHUH, — Ha 9TOM (oHe
ycnexu 6ynyT saMeTHee, M IIPOEKT CH/IbHEE IIPOABUHETCA Briepefl. Pixar, Ha-
IPOTMB, «BO MHOI'OM HaIlOMMHAET KMHOCTYAMIO 06pasua 1930-1940-x ropos,
T/ie KOKBIA NPeX/ie BCEro COTPYAHMK CTYMM» 1 3a60TUTCA 06 ycriexe Bcero
npepnpuaTus. «V3 aToro cnexyeT o4eHb MoOONBITHBIN 061ECTBEHHDIN JOT0-
BOp, — mosicHseT Moppuc. — Kaxzbiit U3 NPUCYTCTBYIOLIMX B TOT M/IN MHOM
MOMEHT CaM IONAafaeT B CUTYAIIUIO, KOTZIa 06CYXK/IAIOT €ro MPOEKT, U HYXK/a-
eTCs B IOMOLUM APYTUX PeXMccepoB». Tak 4TO «HUKTO ¥ HUKOT/IA He IPUXOIUT
TY/ia C Le/IbI0 3apyOUTD YyKoe fieTHille. YYaCTHUKM AUCKYCCUM HAXONATCSA TaM,
uTo6bI cka3aTh: “Ha Moi# B3I/IAf, TO-TO ¥ TO-TO 37€Ch HEYAAYHO; BOT TAK ITO
MOXHO MCTIPaBUTH. VI 3T0 O4eHb BOOAyIIEB/IsIET, MOTOMY 4TO B [onnmsyne
TaKOTO MOYTH He ObIBaeT».

AHanornyHas npaktuka B Disney Animation HasbiBaeTcsi «CIOXKETHBIM
TpecToM». becenys ¢ Baitponom Xosapnom u [Ixapenom Byuiem, pexucce-
pamy «3Bepononucar, s 6bI1 IOpaXKeH, HACKONBKO CYLECTBEHHO M3MEHWUII-
Csl CIoKeT QuiIbMa 3a HECKONBKO /IeT paboTsl Haj HuM. Bym rosoput, uto
¢ KaXAbIM GpunbMOM «ipuxopuTcsa obHaxarbcs. PuabM — 9TO He MPOCTO
npoxyKT. B mo60it NpoeKT OUeHb CUIBHO BOBIEKAEUIbCA 3MOIMOHAMBHO.
...Korpa BbiHOCHIIL Ha 06Cy)XNIeHMe YacTHUKY cebs, a Te6e roBopaT: “Ot0
APAHD TIOTOMY-TO ¥ MOTOMY-TO, TPYAHO He IPUHUMATD KPUTUKY Ha CBOW
c4eT». MHOro4acoBov ceaHc 06paTHO CBA3M — BeCbMa HENIPUATHBII OIBIT.
«Ho B mMTOre MOHMMaeIIb, YTO BBIAMENIb OTTYAA C HOBbIMY 3HaHMAMM. KTo-
TO CKaXeT YTO-TO TAKOE, O YeM ThI JaXKe He 3aJyMBIBA/ICA... TaK 4TO, KaK
HY CTPAHHO, 3TOTO COOBITHA OFHOBPEMEHHO U 6OMIIbCS, ¥ Xielb». OH cTa-
paeTcs npefyraaTh KPUTHKY, IOTOMY 4TO CaM IIOHMMAET, T/ie B €ro MpOoeKTe
cnabbie MecTa. «O6BIYHO Mepey TAKUM COBelaHyMeM s ToBopio cebe: “BoT naTs
NPO6NIEMHBIX MECT, Ha KOTOPbIE MHE, CKOPee BCETo, YKaXKyT . A MHe YKa3hIBaloT
Ha IIECTOE, O KOTOPOM 5 JIaXKe He TI0JI03peBaJl, ¥ OHO OKa3bIBaeTCs ellje BaXHee,
Cepbe3Hee MM MPUHIMIIMAIBHEE.
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Nxapen byw (cneea) w baipoH Xoeapa (cnpasa) pacckasbiBany 0 ponu BONPOCOE
B cBOEN paboTe ¢ Tem e BAOXHOBEHMEM, C KaKUM CHUMAKOT (UbMbL.
Mocne Hawen becenbl OHW 3aropenmch XXenaHMem OTbICKaTb
bonee 3aHUMaTENbHbLIMA CTU/Tb NMOCTAHOBKN BONPOCOB

Yont [ucHei rosopun: «[lenats HEBO3IMOXKHOE — 3TO Becenoy.
Tak cerogHs paboTatoT B Disney u Pixar Animation
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Co cropoHbl MOXeT IOKa3aTbcd, 4To B Pixar u Disney Animation yapur
CIIOLIHOE Bece/ibe, a HeM3MEHHO ONTUMMUCTUYHBIE COTPYAHMUKMA COBMECTHO
co3AaloT GUIBMBI, KOTOpbIE PafAyIOT X CAMMX M 3PUTEJIEH TI0 BCEMY MMPY.
OpHaxo 3T NMIOAM NPUIATAI0T MHOTO YCHIMIA ¥ OHHU JIOCTATOYHO YCTIEHTHbI,
4T06B! UM 6BIIO TPOCTUTENBHO NMOIAraThCA Ha CBOM MHCTUHKTHL M MM He Me-
Hee TAKENO, 4eM BCEM OCTa/IbHbBIM, eCTIU KTO-TO CTABMUT II0J] BONpPOC BhIGpaH-
HBIA MMU Iy Th.

E1e ouH meitcTBeHHBIN CIOCO6 MeHbllle TO/IaraThCs Ha CBOIO ITPABOTY —
1 He TONBKO Ha YpoBHe (pakTOB, HO 1 Ha 6oree IMy6OKOM ypOBHE YOexeHmit
Y MEHTa/IbHBIX MOJieNelt — 6O/bilie Y3HAaTh O KOTHUTUBHBIX MCKOKEHMAX, ITa
TeMa WMPOKO OOCYKAeTCA B CBA3U C NOMUHMPYIOWIEH CETO/iHA KYAbTYpPOi
upnei, a 6maropapsa Takum 6ectcennepam, kak «Jlymait memnenHo... Pewai
6bicTpo» Jlanuans Kanemana n «Nudge. Apxurexrypa Boibopa» Puuapna
Tanepa u Kacc Cancreits®, mmpokas my6nmka crana Ty4dile OpueHTMPOBaThCA
B 0COOEHHOCTAX M IMpobeMax KOTHUTUBHBIX IIPOLECCOB. VI3BeCTHbIN NpHu-
Mep — MPEAB3ATOCTb MOATBEPXKEHMA: CKTOHHOCTb BU/IETH TO, YTO XOYETCHA
BuzeTb. Ecnu y Hac BbIpaboTanach runoTesa, YTo HeYTO YCTPOEHO ONpefie/ieH-
HBIM 06pa30M, MBI CK/IOHHBI 3aMe4aTh M 3aIIOMUHATh (PaKTHI, KOTOPbIE IO~
TBEPXK/JAIOT Hally TOYKY 3PEHWS, U MTHOPUPOBATH T€, YTO CBUIETENbCTBYIOT
06 o6paTHOM. ITO He OCO3HAHHBIN OTKA3 IPU3HABATh CYLIECTBOBaAHME TAKMX
JAHHBIX, a TIOJCO3HATE/NbHbINA Npouecc. M 310 MMIIb OHO M3 PacHpoOCTpa-
HEHHbIX KOTHUTUBHBIX MCKAXXEHWI, a BCEr0 MX HaCUUTHIBAKOT 6OMbILE COTHML.

TosHaxoMMBIINCH C TAKOM IMTEPATYPOM, BbI IIOVIMETE, HACKONBKO HEOCMOT-
pUTENbHO ObIBaeT CnefoBaTh CBOMM MHCTHMHKTaM. Pon [Ipypu, ocHoBarenb
HOBO3eNaHICKOM KoMnauuu Xero, B 6ecefie co MHOM OOBACHU, KaK 3TO
B/IMAET Ha €r0 NPUHATHE pelIeHNit. «MHe HpaBUTCA TeOpUs yIpaBleHus
ot I xopmxka Kocransa*™*, — pacckasbiBain OH, BCIIOMMHAsA U3BECTHBI 31301
KoMepuitHoro cepuana “Caitudenn”. — “Ecnmu, cnepys MHCTUHKTAM, Thl HUKAK

HE MPpUXOIMIUD K )KENAEMbIM PE3YNbTATAM, HGﬂpOﬁyfi MOCTYNaTh C TOYHOCTBIO

* Ianuanp Kanemas. Hymait Memienso. .. Pemas 6nictpo. M.: ACT, 2017.
Puuapp Tanep, Kacc Cancreitn. Nudge. Apxurektypa Beibopa. M.: MauH, VBaHoB
u Depbep, 2017.
** Ixopmx KocraHsa — OfMH U3 IJIaBHBIX NEPCOHAXEH aMEPMKAHCKOTO Telecepuana
«Caitndengy». Apko BhIpaKeHHBIN HEBPOTHK, CKYTI, HEYECTEH, ME/IOYeH M 3aBUYET TYKOMY
ycnexy. Yacro usobpaxkaercs Kax HeyAadHMK, HEYBEPeHHBIlt B CBOMX CIOCOGHOCTAX.
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o Hao6opot”». Takumu cpepcTBamu JIpypu CTUMYIMpYeT Ooree TBOPYECKOe
MBIIIIEHV e — KOTOPOE, KakK OH 3HaeT, 0COOEHHO BaXKHO [I/Isi MOJIOZI0M KOMIIa-
HIM, CTPEMSALIENCS Ha PaBHBIX KOHKYPUPOBaTh ¢ 60/iee KPYIHbIMYU U OIBIT-
HBIMM MIPOKaMM Ha PbIHKE. ITOT MOAXOJ| HE TONBKO IPUHOCUT HOBATOPCKME
pelieHuss — OH O3HadaeT: «Mpl MOCTYNaeM POBHO MPOTHUBOIIONOKHO TOMY,
9ero OT Hac )KAYT HbIHEIIHME TUIEPHI PhIHKa».

3HaTh 0 HECOBEPLIECHCTBE Y€IOBEYECKOTO MbIIJIEHUS TIONIE3HO e1lfe U TI0TO-
MY, YTO 3TO 3aCTaB/IAET 3a/lyMaThCs O MA6NIOHAX B COOCTBEHHOM MBILIIEHMH.
BepHa 1 cTapas Teopus O IEBONOMYIAPHOM U NIPABONONYIIAPHOM MBbIIIIIE-
HUM WM HET, HO 3a TIOCTIefjHee ecATU/IeTE Heifpo6uonorns nokasana, Ha-
CKOMBKO Ha CaMOM Jie/ie MH/{MBUAYa/IbHBI MBICTMTENbHbIE TIpollecchl. [IoHsATIE
«HOPMa/IbHOE MBILIIEHME» PAKTUYECKM YTPATU/IO CMbICHL. Kak TONbKO NoHM-
Maellb, YTO KK 06pabaTriBaloT MHGOPMALMIO M IPUMEHSIOT €€ Ha NPAKTHKe
MHOYXECTBOM BCEBO3MOXXHBIX CIIOCOO0B, CTAHOBUTCA ACHO, YTO MOMEIIATh
YBUIETb MCTMHHOE TIO/IOXKEeHMe Belllelt MOTYT Ky/a 6onee rmy6okue mpoLecchl,
yeM KaXKeTCH.

COMHEBAWUTECb B HECOMHEHHOM

HecMOTps Ha MOMY/IAPHOCTD KHUT O KOTHUTUBHBIX MCKOXKEHMSX 1 HA TO, UTO
CerojiHA O4YeHb /Erko MOAYYMTh JOCTYH K MHopMaLmm, CrocobHoi ybeanTs
Hac B Hallleif HepaBoTe, HEKOTOPBIE UCCIEOBATENN COBPEMEHHOTO Ob1Ie-
CTBa BBICKA3bIBAKOT ONACEHM, YTO Ha CAMOM Jie/ie Mbl BCE peXKe CTaBUM MOJ|
coMHeHue cBou y6exaenus. OHM OTMEHAIOT, 4TO Bee 6oree rmy6oKoe Ipo-
HUKHOBeHMe MHOOPMALMOHHBIX TEXHONOTHIA B HALLY XM3HD NO3BOJIAET HaM
cobpaTh BOKpYT cebsi Takye KaHaIbl MHGOPMALMK, KOTOPbIe OYAYT HE TONMBKO
MOATBEPXK/IaTh HALIM UCXOJIHbIE YCTAHOBKM, HO U MICK/TIOYATh Te, YTO 3aCTaB-
JISTIOT B HUX YCOMHUTBCA’,

B wacTHOCTH, 06 3ToM nniet Yax Knocrepman. Yak 6opercs ¢ Tpaguum-
OHHbIMM YOEXKIEHUAMM Y BHICKa3bIBAET OYeHb CMeIble TOYKY 3peHusi. B opHoM
M3 HOBBIX KHMT OH nuuieT: «<Moe BOCTIpUATHE IEHCTBUTENBHOCTH O TAKOM
CTETNeHM NTUYHOE, YTO OHO MOYTH HE COOTHOCUTCA C TEM, YTO IPOMCXOAMT
B MMpe BOKpyr MeHs»'". Ho 6onbllie Bcero MHE HPaBUTCA Havyano ero KHUIU
But What If We're Wrong? («4to, ecnu Mbl Herpasbi?»): «Bonbiyio 4actb
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XU3HK A Herpas»'!, [lanee Yak yTBepXKaeT, YTO OH [ja/ieKO He eIMHCTBEHHbIL:
BCA MCTOPMA YeN0BeYeCcTBa CKIAABIBAETCA U3 OCO3HAHMA, UYTO TO MM MHOE
y6expenue, IonoXeHMe MNM TPARUIMOHHOE IPEACTAB/IEHNE, KOTOPBIM JIIOAM
PYKOBOZICTBOBA/IUCh B POLIIOM, OKa3biBaeTcA ITy60ko ommbounsM. OgHaKo
CerofiHsA Mbl XMBEM, HE COMHEBAACDH, YTO TENEPb-TO YCTAHOBUIU UCTUHY.
Kasanoch 6bi, 0 Mepe TOro Kak HaKariMBaeTcs 3HaHUe, Mbl JO/DKHbI OXOTHee
NIPU3HABATh BEPOATHOCTD, YTO HAILIM MCKPEHHME YOOXKJEHNUA MOTYT OKa3aThCs
epynpoit. Ho nanporus, ormeyaet KnocrepMaH, B coBpeMeHHOM o6iiecTBe
B3palIMBAETCA «KYAbTypa HecoMHeHHOCTH». OH BBIpaXkaeT 6eCIIOKOMCTBO,
4TO «MBbI BCE YCKOPAKIIMMMUCA TEMIIAMM JBYKEMCA. .. K MJ€ONOTUM, KOTOpas
3aBepsieT JIOfiel, YTO OHY IIPaBbl B CBOUX Y6exaeHnAx». C 910l «KyNbTypoi
HECOMHEHHOCTM» HeobXouMo 60pOThCS, IIOTOMY 4YTO OHa «B/IaMbIBaeTCs
B pasronopm M YHUYTOXAET UIEH. OHa NMOpOXAAaeT UINIO3IHUIO IIpOCTOTHI,
OT KOTOPOI BHIMTPHIBAKOT NIOAM C HETMOKNM MBIIIEHUEM >,

Knocrepmany Broput Pompxep MapTus, 6s18iumit feka IIkonsr MeHemK-
menTa uMenu Jlxoseda Pormana npu Yausepcurete TopoHTO, paHee KOHCY/Ib-
TUPOBABIIMI 110 CTPAaTErMYeCKiM BOIpPOcaM KoMITaHuy 13 cnucka Fortune 500.
MapTtys Habmofan 3a TeM, Kak UMQPOBbIE CETH U3MEHWIN TIPOLIECC IPUHATHA
pelennit B 6usHece 1 paspaboTKy SKOHOMMYECKOit nonuTnki. KoMMmeHTHpys
pacnpoCTpaHeHHbIH BbIBOA O TOM, YTO NMONApM3aluA B3IIAKOB B 0biecTBe
BO3DACTAET, OH NPEJ/IOKMU/ HOBYI0 TOYKY 3peHMUA Ha CUTYaLHIO.

Ha mMoW B3rnsaf, BHUMaTeNbHOE pacCMOTPEHUE Pa3finumnii BO MHEHMSX
nokaxkeT, uTo obCyKpaemble CcerogHs NO3ULUUKM HE HAMHOrO ganblue
OTCTOAT ApYyr oT apyra, yem 25, 50 unu 75 net Hazag. OgHako MOXHO
YyTBEPXAaTb, YTO B HALLIWM OHW NOAWN MEHbLLIE COMHEBAOTCA B CBOUX
B3rN94ax U CTPOXeE Ux Npuaepxuearotcs. A uem bonsiue uenosek ybex-
[EH B CBOEM MHEHMMW, TEM CIOXKHEEe emy HalTK yaauHoe pelleHue, Koraa
OH CTankMBaeTCsa C APYTMMM MHEHUAMM, NYCTb faKe HeJaneko oT Hero
OTCTOALLMMM.

Takum 06p330M, AC/I0 HE B TOM, YTO B 3TIOXY COLIMA/IbHBIX MEAMA TTIOAH
6oree CKIOHHBI K Kpaf‘lHOCTﬂM, a B TOM, 9YTO YTpauMBaeTCA caMa criocobHOCTh

COMHEBAaTbLCH B CBOEH IMO3MLMHA M pa3BMUBATH €€. «Ecnu B YBEPEHBDI, YTO
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4. KTO NHOBWT BblTb HEMPAB?

BAajieeTe “MCTUHON , — OTMe4YaeT MapTuH, — TO [jaXKe He MbITaeTeCh HAUTU
APYroe peuieHye 1 MbIC/INTE KaTeropuamu “fa” u “Het ».

JInst MapTiHa 370 0CO6EHHO 3Ha4YMMO, TIOCKO/IBKY OH BBICOKO LIEHUT YMEHME
«MBICTIATD MHTETPaTUBHO». B kHure «Mpimienve B cvie “VI™»* OH nuueT, 4To
Hau60/ee MHHOBALMOHHO MBIC/IAIIME IO 06/IafaloT «CIIOCOOGHOCTDIO YHiep-
JKUBAaTh B COSHAHMM JMaMeTPabHO MPOTUBOIONOXHbIE uaen». ViM ynaercs,
«He TAHNKYA U He OTPAaHNYMBAACH OHON U3 a/IbTEPHATHB, IPOU3BOJUTH CUHTES,
KOTOPBIiA 06/afaeT 60NbIIMM TIOTEHLMA/IOM, HEXeNN KaX/as U3 IPOTHUBO-
NOCTAaB/IEHHBIX UJIEN B OTAENIBHOCTU. JIerkKo MOHATH, YTO CMHTE3 HEBO3MOXEH,
eC/I¥ OfIHA M/IM JpYTas MO3ULMA TIPUHUMAIOTCA 03 COMHEHMI M OTOBOPOK.

A Tenepb 51 paccKaXy 3amMeyaTeIbHyI0 MCTOPHIO 0 IMYHOM omibite Pofpkepa
Map1uHa — 0 IPOpPbiBe, KOTOPBIN CTa/l BO3MOXEH, IOTOMY 4TO OH CMUPUM/ICA
¢ TeM, uto ommbaercsa. Ha sape kapbepsl KOHCybTaHTa MapTH KypupoBan
NPOEKThI, IPEOCTAB/AN MHQPOPMALINIO, TOTOBU/I AHANTMTHKY M KOHCY/IBTH-
poBan usBecTHble Kommanuu. OH GBI yBepeH B KauecTBe paboThl CBOMX
COTPYAHUKOB ¥ TOPAMIICA KPacuBO copMynMpOBaHHBIMM ¥ TIATENBHO IIPO-
AyMaHHbIMM PeKOMEHAALMAMM, KOTOpbIE MOMy4a/ny ero KiueHTsl. OfHaKo,
K HECYaCTBI0, OH PEry/IApHO 3aMeyaJl, YTO M0 IPOIUEeCTBUM HECKOMbKUX MeCs-
11eB po6/ieMa Y KIMEHTOB MOAB/ISIETCA CHOBA ¥ CHOBA. PYKOBOJICTBO KOMIIa-
HMI He C/IefloBai0 €ro COBeTaM.

Y BOT OIHaX/Ibl, BMECTO TOTO YTOObI MAXHYTh PYKO¥ Ha 0YEPENHOro «HEeUC-
TPaBMMOTO» K/MeHTa, MapTHH pelnt nepecMoTpeTh co6CTBEHHbIE yoexie-
HMS B TOM, KaKOBBI 3a/[a4¥ XOPOIUIEro KOHCY/IbTaHTa. MOXeT 6bITh, 9TO OH
YTO-TO fieNaeT He Tak? Bpenib B 6poHe ero yBepeHHOCTH MO3BO/IM/IA TOABATHCA
Ha CBET COBEPUIEHHO HOBbIM BONpOCaM. PaHbllle OH MOAXOAM/ K KaX/I0M
3ajja4e C BOPOCOM, KOTOPbIit Kasancs odeBmubiM: «Kak pennts mpobnemy
KiveHTa?» Terepb ke OH 3ajiyMasncs, He Jy4ie i crpocuth: «Kak nomoyp
K/IMEHTY HaiTy penieHue?» Kak TOMbKO OH MepeocMBICIHII CBOIO PO/ib, CTal
MEHATBHCA Y €ro TOIXOJL K paboTe: KOHCY/IBTAaHT IOMOTaeT pemaTh npotneMsl,
a He fjaeT roToBble peutenus. Ilocie sroro MapTus Hayan GpopMynupoBaTh
HOBBbIe BOIPOCHI JUIs 3TOTO MPOLiecca — BOMPOCH!, KOTOpbie 0CBO6OXAaNH

* Pomkep Mapruu. Mbtuenne B crunie «M». Kak Mpicnat ycnemssie iupepbl. M.: I0pair,
2017.
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IPOCTPAHCTBO [ TBOPYECKOTO MBILIICHUSI KOMAHIbl ¥ TIOMOTaNHu e co-
BMeCTHO 1 3¢ dexTuBHO TecTnposath upen. lio6umsiit Bonpoc Maptuua
(a Temepn u Moit): «Kax¥e ycoBus Hy>KHbI, 4TO6B pacCMaTpUBAEMbIil BAPUAHT
ufieabHO cpaboran?» MapTuH roBOPUT, 4TO OAMH 3TOT BONPOC PaIUKaNbHO
TIOBBICUT IIAHCHI K/IMEHTOB Ha yCIeX, HOCKONMbKY MO3BONMU/ JOBOAUTH MIEN
Ji0 COBEPIUEHCTBA B XOfe OOCYXX/IeHMSA, U TIPH 3TOM aBTOPbI TIPEIOKEHM
He IYBCTBOBAMM, OYATO KPUTHKYIOT MX TMYHO'2,

Eme opus nonesnbii 3QpexT TaKoro 03apeHus — YyBCTBO, KOTOPOE UCITBI-
THIBAET Y€I0BEK B MOMEHT, KOI/ja CNIaIaloT «IIOPBI». ITO HACTONbKO IPUATHO,
4TO HAYMHACUIb NPUCMATPUBATHCA, I/i€ €Lle MOT OMMOATBCA MM YIYCKaTh
4TO-TO BaXkHOe. U 3fieck MbI IOAXOAMM ellle K OfHOV TPUBLIYKE, KOTOPYI0
BBIPAbOTa/M MHOTME TBOPYECKME /IIO/M, CTIOCOOHBIE 3a/1aBaTh BOTIPOCHL.
O6Hapy>xuBs, 4TO GBI/ HEnpaBbl (FOMYCTUM, TIOTOMY UYTO KaKOe-TO HaYMHaHMe
TOTEpMeNIo HeyAiady), OHM He CKPBIBAIOT 3TOTO ¥ He CIIeIIaT AUCTAHLMPOBATHCA
oT omm6xu. HanpoTus, OHM IPUCTabHO ee UCCTIeNyIOT.

O6 ymennu «1paBU/IBHO HPOUIPHIBATH» JOCTATOYHO MHOTO HAMMCAHO
B JINTEPATYype, NOCBAIIEHHO! MHHOBAIMIOHHOMY MBIIIZIEHHUIO, ¥ TIOXPO6HO
OCTaHAB/MBATbCA Ha 3TOM TeMe s He Gyny. Xouy NMIIb MOAYEPKHYTH, YTO
JUisl TBOPYECKMX JHOLiEN 3TO He NMPOCTO C/IOBA, 3 PYKOBOACTBO K €CTBUIO.
Hanpumep, Capa Breitknu, ocHoBaTe/b KOMIaHMy Spanx, OTMeYaeT, 4To,
061asACch C KOIEraMy, YacTO YIIOMUHAET O CBOMX Hey/jauax, [IOTOMY YTO 9T0
TIOMOTA€ET CO3/aTh aTMOCEPY, B KOTOPOI! MOAY He 6OATCS UCTIBITHIBATh HOBbIE
upen. Beictynas ogHaX/IbI ITepef Beeil KOMITaHMel, OHa yIeNu/a YacTh JOKIa/a
noapo6HOMy pacckasy o6 omm6kax, KoTophie coBepiIa. BricTynnenue 6s110
BECE/NBIM: 1A KaXpoit ownbkyu Capa nofo6pana MysblKanbHbiil OTPHIBOK
Bpone mechu Bpurhu Cmpe «Oops! I Did It Again», — Ho oHa ioHecHa 1o cny-
1aTesies cepbesHylo upero. Jlnop JIuB pacckasbiBaeT, YTO HACTONBKO 03a604eH
CIIOKOMCTBHEM COTPYAHMKOB, COBEPIIMBLIMX OLIMEKY, UTO CIIEIMATbHO OLie-
HUBAET 10 3TOMY KPUTEPUIO KaXKBINM OTAEN CBOel KoMmaHuu., CKOTbKO HOBBIX
el Onpo6oBa OTAEN M CKONMBKO M3 HUX OKa3a/Iuch HeyfmauHbIMu? «Ecim
OHJ HEJOCTATOYHO OWM6AIOTCA, OHM HEAOCTATOYHO XOPOIIO PabOTAKT», —
roBopuT oH. OTCyTCTBUE OIMOOK CBU/IETENBCTBYET O CTPaXe PUCKOBAT.

OpnHa M3 MHOTMX TIPUYMH, 10 KOTOPbIM HaM TAXENO Yale MUPUTHCA
CO CBOEJ HEMPABOTOI, — 3TO CTPAX MOKA3aThCA [MYIbIM. A BEpHbIit IPU3HAK,
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4. KTO NKOBWT BbITb HEMPAB?

YTO YeNIOBEK TOTOB IMPU3HABATh CBOM OWIMOKM, — OH 3a/jaeT MpOCTBhIe,
Jaxe OTYasHHO IIyTibie BONPOCH. AnpuaH Bynapuik, pefakTop XypHana
The Economist, pacckasan MHe Cy4a¥i u3 CBO€I I0HOCTH, KOT/Ia OH, HaYMHa-
IOIIMI PENOPTEP, PN YIUTBCA Y Mydnx U3 myqwux. OH NO3HaKOMM/ICA
¢ Bo6om Bynsopmom®, ofiHMM ¥3 Y4aCTHMKOB JIET€HJAPHOTO TaH/iEMa, IPO-
C/IaBUBILEroCs MyOIMKalueit MaTepianoB O MPOCIYIIKe OTeNs «YOTeprenr»,
U cTan Habmopath 3a ero pabotoit. Bynapumk ckopo obpaTun BHUMaHME,
YTO TOT 3aJjaeT B MHTEPBbIO TaKKe BOMPOCH], OYATO He MMEET HU MaJIeiIero
TOHATHA O COOBITUAX, KOTOpble pacciefyeT. CHadana MOMIOKOM JXyPHANMUCT
CTBIJIM/ICA 3a CTApIIEro KO/IIEry, a MOTOM IIOHAJ, 4TO HanpacHo. He nokasbisasd
cobeceqHUKY, YTO yKe BbIOpast HarpaB/ieHue pacciiejoBanus, Bygsopy gacto
TOJIy4as cambie YIUBUTETbHbIE OTBETHL

Sl Bcmomuun cnoBa Bynapumxa, korga 6ecefgosan ¢ xedpdom Kaprom,
ydeHbIM, TPOBORALMM MCCIefoBanMuA B obnactu 6uommmukpun. Kapn cka-
3am: «MHorue BONpoCsl, KOTOpbIE s 3a/jAl0 Ha COBeLaHuAX B abopaTopu,
JIOBOJIbHO TIPOCTBI — C MX MIOMOILIBIO 51 CTAPAIOCh MOHATD, YTO 6BIIO CAENAHO
M YTO O3HAyaeT nonyyeHHas nHpopmamsa». OH 3ajjaeT Takue BONPOCHI, 110~
TOMY YTO JEACTBUTENBHO CTPEMMUTCA Y3HATH MONOXEHHE Jiefl, HO ellle Ha 110~
JOGHBIX BCTpeyax JUIs HEro BaXKHO «II0Ka3aTh COTPYAHMKaM naboparopu:
YacTo A CaM Yero-To He 3HAI0 M CTapaloch y3HaTh». Kapn mopgospesaer, 4To
MHOT¥€ Y4aCTHUKM COBEILAHMI, JaXKe €C/IU UM XOPOLIO NIOHSATEH TOT U/ MHO
NOK/IafI, MOTYT B 4eM-TO He pa3o6paThbCs, <HO He BCeraa 06 3TOM CKaXxyT».
[TokaseiBas cebs C YA3BUMOI CTOPOHBI, OH CTPEMMUTCS CO3MATh aTMOCPEPY,
B KOTOpOIt Ka)Kablit BepuT: «Hy)XHO mbITaThCA NMOHATD, 3 HE CUAETh MOMT4a,

HE 3ajjlaBas BOIIpOCOB».

CUCTEMHbIN noaxon

XOTHTe YC/BIIATD O YeNOBeKe, KOTOPbIii Ha BCE CTO OCO3HAET, KaK BaXKHO ObITh
HenpaBbiM? Pacckaxxy BaM 00 OBHOM M3 CaMbIX CME/IbIX TOI-MEHEKEPOB
B YaCTY COMHEHMII M MOOLIPEHMs] HECTAHAPTHBIX BonpocoB. Yont berTuHrep,

* Bo6 Bynsopr (p. 1943) — amepuKaHCKuit XypHAMMCT, pefraktop rasetsi The Washington
Post, onuH 13 cambix u3secTHbix B CIIIA >xypHammMcTOB-paccienoBarenei.

123



BOMPOCHI — 3TO OTBEThI

r/1aBa 6aHKoBCKkoit koMmmanuu Charles Schwab, y6exien, 4To «pasHMIA MEXAY
YCHIEIIHBIMM Y HEYCTIELIHBIMYU PYKOBOIUTENAMM — He B Ka4eCTBe IPUHUMA-
eMBIX pelieHni. ¥ mo6oro yenoBeKa NPOLEHTOB MIECThAECAT, MOXKET GBITh,
NATB/ECAT XOPOUIMX perieHuit. PasHuiia B TOM, YTO yCTIeHbI PyKOBOJMTENb
6bicTpee noHuMaeT, Kakue 40-45 % 6bIv HeBEepPHBIMM, U KOppEKTUpYeT CH-
Tyauuio, a I/IOX0# PYKOBOJMTENb IPORO/DKAET MITH TEM JKe KypcoM u y6ex-
AATh OKPYXAIOWMX, YTO ObUI MPaB, JaXKe €C/IM 3TO HE TaK». 3ayMaiiTech
06 aToM. Mbicnb, uTO B M0G0 YNNI pyKOBOAUTENel HauboNee ycreleH
TOT, KTO 6bicTpee 06HAPYXMBALT, YTO OBUI HEMPAB, — OTIMYHbIA CTUMYII
TPOBEPUTH 3T runotesy. V3 obmenns c BeTTMHrepoM st BbIHEC IIATH PUEMOB,
KOTOPbIMU OH IO/Ib3yeTCs1 CUCTEMATUYECKU U PETYNAPHO.

Tpebosamv om npamvix NOOHUHEHHBIX «NPEDENILHO HECIMHBIX OMYenos».
OTO He MPOCTO CIOBA: ABAX/BI B MECSL KAXK/bII U3 HUX TPECTaB/IAET
Bertunrepy o6s3atenbHbili MUCHMEHHDI OTYET MO NATH MyHKTaM (OVH
13 HIX — «YT0 He paboTaeT?»), M KaXKAbIil 3HAET, YTO eC/IU Berrunrep xoro-to
YBOJIbHAET, TO, CKOpee BCEro, u3-3a Npo6ieMbl, KOTOpas JaBHO Ha3peBasna,
HO He 6biTa oTpaxkeHa B oTyeTax. HeyMBuTeNbHO, YTO 3Ta IPAKTHKA B KOM-
MaHUM PaCTIpOCTPAHM/IACh HA BCEX YPOBHAX.

Hpucnywueamocs k pasnvim mouxam spenus. Y COTPYRHUKOB, BIIaJie/IbIEB
KOMIIAHUU, aHATIMTUKOB, K/IMEHTOB CBOM B3ITIA/GI HA OJIHM U Te e Tmpob-
nembl, ¥ BeTTuHrep B3AM 32 MPaBUMO PEryAsPHO BBICAYIIMBATH BCE CTO-
ponbl. Hanpumep, oH 4acTo espuT B puimanbl KOMIIAHUY M UAET HA KOHTAKT
€O BCEMM.

Obvacuamp nwdam, nowemy ux undopmayus saxna. Iloaumas, uTo
MHOTHE He Cpa3y pemarcs NOAENUTCA C HUM «9eCTHBIMM (paKTaMy, BOnpo-
CaM¥ ¥ TPYAHOCTSMM», OH OOBACHAET, 3a4eM 3TO HYXHO. «S] TaK ¥ roBo-
pro: “Hpoﬁnema HOMEP OiuH, C KOTOPOM A CTANIKMBAIOCh KaXX/bIif I€Hb, —
9TO M30/ALMA~ — W NMOTOM OGBACHAI0, B YeM OHA MPOABIAETCS, M TMIHO
HpOLIY ITOMOYb MHE B 3TOM CUTYaL[MM».

Hasamy okpyxaousum 603MONKHOCHL MAKMUHO COO6UUMD emy: «Bot He no-
Humaeme mozo-mo». [laxxe cobcrsennnku Schwab u ananutuku, paborasoniue
C KOMNaHMeH, He TOBOPA Y)Ke O COTPYAHMKAX, HEe BCErja rOTOBbI CKa3aTh
NpeficefaTeNio COBETa JUPEKTOPOB, YTO OH YEro-TO He IOHMMAET MU B YeM-TO
Henpas. ITo6bl J06MTHCs OT HIX 3aMedanuit, Berturrep Gpopmympyer cBol
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BONIPOC Kak BoofpaxkaeMyio cuTyaumio: «Ecnm 651 Bbl ObUIM Ha MOEM MecTe,
4TO GBI BBI I€/Ia/IN He TaK, KaK MbI JIe/laeM ceitdac?»

Omxpoimo nobyxdamp pAO06bIX COMPYOHUKOB NPUBNEKAMb BHUMAHUE
K npobnemam. B Hajexxae crenath mouck 3abmyxueHuit HOpMoit beTTunrep
NOCTOAHHO HANOMMHAET COTPYAHMKAM, YTO €My MOXHO MMUCATh U 3BOHMUTD,
4TO6b1 pacckasaTh O 3aMeYeHHBIX npo6nemax. «Kaxpplit IeHb A NOIy4aio
OKOJIO JIBafiLIaTH MATU TaKUX IMCEM OT PasHBIX COTPYAHMKOB Gnaronaps
TOMY, 4TO MHOTO JIET BK/IafbIBA/ICA B 3TO», — TrOBOPUT OH. Tpu-4eThipe pasa
B rofi BeTTuHrep oniaymBaeT TAKUM aKTUBHBIM COTPYJHUKAM KOMaHAMPOBKY
B wTa6-kBapTUpy B Can-OpaHUCKO — «He B KaYeCTBe Harpajbl, a 4T06bI
TMOOLIPUTD TAKOE TIOBENECHMED.

KaxpioMy, KTO X04eT M3MEHHUTD YCTIOBUA, B KOTOPbIX pab0TaeT, CTOMT B3ATH
Ha 3aMeTKY OCO3HAaHHbI! noaxof BeTTunrepa, npusBanHbIi «popManusoBaTs
OTBETCTBEHHOCTb, YTOOBI CBECTY M30NAUMIO K MUHUMYMY». Bo3aMOXHO, ero
npueMbl He BCEM MOJIOMAYT, HO mo60oi# MOXKET HayaThb C BOIIPOCOB, Onarofiaps
KOTOPBIM 9T IIPHEMbI IOSBU/IMCH. Y KOTO He TaKo¥ B3I/IAAJ Ha CUTYALMIO, KakK
y Mens? Kak obecnieunts nputok mHdopmanmu? Kak nodyauth OKpysxaiommx
coobuate MHe, uTo A Herpas? O YeM 51 He CIIPAINMBAIO, XOTA CTOM/O 6bI?
Kak MHe [o6MTbCA TOro, YTO6BI KOK/bIi Y€NOBEK B KOMIAHMM TBOPYECKH
nccnenosan Haum yoexpenns? berunrep sakmovaer: «Iloxanyit,  Bcerga
VICTIBITBIBAJI CTPAX Niepe]] “HEM3BECTHHIM HEU3BECTHBIM . A TIPOCTO HafEATHCA,
4TO Takad MHPOpMaLMs NPUAET cama co6o¥, Ha MOV B3ITLAM, ONIACHO». ITO
HAIIOMMHAET MHE C/I0Ba, YC/IbIIaHHbIe MHOTO J1eT Hasay oT [Dkepda Besoca,
ocHoBarens Amazon: «ECu Bbl B I/IeHy 1a6/IOHOB, HaJIO MCKATh CIoco6 ux

pa3opBarb».

O MPOUCXOXAEHUWN BOMPOCOB

Jloypenc Kpaycc, actpodusuk ns Yausepcutera wrata ApU3oHa, 10 HeJlaB-
Hero BpeMeHu 6bll OYeTHBIM AMpeKTopoM mpoexTta Origins, usydaiouiero
MHOrMe «(yHHaMeHTa/IbHbIE BOIPOCH, KOTOpPbIE /IEXXAaT B OCHOBE I7TIABHBIX
samau XXI Beka», CBA3aHHBIX C )KM3HDIO, 3HOPOBbEM Y KOMIIEKCHBIMM COLIM-
anbHbIMM cucTeMamy. Bckope mocne orkpbiTus 60osona Xurrca B 2013 rogy

Kpaycc npepickasar, 4To 60nbIIoi afpOHHBIN KoJUIaiiep PUHECET ellie MHOTO
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HOBOCTeJ B 0611aCTH, KOTOPYIO MOXXHO CPaBHUTb C «/TIO[bMM, IIPOBEAIIUMM
COpOK /IET B KaMepe CEHCOPHOIA ieIpuBaLium».

B ycnoBusx cencopHoit fenpusanuy, HaniomuHaer Kpaycc, yenosex, m-
LIEHHbIN CTMMY/IOB, HAYMHAET Ta/UTIOLMHUPOBATD, a «BONBIIMHCTBO HALINX
ra/UIoLMHAL1i1, B YaCTHOCTH TeOpeTH4ecKas (pusmka, MOTYT OKa3aTbCA fja-
nekn oT uctunel». Ho npososriamars, yro 6yaer k nctuse 6mnxe, Kpayce
He cnietn1. Korpa ero cmpocunu, B KaKOM HalpaB/IeHUM XAAaTh HOBbIX 3110-
XanbHbIX OTKPBITHI, OH CKa3aJl, YTO He 3HaeT: «S MMelo B BUJY, UTO y MEHsA eCTh
IIPeRNoNOXeHNA, HEKOTOPbIE MIIeM, KaK U y APYrUX TeopeTukos. Ho s Bcerma
HAEI0Ch, YTO 5 Hempas. fl 4acTo roBOpIO, YTO /I YYEHOIO CaMoe TOJIE3HOE
COCTOSIHME — 3TO GBITh HENMPaBBIM MM 3aMYTATbCA, @ A YACTO HAXOXKY, UTO
A HETIPAB U 3alyTa/ncs OGHOBPEMEHHON,

Tyt cnywarenu paccmeanuch, Ho Kpaycc npogomkan co Bceit cepbes-
HOCTbI0: «TalfHbl TONMKAIOT BIIepeq YenoBeyecTBO. HesHaHme BAOXHOBIAET
6onblle, yeM 3HaHME, IOTOMY YTO TOBOPUT HaM O TOM, YTO ellje OYeHb MHOTO€e
[OPEACTONT BBIACHUTD. OmubaThCca M He MOHMMATD, YTO IPOMUCXORUT, —
3HAYUT GbITH 6O/IEee OTKPHITHIM /I HOBBIX BOSMOXXHOCTEI! # TOTOBBIM OCITa-
pMBaTh YKOpeHMBIUMECA NpefcTaBnenusa. Ham Boinana ygaya ob6nagars
MHTE/NNIEKTOM... ¥ 3a0/IHO Pa3sBMBaThb OCO3HAHHOCTb, KOTOPAs MO3BOJAET
HaM 3aJjaBaThCsa 9TUMM Bonpocamu. [lepecTaTh MX 3ajjaBaTh — 3TO NMPOCTO
Tparegms»,



5

3AUYEM CTPEMUTBCA
K AUCKOM®OPTY?

Yro penaet Hac ntogsmmn? [lymato, cnocobHOCTb 3ajasaTb
BONPOCh! — CNEACTBUE PA3BUTOrO A3blKa YCTHOIO OOLLEHNS.

Dokeirn yponn®

[lpo6nema M3MeHEHNs K/IMMATa, BbI3bIBAIOLIAas MHOIO CIIOPOB, AE/TUT TIOACH
Ha JIBa IPOTUBONONOXKHbIX areps. OHu TpebyloT HEMEIEHHO OTpearupo-
BaTh Ha KPUTHYECKYIO CUTYalMIO, OKA ellle MOXKHO CIIacTH HAlly IIaHeTY.
JIpyrue XOTAT, YTOObI Mepbl ObINIM MPOAYMAaHHBIMMU U B3BEILIEHHBIMU — €CNU
OHM BOOD1IE HYXKHBI, BEib USMEHUTD TIONIOXKEHME, OBITH MOXKET, IAXKE He B CU-
JIax JIofieit. A KOT/ia 3TH MOJAPHbIE B3ITIAAbI COOTHOCATCS ¢ MHEHUAMM 110 Ipy-
MM OCTPBIM BOIPOCaM, PEMMYLIECTBEHHO HayYHas TeMa 04eHb 6hicTPO
nonutusupyercs. Hakan amMonmit ¥ nosuius «Mbl IPOTUB HUX» CO3HAIOT
BIIeYaT/IeH e, YTO HEBO3MOXKHO NIPMITH K PEIEHMUI0, KOTOPOe YCTPOuIo 6bi
Bcex. OgHako Gapbepbl MeX]Y IByMA NarepsAMy BOBCE He HETNPEOJONIMMBI,
KaK 06Hapy>Xu/ia IpyIna 9KOaKTMBICTOB, MOObIBAB HA «BPAXKECKOM TEPPUTO-
pyn» — B yrneno6siBalonyux paiorax 3anagHoit Buprunum.

* Hoxeitn lynonn (p. 1934) — anrnuiickaa MCcc/Ief0BaTe/IbHULA-ITONOT ¥ AHTPOIIONIOT, TOCON
mupa OOH. IMocBaTHAA CBOIO XKU3Hb MSYYEHUIO COLIMAJIBHOM XKHU3HU M MHTE/NNIEKTA
mumnanse B Hauuonansnom napke fom6e-Crpum B Tansanum.
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Ir0 6p11M XOpOIIO 06pa3OBaHHbIE M MOAKOBAHHDBIE TOPOJCKUE KUTEHN
M3 PasNIMYHbIX KOMIIAHUI M HEKOMMEPYECKMX OpPraHM3alyi, peiunBIIne
o6bepuENTh ycumusa. OfHAKO COBMECTHYIO TOE3[KY CTUIAHMPOBAIHU He OHML.
B «IMAEPCKYI0 MUCCHIO» — ITyTeleCTBHE, Te TPe6OBANOCh BHABIATH Bak-
Thl, CMOTPETH Ha CUTYALMIO C PasHbIX TOYEK 3PEHM, BeCTU ITyOOKMIt uanor
M aHaNM3MPOBATh MPO6IEMBI, COBMECTHO paboTas Hajl CIOXHON 3aadeit, —
ux otnpaeuna Jlunpcyu Jlesun. Opranusys Takue MeponpusTys, JleBuH Bcerga
CTPEMUTCS BBIBECTH YJaCTHMKOB U3 30HB KoMopTa. VI B janHOM Ciryyae 910
6b110 e11le MATKO CKa3aHo. [pyrma oTIpaBasAnach B yTh, OXMAA CTONKHYThCA
C «BparaMm», KaTerOpMYeCKu He NpUEMTIOLIMMM TIpeCTaBaeHne 00 u3MeHe-
HUM K/IMMaTa. A B uTore 6071blire BCETO MX MOTPACIO, YTO NPOTHUBOMOIOXKHbII
JIarepb COCTOAI U3 TAKMX XKe KMBBIX JTIOIEH, KaK OHY CaMM.

Kax pacckaspiBaer JIeBuH, OfMH JIEHb NIOE3KM ObI/l [IOCBSAIIEH IKCKYPCUM
Ha YTONbHYI0 WaxTy. [psA3b, TECHOTa — MIOAM, IPUBBIKIINM pabOTaTh 3a IMUCH-
MEHHBIM CTO/IOM B YMCTOM M CBET/IOM oduce, TaM ObII0 04eHb He 110 cebe.
ITocne akckypcuu rpynma cobpanach B «KaKoyi-TO pa3Bajioxe BO3jie CIIycka
B LIAXTY», 4T06bI B MeHee hopMabHOI 06CcTaHOBKE NOOECEN0BATb C HECKOIb-
KuM¥M 1iaxtepamu u 6puragupom. Korna pasrosop samen 06 spomouun,
6purazup ckasan B mwyTKy: «MoXeT, BBl ¥ BEpUTe, 9TO Bawm npababymxm
TpBITaNy 1O iepeBbsM, HO PO HalIMX Hanucano B bubnuu». axtepsr
C 4yBCTBOM rOBOPM/IYN 06 OKPY>Kaloleit IPUPOJE, O XUBOTHBIX, 0OUTAIONIMUX
B PErMOHE, OfHAKO JJa/ix NIOHATD, YTO He OZOOPSAIOT JeATeNbHOCTU ATEHTCTBA
no samure okpyxatouen cpeasi CIIIA. VI koHeYHO, OHM pajoBanUCh
NepCreKTUBaM BO3POX/IEHUA OTPAC/IU B CBETE HElaBHMX IOIUTUYECKMX 13-
meHeHuit. «becena 6b171a TPyIHOI U BO MHOTOM 60/1€3HEHHO, — BCITOMMHAET
Junncu Jleun. — Kak A u npepmnonarana, Mosi rpynna He 3Hana, 4To
CKa3aTb».

A 3aTeM pasroBOp NMPMHAM COBEPIEHHO HEOXMAAHHBINM 060poT. «Paccka-
KUTE HaM O CBOeJi ceMbe», — nonpocuna 6puragupa Jleeun. V1 on HerpoMko
Havam: «Hy Mbl ¢ X€HOI YCHIHOBM/IN MATEPBIX J€Tel, Y KOTOPHIX pOfuTe-
M OTM6NM OT NMepPeo3MpPOBKI ONUATOB...» OH pacckasal, 4TO OHM IO CUX
TIOp He MOTYT CIPaBUTHCA C MOCAEACTBUAMY 6€3HAN30PHOCTH M IOMALITHEro
HaCH/INA, C KOTOPBIM MPUILTIOCh CTOAKHYTBCA 3TUM AETAM, — HalpuMep,
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y MIafilero pe6eHKa JoNroe BpeMs He IPOXOJ1/I HEPBHbIN THK. JIeBUH roBo-
PMT, YTO B TOT MOMEHT NOYYBCTBOBA/IA, KaK I10 €€ IPyTie CIOBHO IPOKaTH/Iach
BOJIHA: TOPOJICKME TOCTH OCO3HA/IM, YTO BOCIIPMHMMANM COOeCeHNKa OfIHO-
60KO 1 UTO OTHOLIEHME K HEMY HeoOX0aUMO nepecMoTpeTh. «OKasanock, 4To
3TO He Bpar, — 06bsAcHsAeT JIeBUH. — DTOT 4€I0BEK, KOTOPOTO HAMHOTO YAI06-
Hee 6b1/10 6b1 cCYMTaTh HEOOPa30BaHHBIM BParoM IPOrpecca, JeaeT HeYTO BaXK-
HOE JIsl MUPa — U KaXK/Iblit B TOI KOMHate nogyman: “S Bpsap mv Tak 651 cMor” ».
JIMeHHO Ha TaKO¥ MOMEHT SICHOCTU paccuuThiBana J/IeBuH, OpraHusys rnoesp-
Ky: «OH BBIOWI TIOYBY Y HUX M3-TIOJ| HOT... TIPOCTO TEPEBEPHY/ CUTYaLMIO».
Ha y4acTHMKOB HaX/IbIHY/IM HOBbIE BOPOCHL: «"IT0 Takoe 106po? Koro cunrarh
xopouym yenoBexom? B uem porb coobuectsa? Kakosa 1ieHa xustu pebenka
ceroiua — M 3aBTpa?» [pymnmna npogo/mKana cBoio paboTy elle HECKONbKO Me-
CALEB, HO Y)Ke C HOBbIM MIOHMMaHMeM pobnembl: kak oTMeyaet JleBuH, Teneps
OHM ITy6)Ke YyBCTBOBA/ CTIOKHOCTb CHTYALIMH M OCO3HABA/IN HEOOXOXUMOCTD
HATM TaKMe peueHns, KOTOpble IIOMOTYT He TONMbKO 3anajHoi Buprnamm.

Mopunu AjfaMc MHOTO PasMBILIIAET O TOM, Ha YTO CIIOCOGHBI BOIIPOCHL.
B 6ectcennepe Change Your Questions Change Your Life («/3menute BO-
NpOChl — M3MEHUTCA XKU3Hb») OHA NPUBOAUT HabniofeHne KynbTypo-
nora Jxoseda Kamnbenna: «Tam, Ijie CoThIKaewbest, M 3apbIT TBOM KJNaj».
IIpennoxennas Kamn6ennom KOHLENUUA «ITyTH Tepos» 0ODBACHAET, KaK
C He3amaMATHBIX BPeMeH PacCKasbIBaNMCh U IepecKasbiBaiuch UCTOPUH,
CIOXKET KOTOPBIX CTPOMTCS MMEHHO Ha 9TOM: [epOli, HEOXOTHO IIPMHAB BBI3OB
¥ OCTAaBUB IIPUBbIYHBII M yOOHDI 06pa3 )KU3HH, CTATIKMBAETCA C 6ONBIIMM
NPeNATCTBIEM M JO/DKEH IPEORONETh ero, YTo6bl MepeiiTH Ha HOBbI YPOBEHD
noHuMaHusaA u peumoctu. Tak npousouno u ¢ rpynmnoit Jiunacu JleBut
B 3anmagHoi BupruHum, 1 ¢ ApyTMMH JIOIBMM, YMEIOLLMMI TBOPUECKH pelaTh
npo6nemsl. C HUMY MBI IO3HAKOMMMCA Ha TMOCAEAYIOLIMX CTPaHNML[aX.

51 y>xe TOBOPMII: YTOOBI IOBBICUTD LIAHCHI Ha IOSIB/IEHNE XOPOLIMX BOMPO-
COB, @ 3HAYMT, IEPEOCMBICIUTH BONHYIOILYIO Bac Mpo6/1eMy 1 BbIATH Ha Ny Th
K 60/Tee IPaBUIbHOMY PelIEHMIO, HYXKHO Yalle HAXOAMTBCA B YCTOBUSX, 61aro-
NPUATCTBYIOIMX BOMpOcaM. B npenbiyieit riaBe Mbl pacCMOTPENH OHO
M3 STMX YCTOBMiIT — COMHEHMe B CBOeit npaBoTe. B 910t rnase nogpo6Ho

IOroBOpMM 0 UcKoMopTe.
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OCTOPOXHO: 30HA KOM®OPTA!

Ectb nu uto-1o 6onee PpyHpaMeHTaNbHOE A/ ICMXONOTUY YENIOBEKA, YeM
crpemrienye K KoMpopTy? BoNbIIMHCTBO AB/IEHUII, KOTOPblE MbI CUUTaEM
NpU3HaKaMM MIPOrpecca, CBA3aHbl C ycTpaHeHueM Heyno6cTB. Kaxabiit u3 Hac
CTPeMMTCs M36€raTh CTPECCOBBIX CUTYALMit, U HEC/y4aiiHO — CTpecc y6u-
BaeT. Ho B coBpeMeHHOM MMpe MHOTHME MOTYT MO3BOMUTH cebe HaCTOMbKO
OTTOPOAUTBCS OT CTPECCOBBIX (PAKTOPOB, YTO ONACHOCTD [IPUXOAMUT C APYTOM
CTOPOHBI: €C/IM HAC He TPEBOXKAT COObITHSA M MHPOPMaLHsl, Tpebyiolue ycu-
Wi, MBI IIEPECTaeM yYUTbCA M PasBuBaThcA. Y yMeHue 3afaBath BOMPOCH
arpodupyercs.

Mp! 4acTO rOBOPUM, YTO 6/1arONMONTYYHBINA YENOBEK XUBET B COOCTBEHHOM
3aMKHYTOM MMpKe, NIOfipasyMeBas, YTO eMy CTOMIO Obl OTTYAa BeIGpaThCs.
Ho He T0/1bKO 30M0T2s MONIOAIEXKD OTTPAHNYMBAET Ce6s OT peaTbHOTO MMPpa.
JTro60it 13 Hac B cunmy psifia paxTOPOB TaK MM MHAYE CTPOUT CBOIA 3aMKHYTBIN
MMPOK. [la 1 KTO B 3paBOM yMe PEIINTbCA OTKPbIBATH CBOKO KMU3Hb JUIS HHC-
KoM¢opra, 6yab OH Gu3MUeCKUM, MHTENIEKTYaNbHbIM WY SMOILMOHAbHBIM,
€C/I¥ €CTh BO3MOXHOCTD 3TOTO He fleflaTh?

Hawubonee octpas popma usonsumm 13 Tex, 410 MHe AOBENIOCH U3YUaTh, —
aro usomsiuusa CEO n Boo6ute pykoBouTeNel KPyIHBIX OPraHuU3almii, Ko-
TOpbIe JOBEPAIOT MOUCK U 0T60p MHGOpMammyu nopuuuenssM'. He gymaio,
4TO6BI PyKOBOMTENH 6OMbILIE APYTHX GBIV CK/IOHHBI CTPEMUTHCA K KOMBOPTY,
HO OHM MUCIIBITBIBAIOT OTPOMHBII CTPECC ¥ YYBCTBYIOT, YTO MMEIOT IPABO OT HETO
3alMIIATECA. ECTECTBEHHO, MX OKPY)KalOT IIOMOLIHMKY, KOTOPbIE BUIAT CBOMM
HONTOM OrpaXfiaTh 60CCOB OT MCTOYHMKOB Auckombopra. Hauman Hunexann,
ocxoBateib 1 6518wmit CEO Infosys, o6pscuserT, 4em 310 omacko: «/Iujep Mo-
KET OKPYXXMTb Ce0si KOKOHOM — KOKOHOM XOPOILMX HOBOCTeit. Bce roBopsT
emy: “Bce B mopsjike, HeT HMKaKuX 1Ipo6/emM”. A Ha JIPYToif ieHb OKA3bIBAET-
i, 4TO HUYero He B nmopsake». Kak noacuser Caitmon Mynkaxu, aupekTop
o mMapkeTuHry Salesforce, ecm pykooauTenb He U30/MMpoBan cebs caM, 3T0
MOTYT CAienaTh Apyrie: «MHOITUX AMPEKTOPOB MX aJIMUHUCTPALUS, TI0 CYTH,
OKpYXaeT Je/le3HbIM KO/bLoM. COTPYIHMKM YECTHO CTapaloTCs NOAAEPXKATh
PYKOBOZUTEIs, HO TIPY 9TOM CO3AIOT HENPOHMLIAEMBIiI KOKOH, Yepe3 KOTOPbIi
He MPOXOAMT 06paTHast CBA3h. B pesynbrarte mupekTop nonyyaer uHdopmanmio
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TONBKO M3 OTYETOB, KOTOpbie €My KMafyT Ha CTOJ, U NPUHUMAET pellieHUA
IIPaKTHYECKH BCIENYIO, HA OCHOBE O4eHb OTPaHUYeHHbIX cBefeHuit. [1o cyTu,
5TO JIMIIAET €ro BCAKOI BOSMOXHOCTH 3 EeKTUBHO IPUHMMATD PEIIEHMS.

K cuacTplo, B Hac elle COXpaHUIOCh HEYTO COMPOTUBIAIONLEECS TIepe-
136bITKY KOMPOPTa, IpUYeM IOPOJi ITO CONPOTUB/IEHNE IIPUHUMAET IKCTPe-
manbHbie popmbl. Tak, B Boctone kaxppiif rop 1 Ansapa (HaunHas ¢ 1909 rona)
COTHM JTIOfieit 3a4eM-TO HBIPSIOT B NieAsHYI0 bocToHckyio 6yxTy. Vinu mnarar
THICAYM ONMNApoB Kommnauum Zero Gravity (umu uspeika nonyyaior «6ec-
IIaTHbI 6uner», Kak CtuBeH XOKMHT) 3a TO, YTO aCTPOHABTHI Ha3bIBAIOT
«TOLIHUTIOBKO», — TO/IET HA CAMOJIETe, UMUTHPYIOLIEM YCTTOBUA NIOHMXKEHHON
rpaBurauuu. COTHM a/bIIMHMCTOB ©XKErO[HO WTYPMYIOT OBEPecT NpocTo
IIOTOMY, 4YTO 9TO Camas BBICOKas ropa Ha Iulanete. VI Bce 91O mofin AeaioT
He TO/MBKO paji TOro, 4To6bl MOTOM MmoxBacTarbca. O60opoTHAsA CTOPOHA
IMCKOMpOPTHOTO XM3HEHHOTO OMBITa — PAJIOCTHOE BO3OYXK/eHMe: MHOTHE
FOBOPAT, YTO UAYT HA PUCKOBAHHbIE MOCTYIIKM, TIOTOMY 4TO 3TO ITOMOTaeT UM
TI0YyBCTBOBATH Ce6s1 XMBBIMM.

To ke camoe NPOMCXORUT, KOT/Ia Mbl OKa3blBaeMCsi B CUTYAIIUM, KOTOpas
JOCTaBNseT KOTHUTUBHBIA MM TICUXONOTMYECKHMIA IMCKOMPOPT: Hay4Hble
JaHHbIe TIOATBEPXK/AIOT, YTO STO NO3BOJIAET OUYBCTBOBATb CE0s «KUBee».
Ecnu cpaBHMTD 3HLiedanorpaMMy Y€lI0BEKa, KOTOPbIN 4TO-TO ie/IaeT BIIEPBDIC,
M TOTO, KTO MMEET OMBIT, BUHO, YTO Y HOBUYKA HEMPOHBI aKTUBHU3UPYIOTCA
ropasfio cunbHee?. HeymmBuTENbHO, YTO, OKAa3aBIIMCh BHE CBO€EM CTHMXMM, Bbl
aKTHMBHee HauMHaeTe UCKATh MH(POPMAIMIO — CTaHOBUTECH BOCTIpUNMYMBEE,
HacTOpoXeHHee, BHUMarenbHee. Korja Bl nbiTaeTech OCBOMTHCA B HE3HAKO-
MO 06CTaHOBKE WM CIIPABUTBHCA C HEMPUBBIYHON CUTYaLMed, MHCTUHKTH
3aCTAaB/AIOT Bac MONOWATh MHPOPMALMIO OT BCEX OPraHOB YYBCTB, a Ballle
CO3HaHMe 3aTO/IHAETCA BOIIPOCAMH.

B mtab-kBapTupe Twitter A ycibliian mpeKkpacHyi0 MUCTOPUIO, KOTOpas
OTIMYHO WITIOCTPUPYeET 3TOT mpouecc. S mpuexan Ha BcTpedy ¢ Majikiom
Cunmu, B TO BpeMs 3aHMMaBLIMM TOCT AMpexTopa 1o npoaykry. (C Tex
nop o samycTui cobcrennsit crapran, Talkshow Industries, u cran Buite-
npesuzenToM 10 npopykry B Medium.) Mt cupenu B ero komgoprabenbHoM
KabuHeTe ¢ BUIOM Ha TVIOCKYIO KPBILIY 3[JaHMA, M060Banuch conHednbim CaH-

(I)pann;ﬂcxo, M OH pacCKa3biBa/j MHE O TOM, HACKO/IbKO BaXHO IMYMHO oﬁma'rbc.q
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¢ xmenTamu: «91o TpebyeT ycunmii, v Hemanbix. CaMu NOCMOTpUTE — pasBe
XO4YeTCA BBIXOAMTD M3 9TOTO KabuHeTa u Kyfa-To exarb?» JIJIs 3T0ro Hy>KHO
NpefNPUHMMATD LieJieHanpaB/ieHHble ycunus: «Hafo cnelpmanbHo nomearb
cebs1 B Takue yc/IOBMs, YTOGBI Ha COGCTBEHHOM OIIbITE TPOYYBCTBOBATh M I0-
HATb, KaK MOTPeOUTEND NONb3YeTCs MPOAYKTOM U KaK OH BOOOIIe XMBET».

Kapwepa Cunmnu Hayanach ¢ pabotsl B Advent, MONOJOI KOMITAHMM, KO-
TOpas co3/jaBajia NPOrpaMMbl /IS CTIELMA/TMCTOB B 06/1aCTH (PMHAHCOB ¥ MH-
BecTuuuit. Cunnu pacckasas, Kak eMy yAanoch 0GHapy>KMTb HOBOE NepCrieK-
THBHOE Hanpas/ieHue. [Ipuesikas K NOTeHIMANbHBIM K/IMEHTAM, YTOOBI y3HATH
MX MHeHMe 0 nporpammax Advent, CHIIIu u €ro KOJIern «CTaau 3amMeyaThb
OfIHYy 3aKOHOMEPHOCTb». [IpakTiyeckn B KaXXHoi M3 3TUX HeOONbIIUX UH-
BECTHIIMOHHBIX KOMIIAHNI «HAXOQUIICA COTPYAHUK, Y KOTOPOTO BEChb MOHUTOP
1o nepuMeTpy 6bI1 0OK/IeeH TMCTOYKAMM /I 3aMETOK». B KOHIle KOHIIOB
Mo6ONBITCTBO B3ANO BepX, U coTpyaHmKu Advent mOLOUIM K TAKOMY 4e/no-
Beky: «CryluaiiTe, 3a4eM BaM CTO/BKO IMCTOYKOB?» BBIACHMIOCH, YTO 3TO
6poxep, 06pabaThIBAIOLIT BXOASAIINE U MCXOAIME TPAH3AKIM IO yKa3aHUIo
noprdenbHbix MeHekepos. OH ckasan: «S epenpo6osan pasHble CPeCTBa,
COCTABJISI TAONMLIbL, HO BCE 3TO OKa3bIBa/IoCh HEYNO6HO. Tak YTO s POBOXY
T/IATeX U KIJIeI0 TUCTOYEK, IIPOBOXY CEAYIOLMIA ¥ K/IEI0 IMCTOYEK».

Cunnyu v ero Konneru He MOI/IM IIOBEPUTb CBOMM YIIaM M CHaYaja Io-
JyMaiu, YT0 OH UIyTUT. Tak «poau/cs BTOpPOy MPOAYKT KOMIAaHUM — CUCTEMA
ynpasienus 3akasamu». C tex mop Cunmm, pasMeiliiss o6 MHHOBALIMAX,
YYMTbIBaeT 3TOT OnbIT: «Kak mocTasuth ce6s B TaKyio CHTyaLuio, B KOTOPOJ
HONMY4YUTCA 3aJ1aTh IPaBU/IbHbBIE BOIIPOCKI?»

CuiikoM MHOTMM PYKOBORMTENAM MH(OPMALIMIO TIOAHOCAT Ha Tape/Iouke —
OT6MPAIOT, TOTOBAT ¥ CEPBUPYIOT €€ TaK, KaK UM 3aBeIOMO OHpPaBMTCA. YTo6bI
¢ 9TuM 6OPOTHCSA, PYKOBOTUTEIIO HYXKHO «MATH B HAPOJ» U CAMOCTOATENHHO
HobpiBaTh HeOOpaboTaHHbIE CBENEHN. Jluwop [IuB roBopurt: «MHe HY>KHO BBI-
6upatbcs Tyna, I/ie MHe HekOM(OPTHO. 5] POIIYNIBIBAIO TPAHMUIIBI, TIPOBEPSIO MX
Ha TIPOYHOCTb, YTOObI IOHATB: ara, BOT 3/1eCh YTO-TO IPOBMCaeT». [Jaxe KOrja
BBIXOJ| 3a IIPE/E/bI 30HbI KOM(OPTa He MOPOX/AeT NOTPACAIONINX HOBBIX BO-
MPOCOB, OH MOXXET NPUHECTH APYTOii LIEHHbIN Pe3ynbTaT — OMOYb BEPHYTHCA
K MCTOKaM ¥ 3aHOBO OCO3HATh Ty L€/b, Paji¥ KOTOPOJ CO3/IaBajach OpraHu-
sauus. Jko Mapuat, ocHOBaTe/b MHAMIACKOTO COLMA/IBHOTO MPeNpUATHSA
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Gram Vikas, 3auumaromerocs npo6nemamMy BOGOCHa6KEHNMSA, CTABUAT aKIEHT
Ha HEMOCPEACTBEHHOM OOLICHMM C IOAbMM, KOTOPBIM OH CTPEMMUTCS MIOMOTTh.
OH pacckasai, 9To [oC/ie ONroi paboTsl B ITa6-KBapTHpPE HAYMHAET OLLY-
IIaTh JiaB/ieHyue 6I0poKpaTnIecKux npobneM. YTo6b1 BOCCTAHOBUTD CHIIBI, OH
OTIIPaB/IAETCA B OTAA/IEHHBIE Mocenenus, koropsiM Gram Vikas nomoraer opra-
HU30BaTh BOJOCHAGXEHME M KaHamm3anuIo. J[1s 60npliMHCTBA PYKOBOIUTEIEH
oesfixa 1o paséuToN, IbUIBHOI JOpOTe B ITyXYIO AepeBHIo 6e3 BoonpoBo/a
(v Bce CBA3aHHBIE C 3TUM 3MOLMM) — JAJIEKO He caMasi IPUATHASA CMeHa 06-

craHoBku. Ho MMeHHO Tak Ma,IIHHT HalmOMMHAET ceﬁe, pajpy 9€ro OH TPYAUTCA.

3AUEM BbIXOAUTb N3 30Hbl KOM®OPTA

UsBecTHO, 4TO AUCKOMGOPT CTUMYIMPYeT NoABNeHMe uHHOBaumit. Te, kTo
pelraet npo6/eMbl, YMEIOT HaXOAMTh GONEBLIE TOYKM B PasHBIX CUTYaLMAX.
Hanpumep, Vinou Mack, cros B orpomHosi npodke B Jloc-AHJKenece, BriepBbie
sagymaics o runepnetne (Hyperloop) — koHIenumu orpoMHOit IIHEBMATH-
9ecKoy TPyObl, IO KOTOPO# MOXHO 65110 6b1 IIEpeMeIaTbCsA CO CBEPX3BYKO-
BOIt ckopocThio (1 fobparscs u3 Jloc-Aumxeneca 8 Can-OpaHUuCKO BCero
3a TPUALATh MUHYT). «5 Ha Yac onasgpIBaN Ha KOHQEPEHLMIO, — PACCKa3H-
Ba/ OH. — VI MHe MPUUUIO B TO/IOBY: Hy OJDKEH JXXe OBITh Kakoif-To 6onee
s dexTuBHBIA coco6 nepenBmKeHus». B camom fene, He 3ps TOBOPAT, 4TO
HY>XJia — MaTb #306peTeHuil.

OpHako pesy/nbTaThl Mpe6hBaHUA B AUCKOMPOPTe He BCerfa 6biBaloT
HACTO/BKO OYEBMHBIMM U HEMOCPeACTBEHHBIMU. [IuckoMdopT 3acTapnseT
YyBCTBa 06OCTPUTDBCS, @ BBl MEPEK/TIOYAETECh B PEXUM, B KOTOpoM Gonee
0CO3HAHHBI, 60JIlee BHMMATENbHBI 1 Yallle 3afiaeTe Bonpockl. Ho B aToM co-
CTOSIHUM CTAHOBATCA BO3MOXKHBI MUHMMYM TPH 3aMeYaTe/bHbIX BACHUA: BbI

YOAUBIAETECD, OTB/IEKAETECD H... ommbaerecs.

SNeMeHT HeOXXNAAHHOCTH

ViTak, BO-TIepPBbIX, Ha KaXKAOM IlIary Bac MODKMAAIOT BJOXHOBIAIOMMUE
CIOPTIPM3bI — HOBbI€ SB/IEHMA ¥ HOBbIE B3I/IA/bI HA Y)Ke 3HAKOMbIE BEIIN.

Bam NPENCTOAT BIEYATICHUA U nepexXuBaHuA, 0 KOTOPBIX BBl NIPEXKTE TAKE

133



BOMPOCH! — 3TO OTBETHI

He nogospesanu. Bce BOKpyr 6yzieT B HOBMHKY. VIMEHHO C 3TOM 1{e/IbI0 PYKO-
BOACTBO MofHOro fioma Kate Spade BHenpuno paAx NpakTHK, He O3BO/IABLINX
COTPYAHMKaM 3aCKy4YaTh MM HACKYYUTb OKpyXXatomwuM. Mapu Buu Pennep,
AupeKTop no MapkeTuHry 6penaa Kate Spade, rosopur, 4to ero obemanne
«BroxHosnseM Xuth 60nee MHTEPECHOI XXM3HBIO» PACTIPOCTPAHSAETCH HE TO/Ib-
KO Ha nokynarenbHull. [I11 PeHHep u ee Ko/Ier 3TO 0O3HAYaET, YTO UM CAMMM
TOXE HYXHO XMUTb 60/lee MHTepeCHOM XMU3HBIO. Tak YTO OHM YCTPaMBAOT
«KOpTIOpaTUBHbIE BbI/Ia3ky B 6OTaHMYECKME Cafibl, My3eH, Ha Ky/JIMHapHbIe
MacTep-K/1acchl — 3a OMBITOM, KOTOPBI/ B{OXHOBJIAET COTPYAHUI] XKUTh TaK
)Xe MHTEpecHO, Kak obemaer Kate Spade nokymarensunuam». OHu pery-
NAPHO MPOBOJAT «[IO3HABATENbHbIE 06€/Ibl», Kyia MPUINIALIAIT HEOOBIYHbIX
rocTei.

Buxtop XBaH, BeHUypHBI KanmMTaNMUCT U3 KpeMHMEBOI JOMMHBI U BUIle-
npesupeHt ¢onaa Ewing Marion Kaufmann Foundation, coBetyer npea-
TIPUHMMATENIAM «[[BUTATbCA B CTOPOHY CTPAHHOTO», YTOOBI PasMATH yM.

OH yTOYHSAET, 4TO €CTh TPH CHOCO6a HAXOAUTD HEOOBIYHOE B JKU3HM:

CMOTpeTb 1 CylaTh CTPaHHble Bewwy. A nobnto AoKyMeHTanbHbIe hunb-
Mbl Ha pefikne Tembl M HeobblYHble NOAKACTbI. ITO Xe NOoTpscatoLle,
KOrfla OT KpyTOV naen Bac OTAENSEeT BCEro NMLWb Napa WENYKOB MbILLM.

[ynaTh B CTPaHHbIX MeCTax. A XOXY NO TUXMM XWUNbIM PaitoOHaM, TOp-
FOBbIM LIEHTPaM, MyHMUMNANbHbIM 3aaHuam. Korga npocto rynsets 6e3
Lenu, 70 BUMLLIb OKPYXXaIOLLMIA MUP NO-HOBOMY, NOTOMY UTO NO3BONMA
cebe pockowb ObiTb B HACTOSILLIEM.

[0BOPUTL CO CTPaHHBIMK NtoABMK. beceaa € Tem, KTO Ha Bac HE MOXOX,
MOXET MPUHECTN HEMANO OTKPbITUIA. S A0 CUX NOP BCNOMMUHAKD HEKO-
TOPbIE C/yYarHble Pa3roBOPbl C HE3HAKOMLAMK, KOTOPbIE COCTOSNUCH
HECKO/IbKO AECATKOB fIET HA3af M OKa3anu Ha MEHS OrPOMHOE BAMSHME.

[oroB nocnoputs, yto I'm Jlanubepre BHINONHAET BCE TPU MyHKTA.
On opun u3 ocHosareneit Cirque du Soleil, 3HamenuToro umpka, KoTopsii
O0beMHAET BOSYLIHYIO TUMHACTHKY, aKpoOaTHKYy, 3dpdeKTHbIe leKOpaLuu
¥ YB/IEKATE/bHBIN CIOXKET B aHTacTUYECKMe npefcTasneHus. Jlanubepre
O4Y€Hb MHOIO MYTEWECTBYET B MIOMCKAX IK30THYECKMX M BIOXHOB/AIOLIUX
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BIIEYAT/ICHMI 1, IOXOXKe, JKJIET TOrO XKe OT BCeX, KTo ¢ HuM paboTaet. Pacckasbl
0 [ia/IbHMX CTPAHAX MOOIIPAIOTCA: «TPYTIA MCCIEIOBAHNA TPEHIOB» B COCTA-
Be KOMITaHMM BEJET B KOPIIOPATUBHON ra3eTe eXXeHeebHYI0 pyOpuKy moj
Ha3BaHueM «OTKpbITbIE I/1a3a», B KOTOPO COTPYAHUKHN JAENATCA CBOMMM
HaO/IIOIeHMAMY O TeX MECTaX, I7ie OOBIBa/IM B OTIYCKe M/ 110 paboTe, Hanpy-
Mep B IOMCKAaX HOBBIX apTUCTOB Ji/iA TPYTINBL. 3aMeTKM MOTYT paccKasbpiBaTh
06 0CO6EHHOCTAX apXUTEKTYPbl, MOJIbl, MY3bIKH, A3bIKa — OOBIYHO O YEM-TO
He CBA3aHHOM HANIPAMYIO C TOTOBSAILMMCS LI0Y, HO B TAKOM OPUEHTHPOBAHHOM

Ha Ky/IbTYPY KO/VIEKTUBE, KaK LUPK, 9TH CBEJIEHNA OTHIOIb HE JMNIITHKE.

Mnsx Ha banw: kpabbl-Npr3paky 0CTaBUNK Y30p Ha NECKE
BOKPYr BbIOPOLIEHHOR NamMnouku

Cirque du Soleil — HeoOBIKHOBEHHO YCIELIHOE MPEANIPUATHE IO BCEM
napamerpam. [Ipeacrasnenue noj Hassanuem «O» npet B Jlac-Berace ¢ auia-
raMy y)ke CTONIbKO JIeT, YTO CYNTAETCA OTHUM M3 CaMbIX MPUOBUIbHBIX LIOY
B mupe. Ha MO#t BOnpoc, Kak B TaKO# OPraHU3alMy BeYTCA UCCIENOBAHMA
n paspaborku, CEO [lanuen Jlamapp cpasy orsetun: «[Ipexe Bcero B nmyre-

mecTBuAX — Iy e3guT mo Bcemy Mupy, 6ONBIIMHCTBO COTPYAHUKOB TOXE,
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M MBI C HEUSMEHHBIM MHTEPECOM Hab/MoflaeM 3a BceM, 4To npoucxogut. Ham
Bceraa A000MNbITHOY.

B poproM Monpearne Jlannbepre Takoke HAXOAMUT CIOCOOH! 6OPOTHCA € KOM-
doproM, conyTcTByIOIMM BHICOKOMY TONOXKeHmIo. JlaMapp pacckasan, Kax
ONHAK/BI TOT MBI €70 HOBOCTBIO: «JI9HMeN, 6010Ch, YTO MBI HAYMHAEM KOC-
HETb, TaK 4TO 5 B35/ HOBOTO COTPYRHMKa». Bckope B mra6-kBaprupe Cirque
du Soleil B Monpeane nossunace knoynecca Magam 3asy. He Bbixops u3 porwu,
B KOCTIOME ¥ TPMMe, OHa GONbIIYIO YacTh BPEMEHU Pa3B/ieKaeT COTPYIHUKOB
M PasHOCUT TONKOPH, HO CaMoO ee TMPUCYTCTBYUE B IUTA6-KBApTHUPE CTYIKUT
BCEM HallOMMHAHUEM O TOM, YTO CMBIC/ X PabOThI — CTaBUTh LIUPKOBbIE
npepcrasnenus. Bonee Toro, y Magam 3asy ectb IpaBo, KOTOPBIM B CTapuHY
o6nafany MpuUABOPHBIE UIYThI: OHA MOXET PUIATH, HAPUMeP, Ha 3acellaHue
COBETa AMPEKTOPOB, «BBICTYNUTD C “[OK/NaIOM~ ¥ BBICMEATH BCEX TPUCYT-
CTByIoMXx». B 0cHOBHOM, TrOBOps 0 BhIXOZIe U3 30HBI KOM(OPTA, A UMEKD
B BUJly BHIXOJ] B GyKBa/IbHOM CMBICIIE, 33 IIPEe/Ibl IPUBBIYHOM 06CTaHOBKH,
HO npuMep ¢ Magiam 3asy CBMAETENbCTBYET, 4TO B 0dmce MOXXHO 06ecrieunTsb
¥ 37J0POBYIO 103y Xaoca.

B Pixar, kax u B Cirque du Soleil, y6exenst, 4To cOTpyRHUKY HOMKHBI
BU/IETh MUP He TOJIbKO Ha 3KpaHax Komnbiorepa. [Iponecc cospanus punbma
B Pixar 3acrapnser BoiOMpaThcs U3 KaGuHeTa u Jjae U3 3AaHNS: YTOOBI, Ha-
NpUMEP, HAYIUTHCA CTPebOe U3 JIyKa u 6e3 ommboK CO3aTh AHMMALUIO /I
ABIDKeHN repouny B dunbme «Xpabpas cepiem». COTPySHUKY OTIPABIs-
I0TCS «Ha MOMCKM NPUK/TIOYEHMIT», 32 HOBBIM ONBITOM M uaesmu. [Ipu pabore
Hay punbmom «Taitna Koko» morpyxeHnue B XXu3Hb MEKCHKaHCKUX TOPOTIOB
¥ iepeBeHb I03BO/M/IO IOCTNYb BaXKHbIE 3/IEMEHThI MEKCUKAHCKOM KY/IbTYPB,
KOTOpBI€ HEBO3MOXKHO Pacro3HaTh co cTropoHbl. Komanjia, pa6orasimas Hap
¢unbmom, nobriBana B mrrate Oaxaka, YTO6BI HAMTH IPOTOTHI JUIA TOPOJA
Canra-Cecuins, B KOTOPOM JOIDKHO GBIIO IPOUCXOAUTD AeiicTBUE DUIbMA,
¥ OCETHIIA IPYTHE MHTEPECHbIE MECTa, HanpuMep ropopok Canra-De-fe-na-
Jlaryna B mrrate MudoakaH, Ijie XuTe/Iu ¢ ropAOCTHIO XPAHAT CBOK MCTOPUIO,
HOCAT TPafINLIMOHHBIE KOCTIOMBI HAPOJZHOCTHM Mypeneya M M3rOTaBAMBAIOT
camo6BITHYI0 Kepamuky. [Tomxon Pixar MOXHO HasBaTh TBOPYECKOJ aHTPO-
TNO/IOTMEH, ¥ OH IPUMEHMM He TONBKO B TBOPYECKOI JeATeNbHOCTH. MHOr1e

136



S. 3AUEM CTPEMUTHCA K AUCKOMOOPTY?

WHHOBAIL[MOHHO MBICTIAILME /TIOAM, C KOTOPHIMM MHE [IOBENIOCH IO3HAKOMMTBCA,
JTYq1IMMY CBOMMY BOTIPOCAMM U M7iesMM 06A3aHBI TOMY, YTO «BBIXOJAT B MUD»,
a He 3aMBIKAIOTCSA B IPUBLIYHOM NIPOCTPAHCTBE.

Pou JIpypy pacckasa MCTOPHIO, KakK 60/bILO/ «BbIXO7 B TIOAM» U obmenne
C OTpe6UTENAMIU HANPAMYIO IPEBPATHINCH B MHHOBALINMIO. CTPEMACH CAENATh
Xero HOCTOMHBIM KOHKYPEHTOM BEAYIIMX KOMITAHWHA OTPACcM, TAKUX KaK
Intuit, [ipypu caM u ¢ IpyrMMu COOCHOBATENAMM CTApA/Csi MHOTO obuaTbes
C B/IaJie/ibllaMM ¥ PYKOBOAMTENIAMMU Ma/l€HbKUX KOMITaHUM, U1 KOTOPbIX
Xero paspa6atbiBana nporpaMMel. B nepuop paspa6oTKy IporpaMM nepeoro
MIOKO/IEHUSA OHYM BCTPETHINCH Gonee YeM ¢ ABYMACTaMU PYKOBOAMTENAMM.
C KX[bIM M3 HUX OHY [IPOBOAMIM Lenblii pabounit ieHb — C TOrO CaMoro
MOMEHTa, KaK PYKOBOJMTE/Ib BXOAM/ B KaOMHET, BK/II0Ya/l KOMNBIOTEP U Ha-
nuBan cebe yamky kode. B 9TMX MHOTOYMCTIEHHBIX «IKCIIEAUIMUAX» JIpypu
cuenan oTkpbiTie: «OKasanoch, YTO IMIaBHOE BOBCE He MIPOrpaMMBbl IS Oyx-
yuerta». OHY € Konneramu o6paTiiy BHUMAaHME, YTO Y KOKA0r0 PyKOBOJUTEA
Ma/IeHbKOJ KOMIIaHUM €CTh MPUBBIYKA 110 YTPaM NPOBEPATH OHJIANH CBOM
cyet, 4T06b1 y6eOUThCA, YTO Ha IaHHbI MOMEHT TaM [[OCTAaTOYHO CPEACTB
Ha [UIaTeXH, KOTOPbIe HY)KHO OCYUIECTBATD MMEHHO B 3TOT AieHb. ITO IIPOCTOe
Hab/mofeHNe BKyTe ¢ MHpOpMaIet, KaKiuMy BO3MOXXHOCTAMM TOM MU MHOH
TIPOrpaMMBI K/IMEHTHI TIO/b3YIOTCS, 3 KAKMMM HET, IIpuBeno Xero K 6onpuromy
Boripocy: «IloueMy 651 He PEACTABUTD BCIO MH(OPMALIHIO, KOTOPYIO cobupaet
¥ MCIIONB3YeT Masioe TIpeANpHUATHE, B IMHOM UMPPOBOM MPOCTPAHCTBE?»
Ipypu OTMedaeT, 4TO YBUJE/I B 9TOM BONPOCE YHUKA/IbHYIO BO3MOXKHOCTD:
«B MHTepecax KIMEeHTOB CBA3aTh ¥ COOTHECTY PasHOIN/IAHOBDIE JAHHBIE —
M TIONY4YMUTb ITOPa3UTE/bHbIE HOBBIE PE3y/IbTaThi».

YAMBUTB Iy BBIXOJIE 43 30HBI KOM(OpPTa MOIYT He TONbKO HOBBIE MECTa,
HO ¥ JIIO[IU, KOTOPBIE MBIC/IAT COBCEM He TaK, KakK BbI, ¥ PU/IEPKMBAIOTCA MHBIX
B3rnanos. O6 aToM rosoput Pobept Carton B krure Weird Ideas That Work
(«CrpanHble uaey, KOTOpbie paboraioT»). MHOrOYMC/IEHHBIE MCCIEJOBAHMA
TI0KashIBAIOT, YTO TaKoe obLIeHMe ClocO6CTBYET POCTY TBOPYECKOM aKTHB-
nocty u uuHoBaumaM. [Hxedd Kapn o6bacHAeT, OYeMy OH TOXeE TaK CIUTAET:
«Korpa /oy ¢ pasHbIM KM3HEHHBIM ONBITOM PabOTaloT BMECTe, BOSHUKAET

HanpsDKeHue, IOCKOMbKY MM GbIBaeT TPYHO HANTH o6mmit asbik. Ho, Ha MO#
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B3I/IAN, 9Ta 60pb6a cospiaeT 3aMeyaTeNbHyI0 aTMOCEPY, IOTOMY YTO JEPXKUT
MO3T B TOHYCe. Bbl He CMTe Ha MeCTe, ¥ BaM He CraHo8UMcs KoM@bopmHo».
Muorum HexkoMQOPTHO PaGoOTATh C TOABMM, KOTOPBIE CHITBHO OT HUX OT/TU-
4aiorcs. Ho, kak ormevaer Kapm, arot gickomdopt crumynupyer nossienme
BOIIPOCOB-KAaTa/IM3aTOPOB M TBOPYECKME OTKPBITHS.

Mouemy rnonesHo oTBNeKaThCs

Bo-BTOpBIX, KOTZia HApYILIAeTCs CTOXUBLIMIACS PACTIOPAROK, BaM PUXOMUTCA
OTOPBAaTbCA OT 3aHATHUA, HA KOTOPOM Bbl ObI/IM COCPeNOTOYEHBI. Bbl 0TBE-
KaeTech, HO YacCTO MPOAYKTUBHO OTB/IEKaeTeCh. Baure BHMMaHue yxoput
OT IpO6/1eMbI, Hajl KOTOPOJE BBI GbETECH, B TOM BUJIE, B KOTOPOM BbI €€ chop-
MynupoBanu. M KaK TONBKO BbI [IepeCcTaeTe HaNPsKEHHO KOHLEHT PUPOBATHCA
Ha 3aj1a4e, TO HaYMHaeTe MbICTUTD B IPYTOM peXxume, 60jiee OTKPHITOM K BO-
NpocaM, KOTOpbI€ BEPTATCA Ha KPalo CO3HAHMsA, HO YCKO/IB3AKOT OT BaLIEro
BHUMaHUA. Bl He «paboTaete» B OTHOM CMBICTIE C/IOBA, TO €CTh He NPU/IAraeTe
AKTUBHBIX YCU/TMI K TOMY, 4TOGbI ClIeloBaTh NpeXxHeMy pemenmio. TyT-To
M MOXET IPHMITH B TOTIOBY HOBBIiA CIIOCO6 CIIPAaBUTHCA € MPOGIEMOIL.

B KOTHUTHBHOI! IICXONIOrMM IIOOGHOE SIBIEHME XOPOLIO U3BECTHO; K/Tac-
CUYECKMIA ero NpuMep — 03apeHHme, KOTOpoe CHUCXOMMUT B BAHHOI. MaTeMaTuk
Anpu Ilyankape (k0TOpOMy HUKAK He OTKasaTh B Ha/lM4MM TBOPYECKOTO
MBILITIEHH) OTMEYaJl, YTO UMEHHO BO BPEMs BOHBIX IPOLIEIYP WM OT/bIXa
Yy HEro poKjiaiuch JTyyniie BONpocs u upieu. Hanpumep, cBoe nepsoe kpynuoe
OTKpBITHE B KOHIIe 1870-X OH COBEPIIN/ B NIONYCHE:

B Teuenne asyx Hegens s cTapancs gokasaTh, UTO HEBO3MOXKHA HUKaKas
yHKUMs, N0A06Has TEM, KOTOPbLIE 5 BMOCNEACTBUAM Ha3Ban hyKCOBbIMM
byHKuMamMM... Kaxabiit AeHb 9 caauncs 3a ceoi pabounit cron, npoBo-
ANN 33 HUM ofnH-ABa Yaca, nepebupan 6oNbLIOE YUCNO KOMBUHAL W
1 HE NPUXOANN HU K KakoMy pe3ynbraTy. HO OaHaX bl BEUEPOM, BOMpPEKM
CBOEMY OBbIKHOBEHMIO, 51 BINWA HALLKY YEPHOrO KODE; 5 He MOr 3aCHYTb;
MAEN BO3HWKANN BO MHOXECTBE; MHE Ka3anock, UTO s UYBCTBYIO, KaK
OHW CTaNKUBALOTCS MexAy cOOOM, NOKa HAKOHEL ABe U3 HMX, KaK Obl
CuenuBLIMCL APYr C APYrom, He 06pa3oBany YCTONUMBOrO COEAUHEHMS.
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HayTpo 3apaya 6bina pemena. «MHe ocTaBanoch b copmynupoBaTh
PE3Y/IBTATEL, YTO OTHAJIO Y MEHsA BCETO HECKOJIBKO 4acoB», — muuier Ilyankape.

Janee oH paccKasblBaer:

B 3Ty nopy s nokuHyn KaH, rae Toraa xwn, 4tobbl NPpUHATL yyactue
B re0NOMMUECKON 3KCKYPCUM, OPraHM30BaHHOW MOPHbIM MHCTUTYTOM.
Cpean AOPOXHBIX NepuneTiin A 3adbin 0 CBOMX MaTEMATUUECKUX paborax;
no npubsITuM B KyTaHC Mbl B33AW OMHUOYC ANs NPOTY/IKK, W BOT B TOT
MOMEHT, KOrjJla s 3aHOCWA HOTYy Ha ero CTyneHbKy, MHe Npuwna B ro-
NoBY Maes — XOTS MOM MpeAblayLne MbICIU He UMeNN C Heto HUYero
obLuero, — uto Te Npeobpa3oBaHmMs, KOTOPbIMK S BOCNONB30BANCA ANA
onpeaeneruns yKcoBbiX PyHKUMIA, TOXKAGCTBEHHbI NPeobpasoBaHNsM
HEEeBK/MJ0BO! reoMeTpum. A cpasy NouyBCTBOBas MOMAHYIO YBEPEHHOCTb
B NPaBUNLHOCTH UAeu. BepHyBLIMCH B KaH, S NpoBeN NPpOBEPKY — UAES
OKa3anacb NpasuNbHON.

Tlopo6Hble Cy4au POUCXOMUIM U Aanblue, i [lyaHKape cTan sameyars,
9TO CaMble yfjauHble MJeN POXKAITCA, KOTAla OH HM Ha 4YeM He COCpPefoTo-
gen. OfiHaX/Ibl, HaNpUMep, B3ABLIMCD 32 3a/javy, OH MOHAYamy He pobunca
pe3ynbTarta ¥, paso4apoBaHHBI, OTIPABM/ICA HA HECKONIBKO JHEN K MOPIO,
I/le €r0 MBIC/M O6PAaTUIIUCh K APYTUM BonpocaM. «OFHX b, KOTAa 5 6poiun
10 MpUOPEXXHBIM CKa/laM, — BCIIOMMHAET OH, — MHE NMPUII/IA B FONIOBY MBIC/Ib
(OmATH-TaKM C TEMM K€ XapaKTEPHbIMM NPU3HAKaMH: KPATKOCTDIO, BHe3arl-
HOCTBIO Vi HETIOCPENCTBEHHOM YBEPEHHOCTBIO B €€ MCTMHHOCTH), YTO apud-
MeTUuecKue npeobpasoBaHys HEOTIPEIe/ICHHbIX KBA[PATUYHBIX TPEXU/ICHOB
TOXIECTBEHHBI IPe06Pa3OBaHNAM HEEBK/TMIOBOI T€OMETPUM»",

Onpiry IlyaHkape BTopuT HejaBHee uccnefoBanme Jhkekcona Jly, Monymne
AxuHoma u Manuu MeitcoH 06 OCO3HAHHOCTH M 06peTeHUM HOBBIX MJEH.
B 3KCTiepuMeHTe, The YYaCTHMKAM [OpydYalu TBOPYECKUE 3a[IaHus, Ty dIue
pe3y/bTaThI JOCTUTAMUCh TIPY NEPEK/IOYEHMM C 3a/1a4M Ha 3a/1aqy, ITOCKO/bKY
TlepephiB B KOHIEHTPAIMM CTUMY/IMPOBA/ KAk IMBEPreHTHOE, TaK ¥ KOHBEP-
reHTHOe MblleHye. ViHTepnpeTUpys NONTy4eHHbIE JAHHbIC, YIEHbIE IPUILIN
K BBIBOJIY, 4TO «BPEMEHHOE OTCTPaHEHMe OT 3a/jaiy CHIKAEeT KOTHUTUBHYIO

durcanuo Ha Heir»’,
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Kak u Ilyankape, 3 Katmenn Ha co6CTBEHHOM onbiTe Y6 emcs, HACKONBKO
Ba’>XKHO 6bIB&eT OTB/I€YbCH, 4T06BI BHCBO60,I[HTB BpeEMA U MPOCTPAaHCTBO A/A
NOABNIEHUSA BONPOCOB U uzeit. OH o6bACHseT:

Koraa Bbl He 3HaeTe, Kak peluaeTcs 3agava, To gaere CTapT UHULMaTUBee
No MoucKy pelleHus. Bul nonapgaete B 061acTh «<HEM3BECTHBLIX HEU3BECT-
HbIX». 1 NONyyYalo OT 3TOro yAoBONLCTBME, UTO-TO ABMXKETCS, U 5 YYBCTBYHO
3TO ABWMXEHME; y KOro-TO NOJYy4YaerTcs ero 0Co3HaThb, Yy KOro-TO — HeT.
WHoraa uto-TO MPOMCXOAMT, a 5 He MOTY MOBAMSTL Ha TO, UTO TBOPUTCS
Y MeHs B ronose. Mosr paboTaeT Hag 3afaueit, a § 0CO3Ha0 TONLKO, UTO
NPOWCXOAMT Kakas-To pabota, 1 Bce.

[laBHbIM-13BHO B aCNUPaHTYpe CO MHOM NPOW3OLWeEN Tako cny-
4an. 4 6uncs Hag 3apadeit, CBA3aHHOMN C pacyeTamm Ha NAOCKOCTH.
(Mo3aHee 0Kka3anoch, YTO 3TO OAHO U3 BAXKHEMLLIUX MOMX DOCTUXEHMI
C TEXHUYECKOW TOUKWM 3PEHUS, XOTA B TOT MOMEHT 5I, KOHEYHO, 06 3TOM
He poragbiBancs.) Wrak, s paboran Hag 3apaueit, Yto-To nponcxoguno
Y MEHs B ronose, 1 1 310 UyBCTBOBaN. UTO-TO ryOUHHOE, MHCTUHKTUBHOE,
Kakoe-To ABuxeHue, byato B macnoboiike unmn mscopybke. U 51 He 3Han,
4TO Tam NPOMCXOAMT, — NMOHMUMAN TONLKO, YUTO MO MO3r paboTaeT Hag
3afayei. 51 MOT CKONBbKO YrofHO CTOSITb Y JOCKM WAW YepKaTb Ha 6y-
Mare — 3TO HMKak He nosnusano bl Ha Npouecc. S NpocTo ocTasancs
B 3TOM CTPaHHOM TPEBOXHOM COCTOSIHWU, W BAPYr — pa3! — pelueHune
NOABNANOCk, U MHE OCTaBaNoCh TOMLKO €ro 3anucateh. «Hago xe, Kakoe
CTpaHHOE AeNno», — TONbKO U MOT NoAYMaTh S.

O nonb3e koHdMKTa

Tpetbe nonesnoe nocnepcTsue BBIXOMA U3 30HB KOM(OPTa — MIAHC Ha HETPE-
BUICHHBIH KOHQMKT. Takoit KOHQMMKT 3aCTaBIAET CMUPUTBCA C TEM, YTO Balll
B3I/IAJl HE €JMHCTBEHHO BO3MOXHBIV. TBOpYECKOe MblllIEHMe HAaYMHAETCA,
kak mayT [Dieitko6 Teruenbce u Muxait UnkcenTMmxaitn, ¢ KOHPIUKTa B Boc-
TIPUATHH, SMOLMSAX UJTH MBIC/IAX, KOTOPBIV M NOGYXK/IaeT Ye0BeKa BHIPA3UTh
ero, cGopMynupoBaB Kak 3afady. Mue cpasy Bcniomunaercs Pobun Yeits,
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KoTopas Bbipocia Ha brkHem Boctoke, yuunace B CBasuneHpe, a Ternepb
sxuser B CIIIA. B 2000 rony, yBuzes, kak B EBpone pa6oTaer KapIIepyuHT,
¥ oneHuB, Hackonbko B CIIIA HeaddeKTUBHO pacXofyioTcs pecypcsl obuie-
CTBa U3-32 YKOPEHUBIIErocsA y6exeHns aMepuKaHIIEB, YTO Y KK/0T0 IO/DKEH
6bITh CBOJ aBTOMOOM/Ib, OHA OCHOBA/Ia KOMITAHUIO Zipcar.

Taxoi BUJl KOHQNMKTOB CaMblil MOSUTUBHBIN, IIOTOMY YTO 3TO CTONKHO-
BeHMe C HOBOIl BO3SMOXKHOCTBIO. alle BCero KOMIIAHUM NepeXUBaIOT KOHG-
JIMKT, KOTJIa TIOAB/IAETCA HOBBIA M KpajiHe ONacHbI KOHKYPEHT MM CTaHO-
BUTCH GONE3HEHHO OYEBU/THBIM HECOBEPIIEHCTBO YCTOABLIMXCS IPOLECCOB’.
Hanpumep, kak pacckasbiaeT bunn Makaepmort, komnanuio SAP Ha cTpa-
Termyeckme repeMeHbl CIIOABUITIO GBICTPOE PacIpOCTpaHeH e 06/1auHbIX pe-
WeHuit 1A oprauu3auuit. MakiepMOTT M €ro KOJIIErM IIOHAMN, 9TO 6ynyuee
oTpacny — B 06/aKe, HO yBUIE/M IIPY STOM, YTO OPraHM3aLMOHHAA KyIbTYpa
SAP He npucrnioco6uia KOMIAHMIO K MPOJiaXe MpOrpaMMHOro obecrieyeHuA
10 Tpe6opanuio. [TonnMas, 9TO CBOMMM CHTAMU «HE YHRACTCA CHOPMYmN-
pOBaTb HpaBUIbHBIE BOIPOCH», KOTOpbIE O3B0/ OB BOCNIONB30BATHCA
HOBOI1 0071aCTBIO BO3MOXHOCTe, SAP npuobpena xomnanumu SuccessFactors
u Ariba.

Mnora KOHGAUKT KaXKeTCst ITyHOKO IMYHBIM, M WHOT/IA OH TAKOBBIM M 5AB-
nsietcst. B npebinyiet rnase s pacckasbian o [hkepde Yunke us Amazon,
KOTOPbIf MHOTO PasMbIL/IIET O MEHTA/IbHBIX MOJIENAX U ux passuTiu. OH ro-
BOPUT, 4TO COBEPIIEHCTBOBATh MEHTA/IbHbIE MOJIENM MOXHO JIBYMSA CIOCO-
6amu. TlepBblit — aKTMBHO 3aJlaBaThCA BONMPOCAMM O NMPUPOJE M MPUIMHAX
IPOUCXOJALIETO, APYTUMM CTIOBaMM, BCETZiA MCXOAUTD U3 TOTO, YTO BBI MO-
xKeTe 6BITh HENMpPaBHI M YITyCKaeTe YTO-TO M3 BUAY. Bropoit — nepexuTs Kpu-
3UC, KOTOPbIN 3aCTABUT Bac 06paTUTh BHMMaHMe Ha NPUHIMIIMATIBHO HOBYIO
(o KpaliHeit Mepe B BalleM OIbITE) CUTYALIMIO. DTO OTPOMHDII AUCKOMPOPT,
HO OH BeJieT K OTPOMHBIM )K€ OTKPBITUAM.

Ho B 11€710M 60JIBIIMHCTBY NIOfieH HETOBKO U la)Ke CThIJHO BHE3AMHO 0CO-
3HABAaTh, HACKO/IBKO OLIMOG0YHBIM yOeXKieHIeM OHU PYKOBOJCTBOBANMCH MU
YTO ymycKa/u u3 BUiy. Tak IPOMSOLIIO C TPYTINON 10/ PYKOBOACTBOM JIMHACH
JleBun BO Bpems noesjku B 3amafHyio Buprunmio. OHa pacckaspiBana, 4To

10C/ie BCTPEYHM C IIAXTEpAMU HECKONbKO Y4aCTHUKOB BCIIOMHM/IX O COBEILIaHHUU
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OOH, Ha KOTOPOM HOBOCTb O 3aKPBITHH HECKO/IBKUX KPYTTHBIX YTOMbHBIX IIAXT
6bi1a BCTpeyeHa NIyMHBIMY anofncMenTamu. « Tereps MHe CTHITHO 06 3TOM
BCMIOMMHATh, — CKa3aJl OAH M3 YIEHOB IPYIIIbl, — Befb CTOILKO NIOJEH u-
HIM/TUCh PaboThI». JleN0 He B TOM, YTO OHM TIEPECTANN CYMTATh HEOOXOAMMBIM
OTKas OT YI/if, @ B TOM, YTO yBUAEMH cebsi co cropoHbl. OHY rofamMu OCYXaanu
OIMIOHEHTOB 3 TO, YTO Te He 3a[yMBIBAIOTCS O MOC/IEACTBUAX CBOUX PELIEHMIA,
HO MOHSAJIM, YTO M CaMu He 06palllau HO/DKHOTO BHMMAHUS Ha MOC/IENCTBUA
COOCTBEHHBIX pellIeHMit U AeicTBuiA. JIeBUH oTMeuaeT: «B Takye MOMEHTHI
Ka)XJIOMY [IPUXOAUTCSA MHOTOE 0OOyMaTh».

Huk Beitton, ocnosarens u 6piBmmit CEO 6picTpo PacTyILero OHMaMH-
peTeiiepa MOIHO¥ ofieX bl Asos, pacckasan o6 OIHOM «BechbMa HeJTOBKOI»
BCTpedYe, KOTOpasA MpOU3OLIJIa ¥ HETO BCKOpe MOC/ie Ha3HaYeHMS Ha IOCT,
BO BpeM#A 3HaKOMCTBa ¢ coTpygHukamu. Ha Bcrpeue ¢ Mepuenpaitsepamu, rie
IIPUCYTCTBOBA/IO OKO/IO TPMALATH Y€E/TOBEK, OH CKa3an: «MoxeTe cripaiuu-
BaTb MEH O Y€M YTOJIHO, 1 OTBevy». Toraa ofgHa Mo/oaas )XeHIyHa MOgHANa
PYKY M 3ajana BOIPOC O pasBUTUM COTPYAHUKOB: «HUK, BBl He OpueHTH-
pyerecbh B Hauiux toBapax. Kak Bbl 6yfere pasBuBath MeHsl KaK celyanm-
CTa Mo 3aKynkam?» BeATOH BCIIOMMHAET, YTO IEPBLIM €ro BreYaTAeHUEM
ObIZI0 — COTPYAHMLIA XOUET ero 3afieTh. [eiCTBUTENbHO, OH TI0 06Pa30BaAHMIO
Oyxranrep 1 o npuxofia B Asos pa6oTan GpUHAHCOBBIM IMPEKTOPOM B KOM-
ITaHMH, YTIPAB/IABINEN HOYHbIMM Kybamu. BeiiTOH BHyTpeHnHe BOMyTHICA:
«OHa ocnapuBana Moe paBo GbITb TOI-MEHEMKePOM B KOMITAHUY MOJIHON
uHAycTpum». KoHeuHo, OH 6BICTPO YCIOKOMIICA, HO MOMEHT AuckomdopTa
3aCTaBU/I €70 COCPEAOTOUYUTLCA Ha BONIPOCE — KaK OH TeTeph MOHUMAJI, 3a-
MeyaTenbHOM Bonpoce. OtBer BeifToHa, mo-Moemy, Toxe 611 3aMeyaTeNnb-
HbIM: «X0poIlo, jaBaiiTe noropopum 06 3tom. He Hao paccYMTHIBATE, YTO
A IpUAyMal0, KaK Jy4YIlle CUIUTh IJIaThe. 3aTo BBl MOYKeTe PaccYMTHIBATD, YTO
A MAaKCUMaJIbHO 0611eryy BaM Iy Th K TOBapy».

CEO penko 3HaeT, 4eM XMBYT COTPYAHMUKM, HEIOCPEACTBEHHO paboTa-
IoLMe C KTUEHTaMU, — 3TO HACTONBKO M3BECTHBIN (aKT, YTO OH JIeT B OCHOBY
peammtu-moy Crusena J/lam6epra «Illed o npuxpeiTem». B moy aupextop
HECKO/IBKO HeJle/ib paboTaeT B KOMITAaHMY TIOJ BULJOM PAZOBOIO COTPYAHMKA
¥ 611arofiaps 3TOMy COBEpPLIEHHO MHaYe HAYMHAET CMOTPETh Ha HeOGXOfMMble
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nameHenus. [TogHuMaeTcs 3aBeca, CKpbIBalollasi MHOTO€ 13 TOrO, Yero oH
He 3HaeT, a IOPOM U HE XOYET 3HATh.

TakuM, K TIpUMepY, OKa3a/ics ONBIT y4acTHA B peaNuTH-1I0y fns Puka
Turnepa, CEO xanmudopuuiickon Bunonensuu Kendall-Jackson. On npuco-
eIMHMIICA K COTPYAHMKaM Ha BuHorpagHuke B COHOMe M Hadajl coBeplIaTh
onHy oumbKy 3a Apyroi. V3-3a HEro NpuMILIOCh OCTAHOBUTD Pas/MBOYHYIO
IMHMIO, TIOCKO/IBKY OH HE CMOT BbIfIep)KaTh TEMIT paboTbI, @ KOT/ia BOSUTENb-
IKCTIEAMTOP BBICKA3asl eMy BCe, YTO iyMaeT, TurHepy Npuuuioch 04eHb mo-
craparbca, uTo6b1 cepxatbes. OH BIIepBbie OUEHW, KaKye IIpo6neMbl BO3-
HUKAIOT, €C/TM COTPYAHUKN ¥ PYKOBOJMTENN TOBOPAT Ha PasHBIX A3bIKAX.
OH TaKKe 3aMEeTHI, YTO MHOTUM COTPYAHMKAM, JUI KOTOPBIX aHITIMMCKIH
6bI/1 HEPOZIHBIM, JIALID A3BIKOBOM 6apbep He 03BO/A/ 3aHATH PYKOBOAALIME
MOCTBI, TAK KaK B OCTa/bHOM y HMX 6bl1a Heo6XoMmas KBann@uxaius.
VBupennoe y6eauo ero 1 ynpasnsiomyo sunorpagHukom Jlopy Ioprep, uro
porpaMMa, KOTopasi IPe/ie Ka3anach IOPOTMM Kanpusom, — becriaTHble
KYPCBI aHIJIMICKOTO A3BIKA JUIA COTPYJAHUKOB 6€3 OTPhIBA OT IPOU3BOACTBA —
HeoOxonMMas MHBECTULMA B pa3BuTie. Ha Kypchl 3anmucanuch HECKONIbKO
coten paborunkos. (Kpome toro, Kendall-Jackson komneHcupoBana mnary
3a o6yueHue B KOJUIEJKe EPBOJ CTYNEHM U OHJIANH-KYPChl TEM, KTO IIpeATIo-
yen yuuThbes TaK.) B ogHom us smmsopos woy CEO cBoumu rnasamu ysupen,
KaK MOMTHMKA KOMIaHuM obecrneynBaTh MeAMIMHCKOM CTPAXOBKOM /NIIb
OT/ieNIbHbBIE KATErOPUM COTPYAHMKOB Yapyia 1o o6pasiioBoMy paboTHMU-
Ky — MHOTOJIETHOi MaTepy. PasMbillnAs Mo3jiHee 006 yHMKa/IbHOM OIIbITE,
KOTODBIM CT/IU VISt HETO J{BE HeleNM CheMOK, Turtep 06bscHs: «f1 3Hal, 4T0
910 6yzeT HeoObIYHAA BOSMOXXHOCTD Y3HATD YTO-TO HOBOE, YBUAETD U YC/IbI-
LIATh TO, Y€TO B HOPMA/IbHBIX 06CTOATENBCTBAX A HE CMOT Obl, HO 5 HE OXMU-
Haj, 9TO 3TOT OMBIT OKa)XKET HA MEHA TaKO€ CM/IIbHOE IMOLMOHANbHOE
BO3JeNCTBUEY.

Ileno B TOM, 4TO B 06b14HBIX 06cTOATeNbCTBAX CEO McKiIoyeH us npoiec-
ca oby4enus, a 3ech OH CMOT HENOCPEICTBEHHO B HEM y4acTBOBATh. B 1i0-
BCE/IHEBHOI IEATENBHOCTY OH, CKOpee BCEro, OrpaHM4MIcs 651 Bonpocamy,
B KOTOPBIX CaM Byjienl po6/ieMy, ia ¥ OKPYXXalollMe OXOTHO Orpaxkjany Ol
ero ot uHdopMaLyy, KOTOpas MOrna 6bITh eMy HenpuaTHa. BripoueM, ecTb
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u fipyrue 3¢ dexTuBHbIE CTOCOGH! GONbILE IPHCYTCTBOBATh B paboTe 1 B XKU3-
HU, ¥ JUIS 9TOTO BOBCE HE HY)KHO HALIET/IATH (a/bIuMBYIO 6OPOMY ¥ XPaHUTD

HHKOTHHUTO.

KAK MPUYUYUNTb CEBA
OXOTUTbCA 3A ANCKOMBDOPTOM

OpHo #eno — noruyecky MOHMMATh, YTO AMCKOMPOPT MOKET MPHHECTH
NONb3Y, a APYroe — Lie/IeHaNpaBleHHO MCKaTh MM CO3[aBaTh /s ce6s TaKme
curyaummn. Bor HeckonbKo COBETOB.

Ilonpo6yiime noxcumy danexo om doma. ViccnenoBanue, KOTOpoe MBI IIpo-
Be/u coBMecTHO ¢ Meiiconom Kapnentepom u Jxkepapnom Canpepcom, mo-
Ka3aJlo: YeM B GO/bIIIeM YMC/Te CTPAH JKMI Ye/IOBEK, TeM Bbillle BepOATHOCTD,
4TO OH O/1arofaps STOMY OMBITY CO3JACT MHHOBALMOHHDII TOBAp, IIPOIIeCC W/IN
npepnpusTie. Elje Mbl BHIACHWIN, 4TO KOMIIAHUH, PYKOBOJUTEM KOTOPBIX
X0t GBI pas sa CBOIO Kapbepy paboTa/y 3a rpaHuMIieit, JeMOHCTPUPYIOT Gonee
BBICOKME (PMHAHCOBbIE ITOKA3aTe/H, YEM T€, Ube PYKOBOJICTBO HE UMEET TAKOTO
OINbITa, — B CpefHeM Ha 7 % Honee BBICOKYIO BOXOJHOCTB’.

Vccnenosanne Ha cMexHYI0 TeMy, mpoBefieHHOe MHOI ¢ [Ixeddom
Haitepom u Kneitronom Kpucrencenom, nokasano, 4to NUIEPbI-HOBATOPbI
Ha BCEX YPOBHAX — KaK B KOMMEPYECKMX, TaK U B FOCYJAPCTBEHHbIX U COLM-
a/IbHbIX OPTaHM3aUMAX — BJBOE Yallle MPEIAraloT LieHHbIe HOBbIE e, €CITU
Y HUX €CTb ONBIT NPOKMBAHUS B Pa3HBIX CTPaHaX. ITO MOATBEPKAAIOT MHOTO-
ancieHHbIe GakThI (B CkoOKax 3aMeyy, 4TO 06 3TOM FOBOPHT M OMBIT MOeli
ceMbM, 6O/IbllE TeCATH JIeT npoxkusiueit 3a npegenamu CIIIA — B Aurnuu,
Ounnangum, Pparuynmn u OAI). TTorpyKaTbcs B 4yXKYyI0 KynbTypy GbiBaer
JIOBONIbHO HEKOM(OPTHO, HO B pesynbTaTe Bbl BUAUTE MUP APYTHUMY I/1a3a-
M — a 5TO MOXET CTaTh pelalolyM GaKTOpPOM MPH MOMUCKE TBOPIECKOTO
noaxofa k HaboneBueit npobneme®.

Boibupaiime 6onee onunnvii nymy. dapy Tangyp — cOOCHOBaTE/b HOPHAH-
CKOVi KOMIIaHNH ArameX, I1106a/IbHOTO IOCTABIMKa IOTMCTUYECKUX PeIeHMit.
Ha sape cymecTBoBaHMsA B KOMIIaHNM TPOU3OIIEN C/ly4ai, MU3MEHUBILINIA
MblUIERMe TaHypa, — BIpoYeM, 9T0 CO6bITHE He GBUIO COBEPILEHHO C1y-
JaitubiM. lanpyp npuneren s [ly6ait, rie HaxopuTest wra6-kBapTvpa Aramex,
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B [IBa 4aca HOYM; PAHO YTPOM y Hero 6bi/Io 3a1/1TaHNpPOBaHO HECKO/IBKO BCTpeY.
OH oTKa3azncs ot TpaHcdepa Ha IMMY3uHE M TIOTPOCHTI, YTO6HI €ro NoABe3
Ha IPy30BUKe KTO-HUOY/b M3 KypbepoB koMmarui. [To myTi g0 roCTMHMIIbI
TaHjyp nofpo6HO paccnpalMBa BOAMTENA O €ro paboTe ¥ BHUMATENHO CITy-
ma oTBeThl. Heckonbko yacoB cnycTs oH cobpan obiiee coBElaHne MECTHOTO
PYKOBOJCTBa U IOTpe6oBan, YTO6bI Ha HeM 0653aTENBHO NPUCYTCTBOBA/IM
npecTaBuTeNy OT Kypbepos. OH 3ajiai UM Te XXe BOIPOCHI, HO Y>Ke B IPUCYT-
CTBUY TOTI-MEHEIKEPOB, YTOOBI PYKOBOACTBO KOMITAHMM YC/IbILIA/IO O IIPOU3-
BOJICTBEHHBIX PO6/IeMax, KOTOpbIe MPeX/ie OCTaBannch 6e3 BHUMaHUA.

OcobenHo BakHO, 4To [aHyp NpeBpaTi/ COBEILlaHMe BO B3aMMOOOMEH VH-
dopmaiuet: H1 Y KOro 13 MPUCYTCTBOBABLIMX He CO3[aBaioCh OLYIEHNA, YTO
ero BbI3Ba/IN Ha KoBep K 1edy 0O BACHATD, IOYEMY TaKye-TO IpO6neMbl HUKTO
He pelllaeT; HalPOTHB, JIIOAM MONYYa/iu 3apsifi OT TOrO, YTO MX KO/NIEKTUBHbIE
HaBBIKY pellieHus npo6eM okazamich BOcTpe6oBaHb! 10-HOBOMY. He menee
B)XHO ¥ TO, 4T0 [AHAYP NOTYEPKHYI: 3TOT MOAXOJ JO/DKEH CTaTh HOPMOM /IS
PYKOBOIMTETIE, BK/TIOYAst €10 CAMOTO, IOCKONbKY TONBKO TAK MOXXHO OOHapy-
XMBATh «HEM3BECTHbIE HEU3BECTHBIE, IOKA He M03/{H0. OTHBIHE PyKOBOJMTE-
1 IOMKHBI GBIV BpeMsi OT BpeMeHM BBIGMPAThCA U3 CBOMX SPTOHOMMIHBIX
Kpece/ ¥ e3[UTb T10 MapLIPYTy AOCTaBKU IPY30B BMecTe ¢ Kypbepamu. faHpyp
TaK MIOCTYTIAET M TIO Cei [IEHb, XOTs €ro COCTOAHNME 3HAYUTENBHO BEIPOCIO
¥i OH CTaJ/I OJHUM U3 CAMBIX YCIIELIHbIX BEHYYPHbIX KanmUTanucToB brvkHero
Bocroka (6ymyan npepcenarenem npasiaenus Wanda Group, ponga BeHUyp-
HOTO KaIMTana [/if BHICOKOTEXHONOTMYHBIX KOMITaHMi1 B apabckom Mupe).
Kaxiplit leHb OH becefyeT 110 MeHbLIEN Mepe C IBYMs NPEeANpUHUMATEAMN
3 CBOEro MOpT¢ oMo, HaCYNTHIBAIOIIETO 95 KOMIaHMIA; 3TH BCTPedH, Kak npa-
BUJIO, IPOXO/IAT 3a MpefieniaMu ero KabuueTa u nomoraior [aHAypy BHIACHUTD
M IOMOYb MHTEPHPETHPOBATh, YTO MPOMCXORUT HA PhIHKAX.

Boasmoxuo, npumepy Paau lanaypa He Tak yX CI0XKHO C/IE€AOBATh.
Hanpotus, noBonsHO npocto. Ho Bee e cipocuTe cebs: Ha MeCTe I/IaBbl KOM-
[aHWK 4acTO BbI 6bl Aie/any Takoi BbIOOP, Kak [aHAYp B TOT JieHb B asponopry?
BBI LeJIbIi MeCAL] MPOBEN B KOMaHAMPOBKAX M 3HAETE, YTO €f{Ba COMpeTe
¢ camornera, Bac Gy/yT aTh COTHM COOOLIEHUI ¥ NPOMYIIEHHBIX 3BOHKOB,
Ha KOTOpbIE HaJI0 OTPEarupoBaTh, — pasBe He MPETOYTETe BbI C KOMPOPTOM
Jl0exaTh 10 oTeNns Ha nuMysuHe? Tanayp orMedaer: «Ecnu pyKoBOAUTENIO
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He XO4€TCA 3TOro [eNarTh, ero HMKTO He 3acTaBuT». KaXkaplil eHb MOXKHO
HAWTH TIOBOJ He Ae/IaTh TOTO, 4ero He xouercs. Ho o Hacrausaert: «[lompo-
byitte x0T 651 pas. [loo6maiTECh C PAKOBBIMY COTPYAHMKAMM, 3afaiiTe
uM Bonpocl. Tonbko moctapaittecs, uTo6bi Gecenia noNnyuMIach KaMepHasy.

B cemeiiHOI XM3HM STOT NOAXOJ TOXKE MPUTOANTCH — OH IOMOYKET cymnpy-
raM ¥ NapTHepaMm Jnyd4ile MOHATH Apyr apyra. Hanpumep, korfa Hamm mertu
ObUIM MaTEHbKMMM ¥ JKeHa CUJeNa C HUMM [OMa, MHE IETKO GbUIO BBICKA3bIBATH
CBOM rpaHiito3Hble Teopum Bocnutanua. Ho, muus npocunes goma c getbmu
TPU MECALA, II0KA )KeHa OKaHYMBaJIa earOrM4Y€eCKyio NPAKTHKY, s [IOHSUI, 4YTO
MO¥ 3aMevaTeNbHbIe UJIeHn O TOM, KaK 00palaThbCs ¢ IeTbMU, ObITH He TaKMMMu
YK 3aMeyaTe/TbHbIMM.

Msb6asnsiimeco om ceumst. Mapk Bennodpd — moit mo6umbiit mpumep s10it
TakTvKM. Haira nepsas nm4Has BcTpeya npousounia Ha MupoBoM 3KOHOMM-
deckom dopyme B [laBoce, riie Mbi 06a XOJU/IM TIOOAMHOYKE U 5 €T0 y3HAN
B ML0. [10TOM BBIACHML, YTO OH MOCTYMNAET TaK Be3jie: V1A HEro CMBIC IIPO/Ie-
TETb YEPE3 NO/IMMPA B TOM, YTOOBI CTONKHYTHCSA C JIOABMH, BCTPEYM C KOTOPHI-
MU OH He MOT M/Ii He CyMer 6bl 3aruianvpoBars. [Tosxe 1 Kak-To pas ynoMsHyn
00 3TOM B pasroBope ¢ iaBHeit yyacTHuel JaBOCCKOro dopyma, 1 oHa paccka-
3aJ1a, 4TO 3aMeTM/Ia TIGOMBITHYIO 3aKOHOMEPHOCTH. PyKoBoauTe /N, KOTOPbIE
BCIOZY XOJAT B OKPY>KEHMM CBUTBI, PEXKE BCET0 3a/]al0T ¥ MOMYYalOT MHTEpec-
Hbl€ BONPOCHI U, KaK OHa yOeXX/ieHa, OKashIBAIOT MEHbIle BIMAHMA Ha MUP.
Eciu Bl x0THTe, 4TO6BI BalleMy Mbimnennio 3¢ exTUBHO 6pocani BbI30B,
HaJIo 3aroBapMBaTh C PAa3HBIMMU JIIOAbMY, My4llle BCETO B PasHbIX MECTax.
Kro-10 oHaxzsl ckasan mue: «Becefyit ¢ Temu, ubs peub 8BYYMT He TaK, KaK
TBOSI», ¥ STUMM CJIOBaMU A PYKOBOJICTBYIOCH BCIO XXM3Hb.

Cmompume kpumuxe (u kpumuxam) 6 nuyo. B Cirque du Soleil Ha ¢u-
Ha/JIbHOM 3Talle MOArOTOBKM KaXK/IOTO NPENCTAB/IEHUSA YCTPauBalT OCOObIN
HPOrOH «B NI0roBe /bBa». IIpurnamaior Tex, KTO y4acTBOBa/l B MPOUIIBIX
TIpeACTaB/ICHUAX LIMPKA: 3HAMEHUTDIE NTac-Beracckue Mystere, O i Zumanity,
¥ NPOCAT AaTh KOHCTPYKTUBHYIO KPUTHUKY. Bonee komMneTenTHyio u cTpo-
Iyio my6IMKy CIOXKHO IPeACTaBUTD. Pexxuccep HOBOTo woy KA ¢ 6omxerom
B 165 MU/ITIMOHOB A0N/IapOB B MHTepBbIo rasete Los Angeles Times Hesagori-
LO [O NMpeMbephl ¥ KaK pa3 Iepej; «7I0rOBOM JIbBa» NPU3HANCA: «ITO OYeHb,
oueHb TAKeno». [Ipu aToM XypHanmucT, 6paBLIMit MHTEPBBIO, OTMETHI, YTO TOT
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«BOIIPEKM CBOMM C/IOBaM, Ka3a/l0Ch, MCIIBITHIBA/l HE CTO/IBKO CTPaX, CKONBKO
NpeABKYyIIeHne»’.

«JloroBo nbBa» — APKMIL ¥ ApaMaTUYHbINA IIPUMED, HO BCTPEYATHCSH TUIIOM
K Ly ¢ kputukoit u kputukamu B Cirque du Soleil mpuxommures kaxbiit ieHs,
rooput CEO Jlanuen Jlamapp. OH pacckasbiBaeT, YTO B KOMITAHMM CIOXKM-
/Iach Ky/IbTypa MOCTOAHHbIX BHYTPEHHMX fie6aToB, noToMmy uto Iu Jlamubepre
«yMeeT Hac Bce BpeMsA IPOBOLMPOBATHY.

Kak npoxoguT coBellaHune B 0ObIUHOM KOMNAHUW: Bbl Npefnaraerte CBOK
WIOEIO 1 5l e HE KPUTUKYIO, MOTOMY UTO XOuY, UTOObl 1 Bbl MEHS HE Kpu-
TMKOBA/M Ha Cregytoliem cosellaHuu, koraa s byay npegnaratb CBOK
naeto. B Cirque coecem He Tak. Mbl Byaem cnopuTth A0 KOHLA, YTODbI
nobeavna AeMCTBUTENBHO Nyywas uaes. HepaxHo, 5 ee Npeanoxun,
B8bl UK cam MU, — Qeno He B 3TOM. A B TOM, UTO UAEK HaAo oBCyanTs.
A Bcerga yaMBASKOCH, KOTAA Mbl [iBUraemcs B OJHOM HanpasneHuu
v BAPYr NOSBNSETCA HEUYTO COBEpLUEHHO apyroe. Ha camom aene npwu-
XOAMTCH PAacCMOTpeTh AeciTe — ABaAuaTh PasHbiX Waewn, npexpae uem
BbIOpaTh OfIHY, AOCTOMHYIO TOro, Ytobbl Npopaborats ee 10 KoHUa.

Hoxynatime 6unemvt Ha Oeuiesvie mecma. Ecv BaM NPEACTaBUTCS BO3-
MOXHOCTb BCTPeTUThCs ¢ MaiiknoM Xoyinu, OCHOBaTe/leM M3BeCTHOI KoH(e-
peruyy EG, HenpeMeHHO €10 BOCTIONb3yHTECh: CKaXKy 110 CBOEMY OMBITY, YTO
y HEro LWIMPOYAMIINIA KPYTO30p ¥ TATAHT CENATh KXY Hecelly yHUKAIbHOI.
OpHaXabl OH MHE CKasaj, 4TO Ha CBOMX BBICTYIUIEHMAX NPENNOYUTAET YXO-
JIUTh B CaMBbli1 KOHeL] 3a/1a — «K JieHIeBbIM MeCTaM». bonblIMHCTBO 3puTenen,
KOHEYHO, CTAPAIOTCA CeCTh OMKe K ClieHe, T/ie BCe CIbIIIHO, NHOIa MOXKHO
BCTPETUTBCA B3I/ISIOM C BHICTYTIAIOLIMM ¥ IIOYYBCTBOBATH Ce64 4acTbio 6071b-
moro cobbitusA. A Xoynu cumraet, yTo Ha nepudepuu 3ana y Hero 6onbiie
IIAHCOB BBIVITH 13 CBOETO KPyTra 0O1eHNs — TaM OH OKa)KeTcs cpey Haubornee
CKeNTH4EeCKM HACTPOEHHBIX 3puTeneir. VI o6patute BHMMaHMe: CaMble JielIeBbIe
MeCTa He TONLKO JJaNblile BCEro OT CLIEHBI, HO M 6/11Ke BCEro K BHEIIHEMY MUPY.

MHoro ner nasaj s 6ecefioBan Cc OFHUM U3 PYKOBOJUTENEN LIBEACKOIM
mebenpHoM Komnanmuu IKEA, KkoTopbiit paccKkasasn MHe, YTO OCHOBATE/b KOM-
nauuu Vursap Kammnpag, koropomy Torfa 65110 yke 3a CEMBJECAT, MoOUn
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IIPOBOAMTD M nocenaTh KoHdepeHuuu mis Monopexu. s Hero ato 6610
CPENCTBO HE TEPATHb CBA3M C HOBHLIM IOKO/NeHHeM. XOTA OH CTa/l OGHUM
13 CaMBIX 60raThIX JIOfielt B MUPE, Y HErO HMKOIZa He ObIIO YaCTHOTO CaMo-
7ieTa — OH JieTa/l He IPOCTO KOMMEPYECKMMM aBUAKOMIAHUAMM, 2 elle
¥ 9KOHOMK/IAaCCOM. A Ha 3eMJie IIPeATIOYUTal II0NIb30BAThCA 06IECTBEHHBIM
TPaHCNOPTOM. EcTh M3BeCTHOE BBICKa3blBaHME HA TEMY IOTPEOUTENBCKUX
ToBapos: «[Ipogaeurs knaccam — emrp ¢ Maccamu, IpofaeLIb MaccaM — elilb
¢ Kmaccom». Kamrpaz ynopHo cTpeMusicst OIPOBEPrHYTh 3TO MpaBuio. B uH-
tepbio Forbes B 2000 roay oH ckasan: «fI xouy, 4T06bI MOA AEATENBHOCTD
IIPUHOCK/IA TONb3Y KaK MOXHO 6onblieMy uncny mogei. Bonpoc B ToM, kKak
IIOHATb, YEFO OHM XOTAT, OT Yero uM 6ymet 6onbure Bcero monbasl. Mot oT-
BeT — ObITh O/IKe K IPOCTHIM /TIOAAM, IOTOMY 4TO B I/Ty6MHE Ayl S OfUH
u3 Hux»'*. BOT 4en0oBeK, KOTOPBIi He T103BONAN cebe 3aMKHYTBCS B YIOTHOM
MMPpKe.

Cmapauimecv He nepeycepdcmsosamv. «[IuckompopT» — MoHATHE OT-
HOCHTeNbHOE. ECi BBl XOTUTE NPUMATH K HOBBIM BOIpocaMm (M B MX 4ucie
HeT «Kak 370 MeHs yropasguio?») — He CTOMT 3arOHATD ce6s B HACTOMb-
KO JKECTKME PaMKH, YTO MO3T MEPEKTIOYUTCA B PEXKUM BbDKMBAHUA. ITO
51 y3HaJI Ha TOPHKOM OIBITE — KOT/Jja OTIpaBMIICA B 6a30BbIi 1areps JBepecTa
u k neonapy Kxym6y, a noToM Hegemo oTIeXMBaICA A0Ma U IPUXOIMIL B ce6.
MHe 61710 He 10 BOIIPOCOB, BAOXHOB/ISIONINX Ha HOBbIE OTKPBITHSA, — S MOT
AyMaTh TOMBKO O TOM, KaK Obl BJOXHYTb ¥ BBIOXHYTb. YTO6OB! €XKEAHEBHO
TPEHMPOBATh HaBbIK 3a/laBaTh BOMPOCH], MHE IOPAa3fo MOJIe3Hee YacThie KO-
MaHJMPOBKH, B KOTOPBIX HEONIPEMIEIEHHOCTH BIIO/IHE HOCTATOYHO, a TaKOM
OIIACHOCTH JI/IS XKMU3HY HET.

Ouenusaiime ceoii yposenv kompopma. CraBs Lie/lb USMEHUTD CBOE TIOBE-
fieHMEe — Hanpumep, dalle OKa3bIBaThCsA B HE3HAKOMOI 0OCTaHOBKE — WM/IH
YCBOMTH NI06YI0 HOBYIO IIPUBBIYKY, NI0JIE3HO BHAYasle OLIEHNTb, B KAKOM CO-
CTOSIHMM 3TOT NapameTp ceityac. Kakyio fomo pabouero gus Bbl ipoBopute
3a npepenamu kabunera? 3a npegenamu spanua? Komnannmu? Ortpacnn? loma?
Pajtona? lTopona? Crpanbi? KontnrenTa? Y eme: Korga BaM B ocne/Huit pas
3ajiaBajii BOIIPOC, KOTOPbIH 3aCTaB1/I BaC CEPbE3HO 3aiyMaTbCsA MM IaXKe UC-
IBITaTh HEKOMOPTHBIE OLIyIeHNA? A KOr/Ia BBl CAMH B IIOCTIEAHMI pa3 KOMY-
TO 3a/jaBany Takoi Bonpoc? He npeBpanjaiiTe 3T0 B TAKKYIO IIOBUHHOCTb,
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5. 3AUEM CTPEMUTHCH K AUCKOMOOPTY?

HO HaliIuTe HECKONbKO XOPOIUMX M JIETKO M3MEPUMMBIX NIOKasaTesiel, Mo Ko-
TOPBIM CMOXeTe CY[UTh, HACKO/IbKO BaM Y[Ja€TCs1 BHIUTH 3a Ipefe/bl Tpy-
BbIyHOTO. [Tepuonnueckuii «niepeyder» u olleHKa 1uudp camu no cebe MoOryT
CITYXXUTb MOTHMBALIMEN.

noa YrPO30M MATKOTO KPEC/A

T'5py DPUKCOH, IPETPUHMMATEb, IPUITYMaBILINIi SHEPreTUYeCKMit GaTOHIMK
Clif Bar u pyrue opraHideckie npoyKThi U HATUTKY, — MPEKPAaCcHbIi MPUMEp
yernoBeKa, ybexeHHoro B nonbse Bonpocos. Ou ropoput: «B Clif Bar s Ha cBoeM
TpMMepe MPOJIBUTAI0 LIeHHOCTh HEBE/IeHNsA KaK CTUJIA PYKOBOJCTBA U 6u3Heca —
3ajlaBaTh BONPOCHI, M36erath 06061IeHNI1, ObITH CKPOMHDBIM, BUAETD TYXKYIO
MYZPOCTB», DPUKCOH PaccKasbiBaeT, KaK OfJHaXIbI B3A/ Ha paboTy venoBexa,
KOTOPBIi IPeXJie 3aHNMa PYKOBOJAIIYIO IOJDKHOCTD B KPYITHOM KOPTIOpaLMi.
HoBEIit COTPYIHMK CTIPOCWI, Ha KaKite 0COGEHHOCTH KOMITAHUHU €My HY)XHO 06-
paTUTh BHUMAHME, U DPUKCOH OTBeTII: «CripammBaiiTe O0/IbILE, 4eM OTBEYAeTe.
Jlaxke eC/I CYMTAETe, YTO 3HaeTe OTBET, peBpaTuTe ero B Bonpoc. Kakue-to
M3 HaUIMX MTOJXO/I0B BaM NOK&XKYTCA CTPAHHBIMMA, Y BbI 3aXOTHUTE UX USMEHUTD.
Ho cnayana nonpobyiite NOHATD, TOYEMY MbI fie/laéM UMEHHO Tak».

Ie DPMKCOH HAYUMIICS TaK LieHUTb BONPOCHI? B myTeniecTBUAX — OH 06D-
e3fun Bech MUp Hanerke. OH aKTMBHO BBITANKMBaJ ce6s 13 30HbI KoMpopTa

U TENEPb MOXKET CKa3aTh, YTO 3TOT OIBIT €TI0 M3MEHMWIL.

MyTewecTsre NO Pa3HbIM CTPaHaM Hayumno MeHsi CMUpeHuto. f BbIpoC
¢ ybexxaeHnem, Uto ecTb NpaBubHbIe U HEMNpasW/bHbIE cnocobbl pe-
NaTb BeLM, UYTO XM3Hb B OCHOBHOM yepHo-benas. Ho mecsay B Uspaune
1 No TpM Mecsaua B MHaun v Henane pagukanbHO U3MEHWAU MOEe NOHK-
MaHue M1pa 1 xu3Hu. Mue ctano TpyaHo obobuiats — MO3HaKOMMUNCS
C HACTONMBKO Pa3HbIMK MHOAbMI, KYNbTYPamu, Pennrusmm v yoexaeHuamu,
UTO MOHSAN, KaK Masio Ha Camom Aene 3Hato. 4 n36aBuncs OT OLyLLEHNS,
UTO Ha BCE.HY>XXHO UCKaTb OTBETbl. M Hayuuncs 3agasatb BOMPOCHL.

[1aBHaA 3ajiaya 3TOM I/IaBbl — I10Ka3aTh, HACKOJIBKO LIEHHO CTAaBUTh cebs

(1, BOBMOKHO, OKPY)KAIOLIMX) B TaKie YCNOBMsA, KOI/{d IIPUXOAMTCS BHIATH
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BOMPOCH! — 3TO OTBEThI

13 30HBI KOMQOPTa, YTOGHI NIepecTaTh IEPXKATHCA 32 IPUBBIYHBIE, YIOOHbIE
BO33peHys Ha Ty WK MHYIO Tpo6reMy. Ho KTO Ha caMOM Jiefie 3aX04eT Haxo-
BUTBCA B COCTOAHMM AuckomMdopTa? HaBepHoe, TOT, KTO CTPeMUTCS pasBUBATh
CBOE yMeHMe 3ajaBaTh BOIpochl. AxmeT Bosep, 6biBummit npesupent Coca Cola
International, roBopuT: « MBbllIIbI, OTBEYAIONIMeE 32 HABBIK 3a1aBaTh BOIIPOCHI,
croco6He! aTpodupoBaThes, KaK U mobbie Apyrue. YopHas TPeHUPOBKA —
eAMHCTBEHHBI CIIOCOO MONePKMBATh TOHYC BONPOCcoB». Kak u npusHa-
HMe CBOEN HEeNpPaBOThI, YYBCTBO AMCKOMPOPTA MOCHIIAaET B MOST CUTHAT,
4TO HY>XHO MCKaTb peleHue. [JuckoMpopT MoxeT ObITh He3HAYNTENTbHBIM,
HO XPOHMYECKMM, @ MOXKET — OCTPbIM M IKCTpeManbHbIM. B mo6om cnyuae
CO3HaHMe TO/Ty4aeT CTUMYN MCKaTh YTO-TO HOBOE M JIy4Yllee, a BMECTE C TEM
TnepecMaTpuBaTh CBOE NIPEICTABIEHNE O TOM, Y€M BBI3BaH 3TOT AMCKoM$opT
¥ KaK €ro yCTPaHUTb.

['spu SpukcoH, Kak u 5, KONIEKIMOHUPYET MyApbie HabMOeHMA, Ka-
caouuecs ponpocos. Hanpumep, ou npusoput coer Yaupaenna Beppu™:
«3ajjaBait BONPOCH], Ha KOTOPbIE HET OTBETOB». OIBIT 6I0IKETHBIX TTyTe-
LIECTBMI 1O MUPY NPMHEC IPUKCOHY OTPOMHBIN KallMTa/ ONbITA ¥ BOCIIOMM-
HaHWJA, HO 6O/bIIIE BCEro OH LEHUT TO, YTO B HeM MPOCHYNOCH MIOBONBITCTBO.
OH nuueT o Bo3BpaumieHuu JoMoit: «Benep 3a Iuko AitepoM™ s Mor 6l cKa-
3aTh: “CMBICT ITyTeMECTBHU ISl MEHS — BCTPeya CO CIOXKHOCTAMM ¥ JaXKe
NPOTMBOPEYNAMM, CTONIKHOBEHUE C BOMPOCAMHM, O KOTOPbIX MHe HMKOTAaA
He NPUXOAMIOCH 3a[lyMbIBaTbCA I0OMa, — C BOIPOCaMu, OGBITb MOXXET BOBCE
He IMEIOIIMMY NIPOCTHIX OTBETOB » ',

* Yaupgenn Beppu (p. 1943) — AMEpHKAHCKMIA TIMCaTe b, 03T, NYONHUIIMCT, IKOMOT, Ky/b-
TYPHbBII KPUTHK.
** Muko Aitep (Cunpxapr Iuko Parxasau Aifep, p. 1957) — aMepuKaHCKHMIt 3CCEHCT i PO-
MaHMCT, XYPHA/IMUCT M MyTelleCTBEHHMUK.



6
BYOETE /i1 Bbl MOJIYATD?

Cuaut cosa Ha gybe B Houw,

Yem HonbLue BUAKT, Tem BOMbLLE MONUMT,
Yem 6orbLLie MONuUuT, Tem bonbliue 3Haer.
Bot myapas coa kakas!

[eTckoe cTuxoTBOpeHue

S nosxakomusics ¢ Camom AGerieM, 3anMcaBIIMCh K HeMy Ha Kypc doTtorpadum
Santa Fe Photographic Workshops. 5 cepbesHo yBnekaioch mo6uTenbckoit
dororpadueit u NOHAN, YTO HATIAN HA 30/I0TYIO Xumy: Abenb — HacTOAWMIA
MacTep CBOero fena. Y Hero 3a nneyaMu 33 roga ChbeMOK s National
Geographic, a Ha BbicTaBke «50 myqumx ¢ororpaduit National Geographic»
6511 1IpeCTaB/IeHbl He OfINH, a iBa ero cHuMKa. Ho ¢ camoro Hayana Haiero
o6LIeHNs MHE CTajo ACHO, YTO OH NPENOJacT MHE LEHHBI! YPOK He TONbKO
B $pororpadpun.

A6enb UIeT TI0 XXM3HU C YAUBUTENBHON OCO3HAaHHOCTBIO. OH 4YacTo ro-
soput: «f u3 Tex pororpadoB, KOTOpbie NEePeABUIAIOTCA OT 3aJHErO MIaHa
K nepeaneMy». Korga oH npopympiBaeT KOMIOSULIMIO Kajipa, TO HaYMHAET
C JaZIbHEro MJIaHa ¥ IIar 3a IIAaroM [BIOKETCA K 6/KHeMY, paccMaTpuBasi,
KaK OHM B3aumopeicTByior. Ecmu moburensb, Kak nNpaBuio, COCpefloTOY€eH
Ha Oﬁ'beKTe, HaxopAlEMCA Ha IIEPEAHEM II/IaHE, M MHOIAA JaKe HE 3aMeqacT,
YTO MOMAsNo B Kajip BAamu, TO AGenb BHICTPaMBaeT KajIp HauMHas C CAMOTro
JanbHEro MaHa.

151



BOMPOCHI — 3TO OTBETHI

AGenb TpuIIeN K BHIBOJY, YTO XOPOILMIT Kajip HY)KHO YMeThb He I10HMaTh,
a cospiath. /151 Hero, Havasiiero ¢pororpadgupoBarth elie B IeTCTBE, 3TO O3HA-
4ajio no6eanTh MHCTUHKTUBHOE JKeJlaHIe CITeiUTh 06'be1<mBOM 3a JIBMXKY-
mmMcst npeamerom. Ho on ycBonn coser orua: «BeicTpoit KoMmosuimio,
Commu, n xam. BeicTpoit... v xxau». Hy)xHo onpenennTb, Kak Bbl XOTHUTE,
4TOOBI BBITJIAJIE/N CTATUYHbIe 0O'BEKTHI Ha Ja/IbHEM TIIaHe, M TOTAA — ec/u
BbI XOPOLIO BBIGPaIN TOUKY /I CheMKM — AMHAMUYECKNI JIEMEHT, KOTOPBIi
BaM HYXEH /14 3&BCPL[]€HP!H KaPTHHbI, pauo WK IMMO3JTHO NMOABUTCA B Ka}lpe.
Hepes mnomaas npobexxut feBymka. buson Boiitget Ha yr. MaTpoc Kuner
BepeBKy. [naBHoe, noHsan AbGernb, He THAaThCA 3a ee BIDKeHneM: «[IycTh BepeBka
JIETUT BaM HaBCTPEYY».

®otorpadus Cama Abens

Ho mbl orBrexnuch. Bpsj im Bbl 0Xuany B KHUTE O TOM, KaK 3a/jaBaTh
BOIPOCHI, BCTPETUTH Ypok dororpadmm. 5 pacckaspiBaro 06 9TOM ombiTe,
4T06bI MOABECTY Bac K 6o/ee 06iemy BoiBojIy. Becenys ¢ TBOpuecku Mblcs-
HIMMH THOIbMM, A BCAKUIA pas cripaiiMBamt: “ﬂeﬂae're BbI YTO-TO CII€LIMA/IBHO,

4TOOBI CO3/IaTh HYXKHYI0 0OCTAHOBKY, M/IM B T€X YCIOBUAX, IJle Bbl paboTaeTe,
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6. BYOQETE N Bbl MOMYATB?

yoKe IPUCYTCTBYIOT 3/1EMEHTbI, KOTOpbl€ IO3BO/AIOT BaM HAXOAMTH 1 3a/)aBaTh
6onee ob6cToATeNbHBIE BONPOCHI? YTO B Ballleil NPaKTUKE IIOMOTaeT MU Me-
1IaeT OTHICKMBATH IIPABM/IbHBIE BOMPOCHI — BOMPOCHI, CHOCOGHbIE NPMBECTH
K HOBBIM OTBETaM, O KOTOPBIX BbI IPeX/ie He 3aiyMblBanuch?» V Kak paBuio,
A CBINTY, YTO HUKTO He CTApaeTCs HAMEPEHHO BHI3BATh 03aPEHME, A MILET 6o
CO3JaeT TaKye YC/IOBMA, B KOTOPHIX BOIPOCHI POX/AIOTCA Yallle ¥ MX Jerte
3aMeTHUTb. [IpyrMMu ClIOBaMM, BBICTPaUBAIOT Ka/ip M XKAYT.

M1 yoke pacCMOTPe/H B HPEbIAYIIMX I/1aBaX MepBble B YCTIOBUA: CO3/1a-
BaTh 06CTOATENBCTBA, YTOOBI Yallle YyBCTBOBATD Ce6si HETPABBIMM, Vi BBIXOJMTD
u3 30Hb1 KOMopTa. TpeTbe yc/IoBye 0CO6EHHO BaXHO AL AesiTenbHOCTH Cama
A6ens, Tpebyioieit 60nbuIoro TepreHus. Vtak, Tpetbe ycnosye — Gonbiue

MO/I4YaTh.

NMPOBNEMA NEPEOAYN NHOOPMALIN

MouaTh [Jia MHOTMX M3 HAaC He HOpMa. Byyuu y4nuTensiMu, pyKoBOAM-
TeNSIMM, POAUTENAMY, MBI IIOCTOAHHO NepefiaeM MHPOPMANMIO, CIUTASA
cBOEI 0653aHHOCTBIO BAOXHOB/IATD, OOBACHATD M YKasbIBaTh BEPHbIi Y Tb.
Jerenpapusiit CEO Procter & Gamble Anax Jladnu mo6un roBoputsb, 410
ero pa6ora — NOBTOPATb MEHEDKEPaM, B 4eM COCTOMUT CTPATETUsl KOMITaHMH,
npudeM GOPMyIMpPOBATh ee «Ha ypoBHe fieTcafiar. CTONb OfHOCTOPOHHASA
nepefgaya uHGOPMALMN — [UIA MHOTMX ecTeCTBEeHHbIN crocob obuieHus,
11 Ha TO ecTh Beckue npuunHbl. Ho, Kak npexpacHo suaet Jlagnu, no06HbIi
TIOAXOJ HMKOF/IA He IOCTABUT TULIOM K JIMILY C «HEM3BECTHBIM HEU3BECTHBIMY.
OH He noMoxeT cHOpMyTUPOBATh HOBYIO CTPATETHIO.

B TO ke BpeMs, IPOMKO BBICKa3bIBasi CBOIO TOUKY 3pEHMA HA CUTYaL1Io,
Bbl PUCKYeTe He 3aMETUTB, YTO KTO-TO He COI/IaCeH C BallMM IUIAHOM. 3a fue-
yamu JIusjpt KblopTOH 60NBLION ONBIT PyKOBOJUTENSA: OHA 6bl/Ia IMPEKTOPOM
1o uapopmanyu B NASA, a 3aTeM OTKpbIIa COGCTBEHHYIO KOHCANITHHTOBYIO0
kommanmio. OHa coBeTyeT M0OOMY, KTO IPEAICENATeNbCTBYET Ha COBELIAHNM,
CIEpYKMBATD «CBOI BOCTOPT ¥ KPUTHKY, IOKa BCe He CHOPMYNUPYIOT U HE Bbi-
CKaXXyT cBOM MBICTM». HO KOTZ1a OHa penmia Hanucarh 06 5ToM B 6rnore, T0 06-
HApYXXMJIa, YTO 32 OTPHUIIATENHHBIM IPUMEPOM €if He PUAETCA AANEKO MATH.

OpHaXb! B KOHLIE /I€Ta OHA OT/bIXa/a Ha SIMaiike C POAHBIMU U APY3bAMM,

153



BOMPOCHI — 3TO OTBETHI

¥ ee 6paT, «CaMONPOBO3ITIALIEHHBI TUAEP KOMITAHMM», NPOHUKCA Mpeel
YCTpOUTH BeyepoM Gonbuioi Koctep. Ha 3Ty MBIC/Tb ero HaBen «MecTHBI
YKUTENb, KOTOPBIit 65U HAUIMM IODEPOM, SKCKYPCOBOLOM, aBTOMEXaHUKOM,
T10BapoM, TPOBOJHNKOM, a 320HO ¥ KOCTPOBbIM. ..» — BCIIOMMHaET KbiopToH.
C 9HTy3Ma3MOM M3NOXMB CBOe Tpe/IOKEHNe OCTabHbIM 3a 3aBTPaKOM,
Opar mojCYMTAl, YTO HAa KOCTEP C KaXIOro noTpebyercs Bcero ABaaLaTh
NON/IapOoB.

Ho xorja ox Havan cobuparsb co Beex feHbru, To ovens yauBuacsa. Oqua
32 IpyTUM pOJIHbIE OTKa3bIBA/IUCh X TOBOPM/IM, YTO HE XOTAT YCTpPauBaTh
xoctep. [leno B Tom, nuwer KpiopToH, uro Bevepa u 6es kocTpa 6biin ouennb
TEN/ILIMU, BIIOOABOK G/10Ke K HOWM MOHUMANICA BETEP U CYIIeCTBOBAT PUCK,
4TO CIyUNTCA NTOXAP. VIsymeHHBIi 6paT cipocyyt, oYeMy ke HUKTO He CKa-
3271 9TOTO yTPOoM. KbIOPTOH 06BACHAET: IOTOMY, 4TO OH Y)Ke «peru A cebs,
MOTI, 3TO 3aMevaTe/lbHas U/Ies, ¥ HUKTO HE PEIM/ICA eMy NIPOTUBOPEHHTD.
OH He f1aBal 3arOBOPUTS O JKape U NOXKaAPOOIACHOI CUTYaMm»'.

B 3T0it McTOpMUYM KaXKblit HaliIET YTO-TO 3HAKOMOE — He TONBKO MOTOMY,
YTO BCE CTA/IKMBAIOTCA CO CTIOKHOCTAMM B3aMMOOTHOIIEHWI B CeMbe, HO U T10-
TOMY, 4TO yAuB/IeHMe Opata /1erko MOHATh. KTo 13 Hac Tak ke He3aMeTHO s
cebs1 He Mellan PYTMM 3ajiaBaTh BONPOCH! M BBICKA3bIBATh MHEHMe? UTo elge
MbI MOXXEM YITyCKaTh, KOT/a Lie/IbIMY IHAMM HAaCTaMBaeM Ha CBOEI TOYKe 3pe-
HUA ¥ MLIEeM el TIOANEeP>KKY? Moit MHOTONMETHMIT ONBIT 06LIeHNA C pasHbIMM
TOAbMU TOBOPHUT O TOM, YTO TaKOM YPOBEHb OCO3HAHHOCTHM JOCTUTAETCH
TsOKeNnbIM TpynoM. Huk Beitron, CEO Asos, ckasan 06 3ToM Tak: «YMeHue
HaO/I0aTh M yMEHMe CyIaTh — CaMble HeJOOLEHEHHbIe HABBIKM, M, €CIIH
A 3aMeYal0 32 06O, YTO CIMIUKOM MHOTO YKa3bIBAI0 APYTHM, Y4TO [€/IaTh, 3TO
OGBIYHO O3HAYAET, YTO 51 HA IOXKHOM Iy TH.

Ecnu BBl XOTHTE CTPOUTD M/1aHBI, KOTOPbIE YBEHYAIOTCS yCIIeXOM, HY>KHO
CAEPXXMBATb CBOV ITO3bIB «BEL{ATh» ¥ Ha JOCTATOYHO ANUTENbHOE BpeMsl
NEPEKNI0IAThCA B «PeXMM Npuemar. MHe pacckasanu o HeCKONIBKMX CIIOCO-
0ax, O3BONAIINMX 06ecrenTh cebe TaKme «YCHIOBUA TUILMHBI»: 80-nepawix,
YHUTBCA CTYIIATh APYTUX, 60-61MOPbIX, GONbIle BPEMEHM YAEATh YCBOSHUIO
uHOpMALMK U, 6-mpembux, abCTparnpoBarh PasyM OT BHEIHETO IIyMa.
HaBaitiTe pacCMOTPUM CyTh M KIIOUEBbIE NpUEMBL ANA KaXKA0ro U3 3TUX
crnoco60os.
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6. BYOQETE NN Bbl MONUATL?

NMPUCNYWAWMTECH K HEOXKUOAHHOMY

YMeHue cyumath MO cO6eCEIHMKYM YIIOMMHAIOT TIOCTOAHHO, M MHOTHE OT-
MEYaloT, YTO LIEHAT ero B okpysxawomux. Hanpumep, Maiitkn Xonu Bciomu-
Haet o apyx6e co Ctusom [xo6com. OHM OYeHb TECHO O6IIANNCh, faXe
HEKOTOpOe BpeMs OblM COCENAMM N0 KBapTHPE — KOIAA 3a/{yMbIBa/IM KOM-
nbloTepuyio komnannio NeXT. Xom 6su1 Ha cBafpbe y Ixobca, a [Hxobe,
B CBOIO O4epefb, «Obl/l eIMHCTBEHHBIM [IPYTOM, KOTOPBIN 3Ha/, KOTAA MbI
¢ HuHoit Taitkom noxxeHuninchb». Xomu otMedan y Jhkobca HeManio KauecTs,
6naropaps KOTOpbIM TOT 66111 3 dekTHBHBIM HOBaTopoM. «Ho Gonbiie Beero
MeHs opaxxano B CTUBe TO, KAKMM BHUMATENbHBIM OH YMeJT 6bITb, la)Ke Py
cnydaitHoit Bcrpede. OH MOT HACTPOMTBCA Ha M060ro cobeceHMKa 1 BCELEno
cOCpeoTounTh Ha HeM BHMMaHMe. C keM 6bl OH HU pasroBapuBaJl, YeloBeK
BCerja YyBCTBOBAJI, YTO €T0 BHMMATENbHO CAYaIoT, U CTUB JefiCTBUTENbHO
cnywan. Marno KoMy yHaeTcst Beersia ObiTh Takum». JHApIo JopaoH paccka-
3pIBaeT, KaK MPOYYBCTBOBaN cvity BHMMaHuA J[kobca: OH TONbKO HaYMHAN
paborarb MynsTHIUIMKaTOPOM B Pixar, a Apple B 3710 Bpems paspabarsiBana
iPod. I>x06¢ u TopmoH 6b1K eBa 3HAKOMBI, HO, KOT/[a OHM OKa3a/IMCh B OfHOM
nmudrte, JIxobc cpasy sapasan ¢ [opgoHOM pasroBop u CTan paccpamnBarh
€ro 0 My3biKa/IbHBIX IIPETIOYTEHMAX M O TOM, KaK OH Cylaer My3biky. Koraa
T loexan 10 Hy>KHOTO UM 3Taxa, [opfion ocosuan, kak MHoro [[xo6¢ ycren
0 HeM y3HaTh 3a 3TO KOPOTKOE BpeMS.

Y mens 6511 moxoxumit caydait. S yxe pacckaspiBan 06 3TOM ornbiTe —
nepBoit BcTpeye ¢ Mapkom Benvoddom, oprnm us ocHobateneit Salesforce.
S cipocw ero, KaKoji COBET OH JIaCT TOMY, KTO XOTeNl 6bi IPUATH K IIPOPBIB-
Hoi1 uee. OH IOCMOTpE/ MHE B [71a3a ¥ MPOM3HEC OfJHO C/10BO: «CiyIaThy.
A moTom 3amonyar, Habnwoaas, Kak 1 orpearupyio. S cobupancs 6s110 3ajaTh
C/IeIYIONIMIL BOIPOC, HO CAEPXKANICA 1 TIOFIOKAAT, YTO ellle OH cKaxeT. V 3a cre-
AyloLiMe Tomyaca A y3Han 06 MckyccTBe 3afiaBaTh BOIPOCHI MHOTO TaKoro,
0 4eM OBl caM ¥ He MOZYMas CIIPOCUTb.

MBI y4mM U 4aCTO NOOLIPAEM MOJIOIEXKb Pa3BMBaTh HaBbIK BeleHMUA Nepe-
rOBOPOB M BHICTYIIATh Nepef y6nuKoi, 4To6bl B 6ynyiieM OTCTanBaTh CBOIO
nosuumio. Ho 6010ch, YTO Mbl HEHOCTATOYHO AKI[EHTUPYEM BHUMAHKE HA TOM,

HACKO/IBKO BaXXHO YMeHMe CIYIIATh /1A TOTO, YTOOBI IPUIATH K XOPOLLIEei ufiee.
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Morru ge Ilpu, onHa us ocHoBatenbHuL «/IUru MHTpanpeHepoB»*, OTKpbITa
Ans cebs sToT daxt eme 6ymyun crynentkoit. [Ipoxons craxmposky B Nike,
OHa yBUJie7la BO3MOXXHOCTD JUIA IOSUTUBHOTO Npeo6pasoBauus, u et mpeji-
CTaBUJICA LAHC 06CYAUTD 3TO C BULie-ipesnzieHToM. «51 6bi1a 04eHb BO36YXK-
fieHa, — BCIIOMMHAET OHA. — ITO ObI/I IIAHC BCEl KM3HU — BOCTIONb30BAThCA
HOBOOGpETEHHBIMM GU3HEC-HaBBIKAMM, YTO6bI 06€CTIeYNTh TepeMeHb! K /Tyd-
meMy B MaciuTabax 1{enoit KOMIaHum».

Y Nike B TOT mepuoj 6b1710 HECKONBKO COTEH PO3HUYHBIX MAara3yHoB,
IPUHAJIEXABIINX KOMITaHUY (Tenepb MX, KCTaT, 60/bLIe THICAYM), ¥ BO BCEX
MCIIONIb30BANTMCh HEAKOHOMUYHBIE OCBETUTENbHBIE NpubopsL. [le Ipu npexn-
narana ux 3aMmeHuTb. OHa MOACYMUTANA, HACKOIBKO OBICTPO S9KOHOMMSA KOM-
TMEHCUPYeT 3aTpaThl Ha G0/ee 3KONOTMYHbIE CBETHIBHUKY, U 6bla yBepeHa,
4TO 9TO, 6E3yCNOBHO, BHIMIPHILIHBIA XOf] — IIAT B CTOPOHY 3KOMOTMYECKOI
OTBETCTBEHHOCTH, KOTOPBIi 320[HO puHeceT U puHaHCOByI0 Bhiroay. Ho yxe
Yepe3 HECKONMbKO MUHYT NOC/Ie Havyasa 6ecefibl C pyKOBOJMTE/IEM OHA MOHANA:
«bocc Bupen aTy sameyareibHy0 BO3MOXHOCTD HE TaK, Kak 5. TouHee, OH BO-
001e He BUIEN B 3TO# BO3MOXKHOCTH HUYEro 3aMedare/ibHoro. ..» OH npusen
pAn mokasarereit, kotopoie fe IIpyu He yuna B cBoux pacuerax. Hanpumep,
00BACHMI, YTO OCBElLeHMe POSHUYHOTO MarasiHa — 9TO le/as Hayka U 4TO
MHTEpbep TOProBON TOYKM HEMOCPENCTBEHHO BAMAET Ha npofaxu. Kpome
Toro, Nike, kax 10605 JMHAMUYHO pa3BUBAIOMIMIICS peTeinep, BOCTATOYHO
4acTO OOHOB/IA/IA MHTEPbEP MarasMHOB, TAK YTO IATh JIET, 32 KOTOPbIE OKY-
munuch 651 6071ee JOporue CBETUNBHUKM, OKA3aMUCh CIIMIIKOM 6OMBbIINM
BPEMEHHbBIM TOPU30HTOM.

K cepennne Bcrpeun, pacckaspiBaer fie Ilpu, ee ocennno. «f[ He [I KOMIIa-
HMM CTapazack, a s cBoeit uen. 51 cMoTpena Ha CUTyalMIO UCXO/A U3 COb-
CTBEHHOT'0 IOHNMaHMs TOTO, YTO HY)XHO KOMIAHMM, 1 He CITyILaia, KOraa MHe
OODBACHANM, YTO el HYXKHO Ha caMoM fiefie». TONBKO NepecTas MPOJBUTaTh
CBOK MJIEI0 ¥ HAYaB C/yILIATh, OHA IOHANA, YTO HaZIo 6bI0 cHOPMYIMPOBATH

CBOIO ITO3ULMIO B BiJie Ipyroro Bornpoca. Nike He 6bI/10 BaXKHO COKOHOMUTD

* Wntpanpenep (ot amr. intrapreneur) — MeHeJKep, KOTOPhIil akTUBHO IPOABUIaeT
MHHOBAaLMOHHYI0 Pa3paboTKy NPOAYKTOB M CEPBUCOB B KOMTIAHMM.
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HECKO/BLKO IIEHTOB B JieHb Ha anexktpudecTse. Vies ne [Ipu morna 651 mony-
4MTh IOJZIEPXKKY, eC/vt Obl OHA TIOKa3aJia, YTO ITOT Iar 0OECTIEYNT MAEPCTBO
B 00/macTu «3eneHbIx» 6usHec-npakTHK. «KoMnanus 3afiapana TpeH/ bl Ha4H-
Had ¢ 1970-X ¥ NIPUBBIK/IA AMKTOBATh MOJY, & HE THATHCA 32 HelA. .. Penrytanusa
6penpa 3aBucena OT CIOCOGHOCTY IOMMaTh HACTPOEHMe obmgectpa». le ITpu
BBIHEC/Ia M3 3TOTO C/TyYas LeHHBIH YPOK: KOIZla Bbl BCEMM CHM/IaMM CTapa-
erech MOOGUTHCA U3MEHEHMS, «KMOXKHO 3apYYUThCA TOANEPIKKON ApYruX
B 3TOM HeJIerKOM [ene, MOoHab/moaB, Kak oy GOpMYIMpPYIOT T MM MHbIE
BOTIPOCHI ¥ YTO BBISBIBAET Y HUX OTK/MUK». [IaBHOE — «HAWTH BpeMs Ha TO,
4TO6B! MOCTYIATD /IOfIEN, IOHATH UX TIOTPEOGHOCTH, TIPUOPUTETH! M MOTH-
BaL[MIO».

NPUTNYLWWUTE CBOW FONOC

Hesannb [Tatpuk, 6b1Bmnit rybepratop mrara MaccadyceTc, a HplHe PyKOBO-
murens Bain Capital, riy6oko y6expen B «cune nayssi». Korpa s cipocun ero,
KaKue TIpueMbl OH O6GBIYHO MCTIONb3YET, YTOObI OOHAPYKUTH «HEU3BECTHbIE
HeU3BECTHbIE» B CBOEI )KM3HU, OH JIONYCTU/I, YTO «HA3bIBATh ITO NPHUEMaAMU
651710 GBI YEpeCYYP CMENO», HO OTMETHIL: «S] 3aMeyalo, YTO HaM BCeM KaXeTcd,
YTO B Pa3roBOpe Hafi0 BO 4TO Obl TO HYM CTAJIO 3AMOHATH May3bl MEX/Y PeTuiu-
Kamu». OH ke He pas 3aMeyall II0/1b3y OT TOTO, YTO He JlaBa/l cebe HapywmTDb
nay3y. Hanpumep, Korjia 4€lloBeKy «kKpajite TPYAHO paccKas3aTh 60occy o Kakoit-
TO npo67eMe, HO CTOUT HECKOTIbKO CEKYHJ| IOMO/IYaTh — U OH, CKOpee BCETo,
cobepeTcs ¢ cumamu 1 Bce pacckaxeT». [IpocTas naysa pMHOCHUT «HECKOMIBKO
TIACTOB LieHHON UHpOpMaImy.

3T0 mpeKpacHblit COBET, ¥ 1O MOBOAY TAKUX I1ay3 CTOMT 3aiaTh BaXKHbIA
BOTIPOC: «A 4eM B 9TO BpeMs 3aHAT Ball pasym?» Bbl pasmpinisere Hajl ¢$op-
MY/IMPOBKOI! CllefyIolieil PETUIMKY, KOTOpas B upeane OyfeT Takoi OCTpol,
4TO Cpasy pewmT npobmemy? Vinu npencrapasere, YTo B roloBe y Ballero
cobeceHMKa HEKOe KPUTHIECKM BRXHOE 3HAHMe, a Balll IONIr — BHTALATDH
3To 3naHme HapyXXy? CaitMoH Mynkaxyu pacCKasbiBaeT, UTO NpUydIn cebs
HANIOMMHATD JIe/IaTh MUMEHHO BTOpO€: <Y MeHA B ro/ioBe Kak OyATO UrpaeTt

¢onom: “He semait. Cipammsai. He Bemsai. Crpaumsait’ ».
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OnuH M3 caMbIX 3aMeyaTe/IbHBIX JIOfIel, C KeM A pasroBapusan 06 yme-
HuM cnyiath, — 3T0 Touu IbALa, BHICOKOKNIACCHBIN CITELMATUCT 1O nepe-
ropopam. C 1980 rozia oH IOMOT JOrOBOPUTBLCS y4aCTHUKAM Ooriee 4YeThIpEX
TBICAY Pas/IMYHBIX CopoB. K Hemy 06s19HO 06pawatorcs Te, KTo CTONKHY/ICA
€ HEpa3peLIMMbIM NIPOTUBOPEYMEM, KOTAA IBE CTOPOHBI 3aHA/IY OYEHb PasHble
TO3MLIMK U ITTyOOKO OKOMA/MCh, @ Ha KOHY CTOAIT OTPOMHBbIe CYMMBbL. M oyt
BCeria peleHue HaYMHAETCA C TOro, YTOObI IEPeOCMbICTIUTD OCHOBOIIO/IAra-
foLMe BOIPOCH], KOTOPbIMM PYKOBOACTBYIOTCA Y4acTHMKM criopa. Kak npasu-
710, Y KaXX[IO¥ M3 CTOPOH CBOY MPUHIIMIbI, KOTOPbIE OHA CYUTAET EIMHCTBEHHO
npaBuIbHbIMK. [IbALLA )Ke MOHMMAET, YTO HY)KHO [EPENTH K peanucTUYHbIM
BapMaHTaM JIeICTBUIA, IO3BONAIOIIUM TOKOHYUTD C 3aTAHYBLIeCsa OonesHeH-
HO¥ cuTyauueir. Ml 06bI4HO y HEro Bcero ofiMH feHb Ha TO, YTOODI COBEpIINTh
I KTMEHTOB 9y[0.

A snepseie ycnsiman o [Tesiua u ero TamanTax NeperoBOpPIINKaA OT 3Ha-
komoro ropucta, Knopa Crepha, KoTopblit ipuber K ero moMowiy B OfHOM MX
cBoux ten B 1989 rogy. Bor kax oH 06 aToM pacckassiBaer.

locne Moero BLICTYNAEHWS Ha 3acefaHMM B NONHOM COCTABe, e AMYHO
NPUCYTCTBOBANK BCE CTOPOHbI U MX OPUCTBI, MEHS U3YMUAO TO, UTO TOHM
HE MpOCTO NOBTOPW/T B CBOEM OTBETE MOM COBCTBEHHBIE C/I0BA, HO Aaxe
MPOU3HEC MX C TOW XK€ MHTOHALMEN U TEMU XKe NOTMUECKUMM yaape-
HUSMW. B 3TOM OH NOAAUHHBIN apTUCT. To, YTO OH CNOCOGEH AOCNOBHO
BOCMPOM3BECTU U CNOBA, U TOH Uy>XKOTO BLICTYMNEHWS, CPa3y NOKa3blBaeT
W cobeceaHmKy, N ero KAMEHTY, UTO UX YCABILANW W NOHSNW. U OpUCT,
W KNMEHT UyBCTBYIOT: «Bbl AENCTBUTENLHO MEHS CAyLLaeTex, v ToHu cpasy
3TUM pacnonaraet k cebe.

lMocne peun topucta ToHU NPOU3HEC: «Y MEHS €CTb HECKOMLKO BOMpO-
COB» — 1 NOAYEPKHYN: «51 330 X He 3aTem, UToBb! KOro-TO 3aAeThb MAK
NOCTaBUTL Ha MeCTO. [1pOCTO XOUy KOe-UTO YTOUHWUTEY. W1 OH cnpocun To,
uTO BCKPLINO Cnabbie mecTa B yTBEpXAeHMSX cobeceaHuka. bes 3noro
yMbICna, 6€3 arpeccn — NpocTo NOCTaBMA BOMPOCI, NPU3BAHHBIE 4aTh
NOHATH FOPWCTY W €ro KANEHTY: «MoXeT BbiTb, 0 TOM-TO 1 TOM-TO Bam
CTOWT pacckasatb noapobHee» unwm «MoxoxXe, UTo Bbl COCPEAOTOUEHDI
Ha TOM-TO 1 TOM-TO».
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Mocne BLICTYNAEHUS BTOPOM CTOPOHbI ToHM 1 ¢ HumK Deceayet
TaK xe. B UTore no OKOHYaHUU BCTPEUM OKa3biBAtOTCS BbisBAEHbI Cnabbie
CTOpOHbI 06enx nosnunit — u bnaropaps aTomy npobnema nony4aet
peweHne. TOHU NPUMUPAET YHACTHWUKOB CMNOPa, NOKasbiBas KaKAOMY
€ro ys3BMMbIE MECTa U PUCKK, TaK UTO OHW MPUXOAAT K KOMNPOMUCLY,
MOCKOMbKY BCE 3aMHTEPECOBAHbI B TOM, UTOBbI CBECTY CBOW PUCKK K MU-
HUMYMY. W BCe, Bonblue HUKAKUX CEeKpeToB.

Korpa s muuno Berpetiica ¢ [1bAIia, o1 moAYepKHYI, YTO Yy/ieca eMy yia-
WTCSA He IOTOMY, YTO OH BJIajieeT KaKoii-T0 BOe6HOit bopmynoit. UckyccTBy
IepPeroBOpOB MOCBALEHO MHOTO KHUT M KyPCOB, ¥ TOHM HEM/IOXO ¢ HUMM 3Ha-
xom. Ho 60/1bI0MHCTBO M3 HUX TIPEAIAaTaloT CTaHAAPTHbIE HAOOPBI CPEACTB MK
TAKTUK [UIA Pa3mUYHbIX curyauuit. OmHaKo TaKyue MHCTPYKIMU Yallle MELIaloT
PemIennIo, YeM TIOMOTAIOT B €ro MoycKe. «BeAxmit pas, KOTAa BbI MOAXOMMTE
X CHTYal[uyt C TOTOBBIMM IIPEACTABNIEHNAMM O TOM, KaK U3 COCTOAHMSA A nepe-
XOJIAT B COCTOsHMeE B, Bbl OTKpBIBaeTe JOPOTY LieIoMy KacKapy Tipo6nem».
Ileno B ToM, o6bsicHsAeT ToHM, YTO YaCThb BAallEr0 CO3HAHMA 3aHATA TEM, UTO
COOTHOCUT TIOBENIEHME CODECETHMKOB C M3BECTHBIMM BaM IIa0/IOHaMU, U BbI
«B HEKOTOPOM pOfie KaccuduimpyeTe ofieit», a He POsAB/IsAETE yBAXKEHHE,
RO6pOCOBeCTHO X CryIuasi. «Bbl yxonute B cebsl 1 MllleTe B CBOEM apceHare
MHCTPYMEHT /ISl “CUTyaLuy HOMep Takoi-T10". Ho caMyM IpoLieccoM Takoro
aHanu3a Bbl OTTpaHN4MBaeTe cebsa OT COOECeTHUKOBY.

[Ipsna Beraa CTaBUT nepex co6oi Lenb «no6opoTh OTTPaHNYEeHHOCTD,
HOTOMY YTO MMEHHO Ha IPaHMIIaX NPOMCXONAT CTONKHOBEHUSA, OTUTHIBA-
wuye KoHGMMKT. OFHAKO OH MMEET B BUY IPaHHLIY He TONIbKO MEX]{y CTOpOHa-
my KoHpnuKTa. [leperoBopuiMk fO/KEH o6u1aThCs ¢ yyacTHMKamy Ge3 rpanuil,
a J1A 9TOTO TPeGYeTCs «YCEpAHO M TLJATENbHO M3KMBATh B cebe npexybex-
AeHMs, YTOOBI COKPATUTh AMCTAHLIMIO MEXTy OO0 1 ApyruMM». TonbKo B Ta-
KOM C/Ty4ae UCTIONb30BaHKe, HANPUMEP, COKPaTHIECKUX BOIPOCOB MOCTYXKUT
1A TOTO HEMpPeJICKa3yeMOro IpOpbIBa, KOTOPbI/ MO3BO/IUT IEPErOBOPLIMKY
ocnabuth rryxywo o6opoHy obenx cTopoH. Eciu xe Bbl 3afilaeTe BOIIPOC, OCHO-
BaHHbI MCKTIOUUTENbHO HA BALIMX MPENTIONOKEHNSX, TO B OTBET, CKOpee
BCETO, YC/IBIIINTE «9X0 cOOCTBEHHBIX MbIc/ei». Ho Toraa, otmeyaet IIbania,
«Ha3BIBATh 3TO COKPATMYECKUMU BOIPOCamMu — Ockop6naTb umsa Cokparar.
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NMPUTOTOBLTECH YOAUBNATHCA

Xan BappoH, ofiuH #3 BeAyIMX MUPOBBIX Pa3spaboTYMKOB JIEKAPCTBEHHBIX
NpenapaToB, 3aHMMAIOLIMIA TMOCT AMPEKTOpa 10 HayyHoit paboTe B dapma-
nesTryeckon komnannu GlaxoSmithKline (a npexxpe pa6orasiumit B TakoMm
KauectBe B komnauuax Calico m Hoffman — La Roche), Toxe ormeuaer,
4YTO PMCKOBAaHHO C/TYIlIaTh, 3apaHee NpeAnonaras, 4To ycnsimmub. OH roso-
puTt: «CaMoe IIaBHOe — 3TO MCKPEHHe M aKTMBHO Cnywarh. Ecny BBl Hauu-
HaeTe IPOKPY4YMBATh B O/IOBE KAKYIO-TO MCTOPHUIO, BBl )K€ HE Cyuiaeme.
Hapo BEIOpOCHTD M3 rONIOBBI BCE MCTOPUM U NIO-HACTOALEMY OTKPBITD CIYX».
VIHTEepecHO, 4TO OH YIOTPeOM/I CIIOBO «MCTOPHMSA», KOTOPOE MOAPasyMeBaer,
4YTO y BacC y>Ke CI0XKMIach HeKasg HappaTMBHAA CTPYKTYpPa M BBl 3HaeTe, 4YTO
IO/DKHO IPOM3ONATH Aa/ibllle, — TaK YTO MMEHHO 3TO BbI ¥ cnbimmte. «Korga
BbI N10-HACTOANLIEMY CITyLIaeTe, a He MOATOHAETe C/I0Ba cobeceNHMKA TTOJ
COOCTBEHHYI0 MCTOPHIO, — FOBOPUT BappoH, — TONbKO TOrga Bbl 3ajjaeTe
xopoiuye Bonpockl. [ToToMy 4To cami ele He 3HaeTe, yeM obepHeTCA MCTOpH,
a 3HAYMT, BaM NPUXOIUTCS 3TO BBIACHATH C MOMOIIBIO XOPOUIMX BOIIPOCOBY.

Sta TeMa BaXkHa Ju1d bappoHa, 1ockonbKy OH MHOTO pas Habniogai, Ha 4To
crnocobeH IpaBU/IbHbIIA BOIIPOC, ¥ YOEXK/IEH, YTO 3TOT HABBIK C/IEfyeT CO3Ha-
Te/IbHO pasBuBaTh. Korja s yIoMsHys 0 pyKOBOAUTENAX, KOTOpPbIe OObliIe CO-
CpefoTO4YEHB! Ha OTBETAX, YeM Ha BONPOCAX, OH OTMETMIL, UTO HE BCE TaK OJJHO-
3HAYHO: COCPEOTOYMBATHCS Ha OTBETAX TOXKE ObIBAET HY)KHO, «9TO 3aBUCHUT
OT TOTO, T/ie BB paboTaeTe, Ha KAKOM )XM3HEHHOM 3Tale HaXOUTECh ¥ KaKou
Lie/Ti TIBITAETECH OCTHYBY. Ue/I0BEKY MOJIOJOMY MITH Jie/IaloleMY TIepBbIe ILIark
Ha BbIOPAHHOM ITyTH TpOILe AHCTBOBATb CBOMMM CHIaMM M BCErfa UMeTh
HaroToBe oTBeT. [IouTu Bce yMel0T paboTaTh B TAKOM peXyuMe — «HA 3TO
HaTackaHbl GONBIIMHCTBO U3 HAC», Kak oTMe4aeT BappoH. ITo Mepe mpodec-
CHMOHA/IbHOTO PasBUTHSA BBl IIONy4aeTe BO3MOXHOCTb PYKOBOAUTH M Gosble
B/IMATH Ha PEIlleHNsA, 1 TeNepb y>Ke BOKHO «IIOMOTaTh APYTMM JEHCTBOBATh
CBOMMM CHJ/IaMM, BCET/Ia MMesl HaroToBe XopoLumit Bonpoc». [Ipobnema B ToM,
4TO «3TOMY MaJIO KTO yunTcs. Kak nmpaBuio, BBl MPOCTO BUIMTE, KaK TOT MM
MHOJ BIOXHOB/IAIOILMIA Bac nujep paboraeT TakuM o6pa3oM, ¥ MOHMMaeTe:
“Ara, s TOXX€e XO4y TaK JIe/iCTBOBaTh . Tak 4TO Haji0 MPOCTO HANTY YENIOBEKA,

Y KOTOPOTO 3TO XOPOIHO NNONYyYaETCA, M Haﬁnm;[an: 3a HUM».
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Cxort luBanepno, 6oieimit CEO xommanuu Outerwall, a nbine gupextop
10 POM3BOACTBY U GuHaHCOBbII AupexTop UT-kommanuu Spiceworks, Toxe
yTBepXxaet: 4To6b1 9GPEKTUBHO CTyWaTh, HYXXHO OYMCTUTH CBOE CO3HAHME
OT OXXMJIaHMIt, YTO BbI MOXKeTe ycbimarh. OH NOCTOAHHO cebe HallOMUHAET:
«Cnymait, 4To6bl OHATH», a He «Ciymrai, YTOOb! OCTIOPUTH» — ITOMY
OH [aBHO Hay4micA y keHbl. CIMIIKOM YacTO NMPERTONOKEHUA O YYXKUX
y6eX1eHUsAX UM BOCIIOMUHAHMA O IYXKMX C/I0OBAX M AEHCTBMUAX MEIIAIOT
NO-HACTOAIEMY [IOHATH, YTO B IEMCTBUTENBHOCTH XOYET O BaC JOHECTH
cobecenHuK.

HexoTopble He TIPOCTO TOTOBbI YAMBIATHCS,  UCKPEHHE CTPEMATCH K TOMY,
9TO6BI COGECceIHUK UX YOUBMII, — BIIOTb O TOTO, YTO IOATANKUBAIOT €ro
M [TOMOTAIOT BBICKa3aTh CBOI0 mo3uumio. [IsHuen /lamapp pacckaseiBan MHE
06 OJHOM M3 «CaMbIX TIOTpscaloumyx KagecTB» ocHosatens Cirque du Soleil
T Jlanu6epTe: KOTAa KTO-TO Ha COBELjaHMM BBICKA3bIBAET COBEPLIEHHO Oe3yM-
HYIO M/I€l0, €r0 PUBbIYKa — MOGYXK/ATH YeNoBeKa pacckasarh 00 9TOM NoA-
pobHee, B TO BpeM# Kak «60/bIUMHCTBO HA €r0 MeCTe yapuio 6bI 10 TOPMO-
3am». IIycTb Bce OCTa/nbHble BOCTIPUHMMAIOT MJEI0 CKENITMYECKH U TOTOBBI
OT Hee OTMAXHYThbCA, HO Jlambepre He cpaetcs: «/lanHo, npoforkaiire. i B co-
MHEHMAX, HO paccKasbiBajTe anbller.

Cx0XYI0 TIO3MIUIO A YCTbIIIaN B pasroBope ¢ ocHoatenem Infosys Hanpa-
nom Hunexann. Kak 4eloBeK, Yby COBETI M yKasaHMs! HIMPOKO BOCTPe6OBaHbI
B pa3sHbIX 06/1aCTAX, OH IIOHMMAET, HACKO/IBKO TPYIHO YAE/IATH MHOrO BpEMEHM
«6eciIyMHOMY peXxumy». ITO «OfiHA U3 IIABHBIX TPYIHOCTEH /11 PyKOBOAM-
TeNeit», OTMEYaeT OH, IIOCKOAbKY HeMajias YacTh MX paboTbl — «TOBOPUTD
0 TOM, YTO JO/DKHO ObITh CienaHo». [ToaToMy ocosHanHas paboTa Haj| pasBu-
THeM HaBBIKA CTyIIATh CTAHOBMTCA ellle Gonee BaxkHoi. Hunexanu crapaercs
oco60e BHUMaHMe YAENATh HeBepOabHbIM CUTHA/AM, KOTOpbie COCTaB/AIOT
3HAYMTENbHYIO YaCTh IMYHOTO B3auMofieNicTBysA. IIpexyie BCero OH COBETYET
mo60oii pasroBOp HAYMHATh C BEPO B TO, YTO OH NPMHECET MONB3Y. Ilo ero
ONBITY, «B K&XKO/ Geceie MPOUHOCHTCA HeMATIO GECTIONe3HOrO, HO 06s3a-
Te/IbHO HAMIEeTCA TO, YTO BaM Ha CAaMOM Jiejie CTOMJIO YC/IBIIIATDY.

BajkHO [IOMHUTD, Y4TO, €C/IA Bbl CAMM He MileTe HEOXKMTAHHOCTe B pabore
¥ IMYHO¥ XMSHU, PAHO WV TIO3/THO OHY BaC HAMAYT. A OXOTUTHCA Ha CIOpIpHU-

3bl — ﬂ}"‘l].lll-‘l]:l cnocob BOBpEMA 3aMETUTD TO, 4€ero Bbl HE 3aMEvaIu.
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bYAbTE OTKPbITbI 4118 OBLWLEHUSA

YT06bI y BaC NOABMIACH BOSMOXHOCTD CITYILATh, HY)XHO, YT06bI OKpY>Xatomye
BUIENN: K BaM MO>XHO 0OPaTUTBhCA. A BUAAT OHY 3TO WM HET, YaCTO 3aBUCUT
OT JIeMCTBUIA, KOTOPbIE Bbl COBEpILIAETE HENpPETHAMEPEHHO UM HE 3aj[yMblBa-
Ach. IIpocTeiiumit npuMep — 37eKTPOHHBIE ycTpoiicTBa. EC/v B TOT MOMeHT,
KOT/ia K BaM MOXHO 6b1/10 651 06paTuThCA, BbI TYT XKe IpornajaeTe B Tenedone
J/IM BCTaB/IsI€Te HAYNIHMKY U 3aKPbIBaeTe I71a3a, TO U30/IMpYyeTe cebst OT MHO-
’KECTBA BO3MOXKHbIX [JMA/IOrOB, B KOTOPHIX MOIIM 6bl PACKPBITH TO M/IM MHOE
«HEU3BECTHOE HEM3BECTHOEY.

Ectb MHOTO cioco6oB ctath 6onee oTKpbiThiM Aia obmenns. Korga Huk
Beitron nipuuren B Asos, o pajjoBa/icsi BOSMOXXHOCTH MOpaboTaTh B KOMITAHMH,
BBINYCKAOLIENA OfIEXKMY, B TOM YMC/ie M TIOTOMY, YTO BCETfja MHTEPECOBaNCA
MOZOM — C yJOBONBCTBMEM HOCUII MOIIMTHIE Ha 3aKa3 KOCTIOMbI M cobupan
JneraHTHbIe ra/icTyku. Ho Asos 3aHMMaeTcst yIMYHOM MOJIOM, ¥ MU/UIEHHAIBI,
COCTaBAIIME 6ONBIIMHCTBO COTPYAHUKOB KOMIIAHMY, Ofl€BAIOTCA CKOpee
KaK palnepsl, YeM KaK agBOKaThl. BeliTon pacckasan, 4To JOBOABLHO 6BICTPO
M36aBHJICS OT CBOETO POSYMAHHOTO rapfiepo6a — OCTaBU/ TOMBKO HECKOMBKO
MO6MMBIX KOCTIOMOB [T 0COOBIX CITyYaeB, a «OCTa/lbHOE IPofian Ha eBay».
Korna o HOCH KOCTIOMBI Ha paboTe, TO CIMIIKOM OT/IMYA/ICA OT KOJIIET, KaK
6ynTO BBICTpaMBaN BOKpYT cebst HeBULMMBIiT 6apbep.

JInop [InB TaxKe OTMEYAET, YTO AOCTYIHOCTD /1A OOLIEHUsA CO3MAETCA
«BCEM, YTO BbI Jie/laeTe: BLIGOPOM OfIeX/bI, CTU/IEM, A3BIKOM Tefla, TeM, Kak
Bbl MHNLMUpYeTe obienue ¢ okpyxaonmummu». OH wytut: «Eciu Be1 ncnons-
3yeTe BbIpaXKeHWE “TOCTYIMHOCTD [if OOLIEHNs, TO, CKOpee BCero, Bbl CaMu
HE[IOCTYTHBI 1A o61eHns. ITO JO/HKHO OBITH HACTONBKO HEOTHEMIEMOI
4acTbIO BALIETO IOBEIEHNS, YTO6BI FOBOPUTD O IOCTYITHOCTH M HEZOCTYIHOCTH
He 1Meno cMbicna. [o cBoeit mpupoze KaX/iblit AOCTYIEH /1A 06LIeHUs».

Tloxoxeit Toukn 3penus npupepxuBaetcs revepan Crannm MakkpucTan.
OH pacckasbiBaeT, YTO KOIja-T0, 33I0/r0 [0 TOTO, KaK MONYYUTh 3BaHUE TeHe-
pana, OH yCablan, YTo €ro CYMTAIT BBICOKOMEPHBIM: KTO-TO OTMETHII, YTO
Maxkxkpucran peako 3aroBapuBaert ¢ MOAbMHM, KOTKA BXOAUT B KOMHATY, 0cO6eH-
HO ¢ komneramu. [edepan Makkpucran npusHaer, 4To OH BCerga cauran cebs
VHTPOBEPTOM M UCIBITHIBAN AUCKOMMOPT Npy HepopManbHOM OGIEHMM —
€ro IepBbIM ITO3BIBOM Bcerfia 66110 3akphiThca. OFHAKO HEPUATHAS KPUTHKA
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TIOMOT7Ia eMy [OHATD, KK ero AeHCTBUA, a TouHee bespeiicTBue, GoOpMUpOBay
y OKpY)KaIOILIMX HEraTUBHOE BIIEYAT/IEHUE O HEM.

C Tex nop MakkpucTas cTapaeTcsi yCTPaHUTh Gapbephl MeXJy co6oit u co-
6ecenHuKamMu, B TOM 4uciie OyKBaIbHO: KOIa K HeMy B KaGMHeT MpUXOAUT
TIOCETUTENb, OH HE PasTOBApMBAET C HUM Yepes CTOI, a CAUTCA PANOM B IPYToin
yacTH nomeneHns. HekoTopble pyKOBORMTENM HOCTUTAIOT TAKOTO XKe pe3y/ib-
TaTa, OTK/II0Yast 3BYK y cebst Ha TeneOHe MM PeryisipHo o6miasch ¢ MofbMu
BHe Kabunera. [Tofo6HbIe HECIOXKHBIE EACTBUA TTOKA3bIBAIOT COOECENHMKAM
Ballly TOTOBHOCTH NOMTHOCTBIO COCPEIOTOUNTHCS Ha AMa/IoTe ¥ IOMOTAIOT BCEM
Y4YacTHMKaM pasroBopa KOM(OPTHEE BbICKa3bIBaTh CBOM MBIC/IU. ITO IPOSAB-
NIEHMA IMIIATUHM, KOTOpPbIE 3aK/IafbIBAIOT OCHOBY /I PasBUTUSA HOBBIX UL,

AKTUBHbIN MOUCK NACCUBHOW MHOOPMALINN

B 2017 rony LlenTp muaepcTBa MaccayyceTCKOro TeXHONOTMYECKOro MHCTH-
tyTa npoBogun ASK — Ma/eHbKOe, HO OKUBIEHHOE MEPONpUATHE, IOCBA-
II[eHHOE YMEHMIO 3a[aBaTh IpaBu/IbHble Bonpocsl. Kneiton KpucreHcen
B CBOEM BBICTYIUIEHMM PaccKasa: YTO6bI MepBbIM BUAETh MOMEHTSI, I/ie M0~
ABNIAIOTCA IPAaBU/IbHBIE BOIPOCH, HEOOXOAMMO «aKTUBHO MCKaTh MACCUBHYIO
nHdopmauuio». ITof maccusHOM MHGOpMaLMelt OH TOHNMAET TaKue JaHHbIe,
Y KOTOPBIX «HET HY CBOETO ToJI0Ca, HY YETKOI CTPYKTYPHI, HY 3aIUTHUKOB,
HY TOBeCTKM». JIpyrumu cioBamy, TaKas MHGOpMaLya He NpobbeTcs K BaM
caMa — HMKTO ellje He cYe/l ee BaXHOM M He MPUayMal, Kak ee CTPYKTY-
PUPOBAHHO TPEACTABUTH. ITO «HEOT(YUMBTPOBAHHDIN KOHTEKCT COOBITHIL.
OH Bcerja MPUCYTCTBYET, HO YC/BIIIATh €ro TPyAHO». Tak 4TO BaM caMuM
IPUXOAUTCSA €r0 Pas3biCKMBaTh, HALYIIBIBATh ¥ YCBaMBATh.

Hanpumep, Bbl HAYMHAIOWMIA TIpEANPUHMMATeNb. VI 4acTh Baiuei pa-
60TH — NMPUAYMbIBATh HOBBbIE TOBApHI M yCnyru. Ber xorenu 6b1 npuHecTH
B MUP HEYTO I0-HACTOALIEMY MHHOBALMOHHOE U COBEPIIEHHO HEOXUJAHHOE.
Ho Kax 06Hapy>kuTb OTPEGHOCTD B TOM, 4ero enle He cymecTsyer? [oroBas
CTAaTUCTMKA TYT HE MIOMOXXET — Befib OHA OLIEHMBAET TO, YTO MCIONB3YETCA,
a He TO, YEro HeT. A KaK MMPOBECTH MCCIEJOBAHME PHIHKA, KOTOpOe MOKas3ano
651, KaKol HeOOXOEMMBIN TOBAp elle He CO3JjaH U CKO/IbKO 3@ HEro roToBbl
sanmatuTh oTpeburenu? Ho ec/m Bbl 0CO3HaeTe, YTO B OKpYXXarolLeil 06-
CTaHOBKE U IPYTHX, HEM3BEAAHHBIX 06/1ACTAX BAC XK/IET M300M/IME IACCHBHOM
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uHbOpMaMK, CTOUT aKTUBHO NOpaboTaTh Hajl TeM, YTOOH! €€ BBIABUTD.
Mo>xeT 6bITh, BB 3aMETUTE, YTO MOTPEOUTEND HEJOBOIEH UCYESHOBEHMEM
y HOBOT'O TOBapa TO# M/ MHOV GyHKIMM, IPUCYTCTBOBABILEH B PeAbIAyLIeH
BEpCUM, M 0OpaTHTe BHMMaHME Ha HOBYIO TEXHOMOTHIO B JPYTOM CEKTOPe,
KoTopas Morna 6b1 HaliTy IpuMeHeHue B BaiieM. [I0CKONbKY «IacCuBHAs MH-
dopmanua He 3aaB/IseT 0 cebe BO Beeycnblianue», KpucreHcen npussisaer
«HMCKaTb ee ¥ cobMparh 1o Kpynuiiam». Korjga BbI lie/leHanpaBieHHO B3auMo-
AEHCTBYETE C XaOTMYHBIM KOHTEKCTOM pea/ibHOM XXU3HY, 2 HE CUJUTE 3a CTO-
JIOM, JOXKMAAACh aKKYPATHBIX aHATMTHYECKUX Tab/IMYeK, BIO/IHE BO3MOXXHO,
4TO y Bac NOABUTCA MEPEOCMBIC/IEHHBIN BOIPOC, KOTOPbIN MO3BOMUT HAWUTH
BOCTpeOOBaHHOE HOBAaTOPCKOE pelieHne’.

BoickaspiBanusa KpucreHceHa Ha 3Ty TeMy HallOMUHAIOT MHe O 3aMeya-
TenibHOM Habnrogennu [Intepa Jlpykepa: «BosMOXHOCTY i MHHOBALMIA
NPUHOCKT He yparaH, a ierkuit 6pus». Brnarofiapsa um s cTa ny4ie mOHNMATh,
4YTO YMEHMe CNyIIaTh HY>KHO, HE TOMbKO KOIJla KTO-TO MBITAETCA JOHECTH
o Bac uHGOPMaLMIO. A yMeHMe IPOMOTYATh — He TONBKO JUIf TOrO, YTO6bI
B PasroBope He TAHYTb OfesANo Ha cebs. Peub 0 TOM, YTOGB! HacTpamBaThcA
Ha «IpueM» B 6oree MIMPOKOM CMBIC/IE: YIaBIMBaTh BCEBO3MOXHBIE crabbie
CUTHA/bI, KaK 6bI HY IIyLnI X mryM. TO I7IaBHAs MIEs «OCOSHAHHOCTH» —
KUSHEHHOM Bumocodum, KOTOPYIO OTCTaUBAET, B YaCTHOCTH, JrieH Jlanrep*.
Uccneposanus JIanrep u ee xoner, 6e3yc/oBHO, 3aCNy)XUBAKT NIPUCTAIBHOTO
BHUMaHMS, HO A OTPaHMYYCh TEM, YTO HA30BY OCHOBHYIO MJIEI0: lie/leHarpaB-
neHHo obpanjaTh BHMMaHMe Ha TO, YTO OKa3bIBAETCA Ha 3ajIHeM IIaHe B Ballleil
JKU3HM, ¥ Ha BPEMSA BHIHOCUTD 3TO Ha NepefHMIT N/aH.

3roT nopxon Mot Komnera o MIT 3p Hleitn HaswiBaeT «ropasao 6onee
MOIIHBIM, YeM /Mo6ble MaHTPbI ¥ MefuTauyu». OH BCIIOMMHAET, KaK OHU
¢ Jlanrep o6Cy>anu NpuMep YeloBeKa, CTPajiaBIIeEro OCTPHIM apTPUTOM.
Korpa naunnaercs cunbHas 607b, YeOBEK YETKO €€ OCO3HAET, OCKOMBKY
3Ta CUTyauusA OoTnn4YaeTcs oT Hopmbl. Onnako Jlanrep cripocuna: «A korga
6omu HeT? YTO MPOUCXOAMUT B 3TO BpeMA?» ITOT BOIPOC CHIIHHO IOfIECTBO-
Ban Ha llleitHa — OH BApPYT MOHAN, «KaK Mbl OTOpachIBaeM TpM 4eTBEPTH
IIPOUCXONSAILETO C HaMy, IIOTOMY YTO HE CYMTAEM 3TO peneBaHTHbIM». XKuThb

* Onen Manrep (p. 1947) — npodeccop NcHXonOrunm TapBapackoro yHMBepcuMTETa, aBTOP
TEOPHM OCO3HAHHOCTH, WIIO3MM KOHTPO/IA M NPUHATHA peliieHui.
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C OCO3HAHHOCTBIO 03HaYaeT 06pamarh 60/1biIe BHUMAHKA HA TO, YTO OOBIYHO
He 3aMeYaellib, YTO IPUHMMAEIIb KaK ]RAHHOCTD, Ha BOIPOCHI, KOTOPBIMM JaBHO
nepecran 3afaBaTbcs. Kopode ropops, 3To MpoTHMBONO/IOXHOCTb HEOCO3HAH -
HOWM XU3HMN.

BPEMS ON5 PASMbILLUAEHWUN B TUWWUHE

Ba)kHO Tax)Xe HaXOAMUTb BpeMs J/A INMyOOKMX pasMbllIZIEHUI B TULIMHE
M yeAMHEHUM — IO CYTH, YTOOBI IIPUCTYIATHCA K COOCTBEHHBIM MBIC/ISM.
HenaBHO MHE IPUIIIOCH TOCOYYBCTBOBATh TON-MEHE/DKEPY KPYITHOTO €BpO-
TeICKOTO peTeitiepa, KOTOPYIO «3aCTYKa/li 3a PasMbIIZIEHUAMM». 3TO GBI
KJIACCMYECKMIl Kafip: OTKMHYBIUMCh Hasafl B Kpec/ne i [MIAAA B OKHO, OHa 00-
AyMbIBana cTparernyeckyio safaqyy. Mumo npoxonnn CEO n samernn, 4ro
oHa «6eapenpauyaeT». OH 3arIAHYN B ee KabuHET U Clpocuit: «4T0 31O BBI
nenaete?» OTOpBaHHAs OT Pa3MbILIEHMIA, OHa OTBETU/IA NIPOCTO: «[lyMaton.
Ero peakums: «A Korja HadHeTe pabomamp?» — MOMEHTANbHO OTOOpaxaeT
€ro IoAXof, K PyKOBOJCTBY KOMIaHMel . YCIbILIaB 9TOT Pacckas, i MOT JIMIIb
IOKa4aTh TONIOBOM 1 BOCKIMKHYThb: «HeBepoATHO!» OHa cO B3JOXOM CKa3asa:
«IToBepbTe, 3TO HONIEE YeM BEPOATHON.

Heckonbko aecatunerwit Hazap fenpu Munibepr u3s Yausepcurera Mak-
TMJITTa, SHAMEHUTBIN UCC/IefOBaTe/b TUAEPCTBA, M3YYall PeXUM pabodero fAHs
pyxoBoauTeneit pAsia KoMnaHuit. ViccnegosaHue IOKa3ano, 4To B CpeAHEM CEO
yAENseT KaK/0¥ 3aiade AeBATb MUHYT B [ieHb. [la, pyKOBOAUTENb OpraHM3a-
LM B CPEJHEM TOJIBKO AEBATh MUHYT COCPENIOTOUEH Ha KOHKPETHOI 3ajjaue,
npexje 4eM nepeiifieT K cnepyromeir’. [lepemectnmcs 6/oKe K Hales snoxe:
cneranuctsl 3 TapBappckoit 613HeC-1KOMbI UCCNIE0BANY PACTIOPAKOK JHA
1114 CEO 3 mecTy pasHbIX CTPaH 1 MOMY4YM/IN eltie 6oee HU3KOE 3HAYEHMeE:
B CpefiHeM 5,3 MMHYTHI Ha 3ajady B fieHp®. TeM BpeMeHeM TeMIbl paboThl
YBETMUMBAIOTCA U /1A TIOAYMHEHHBIX, IO MEPE TOTO KakK HabupaioT 060pOTs!
Tpe6oBaHus ycneBaTh GObille M PacCXof0BaTh MEHblIe pecypcoB. [ipyrumu
C/I0BaMu, B OONbIIMHCTBE OPraHM3alMii Ha BCeX YPOBHAX Y NIOJIEH BCE MEHbILIe
¥ MeHblle BO3MOXKHOCTEN CEPbe3HO NOJ{yMaTh.

Tex, KT0 0bnajjaeT CIOCOOGHOCTBIO TBOPYECKH 3a/laBaTh BONPOCHI, POJ-
HMUT MOTPe6HOCTb TaK WY MHA4Ye HAXOAUTH BPeMA Ha TO, YTOObI OYMCTUTH
co3HaHMe 1 ITy60KO MOPa3MBICINTD HaJi HepelleHHbIMU TpobnemMamy, Kak

165



BOMPOCH! — 3TO OTBETHI

TNpaBMIo, B OAUHOYECTBE. f perylsapHO cpalmBaio CBOMX CTYAEHTOB M CITy-
marenei Ha KoHdepeHuMAxX: «[e Bol GusMUECKM HaXOAMUTECD, KOTIA BaM
TIPUXOJAT /IydIliie U3 HOBBIX uAei?» [louTH Bcerga aTo okasplBaeTCa MeCTO,
I7le HUYTO He MeIaeT PasMbILIIATH: B CAMOJIETe, Ha BENOMPOTYJIKE, B JIyIIIe.
Koraa Mos cembsi >xua Bo @paHumu, y Hac 6bi1 JOM, KOTOPbIi IIPEXHMUE B/Ia-
Aenbupbl okpecTunu La Solitude — «Yepuuenne». OH pacnionarancs Ha Kpaw
neca Tpya-Ilunbon psagom ¢ Ponten6bno. U ato meitctBuTensHo 66110 MecTo,
MpefHa3HAYeHHOEe [/id YeOUHEHUA, — Aa’Ke eCIM AOM 6BII TOJIOH TOCTEIA.
A TOCTYM 4acTO OTMEYa/H, YTO Y HAC MX TAHET PasMbIL/ATE O paboTe, a elle
6orblIe 0 KM3HM.

YNTANTE BOJIbLUE, BUUTHIBAMTECH MYBXXE

OnHax/B! A CIPOCKUTT CBOETrO HacTaBHMKA Boxuepa Puuyn — yenoseka, KoTo-
POro cymTa 0e3ycloBHBIM MAacTEpPOM 3a/jaBaTh BOIPOChI, — KAK OH Pa3Bu-
BaeT B cebe yMeHMe CMOTPETh Ha BElM C PasHBIX TOuek speHnus. Ero orser
6511 mpocT: «YuTaro kHurn». BepHo, ecTh 1 60ee IpoBepeHHbIit CIOCO6
[IOTPYSUTHCA B TUILMHY M COCPENOTOYMTBCA Ha TIOMyYeHUH MHPOpManmmn?
Huyero ynusutenbHoro, 4To LeHHOCTh YTEHMS OTMEYAIOT MHOTME, HAIIpHU-
mep ocHoBarens eBay [Ibep OmMuabsap u coocnoBarens VMware Jluana Ipus.
Op KarMenn npefnounTaeT HeXy0KeCTBEHHYIO TUTEPATYPY — OT aHTUYHBIX
TPAKTaTOB 110 UCTOPUM [JO HOBEMIUMX UCCIIEJOBAHMI B OOIaCTH KOTHMTHB-
HOM ncuxonoruu. VI3 Takux KHUT OH 4epraeT MHOPMALNIO, KAKYIO BPAS /N
BCTPETHLID B IOBCEAHEBHOM XU3HMU, HO KOTOPas CNOCOOHA TIOPOAUTH HOBBII
B3I/IA]| Ha aKTya/IbHbIe IPO6/IeMbl.

O nonb3e yTeHMs CIeAyeT IOrOBOPUTD OAPOOHEE; OHA CBA3aHA HE TONMBKO
C BOCHPHATHEM TEKCTA KaK TAKOBOrO, HO M C CAMMM JIYLLEBHBIM COCTOAHUEM
JenioBeKa yuramero. 4Yro kacaercsa Gopmsl, TO, Kak NpaBUIIO, U/lEN, BbIpa-
YKEHHbI€ B BUJI€ TEKCTa, /Iy4lle OPraHM30BaHbI ¥ YeTue CHOPMYTMPOBAHBI, YeM
B YCTHO#M peuy Wiv ApYTHX ¢popmarax, He HaCTO/IbKO IMHIBUCTHYECKH 06YC/IOB-
neHHbIX. COYMHEHME MMCbMEHHOTO TeKcTa — 3 PeKTUBHDIL cocob nepe-
faumn 6onbuoro o6beMa MHPOPMALMM IPY MUHUMATILHBIX TIOTEPAX CMBICTIA.
51 y6expeH, 4To MMEHHO MOTOMY B Amazon pyKoBOACTBO TpebyeT oT noj-
YMHEHHBIX MPEACTABAAT OTYETHI M NPEAIOKEHUA B BIJE CBA3HOTO TEKCTa,
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B OT/IMYME, CKAXEM, OT npe3eHTanuit ¢ Teaucamu. CoTpyauukn Amazon,
roBOpsi O KOPHOPATMBHONM KYNbTYPE KOMIIAHMY, YaCTO OTMEYAIOT, YTO OHa
«OpMEHTHpPOBaHa Ha HAIIMCAHME U YTEHHE TEKCTOBY.

KpoMe TOro, XOpolIO HaIMCAaHHBI TEKCT YacTo GopMynupyeT BOIpOC,
Ha KOTOPBII CTPEMUTCH OTBETUTb. ABTOD HEPENIKO 3aJjaeT KOHTEKCT, NMpy-
BOJIA BOIIPOCHI, pACCMAaTpUBaeMbie B MOCTIENYIONIEM TEKCTE, U OOOCHOBbI-
BaeT, NoyeMy copMynMpoOBal MX UMEHHO TaK, B OT/IMYME OT CBOMX Npef-
nrecTBeHHUKOB. (BcromuuTe pyMep M3 NpeaucIoBua K Knure Mankonsma
Tnapysna, KOTOpOe LIMTHPOBANOCh B TIepBOii I/1aBe.) ITO 0Opasel BONpoca-
Karanmsaropa: GOpMyIUpPYeTCa MHTPUTYIOUIMI BONPOC, YUTATE/A NPUT/IALIA-
10T Hajl HUM 3alyMaTbCA, — M BOT MCC/I€fOBaHMe BAPMAHTOB UJET MOMHBIM
XOJIOM.

He meHee BakHa 1 Apyras CTOPOHA: YeNOBEK, 6epsCh 3a Cepbe3HOe uTe-
HME, IOTPY’KAETCA B COCTOSHUE, B KOTOPOM HaCTPOEH Y3HATh YTO-TO HOBOE.
A TOCKOTIBKY KHUIa MJIM CTaThsl He TPE6YIOT HEMEIEHHOTO OTBETA, YUTATENb
nony4aeT Gonblle CTUMYIMPYIOLIMX UiEH U PACIIO/IaraeT BPEMEHEM CIIO-
KOIfHO uX 06ymMars 1 cpopMUpoBaTh CBOIO MO3ULMI0. EC/iu poumTaHHBbIM
TEKCT HATONKHY/ Ha MJEI0, YATATEb MOXET Hall Hel MopasmbicinTb. Eciu
NPOYMTAHHOE HENOHATHO — TEPEYNTATH UM O6PATUTBCS K APYTUM UCTOU-
HuKaMm. MHOTHe U3 3TUX NPEUMYIIECTB MOXKHO MOIYYHUTb OT IPOCMOTPA J10-
KYMEHTa/IbHOTO pM/IbMa, BUACONEKI{MM MM BBICTYIUIeHNA. Ho yTenue KHuru
Tpebyet 60nbille BpeMeH! ¥ HAMHOTO 60/blile BHUMAaHUA, a O7arofaps aTomy
fydiue Coco6CTBYeT B3aUMONEACTBUIO C MAesAMMU. BepoaTHO, IKCTpaBepT
TpeAnoYTeT APYroii MyTh BCTPEYM C HOBBIMM BOIIPOCAMM, HO YTEHMUE II03BO-
JIsteT OCTUYB NpoxyKTuBHOTO yenunerns’. K Takum punocopckum nepuofam
KaK Henb3s myqmie moaxoxut geus Ckorra Kyka, offHOro u3 ocHoBarenei
Intuit: «HacnaxpgaitTech HEOXXUIAHHOCTBIO», Belb MMEHHO B TaKOM obcra-
HOBKE POXKIAKTCA Ny4lllye BOMPOChl — M MY4lIXe OTBEThI.

OCBOBOAUTE PA3YM U CEPALE

W eme opMH My Th K TUIUMHE, Y KOTOPOTO HEMAJIO CTOPOHHMKOB — HaNpuMep,
Mapxk Beruodd, Mopun Illnke, Pait Tamo u Onpa Yundpy, — 310 NpaxTH-
ka meguraumu. 1 KatMmenn Kaxgoe yTpo Had4MHAeT ¢ 4aCOBOM MeIUTALMM.
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On usyyaer 6ymamitckyio punocoduio u axke IpOLLIEN JeCATUNHEBHDI Kypc
«61aropofiHOr0 MONTYaHMA», YIACTHUKM KOTOPOIO MOJ, PYKOBOACTBOM MH-
CTPYKTOPOB Y4YaTCs HalpaB/ATb CO3HaHME BHYTPb ce6s Ha [INTeNbHOE BpeMs,
Ha4YMHasA C COCPEIOTOUEHHOCTH Ha BIXaHMM, X Pa3BUBAIOT Y cebsl CIIOCO6HOCTD
BOCTIPMHMMATB OILLYLIEH!s, Ha KOTOPbie OHM 06BIYHO He 06palaloT BHMMAHMA.
3ayeM HyXHBbI Takue npakTukn? Kak 1 MHOroe B GyAanitcKoM y4eHuu, OHM
IPU3BAHB! HAYYNTh JTydllle OTCTPAHATHCA OT XM3HEHHBIX NPUBA3AHHOCTE,
KOTOpbl€ He3aMETHO /ISl HaC IPUYMHAIOT HaM CTPaJlaHue U CAEPKNBAIOT pas-
BUTHE. MHOTYE rOBODAT, YTO AMCHMIVIMHUPOBAHHOE IIOTPYXKEHHE B MONTYaHME
1 HENOJBIDKHOCTD NMOOYXKaeT MX Ha CaMOM Iy6OKOM YPOBHeE 3alyMaTbcs
0 TOM, YTO IO-HACTOAIEMY BXHO.

Mepurayuua TakxKe NOMoraeT BeIpaboTaTh KOTHUTHBHBIE IPUBBIYKY, CTIO-
cobCTByIOLIME TBOPYECKOMY MBILIeHnio. B pasroBope ¢ Sun Jle Kam, crap-
MM BUIE-TIPESUIEHTOM IO Tpou3BosicTBy Disney Animation, peyb 3amuia
o Karmenre. «[lomnio, korma 3p Tonpko npuimen B Disney Animation u s pac-
CKa3bIBa/Ia O TOM MJI¥ MHOM IIPOLIECCe, OH HeM3MEHHO CIIpalliuBa: “A moyeMy
BbI JieflaeTe MMeHHO Tak?” OH 3ajjaBajl TaKue MacIITabHble BOIPOCHI M IIOCTE
HMX BCerja HafloNro 3aMonKan — MPOCTO CUAEN U CMOTper Ha Tebs. U B KOH-
Lie KOHLIOB A HaYMHaJIa TOBOPUTD M BCe Pas3bACHATb». Korga Bonpoc 3agaor
emy, Katmern Toxe fenaer naysy, 4To6bl 3ajyMaThCs HaZi OTBETOM, KOTOPbIit
Y HErO Y>Xe HaroToBe, 1 yrmyouThb ero. 3To JOCTATOYHO 3aMETHO OTANYAETCH
OT 06BIYHOTO TeMIIa 6ecefibl, M HEKOTOPBIX 9TO CMYILAET, 2 3aTeM BIIeYaT/IAeT:
«EcTb omymenme, 4To oH cepbe3HO yMaeT Hafi oTBeTOM». Kak rosopur oauu
13 anumaropos Pixar, «3T0 4TO-TO MegUTATUBHOEY.

On KatMenn — fanexo He eMHCTBEHHbIA PYKOBOAMUTENb TBOPYECKOI KOM-
MIaHUM, KOTOPBII OTKPbI s cebs LeHHOCTh MepuTaumu. Mapk Bernnodd
TOXX€ MEJUTUPYET KaK/blM AeHb, PACCUNTHIBAA 3ATTYLIMTH LIYMHBIE CUT-
HAJIbl B CO3HaHMM, YTOOBI JTydllie BOCIPMHUMATD Ma/l03aMeTHbIE TIPU3HAKM
nepeMeH B OKpy>karwoueM Mupe. CBOIO IIPaKTUKY OH ONMCHIBAET TAK: BHAYa/ie
OH BbIpaXkaeT 6/1arojlapHOCTh ¥ OTMEYAET, 32 YTO OH 6NarojiapeH, 3aTeM pas-
MBILISIET O TIPOILEHMY U BHIGPACHIBAET U3 TONIOBBI BCE, YTO €ro 06eCIIOKOM/IO
unu pasodaposano. OH NpMHMMAET CBOM TPEBOTH ¥ 3aTEM OCO3HAHHO MX OT-
nyckaeT. OcBo60/1B CO3HaHME OT BCETO, YTO MHAYE 3aHNMAasIO Obl €r0 MBICIIH,

benunod ¢ oTkpbiBaeT ero HOBbIM BlIEYAT/IEHUAM U UJIEAM — TeM CUTHAJIAM,
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KOTOpbIE B TIOBCEJIHEBHOM JXM3HYU PaCcTBOPAIOTCA B 00uieM 1ryMe. XOpomio
M3BECTHO 61aronpyusaTHOE BO3AEHCTBME MEAUTALMM Ha OPTaHM3M: UCCIIENI0Ba-
HUS TIOKA3BIBAIOT, UTO OHA IOHW)KAET apTepUaIbHOE AAB/IEHUE ¥ YMEHBILIAET
yacToTy Abixanusa. Ho He MeHee BaXXHO ¥ TO, YTO MeUTALMA crnocobcTByeT
TBOPYECKOMY MBILIZIEHMIO, OTKPbIBask NPOCTPAHCTBO //iA HOBBIX BOTPOCOB
M UOen.

3BYK TULLUWHDbI

B 5Toi1 I/1aBe Mbl PaCCMOTPENH TPEThe U MOC/IEIHEE U3 YCIOBMIA, K KOTOPHIM
TBOpPYECKHE JIOAY CTPEMATCA B CBOEH XXU3HN U B AeATENbHOCTM CBOUX KOMITa-
Huit. [To3TMYECKHM 3TO YCIIOBME MOKHO Ha3BaTh 3BYKOM TUILMHBIL, M JUI1 MHOTMX
oHO camoe TsKenoe®. HactpanBarbcs Ha 1pueM, a He Ha Tiepefady MHPoOp-
MawyMy A HaC HeeCTeCTBEHHO, OCOOEHHO /I MHOTUMX SHEPrMYHBIX /IOAEH.
31O yC/I0BME MPUXOANTCA TOCTOAHHO, OCO3HAHHO ¥ aKTHBHO MO/I/IEPXKUBATD,
4TO6BI OHO O3BO/IMJIO TIOABUTHCA BOIPOCAM-KaTaMNu3aToOpaM.

JI50MM, KOTOPBIE HY B 4€M He COMHEBAIOTCA M He 3a/1al0T BOIIPOCOB, 6esyc-
JIOBHO, TOBOPAT rpomye Apyrux. OHNM yTBEPXK/AAIOT CBOIO MO3KLIMIO U Mpe-
KpAIIAloT CIymaTh — uM Gonbie He TpebyeTcs HUKaKoi NHGOPMALUMU.
HanpoTus, Te, KTO 3aja€T BONPOCHI, CTAPAIOTCA Yalle MPUHNUMATh, YEM IIEpe-
nasatb uHbopmanmio. Kro-ro gemaer ato A cebs — MeIUTHPYeET, YIUTCA
cymiath. KTo-To — [/Is KOJUIEr My OAYMHEHHDIX, BHEPAA HOBbIE IPOIECCDI
¥ KYIBTUBUPYS HOBBIE HODMBI.

VcrenHbie TONM, KONIEKTMBb M OPraHM3aluy aKTUBHO CO3Jal0T obcTa-
HOBKY, B KOTOpOJ TBOPYECKO€ MBILUUIEHHE TIONY4aeT PasBUTHE U JODKHOE
sHuMaHMe. OcO3HAHHO 06€CTeYnB Te YCIOBYS, KOTOPbI€ MeHee O BEPIKEHDI
BAMAHMIO M3BHE (BCIIOMHUTE: Yallle 6BITh HEPaBbIM, Yallje MCIIBITBIBATD UC-
koMOpT), OHY HAYMHAIOT KAATH — ObITb MOXET, C HETEPIIEHUEM, HO He CO-
MHeBasicCh, 4TO Ha 3TOM (oHe 06A3aTeNbHO MOABUTCA, XOTh Ha MTHOBEHUE,
Ta caMas HyXHas ufies. A IIaBHOe, KOIZ]a HeO6XOMMBblif SNEMEHT NONafaeT
B TIOJie 3pEHMS, OHM Cpasy NOHMMAIOT: BOT OHO! Bce cocTaBnAiomme OKasbl-
BAIOTCA Ha MECTE, ¥ 3TO CTOMT NPUIOXKEHHBIX yCuIni. Befs pagu aToro onn
M TPYAATCA.

BricTpamBaror Kajp v XARyT.
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Mapux: cnokoiHo pgoxaancs kopabnuka Ha CeHe
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KAK HATTPABATb SHEPTUKO
B [IPYTOE PYCNO?

Tor, k10 cnocobeH npeobpa3oBars CBOM BOMPOCH! 1 UAEM B peant-
Hbl€ CBEPLUEHWS, U ABUraeT O6LLEeCTBO BRepeq.

Maikn Xoynu

Kak-To pas B 2002 rogry 8 Hero-Vlopke mumysun Poys Mapxkapwuo, punaHCOBOrO
AMPEKTOPA YaCTHOM MHBECTMLMOHHOM KOMITaHMY, TIONaN B 1po6Ky. OHa npu-
exana, YToObl HaiT! CPefCTBA /ISl HOBOJ BOMHBI MHBECTULIMIA. JTumysun
enie on3, u Poys ¢ pasjpa)keHHbIM B3JOXOM IIOCMOTpeNa B OKHO, IIBITASCH
YBUTETD, YeM Bbi3BaHa Npo6Ka. «YenoBeK, ABHO He COBCEM 3[OPOBHIi IICHXH-
YECKH, NBITAICA TepeiiTi Bopory... OH BbIIEN Ha IPOE3XYIO YacTh M Iaran
TO B OfiHY, TO B APYTYI0 CTOPOHY, He iaBasi HUKOMY IpoexaThb». Y Mapkapuo
Matb CTpajiania 130 peHmet, ¥ OHa Cpasy IOHIIA, B 4EM JA€/I0, HO TepIieHye
Y Hee 65110 Ha ucxofie. V3-3a 9TOro melexopa oHa 6bia BEIHYK/EHA XKaTh,
a Befib oHa Tak criennyia! Ho B cnefyionjee MraoBenue, BcriomuHaer Poys, oxa
«yBUJIENIA CBOE OTPA)KEHNE B OKHE aBTOMOOM/IA» M eiBa y3HaNa ceba B 9TOM
Hanps>KeHHOM M ceppuToM nuue. OHa MOIpOCHUIa BOAUTENA €€ BhICA[IUTb.
«/1 mpouinace nemkom fio Llentpanbuoro napka, 410651 MOGHITH Ha IPUPOJE,
Vi 3a{yMajiacb: HEY)KE/IM A CTama BOT Takoy? Heyxemu 310 u ecth ycnex?»'

Hopo6Hbrit Bonpoc criocoben crath kaTanusaropoM. C 3TOro MOMeHTa

BCe MOTTIO M3MeHUThcA. Ho Y MHOI'MX M3 HacC 6b1 Takue MOMEHTBDI, KOTJia Mbl
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crubanuch MoJ TAXKECTHIO CBOMX 00sA3aHHOCTEN MU BULETH BO3SMOXHOCTD
M3MEHMTBCA K TydIeMy, HO HUYero B MTore He npeAnpuHuMany. Mbl Ha 4ro-
TO OTB/IEKA/IACH W/IY TIOHMMAJIY, YTO TaKas repeMeHa NoTpedyeTr 4eM-To 1o-
)epTBOBATb Y IPUIOKUTH MHOTO YCH/IMi. V1 MBI yITyCKa/u 3TO HaCTpOeHHMeE.
Mapxkapuo e He ynycruia. OHa yBonu/Iach, a NOTOM JOCTaTOYHO JONIIO
pelnarna, Kakas pa6ora 6yneT COOTBETCTBOBATb TOMY, KaK OHa XOY€T IIPOXUTh
cBoI0 xu3Hb. OHa pelnnach Ha 60/IbIIYI0 MEPEMEHY U B UTOre COTMIACHIACh
cTaTh GUHAHCOBBIM AMPEKTOPOM IKONIOTMHYECKH OTBETCTBEHHOM KOMIIAHMM
Patagonia. [1aTb neT crycts Mapkapuo BO3IaByi/ia KOMIIAHMIO M OCTAETCA
na nmocty CEO 1o cei1 fieHb.

Iouemy Poys Mapkapuo yAanoch To, 4TO He yAaeTCsl MHOTMM U3 Hac? Ortser
TIPOCT: OHa CMOI/Ia BOCIIO/Ib30BAThCsl MOMEHTOM, TIO/TyY}/Ia HOBYIO MOTHBALIHIO
¥ HampaBuia 9Ty 3Hepruio Ha jeiicTBue. OHa He OCTAHAB/IMBANACh HA IIYTH,
[I0Ka HOBas MJiesl He BOIJIOTH/IACH B HOBYIO A€/CTBUTENBHOCTD. VI TOMBKO TaK
OHa CMOI/Ia peanu30BaTh MOTEHIMAJI CBOETO BONIPOCa.

3ajiaTh npaBW/IbHbIN BOIPOC CaMO IO cebe KPUTUYECKN BaXKHO, TOBOPUM
%1 MbI 06 M3MeHEHMAX B COBCTBEHHOI XKM3HM MM Ha YPOBHE BCEro 0bmecTBa.
JIusa Jl>xapauH*, aBTOp MCTOPHYECKOTO MCCTIEOBAHUA HaY4HOH PEBOMIOLMN
Ingenious Pursuits («Cmenbie UCKaHMA»), TuieT 06 aToM Tak: «PaspuTio
B M060i 06/ACTY BCET/Ia MPEALIECTBOBA/I BHE3AMHBII MONET QaHTasuM, Ko-
TOPBIit BUIE/ICS M3HYTPY KaK HEYTO UCKIIIOUUTETBHOE 1 3apsKas Y4aCTHUKOB
npolecca SHepruen fns manpHeMmMX faeitcTeuiny’,. Ho, kak BUTHO U3 3TOM
LMTaThi, BOIPOC IUILb Ha4a/io. ITO K/TI0Y, OTKPbIBAIOLNIA TYTh K OTBETY, /sl
NO/Iy4eHUsA KOTOPOTO, KaK IIPaBUIIO, HY>KHO IIPUTIOKUTH HEMAJIO yCUIUM —
1 elie 60/bIne, YTOOB! BOIIOTUTH HOBOE PEIIEHNE B XKU3Hb.

BepHych K CBOeMY /I06MMOMY TEPMUHY — TAaKOM BOIIPOC C/TY)KUT KaTa/u-
3aTOpOM: YOUMpaeT NpenATCTBIA s MBILITIEHNMA U EPEHANPAB/IAET IHEPTIIO
o HopoMy niyTi. Ho 372 sHeprus TeM He MeHee [I0/DKHA COOTHOCUTBCSA C iBU-
raTesieM IepeMeH, €l0 HY)XHO YIPaBIATh U MOJECPXMBATh Ha JOCTATOYHOM
ypoBHe. S cuMTalo, OT4aCTH MOITOMY PO/Ib BOTPOCOB ¥ TeX, KTO MX 3a/iaeT,

HE Mony4aeT 3aCNyXXE€HHOTO NIPU3HAHUA, KOrJia Mbl TOBOPUM O TBOPYECTBE,

* Jiuza Jiappun (1944-2015) — npodeccop ucropun JIOHROHCKOro YHMBEPCUTETR,
noueTHbt YieH JIOHJOHCKOTO KoponeBckoro obuiectsa, ocHoBarenb Llentpa mexuc-
LMIVTMHAPHBIX MCCIELOBaKMI B 0ONIACTH KNACCHYECKMX A3BIKOB M TUTEPaTyPBL.
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n3006peTeHNAX U nepeMenax B xusHu. Ha xaxbiit BOIIPOC, B UTOTE IIPHBO-
RALMIA K MUSMEHEHNAM, IIPUXOMIATCA IECATKM, KOTOPbIe TaCHYT, TaK ¥ He pa3-
ropesumMce. Bce Mb1 BcTpeyanu miofiet, KOTOpbIe OAHMMAIOT PafUKaIbHbIe
BOIPOCEHL, HO He I0OMBAIOTCS HY TIPOJO/KEHUS AUCKYCCHM, By 0TBeTOB. Takue
BONPOCEHI HE peanm3yIoT CBOJ MOTEHLMAN ¥ IPUHOCAT fiake Gorbliee pazoya-
pOBaHuMe, YeM OTCYTCTBME BOIPOCOB, — K TOMY K€ OHU MOTYT OTB/IEKaTh
OT APYTUX AEACTBUIM M HAIIPACHO PACXOfOBATH YY)KOE BPEMS.

B aT0i1 r/1aBe A MOAENIOCh TEM, YTO Y3HaZ OT JII0fiei, YMeIoIuX obpamarbcs
€ BONIPOCaMy, — OT TeX, KTO MepeHaNpPaB/IsAeT CBOIO HEPTHIO ¥ TPAaHCHOPMHM-
pYeT BONPOC B MIEI0, @ M[IEI0 — B peajibHbIE IarH.

SCKAJTALUUA BOMPOCOB

A Hadan aTy rnasy ¢ pacckasa o Poys Mapkapuo 0T4acTy # MOTOMY, 4TO B I10-
CnepiHee BpeMsi MHOTO Jyman 06 ucropum kommnanuu Patagonia u 6ecefopan
¢ ee corpyannkamu. Havano 6110 nonosxero, korna Mson llyunap, cepdep
¥ a/IBIIMHNUCT, CTOPOHHMK aHTUMATEPHATUCTUYECKUX BIT/ISAIOB, HEOXKMUAAHHO
AN cebs Havanm 3aHMMAThCs GM3HeCOM. JTa MepeMeHa B XKMU3HM 3aCTaBU/A
€ro 3a/iyMaTbCA HaJl IMYHBIM BonpocoM: «Kak MHe 3apabarbiBaTh JieHbIH,
He MOCTYTIasACh CBOMMM NPMHLIMNAMMU?»

Bompoc okasancs moutubiv 1 conposoxan Llynnapa muoro et. On npu-
AyMar, KaK COBMECTUTD CBOM HAYMHAHNA C GM3HECOM TaK, YTOOBI HANPsHKEHME
MEXJy HUMM He CTa/o HeBbIHOCUMbIM. Ho 1o Mepe Toro, kak OCHOBaHHas UM
KOMIMaHuA pocia, y lllynnapa nossuncsa cnegyiowmmit Bonpoc: «Opranusamuio
KaKOTo TUIa CTPOMT /IMAEP, NIPUHNMAIOUIMIA B PAaCYeT ITO HANpPsDKEHME?»
PesynbratoM ero pasmpiniennit cTana kuura «Patagonia — 6usHec B cTue
cepouHr»*. 5 nonaraso, 4TO MMUCAT OH ee He 3aTeM, YTO6bI U3ATh GecTcenep,
a 9TO6BI 3aCTaBUTH Ce6 MOHATH, BO YTO OH Ha CAMOM Jie/ie BepUT .

B sTOT mepuon ganu o cebe 3HaTh Goee KPyIHbIE TOYKM HATIPAKEHNSL.
Illynnap ocroan Patagonia 13 mo6Bu k OKpy>kaioleMy MUpY 1 aKTHBHOMY OT-
nbixy. Ho yro, ecnm guHaMuyHbI! pOCT IPOM3BOCTBA M AUCTPUOYLIMM HAHOCHT

* Mpow Illyunap. Patagonia — 6u3mec B cTume cepunr. Kak anpnmuuuct cospan Kpynseit-
LIY0 KOMIIAHMI0 CHOPTHMBHOTO CHapskeHus. M.: MawH, VMBaHoB u ®ep6ep, 2013.
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Bpeq okpy>xamoueit cpene? Kak cokpaTuth BpeHOE BO3JIEACTBIE? ITOT BOMPOC
NpyUAan CUI BCelt KOMIIaHMM, KOTOPas CO BpeMeHeM Jla/ieKO NPOJBUHY/IACh
110 HEJIETKOMY ITyTH IIEPEXO0/ia Ha MPOU3BOJICTBO OPraHMYECKMX TKAaHEH.

Ho ycTpemnenus Patagonia Ha 3TOM He OCTaHOBM/IMCH — M NMOABUINCD
HOBble BOIIPOCH. XOpOILO, KOMIIaHMA OKasblBaeT MEHbIIle HErAaTUBHOTO BO3-
HeiCTBUA Ha I/IAHETYy — @ YTO MOXXHO CJie/laTh, YTOObI CBECTH €ro K Hyn0?
J 320/1HO He HAHOCUTD BP€/a He TOMBKO OKPY>KAIollei Cpefie, HO M 001ecTBy?
A MOXHO /M CI€NIaTh BO3/IeACTBME KOMITAHUM M BOBCE TONIOXKMTENBHBIM?
Patagonia BbII/Ia Ha HOBbII YPOBEHD, I7i€ TIO/|BEPrajia COMHEHMIO YCTOABLIEECH
npeu(:'rénneune 0 TOM, UTO pajiu IpoLBeTaHUs 6usHeca 061eCTBY HeO6XOAMMO
YeM-TO XKEePTBOBATb.

Opnako Patagonia ocTaBaiach TMIMITYTOM II0 CPaBHEHMIO C TUTAHAMM
OTpaciy — JOBONBHO MENKVMM UIPOKOM B OTPOMHOM CEKTOp€ MPOUSBOA-
cTBa ofiexnabl. [IpuBecT B MOPANOK CBOM AOM — [OCTaTOYHO /M Toro?
COTpyAHMKM KOMIIAHUY CTaJIU 3a/]aBaThCs BONIPOCOM, ChITPAET I 3TO KaKyIo-
TO PONib B KOHTEKCTE I7I06aNM3UPOBAHHOTO CEKTOPA, T7i€ GOMBIIMHCTBO Opra-
HU3aL[Mi ABYKYTCA B IPOTHBOIOJIOKHOM Hanpasriennu. Kak pacnpocTpanuThb
CBOE BIMAHME HA APYIMX UTPOKOB 3TOTO PHIHKA, CO MHOTMMM M3 KOTODPBIX
Patagonia HanpAMYyo KOHKypupyeT? 3T0 6bI/I0 JOBOMBHO CMENO [IAXKeE A/
CTapeifIuX COTPYAHUKOB KOMNAHMN. Befb /1 HeKOTOPbIX NoTpebuTenes
9KOJIOrMYECKas OTBETCTBEHHOCTDb Patagonia ciy)xua BOXHBIM OTIMYUTE/b-
HBIM MPU3HAKOM, @ €C/IHM Peyb IJIa O TOM, YTOOBI CTaTh IPUMEPOM JUIA IPYTUX
KOMITaHMI1, BO3HUKAN 3aKOHOMEPHBIN BOIIPOC: «A 4TO, €CNIM HallleMy IPUMEPY
[ECTBUTENHO HAYHYT C/IeJIOBaTh — Y B Pe3y/bTaTe Mbl yTPATUM CBOE KOH-
KypEeHTHOE TIPENMYIECTBO?»

I1715 MeHS 3TO OJIMH 13 CaMbIX MHTEPECHBIX MOMEHTOB B ucTopuy Patagonia,
TIOTOMY 4TO 9TOT BOIPOC YAaNOCh EPEBEPHYTh. «A 4TO, €C/IU He yTpatum? —
CTa/lu rOBOPUTDH ApPyrue COTPYAHMKM. — Pa3 Mbl AEAICTBUTENHHO XOTUM
IOMOYb OKpY)Kaloleit Cpefie, pasBe IJIOXO, YTO ApyTue GyAyT nocTynarb
tak e? bonee Toro, a uto, ecnu Patagonia HauHeT AEMUTHCA CBOMM ONBITOM
9KONOTMYeCcKOoit OTBeTCTBeHHOCTU? YTO, ecmu Mbl IeCTBUTENIBHO CTAaHEM
[IOMOTaTh KOHKYPEHTaM, KOTOpbIe 3aXOTAT NOC/ENOBaTh HallleMy IpUMepy?»

Kak pas B aToT nepuof B Patagonia npuuuta Poys Mapkapyo. Borpocni,

KOTOPBIMYM 33JaBaJIach KOMIIaHMA, IPUBIEKAN €€ TEM, YTO 6p11u 6onee
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OCMBIC/IEHHBIMM ¥ 607Ib1lIe COOTBETCTBOBA/IM €€ COGCTBEHHBIM IPHOPUTETAM,
€M COCPEJOTOYEHHOCTD Ha KBapTa/IbHOM MPNOBIIN B MHBECTULIMOHHBIX KOM-
MaHUsAX, [7ie, [10 €€ CTI0BaM, «YMCTas NpuObIIb B pacyeTe Ha aKIMIO KaK yaBKa
Ha wee y kaxporo». Ee pemrenne pa6orars B Patagonia wnmoctpupyer eme
OJIHO IIPEMMYILECTBO KOMITAHWMM, 3a/jal0leliCsa BOTIPOCAaMM: OHa CIIOCOOHa
IIpMBJIeYb TA/TAHT/IMBBIX /IIO/IEH, HACTPOEHHBIX Ha pelreHue npobnem. Ceiryac
Mapxkapuo BbIBE/Ia OCHOBOIO/IATAIOLIMIA BOIPOC Ha eliie 6o/iee BHICOKMIA ypo-
BeHb: «Kak Ham cpienath Tak, YTOObI IPYTUM KOMITAHUAM 65110 HEYyROOHO
HE CTIENOBaTh HallleMy [TpUMepy?»

HeyausurenbHo, 4yto coTpysHuku Patagonia mpofomkaoT ¢ 3HTY3MasMOM
MCKaTh OTBETHI M Ha NEPBbIii BONpoc-KaTanusaTop: «Kak sapabarbiBaTth ieHb-
T, He NOCTYNAACh CBOUMM MPUHLMIIAMMU?» DTOT BOIPOC HE TEPAET aKTyallb-
HOCTH. YuTas pacuindpoBKM MHTEPBLIO C TON-MEHEMKEPaMMU KOMITAHUH,
s HE MOTY BBISIBUTH KaKOTO-M60 OHOr0 METOfa 3aiaBaTh BOIPOCHL MK
TPEHUPOBATh TBOPYECKOE MBILIJICHUE, KOTOPbIH ObIN GBI I/TaBHBIM CPELCTBOM
MOZ/ieP)KaHMS SHEPTUM B KOTTIEKTUBE. IHEPTeTUYECKYIO IONNUTKY obecreyn-
BaeT Habop ¢yHIaMeHTaNbHBIX KY/IBTYPHbIX LEHHOCTEH ¥ AeiCTBUIL, 6maro-
AapsA KOTOPBIM BOIPOCH — ¥ OTBETHI — ITPOJO/DKAKOT JKUTb.

Hvn Kaprep, Buile-npesuieHT 10 KafipaM ¥ 00IEKOPIIOPaTHBHbBIM CITYXK-
6am, pacckasan, 4o Patagonia oHOM 13 epBBIX OTKA3a/1aCh OT KPUBOI HOP-
Ma/IbHOTO pacnpefieneHus Mpy eXXerofHOM aTTeCTallMy COTPYAHMKOB. ITy
TEH[IEHLMIO NOAXBAaTN/IM MHOTME KOMIIaHMY, HO B Patagonia oHa crana pe-
3y/IbTATOM ITYOOKMX M3BICKAHMI TOTO, K KAKMM 1{€/IAM JIOJDKHO CTPEMUThCS
ynpasnenne 3(pPeKTUBHOCTHIO.

Kaprep noxopnn mena o6bAcHeHUeM ellle ONHOTO PelieHHs, IPUHATOTO
B MHTEpecax COTPYAHMUKOB, — OTKPbITh Ha TEPPUTOPUMU LITAO-KBAPTUPHI
AETCKMiA caji JUIA fAeTel TeX, KTo paboTaer B kommanuu. COXXKHO Ha3BaTh Ta-
KOe pellieHe OYeBUIHBIM — BO MHOTMX /T KOMIIAHMAX TaKoe BCTpeqaeTcs?
Ho, no cnoam Kaprepa, ecnu oranyThest Hasafy, 310 pellieHne JOIKHO ObITh
o4eBMIHBIM Jyis BeeX. [Ipexne yem on B 2015 ropy npumen B Patagonia, oH
pa6oTarn 9it4apoM B PYTOif KOMIIAHMIL, ¥ €10 Cepbe3HO becnokomna pobnema
BOBJIEYEHHOCTH COTPYAHMKOB. Couuonoriyeckas kommnanusa Gallup exerogso
M3MepsAET YPOBEHb BOB/IEYEHHOCTH aMEPUMKAHCKUX PabOTHUKOB, M C KOXKBIM
TO7loM TMOKa3aTenu BCe MeHblle obHagexuBaloT. Tak, B 2015 rogy mMeHblue
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TpeT! pabOTHMKOB TOBOPM/IM, YTO BOB/EYEHBI B KOM/IEKTUB M paboumii npo-
1IeCC, B TO BpeMs Kak 51 % cuuranm ce6s1 He BOB/IEYEHHBIMH, a 17 % — aKTMBHO
He Bosnedennsimu. VI Kaprep, kak u mo6oit gpyroit HR kpynnou koMnanum,
TIBITAJICA TIOHATD: YTO MOXKHO CA€/aTh, 4T0ObI paboTa cTana 6onee 3HAYUMOM
1A COTPYAHUKOB?

[IpopaboTaB HeckonbKo neT B Patagonia, OH MOYyBCTBOBAJI, YTO €MY CTa-
JI0 CTBIOHO 3a TO, HACKO/IBKO Y3KO OH BOCIIPMHMMAJI 3TOT BONPOC M JIpyTue
KafpoBble NpobneMbl. YKasbiBad Ha KOPUAOP, Iie COTPYAHMK KaK pas Karasn
B Ko/IsAcke manbiia, Kaprep ckasam: «Bo MHOTOM IpU4YMHA AJISL MOEIO CThi-
Nla — BOT B TaKoi Korsicke. [Tocne aBafuaT neT KaJipoBoi paboThl A HaKOHeI
YBUJIE/l IPOCTOE pellieHNe Po6/ieMbl BOBIEYEHHOCTH — M OJHOBPEMEHHO
paBeHCTBa MOMOBY». JIOCTaTOYHO NMEPEOCMBICIIUTD BONIPOC O [IETCKOM cajie
B TaKMX NPENCTaB/ICHNUAX, M OKa3bIBAETCSA, YTO «OTBET [I0 CMEIIHOTO IIPOCT»,
rosoput Kaptep. «Ecrnu 6bl st IOHMMAT 3TO PaHblIle, TO AABHO 6bl y)Ke BBICTY-
Taj 3a TaKoe peueHue!»

S noBuan HeMano KOMITAHMIA U3HYTPH U JOJDKEH CKa3aThb, YTO B Patagonia
[eACTBUTENBHO PabOTAT «MCKATEMU MUCTUHBI». 3eCh LEHAT «PajUKaNbHYI0
IPO3PaYHOCTH» BHYTPU M BHE KOMIIAHMM HACTONBKO, YTO STO NMPAKTHIECKH
3KCTpeMaJIbHbII BUJ criopTa. 3aech GepyT Ha paboTy niofiel, HaCTPOEHHBIX
peliaTh po6/eMbI, BBIABIATD UCTHHY, IEJICTBOBATh HE3aBUCHMO, ObITH He-
PaBHOAYLUHBIMMU K JIOIAM U MEHATb MUP K JTydlremy. V1 aTi aKCTpeMabHbie
KPUTEPHUM IOJKPENIAIOTCA TAKUMU UEHHOCTSAMM 1 MEPaMU, KOTOpbIe JOKa3bi-
BAalOT — 3TO COBEPIIEHHO UCKPEHHE, PYKOBO/ICTBO NOHMMAET, YTO pajiy RO~
TOCPOYHBIX MHTEPECOB, IIPOEKTOB ¥ 0643aTENBCTB HYXKHO B KPATKOCPOYHOI
TepCrieKTUBE YeM-TO JKEPTBOBATD, M 3TO BCeX Ooree 4eM yCTpauBaer.

S yb6exxzieH, uro Poys Mapkapuo COXpaHUT M pa3oBBET 3Ty TEH/ICHIIMIO;
B 5TOM yBepen u Matr [lyasiep, cTapimuii JUPEKTOp MO MHHOBALMK B 061acTy
marepuanos. Y [lyaiiepa 6071b1110#i ONIBIT HAYYHBIX MCCIIEOBAHMNA, M OH BCET/Ia
FOTOB OCTABUTD IOJ COMHEHME CTATYC-KBO B 006/1aCTH METOJOB M MaTepHuasioB,

K IIpuMepy, 4T06BI MOMyunTh 607IEe BOAOCTONKME TKAHM.
Poy3 bonbluie BCEX pyKOBOAUTENEN, KOTOPbIX § BCTPEYas, OT/IMUAET Cno-
cOBHOCTL 3aAaBaThb HeyaobHbIE BOMPOCH — W OTKPBITO rOBOPWUTH, €CNN

oTeeT He umeeT cmbicna. OHa 310 aenaet ¢ bonbwow 3aboTon, Ho ee
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BOMPOCH! BCE PAaBHO HEyAOOHbI — MHAue He CKaxellb. Yem gonblue
2 3geck paboTato, Tem Bonblue CTapatoCb CejoBaTb ee Npumepy —
9 TOXe BCerfa CTpemMniock AOKOMATLCS 40 MCTUHLI, HO OBbIUHO He Ha-
CTONbKO NPAMO. S| 3aaam ABa-TpW BONPOCA, a OHa HaWAET EAUHCTBEHHO
BEPHYIO (DOPMYNMPOBKY, NPUUEM HeyaobHYHO, BbISBUT UCTOUHMK rpobne-
Mbl W CleNaeT Cneayowmia LWar — HalaeT peleHue NMbo NpoCcTo CKaxeT:
«MocnywaiTe, 3T0 KPUTUYHAEA OLUMOKA, KOTOPAsA HE A3ET HaMm ABWraThCs
Aanblwe», OHa OTIUYHO yMeeT 3TO Aenatb, a rMasHoe, He BOUTCS.

Patagonia nepenanpasnseT 3Hepruio, KOTOPYIO BbICBOOOAMI NIEPBbIi,
OCHOBOIIO/IATal0LIMJ BONPOC, Ha MOMCKMA HOBOTO BOIIPOCA, A 3a HUM ClIefly-
0LIero. 3TO KOMITaHMsA, KOTOPas ULIET HOBBIE OTIOPHBIE TOYKY B BUJE BONPO-
COB ¥ OTBETOB, YTOOBI IOJJHMMATHCSH BCE BBIILe.

KACKAA BOMNPOCOB

Ycnex roctunamnaHoi ceru Hyatt Hotels — 310 ucropusa ananusa u yrouse-
HUA 60NBIIOro a6CTPAKTHOTO BONIPOCa, IPU3BaHHbIX COCPEAOTOYNTD BHICBO-
GOXXIEHHYI0 SHEPTUIO M HATIPaBUTD €€ Ha pelleHue. AGCTPaKTHBINA BOMPOC
3ByYan TaK: «KioueBble pelllenya B yIpaB/ieHUM TOCTHHUYHBIM OM3HECOM, KaK
TNpaBUJIO, IIPOIUKTOBaHbI cOobpaxkeHnsaMu appextusnoctn. Ho He crout nn
6onee TIATETHHO PACCMATPUBATh MX 4epe3 IPU3MY KIMEHTCKOTO OMbBITa?»
U xonkpetnee: «Uto MblI ynyckaem u3 Bupy?» B 2011 ropy B Hyatt npuien
HOBBIN ipexTop 1o nHHoBauuAM [xedd CeMenuyk, onmpaBIIMIICA B CBOEI
paboTe Ha MPUHLMIIBI «JU3AMH-MbILIIEHUS».

Ero nepsbie maru na HosoM nocty Kneitton Kpucrerncen HaBepHsika onm-
can 6b1 KaK «aKTMBHBII IIOMCK ITACCHBHOI MHGopmaruu». Koneuno, Hyatt pac-
nonarajia OrpOMHBIMM 3anacamMym MHPOpMalMy — HO MHPOpPMALVM AKTHBHOI,
TIO/Ty4€HHOJ! B XOfle aHa 132 MHOTOYMC/IEHHBIX TPAH3aKIIMIf M MapKe TUHTOBBIX
KOHTAaKTOB C K/IMEHTaMM 110 Bcemy Mupy. Ho akTuBHas uHpopmanms oTBeyaer
JIMIIb Ha BONTPOCHI, IOCTaB/IeHHbIE B MpomyioM. OKa3anock, YTo JaHHbIE COBEp-
IIEHHO He YYUTbIBa/K 60MbINOI eMorpadpuyecKuit CABUT B KIMEHTCKOM Ga3e,
NPOMCXOAMBLINIL B TeYeHMe ocnenHux neT. CeMeHYyK 06bscHsAeT: «Mbl 06Ha-

py>win, 4to 37 % HammXx KIMEHTOB 110 BCeMY MUPY — JKEHILMHBI, ¥ 3Ta A0/
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7. KAK HATMPABWTb SHEPTUIO B AIPYTOE PYCNO?

MPOO/DKAET PAacTu. A Mbl He O6palliay Ha 3TO BHUMAHMA. Tax y Hac nosABU-
/1aCh peanbHas BO3MOXXHOCTb CIIPOCUTB Cebst: “A €CTb I y KNIMEHTOB-)KEHIIMH
0cobble NOTPEGHOCTH, KOTOPBIE OCTAIOTCS HEYNOBNIETBOPEHHBIMM, U €CTIN A3,
TO YTO 3TO 32 MOTPEOHOCTHM ¥ KAK Mbl MOXKEM JIY4Ile MX YLOB/IETBOPATH? »

unuuatua, Hayatas CeMeHIyKOM, CTaNa OfHIM U3 ApUaiIIMX Ip1Me-
pos Toro, kak «Hyatt-Mbiienue» (Tak KOMIaHMsA Ha3bIBAET CBOIO BEPCUIO
«AU3aH-MBIIIEHNS») TPUBOJMT K MPOPBIBHBIM pewenuam’. [Ipexne Bcero
noTpe60oBanock «cylaTh 1 yuutbcs». Komana Cemendyka Havaza onpaniu-
BaTh KJIMEHTOK, MHOTHE U3 KOTOPBIX ITyTeLeCTBOBA/IN IO iefiaM 1 6poHmpo-
Ba/IX OJ{HOMECTHbIE HOMepa. HacTo M OHM €3JAT B KoMaHaupoBKu? Yto um
HPABUTCA WX He HPABUTCS, KOT/Ia OHY IPUE3XKAIOT B roctuanLy? CeMeH4YYK
oTMeuaeT: «CaMbiM CIOKHBIM JI/ISi MHOTMX HAIIMX COTPYIAHMKOB OBIIO MPOCTO
CMOTpeTb Ha 06/1aCTb JIeATEIbHOCTH M He CTEUINTD C PELICHUAMM». Bmecro
3TOr0 MPUILIOCH «HAYMHATH C Bonpocosy. Ha crepyromux sramax MeToz HH-
nosauuit Hyatt npepmonaran onpenenexnne noTpe6GHOCTeA, MOSTOBOI IUTYPM,
CO3fIaHMe OIBITHLIX MOJIENIEN U MCIIBITAHKE, HO Ha ceifyac Ba)KHee BCEro 66110
JIMYHO TIOOBIIATBCA C PeaTbHBIMY KITMEHTAMH, TIOHATH WX, CO6PaTh IACCUBHYIO0
uHGOPMALNIO — U OTTOYUTH POPMYIMPOBKYM BOIPOCOB.

Ha srare «onpefienenns norpe6rocreit» komatja CeMeHyKa npocMoTpe-
Jla 3aIIACH, CeNAaHHbIe BO BpeMs Oecefi ¢ KIMEHTKaMM, ¥ BbIABU/IA OCHOBHEIE
TeMbl. JIBe M3 HMX YOMUHANMUCH Haubonee 4acTo. Bo-mepBbIX, XKEHIMHBDL,
Iy TellecTBOBABIINE B OAUHOUKY, YaCTO OLLyILa/IM cebs B OTeIe KaK MJIEHHULIBL:
MHOTYM 651710 HeKOM(DOPTHO OHIM TIOUTH Ha 06ef} WK Ha NPOTY/IKY 110 OKPeCT-
HOCTSIM, TI0STOMY OHJ TIPOBOJVJIA B HOMepE Topasyio G0/blile BPEMEHH, 4eM MYK-
yyHbI. B pesynbrare KIMEHTKH Maso C KeM 001aMnCh, K TOMY €, YYUThIBASA,
YTO MHTEPbEPbI HOMEPOB, TPAIMLMOHHO OPUEHTHPOBAHHBIE HA roCTei-My>X4MH,
6b1M cKopee QYHKI[MOHATbHBIMY, HEXENM YIOTHBIMM. [TpeboiBanye B HOMEpe
B OJIMHOYECTBE MAJIO PafioBaso. Bo-BTOPbIX, 6ONBIIMHCTBO My TEIIECTBOBABIINX
KEHIMH HEPENKO NPUe3kKanyu B KOMAHIMPOBKIM BMECTE C APYTUMM KO/IIEraMu.
Pery/spHO BOSHMKa/Na HEOGXOMMMOCTb 0OCYMTD paboume BOIPOCHI, HO XO-
JUATB U151 9TOTO JIPYT K APYTY B HoMepa 6bisio HenoBKo. Tak ObIM HalifleHsbl iBa
KPYTHBIX Hal[paB/IeHus [T N3MEHEHMIA: KTMEHTKaM HY>KHBI BOSMOXHOCTD KOM-
¢opTHO 1 6e30MaCHO NPOBOAUTH BPEM 33 NPENENaMIt HOMEpPA U HeNTpanbHOE

POCTPAHCTBO /Il MMITPOBU3UPOBAHHBIX paboumx BCTpey.
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Tenepb MoXxHO 6b110 TIEPEXOAUTD K CIEAYIONIEMY 3Tally — GOPMyNMpPOBATH
BOIIPOCHI O TOM, KaK YIOBIETBOPUTH BBIAB/IEHHbIE ITOTpe6HOCTH. [INA 3TOTO
PeLUMIN IPOBECTHM HECKONIBKO MO3TOBBIX IITYPMOB, HO TYT BO3HUK €llle OJMH
Bonpoc: «KTo JOMKeH B HUX y4acTBOBaTh?» CeMEHUyK BCIIOMMHAET, YTO,
K IpMMepY, €C/IM M3MEHEHMs Kacanuch «IpyueMa IpUeKaoLMUX WU Ipo-
LeAypbl OOLEeHMA A]MUHICTPATOPA C KIMEHTaMH, TO K 06CY>KeH M0 06BIYHO
¥ TIPUTTIALIIA/IA TONIBKO COTPYAHMKOB CTOMKM afMuHucTpauuu. Ho Msl mocTy-
nuau MHave. Mol ckasanu: “3Haere 4ro? A modemy 6Bl He MO3BaTh KOrO-TO
U3 XO3AMCTBEHHOM CmyxObi? U ¢punaHcoBoro aupekropa? Y oduiumanra. ..
¥ ellle Tapy Ye/IoBEK CO CTOPOHBI — He U3 TOCTMHUYHOTO 6u3Heca, a U3 APYToi
cdepbl, HO C OMBITOM aHANIOTMYHOI paboThl”. Bo Bpems Mo3roBoro mrypma
Mbl CTapaeMcst o6ecrieunTh PasHOOGpasie TOYEK 3peHMs] — TaK BHIPACTAIOT
CaMblI€ INIONOTBOPHBIC MAEU .

Hanee Ha OCHOBE caMBIX MHOTOOGeNIAIOWIMX M€ IPEACTOANO CO3AATH
OINBITHbIE MOfe/u pentenuit. Kakue ato 6pumm npen? CeMeHYyK OTMEYaeT, 4To
BBIABUTB MX IIOMOT psAfl Bonpocos: «Uto 6yaer npoie Bcero caenats? Yro 6y-
ReT TpyAHee Bcero cuenarb? Uro npuHecer cambie 6onmbuive nepemensi? Yro
MOXXET IPUHeCTH HaM 6onbie Bcero npubbimn? I1o 9STUM u APYTMM KpUTEpUAM
MbI OTO6panM HECKONBbKO MLt ¥ 3aTeM 3aHAMNUCH OTIBITHBIMU MOJIETAMM».

CMBIC/1 OTIBITHBIX MOJIE/IEN B «IM3ai1H-MBILIEHHI» ¥ TIOIXOfle «6epexTBOro
CTaprarna» B TOM, YTO Ha IPAaKTUKE BHEAPAIOTCA pelIeHUA «B paboueM Kade-
CTBE», KOTOPBIE 3aTeM B XOJie MHOTOUMCTIEHHBIX UTEPAIINif COBEPIIEHCTBYIOTCS
Ha OCHOBe 06paTHOI! CBA3M OT peaNbHbIX OTpebuTeneit. ITo MOCTaBMIO HO-
BbIi1 HENPOCTOM BOIPOC nepef pykoBoacTBoM Hyatt. MoXxHO /v nIpeicTaBuTh
K/IMEHTaM He JOBEJEHHbIE 10 COBEPIIEHCTBA peleHs? He CIMIIKoM u Benmk
PUCK I/IA YJOBNIETBOPEHHOCTH KIMEHTOB M permyTauuy 6peraa? CeMeHuyk
pacckasan MHe o nepBom npororune 6apa Escape Bar, koropbiit oun peanu-
30Ba/M B «IIOJONBITHOM» oTenie Hyatt Regency O’Hare psagom ¢ asponoprom
“nxaro. Korga komanga CemeHuyKka IIPeIOXKH/IA CBOIO MAEI0 PYKOBOJICTBY
FOCTUHMI{bL, Te OFO6PU/IH €€, HO MOCYNTAIIN, YTO HA peaM3aLyio noTpeby-
eTcsA TPU MecALa, 0Ko/o 50 THICAY AO/IAPOB M KOHCY/IbTaLMM aPXUTEKTOPOB.
«MpI ckasamn: “Her, jaBajite IpOCTO IOCMOTPMM, KaKas y Bac HaiiieTcst He-
BocTpeboBaHHas Mebenb B K1a/JOBO, [LOCTAHEM €€ U CETOIHS XKe pacCTaBuM,
Onu 6pun B yxace, — BcromuHaer CeMenuyk. — Ho Ha cnepyrommit genn
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mbi oTkpbuM Escape Bar, u rocty cpasy Tyna notanynvcs». Komanpa no us-
HOBAI[MAM YCIIOKOM/Ia PyKOBOJCTBO TEM, YTO CPasy 06BACHUIACH C TOCTAMM:
«3TO 3KCIEpUMeHTaNnbHOe pellenne. Ecm Bac He 3aTPYAHUT, PaCCKaXKuTe,
4TO BaM HPaBUTCA ¥ He HpaBUTCA. KcTaTu, OHO HaM IOKa YTO HUYEro He CTo-
W10, TaK YTO He HecrokoiiTecb — BBl HUKOTO He obduguTe. Kak Ham cpenarb
6ap nyqwe?» ObparTHas CBA3b OT K/IMEHTOB He TONBKO IPUHEC/A HECKOIbKO
1IEHHBIX TIPEJJIOXKEHMIT, HO ¥ TIOKa3a/a, YTO MM Ha CaMOM Jie/ie IOHPaBU/IOCh
Ionpo6oBaTh YTO-TO HOBOE U MONYYUTh BOSMOXKHOCTD BBICKAa3aTh CBOE MHe-
une. Co Bpemerem B Hyatt 61arofaps OmbITHEIM MofienAM COpMUPOBATICH
HOBBIN BOIPOC, KOTOPBII BBI3Ba/I JXMBeitumii uHTepec: «Kak Ham BHeAPUTD
IpocTejilliee pellleHne cO BceMy HeoOXomumbiMu QYHKUMAMY U TIPH MUHM-
MaJIbHBIX 3aTPATax, HO TaKOe, YTOObI OHO JJa/I0 HAM BO3MOXXHOCTD YIUTbCA?»

Hakoxeli, onpefie/ieHHbIe BOPOCHI MOABIAKTCA M Ha CTaiUy UCTIBITaHUA
peutennit: «<Kak 060CHOBaTb, CI€NyeT 1M pasBepTbIBAT ITO pelIeHME MK
Het? Jlact mu oHo Becomblit 3ddex?» 1060, KTO 3aHMMAJICA OLIEHKOM T1O-
Kasateneit 9 peKTMBHOCTH, CPasy CKaXeT, YTO OTCIOA C/ieflyeT MHOXECTBO
HOBBIX BOIIPOCOB ¥ IMIaBHBIi 13 HUX: «DPeKT B Kakoit obnmacn?» YuursBarh
1 TIpeXJie BCETO YPOBEHb YAOBAETBOPEHHOCTH K/IMEHTOB, OO BO3Bpa-
IAIOLIMXCA KIMEHTOB, CYMMapHBbI# I0X0J, a MOXET 6BbITh, CAaMbIi1 BaXKHBIM
TnoKasaTenb — YuCcTyio npubsinb? CemeHdyk roBoput, uto Hyatt «ouennBaer
B/IMAHME HOBOBBEIEHMIA 11O PAMY IOKa3aTe/iei, OT HOXO0/a M CHYKEHU U3fiep-
HKeK [0 MHJIEKCa JIOANIBHOCTH», M He PasBEPTHIBAET PEIlleHMs Ha BCIO CETh, [TOKA
x0T 6bI OfIHA 3 TOCTUHMIL He OTYMTAETCA 06 ycrexe U He MOATBEPAMUT 310,

Jina MeHs rnaBHoe B uctopuu Hyatt — aTo orpomMHas cuia BOIIPOCOB.
KoMmania HauMHaeT ¢ MaCluTabHOro Bormpoca ¢ 60AbIIuM OTEHLMAIOM M Ha-
TpaB/isieT SHEPIUIO Ha TO, YTOOBI Kak MOXXHO OBICTpee U BepHee MOMyuuTh
KOHKpeTHBI pe3ynbrar. Ecnm Ha nmpumepe Patagonia BUAHO, KaK 3a JONIYI0
MCTOPUIO KOMITaH!M IIPOMCXOIUT 3CKA/IALMsi 3aMedaTe/IbHOT0 OCHOBOIIO/Ara-
JOILIETO BOTIPOca, To McTopus Hyatt nokasbiaeT, Kak pOXKJaeTcs Kackaj| BOnpo-
COB, KOTOPBIit CITycKaeTcsi 0T 06beMHO cHOPMYTMPOBAHHOM Leny — Gonbiiie
BHMMAaHMA YHEIATH ONBITY KIMEHTa — K MENbYalIuuM JeTanAM BHE[IpEHNUA
KOHKPETHOTO pelIeHUs.

Mp1 paccMOTpeny iBa NpUMepa, iBe MHULIMATUBBI, KOTOPbIe KPaCHOPEYH-
BO TOBOPAT B T0/Ib3Y OCTAHOBKM BOTIPOCOB. O6e OHM 1O B)XXHBIM IIYHKTaM
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OCTIOPM/IN CIOXKUBUIMECS TIPEACTABIEHNSA, TOOYAUIN MHOXECTBO JLIOJIEN T10-
CMOTPETD Ha CUTYALMIO MHAYe U IIPUHECIA Pe3y/IbTaThl, KOTOpbie BceM obecite-
4UIM MOPANbHYIO M MaTepuanbHyio BeIrofy. [logo6uble ucropun ycnexa,
00yC/IOBNEHHOTO MPAaBUIbHBIMM BONPOCAMH, BIOXHOB/IAKT ¥ pyrue opra-
HU3aLMM UX 3a[jaBaThb.

YMPABNEHWUE SMOLUMOHANBHOW AYTOWU

Bonpocsl, 3acTasisione nNepeocMbIC/IMTh CUTYalMIO ¥ TIOKasbiBalouue
HOBBIN My Tb K pellieHNI0, BCEIa yNy4IllaloT HacTpoeHHe. ITO 3aMETHO Jlaxe
B CKPOMHBIX MaciuTabax «uKBaja BONPOCOB» — YIPAXKHEHUA [UIA MOUCKA
BOHPOCDB METOAOM MO3IroBOTO LITYpMa, KOTOPOC MbI pacCMaTpuUBain B TPETb-
eit rnase. OOMH U3 TUIIOCOB 3TOr'O IMPOCTOrO M OTPaHMYEHHOTrO 1O BpeMe-
HU YIPa)XHEHUsI B TOM, YTO OHO NO3BO/IAET JIETKO cobpaTh uHGOpMALKIO
00 3MOLMOHA/IBHOM COCTOSIHMM [0 ¥ MOC/e MHTEHCMBHOTO T€HEPUPOBaHMA
BonpocoB. Bonee ueM B 80 % cry4aes yxe mocne rnepBoro payHja 3aMeTHO
TONOKXUTENBHOE BAMAHNE HA HACTpOeHue (M Jaxe y Tex, y KOro Takoro ag-
dexra He HAONMIOAAETCA C IIEPBOTO Pa3a, OH OOLIYHO MOABIAETCA HA BTOPOM
payHze). YenoBek 4yBCTBYeT PelIMMOCTb CIIPaBUTLCA € MPO6IEMOit, KOTOpas
CTaBM/Ia €T0 B TYIMK.

OTO BUIHO ¥ U3 APYTMX IpuMepoB. Bo BCAKOM MCTOPHMHY, ITi€ KTO-TO 3aiaeT
BOINPOC, OTKPbIBAIOLLM HOBBI Iy Th, IPUCYTCTBYET MOMEHT PafocTu — 6y/Ib
TO BOCTOp)KEHHOE «Aral», 3HaMeHUTOe «IBpUKaly MM CAepXKaHHAasA 3aMHTe-
pecoBanHOCTb («Hapo e, KaKk MO6GOMBITHO...»), — KOTOPbI}i B KOHEYHOM
cyeTe IPMHOCKUT XOPOLINit OTBeT. [laxke BONPOCHI, KOTOpbIE HE CPady HAXOHAT
OTBETHI, CTIOCOOHBI B30YAOPaXXUTh BOOOpaXkeHMe U MOAAPUTD HaJIEX]Y.

IMosuTHBHAA SMOLMOHA/IbHAS PeaKLus, B CBOIO O4epelib, BRICBOOOXKAaeT
SHEpruio. ITO MOATBEPXKIAETCA MHOTOYMCIIEHHBIMM UCCTIEIOBAaHUAMY B 06-
JIACTY TMICUXO/IOTHM, CBUAIETENBCTBYIOIMMM O TOM, YTO XOpOLIee HACTPOEHME
cnocobcTByeT TBOpYECKOMY MbIIeHuio®. OulylieHus pafocTu M HafeXK Ibl
He TOMbKO MOTUBMPYIOT MBICAIMTb TBOPYECKM, HO U YNy4IlIAOT KOTHUTHB-
Hble CIIOCOOHOCTU. YYaCTHUKU UCCNIENIOBAHNIMA, IOCBAIEHHBIX TBOPYECKO-
MY MBILIJIEHUIO, B XOPOILIEM HACTPOEHMM JIyqlle COPaB/ANMUCE C 3a/ia4aMy
¥ MbICIUTIM Honee LMpoKnMy Kateropuamu’. Ho BepHO 1 o6paTHOE: B IIOXOM
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HACTPOEHMM 4YeNOBEK 4Yallle YIYCKaeT U3 BU/a MHTEPECHBIE BOIMOXHOCTH
s peennit. Hanpumep, HelaBHO Of{MH U3 9KCIIEPUMEHTOB IOKa3an, 4To
y4acTHMKAaM B COCTOSHUM CTPeCca TPyAHee BHICTPOUTH 3 TPE/IOKEHHbIX
Pa3sHOPOJIHBIX MaTEpPHa/oB HECTAHAAPTHOE TBOPUECKOE pellieHue. JeM cunbHee
cTpecc, 3aK/IYN/IN aBTOPBI MCCIENIoBanms, TeM Oobiie y YenoBeka «HeTep-
IMMOCTh K HECOBMECTMMOMY», YTO CMOCOOCTBYET «PasBUTUIO MEHTANIBHOM
PUTHAHOCTH»,

Takum 06pa3oM, 3ailaBaTh BONPOCHI, KOTOPbIE 3aCTAB/IAKT MBICIATD BHE
KaTeropmii ¥ 6pocaloT BbI30B CIOXKMBUIMMCSA PECTABNICHUAM, B/IBOJHE 110~
Ne3HO. DTO 3aHATHE, caMO IO cebe cnocobCTBYyIIee TOABIEHUIO YyBCTBA
HAJIeK/IbI, IPUJIAET CUII, KOIJa HEOXKMAHHBINA BOTIPOC MIOACKA3bIBAET HOBbI
TOJIXOJT K PeIleHMI0, HOBBIi CII0co6 aTakoBaTh Npo0/ieMy, KOTOpas Kasanach
HepaspelnMOi.

Ho 3j1ech KpOeTCs U ONMACHOCTD: Ha CMEHY BCIIbILIKE IO3UTUBHOM SHEPruM
MOXeT TIpUIITH YepHast AbIpa PpycTpaiym. ITO NPOUCXOAUT, eC/IU MOTEH-
LManpHOE pellleHne OKasblBaeTCs OWMOOYHBIM MM TPebyeT AUTENBHOrO
Tiepioyia OfHO06Pa3HO TAXKENOI paBOTHI, YPEBATO MPENATCTBUAMM U He 00e-
1IaeT IPOMEXYTOYHBIX Harpaj. VIMEHHO B TAKMX CUTYALMsIX CTAHOBUTCA OUe-
BMJIHA PasHUL{a MEX/Y BBIAIOMMMCA TMIEPOM 1 OGBIYHBIM, O YeM IIPEKPacHO
aHaeT Moi1 konnera o MIT Suppro Jloy. On sapan Bonpoc: «CyuiecTByeT u
6onee 3bdeKTUBHBII CIOCO6 PUHAHCHPOBATh PaspaboTKy HOBBIX 1EKAPCTBY»
PHCK — 3TO OrpOMHOE TIPENATCTBUE [UISL BIOXKEHMUS JIeHer. A CrlocobeH
MHAHCOBBII MHXXMHUPUHT CHU3UTD PUCK, IPUB/IEYb GONbLIE CPE/ICTB U B KO-
HEYHOM cueTe GBICTpee OBECTU HEO6XOAMMbIe IEKAPCTBA IO TALMEHTOB?
Jloy TIpeAIOXMI CO3ATh KPYNHBIH «MeradoH/», COCTOSAIINHA B OCHOBHOM
13 JIONTOCPOYHBIX 06A3aTeNbCTB, BHITYIIEHHBIX OPTHENbHBIMU UHBECTOPAMM;
Takoit ¢poHp noMoran 6bl GUHAHCUPOBATD JONTOCPOYHbBIE U MOTOMY MeHEe
BOCTpe6OBaHHbIE NCCTIEAOBAHMS, B TO JKe BpeMs Tpejiaras 6onee HafleXXHbIe
BapMaHThI /Il KPYITHBIX MHCTUTYIIMOHAIBHBIX MHBECTOPOB ¥ MHBECTULINOH-
HbIX MEHEJKepOB’.

Ilns Tex, k1o pabotaer ¢ Jloy, 3T0 BOmpoc, obnajjaoumit 60nbLmnm sHepre-
TH4YecKuM noTenuuanoM. Ho 4To6b1 NpOABUHYTHCA B PEIIEHMM, HYXKHO ellie
1 6BICTPO [IEMCTBOBATh IIOC/IE TOrO, KaK BOIIPOC HaWjieH. «Mano npepcras-
nath cebe kapTuHy 6yayiero, — ropoput Jloy. — HyxxHo eme u CymeTb
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CINTAHMPOBATD, KAKOW BK/IaJl BHECET KXK/IbI/ U3 4IEHOB KOMaHbL. [Ipyrumu
C/IOBaMy, KapPTUHA HO/DKHA ObITb Peanucmu4Hoil, a He IPOCTO KpacnBoi ¢aH-
Tasuei, n 0cobas CIOXKHOCTb B TOM, YTOObI NOHATH, YETO UMEHHO CTOMT
OXMJIATh OT KOJ/IET. VIHOT/Ia OHM CaMM He SHAIOT, Ha YTO COCOGHSL, II03TOMY,
KOTia TUAep yMeeT KQKIAOMY JiaTh NOHATD, KaKyue Y HUX JOCTVOKEHUS, Le/u
Y HaBbIKM, KAPTHHA M HAYMHAET CKIafibiBaThCA». Kak TonpKO KOMaHza nepe-
XOIUT OT 3aMeYaTe/IbHOr0 BOIIPOCa K MHOTO/IETHEMY HIPOEKTY 10 JOCTHIKEHMIO
OTBeTa, 3a/jaya injiepa — obecreunBaTh ee O3UTUBHOI SHEPTHEIL.

3pech cTOMT pacckasaTh 06 McclefoBaHUMM, KOTOpoe mpoBenu Tepesa
Amabune n Crusen Kpamep®. OHO nmoKa3blBaeT, HACKONbKO BaXHO B CTydae
JONTOCPOYHON BOB/IEYEHHOCTH B 3afjlady YyBCTBOBATh, YTO Pe3y/IbTaT CTa-
HOBUTCA O6mvxe. Keraty, cama my6nmKaums sToro ucceoBaHms OCTaBUIa
3aMeyaTeIbHO I1ePeOCMBIC/IEHHBIN BONIPOC, KOTOPBIN OyfieT MofeseH mo6omy
PYKOBOITENTIO KO/I/IEKTVBA, 3aHATOrO TBOPYECKOH paboToil, — Hampumep,
KOMaH/ibl paspaboTyMKOB MHHOBALMOHHOTO TIPOTPAMMHOTO 06ecreqeHusL.
CkaxxeM, eClii pyKOBOAMUTENb CYMUTAT, YTO [TTABHBIN Bonpoc — «Kakoe noou-
peHue Hajo MooGewaTh, YTOOBI JOGUTHCA OT COTPYAHMKOB XOpolieil pabo-
TBI?» — TO MCCTIEOBaHME COBETYET APYToit BapuaHT: «UTo ellie s MOTY ClieaTh,
4TO6BI CIIOCOGCTBOBATD IBYXKEHMIO K PE3Y/NbTAaTy U CBECTH K MUHUMYMY
NPenATCTBAA 1A KoMaHAbI?»'® Hy)XHO MCXOAMTD M3 TOTO, YTO JIIOAM CaMu
HAaCTPOEHbI XOpOuIO paboTaTh, M 06PAaTUTH BHUMAHME HA TULTHIE TPYAHOCTH,
KOTOPBIE MEMIAIOT UM 3TO [Ae/aTh.

Korpa peub upet 06 ynpasnenuu 3MOLMOHA/IbHOI IyTOil Ha ITyTH OT BAOX-
HOB/IAIOLIErO BONPOCA K )KM3HECIOCOOHOMY OTBETY, CTOMT [IOAYMaTh O TOM,
KaK MOMy4YuTh MAKCUMA/IbHOE YCKOPEHME OT UMEIOIIETOCA IHePreTHIeCKoro
umiynbea. [locrapajitech He pacnbilATD CHIIBI CPa3y Ha MHOKECTBO HaIpaB-
nennit. Ha Mot Barag, B Hyatt mpexpacHo yjanoch ¢ 9TMM CIIpaBUTHCA.
[To cnosam [xedda Cemenuyka, B Hyatt 651710 0CO6€HHO BaXKHO BHICTPOUTD

* Tepesa Amabune — npodeccop 6usnec-agMMHMCTpHPOBaHKA B [apBapicKoil 1IKoNMe
6usneca. Viccnenyer, uTo fenaeT Mmofeit TBOPYECKMMM, MPONYKTHBHBIMHU, CYACTIUBBIMM
¥ MOTMBMDOBaHHBIMM Ha paboTe. ABTOp JByX KHHI ¥ DO/lee COTHM HaydHBIX CTaTeil,
nomyyuna fOKTOPCKYIO CTeNeHb MO neuxonoruu B CTIHPOPACKOM YHUBEPCHUTETE,
Crusen Kpamep — nesaBuCHMBIi MccrenoBatens u nucatens. Hpodeccop neuxonoruu
Yumusepcurera Bpanpgeiica (CILA).
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7. KAK HANPABWUTbL 3HEPTUKO B APYTOE PYCNO?

TIPOLECC, KOTOPBINA COCPEROTOYMBATT YCHMIUA COTPYAHUKOB, HECMOTPS Ha TO
YTO «MHOTAA OH Ille/1 Bpaspe3 ¢ MX CTPEM/IEHMEM MCKAaTh MHHOBALIMOHHbIE
peuiesus B pasHbix 06ndcTax. Ho Mbl yCBOM/M, YTO HYXKHO OTPaHUYNBATHCA
HECKO/IBKMMY K/IF0YEBBIMM HalpaBIeHUAMM, 6yIb TO HOBbIE BOSMOXXHOCTH
UK Haspesume npobnembi». Tak, B OfFHOM BO3SMOXHOCTU M OIHOBPEMEHHO
npo6neme, BEI3BAHHO! MOABIeHNEM 6ONbIIEr0 YMUCTIA JKEHIMH-KIMEHTOB,
My TeLeCTBOBABLINX 10 paboTe, 0Ka3aioch AOCTATOYHO HANIPAB/IEHNMI, Ha KO-
TOPBIX YAANOCh COCPEAOTOYUTD SHEPTUIO KOMAH/BL.

Po6ept Carron u Xarru Pao uccnegoBanu uenbiii Kiaacc 3afad, KOTopbie
OHJ Ha3BIBAIOT «BO3MOXXHOCTAMM /1A MacCIITabMpOBaHus»: 9TO KOT/Ia HOBYIO
NpoLenypy IPUMEHSIOT B OffHOI 06/1aCTy M BO3HMKAET BONpoc: «MoXHO /i
PacnpoCTpaHUThb ee mupe?» B HEKOTOPOM CMBIC/IE 3TO OCHOBOTIONATAIOLIMI
BOIPOC [is1 M06O0TO Mpollecca «yNpaB/ieHus U3BMEHEHUAMM», [7IaBHast 3ajiada
KOTOPOTO — MOBYAMUTH JIOfEl TIepeiiTi Ha HOBbIl croco6 paborsl. CarToH
u Pao nmpeparaioT 3apsguTh 3TOT MPOLECC SHEPTHEN C NOMOLIBIO ABOIHOTO
yHapa: «HaKaaa CTpacTei M NIeITHOTo paccyaka»'. Jins MaciTabupoBaHus
KPUTHYECKHM BaXKHO U TO U Apyroe: COTpyAHUKH HE€ BAOXHOBATCA IPUMEHATD
rOTOBOE pellleHNe, e/ OHO He BbI3bIBAET CH/IbHOM SMOLIMOHA/IBHON PeaKIMIL.
A 6e3 MHTeNNeKTYaNbHOTO TIOHNMAHMA BeCh SMOLMOHATTbHbIN 3apsy GyAeT
pacTpayeH BIYCTYIO ¥ He peo6pasyeTcs B NPOXYKTUBHYIO [eATeNbHOCTD.
ﬂOBOHbHO 4YacTO OT/IMYHBIEC BOIIPOCHI HE IPUBOAAT K OTIMYIHBIM OTBETaM,
MIOTOMY YTO NOAB/AIIMAECA BHava/le [IO3UTUBHbIE IMOLMYU ¥ IHEPIUs HUKY/IA
OpraHM30BaHHO HE HANPaB/AIOTCA.

OjiHaKo ecTb ¥ APYToit c1ocob NopAeP>KUBaTh BIOXHOB/IEHHYIO BOIIPOCOM
MHMIMATUBY Ha MyTH K PesynbTaTy. BMecTo TOro yTo0sl nojiararbCs To/b-
KO Ha MMIIY/IbC IePBOHAYA/JIbHOTO BONPOCA, MOXKHO TIO/I3apsKaTh IpoLiece
C TIOMOLIbIO HOBBIX BOIPOCOB, IOTMYECKM M3 HETO CIEAYIOUIMX. ITO MOXHO
OCYILECTBUTH Ha /I060M ypoBHe. VIHOI/Ia A caM TaK NOCTYTIAl0, KOIfa paboTaio
HaJi 3ajia4eil ¥ YyBCTBYIO, YTO CU/Ibl MCCAKAKT. B Takue MOMEHTHI A Jienalo
naysy Ha 4eThlpe MUHYTHI U yCTpanBaio cebe «uikBaj BOIpocos». Tak mo-
crymaer u Patagonia, KOT/ia MIIET CBEXMe CIIOCOOHI 3aHOBO BOB/IEYbCA B CBOM
dyHaMeHTaNbHbIN, jaxe Gunocodckuit, Bonpoc. A B KOHTEKCTe HHULMATH -

BbI Hyatt 3TUM OT/NMYANMUCh BCE BOIIPOCH], BOSHMKAaBUINE HA PA3HBIX 3Tanax
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npouecca. Kaxabiit M3 HuX caM 1o ce6e BBISBIBAJ MHTEpeC ¥ MCIBIThIBAN
Ha NPOYHOCTH YOEXKEHWs, ¥ BCE OHM NMOANMUTHIBAIN TIO3UTUBHYIO SHEPrUio
¥ MOTMBALMIO. IMOLMOHAIbHAS IyTa 9TOTO HAYMHAHUA HU Pasy He pyxHyna
BHNU3 6€3BO3BpaTHO. ‘

He MHe yka3sbiBaTh, 4TO BaM Jie/laTh C 3MOLMOHATBHOM AYTOM, BOSHUKAIOLIIEH,
KOr/a Bbl C IOMOLIbIO BOIIPOCOB BAOXHOB/IsAETE TpaHCpopMaumio. S nmuuib Ha-
TIOMMHAI0, 4TO OHa MOABUTCA 1 Oy/IeT UrpaTh PEIIAIOLIYIO PO/ B BallleM ycrnexe.
Vmeitre B BuAy, 4TO Ha paHHeN CTafnH, Ha BOJHE 9HTY3Ma3Ma, Iyra 6bICTPO
MOAHMMAETCA, @ 3aTeM NajjaeT BHU3, €CIM OKasblBAETCsA, YTO ABEPD, OTHEPTad
BOIIPOCOM, He pacniaxHyTa, a TO/bKO NpHOTKpeITa. Korga Takoe nponcxogur
M CTaHOBUTCA SICHO, YTO HOBBIN My Th K PEIIEHHIO, XOTSI ¥ MHOIOO6elaronimii,
OyzeT monruM, camoe Bpems KaK Clieyer 3alyMaTbCs O TOM, KaK BBI OyzieTe mo-
NIO/THATD 3anac 9HEPTMM y CBOEro HaumHanms. Ecnu Bbl pepcTaBsiiv cebe, 410
TNPUITTH K IPOPHIBHOMY PELIEHMIO TAK XKe JIETKO, KaK ePeoCMBICTTUTh BOIIpOC,
TO NEPECMOTPUTE ITO NpeAcTaBienue. Kak umenHo Bb Oyzere cnipaBnarbes
C 3MOIMOHA/IBHOM IYTOI — 3TO OT/€/bHbII BOIPOC, BaM NPUJIETCS ero perars,
¥ 9TOT BOIPOC CaM 110 cefie MOXKET CTaTh KaTa/M3aTOPOM.

UTO OENAET OTIMYHbBIN KOYY

3neck yMecTHO 6yneT mOrOBOPUTD O PO KOYYMHTa. S OfpasyMeBao He TOMb-
KO TMIHBIX KOY4Yeit 1 KOHCY/IbTaHTOB PYKOBOJMTETIEN, HO ¥ BCEX, KTO TaK MU
MHAYe N0 AONTY CIY)X6bI 3aHMMAETCA TEM, YTO IIOMOTA€eT APYTUM YIIPAB/IATH
3MOLMAMU U IHEPTUEH.

51 ob6patwiics sa MuenmeM K 3BesgHoMY koyuy Torn Po66uscy”. Po66unc —
BbIJIal0LaACA TMIHOCTh. OH Hanymcan HECKOMBKO 6eCTCe/epoB O CaMOpPa3Bu-
THH, @ €TO BHICTYIIEHUA COOMPAIOT THICAYM M JaXKe NECATKU THICAY CIylia-
Teneit. OH MHAMBUAYaNBHO PabOTaeT C MOAbMHM, Y KOTOPBIX OTPOMHBbIIH 3a11ac
SHepruy (1 HepefKo fiener), momoras uM 3pGEKTUBHO ee HATIPaBUTh, YTOOBI
JoCTUYb 60IblIero.

* Ouroun (Torwu) Po66unc (SuTonn Mxeit MaxaBopuk, p. 1960) — amMepHKaHCKuil nu-
caTenb, NPEANPUHMMATE/b, OPATOP-BAOXHOBUTENb M GU3HeC-TpeHep, 3aHMMAIOLIMIiCA
TeMOJt caMopa3BuThs. [IpU3HaHHbI aBTOPHTET B IICHXO/NOTHMHM JIMAEPCTBA, neperosopax
U OPraHM3alMOHHbIX M3MEHEHUAX.
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7. KAK HAMNPABUTb SHEPTUKO B APYTOE PYCNO?

OKa3a/10Ch, 4TO 3HAUMTENBHOE MECTO B fesTenbHoCcTH Pob6unca 3anm-
MaloT BOTIPOCHI — U He TONIbKO IIOTOMY, YTO OH 4acTo X 3ajaeT (a 6es aroro
He 060¥THUCH, Belb €My HY)KHO XOPOLIO MOHAThH, YTO COO0M NMpPEeACTaBIsAeT
K/IMEHT U Yero PpacCYUTHIBAET OCTHYB). Llenb ero paboTsl — NOMOYb NIOAAM
MOHATH BONPOCHI, KOTOPbIE MOJICO3HATE/IbHO YIIPAB/IAIOT UX MbIIIZICHUEM.
«EAMHCTBEHHBIN CTI0CO0 MONYYUTDH HOBbIE OTBETHI — 3TO 3a/[aBaTh HOBbIE BO-
IPOCHI, @ OT KaYeCTBa BOIPOCOB 3aBMCUT U KaYECTBO OTBETOB; BOT YTO JIEXXUT
B OCHOBE BCETO, YTO A JIENA0».

Bonpocs! BaKHbI, «IIOTOMY 4YTO BOIPOCHI ONPEMENSIOT, Ha YeM BbI COCpe-
noTo4yeHbl». Po66MHC 0TMeYaeT, YTO JOBO/IBHO JIETKO 3aCTaBUTDh Ye/IOBEKa
x0T 6bI HEHAZIONTO COCPENOTOYMTBCS Ha YeM-TO Apyrom. Hampumep, ecnn
cnpocuthb: «4TO0 y Bac B XKM3HM I0-HACTOALIEMY MapIINBO?» — mo6oit, gaxe
€CNM €ro Bce B XU3HM YCTPauBaeT, IOHEBO/Ie CTAHET BHIMCKUBATD HEJOCTATKH.
TouHO TaK e paboOTAIOT ¥ BOMPOCH! «3a YTO BbI 6/1arofapHbl KM3HU?» U
«Yto Bac 6onblue Bcero papyer?». ECIM Bbl XOTUTE HOBMMATD HA MEHTANIbHOE
W1 SMOLMOHAZILHOE COCTOSTHME YeJloBeKa, roBopuT Po66uHCc, «6picTpee Beero
Ha CBeTe» 3TO MOXKHO C/ieIaTh ¢ IOMOL{bIo Bonpoca. ECTh TonbKo Ba cioco6a
M3MEHMUTD YTO-TO B )KM3HMU YENOBeKa, OODACHAET OH, — IIOMEHATDH BHELIHIOW
WM BHYTpeHHI0W o6cTanoBKy. Koyd cocperorouen Ha BHyTpeHHeit. Po66uHc
oTMeuyaeT: «5l MOry M3MEHUTh BHYTPEHHIOK 00CTaHOBKY C OMOILbIO BOIIPOCa,
KOTOPBIi 3371210, ¥ TOTO, KaK 5 €ro 3ajjaio». BaxxHo uMeTh B BUIY, 4TO MO0
BONPOC COREPXKUT UCXORHbIE IIPENTIONOXKEHNA: HATIPUMED, YTO B XKUIHU YTO-TO
NapUIMBO MM, HATIPOTUB, YTO BaC YTO-TO pajyer.

Po66MHC MCXOMUT U3 TOTO, YTO «y KWKHOr0 ecTh TaK Ha3bIBaeMLIM Iep-
BUYHBIA BOMIPOC — BOIPOC, KOTOPbIN Y€JIOBEK 3a/jaeT Halle, YeM nboit
ppyroit». OH NpMBORUT CBOI npumep: «[/is MEHs BONPOC HOMEP OfiMH —
“Kak 3rto cpienarhb nyuduie?” Sl oflepXXum 3TUM BONPOCOM, OH MEHSA MOTMBM-
pyert, u s Bce BpeMs ero 3ajaio». Jloruyxo, Befip Po66unC — crieruanmvct
no camopa3ssutuio. Ho, 1o ero cioBam, OH Jja/ieKo He Cpa3y MOHAM, YTO 3TOT
BOIIPOC YIIPaB/feT €ro XM3HbIO, U JI0/Ir0e BpeMs He Npefronara, 4ro apy-
T¥e MO MOTYT PYKOBOACTBOBATHCA APYTUMMM Bompocamu. Teneps, Had4nHas
paboTy C HOBBIM KIIMEHTOM, OH NMPEX/e BCEr0 CTPEMMUTCS BBIACHUTD, Ka-
KO# BOTPOC y TOTO B KM3HM IVIABHBIA U [IO KaKOH CTENEHM OH €ro OrpaHu-

unaer. [Ipo6ema B TOM, 4TO ITOT BOIPOC CONEPMT B cebe HeraTMBHbIE
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UCXORHbIE NPEATIONOXEHNA ¥ OHY [I0YTH BCErfa OCTAIOTCA HEOCO3HAHHBIMM.
«9TO IMaBHbLI TIOKMPATENb IHEPIUU», — cunTaeT Tonu PobOUHC, 1 nmoaTomy
HaJ| BOIIPOCOM TpebyeTcsi nopaboTarh. Y HEro eCtb KOMIUIEKC yIIPaXXKHEHMit,
KOTOPbIE TIOMOTAIOT KJIMEHTY BBIABUTH NPOOIEMHBIN KOMIIOHEHT BOMPOCa
¥ ynanuTsb ero. IIpoBojis aHanoruio co cTapoit mporpaMMUCTCKOI [TOTOBOPKO#M
«Mycop Ha Bxoie — Mycop Ha Bbixofie», Po66mHc orMeuaer: «Mosr paboraer
TOYHO TaK K€: €C/M 3ajjaeTe MapUIMBBIA BOIPOC, TO MONyYaeTe NapiivBbii
OTBET».

BrisBUB nepBUYHbI BOIPOC, KIMEHT NONy4aeT 6asic A/ NPUHATUA MHO-
[MX PeIIeHNI — HAIPUMEP, KakK /IyYllle pacXofl0BaTh BpeMs.

KATTUTAN BOTMNPOCOB

TNo6ecenosarn ¢ Tonn Po66urcom Mue yranock 6narogapst Mapky Bernoddy —
OHM MHOTO JIeT ipY>KaT, u bennodd roBopur, yro cosersr Po66urca Bo MHOTOM
TIOMOT/IM eMy BhIpaboTaTh II0Ne3Hble KOTHUTHBHbIE IPUBbIYKH. [0 TeX Iop 1oka
A IMYHO He MO3HAKOMM/ICA ¢ POGOMHCOM, 5 He CBA3BIBAJI €10 COCPENOTOYEHHOCTD
Ha BOTIPOCAX € TeM, O YeM He pas cibiman ot bennodda. bernodd ormeuaer, gro
Y HEKOTOPBIX JTIOfiei «KalluTa/l MUHHOBaluit» 6onbilie, 4eM y apyrux. Paccyskas
0 ToM, Kak Salesforce mocrosHHO TpebyeTCst CO3aBaTh HOBBIE LIEHHbIE UIEH, OH
TOBOPHMT: «f] He MOT'y BCe fienaTh caM. Y MeHS HeT TaKOro KOJIN4ecTBa upeit. 310
He Mosl 3aj1a4a. Mos 3afiaya — BBICTPOUTB KYNBTYpPY MHHOBaumit. Bot yero Mul
crapaemcs jo6utbcs. Mel 310 noouipsiem. Llennm. 3ameuaem. Bosnarpaxpmaem.
Mt aToro Tpebyem». Ho OH Takike rOBOPHT, YTO MHHOBALMAM HENb3A MPOCTO
Hay4uTh. VIHHOBal[IOHHOE MBIIIIJIEHME — 3TO He TO/IbKO Habop HaBHIKOB. UTOOH
TIPOBOJIUTD PajiMKa/IbHble MBMEHEH M1, HYXKHO ellie ¥ 3aC/IyXKUTh COOTBETCTBY-
10UyI0 pentytanuio. Koraa 4enoBek ocnapusaeT CIOXUBLIEECH TIONIOKEHWE [N
M, HECMOTPsI Ha CONpPOTHUB/IEHHE, oOMBaeTcAa ycrexa, oH HapabaTbiBaeT cebe
«KaIlMTa/l MHHOBALIMM».

B cBsA3M ¢ aTMM 3aMedy, YTO Y HEKOTOPBIX JTIOfieil BOIIPOCH Yalle CTaHo-
BATCA KaTa/lu3aropaMy, 4eM y Apyrux. Kak 6b1 HM XOTenoch HaM BEpUTD, YTO
6recTALMit BOTPOC CNIOCOOEH MOABUTHCSA OTKY/IA YTOJHO ¥ IIOBUTHY Th APYTHX
K IlepeMeHaM, MHOTYME M3 Hac 3aMeyasii, YTO B IEMCTBUTEIbHOCTH JaXKe OfMH

M TOT >K€ BONPOC B YCTaxX PasHbIX /IIOJel MOXKET BbI3BaTh Pa3HYK peaxiluio.
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OTyacTy NpUMYMHA B CTATYCEe — BO3MOXHO, BaM JJOBOJM/IOCH IPUCY TCTBOBATD
Ha COBEI[aHMM, TTie BbICKa3biBaHME YYaCTHMKA, 3aHMMaBIIero 6onee HU3KOE
NOJIOXKeHMe, UTHOPUPOBAJIM, @ KOIZA TO JKe CaMOe TOBOPMJI KTO-TO CTOSI{HA
BBILIIE B MepapXyu, ITH CTIOBA BCTpedasny 6YPHBIM OOOpEHMEM.

VIHoraa BONpoc pacKphiBaeTCs B MOIHYIO CUITy 671arofiapsi ONbITY 4e/I0BeKa,
KoTOpBI ero safaet. Hanpumep, B 2018 rony Jlappu ®unk Hanmcan CEO Beex
OpraHMsaLyif, iepXKaTesieM aKiuii KOTOPbIX AB/ISIACH €r0 WHBECTULIMOHHAA
kommanus BlackRock®. [TockonbKy 60NbIIMHCTBO CPEACTB, KOTOPbIMY yIIpaB-
nsana BlackRock, 66111 momenieHsl B MHAEKCHBIE GOHIBI™, 3TO, 10 CYTH, 661710
OTKpHITOE MUCHMO K PYKOBOJCTBY BCeX KOMITaHMiA C Ty6/MIM4YHBIM pa3mMellie-
HueM akuuii. [I1chMO BBI3BA/IO OKMB/IEHHOE 06CYXEHNE U3-32 CTIOKHBIX
BOIIPOCOB, KOTOpbie PUHK afipecoBan PyKOBOAUTENAM. «ITO OHM IIpeANpUHM-
MaioT Jist 60pbObI C 3aLMK/IEHHOCTHIO POHOBOTO PhIHKA Ha KPATKOCPOYHOM
MOBbIIIEHMH Kypca akumit? Kak OHM IIaHMPYIOT ¥ flanbiie obecreyunBarh
“IMIEH3NIO Ha IeATENIBHOCTD , TIOMY4YEHHYIO OT 001eCTBa, KOTOPOE OXMUIAET,
YTO OHM BCErfia Gy T CTYXXUTb MCTOYHMKOM IIOIE3HBIX MHHOBALMI 1 pabounx
MecT?»

9TH BOIPOCH caMit 1O cebe HUCKOTIbKO He HOBbL: MX JECATHICTUAMY 3a-
HaBajiM aKTMBUCTHI M YUeHbIe, 06€CTIIOKOEHHbIE COLMAIbHOM OTBETCTBEH-
HOCThI0 Kopriopauuit. Ho ronoc ®unka npuman uM ocoboe spydanne. Kak
ormetuna [Dxymant Camysnbcon u3 MHCTUTYTa ACrieHa, «KOT/ia pyKOBOJM-
tens BlackRock, kpynHeituiero B Mupe MHBECTOPA, TOBOPHUT, YTO KOMIIAaHMY
JIOTKHbI IPUHOCUTD He TONMBKO IIPUOBIT, HO M TO/IB3Y OOIECTBY, ITO Cephes-
HOe Tpesynpexenue»'2. TpyaHo 37ech He BCIOMHMUTD 6ubelicKmii CIoXeT
o uynecHoM BupeHyyu Capny Ha myTH B [laMack, ocjie KOTOPOro OTYaAHHbINA
TIpecrejoBaTe/ib XPUCTUAH CaM 0OpaTM/ICS B XPUCTUAHCTBO U CTall CBATHIM
[Mapnom. PUHK CTYXXUI ONOPO¥ COO6IIECTBA, HA KOTOPOE BIIOCNENCTBIM
OIONYM/ICS, — Y HEMHOTMX HalJIeTCA TaKO# KaluTal BOIPOCOB.

* BlackRock, Inc. — Mex/yHapoaHas MHBECTHIMOHHAA KOMIIAHUA CO WTa6-KBapTHPOH
8 Heto-Vopke. OfiHa 3 KpYITHEMHIMX MHBECTUIMOHHBIX KOMIIAHMI MMPa M KPYTIHe1as
B MMpe [0 pa3Mepy aKTHBOB NOJ yIpaB/ieHUEM.
** YnpeKcHbIi ¢oHg — BUA KOMNEKTMBHBIX WHBECTULIHA, aKIIMOHEPHBIA MM NIAeBOM MH-
BECTUI{MOHHBIH (OHJ, CTPaTernsA KOTOPOTO NOCTPOEHa Ha MOBTOPEHMHM PHIHOYHBIX
W3MeHeHUH 3apaHee ONpeNiefieHHOTO HHAEKCa.
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BOMPOCHI — 3TO OTBETHI

BeposTHO, HENpUATHO 0CO3HABATD, YTO OIMH U TOT XK€ BOIPOC OT KOTO-TO
BbI3BIBAET MEHbIIE YBa)XEHMA, a OT KOTO-TO — 60JIbLI€, HO 371eCh HE06XO0-
AVIMO Y4eCTb, YTO MOSUTUBHBIE SMOLMM U IHEPIUsA, CO3[aBaeMble XOPOIIMM
BOIIPOCOM, OTYACTU CBSA3AHBI C T€M, HACKOIBKO oxpymamiuue BEPAT, YTO
B pe3y/ibTaTe YTO-TO AEHCTBUTENILHO MOXKET M3MeHUThcs. W s nonaraio, uto
Y T€X, KTO yMeeT 3apsAfUTh APYIUX 3HEPTUei, KalIMTan BOIPOCOB GobIle.
3acimy>XuBalOT 71 OHYM €ro — JAPYTOif BONPOC. A elile Jy4ile 3aJaTh €ro BOT
Kak: «Kak TeM 13 Hac, y KOro Kanmraj BONPOCOB HEBEUK, TPUYMHOXUTD ero»

VI3BecTHO, KaK MOXHO MOTEPATDH KAlUTa/l BOIIPOCOB: OH TaeT, KAK JIeHbIH
32 MTOPHBIM CTO/IOM, KOTZIa BOIIPOCH! NIPUB/IEKAIOT BHUMAHME, HO HU K YeMy
B MTOre He NpUBOAAT. «KanuTanosnasenel» He 3aTpa4nBaeT JONOHNTENbHOM
9HEepryuy, KOTOPast HYXHa, YTOObI MATH Jja/ibIIe 11O HyTH, HAMEYEHHOMY €ro
BOTIPOCOM, M/ He TIPUB/IEKAET JOCTaTOYHOE YMCTIO CTOPOHHUKOB. Xy)Ke TOro,
€CTb JIIOJIX, KOTOPbIE [IOIHMMAIOTCA Ha BBICIINE PYKOBOAAIUME TOMKHOCTH,
BOBCE He HaKONMB KamuTasa BonpocoB. bumn Makpgepmott us SAP o6 bacHser,
4TO M3-32 3TOTO TUOHYT Kapbepbl MHOIMX TOII-MEHE)KEPOB.

BeirnaauT 370 Tak: Takoi-To ABaAUaThb NeT NpekpacHo paboTan, ycnewHo
Aenan Kkapbepy. Ho kak TONbKO CTan MCMNONHUTENbHBIM BALIE-NPE3NAEHTOM,
nepecran cnpaenatbca. Uto xe cnyunnocs? OH Beab He NpPOCHYNCs
B OAMH NPEKPaCHbIV [EHb HeynauHUKOM. [1e0 B TOM, UTO BCErO TOro, 4T
NOAHANO €ro Ha NpPeAbIaYyLLYHO CTYNeHbKY, Tenepb 0Ka3anoch HeAoCTa-
TOYHO. OH He B COCTOSHMM CNPaBUTLCA C STOM CTYMEHBKOM, NOTOMY UTO
He 3HaeT, Kakue BONPOCkl Hy>HO 33faBaTb. OH He yMeeT B3STb CAOXKHYIO
CUTYAUMIO MOf KOHTPOAb C NOMOLLbHO BOMPOCOB.

Habmonesne MaxiepMOTTa TO3BONSET MPEANONIOXKUTD, YTO KAMMUTAN BO-
MPOCOB MEPeXOIMT B KANIUTAJ JINIEPCTBA, M OH 3TO MOAYEPKHY/ B JPYroi
Halleit 6ecene.

Nnaepos rybut 10, UTO OHU HE YMEIOT MaclTabupoBaThCs, — Te, KTO
CTapLue, He YBaXarT VX U HEe XOTAT Ha HUX paboTaTb. A He yBaxaroT
W He xOTAT paboTaTb NOTOMY, UTO Takve MAEPDI TONLKO Pa3AatoT NPUKasbl.
OHK He 3aaloT BOMNPOCOB.
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7. KAK HAMPABWTb SHEPTMKO B APYIOE PYCNO?

Pait Januo, ofMH U3 CaMbIX YCIIEUIHBIX B MUPE MHBECTOPOB xe,tm(-d)onna
(ocHoBarenb Bridgewater Associates), Takxe nof4epKuBaeT, HACKOIbKO
Ba)KHO yMeTb 3ajiaBaThb Bonpochl. B kuure «[IpuHumMnb»*, rae on usnaraet
cBowo punocoduio ynpasnenns, [anuo coperyer 6parh Ha paboTy He TOrO,
by HaBBIKM COOTBETCTBYIOT KOHKPETHOM BaKaHCUH, a TOTO, C K€M Bbl TOTO-
BBl «BBITIOJIHMTH HONTOCPOYHYIO MUccuio», IIpexye Bcero, mpu3bpiBaeT OH,
«MUIATE JIIOJIEN, KOTOPBIE 3afJal0T MHOTO XOPOIIMX BOIPOCOB. Bonmpekyu pac-
NPOCTPAaHEHHOMY MHEHMIO, YMHBIN 4€/IOBEK — 3TO TOT, KTO 3a[jacT XOpo-
1IMe BOIPOCHI, @ HE TOT, Y KOTO Ha BCe €CThb 0TBeT. [IpaBunpHble BOMPOCH —
ropasfo 6onee HajieXXHBI TI0Ka3aTe/b GyyuIero ycrexa, 4em MpaBuIbHbIE
oTBeThI»".

ITo 3TOi JKe TOrMKe My4IuniA cocod HAKOMUTb KalMUTal BOMPOCOB —
60/1b1ION TTPAKTUYECKUIi ONBbIT, KOTOPBI MO3BONIUT 3aMeyaTh NpaBU/IbHbIE
BOTIPOCHI B HY)KHbI/ MOMEHT ¥ IIpeBpalllaTh MX B peanbHble waru. [o3sonsre,
s BepHYyCh K pabore Torn Po66mHca u ipyrux a(pexTHBHBIX KOYUeit: Ha MO
BAT/IA/I, €r0 IIaBHasA TTOMOLIb KIMEHTaM B TOM, YTOObI TOKa3aTh, KAK HAKOIIUTh
COBCTBEHHBIN KaIMTa/l BONPOCOB, KOTOPbI [IO3BOIAT MM TIPEYCIIETh B M0ObIX

HaYMHaHMAX.

UCTOPUWM (ONA) YCNEXA

Yr06bl IIPUB/IEYb OKPYIKAIOIUIMX K BOTUIOIIEHHIO OTBETA Ha Balll HOBATOPCKMIA
BOTIPOC, MPUTOAMTCS Pa3BUTh HaBbIK CTOpUTeMHTa. Xopolas UCTOPUs
3 XWM3HM TOKa3bIBAET, KaK Npo6reMHas CUTyalusA POXK/AET BONPOC ¢ 60/b-
UMM HEPTeTUYECKUM TIOTEHLMAIOM, U OOBACHAET, IOYEMY XKU3Hb CTaHET
B 4eM-TO JIy4llle, €C/IM STOT BONPOC MOMY4YMT pemnenne. CioKeT CBA3BIBAET
rnepBoe BrieYaT/ieHye 0 Mpob/IeMe C ee TIepeOCMBICTIEHMEM 1 CO3HAET UMITY/IBC
IS ABVOKEHUSA K PelIeHHmIo.

Tloxanyit, HeT HUYErO YAMBUTENBHOTO B TOM, YTO TPaHChOpMuPpYyIoLiye
Miepbl YaCTO OKa3bIBAIOTCA XOPOWIMMM paccKazyukamu. B opHoit u3 mpe-
IbITYIMX TaB.Mbl paccMaTpuBany, Kak ®aau [anayp ogHax sl nOC/E KO-
rOro NMyTELIECTBUs PELINI I0eXaTh B TOCTUHMITY He Ha IMMY3UHE, a BMECTe

* Pait Mamuo. TTpunuunst. XKusub u pabora. M.: Mann, Msakos u ®epbep, 2018.
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BOMPOCH! — 3TO OTBETHI

C OJIHMM M3 IIPOCTHIX BOAMTENEN-IKCIIEAUTOPOB CcBoeit Kommanuu. Mx pas-
rOBOp BO BpeMs TO¥ Noe3IKK OTKpsIN [aHypy I1asa Ha psap npo6ieMm, O Ko-
TOPBIX OH IpeXJie He forafanca 65l JaXke CIIPOCUTD, M Ha CHefyIolee YTPO
OH pEelIN/ HEMeM/IEHHO 3aHATbCA STUMM BOIIPOCAMMU U M3MEHUTD CUTYaLuIO
K JIy41iemy.

Ho ucropns Ha 3TOM He 3akoH4Mnach. Bupumo, HoBocTh 0 noessike [aHpypa
C BOJIUTETIEM PaCIIPOCTPaHM/IACh, M B CIEAYIOLIMX KOMaHAMPOBKaX OH, K CBOEMY
YAMBIEHMIO, YCABIIIAJ, KaK 3TOT CIy4ait 06cyXmaoT corpyaHuku. Cranm
TiepeCcKasbiBaTh M OPYrue HeOPAMHAPHBIE CUTYAlMM: HalIPUMED, OBHAXKb
[aHzypy MOKasbIBa/IM CKIaJ, ¥ BIPYT OH, He NpepbiBas 6ecefbl ¢ APYTUM PYKO-
BOAMTENEM, B34/l CTOABIIYIO PANOM METTY ¥ TIOAMEN KaKoyi-TO MyCop, KOTOPBI
sameTi/ Ha 6erorHoM nony. [TocTeneHHO Takue MCTOPMM CTaNIM YACTHIO €T0
TIepPCOHA/ILHO JIereHibl, ¥ [aHAyp GBICTPO OLEHMT, HACKONIBKO OHU MONE3HbI
A1 pa3BUTHA KOPIIOPaTUBHOM KyAbTYPhL VIcTOpUM He YKa3bIBaIOT HANIPAMYIO,
KaK IIOCTYTATbh, a IPeJIaraioT CAyHIaTe/IaM NPefCTaBUTb ceba B TOI MM MHOM
CUTYaluuH, CAMUM PEelIUTh, KAK MOXXHO M KaK CliefiyeT OCTYIIUTb, ¥ IOAYMaTh
0 TOM, KaK 3TOT BbIOOp IPUMEHMM B PYTUX 0OCTOATENbCTBAX.

MHorouucneHHble HayYHble MCCIEJOBAHUA MOATBEPXKAAIOT MOIIHOE
BO3JieitcTBME cTOpUTeNIMHra. Tak, Hepobuonor ITon 3ak BBIACHMI: KOrjia
OpaTop NPEACTABIAET CBOU KNIOYEBBIE T€3UChI, UCIIONIb3YA IMOLIMOHAIbHBIE
MCTOpUM, B KOTOPHIX XapaKTep MepCOHa)ka pasBMBaeTcAd, TO CAyIaTeNnu
Jydille HOHMMAIOT Te3MChl M HAJO/ITO 3alIOMIHAIOT. 32K MUILET, YTO «Ha My6-
JIMKY 9TO JIeViICTByeT MHOIOKPAaTHO MOII[Hee, 4YeM OObIYyHaA Ipe3eHTaLus
B PowerPoint»'.

OpiHa 13 IPUYMH B TOM, YTO CTOPUTEJUIMHT IOAHMUMAET BONPOCH! B CO3Ha-
HUM CIyIIATeNsA WM YATATENA U JaeT BO3MOXHOCTb Ha BPEMSA, €C/TM He Ha-
BCerfia, 0 Hux 3afiymarnca. O6 MCKYCCTBe CTOPUTE/IIMHTA IIPEKPACHO PaccKa-
3piBaeT SH/pI0 [op/IoH, KoTOpbIit MHOTO NIeT 6511 pexxuccepoM B Pixar, a ceifdac
BO3IJIaB/IAET OTAeN MynbTunanKauyuu B crypuu Illumination Entertainment.
OpHaXxpl oH nobbIBa/ Ha BBICTYTIIEHMU fleTcKoro nucarenst Mo Bunemca,
aBTopa KHuryu «He maBait rony6io BonuTb aBTOOYC»* M MHOTHMX IPYTHMX Bece-

JIBIX IIpOM3BeNeHMi A/isA Manbleid. Hekoropeie BrickasviBanua Bunmemca,

* Mo Bunnemc. He pagait rony6io BOguTh aBro6yc. M.: Kapbepa ITpecc, 2015.
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7. KAK HATMPABWUTb SHEPTUKO B AAPYTOE PYCNO?

npusHaeTcs [opaoH, OTKPBIIM €My I71a3a: HalpuMep, nucaTe/lb NPOBOAUT
YeTKYI0 rpaHb MeX/y BM3ya/IbHOi KOHLeTIMe KHUIM Y LIEHTPabHOM uJieen
ciokera'®, Oco6eHHO MHTEPECHO TO, 4TO BuieMc «He X04eT AaBaTh YNTATENIO
rOTOBBIN OTBET, a NpefaraeT Tonbko 49 % — paxe He 50. OH fenaer Tak,
4TOOBI YMTATE/Nh CaM PasMBIIUIAN: a O YEM Ha CaMOM fienie 3Ta KHura?» B of-
HOM OT3biBe OyaeT CKasaHo, YTO KHUIA O TOM, «KaK AiefiCTBOBATh COO6Ia
C IPy3bsMM ¥ HMKOTA He CHAaBaTbCA», @ B [PYTOM — YTO OHA «O TOM, KaK
BOBpeMs chiaTbcsi». [OPIOH paccMesnsncs, NepeckasbiBas 3T0. «3aMevaTe/bHO.
OHM caMy IIPUXOJAT K BBHIBOAY, YTO OHU TIOYEPNHYIM U3 KHUTH, BEPHO?»
B Pixar oH roBopus 0 ToM xe: «Korjia Mbl CO3/Ia€M CIOXKET, Y HAC MHOXKECTBO
PasHBIX CIOCOBOB CTaBUTDH BOIIPOCHI».

Xopoiast UICTOPUA TOYHO TaK )K€ 3aXBaTbIBaeT ¥ B3POC/IbIX: BOB/IEKAET
B CIOXET, NOOYXX/jaeT COYyBCTBOBATD I€POSAM M OCTAB/AET Ha MX YCMOTPEHME,
KaKye BHIBOABI M3 9TOTO CienaTh. YeM ewie 06bACHUTH (eHOMEHANbHbIN YCIIeX
supeonexiuit TED talks? B KopoTkux, Ha CEeMHaZILlaTb MMHYT, IPE3E€HTAIMAX
OpaTopbl HAYYM/IMCH IIMPOKO MCMONB30BATh MCTOPUM U3 SKUSHU U CIOXKETHI.
«B oT/IMuMe OT CIOKHBIX OOBACHEHNI U JOBOIOB MCTOPUY U3 XXU3HU OTU3KM
¥ TIOHATHBI KOXHOMy», — et rrasa TED Kpuc Aupepcon’.

OpHa 13 caMbIX OMY/IAPHBIX cpeay 6usHec-mHHOBaTOPOB Nekumit TED —
910 pacckas Jlyra /luria o TOM, KaK OH C IPYNIION KOJUIEr BHEIPSI HOBBIN
HOJIXOI B IETCKUX OTAeNeHMAX 60/1pHuMIL. JIMTI MHOTO JIeT paboTan mpoMBbIiL-
nennbiM usaitiepom B GE Healthcare u 3sanmuMarncs gusaitHoM MeAMLMHCKON
anmaparypsl, B ToM uncne ckanepos MPT. Ho 3a Bce 310 BpeMst OH Hu pasy
He GBI B IeTCKOM OTHE/NEeHUM OONMbHUIIB M He BUIE/ CKaHepa B HeCTBUM.
HakoHell y Hero nosBuIach Takas Bo3MoXXHocTb. OH Bciomunan: «Hascrpewy
MHE 110 KOPHUJOPY 1lJIa MOJIOfIas CeMbsl C JOUKOM, U A 3aMeTH/I, YTO IeBOY-
Ka mnader. OHM npouyii MMMO MCHHA, OTEl HAKIOHM/ICA K HeW u HPOH3H€C:
“MBsI ¢ To60i1 310 06CYK ANy, NOMHNIIB? Byab yMHuLEel, He 60itca” ». B atoT
TpOraTe/bHbI MOMEHT JIMTIL BAPYT yBUJeN 60/MbHMITY I/Ta3aMy MaJIEHBKOTO
nauuenTa: «Bce kpyrom Takoe 6exeBoe», a BMECTE C TYCK/IbIM OCBEICHUEM,
MpayHbIMU TUTAKATaAMM Ha CTEHaX ¥ 060PYIOBaHMEM IPOCTO HABOMMIIO XKy Tb.
Ila u cam ckaHep, mo6uMoe aetuiiie [IMTLA, «BbIIIANEN KaK TPOMaJHBIA KMP-
4 ¢ AsipKosi». C Tex mop OH He MOT 3TOTO He 3aMeyarb. Ho aTOT OmBIT, XOThb
¥ HEIIPUATHBIN, TOpoau rny6okoe ybexaenue, 4To nopa caenarb 60MbHMILY

193



BOMPOCHI — 3TO OTBETbI

«mobpoxenarenbHee» K MajieHbKMM mauueHTaM. Kak momken mocrynursb
Xopounit fusaiHep?

ITpomomxenue aToi ucropum s ysnan ot Karnuu Kancun, gupekropa or-
AeTIeHNA TIeMATPUIECKOl PEHTTEHONOTMM B leTcKoi 6onbHitLe [TurTcbypra.
Kamncun u ee Konnern oco3HaBani, Kakie npo6neMsr TpebyioT perenns.
OueHp YacTo He y[aBanoCh C IIEPBOrO pasa CHeNaTh CHUMKHM B JOCTaTOYHO
XOpOllleM KayecTBe, YTOObI Bpayu MOIJIN 110 HUM YBEPEHHO MOCTABUTH /IMarHO3
¥ HasHauuTh neyenue. IIpobnema 6bina B TOM, 9TO B OT/IMYME OT B3POCTBIX
NALMEHTOB IETU He MOI/IM JO/NT0 IeXKaTh HEMOABIKHO. VX TpynHO 6b110
YCIIOKOMTb Ha TO BpeMs, IIOKa MalllMHa MEJ/IEHHO BbIMO/NIHANA CKAHMPOBa-
Hue. Kasanoco 651, oueBupHOe pemenue — notpebosarb ot GE wim gpyrux
NOCTABIMKOB 000PYIOBAHNA BBIMTYCTUTh YCOBEPLIEHCTBOBAHHYIO MO/, KO-
TOpas no3sonuia 61 6bICTpee BHIMOMHATD MccenoBanue. KoHewyHo, y Takoro
penrenns 6bi/T HEOCTATOK: PUIINOCH 6Bl 3aIIaTUTD 3a HOBOE 000PYAOBaHME
BHYILMTENbHYIO CYMMY M CIIMCAaTh CTAPOE, PaCCYMTAHHOE eIlie Ha MHOTO JIET
CIYXOBI.

Ho opiHaxzip1 mpo6ieMy NepeocMbICINIH, M POAMIACh UEsA. A 4TO, eC/u
He YCKOPATb CKaHMPOBaHMeE, a yoenuThb feteit He nuratbes? [Touyemy oxn
BooO611e meBenaTcs B ckanepe? VI Bckope HabmofeHns, Takue e Kak y Jlyra
Huria, fanu oTBET: JETAM IPOCTO-HAMPOCTO CTPALIHO. YTO XKe MOXHO Cpie-
N1aTh, YTOOBI ITOr0 KMpIMYa C AHIPKOM CTa/N MeHbIle 60ATbCA?

Ecnu s ckaxy, 4To peieHue co3fiath MHTepbep, Kak ceifyac Ae/aT BO MHO-
IUX JETCKMX OTAE/NEHUAX, OTBEKAIOWIMIA BHUMaHKe eTel, POAUIOCh B Ty
CaMyI0 MUHYTY, 9T0 6yzieT Heflaieko OT McTuHBL Ho He cTouT gymarh, 4To
¥ BOIUIOTUTD 9TO PellieHHe yiaioch MrHOBeHHO. B feitcTBuTenbHOCTH Kancuu
Y €€ KO/UIeraM TIOTPe6OoBasICA He OfIMH MeCSL] HaPSKEHHON paboTsl B COTPYA-
HMYECTBE CO MHOTMMM JIPYTMMM CIleLManucTaMy, BKatodas [lyra Jiutua u ero
xomanjy u3 GE Healthcare. B utore Meuumsckue kabuHeThbl IpeBpPaTHINCh
B MeCTO, I/ie AeTel Xanu ApKue npuknodeHu. IIpe6piBanue B ckaHepe —
3TO MOMEHT B CIOXeETe, KOIfla MaJleHbKOMY repoio HY>KHO JIeXKaTh THXO U He-
IIOABVMIKHO: OH MPAYETCs B Neliepe OT MMPATOB WM IEKUT B TEHU PO3HOTO
AMHO3aBpa. Pesynbrar NnpeBOCXOIUT OXXUAAHMA: CHUMKM NIOTYYaIOTCA YeTKHe,
pebenok cyactmuB. HekoTopbie fake CripalimBaioT: «A KOTa MOXHO elle
TIpUATHE»
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7. KAK HANPABWTE 3IHEPTUKO B [IPYTOE PYCNO?

K3TnuH KancuH, AUpekTop OTAeneHus neanaTpuueckoi peHTreHoNoruu
(Ha 3aiHEM NNaHe CNpaea) PyKOBOAUT «MPUKNHOUEHUAMMU»
B aetckon 6onbHuue Muttcbypra
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BOMPOCHI — 3TO OTBETHI

Ha «nupatckom oCTpoBE» ManeHbKux NauMeHTOB BCTpeYaeT CyHAYK
C COKpoBUMLamMK 1 Becenas obesbaHka — 60aTbCA NpocTo Hekoraal



8

MO>XHO /i1 BOCITUTATb
NMOKONTEHWE, YMEHOLLIEE
3A0ABATb BOIMPOCHI?

Ecnu Bbl Hayunnmcb 3afaBatb BOMPOChl — MO AENy, K MecTy
Y O CyLLECTBY, — Bbl HAYYMIUCh YUMTBCS, U HUKTO YKe He No-
MeLLAEeT BaM HayuMTbCs TOMY, UTO BaM XOUETCS UMW HYXKHO 3HaTb.

Hun Moctma 1 Yapnb3 BaiHraptHep

Vicupop Pabu B 1944 roay nomyuun HoGenesckyio npemuio 1o ¢pusmke
3a OTKpbITHE AJJEPHO-MarHUTHOTO PE3OHAHCA — 3TO PyHJAMEHTANIbHOE OT-
KpBITHE TI03BOIM/IO CO3JaTh HOBYIO TEXHOOIUIO MarHUTHO-PE30HAHCHOTO
ckaHupoBanus. B rogsr Bropoit MupoBoii BOMHBI OH paboTay HaJi aTOMHOM
60M60it, a TIOC/E Y4aCTBOBA/ B CO3[IAHMM MCCIIENOBATENbCKMUX /TabopaTopuii
B Bpyxkxeitsene u B LIEPH (EBporeitckoit OpraHu3aLyum no AfepHbIM UCCIER0-
BaHMAM). BHyLIMTE/IbHBIA NOCTY)KHO# ciucok! MHOrO /IeT CIyCTs B MHTEPBBIO
ero cipocuu, 6bUI0 1K 9TO-TO 0cobenHoe B ero BocnuTanuu. «Mama crenana
MeHs yYeHbIM, CaMa O TOM He TIO{03peBast, — IPUILLIEN K BBIBOAY OH. — Kaxias
BTOpas eBpeiickasi MaMO4Ka B Bpykimse cripaivBaja pe6eHKa noc/e mKobL:
“Hy 4To, Thi CerofHs y3Haz 4ro-un6ynp HoBoe?” Ho He Mos. Most Mama Bceraa
MHTepecoBaach: “VI33u, Thi 3a/ja/ CETORHA KaKoi-Hu6Y[ib XOPOIIMit BONPOC?»

197



BOMPOCH! — 3TO OTBETHI

Pabu roBopuT, 4TO CBOMMM yCIleXaMy B HayKe 0643aH IMPUBBIYKAM, KOTOpbIE
NpUBUIA eMy MaTh. «JTa 0COOEHHOCTb — 3afjlaBaTh XOPOIIME BOMPOCH —
Y Clenaza MeHs y4eHbIM!»'

Bce Halre 0611eCTBO BHIMTPAET, €C/TM MBI 1ie/IeHaNIpaBIeHHO 6yieM BOCTIM-
THIBATb JIIOJIEi, KOTOPbIE YMEIOT 3a/]aBaTh BOMPOCHL. A JI/is 3TOTO HY)XHO NPU-
BUTH MOJIOZIOMY IIOKO/IEHUIO HabOp MEHTA/IbHBIX IIPUBBIYEK M MPHOPUTETOB
B TIOBEJIEHUH, 2 OHY JIy4lle BCEro 3aKMafpIBaloTCA (mmm XoTs 661 He 06pybHa-
IOTCS Ha KOPHIO) IoMa, B ceMbe. Ho yunTh 3ajjaBaTh BONPOCHI ¥ MOOMPATH ITH
HaBbIKM JIOJDKHBI TAK)Ke B IIIKOJIe, Ha paboTe U B 11e7IoM B XXu3HM. JInaepcTso
¥ TBOpYECKNe IpOpPbIBbI 6YAYIIlero 3aBUCAT OT TOrO, CMOTYT /I HACTaBHUKH,
TIpUMePbI V15 TIOAPAXKAHUA M TEPOM CETONHALIHETO JIHA, MEePejaTh CBOU Ha-
BBIKM MeHee OIBITHBIM JIIOJAAM, Ha KOTOPbIX BMAIOT.

Y 60/1bIIMHCTBA BBIAAIOLMXCS HOBATOPOB, C KOTOPBIMM MHE JI0BENIOCH bece-
JI0BaTh 3a NOC/IEAHME AECATD /IET, Ha Pa3HbIX ATalaxX XM3HM Ob1I0 HeOObIYHOE
NIPEUMYILECTBO — OOILeHue C ORbMM, HAyYMBIIMMU MX 33/1aBaTh BOIPO-
Cbl M NIPEAOCTABUBIIMMI BO3MOXKHOCTb 3aHMMAThCA TBOPYECKON JeATeNb-
HOCTBI0. OHM YIMIHUCD Y CTAPIIMX, KAK YIUTCA KOXKJOE TIOKONIEHME, HO B UX
clly4ae crapliie yMenu MOA4ePKHYTh, HACKONIBKO 3TO LIeHHO — 3ajiaBaTh
BONpochl. Moit BBIBOJ, TAKOB: €C/IM BCE BMECTe MBI CMOXKEM JIaTh TaKYH BO3-
MOXXHOCTb KaK MOXHO OOTbILEMY YMCTY HAlIMX fieTel, CTYIEHTOB M MOMIOJbIX
KoJIIeT, TeM 60/bile MbI TofapumM mupy Vicugopo Pabu u apyrux TBopyeckux
yMOB. YUTO K€ HYXHO, YTOOBI BHIPACTUTH MOKO/IEHUE, YMEIOIEe 3a/1aBaTh
BOINIPOCHI?

LLIKO/TA BOMNMPOCOB

HauHeM €O IKO/IbHOI CHCTEMBI — MMEHHO O Helt Mbl 0OBIYHO Cpa3y flyMaeM,
KOIZia pedb O TOM, Kak u 4eMy ydarca mopu. [Ian Porcreiin u Jlys Canrana
y6expeHbl, 4T0o B 00pa3oBaHuy Heo6xoMMa KoHKpeTHaa pedopma. B navane
kuuru Make Just One Change («Bcero ofHa nepeMeHa») OHM NPAMO BbICKa-
3BIBAIOT CBOIO TMO3NUIIMIO.

B xHure fABe npocThie uzen:

— BCeM y4eHUKaM HaJIo HAyYMThCA caMuM GOpMYIMpOBaTh BOIPOCHI;

— BCe IIPENOfaBaTe/N JIETKO MOTYT MX 3T0i»{}’ YYUTh Ha OOGBIYHBIX ypOKax?,
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51 TIO/THOCTBIO COTTIACEH C STOI KHUIOM O COBEPLIEHCTBOBAHMM YIEOHOTO
npoiiecca, HO NOAYEPKUBAIOT BXXHOCTb BONPOCOB AAa/IEKO He TONbKO PoTcTeitH
u Canrana’®. Bo BTopoii r71aBe Mbl yIIOMUHAIM O MHOTOYMCAIEHHbIX MCCTIeNioBa-
HMSX, KOTOpbIE TIOKA3bIBAIOT, KAK MAJIO MCIIONb3YIOTCS BOMPOCHI B OOBIYHOM
y4ebHOM TpoLecce, — ¥ HeBa)KHO, TOBOPUM Mbl O CPEHEN M/IM CTapiieit
LIKOTE, yHUBEPCUTETE MM 06ydenun Ha pabore. Bcnomuum, Hanpyumep, Ha-
6mionenne JxeitMmca [IninoHa 0 TOM, YTO YYEHUKH, OTKPBITO NPOABIABLINE
N060IBITCTBO, MOTy4Ya/ii HETATUBHYIO PEAKIMIO CO CTOPOHDI KaK Ipernojaba-
Tenedt, TaK M OJHOK/IACCHMKOB. B MTOre OHM BBIHOCAT U3 STOT'O OIIBLITA [TIABHBIN
ypok — «Hu 0 ueM He crpammBaTh»’. YdeHble, NPOBOAMBIIME HAOMIOAEHNS
B KJIaccax, ayIMTOPUAX U APYTUX NPOCTPAHCTBAX, I7ie IPOMCXORUT OOyyeHue
¥ IPUHATHE PELEHMUIA, AENAIOT TOT e BBIBOJI: TBOPYECKOE MOGOIBITCTBO,
CBOJCTBEHHOE Y€/I0BEKY OT MPUPOJIBI, B ILIKO/IE AKTMBHO NIOAAB/IAETCA U Npe-
cekaercs. Tak BBIPaCTaloT B3pOCTbIe, KOTOPbIE FTOPAATCS XOPOLIMMY OTBETaMM,
HO He CTapalTCcA 3a/laBaTbh XOPOILUye BONPOCHL.

Brarofiaps yu4eHbIM NPOLIOrO ¥ HACTOANIETO CErof[Hs aBTOPUTETHI B 06-
NIACTV MIKOMBbHOTO 00pa3soBaHMsA ropasyio jay4iie OCBEJOM/IEHBI O TOM, Ha-
CKOJIbKO BXXHO KY/IBTMBUMPOBATh HAaBBIK 3a/iaBaTh Bonpochl. K coxanenuio,
4TO-TM60 MEHATH B CUCTeMe 06pa3oBaHMsA CTAHOBUTCH BCe TpynHee. Mapk
Llykepbepr CTONMKHY/ICA C 3TUM, KOI/{a €ro IIOXXePTBOBAHME CUCTEME rOCy/ap-
cTBeHHbIX Ko/ Hbloapka He IPMHECTIO CKONBKO-HUOY/Ib Ol TUMOTO Pe3yb-
tara. B 2010 roxy oH nepenan Ha 9ti ey 100 MWINIMOHOB KONNAPOB U €llle
CTO/IBKO e TIOXEepPTBOBa/M Apyrue 61aroTBOpUTENH, Tak YTo obmas cymma
cocraBuia 200 MU/ITMOHOB JONNAPOB. bbin npurnanieH psajl KOHCYIbTAHTOB,
CIUIAHMPOBaHbI M3MEHEHMs C YUETOM MYYIIMX COBPEMEHHBIX MPAKTUK —
HaMepeHHs y Bcex O6bitu sameyaTenbHble. OHAKO 0Kasanoch, YTO BAMBAHME
JieHeT He MMe/IO 3aMeTHOTO BIMAHUA Ha cUcTeMy — 6oriee TOTo, ycrieBaeMoCTb
YIEHMKOB I10 MaTeMaTHKe ke CHUSU/IACh’.

5 pacckasbiBaio 06 3TOM MacIITaGHOM Pa3oYapoBaHMM He /IS TOTO, 4TO6b!
I10Ka3aTh, YTO Ha epeMeHbI B TOCYAAPCTBEHHOI IIKO/TE HET HafieXAbL. S 1o-
naraio, 4To Hanbosnee KOPOTKMIA ITyTh NPO/IETaeT He CBEPXY BHMU3, He Yepes
06HOB/IEHNEe HOPM Y TIPaBU/I HA MHCTUTYLMOHANBHOM YPOBHE. BbITh MOXeT,
Y4uTb feTelt 3a/laBaTh BOMPOCHI TyYIlie OYYUTCA Y OO1IECTBEHHOTO IBIKE-
HUA, B KOTOPOM KaXX[Iblit OyAieT ienaTh Bce OT cebs 3aBucsLiee.
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W3 6ecen ¢ yumTensaMu, KOTOpble OCO3HAIOT HEOGXOMMMOCTb PasBUBATH
Y AeTel HaBBIKM ITOCTAHOBKYM BOIIPOCOB, 5 MOYEPIHY/I MHOXKECTBO HECNOX-
HBIX IIPUEMOB, KOTOPbI€ He TPEGYIOT 6O/MBUINX 3aTPAT U MO3BOIAIOT COCpe-
AOTOYMTL BHUMAHME Ha FeHEPAaTMBHBIX BONpOcax 6e3 ymep6a s udydeHns
MaTepuaa 1o porpamMme 1 MOAroTOBKM K CTaHAAPTHU30BAHHBIM TecTaM. Bot
HEKOTOpble M3 HMX, KaK MHe Ka)KeTcsl, Haubojiee MHTEPECHBIE ¥ BIOXHOB-
nAomue,

Augux c sonpocamu. Crapuras mkona Workshop B Ounagensdum, yaeHnku
¥ IIpeNofaBaTeNM KOTOPOM He pa3 MoMydany Harpajsl, Ob11a Co3jaHa HEKOM-
MEepPYECKOM OpraHusaiueil CelyanbHo IS TOTO, YTOOB! PYyHKLMOHMPOBATH
He TaK, KaK OOBIYHbIE IIKO/IBI; O ee IPOEKTHOM IOAX0e K 06pa3oBaHmio
A pacckaxy nosxe. Ho nexoropsie mpaktuku Workshop MOXXHO npyMeHATH
B 060¥ LIKOJIE, HAIIPUMED «SLIUK C BONPOCAM¥» — 9/IEMEHT KPYIJIOTO CTONA,
npoxopsuiero 8 Workshop kasxjibiit fieHb, KOTfja y4eHUKM 06Cyx)aatoT npobiie-
MBI LIKOJIBI ¥ PAifOHa, A1 KOTOPHIX OHM MBITAIOTCA [IPEJIOKNTD PeIleHNA.
Kaxxppiit jeHb U3 sniuKa Hayraj BBIHUMAIOT 3aIIMCKY C BOIIPOCOM, U BCe IPH-
CYTCTBYIOLIME €ro 06CyXAal0T. A I7TaBHOE, IIMIIYT BONPOCHI M CKNAJBIBAIOT
MX B SIMK CaMy y4eHUKM. PasnymbIBaTh Hafl TeM, KaKO¥ BOIPOC 3a/laTh, —
3TO YacTh y4eOHOro npowecca.

Haxodums sonpoc, komopuiii npusen k omesemy. Jlio6oit paxt, KoTopbiit
M3y4aloT B IIKOJIE, KOraa-To 61 0TBeTOM Ha Bonpoc. /Irbas popmyna mo-
SIBU/IACh MIOTOMY, YTO KTO-TO MCKaJ/l HOBBIIf CIToco6 pemienus 3agaun. He tak
MHOTO BPEMEHM HY)KHO YIMUTENI0, YTOOBI HOMOMHUTH HOBYH MH(OPMaLMIO
MCTOPUYECKMM KOHTEKCTOM. KoHeuHo, He KaXk/iblit GaKT HyXKAaeTCst B TaKOM
HOTIONMHEHUM, HO BPEMsl OT BPEMEHM 3a0CTPUTh BHUMaHue Ha OTIMYHOM BO-
Npoce, NOPOAMBIIEM aAKTYa/IbHbIN M CETOJHA OTBET, OHIBAET OYEHb IIONEZHO.
OtBet nyu4nie 3amoMuHaeTcs, Tak Kak y4eHUKH BUIAT, I0YeMy Boobiie mo-
Tpe60oBanoCh TO MM MHOE OTKpPBITHE MK M3obperenue. K coxaneHuo, 4acTo
Y4UTE/NA OTPAHMYMBAKOTCA IULIb TEM, YTO Ha3bIBAIOT MMS IIEPBOOTKPbIBATE/IA
UM M306peTaTesa M MEPEXOAAT K PAcCKady O CaMOM OTKPBITMM U €ro 3HauM-
MOCTW; HO He /Iyulite 65110 651 OCTAHOBUTBCA Ha peIIAKON|eM BOIIPOCE, KOTOPBbIit
¥ TIpUBEJI IIEPBOOTKPBIBATENA K 3TOMY pesynbrary? IloueMy coBpeMeHHMKH

Komnepruka He 3Hanu, 4T0 nytaHeTsl Bpamaiorcsa Bokpyr Conuia? Iouemy ox
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Haya/l COMHEBATbCA B TeOLCHTPUYECKO! MOJe/IM MUPA M KaK 3TU COMHEHMA
NIOMOI/IX HaiTH HOBBIE HanpapiaeHuA s nosHanuaA? Korjga ypok npespa-
1[aeTCs B UCTOPUIO € 3aXBaTHIBAIOIMM CIOKETOM, /il KOTOPOro NOCTAHOBKA
BOIPOCA C/Y)KUT IIOBOPOTHBIM MOMEHTOM, YYUTEIIO0 IPOILie OHECTH JIO IETeN,
4TO BENMKME UJIeM BCErzia MOPOKAAIUCD ¥ GYyT HOPOXKAATHCA BOIIPOCAMM,
6pOCaloNMMK BBI3OB OGLIENPUHATHIM YOOKAECHUAM.

Tonvuie xdamy omeema. JNEMEHT B3aMOJEACTBUA B K/1acce, KOTOPBI
jlerde BCEro 3aMETUTD ¥ U3MEHUTDb, — 3TO BPEMsA OXKUJAHUA OTBETA YUUTEIEM.
Mapu Bagn Poy nepBoit u3 crieiiuanucToB 110 TEOPUM MeNAroruKu OTMETHUIA,
410 60NBUIMHCTBO IIPenofiaBaTeeit, 3aflaBas BOIPOC, He Al0T YYCHUKY 1oCTa-
TOYHO BpeMeHM Ha OOLyMbIBaHME OTBETA. 3HAETE, CKONIbKO B CPEIHEM JKAET
yuutenb? OgHy CEKYHAY.

BesycnoBHO, 3TOTO Majo, YTOOBI 3a/1€/iCTBOBATh BHICIIME KOTHUTUBHbIE
HABBIKI: 32 CEKYH/Y MOXKHO TOMBKO BOCCTAHOBUTD B NAMATH 3aIIOMHEHHbIN
daxT. xcnepuMenThl Poy nokasanu, 4TO AOCTATOYHO YUMTENIO MOAOXKAATH
OTBeTa XOTs 6bl TP CEKYHIbL, YTOGbI A3BIKOBBIE 1 JIOTMYECKIE CTIOCOOHOCTH
y4aLuxcs 3aMETHO Yy4IIM/IUCE. A I/IABHBI BBIBOJ| M3 3TOTO UCCTIENOBAHMUA
He B TOM, YTO MpeNofaBare/b JO/DKEH OTBOIUTD HEMHOTO 60/ble BpeMeHH
Ha TO, YTOOBI YYEHNKM MOI/IM BCTIOMHUTD BCe Te XK€ aKThl, a B TOM, YTO 60-
Jiee [UIMTENbHOE OXXKujaHme TpedyeT 6omee OTKPHITHIX BOIPOCOB, HABOAAIIMX
Ha pasMBILLUIEHUA, U Ha060pPOT.

Bce MCC/eOBaHNsA, M3yYaBIme BONPOCH B IIKOTbHOI 0O6CTaHOBKE, OTMe-
YaJiy YacTOTY, C KOTOPOit BONPOCHI 3afaoT yuntens. CospaeTcs BIeYaTIeHue,
4TO 3TO ITIaBHAA YacTh YPOKa — YUUTENb O3BYYMBAET IO MATHAECAT — CTO
BOIIPOCOB B Yac. Borpock! B yuebe npussanbl, kak nuuieT Kappow JIpromc,
«TIPOBEPUTD, 3ay4eH /I MaTepuain u3 ydebHuKa, u yoepuThes, YTo yHeHMu-
K# He OTBNeKaTcsA». Ho 3T0 03HadaeT, YTO «y4uTe/lA B OCHOBHOM 3aJIal0T
He Te BONPOCHI, Kakue cnefopano 6ui. OHM cocpefoTodeHbl Ha BOMPOCaAX,
KOTOpbIe TIPOBEPAIOT BJIajieHNe KOHKPeTHbIMU (aKTamy, a He Ha BOMpOCaXx,
noOy>KIAoIMX U3yyaTh npenmeT»’. Bonee TOro, Takoe MonoOXKeHNe HAHOCUT
BpeJ| BIBOMHE: He yAOBIETBOPSAET NOTPeGHOCTD yuallerocs B MHOpMaLuy
¥ He IPUBMBAET HABBIK 3a/jaBaTh BONPOCHI, KOTOPbIN MOT Obl IPUTOAMTLCA

MOJIOIOMY CO3HAHMIO B Gyay1uem.
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Ioouwpamp mex, kmo 3adaem sonpocwi. lllkona He ToNbKO 06pa3oBarens-
HOe yupeXieHue, HO 1 COoLMaibHas O6IIHOCTD, ¥ YYalMecs XOPOIIO YyB-
CTBYIOT, KTO 3 HUX 6onee ycriewen. Ecnu 4auie XBanuTh ¥ MOOWIPATH TeX,
KTO 3aJia€T XOpolle BONPOCHI, BEPOATHO, ¥ BOIMPOCOB CTAHET MOABNATHCA
6ombute. HemasHo rpyrna y4eHMKOB, BBDKMBIIUX TIPU CTpenb6e B MIKOE
nmenn Mappxopu Croynmen [larnac B ITapknenpie 14 ¢espana 2018 ropa, Bbi-
CTYNM/Ia Ha YPOBHeE BCeil CTPaHbl C BONPOCAaMM O KOHTPOJIE 33 OTHECTPE/TbHBIM
Opy>ueM, He COMHEBAACh, YTO rOJI0Ca MOCTPaaBIIMX JOMKHBI ObITh yC/IbIIlA-
HBL VI HUKTO B WIKONe He TpebyeT, 4TO6BI OHM GBICTpee BepHYMUCH K OGBIHOMY
pexumy yuebbl u 3ybpuu MaTepuan K sk3amMeHaM. STO U3 Psfia BOH BbIXO-
AALMIA IPUMED, HO BECbMa MOYYMTe/IbHbIA. A B O6BIYHBIX 06CTOATEIbCTBAX
YYBCTBYIOT /I¥ WKO/IbHUKM Ce6s BIIpaBe MOZHMMATh BOIIPOCHI O TOM, YTO MX
CHNIbHEE BCETO 3aTParuBaeT, UM CIIOPUTD C y4eGHBIM MaTepuanoM, eCliu UM
KaXXeTCH, YTO OH He MOIHOCTbI0 COOTBETCTBYET iercTBuTeNbHOCTH? ITcuxonor
Codu don LlITymMM ¥ ee KoMIer MUUIYT, YTO MIKONA «JOIDKHA C PAHHETO
BO3pacTa NOOLIPATh MHTE/IEKTYa/IbHYIO XKaX/y U BOSHArPaXk/aTh He TONBKO
NOC/TyIIaHue ¥ Ipuexanue. ... [loxpasbl sacmyXuBaeT He TONbKO CTapaTe/b-
HbI} Y4EHMK, HANIUCABIIMI OTIMYHYI0 PabOTY, HO M TOT, KTO Ha CEMUHApax
TIOAHUMAET CIIOPHBIE BOIIPOCHI (Y€r0, K COXa/IeHMI0, MHOTHE YYUTENSA He Iie-
HAT)»". O ToM e ynomunaior Kpucrodpep Vb u lana Craven: «Ilo6yxaars
Y4€HMKOB He 60ATbCSA 3a/1aBaTh BONPOCHI — 3HAYUT HOOUIPATH MX HE CTONBKO
3a NPaBM/IBHOCTB OTBETOB, CKOIBKO 33 CMEIOCTb BOITPOCcoB». OHM OTMEYAIOT,
YTO «TPaHCHOPMMUPOBATH TTYGOKMIL CTPAaX COBPEMEHHON LIKOMbI TIEPEN] BO-
IpOCaMy U €€ 3aLMK/IEHHOCTh Ha OTBETaX B KYNAbTYpPY y4eOHOro mpouecca,
KOTOpas NPUHUMAET U IPUBETCTBYET BOIPOCHI, — KOMOCCaNbHaA, HO JOCTOM-
Hejfllaa 3ayayar»’,

Opur Iapnu, npencenatens KOHCaNTUHIOBOI KoMnanuu Bain & Co, cun-
TaeT CBOMM JIONITOM «3a/iaBaTh COTHU BOTIPOCOBY, TIOCKONIbKY OHa IOHMMAeT,
4TO 9TO eMHCTBEHHBIN MY Th K PelIeHN0 HabonesmX nmpobneM B pabore
¥ JacTHOM Xu3HK. Oput ycBomIa 910 ellle B leTCTBe, B Vispaune. Ee orer| «uH-
TEPECOBA/ICA BCEM MOAPSA Y NPEANIOINTAN HOMIBIIE CTYLIATh, YeM TOBOPUTDY,
a MaTh «BCeT/ia CIIpAllMBa/a O TOM, YTO BHI3BIBAJIO Y Hee M06OMBITCTBOY.

[‘a)mm €1IE A0 TOro, Kak IIoljia B HIKOMY, COKU/IACh CO CBOMM «ITPUPOIHBIM
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NMO6OMIBITCTBOM», @ B LIKOJE C MEPBOro JiHsA MOCTOAHHO MOJHNMANA PyKy
¥ 3ajjaBaia He OJIVH, a iBa 1 607Iblle BOIPOCOB 110 mo6oii TeMe. K okoHYaHMIO
BOCBMOTO K/IACCA OHa HaCTONBbKO OTTOYMIA ITOT HABbIK, YTO K/IACCHbIA PYKO-
BOHMTENb Hamucan eit B Tabene: «OpuT, Bcerga 3ajaBail CBOM [Ba BOTIpOCa,
paxke Tpu win detbipe. OcTaBaics Takou xe no6o3HaTenbHOM». Hepes BCIO
npodeccuoHaNbHYI0 XU3HDb [afuil MPOHEC/a YBEPEHHOCTD, 9TO 3a/[aBaTh
TpaBu/ibHbie BONPOCHI — 3TO ENVHCTBEHHbIN croco6 co3flaBaTh HAaCTOAMIYI0
[IeHHOCTD Ha TI06OM YpOBHe ¥ B T060¥ MO3ULINMK.

Ucnonvsosamp 06pasoeamenvHoie mexHonmo2uu, 4mobb: 6CHOMHUMb OMeem.
B 3110Xy 97IEKTPOHHBIX CPEAICTB OOYUEHNs CTa/I0 BO3MOXHO COBMECTUTD MPE-
[le HECOBMECTUMOE, KOTia pedb MIeT O MOAroTOBKe K CTaHAAPTU3OBaHHBIM
tecTam, cumnrator OuH Kpucrencen u ee komnern. Iloxanyit, BaxxHenias
cucTeMHas npobiemMa LWIKOIBHOTO 06pasoBaHus — 3TO MOJENb, KOTOpas
yHUULMPYET YIEHMKOB, MPEANMCHIBAS, YTO BCE ICTH ONPEAENICHHOrO BO3-
pacTa HO/DKHBI 06/1ajiaTh OAMHAKOBbIMI 3HAHWAMM M HABBIKAMM. Ho paxe
B paMKax 3TOJi yCTapeBalowleir MOJeN yUnTenb criocobeH peann3oBarh UH-
[MBUYa/bHBII MOAXON K KOKAOMY M3 TPeX [IECATKOB YUEHUKOB B K/acce
fnarofiaps TEXHONOTMYECKUM PELIEHUSM, IO3BO/IAIOUIMNM JIETKO BBIABUTD,
KaKOii MaTepyuasl BbI3bIBAET Y KOHKPETHOTO y4EHMKA 3aTPyAHEHN, U, COOT-
BETCTBEHHO, CKOPPEKTUPOBATB ero MOAroToBKy. Ec/it KiaccHble pyKOBOAMTEM
HAYHYT LIMPe UCIIO/Nb30BATDH INEKTPOHHbBIE CPEACTBA oby4eHus A MOAro-
TOBKM K CTaH[APTM30BAHHBIM TECTaM, Y HUX OCTAHETCA Go/blue BpeMEHN
Ha pasBUTVE Y4eGHBIX HABBHIKOB 6o/lee BHICOKOTO YPOBHS. Korpga He HY>XHO
Ha ypoKax CakaTh BeCb K/acC IPOXOAUTD npo6Hble TECThl C BapyaHTAMK
OTBETOB, yYUTE/b U3 BHIOYHOTO XMBOTHOIO NMPEBPAIIAETCA B IPOBOJHMKA
Ha Iy TH K SHAHUAM.

IIpoexmnuas cucmema 06y4enus. Beiue 4 yIOMUHAN WKOTY Workshop,
Il IpuMeHseTCA TaKoit oaxofi. Cama no cebe upies MPOEKTHOTO obyueHus
He HOBa — OHA JIEXMUT B OCHOBE TaKMX M3BECTHDIX IMEarormyeCcKux NpakTuk,
Kak MeTop; MoHTeccopu, u o6pasoBarenbibix nporpamm dona International
Baccalaureate. DTOT TIOJXOJ ONMMPAETCS HA Pa3sBUTHE MOOO3HATENBHOCTH
y ydaummxcs. Aumpxenuna Cronn Jlunnapa nuuieT o CUcTeMe MoHTeccopu:
«OHa JOCTAaTOYHO OTKPBITA, YTOOBI SBO/IOLAS MHTEPECOB ¥ Y4eOHBIX HABBIKOB
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MPOMCXONIU/IA eCTeCTBEHHBIM IyTeM. OT yunTensa B cucreme MoHTeccopu
TpeGyeTcs He CTaBUTD Mepes AeTHMU BOIIPOCHI, a TONBKO CTUMYMPOBATh UX
BOOGpaxkeH e, YT06bI Y yueHMKOB GOpPMUPOBANIUCH COOCTBEHHbIE BOIPOChI».
OHa np1BOANT MHOTOYMC/IEHHBIE TAHHbIE MCCIEHOBAHMIA, TIOATBEPXAAIOINE,
4T0 «0fyyeHne, OCHOBaHHOE Ha MOJOOHBIX MHTEPECAX, 3HAYNTENBHO TyuIle
CTPOAIIETOCS Ha YyXXUX uHTepecax»'®, [lecATs NeT Hasajl, UCCIENYA OMbIT
HoBaTopoB, Kneiiton Kpucrencen, [xepd [laitep u s BHIACHMIIN, YTO OKOJIO
TOZIOBMHBI M3 HUX YYWINCH B WIKONIAX C MPOEKTHOM CUCTEMOI, a Y MHOTHUX
ApYTUX popuTeny nay 6abymxu u ey UKy OOLIPS/IN TBOPYECKUE TIPOEKTH
WMIM JKe 3aHUMAIICh TTOXO0XKell 0O1IeCTBEHHOM eATENbHOCTHIO, 06eceunBas
pebeHKy MPOCTPaHCTBO /IS TBOPYECTBA 3a Ipefie/laMy LIKO/IbL.

Pasymeercs, BBeCTH Takoe M3MeHEHME HA YPOBHE OTENBHOTO Kiac-
ca, a He BCell WKOMbl npobneMarnyno. Yauge BCTPeYaoTCs YaCTHBIE HIKO-
JIbl, CO3/JaHHbIe CIIELMAIbHO /I BHEAPEHUSA HOBBIX METOIMK HA NPAKTHKE.
Hanpumep, HesaBucumas mkona High Tech High 6bina otkpsita 6onee nsr-
HaJIaTy /IeT Ha3ajl Ha TPaHT OT Qporpa Bunna u Memuuppi [eiitc, notomy uTo
MHoTrye komiauny KpemnueBosit TONMHbI COYMM, YTO HPOEKTHOE 06pasoBaHue
JIy4Ie CIIpaBUTCA € MOATOTOBKOIM 6ynymumx Kafpos s naHoBauumit. Ceituac
Ha OCHOB€ 3TOJ LIKOJIbI BLIPOCTIA Y)Ke Lieflast CUCTEMA M3 TPUHALATH KON
C iBEHafJIaTM/IETHUM 06pa3oBaHueM, Ifie 06ydaeTcs 6oree MATY THICAY YeNIo-
BeK. CyTb IIPOEKTHOTO TOJIXOAa B TOM, YTO KaXK/IbIil Y4EHUK BHIOMpAET MHTEpec-
Hble ISt Ce6si MPOEKTHI, BHITONMHEHNME KOTOPBIX TPeGYEeT OCBOEHUS Pa3/IMuHbIX
HaBBIKOB 1 MH@opMaimy. CoCpPeOTOUMBILMCD HA YBJIEKATEIbHOM ITPOEKTE,
YH4EHMK MOTy4aeT MOTUBALIMIO M3Y4MTh MaTEePUa U BCEIia XOPOLIO OCO3HAET,
3a4eM eMy HY>KHBI T€ VIU MHBIE 3HAHWA.

Crout nogpo6Hee pacckasarb 06 ucropuu mxonst Workshop. Ona Beipocra
13 BHEK/IACCHOM IPOrpaMmbl OHOTO M3 npenofaBarenest, Caitmona Xorepa:
OH TIIpef/Iaraj y4eHuKaM Mocjie ypokoB paboTaTh B rapake ¢ aBTOMOOMAAMM,
B YaCTHOCTM YCTaHaBIMBaTh TMOPUIHbIE IBUAraTENN Ha CTapble MalIWHBI.
Xorep BCIOMMHAET, YTO Y YYaCTHMKOB IPOrPAMMBbI «HEOXKMAAHHO IOSBU/IVCH
peanbHbie 32124y, KOTOpble MOOYXAanM UX U3y4aTh NIKOIbHbIE TIPEIMEThI
B cBOGOIHOE OT 3aHATHI BpeMs. Borbilie Bcero MeHs Opasmio, 4To B rapaxe
pebsiTa ycBauBanu 6onbiue, YeM B KIacce Ha MOMX ke ypokax»'!. Hemmoxoi
HPUMEP ANS YYUTENEH, KOTOPble 3aMHTEPeCOBaHbl B IIPOEKTHOM TIOJIXOJIE,
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8. MOXHO N BOCTMTATb MOKONEHWE, YMEFOLLEE 3A[JABATb BOMPOCHI?

HO He TOTOBBI BBICTYTIaTh IPOTHB IIKONBHOM CHCTEMBL: paspaboTars Mpo-
rpaMMy BHEK/TaCCHBIX 3aHATHI Ha NPMHUMIIAX IIPOEKTHOrO MO/IXO/ia, MOXET
6bITh, Ja)Ke [IONYYUTh TPAHT Ha ee pasBuTHe. He MeHee BaXXHO, 4TO NEAArori,
yoKe 3aHATbIe BHEK/TACCHBIMU MEPONIPUATHAMM, — PYKOBOJMTENM KO/NbHBIX
TeaTpOB M1 My3biKa/IbHbIX aHCaMOelt, TpEHEPbI CIOPTHBHBIX KOMAH]| ¥ TaK
Jlaiee — MOTYT MOCMOTpPETh Ha CBOIO paboTy CBEXXMM B3ITNANIOM M YBUJIETH
B Hell OCHOBY JUIst TOTO, YTOOBI 3aMHTEPECOBATD LIKONIbHUKOB.

Ilpyrumu cnoBamy, obydeHue, OpMEHTMPOBAHHOE HA 33/1aYM, BAXKHO
| B LIKOJIE, 1 B paboTe, 1 B Xu3HU. ITO Xopouro nonumaet [Turep Jlnamananc,
ocHoBatenb n npepceparend Gonna X-Prize. Ha HeapHeM 3aceiannu Inno-
vation Partnership Program ero cipocunu: «Ot dero saBucurt Gynyuiee obpa-
soBaumA?» OTBeT [IMaMaHaMca, OTLA ABOMX JieTe, TOBOPUT O MHOTOM: «f X049y
HayYUTh CBOMX J€Telt 3ajlaBaTh IPaBU/IbHbIE BONPOCHI ¥ BIOXHOB/IATHCA TPYA-
HocTaMu. Byayiee o6pasoBanus onpepensieTcsi TO/IbKO 9TUM — CTaHApTHBIE
MOJIENM 3ayYMBAHIA U 3a3yOPUBaHUA CKOPO TIEPECTAHYT 6bITh HY)KHBI. Y Hac
6ynyT uHPOPMALIMOHHbIE CUCTEMBI, KOTOpPBIE CIIPABATCSA C 3TUM 32 HaC. A Ham
NoHaio6UTCA 3ajjaBaTh IPaBUJIbHbIE BONIPOCH! O TOM, YTO Hac BAOXHOB/IAET

CMOTpETh Ha MMP C MHTEPECOM U MCCeqoBaTh €Eroy.

B KAKOM BO3PACTE
MOXHO CTATb XYAOXXHUKOM?

[To MOeMy ONBITY, KOI7Ia TIElaror CIeUMaNbHO CO3/IaeT yCAOBUA, crnoco6-
CTBYIOILME TOMY, YTOOBI €r0 YYEHMKM 3a/jaBanu BONMPOCHI, 3TO BAOXHOB/IAET.
[NocmoTpum, Hanipumep, Ha Room 13 («Kabuner 13») — MOfenib BHEKIACCHBIX
3aHATHIA, KOTOPast CIY4aifHO NMOABU/IACH B OJ{HOM M3 MIOTIAHACKMX WIKON
B 1994 rozy, a Ternepb MCHONb3yeTCs BO BceM mupe. Homep 13 6bu1 'y Kabu-
HeTa, KOTOPbIi IPeROCTaBU/IN XYROXKHUKY PoOy Poitp/n B Ha4anbHON MKO/E
Kaona o rogmysoMy rpanTy. @aip/m oKasancsa OT/INYHbIM YUUTENEM: OH YU
He TONMBKO PUCOBaTh, HO Mpexye Bcero gymars. CosjaBaTh MpOU3BeENieHNE
MCKYCCTBA, OOBACHA OH IETAM, He 3HAYUT BOCIIPOMSBOJMTD TO, HTO BUMIID;
3T0 Crocob MCCIefoBaTh TO, YTO BUAMILD, M 6/1arofiapsa sTOMy pOXAaTh He-
yto HOBOe. Korzia cpok rpaHTa MCTeK, y4eHuKy cTamy ynpamusare Oaitprs

0CTaTbCA, HO JULA 3TOTO HY)KHO ObUIO HAalTH CPEJICTBA Ha COfiepXKaHMe CTYIUH.
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BOMPOCH! — 3TO OTBETHI

Peilietne 651710 IPOCTHIM ¥ TeHNABHBIM — CJE/IaTh CTYIUIO KOMMEPUECKHM
NPEANPUATHEM: CPEICTBA, BHIPYYEHHBIE OT MPOJIaXKM PaboT Y4eHUKOB, MOJ-
HOCTBIO OKYTIa/IM CTOMMOCTb MaTePUAIOB 1 YPOKOB.

OTO BBIBE/IO MPOEKTHO-OPHEHTHPOBAHHBIN y4e6HBI MPOLecc Ha CoBep-
1IEHHO HOBBII ypoBeHb. Room 13 pyKoBOJAT y4eHNKM, a XyOKHUK — UX Ha-
€MHBIii paGOTHMK. YUEHUKI CAMM PENIAloT, KaK PacXo0BaTh CPEJICTBA CTYANN.

IToBopoTtHbIM 1711 Room 13 ¢ran 2004 roa, koraa JOKYMEHTa/IbHBIN (PUITbM,
CHATBII YYEHUKAMU TIPU NOAJIEP)KKe TPODECCHOHANBHOTO KiHeMaTorpaducra,
TMOKasa/in Ha 6puTaHCKOM TeneBusienmn. Oumbm HaspiBascs «B KakoM Bospac-
T€ MOXKHO CTaTh XyfnoxkHMKoM?» Ero ciyvaitno ysumen Pop Paiir, gupekrop
MEXJYHAPOJHOTO peKaMHOro areHTcTBa TBWA, KOTOpBIN TaBHO 1 Cepbe3HO
PasMBILIIA/ O TOM, KaK Pa3BMBATh TBOPYECKUIT OTEHIMAN Y IETEN U3 MaJIO-
06ecIeYeHHbIX CeMeill B Pa3HbIX CTpaHax Mupa. Paiit cBA3acs ¢ jecaTuIeTHel
pykoBoauTenbHuien Room 13 1 npefnoxmn jeBoyke u ee OfHOKIACCHUKAM
buHaHCMpOBaHME /s Pa3BUTUSA TIPOEKTA.

MprpoxaeHHble XYAoXKHMKM 13 Room 13
B HauanbHoW wkone KbtoToHa, KenTayH, FOAP
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8. MOXHO N1 BOCNUTATb NOKONEHUE, YMEFOLLEE 3AJJABATb BOTPOCHI?
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B crnivcke NoaroToBka npeseHTauum ans napnamexta LWotnangmm
1 HOBOCTW O BaKaHCMKM «NOMOLLHMKA NMOMOLLHMKE Ka3Hauesa»
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BOMPOCHI — 3TO OTBETHI

ObbagneHue 0 BaKaHCUM «NOMOLLHMKA MOMOLLIHMKA Ka3Hauesan
8 Room 13 B HauanbHoW wWikone Kaona, LWoTnanavs
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8. MOXHO N1 BOCNUTATb MOKONEHWE, YMEFOLLIEE 3A1ABATL BOTMPOCHI?

XynoxHuk XapyH Konbep (cnesa Ha 3agHem nnaxe)
KUBET NPW HauanbHoM Wwkone KutoToHa 1 cBoOOAHOE BPEMS UaCTO NPOBOAT
C yUeHMKamMu, KOTOpbie BCEraa MoryT K Hemy 0bpaTnTbCs 33 NOMOLLbIO

CoCcpeaoToUeHHbIE W YBNEYEHHbIe yyeHvku Room 13
B HauanbHoM Wwkone Canebyco, Coyarto, tOAP
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BOMPOCH!I — 3TO OTBETbI

Ceituac B mupe, ot Appuky u Kuras go CIIIA, paboTaioT 0kono cemu-
mecati Room 13. 3pech 10HbIE XYJOXKHUKM yHaTcs 06palaTh 60/blIe BHUMA-
HMA Ha oKpyXatowmit mup. Iloceman cryguu B FOAP, s 3ameTsn, Hackonbko
TIpOM3BE/ICHNUS [ieTe OTPAXKAIOT 3BYKM, 06pasbl M COOGBITUSA, KOTOpBIE ITyTa-
10T MHOTUX B3pocnbix. Mapu [xemucon, ynpasnsromumit aupexrop TBWA
B IOxHOit Adpuke, BCMOMUHAET TaKoi1 IPUMeP.

[NepBoit KapTUHOW, KOTOPas 3aAeNna MeHst 40 ryBKHBbI Aylun, 66IN0 NPou3-
BefieHue TpuHaauatunerHero Haako u3 ropoga Coyato. KaptuHa maciom
Ha xoncTe usobpaxana nysatoro apukaHya cpegHux net. Ha kapTuHe
KpynHbimMu BykBammn 6bino HanucaHo: «Moxanyicra, 0cTaHOBUTE Ha-
cunue». Tenepb OHa BUCUT Y MeHs B KabuWHeTe, 1 BCAKWIA pas, Koraa
5 3aBaneHa Aenamu, He 3Halo, 3a UTO XBaTaTLCA, UCMbITHIBAKD CTPECC
Y TEM He MEHee JONXHa YTO-TO AenaTb U KOMY-TO MOMOraTh, i CMOTPIO
Ha 3Ty KapTUHY, M OHa HaNOMUHaET MHe, nouemy s pabotato ¢ Room 13.
oTomy uTO TPUHAALATUNETHUIA MANBYMK KPUUUT O TOM, UTO nopa no-
KOHUMTL C HacunMem BOKpYr. H3ako ckasan, 4To OTpasun B KapTuHe To,
uTO HabNto[AeT BOKPYT M O UEM HE MOXKET MONYaTh. ITO M €CTb ronoc
Room 13.

Ornn4HO MoHMMas, KaKue CIOXKHOCTH UCTIBITHIBAIOT IETH B IIOBCETHEBHOM
YKM3HU, XYO)KHMKY — MpeniofiaBaten Room 13 oMoraioT y4eHnkam He TONbKO
PasBUBATb BOCIIPUATHE OKPY>KAIOLIEr0 MUPA, HO M OCMBICIATH ero. HoBoe
MOHMMAaHNe BOM/IOWIAETCAA B APKMX M CU/IBHBIX IPOU3BENEHUAX UCKYCCTBA,
KOTOpBbIe PaCCKa3bIBAIOT O CAaMUX IOHBIX XyA0XKHMKaX. [DKOH XaHT, KpeaTMBHbI
nupekrop TBWA, pacckasbiBaeT TpPOTaTeNnbHYIO MCTOPUIO OJHOTO U3 PebAT.

Mte ocobeHHo 3anomHunace becefa ¢ O4HUM YUEHUKOM; 3TO OTO ero
MO3auKK BUCUT Yy MEHS Ha CTeHe. MHOro MecsLeB OH co3aaBan 3ToT
BymaxHblit Konnax, feHb 3a AHEM NPUXOAMA B CTYAMIO 1 paboTan Hag
HUM NOHEMHOTY W OYeHb TLaTensHo. 1 Habnogan 3a Tem, Kak OH CTa-
patenbHo nogbupan no upeTy 0bpesku CBETNO-KOPUUHEBOI U TEMHO-KO-
puuHeBomn Bymaru 13 CTapbix XYpPHanoB, U B KOHLE KOHLOB nogowen
W 3aroBOpUN € HM. «[laBHO Tbl paboTaellb Hag 3TUM NPOU3BEAEHNEM?»
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8. MOXXHO N BOCTUTATL MOKOTEHUE, YMEHOLLIEE 3AABATL BOMNPOCHI?

Manbuunk apy>xentobHo 1 WUpoKo ynblbHyncs. «Mecaues cemb Unu
BOCEMb», — OTBETUN OH. «¥X Tbll A KTO 3T0? Tbl 3Haellb, KTO 3TO MONY-
yaetcs Ha noprpete?» — «HeT». A oueHb yamsuncs. A cotorpacuposan
ero Ha tenedoH 1 nokaszan cHUMok. OH co3aasan aBTOMOPTPET W, Kak
HI CIOXHO B 3TO MOBEPUTL, AaXKe He Nogo3pesan 06 3Tom. | He Ncuxo-
7107, HO OH, NOXOXE, AeVCTBUTENBHO COCTABNSA/ M3 KYCOUKOB MO3aUUHbIN
NOPTPEeT camoro cebs — HO Kak Yy Hero 310 Mosy4anoch, €Cnu y Hero
He 6bino nepen rnasamu cobcreseHHoro doto? Moxer BbiTh, NO3TOMY
paboTa 1 LWwna Tak MeaneHHo. Mnu oH npocto He rotos Bbin cobpathb

13 KYCOUKOB BCEro cebs Lenmkom.

KaxAabit U3 Hac — Npov3BeaeHMe NCKYCCTBA, OTMETMN [IKOH XaHT,
BCTPETUBLLUCH C HOHbBIM XYAOXKHWKOM 13 Room 13 8 Wwkone CeHT-MapTuH
ne Moppec, Coyato, KOAP. ®oto []xoHa XaHTa

BHEKJTACCHbIE BOMPOCHI

B to Bpemsa kak Room 13 u ipyrue BHEK/IaCCHbIE 3aHATUA PasBUBAIOT MIPO-
CTPAHCTBA JI/Is BOIIPOCOB B PaMKaX IIKO/bI, PAJ OPraHU3alMii 3aHNMAeTCA
TeM ke 3a ee npeaenamu. 51 6eceoBan ¢ Bercn bayapc, korjia ona paborana
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BOMPOCH!I — 3TO OTBEThH!

B Llentpe pannero passutus CMMTCOHOBCKOrO My3es B BanmmHrToHe; ceityac
OHa 3aBepyeT JIefiKBYACKMM My3seeM Hefla/ieko oT JleHBepa, rjie B HECKONbKMX
MCTOPUYECKMX 3[JaHUAX Ha Iutolanym 6omee 60 ThicAY KBagpaTHbIX METPOB
pasMelleHbl CBblIe 35 ThHICAY IKCIIOHATOB, OTHOCAIMXCsA K XX Beky. Bayapc
pacckasana: «[[o Cux Mop Cny4aTcsA CHOPbI O TOM, MOKHO JIM BECTH B My3eii
pebenka fjo mectu neT». Ho oHa u ee Konern ray6oko yoexieHbl, YTo UM
YAAcTCs BHECTM BECOMBIit BKNafi B 06yuenume Manbiieit. «5 cuuralo, y Mysees
€CTb TaKasd BO3MOXXHOCTb. HacTosime nmpeaMeTsl U3 IPOLUIOro, MHTEpPec-
Hbl€ BUTPUHBI — BCE 3TO CIIOCOOHO yB/NeYb ¥ BAOXHOBUTh HA MHOXECTBO
BOIMIPOCOBY.

B ToM e knoye paspaborana uanmmaruea Cirque du Soleil, ussectnas xax
Cirque du Monde — rymanurapHoe nofipasaenesue opranusanuu. [Iporpamma
nosBuiachk B 1994 roxy u obydaer meteit Mo BceMy MUPY OCHOBAM Y/IMYHOIO
uupka. Ee sajaya — He BOCIMTATh C/eAyollee IOKONEHNE apTHCTOB I/IA
Cirque du Soleil, a ¢ moMomIBIO IMPKOBOrO UCKYCCTBA MOMOYb MOTIOEXKH,
HaxopsAlleNca B IPyNIle PUCKa, CAE/IaTh CBOKO XXM3Hb 60/lee 0CMbICTIEHHOM
¥ JUCUMIIMHMPOBAHHOM, a TaKXKe CO3[aTh 06CTaHOBKY, B KOTOPOW IIpeACTa-
BUTEJIM Pa3HbIX K/IACCOB M KY/IBTYP MOT/IM 6bI BMeCTe paboTaTh M y4Manuch 651
JOBEPATH IAPYT APYTY.

Cama numpmarusa Cirque du Monde — pesynbrar mepeocMBICIEHHOTO
BOIPOCa. BONBIIMHCTBO PyKOBOAUTENEN UPKOB cripammBait cebs: «Uto
HY)XHO CJlefiaTh, YT06b1 co3fiaTh eme 6onee adpexTHOE MPKOBOE MPENCTAB-
nenue?» U atoit muccueit Cirque du Soleil pyxoBopcTByeTcsi 130 fiHs B [i€Hb.
Ho y Cirque du Monde apyras upes: «Kak nocranoBka LpKOBOTO TIPEJICTaB-
NIEHMA CIOCO6HA NOMOYb COLMAbHO He3alMILeHHbIM mofsaM?» Takas ¢op-
MY/IMPOBKa NPEBPAIAET LIUPK U3 Lie/IM B CPEACTBO — CPEACTBO AOCTIKEHMA
n3MeHeHuit B obuecrse. [lepeocMBICIEHHBIN BONPOC Aall KOMOCCANbHBIN
sHepreTnyeckuit ummynbc. Ceiryac Ha cuety Cirque du Monde 6onee 90 npo-
€KTOB B PasHBIX CTpaHaX. KOHIIeNMIO «COLMANBbHOrO HUpKa» MEPEeHNMAIOT
u fipyrue, Ho Cirque du Monde He BoCIpMHMMaeT 3TO KaK yrpo3y cO CTOPOHBI
KOHKYPEHTOB, a pajlyeTcsl TOMY, 4TO IIpMMep OKasaJics 3apasureneH. Ha caiire
MpOrpaMMbl MOXKHO Y3HATb O IPYTUX COLMAbHBIX LMPKaX U yBUETH Ha KapTe,
KaK pacumpsaercs reorpadus. Pykosoautens Cirque du Soleil [Isuuen Jlamapp
bopmynupyet yuukanbHoe Bospeiictsue Cirque du Monde Tak: «I{upxoBoe
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8. MOXHO N BOCNWTATb NOKONEHWUE, YMEKOUWIEE 3AABATH BOMPOCHI?

MICKYCCTBO MCTIONb3YeTCs [UIA TOTO, YTO6BI COAEACTBOBATH MO/IOAEXKM, HAXO/LA-
LjejicA B TPYIIIe PUCKA, BIIMATD HA CUTYALUIO B OOILIECTBE M 3aITyCKaTh apbext
JIABMHBI TIO BceMy MUpy». UuTas neKuuu couManbHbIM NPefNpUHIMATENAM
B INSEAD Bo ®panuyu 1 OA3, s y3Han 0 MHOTUX IPYTUX OpraHM3aluAx,
pimouas Real Ideas Organisation, Dreams Academy u the Partners for Youth
Empowerment (PYE), koTopbie y4aT 1 IIOAiepXXMBAIOT MOTIO[IEXb B COLMATIBHO
OTBETCTBEHHBIX MpoekTax. Muccus Junior Achievement — roToBuTb MO-
JO/BIX TIPENTIPUHMMATEIEH K TOMY, YTO6bI OTKPHIBATH KOMIIaHNM, HYXKHBbIE
o6urecTsy. MisBecTHas nmporpamma Junior Achievement, cospanHas Xopeiicom
Mosecom u3 Strathmore Paper Company u Teogopom Beitnom us AT&T, —
5TO NATHAALATHHE/IETbHBIN TPOEKT IO CO3[iaHMIo npennpustys. B 2019 roxy
OHa TpasjiHyeT CTONEeTHMI 06ueii. Brieprie A MO3HAKOMUJICA C NIPOTpaM-
Moit Junior Achievement 6narogapsa MOTPsACAIONeil NPeANpMHIUMATEIbHNLE
Copaite Canty, KOTOpas BO3ITaBuU/IA INJAZ Al-Arab — npeAcTaBUTENLCTBO
Junior Achievement Worldwide B 6mkHeBOCTOUHOM U CeBepoadpyKaH-
CKOM permoHe. B 9Toi yacTu Mupa BBICOKMI YPOBEHD 6espaboruibl cpeau
MOTIOTEXM — a 3T0 TIpob/ieMa, KOTOpas BleYeT 3a COO0I LeNblii pAJL OCHeN-
cruit. Onrako CanTyu o cBoeit Tparudeckoi rubenu B 2015 ropy ycnena
octaBuTh B Mupe ciefi. OHa pacuvpuia MpeAcTaBUTENBCTBO INJAZ na nAar-
Ha/IIATh CTPaH, OXBAaTMB 60/ee MU/IIMOHA MOTIONBIX JIIOfEN, i CTa/a IepBoi
apa6cKoit XeHIIMHO, YIoCToeHHO# Harpaibl Porpia Ckonia sa coumanbHoe
NpeAnpUHUMATENbCTBO.

Kak ee pa6oTa CB3aHa C BOCIMTAHMEM TIPUBBIYKY 3a/iaBaTh BOMPOCHI?
Ouenb TecHo, o6bacHana Copaitss Cantu. OHa 0CO3HaNa, YTO MONONEXD
Bmuskuero Bocroka u Ceseproit AQpuKM COBEPIIEHHO He MOJATOTOB/IEHA
K KOHKYPEHLMY B COBDEMEHHOM MMPpe, IIOCKO/IbKY CUCTEMA obpasoBaHus
B OTMX CTpaHaX M3HaYaNbHO OPUEHTHPOBAHA Ha TIOATOTOBKY K pabore B roc-
YUPEKeHUAX, TAK KAK OHA CYUTAETCS HAMboMee MPeCTIKHON. Yrobml ycre-
BaTh B yyebe ¥ CAaTh 3K3aMeHbl Ha XeNaHHYI0 BAKAHCHUIO, YJAIMXCA TPEHUPY-
10T 3y6puTb GaKThI ¥ COBEPIIEHHO HE MOOLPAIOT o6pamnfatb BHUMaHKE Ha TO,
KaK MeHseTcsi Mup BOKpyT. Takoe o6pasoBaHie ClloCOGHO MOATOTOBUTD K pa-
60Te, TJie HYXHO CTPOTO C/IelOBaTh YCTAaHOBNEHHBIM MPOLEAypaM U IIPUHM-
MaTh pellieHus B 3ajlaHHbIX paMKax. OfHaKo B cuy fieMorpagu4yecKoro pocra

B pErMoHe MOTOABIX J'IIOJICl".l cTano 6011])1].[8, M YMCJIO COMCKaTe/NeN Ha HECKOMTbKO
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BOMPOCHI — 3TO OTBEThI

MU/I/TMOHOB 4€NI0BEK MPEBLICU/IO KOMMYECTBO BAKAHCHI B FOCYYPEXACHUAX.
Ho xyxe Bcero 1o, 4TO, HECMOTPA Ha POCT CpefHEro ypoBHs 06pasoBanus,
HaceJieHMe BCe MEHblIIle MOATOTOB/IEHO K paboTe B yacTHOM cektope'?. Cantu
OpraHu30Ba/a MPOrpaMMy NapTHEPCTBA YACTHBIX M TOCYIAPCTBEHHBIX OpraHu-
3alMit, YTOOBI OTKPHITD 1A pernoHa o6pa3oBare/ibHbIe BOSMOXHOCTH Junior
Achievement. Brarogaps ocHoBam, 3anoxenupiM Copaiteit Canti, HOBoE 10-

KOJIEHME YYUTCA 3a/laBaTh BONPOCHI, CO3/laBask COOCTBEHHbIE MPEATIPUATHAS >,

LNOPOBOW MUP — PAV 119 BONPOCOB UNU AQ?

Kak uudposoit Mup BruseT Ha HallM BO3MOKHOCTY 3a/jaBaThb BONPOCHI?
Ilonoxmnrensuo unu oTpuiaTensHo? JleTu ceifyac MpoBOAAT ropasao 6onbiie
BPEMEHM C IIEKTPOHHBIMH YCTPOﬁCTBaMH, M, 4eM 3aKOHYMUTCA 3TOT rpaHOH-
O3HBIN CTUXMIHBIN SKCIIEPUMEHT, TI0KA HesACHO. CTaHYT /1M OHYM IIOKOJIEHHEM,
KOTOpO€ nyyllle BCeX B UCTOpUM OyfeT 3afiaBaTh BOIIPOCHI-KaTann3aToOphi?
Vinu yTpatAr 3TOT HaBBIK?

B onpezenennom cMeicne uuppoBoi MUp — MeyTa I/IA 3aalOlUX BO-
npocsl. Bece Mbl npusbikm obpaiathes K Google, 1 9Ta IpMBbIYKA BO3HATPAX-
JlaeTCsi OTBETAMM, KaK IIPaBU/IO XOpOMMMU. B MTOre MBI CTaiu HaMHOTO Yanie
CIpalIMBaTh U MeHbLIe KonebaThCs, 3aflaBas BOMPOCH! Ha GpOpyMax ¥ B Yarax.
9T0 MOXKHO HabMIONATh B CAMBIX Pa3HBIX YaCTAX CBETA.

JIxupennpa Kymap paboTaeTt B koHcanTuaroBoit komnauun Value Research.
[To onpITy paboTsl ¢ BONPOCaMM OT Ma/ibIX MHBECTOPOB, NOCTYNAKOIMMY
4epe3 caifT KoMIaHuM, Kymap oTMedaeT, 4To «4aT — cOBepuIeHHO 0cobas
TUIOMafKa Jyisi BONPOCOB M 0TBeTOB». OH He pa3 y4acTBOBaJ B ceccuaAx Gop-
Mara «BOMPOC-OTBET» HA MEPOIIPUATUAX AJ/IA MHBECTOPOB M CYMUTAET, YTO BO-
IIPOCHI HA CalTe 3a/Ial0T Te XKe /II0/{M, KOTOPbIe MOCENIA0T TAKHe MEPOTIPUATHA.
OnHaxo B ceTH, «IJie OHM COXPAHAIOT AHOHMMHOCTD U He 0673aHbl 061aThCs
APYT C IPYTOM, JIFOMIM 3a[)al0T BONPOCHI Ho/1ee MPAMO, He CTECHAACH TI0Ka3aThCs
AuneTaHTamMu». Eute offHO criefcTBME TOTO, YTO B MHTEPHETE IO YyBCTBYIOT
cebs1 cBoboaHEE, — «OO0MIEe CIIOHTaHHbIE BOIIPOCHI» 4,

Hopun Keccu oburaetcs ¢ copepuieHHO APYToit My6IMKOM, HO TAKXKE BO3-
naraet 607bive HaieXX bl Ha M(POBHIE TEXHONIOIUH, KOTOPble CHUMAIOT

orpaHudeHus s Bonpocos. Keccu — omHa u3 cospaareneit 06pasoBareNibHOM
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8. MOXXHO N BOCMNUTATb MOKOJTEHME, YMEIOLLIEE 3AABATH BOMPOCHI?

nepenauyn Ubongo Kids Ha teneBunennu Tausanun. [lepegada yunt gerei
MaTeMaTHKe: MYIBTUIUIMKALIMOHHbIE IIEPCOHAXKHM IONa/jAI0T B Pa3/IuyHbIe
CUTYaLyH, I7ie HYXKHO PelliaTh IpMMEpbI ¥ 321a4Ku. A CaMoe MHTEPECHOE, OHa
MO3BONIAET 3PUTENAM TIPH OMOLIY MOOM/IbHBIX TeNIeOHOB B3aUMOJIENCTBO-
BaTh C MPOMCXOMALIMM Ha 3KpaHe. Tex, KTo npucbiiaeT SMS ¢ npaBu/IbHbIM
OTBETOM, T€pOM MY/IbT(GUIbMA XBaNAT ¥ MOOWPAIT. 3a MepBbie MONroAa
seulanus B 2014 ropy nepenava Ubongo Kids 3aBoepana 6onee 1,4 Munnnona
YHUKaNbHBIX 3PUTE/ICH M1 OKasa/na 3aMETHOE BIMAHME Ha yCTIeXy Y4EeHUKOB
Haya/lbHBIX 1Ko B Matremaruke. Ognako Keccu BUmUT y nepefaduu ropasyio
6onee MUPOKWIA IOTEHLMATI, B TOM YHCIIE JUIS MaTepelt MaZleHbKMX 3pUTene —
YKeHIIMH, KOTOpPble YaCTO He MMEIOT BO3MOXKHOCTHM BbICKa3aTh CBOM BOIPOCHL.

Cpenu Takiux BOIPOCOB — MPAMONIHEIHbIE 1 cepbesHble: «Kakue cHMITOMbI
y mansipun? Kak mpaBunbHO nutaTbesa? MOXHO /v JaBaTh HOBOPOXICHHOMY
murb Bopy? Kak pa6otaior mpotnBosayarouHble Tabnetku?» Keccu ormeuaer,
4TO «MHOTHME coobuiecTBa B AQpuKe 10 KPafHOCTH KOHCEPBAaTUBHBI ¥ ATIA
YKeHILIMH U JIEBOYEK CYMTAETCA HEMPUIMYHBIM 3a/]laBaTh BOIPOCH Ha TaKue
YyBCTBUTE/IbHBIE TEMbI, KaK PENPOAYKTHUBHOE 30POBbE, NMONIOBbIE OTHOLIE-
HMSA, PETATUA, IONUTHKA, HOpMBI obmecTBa». OHa cuuTaet, 410 UUPPOBLIE
TEXHOOTMY CIIOCOOHDI IATh XXEHIMHAM BO3MOXXHOCTD CIPAalIMBaTh 060 BCeM,
4YTO MX MHTEPECYET, 1 /Iy4llie 3a60TUTBCA O CBOEM 3I0POBbE U 6arononyInm.

Tonu Baruep, cTUNeHAMAT rapBapCKOM IPOrpaMMbl 10 MHHOBALUAM
B 06nacTi o6pasoBanys (XOpOIIMII IPU3HAK YIKe TO, YTO TaKasi CTUIEH/NA
CylecTBYeT), OCHOBa/ B TapBap/CKOit BBICLUEN IIKO/E MeflaroruyecK1X Hayk
rpynny ynpasnenus nepemenamu — Change Leadership Group. OH xoH-
cynbTMpyeT WKO/BI ¥ GoHARL, B ToM uncne onn bunna u Menvuppr Tesrc.
Barnep Hayan Kapbepy ¢ paboThl yuuTeneM B CTaplileil IIKONE, HEKOTOPOe
BpeMsi 6bI/ IUPEKTOPOM CPefIHEN IKO/BL. V13 3TOro ONbITa OH BbIHEC IEHHbIN
YPOK: «YUMTEIs IIPeceKaloT BOMPOChI OT Y4EHUKOB, IIOTOMY YTO CYMTAIOT, 4TO
Ha 3TO HET BPEMeHU — HYXKHO “IIPOXONUTD  MaTepuan Mu rOTOBUTD AeTei
K TecTaM. S CUMTAI0, YTO TaKas TO3ULIMSA CEPbe3HO BPEIUT M0O03HATEbHOCTH
yuenukos», [lpountas kaury Tomaca @puamana The World Is Flat («Ha ca-
MOM Jie/ie MUP IVIOCKMIA»), OH 3aJ1aJICs BOIPOCOM: «'ITO HY>KHO [ieNlaTh MHave,
yTO6BI IOATOTOBUTH ACTEN K )KU3HM B “TUVIOCKOM , I71003aTBHOM MUpe?» ITOMY

BOTIPOCY OH IIOCBATW/I TPU CBOMX GecTcennepa. Barnep y6expeH, 4To B Lenom
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BIMsAHNE [UPPOBOTO MUPa HA 0OyUeHNe fieTelt CKopee ONoXKuTeNnbHOe. B kuu-
re Creating Innovators («Kak BocriraTs uHHOBaTOpa») oH mumier: «CrefcTBIE
3TOV HOBOM (QOpMBI 06yyeHNs — MHOTHE B MOJIO{OM TIOKONEHMH, KOTOPOe
A Ha3bIBAIO IIOKO/IECHUEM MHHOBAIMA, 06/1aflaloT HEOOBIYAHBIM CKPBITHIM
TaNAHTOM ¥ MCIbITHIBAIOT OTPOMHBIN MHTEPEC K MHHOBALMAM M IpeNIpH-
HUMATeNbCTBY, MOXayit HebbIBanblit B MCTOpUM». «B MHTEepHETE, B OT/IMYME
OT IIKO/ILHOTO K/1ACCa, IETH ¥ MIOAPOCTKHM CIEAYIOT 328 CBOMM JTI00OIBITCTBOM. ..
“TYTnAT 1A cMexa’, WENKAIoT 10 CChIIKaM, POCTO YTO6bI TOCMOTPETS, Kyzia
OHM TIpUBeNyT». B uHTepHeTe OHU «HAYYMIIUCH TBOPUTDH, BHICTPAUBATD CBA-
34 U COBMECTHO paboTaTh — HAMHOIO JIy4llle, YeM UM TO3BONAET IKOMax ',
Yr0651 yray6uts addext oT 06yyeHns B undposom mupe, Barnep npennaraer:
nycTb yautens (s 651 f06aBHII, 9TO ¥ PORUTENAM ITO CTOUT B3ATh Ha 3aMeTKY)
TIPOCAT [ieTeil BECTU IHEBHUK BOIIPOCOB 1 PETYNAPHO BBIAETSIOT BpeMsl Ha TO,
4TOObI AETH MCKA/IM Ha HUX OTBETHL.

C mpyrost cTopoHbsl, udpoBasi Cpeia MOXKET OKa3bIBaTh TOKCMYHOE BO3JIEi-
CTBME Ha BOIIPOCHI, ¥ 3TO BhI3biBaeT Bce Gonple 6ecriokoircra. Hanpumep,
Tuddanu llneitn — TexHmdecKn MONKOBaHHBL YeoBek (Kak u ee My Ken
Tonp6epr, npenopatomuit po6oToTeXHUKY U aBTOMaTHKY B Kanmudopuuitckom
yHuBepcutere B bepknn). OHa 6bicTpO NMOHANMA, YTO MHTEPHET TpaHCcHOp-
MMpYeT Haul MMp, OCHOBajIa mpemuio «Be66u» u MexxayHapoaHyio akaje-
MII0 UMPOBBIX MCKYCCTB M HayK. Ho faxke oHa He xodeT, 4To6b1 MHTEp-
HeT OKa3bIBa/l CIMIIKOM 60/bllIoe BO3eiiCTBME HAa MbINIEHNE U o6LIeHMe
ee pereit. VIx cembs cobmonaer «iuppoBoit mabar»: KaXKAYI0 HEAETO OHM
OAMH JieHb OTABIXAIOT OT BCEX ra/PKEeTOB, 06IAIOTCA PYT C APYIOM M XOHAT
B TOCTH.

Or uero oum otppixaior? IIpexxpe Bcero oT coluabHbIX CeTeil C X MHOTO-
YMCIEHHBIMU TPOIAMM M CKaHfJanmmucTaMu. [Ipeacrasbre cebe yenoseka,
ueNbIMU JHAMY cTpovalero B Facebook u Twitter unu koMMeHTHPYIOLIETO
HOBOCTHM: BPAJ| I OH OTKPBIT /I BOIIPOCOB, KOTOPBIE CTABAT O] COMHEHME
ero y6exaenns. OH He OyieT MBITaTbCS MOHATD, B 4eM OH Herlpas. OH He Bbi-
I/IABIBAET HAPY)XKY M3 CBOETO FepMETMYHOTO MUpPKa. M OH, KOHEYHO, He MOJI-
unt. [Ipudyem ceityac peds 0 Iy6IMKALMAX, KOTOPbIE YETOBEK IeNacT OT CBOETO
MIMEHH, CO CBOe# poTorpadueit. A Korja my6mMKaLMy aHOHMMHBI M/ OT YY-
JKOTO JIMIIA, COLIMA/IbHBIE CETH MPOCTO CAGOTHPYIOT BONPOCHI — HE MIOTOMY, 4TO
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JX 33JJaI0T, a IOTOMY, YTO CIMILKOM 9aCTO 3TO /IeflaeTCs C HAMEPEHMEM YHU3UTD
Wi ockop6uTh Apyrux. OcobeHHO 3TO BEPHO JI/Isi COBPEMEHHBIX IIOAPOCTKOB.

Bnustiue uudppoBusalum Ha BOMIPOCHI, KaK M Ha Mo6yio fpyryio 0671acTs,
HeJIb35 Ha3BaThb OJHO3HAYHO HETaTMBHBIM WM ITO3UTUBHBIM. BO3MOXHOCTD
MTHOBEHHOTO [IOCTYTa K MICTOYHMKAM MHPOPMAIIUM CO BCETO MMpa — 3TO bec-
LIEHHBIV ¥ OTPOMHBIN IUIIOC, HO He HY)KHO XJIaTh, YTO MHTEPHET CaM 1O cebe
BOCIIMTAET HOBOE MOKONIeHMe, KOTOPOe nyd4llie Hac OyieT yMeTh 3a/laBaTh
BOMPOCHI. 371€Ch CTOMUT CIIPOCHTD cebs: «TIoMOXKeT 1 3Ta TEXHONOTHS MHe
¥ MOMM O/IM3KMM Hay4UTHCH YYTh Yallle COMHEBATbCSA B CBOMX 3HAHMAX, Yy Tb
yamie MCIIBITBIBATh AUCKOMOPT U 4yTh Gombule Monyarb?» Ecnu Her, mo-

OyMaiTe, KaK 3TO MU3BMEHUTD.

BOMPOCbI HAUMHAKOTCA IOMA

[1aBHas OTBETCTBEHHOCTD 3a TO, YTOOBI IPUBUTH JETAM YMEHME TBOPUECKN
3afjaBaTh BOTIPOCHI, IOKUT Ha POJUTENAX 1 cembe. Kak 1oxaspiBaioT mccre-
OBaHMs HeNPOOMOIOroB, MEHTANIbHbIE TIPUBLIYKN (OPMMPYIOTCA B O4YeHb
paHHeM Bo3pacTe. ITO He O3HAYAET, YTO HOBBIE NPUBHIYKY HENb3A YCBOUTH
1103)Ke, HO MMEHHO B JIETCTBE caMmble 6O/bIlMEe BOSMOXKHOCTH 3a/iaTh MO3TY
TIpaBmIa, KaK pearnpoBarhb Ha mHGopMaumio. ECi MBI XOTHM BHIPaCTUTD HO-
BOe TIOKONIEHME, KOTOPOE JIyYlile 3a/jaeT BOIPOCHI, HYXXHO CU/IbHEEe CTapaThCA
NOB/MATD HA TO, YTO IPOUCXOMUT IOMA.

OTHOLIEH!A BIACTH Y MOIMHEHNS, O KOTOPIX MbI YIIOMUHA/IH BO BTOPOA
rnase, 6e3ycnOBHO, HAOMIOJAIOTCA M B CEMbAX, ¥ 0Y€Hb MHOTHE [IETH C PaH-
HETO BO3PacTa OTYYAIOTCA 3afjaBaTh BOIPOCHI, KOTOPbie MO/ 6bl CpienaTh
ux 6ornee 3MOPOBBIMM M CYACTAMBBIMUA. M HANPOTHUB, IPaKTUYECKN KaXKbIN
13 TBOPYECKM MBICTIALMX TIOielt, C KOTOPBIMY A O6IIANCs, PacCKasbIBaeT, 4To
ero Mo603HaTeNIbHOCTh AKTUBHO MOOIPAN B CEMbE.

Hanpumep, [luana Ipus, onHa u3 ocHosareneii VMware, pocna B fiome
Ha 6epery 3aluBa, 1 OTell, «B/I06IeH bl B KOpabu», paspelan eif OTIpas-
NATHCA Ha JIOJIKE C BECIAMM «B HEBEPOATHO CAMOCTOATE/IbHbIE MPUK/TIOUEHNA.
Ha OTKpbITOit Bojje OHa ycBomna: «EC/iM ronoBo/ioMKa He peliaeTcs OfHUM
c1r1oco6oM, 3Ha4UT, eCThb APYTOiL. ITO BOIpOC HaBuraumu». [le66u CrepnuHr,
ocuoBarenb GoldieBlox, B ieTcTBe NOBM/Iaa MHOTO PAa3HbIX CTPaH, TIOCKONbKY
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ee OTIy 4acTo TpebOBanoCh Iiepee3karh 10 paboTe, 1 KaKAbIi nepeesy; 6po-
CaJl BbI30B €€ IIOHUMAHMIO KY/IbTYPHOro KOHTeKCTa. Popurenn Mupa VMimpana
paspewmanyu 6yayieMy M306peTaTeNnio CTPOUTD, PasbUpaTh U YNHUTH BCE, YTO
€ro MHTEPECOBaNO. B KOHIle KOHILOB BCe C/IOXKHBIE yCTpoﬁcﬁ"Ba OHM CTa/u
TMOKYTIaTh 110 /iBa, YTO6bI ChIH CIIOKOIHO MOT pa3obpath ofHO 13 HuX. ViMpan
BBIYYM/ICA Ha Bpaya, IOTOM OCHOBaJ [eBATHAALaTh KOMIIAHMUIA, ¥ CETrOHA
Y HETO I0YTY IONTOPHI COTHY NATEHTOB.

Vicropus ViMpaHa HanoMHu/Ta MHEe 0 pacckase ocHoBatenss Amazon [ixedda
Besoca o ero nernem otnpixe Ha depme mena B Texace. Besoc Bcriommuan, kak
TBOPYECKMIA M «Y)KACHO CAMOYBEPEHHDII» JIEYIIKA OHAK/IbI KYTIM/T CTIOMAHHBI
TPAKTOP TO/LKO YIS TOTO, YTOObI BMECTe C BHYKOM IIPUAYMaTh, KaK ero Mmouu-
HUTB. B Takux 3aresx npoxoamno uenoe nero. Co BpeMeHeM besoc nousn, yTo gep
6bUT «TIOMENIaH Ha peleHuy Mpo6neM» U «06mafan HeMCCAKAIOUIMM ONTUMM3-
MOM, Bepsl, YTO CIIPABUTCA € IPO6/IEMOit, IXKe €C/IV Y HETO HET COOTBETCTBYIOMIEH
TO/ITOTOBKM — HAIpUMep, BeTepHHapHOro obpasoBanus». Besocy aro npusmio
CK/IOHHOCTDb «HEOTCTYITHO I10/IaraThCA Ha ce6A B peLeHuy Ipo6/emM», v CerofHs
Mbl MOXKeM Hab/ToIaTh, KaKyIo MOMb3Y 3TO IIPUHOCUT eMy caMoMy 1 Amazon'e,

Ho Hanbonee neneHanpasieHHO BOCHUTbIBAN y pe6eHKa HaBBIK 3a/{aBaTh
BOIIPOCHL, noxanyit, orew; Kappu lllaan. Kappu Illaan — crienuanuct o xop-
MopaTuBHOMY 06y4eHMIo B hapMalleBTUYECKOi KoMIaHuy AstraZeneca, OHa
3aHMMAETCA IOArOTOBKOM CIIELMa/IUCTOB 10 COBITY OHKO/IOTMYeCKMX Mpenapa-
ToB. Ee oTew| BCIo M3Hb NOCBATHN Mefaroruke. «51 6b1 ckasana, 4To OH nyyine
BCeX Hay4y/I MeHsl CTaBUTh BOIIPOCHI, TIOTOMY YTO BCAKMIA pas, Kak s NOIXOuIa
K HEMY € KaKO#{-TO 3ajia4eif, OH HUKOI/Ia He Pelliajl ee 3a MeHs, a TONbKO 3a[jaBajl
MHe BONpOChI». MoxeT 6bITh, Bbl NIpeficTaB/seTe (Kak ¥ A, KOTAa CAYIIan STy
MCTOPHIO), YTO OTEl| IIOMOTra/l HaBOAALMMM BOIIPOCAMH, HO €0 ABHO STUM
He OrpaHN4YMBanoCh. «IIoMHI0, MHE 6bIIIO NeT IecATb, U A Bamonunack: “Ilana,
Hy IpoCTO 0TBeTh! He Hago Mue ycTpansaTh TakcoHOMMIO Byma*!”»

* TaxcoHoMus Bryma — Bapuant Knaccuukauumu neparornyeckux uenei. [pemnoxena
IPYTIIIOi Y4eHBIX MOl pykoBORcTBoM Benmpkamuna bryma B 1956 rony ¢ uensio onpegents
3aJla4M, yCTAaHABNMBAECMBbIE NEJArOraMy YYeHHKAM, M, COOTBETCTBEHHO, LieNu 06ydeHus.
Henut o6pasoBatenbHble Uenu Ha TP Cepsl: KOTHUTUBHYIO, abeKTHBHYIO M NICHXO-
MOTOPHYIO, KOTOpbie NPHONIU3UTENBHO MOXKHO OIIMCATD CIOBAMM «3HAI0», «4YBCTBYIO»
¥ «TBOPIO» COOTBETCTBEHHO. TakcoHomus Bryma cunraerca 6a3oBoit u cymecTsenHoiM
Temolt B chepe obpasoBanms.
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Ceituac I11aajn co cMeXOM BCIIOMMHAET, KaK MHOT/Ia HeMpoCTOo 6bIIO pacTu
B IOMe, IJie K BONPOCaM TOAXOAMIMA C TAKOJ Cepbe3HOCTbI0. «MHe mpocTo
HY>XKeH OTBET, — MpOTeCTOBaia OHa. — CKaXu, pacCTaThCsA MHE C STUM Marlb-
yykoM wnu HeT? He Hajio MHe aHa/N3a ¥ CUHTETUYECKUX CYXK[IEHUI, IIPOCTO
ckaxxu: ga unu Het?» Ho Teneps Illaan npuMeHseT Te Xe CaMble MPUEMbI
B paboTe 1, OTIAABIBAsCH Ha3aj, pusHaeT: «OTel crienan MHe 3aMeyaTeNbHbIA
NOJIAPOK».

IsBupn Makkanoy”* B 6uorpacum 6parbes PaiiT ymomuHaeT Takoi CIydait:
npyr ckasan Opsunny Paifry, 4To oH M Yun6yp — NpexpacHblif ipumep, kaK
JlaJIeKO MOTYT ITOMTH B AMEpPHKe «IIOAK 6e3 Bcsakux npeumytects». «Ho Benp
9TO He TaK, y Hac 6bIO IIPEUMYILIECTBO, — PElIMTENbHO Bo3pasun OpsustL. —
Bornbiite BCero HaM MOMOIJIO TO, YTO MbI BHIPOC/IN B CEMBE, ITie MHTEIIEKTYa/Ib-
HO€ /I0OOIBITCTBO BCET/Ia BCTPEYano ropAYYIo MOMAEPKKY»' .

Korza s 6epy MHTEPBbIO Y JIIO[EH, Y KOTOPbIX €CTb NETH, cobeceHUKM
YacTO OTMEYAIOT, YTO OYEHb XOTe/M Obl IepelaTh TIOTOMKAaM yMEHUe 3a/iaBaTh
sonpockl. Hanmpumep, ofaax /bl Mbl 6ecefioany ¢ bea Ilepec, ubuM TananTom
3aflaBaTh BOIPOCH! A BCEIIa BOCXMILA/ICA, — OHa BO3I/IaBM/IA IKONOTUYECKME
uuunmuatussl B Coca-Cola Company u xak nupgep ofecneymBaeT CBOMM CO-
TPYAHMKAM XOpoIllee IPOCTPAHCTBO /A TIOCTAHOBKYM BOMPOCOB. 3Had, 4TO
y Hee [iBOE ieTeli LIKOMbHOTO BO3PACTa, s He MOT He CIIPOCHTD: «]lenaeTe 1 BBl
YTO-TO CIENMATBHO, YTOOBI TOMOYD MM HayYMTHCSA YYLIE 3a/1aBaTh BOIIPOCHI
WM He yTPaTUTh TATY K 3ToMy?» KOHEYHO, y Hee OKasanuch CBOM NpUEMBbL.
Pacckaxy 06 ogHOM: B €€ fioMe 060t YiIeH ceMby MMeeT IpaBo 3a obenoM
«HA3HAYNTDH CeMeITHbII COBET» M 0OCYAUTD KaKoii-n60 Bompoc. «Msl ¢ MyxeM
HUMKOIZIa He TOBOPUM IepBbIMHU, — pacckasbiBaeT [lepec, — Bce BHICTYTIAIOT
110 CTAPUIMHCTBY B 06paTHOM Topsizike». OHa npuBerna NpUMep «CeMENHOro
cOBeTa», Ha KOTOPOM ee I0Yb NOfeMIACh ITPO6/IeMOil B OTHOLIEHUAX C Of{HO-
knaccumkamu. [Tocre IeBOYKY CTIOBO B35/ €€ CTapiyii 6pat u 3afiajl HECKObKO
BOIPOCOB, YTO6BI TOMOYB CeCTpe ITy6rke 06KyMaTh CUTYaLMIO. 3aTeM TaK XKe
seicTymuna [lepec u, HakoHel, ee MyX. Kaxpiit BOIIpOC BBI3bIBa/l KOPOTKOE
o6cyxieHne, Ho B KOHEYHOM CYeTe MMEHHO JI0Ub, KOTOpas CO3Baia «COBET»,

* Iapup Makkanoy (p. 1933) — aMepMKaHCKMIl MMCaTeNb, MCTOPUK U JIEKTOP, ABAKJIBI
yaocToerHblit [TynuTiepoBcKkoit mpemun v gask/isl — HaumonansHol KHIOKHOM NPEMUH
CIIA.
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peluasna, 4To OHa BO3bMET Ha 3aMETKY, M [laBa/ia C/IOBO CIEAYIOLIEMY Y/IeHY
ceMby. eCTHO roBOpSA, MEHS NOPA3UIO, YTO B CEMbE CIIOXMIACh HACTOMb-
KO NMpOAyMaHHasl NPAaKTUKA, MOSBONAIOIAA 32 06elOM He TONBKO PEILIUTh
npo6rieMy, HO ¥ yCOBEpIIEHCTBOBATh HABBIK 3a/jaBaTh BONPOCHL Vi 5Ty mpak-
TUKY MOXET Onpo60BaTh KaX/Iblii — IIOITOMY C YOBONbCTBUEM €€ 3[IeCh
ONMCHIBAIO.

HerpynHo nepeHATh ¥ MPUBBIYKY YMTATh AETAM KHUTH, KaK 3TO [ie/laeT
Maiikn Cynnu. OH BeI6MpaeT NpousBeAeHNs, B KOTOPIX A€HCTBYIOT PoBec-
HMKM €ro JieTei, HO B COBEPIIEHHO HEMPUBBIYHBIX 0OCTOATENBCTBAX, YTOODI
YTeHMe BBI3BIBA/IO «MACCY BOIIPOCOB O TOM, KaK OHM XXWU/IH, O TIOJIUTHKE, O TOM,
3a4eM OHM OTHPABMIMCH Ha 3amaf...». OH untan um «JJoMuk B npepum»”
Jlopst VInrns Yaiinzep, u 3HAKOMCTBO C KHUTOM BBUIM/IOCH «B HECKONIBKO Me-
cseB 6ecenr 06 ucropunu CIIIA, o nepeceneHuax, o TOM, Kakoi GBIIa )XM3HD
B Te BpeMeHay. [louTn Bce poauTen YnTAIOT AETAM, HO 3/€Ch OTeL] yAeIseT
4yTh 60nbllle BHMMAHMA BHIOOPY KHUTH, YTOGBI BOCIUTATH B AETAX PUBBIYKY
3aflaBaTh BOIPOCHIL.

Haxonew, JInop [us, xorga s ero Cipocyui, BAMSET /1M €10 COOCTBEHHBIN
ONBIT 06YYeHMA Ha TO, YeMY OH YYUT CBOMX fieTeit, ckasam: «Pasymeerc.
A1 roBopio 0 Heynayax. Sl moompsA0 ux NPo6OBaTH CBOM CHJIBI U CTAPAKOCh
He JJaBaTh 'OTOBBIX OTBETOB. Y4y MX 3afjaBath Bonpocsl. [Totomy uto, ecnn
BCe BpeMsl laBaTh Y€IOBEKY OTBEThI, 0COOEHHO pebeHKY, OH PUBbIKAET JKAaTh
NpaBM/IbHbIX pelleHMit. A Ba)XHO C paHHEro BO3pacTa MOHATD, YTO eIMHCTBEH-
HO MPaBU/IbHOIO OTBETA He CYIeCTBYeT. UTO CYLIeCTBYIOT pasHble OTBEThI
¥ pasHble CIIOCOObI OCTHYD TOTO, Yero xovenb. Ecim ygactcs nereit Bcemy
3TOMY Hay4MTbh, 3TO OTKPOET Iepefl HUMU OTPOMHBIE BO3ZMOXHOCTH».

YHUBEPCUTET XU3HU

«bOMBIIMHCTBY CTY/IEHTOB Ha BBOTHOM KYpCe B IIpeMET OYTH He IPUXOAUTCA
nymarb. [Iperiofasarens BbiaeT MM MOPLMIO XOPOILIO [POXKAPEHHbIX (HaKTOB,
KOTOpbI€ HaJ{0 3aTIOMHUTD, ¥ MaJI0 YTO FOBOPUT O TOM, KTO 3TH (aKThl TOTO-

BUWJIL, IIOYEMY MX CUMTAIOT NIPAaBUMJIBHBIMHM, KaK KTO-TO CITpaBMJICA C HEYAAYHO

* Jlopa Murna Yaitnpep. lomux B npepun. M.: PosoBslit xxupad, 2017.
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chopmynmupoBaHHOi1 3afadeit», — nuier Kex Bojiin B Kuure What the Best
College Students Do («9to penaior myumue CTyAeHTbI»)'®. «BBOHBIA KypC
PeJIKO MPENOHOCHT 3aTafiku, BOSMOXHOCTH /1A INCKYCCUM M/ npobnemsl —
3a MCKITIOYeHNEM HeOOXOMMOCTY BCE 3TO YMECTUTD B TONOBE K 3k3ameHy. Kak
NpaBUTIO, CTY\€HTHI Tak J HE TIOHMMAIOT, KaKMM 06pa3oM Ta WU MHAA AWC-
UMIDIMHA CTaBMT BONPOCH ¥ OTBeYaeT Ha HUX. OHM IOYTH He CTANIKUBAKOTCHA
CO C/IOKHBIMM M CITOPHBIMM BOTIPOCAMM M XK€ He CHIBIIIAT O YY)KOM OTIbITE
obpailieHis ¢ TAKUMM BOTIPOCAMM».

B umcrie npo6nem BbIClIero 06pasoBaHus MHOIME OTMEYAIOT M TO, YTO
CTYZEHTBI, KOXKETCsl, pasy4n/mCh MBUNM30BAHHO obuaThCA JPYT C APYTOM.
CriopHble MjeHn TOpPOJi JjaXke He 03BYYMBAIOTCA, HE FOBOPsA yXKe 06 ux 06-
cyxpieHnu. MOXXHO /I 9TO-TO CJenaTh, YTO6bI HAYIUTh COBEPIIEHHONETHUX
cTyfeHTOoB 60ee TBOPYECKM U MPOAYKTUBHO 3a/IaBaTh onpocei? f nonarasw,
4o fa. Ecnu 9Tu HaBBIKM He YCBOEHbI B PaHHEM BO3PAacCTe, 3TO elile He KOHEIL.

Oyan Ducc, npodeccop npasa B Venbckom yHusepcutere, B 2017 rogy 1o-
OBITOXW/I CBOM MHOTO/IETHUI ONBIT B KHUTE Pillars of Justice («Cronmsl npaso-
cymms»). Kaxpas 13 ee TPMHA[AUATH [/1aB [IOCBAIIECHA OJ{HOMY U3 IOPUCTOB,
OKa3aBIIMX BAMAHME HA €r0 MbILUIEHNE M, YTO HEYAMBUTENIHHO, BOLIENIINX
B McTOpMI0. Pacckassl 0 CBeTH/IAX IOPUCTIPYAEHIIMM MIITIOCTPUPYIOT pasBuTHe
I0pURMYECKOl AOKTPUHBI B TIepuoz; 60pbObl 32 rpaXkJaHCKyeE NpaBa B CHIA,
HO He B MEHbILIEN CTETEHN TIOBECTBYIOT O BHIAIOLIMXCA TUJEPCKMX KaueCTBax,
BIOXHOBEHHOM IPENIOf{aBaTeIbCKOM TajlaHTe U O Pelaloleli poiu BOpOCoB
Ha oboux rmonpuiax.

Hanpumep, ®ucc pacckasbiBaeT 0 TOM, Kak yuuncs y lappu Kansena,
BBIJJAIONIErocs NpernoaaBares OPUAMIeCKoi WIKoMbl IMKarckoro yHuBep-
cuteTa, Kyfia caMm ®ucc npuiien paborars netom 1968 roma. Kaxmas nx 6e-
cena, BciomuHaeT ducc, HAYMHANACH C BOIPOCA ¥ IiepepacTana B «GypHyIo
BCEIIOITIOI[AMOLIYI0» AUCKYCCHIO, 32 BPEMs KOTOPOH HACTABHUK M YUEHUK
ycIieBaiu TPOMTH BECH BEYHO3ENEHBIN Cafl U HabepexHnyto. «Ero meropg —
pasroBop», — otMedaeT ®ucc, pacckaspiBas o Kansene.

OH yMen HaiiTu B CNOBax acNpaHTa Npobnecky 3ameuatensHoON uaew,
a 3atem hOpMyNMpOBan WX Tak KPaCHOPEUMBO U ry6OKO, YTO STO Bbi-
BOAMNO NOHUMaHME NPOBNEMbl Ha HOBBIW YPOBEHb, 1 HAUMHANCS HOBbIV
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BUTOK BOMPOCOB W KOMMEHTapWee. ACMMPaHT NOC/E 3TOro CuMTan CBOMM
AONTOM BbICKa3aTk 6onblue coobpaxeHuit, rybxe o6aymats npobnemy,
NOCMOTPETb Ha Hee C HOBOW No3uLmK. O3apeHns U OTKPbITUS CAefoBani
0AHO 3a ApyriMm. TakoBa 6bina CyTb Moel yuebbl Nog Hauanom lappw.
3TO OfHO M3 CaMbIX HEOOBLIUAMHBIX BREYATAEHUIA B MOEM XMU3HU, U OHO
BbISBUNO 0COBble KauecTBa HaCTaBHMKA,

®ucc 3aknovaet: «[appu Kansen 6bu1 reHuem, oH 06nmaan copepiieHHO
OPUIMHAJILHBIM yMOM. ..» OOCYXKa/m 1 OHY IOCTeNHee pelterye BepxoBHoro
CyAa, monuTHdeckue cobbiTus umu Gynyuiee o6pasoBanms B 061acTi 10pHC-
NPYAEHIMH, OH BCIOMUHAET: «Moe MUPOBO33peHNe B pe3y/nbTaTe IPaKTH-
YEeCKM BCeria MEHANOCh». BO3MOXXHO, y Bac B )XM3HY TOXe ObIT 3aMeyaTenbHbIif
HAaCTaBHMK, KOTOPBIi, KaK Bbl IIOHA/IM C BO3PACTOM, YMeJI CAENaTh TakK, Y4TOOb
03apeHus CNIEOBaN OTHO 3a PYTUM.

Oyan @ucc He orpaHMYMBaeTCA MUUID ONOXKUTENbHBIMU IPUMEPAMM —
MIOMIMO BOOJYILIEB/IAIOWIETO OOIIEHNA C MYAPBIMU TIPENOaBaTesAMU, eMy
TMPUIIJIOCh UCTIBITATh U Mary6Hoe BospeiicTie. OH IPUBOAUT AUKMIL CITyYait,
IPOM3OIIEAIINIL BO BpeMs ero y4ebbl Ha nepBoM Kypce [apsappckoit opu-
mudeckoit mkonsl. Ha Kypce u3 125 yenoBek 6bi10 BCero Tpy uam yeTbipe

AEBYILIKH.

Bpemsi OT BpeMeHW KTO-TO W3 CTYAEHTOB Npeanaran KOMMEHTapuit unu
3apasan BOMNPOC, HO B OCHOBHOM Npodeccop f/IMy Ha 3aHATUAX Bbi3bl-
Ban NO CNUCKY K NPOCKA M3NOXWUTb (DaKTbl AENA MNWN OTBETUTL HA ero
sonpoc. OaHako B Hauane kypca Jlny obwbasun, uto He Byaer perynspHo
CNpalumBaTh AEBYLIEK, @ BMECTO 3TOM0 Ha3HAUUT OAMH-ABA XKEHCKUX OHS,
Koraa OygeT Bbi3bIBaTb TONBKO UX M HUKOrO BonbLue,

®ucca 10 ceit ieHb TeP3aET TO, YTO HUKTO M3 CTYAEHTOB CPasy He BO3Pasu
NPOTUB CTO/Ib ABHOM HECHPaBeIMBOCTH. «Mbl HMYEro He CKas3amn, HUYeM
He BbIPas3niy HeofoOpenme, HUKTO Jaxke He MKHY/». Eciu ¢ Kansenom xasx-
Aas Oecefla MPUHOCH/IA OTKPBITUSA, TO C ITUM MpeNoJiaBaTeneM MOIIN GbITh

TOIBKO «3aKpbiTus». Ilofospesalo, HeCcmyJaiHO eIMHCTBEHHOE, 4YTO Pucc
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BCIIOMMHAET 0 JIn4e MOMMMO 3TOr0 MpUMEpPa, — 3TO €T0 HENPUATHYIO MAaHEPY
3ajiaBaTh BONpOCh"’.

[IpeniofaBareny, yMelolue MONb30BAThCSA BONPOCAMM — TaKMMM BOIPO-
CaMy, KOTOpble OCTIAPUBAIOT YOEXKAEHUA M BTATMBAIOT APYTUX B OypHbIe BCe-
TOITIOM[AIOLIMeE INCKYCCUM, — HAXOAAT IOC/EloBATENeN, TeX, KTo He bourtcs
OTBeprarhb TpajuLMOHHbIE NPECTaBIeHus. Te, KTO He IPOMOYMT, CTONIKHYB-
IIMCH C YCTapeBIIMM NpPeAB3ATHIM MHEHUEM WM/IN ABHBIM npenybexaeHneM,
IPEO/O/IeBAI0T PaMKy TPAIMIIMOHHOM PO/M CTYAEHTA M Y4aTcs 3ajlaBaThb
BOIPOCHI?,

Moit xonnera o MIT Po6ept JIsHmpkep 10 MpO3BUIIY IAUCOH OT M-
LIMHBI, U3BECTHBII MHHOBATOP B 061acTy MEIUIIMHCKUX TEXHONIOT U, CTABUT
nieper; co6oit Takue xe I B o6macty obpasoBannusi. «Korga Bel yunrech, Bac
OLIEHMBAIOT 110 TOMY, HACKO/IBKO XOPOLIO Bbl OTBEYaeTe Ha BOIPOCHL. Vix safiaer
KTO-TO APYTOM, ¥ €C/M BbI JA€TE XOPOILME OTBETHI, TO MOTy4aeTe XOPOIIYIO
otieHKy. Ho B >XM3Hu Bac OLIEHMBAIOT 110 TOMY, HACKO/IBKO XOPOIIO BbI BOIPO-
cbl 3ajiaeTe». CBOMM CTYZIEHTaM M aclMpPaHTaM OH He yCTaeT HalOMMHATb,
HACKONbKO Ba)XHO IEPEATH OT OTBETOB K BONPOCAM, 3Had, YTO «OHU CTaHYT
BBHIIAIOIMMMCS [IPENOfaBaTeIAMMU, BHIIAIIMMUCS TPeANIPUHUMATENAMH,

BBIJJAIOLIMMMCS KEM YTOJHO, e/t OyayT 3ajiaBaTh XOpOUINE BOIPOCHI».

HUKOTQA HE NO3A4HO

VM HaKoHel|, HECKO/IbKO C/IOB [/ PYKOBOJMUTENEN, KOTOPbIE TOXE UIPAIOT
Ba)XHYIO PONIb B BOCIMTAHMM HOBOTO TOKOJNIEHMSA JIOflel, CIIOCOOHBIX 3a/1a-
BaTh 3HAYMMbIE BOIPOCH.. MHOIMe IPUXOAAT paboTaTh, He MMes IPUBBIYKH
cnpamusars. Ho mo6as cMeHa paboTbl 3aCTaB/IsIET Ye/IOBEKa NEPEHTH B pe-
JKMM aKTMBHOTO 00y4eHus — Ha HOBOM MeCTe HY)XHO COPMEHTUPOBATHCA,
TIOHATD, «KaK TYT IPUHATO». VI B 3TOM COCTOSHMM HAYaNbHUKU M KOJIETH
MOTYT Ha Hero TOB/INATD, TOYHee, Hen30eXKHO NoB/MAIT. Kak aaTh BceM CBOUM
KOJUIEraM IOHATD LIEHHOCTD HaBbIKa 3a/laBaTh BONPOCHI?

Bo-1epBbiX (HAaIOMHIO ITIABHYIO TeMy 3TOV KHUTH), IOfiyMaiiTe 06 yCIoBU-
X, KOTOpbIE BBI CO3[jaeTe WM MOJiiepKuBaeTe. Byiilie Mbl TOBOPUIN O TOM, KaK

MapkeTuHroBoe arenTctBo TBWA nomornio Room 13. CtpemieHe KoMIaHuu
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Pa3BUBaTh TBOPYECKYI0 AKTUBHOCTD B JIETAX, HECOMHEHHO, CBA3AHO C IOTPe6-
HOCTBIO B TBOPYECKOM MOAXOME K feATeNbHOCTH. [I>koH XaHT, KpeaTBHBIN
OVPEKTOp KOMITaHUM, PellIN/I B3ATh NIpuMep ¢ aeteit u3 Room 13 — cosgars
TBOpPYECKOE NPOU3BEEHME, @ JOXOMIbI OT HETO IepPefaTh ITOM OpPraHMU3aLMH.
XauT rosoput, uro Hanucan kuury The Art of the Idea («MckyccrBo uzmen»)
Mo ABYM Npu4MHaM: «Bo-nepBbiX, s 3aMeTHI HEKOTOpPbIE 3aKOHOMEPHOCTH
y CUTYalUMii, Tie MAen BCIUIBIBA/IM HA MOBEPXHOCTb MM IPONAfa/iy Ha JHE,
51 Bcerpia fyma, 4To ues poXaaeTCs MHTYUTUBHO. VIMEHHO MTO3TOMY Habmi0-
ieHME, YTO pa3Hbie 06CTOATENBCTBA MOTYT COMEICTBOBATD M/ IPENATCTBO-
BaTh MX IOSAB/IEHUIO, MEHS TIy60OKO 3aMHTPUIOBANO. A BO-BTOPBIX, i XOTeN
OOBACHUTD, YTO Yy MAEH HET MEPAPXUM U He HYXKHO 06/ajjaTh KaKNMMU-TO
0cob6piMu TananTamMu. XOpoLuas Mzest MOXeT MPUATH KOMY YTOHO»2,

C Tex nop Kak OH 3TO MOHA/, XaHT CTPEMMUTCS Lie/IeHAIIPABIEHHO CO3/a-
BaTh y cebs Ha paboTe ycnoBus, 6naronpusTHble s uzei (Viu o KpaitHei
Mepe He NPeNATCTBYoLMe uM). brarogapa TakoMy HaCTPOI OH IIOCTOAHHO
B MeJIOYaX MOOILIPSET KeMaeMOoe NOBEfieHNe COTPYAHMKOB, M 3TO B KOHEYHOM
cuete 60nblie CTOCOGCTBYET KY/IbTYpe MHHOBALMIA, YeM Kakiue 6bl TO HU 61O
dbopMarnbHbIe IPaKTUKM.

Bbi TOXE MOXKETe JOCTMYb ITOTO, HAIPHUMED TIOAIEP)KMBAs KOJ/IET, KOTOPbIE
3a[jal0T BOIIPOCHI, — Cpasy M OTKPHITO. ITO HE OCTAHETCSA HE3aMEYEHHbIM.
Yerko pmaitte moHATs, kak Yonrt Berrunrep B Charles Schwab, uro xaxapiit
06s3aH 3agymbiBaThes: «4TO y Hac TYT He paboTaeT?»

ITonpoGyiiTe moaTanKMBaTh CBOMX KOJI/IET ¥ COTPYAHMKOB K PasMbIlI-
nenuaM. Kcratu, u xnuentos toxe. B EY, mexayHnaponroit ayauropcko-
KOHCa/ITMHTOBOM KOMIIaHUM, BOIIPOCH! CTAM MCTOYHUKOM MHPOpMaLIUy
JViA BCex 06macteli — OT pasBUTHSA KaJ[pOBOTO Pe3epBa U METOZIOB paboThI
C KIMEHTaMM JI0 PeK/IaMHOM KaMIIaHUYM ¢ MHOTOMMWIMOHHBIM GI0[[KETOM.
Bo3MOXHO, BbI BUAIENN 3Ty peKNaMy: XyloXecTBeHHbIe poTorpaduu, gomno-
HeHHbIe CMeIbIMU 3aro/ioBKamu B ¢popMare Bormpocos. Tunmyusi npumep:
«Kak BbI pynute 6usHecom, eciu kopa6ieM yrpas/isieT UCKYCCTBEHHbI MH-
TennekT?» HelaBHO 1 I03HAKOMMIICS C aBTOPOM 3To¥ KaMmnauuy JI>KOHOM
Pymauiky u y3sHall, 4TO peK/iaMa — 9TO TONBKO Ha4aso.

Pynauuxu npumen Ha pabory B EY, Koraa KoMnaaua TOmbKo BbIOpana
HOBBIN croran: «CoBepleHCTBYs 6u3Hec, ynydiiaeM Mup». Pykosogurens
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8. MOXHO N1 BOCTTUMTATb MOKONEHWE, YMEFOLLIEE 3AAABATE BOMPOCHI?

xommanuu Mapk Yaitn6eprep Buzien B 910it ppase He TonbKO 0beianne GpeH-
fla KTTMEHTaM, HO ¥ 06pallieHue K CBOMM COTPYAHMKaM, KOTOPBIM, KaK 1 BCeM,
Ba)XXHO 3HATh, YTO X paboTa MPUHOCUT N0Nb3y. OH XOTeN aTh MM NMOHATD:
NIPeNOCTaBIAsA KBa/IMPUIMPOBAHHBIE KOHCYNbTALMM [I00aTbHBIM KOMITaHM-
AIM, OHM IOMOTAIOT UM YCOBEPIIEHCTBOBATh YIPAB/IEHUE — «COBEPLIEHCTBYIOT
6u3Hec». A MOCKONBKY B CMIIy 3TOrO MX KIMEHTHI MOTYT HOCTUYD GOnbIe-
ro, nony4aercs, 4ro EY ofHoBpeMeHHO «ynyuuraetT Mup». B crorane ykna-
AbIBaUCh cpa3y oba cMpicna. Pyganiku npeacrosno caenats 601b1oin
CeAYIOIIMI Iar — PaccKa3aTh O TOM, KaK MMEHHO creruanuctel EY aro
JeNaoT.

OrtBer OH Hallen B BONpocax. B pasroBopax ¢ I0ibMM CKOPO CTaNo 09e-
BUIHBIM, YTO BBIAAKIMICA KOHCYIBTAHT He NMPOCTO IpefIaraeT OTBETHI
Ha BOTIPOCHI KIMEHTA WU PelieHus ero npobieM, OH IOMOTaeT eMy Hpwit-
TH K HOBbIM, 60/ee yIauHbIM BOIIPOCAM, KOTOPbIE, eIy Ha HUX YAACTCA
HAWTH OTBET, IPUBENYT K MacTabHbIM u3meHennam. «Kaxpas npobnema,
peLieHHas KIMEHTOM, IOMOTaeT MUPY CTaTh JTIyyile, — rOBOPUT Pypanuxu. —
Bompoc 3a Bonpocom, OTBET 3a OTBETOM MBI CTPOMM M YAy4lIaeM MUp».

BaxHo oTMeTHTD, 4TO, € TOUKM 3peHnus EY, ycrennas peknamMHan KaMmaHus
HOJ/DKHA HE MPOCTO MEHATD NPENCTaB/IeHN e 06 OpraHM3aL My Ha PbIHKE, a OKa-
3bIBaTh BNIMAHME Ha TIOJIXOJ] COTPYAHMKOB K pabore. Mapk YaitHb6eprep cosery-
et: «BmecTo Toro 4ro6s! ykaseisath: “Cpienaitre T0O-TO ¥ TO-TO', Iy4Ille CKa3aTh:
“BoT pesynbTar, KOTOPOTo 5 X04y focTiyb. Kak BbI Gy/ieTe AeiicTBOBaTD, YTOGHI
3TO MOMYYMIOCH?” — Y BCTYNUTH B fyanor», OH OT3BIBAeTCA 0 COOCTBEHHOM
onpire: «[lopasuTenbHO, HACKONMBKO JIyyille MET NPOEKTHaA paboTa gake
Y MOJIOZIBIX COTPYAHMKOB, €CIM 3a/laBaTh MM BOIIPOCHI, a HE laBaTh MHCTPYK-
uum». COTPYAHMKY IIEPEOCMBICIUBAIOT paboTy u ¢ KiueHTamu. «Hacrosngas
nposepka 3¢ peKTMBHOCTH Hallell peKaMHOI KaMIIaHMK, — PacCyXKaeT
Pynanuxu, — nponcxopuT, KOIfa ee NPMHLMIIBI HETIOCPEICTBEHHO IIpyMe-
HAIOTCA Ha MPaKTHKe, YTOOBI IIOMOYb K/IMEHTAM IepedOpMynnpoBaTh Mx
Bonpocsl». OH MPUBETI HECKONBKO NPUMEPOB «IIEPBOIPOXOALIEB», YCTPOMBIUMX
HOBOMY obemammio 6peH/ia MpaKTHIECKOe UCTIbITaHMe; B ux uncre [lamena
Crienc, xotopas npusnexna B EY 60nbiioit HOBbI poeKT 61arogaps Tomy,
4TO «K/IMEHT 3aJja/l ONUH BOIIPOC, a OHa ero nepeOpMy/IMpOBaNa MHave
W Tyd1e».
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Ot Innovation Realized, exxerogHoro Beie3gHOro MEpPONPUATUA ANS KNUEHTOB EY, opra-

Hu3yemoro nom Popepom* v ero TBOPYECKOM KomaHaok (8 coTpyaHuuecTse ¢ C,),

ByKBaNbHO 3axBaTbiBaeT Ayx. MynsTMCEHCOPHbIE MPOCTPAHCTBA U MEPONPUATUS, Takue

KaK «LLUKBan BONPOCOBY, CNOCOBCTBYIOT NOSBNEHUIO BONPOCOB-KaTan13aTopos U vaei
no NoBoAy KNrouessix rnobansHeix npobnem

T Gopep — PyKOBOAUTENb MEXKIYHAPOJHOTO HAIPABIEHNA KOHCY/IBTALMOHHBIX yoyr EY
KOMIIAaHMAM CEKTOPa YMCThIX TEXHONOTHHM.
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CNeYnUTh reHAepHoe paBeHCTBo
B TOM-MEH MEHTE W COBETaxX AuUp JOB MO BCEMY MUPY
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B Innovation Realized, u He Tonbko, EY npunaraer MHOro ycunuia Kk Tomy, 4tobe
KYNnbTUBMPOBaTb TBOPUECKME YCNOBUS, B KOTOPbIX NOBOI enatowmia CMoxeT
Hay4MTbCs Nydlle 3aasaTb BONPOChl U CAENATE MUD HEMHOTO My[pee
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8. MOXHO N BOCMWUTATb NOKONEHWUE, YMEFOLLIEE 3AAABATL BONPOCHI?

W BBl MOXKETe OKa3aThb NOJOOHOE BIMAHME HA MOSUIMIO OKPYIKAIOIMX.
[lonpo6yitte, HanpuMep, CAeNaTh CBOM «AILMK BONPOCOB», KaK B LIKOJE
Workshop, u B Hauaze KaXOTO COBELIAHUA MCIIONb3OBATD €T0, YTO6bI Ha-
CTPOMTB KOJUIET LIMPE CMOTPETH Ha IpefcToAmyto paboty. Vi npepoxure
03HAKOMMTbCA CO CTaThel, KOTOpask BPAJ /X BCTPETH/IAch 6bl BalluM COTPYA-
HMKaM CTy4aifHO, 3aTO Npe/araeT MHTEPECHYIO aHANOTHIO WK OOBACHAET
HOBYIO TeHfeHIMI0. OpraHusyiiTe BUSUT Ha I/IOUIALKY K/IMEHTa MM IPUI/Ia-
cute B ouc mektopa. Vnm BeauTe AHEBHUK BOIIPOCOB, KaK BCIO XXU3HD JlE/IaeT
Puuapy Bpascon, ocHoBarens Virgin Group, # ¢ €ro [HOMOIIbI0 BOOAYIIEB/ANTE
o6menue. Kakoit 6b1 CTMMYIHPYIOLIMIA IPKUEM BbI HU BBIOpay, IMIaBHOE, NOA-
BECTM MTOTH ero npumMeHeHus: «O 4eM HaM rOBOPUT 3Ta HOBasA MHGOpMALMsL
wiK Touka 3penus? Ha Kakue BOPOCH OHa HaC HABOIUT?»

Kputinaecku BaXHO, 4TOObI COTPYAHUKM BUENH, YTO XOPOLINE BOTPOCH!
IOy 4al0T peabHOe pasuTHe. Belb X TBOPYECKMI BKAAJ] HUYETO HE CTOMT,
€C/u B pesy/bTaTe He POMCXOAMT Hudero Hoporo. Crejute, 4T06bI 3HAYM-
Te/bHasA IO/ BOPOCOB, KOTOPbIE OHY TIOJHUMAIOT, TOXOAM/IM [0 IOTMUYECKOTO
3aBeplIeHNs — HOBBIX U/IEH M pea/ibHbIX IIAroB, a KOrfia 9TH LIary CAe/anbl,
0653aTeIbHO OTMETHTE, YTO BO3MOXKHOCTDb CO3/IaTh LIEHHOCTb OTKPBIZIACH
6nmaroziaps nepeocMbICIEHHOMY Borpocy. bonee Toro, Besikuit pas, roBops
0 KaKoM-1160 JOCTMXKEHUHM, TIPOCAEKMBANTE €r0 UCTOPUIO BIZIOTD 1O BOTIPO-
ca, XOpOolMM OTBETOM Ha KOTOPBIN OHO CTa/lo, ¥ CTapauTech OAYEPKHYTH
B CBOEM paccKase, IIoyeMy MMEHHO 3TOT BOIIPOC CTOMJIO 3a/1aTh.

I[TokasbiBajiTe CBOMM IPUMEPOM, KAKOTO OTHOIIEHHsA K BOIIPOCAM BbI XKJIETe.
OpHa MOst IOApYTa MHOTO JIeT 6b/1a TON-MEHEDKEPOM B KOMITaHMM U3 CIIMCKA
Fortune 50, 1 MBI yacTO 06CYX/a/H, HACKONBKO BaXKHO CTaBUTh CBEXME BO-
npockl, 4To6bI npuitTH K 6onee yaunbiM otBeTaM. OHa MHOTOE Clienana Jiyia
TOrO, 4TO6BI 06ecneynTh CBOMM COTPYRHMKAM OlyIeHue 6e30macHoCTH
¥ CTUMY/IMPOBATh UX 3a/]aBaTh cMeible BONpochi. Ho HejaBHO OHa npy3Hanach,
4TO, 10 €€ MHEHMIO, OHa BCE-TaKM MX MOABeNa. «f CTaBu/Ia BONPOCHl TAKUM
06pasoM, Korja 06115anach ¢ BBILECTOAMMI PYKOBOIUTE/LAMM, HO HE CYMTAIa,
4TO TaK )K€ C/IEAYeT IOCTYMATh B IPUCYTCTBUM PALOBBIX COTPYAHUKOB, — MHE
Ka3anoch, 3T0 6yIeT BOCHpUHATO KakK arpeccusi». OueBUAHO, ee PpyKOBOACTBO
He TaK 6ecroKoMIOCh O TOM, YTOOBI MTOKa3aTh, YTO BONPOCH JIOIIYCKAKOT-

CA ¥ IpUBETCTBYIOTCA; HO OHA Jorazanace, YToO CAEPKUBAJIO €€ HE TONbKO
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OTHOLIeHMe pyKoBoficTBa. He 3aiaBas BOnpocos, Kora 310 6bI/10 BO3MOXXHO,
OHa HEe CMOIJIa CBOMM NPUMEPOM IT0Ka3aTh KOMaHJIE, YTO MEHEMKEP AOMKEH
COXpaHATH CBOOOOMBICINE ¥ TIOOONBITCTBO, M TEM CaMbIM COKPATH/Ia [IO/Ib3Y
TeX NPUBBIYEK, KOTOPHIE NBITA/IACh NIPUBUTD COTPYAHMUKAM, — npuYeM B Te-
pHOJI, KOT/ja KOMITaHUM TPpebOBaICs MAKCMMYM TBOPYECKOTO MbIILUIEHNMSL.

Cxoxyto Temy 3aTponyn u Maiikn Muceppa u3 EY. On 3ameTus, 4to Mo-
TIofible COTPYAHMKM, KaK IPaBU/IO, «IOPa3[[0 OXOTHEE M3J/IaraloT CBOIO MO3M-
uMI0» — 10 KpaitHeit Mepe, moHa4any. [Ipo6nemMa B TOM, 4TO 3aTeM, BEIC/TYLIIAaB
X, «boJee ONBITHBIE KOJUIETH PELIAOT, L€ CIeAYeT O3BYYNTDb STH BONPOCHI».
Mornonsie COTPYIHUKM, €CTECTBEHHO, 3aMEYalOT, YTO He BCe MX BBI3OBBI CH-
CTeMe MOoMy4aloT pasButye. «5 mymaio, mo3ToMy MO/IOIEXb B UTOTE HAYNHAET
Ko7e6aThCs: CTOMT JIM AETUTHCA CBOMMM BOIIPOCAMU ¥ COMHEHMsAMM. Beab oHu
BUJIAT, YTO PYKOBOJAMTENN TOXKE KONEOAIOTC Y.

NX BOMPOCHI bYAYT APYTUMU

B xaxxgom nokonenuu nporpecc obecrieunBaioT Npexzie BCETO Te, KOMY yAa-
erca cOpMynMPOBaTh IPAaBU/IbHBIE BOIPOCHI J1s CBOE SIIOXU M COCPESOTO-
unThCA Ha HUX. [Ipo6meMbl, BOTHYIOLIME HAaC CETORHS, — He Te, YTO 3aHUMaIu
HALMX PORUTENEN, M He Te, HaJl KOTOpbiMM OynyT 6MThCA Halu feTy. Tak 4To
BMECTE C HOBbIM IIOKO/IEHUEM TeX, KTO 3a/jaeT BONPOCHI, Mbl BbIpAlyBa-
€M M HOBOE NOKOJIEHNE BONPOCOB, KOTOpble oM 6ynyT 3agaBarh. Kakue-to
M3 9THX BONPOCOB HaM 6yAeT TPYAHO BOCIIPMHATD KaK Ty4IIie WM KaK Bax-
HO€ [IEPEOCMBICTIEHNE TOTO, YTO MBI /1A ce6: yrKe NPUHAMH 6€30TOBOPOIHO.

MHe Bcergia HpaBUNIOCh, Kak AHTYyaH fie CeHT-DK310nepu OTpaswI 3TO po-
TUBOpeYme B «MajieHbKoM NpuHLe». PacckasymMk M3BMHAETCS Nepes YMTaTeIs-

MM 32 TO, YTO BbIYMC/II, 4To [IpyHL mpuneren ¢ KpoxoTHoro acrepoupa B-612.

A Bam Qacckaszan tak nogQabro ab acregaunge B-612 v gaxe caabuwun erq
HOMEp TONbKO M3-33 B3pOCAbIX. Bapocnbie oueHs nobaT umdpel. Koraa
pacckasblBaellb UM, YTO Y Tebs NOSBUNCS HOBBLIA APYr, OHW HMKOrAa
HE CNpOCAT O CaMOM IMaBHOM. HUKOrAa OHU He CKaXYT: «A Kakow Y Hero
ronoc? B kakue urpsl oH ntOBUT urpate? JIoBUT nn oH Babouek?» OHU
cnpawmsaioT: «Ckonbko emy net? Ckonbko y Hero 6patbes? CKOMBbKO OH
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gecuT? Ckonbko 3apabatbiaer ero oreu?» M nocne 310ro BoOoOpaxator,
uTO y3Hanu venoseka’.

CrapiuieMy OKOZIEHMIO BOIPOCHI MOTIOJOrO MOKO/IEHUA YaCcTO MOTyT IIOKa-
3aThCsl HEOTIPABAHHBIMM ¥ HEHY)KHBIMI. VIMEHHO [I09TOMY TaK MHOTO JieTel
pacTeT B CEMbIX, I/ie IIpeceKaloTcs mobbie BONPOCHL. M Tak MHOTO HIKOMbHBIX
CHCTEM ¥ COOBIIECTB HaLle/IeHbl Ha TO, YTOOBI 3aCTaBUTh UX MO/TYATD.

S sanmycTiy COGCTBEHHYIO MHMLIMATHBY, NPU3BAHHYI0 MU3SMEHMTD OTHOLIEHHE
K Borpocam B Hailem obujectse. Ona HasbiBaeTcst «[IpoexT 4-24». bes mum-
HETO 1IyMa, HO ¢ GONBIMM YTIOPCTBOM MBI paboTaeM HaJ| TeM, 4TOOBI B MUpE
cTano 6onblue NIofiel, KOTOpble KaX/ble 24 Yaca yAensloT YeTbipe MMHYTHI
TOMY, 9TOGBI COCPEOTOUMThCA Ha Bonpocax. OrpaHuyenme B YeThbipe MUHY-
THI A1 B35/ U3 ynpaxxHeHns «llIksan BONpOCOB», KOTOPOE Mbl pacCMaTpyBaNIM
B TpeTbeii I/1aBe, Beib 32 3TO BPEMsl MOXHO HeMaslo ycreTh. He 06A3aTeNbHO
Ka)KJIbliA eHb BHINIONHATh UMEHHO 3TO YTIpOKHEHME — elife y4lle, eC/ii Bbl
6yneTe YepefoBaTh pasHble MPMEMBI U NOAXO/bl K NOCTAHOBKE BONPOCOB.
YeThipe MMHYTbI B IeHb 3a TOJi CK/IAf{bIBAIOTCA B Lie/Ible CYTKM, OTBEJECHHbIE
Ha lie/IeHATIPaB/IeHHOE ¥ TBOPYECKOE PeHepUPOBaHIe BOIPOCOB, — 3TO HE TaK
MHOTO ¥ He TaK TPY/JHO, 0COGEHHO JIs TOrO, KTO Y)Ke HaCTPOeH MBICIUTD Goree
TBOPYECKY M UCKATh CBEXME OTBETHI [/isi Ha3peBILMX NPObIeM™.

Ecn BONpOCOB CTaHeT G0/Ibllie, eC/TM 3arOBOPAT Te, KTO paHbllle He MMel
ro/Ioca, To HaMHoro 60/1blie MOABUTCA 1 XOPOUIMX BONPOCOB, 2 OT 3TOTO B KO-
HEYHOM CYeTe BHIMTPaIoT Bee. By/ymee npuHeceT HOBbIe POG/IEMbI ¥ HOBbIE
BOSMOYKHOCTH, ¥ KaKie-TO U3 HUX BJOXHOBAT HAaC Ha MepeMeHbl. A IMIaBHOE,
MBI [IO/DKHBI IPUHATD, 4TO CAMble Cepbe3Hbie MUPOBbIe TPO6/IEMBI €llle TONBKO
TIPEACTOMT PELIMTh, ¥ YCTIEX 3aBUCHUT OT TOTO, OY/eT /M KaXJIoe Clefyomlee
MOKO/IEHME JTy4llle 3a/ilaBaTh BOIPOCHL.



9

[MNMOYEMY bbl HE B34ATbCA
3A TJTABHbIE BOIMPOCHI
XN3HWN?

A nucan necHro Show Me — «lMokaxm MHe» — kak monuTsy Bory,
Kak NpoCTbI€ 1 YECTHbIE BOMPOCHI O XXMU3HM, O CMEPTU 1 O TOM,
noyemy B MMpe CTO/NbKO CTPafaHns. Ho nocTeneHHo st noHsn, 4to
3T BOMPOChI Hy>XXHO 0OpaLLaTh He TONbKO K Bory; uTo s fomkeH
3aAaBatb UX ApyrvUM itoasm u cebe camomy.

LxoH Nepxeng*

K I'spu Cnatkuny Bonpoc, mojapyBILIyii 3apsij SHEPTUY Ha [iBa eCATHIETUS
NPOPBIBHOM paboThi, mpuiren B koHie 1990-x. O nocenmuncs B Unkaro, Bep-
HYBIUMCH B AMEPHUKY IOCTIe HECKONBKMX JIeT, IPOBEJEeHHbIX B AQpHKe B 60pb-
6e c pacipocTpanenyem MH(peKMOHHBIX 3a6oneBanuit. K 3TOMY BpeMeHU
B CaMbIX HE6/IaTONOMYYHBIX pajfoHax YMKaro HacuIMe C IpUMEeHEeHHeM OTHe-
CTPENBbHOTO OPY)KNA CTa/NO PAXOBBIM ABNeHueM. ClIaTKuH 06paTun BHMMaHue,
4TO KaKie Obl Mepbl 7711 60pb6bI C STUM HYM IPUHMMATINCH, KPOBABYIO BeH-
AETTY Ha yNMMLAX TaK ¥ He ylaBa/oCh OCTaHOBUTD. Ho ofHaXX /b1 OH MogyMan:
OBITh MOXeET, Ipo6/IeMa He B HEJJOCTAaTKaX TeX MM MHBIX Mep? BbiTh Moxer,

* Ixon Jemkeny — TICEBJJOHMM aMEPMKAHCKOT0 aBTopa-ucnonuutens [xona CTuseHca,
KOTOPBIil CIUTAETCA OJHMM M3 OCHOBHBIX [IpefCTaBUTENE HEOCOoy/1la — PeTPOCIEKTHB-
HOTO HAaNpaB/IeH!s B COBPeMEHHOM PUTM-H-6mi03e,
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CTOMT pajiuKa/IbHO IEPeCMOTPETh CaMy IIPUPOAY 3Toi npobnemsi? Yto, ecu
PacCMaTpMBaTbh HacU/IME KaK MEIMIMHCKOE, a He KaK COLMANbHOE sABeHne?
Brpyr Mepbl, KOTOpbIMU GOPIOTCS, K IIPMMeEPY, C XOIepoii, MoMOryT 6onee
3¢ }eKTMBHO MOBIMATH Ha CUTYaLMI0? VIHBIMU CTIOBaMH, UTO, EC/TM HACH/INE
C TIpUMEHEHNEM OTHECTPE/IBHOTO OPYXMA B OYKBaZbHOM CMbIC/IE 3apasHO?

B obnactu ncuxonoruy TpaHcGOpMMUPYIOLIMii BOIIPOC IPO3BYYal, KOIrKa
Maptun Cenurmas CTan npesueHToOM AMEPUKAHCKOM TICUXO/TOTMIeCKOM
acconmanyu. Jlo 1988 roga nmpakTuyeckn Bce JUIIOMMPOBaHHBIE IICUXOIO-
I'M COCPEOTOYMBANMCH HA TOM, YTOObI 6OPOTHCA € MCTOKaMM MCHXUYECKIX
npo6eM ¥ pacCTpOICTB, No/Iaras, 4To 6marononyyne obecrednBaeTcss OTCYT-
CTBMEM 3TUX HeraTMBHBIX siBeHuit. Peup CenurMaHa Ha eXKETrOHOM Chesfe
accoumanyy nobyamia ero Kouer nepecMoTpeTs cutyanuio. 4o, ecu, cnpo-
CUJI OH, VIS TICHXMYECKOTO 3[I0POBbs TAKXKe BXXHO NPUCY TCTBME MO3UTUBHBIX
dakTOpoB — KpUTepHUEB 6Marononyyms, KOTOpbie MOXXHO BBIABUTD, USMEPUTD
¥ Ky/ITMBMpPOBaTh? VIHBIMU CTIOBaMM, 4TO, €CIIM TICHX0/OrH 6yRyT paboTars
He CO C/TabbIMM CTOPOHAMH, a C CMIIBHBIMM, HE C HETaTHBOM, a C IO3UTUBOM?

CoBpeMeHHOE ABIMKEHNE B 3aLIUTY OKpYXalolei cpefisl beper Havyano
B BONpocax, KoTopble 6uonor Pairuen Kapcon nocne HekoTopbix Konebanuit
pemmia nopHATh ny6mmuno. B 1950-e rogst Kapcou crana nmucarb Hay4HO-
TIONyNAPHbIE KHUTH ¥ CTaThy, YTOGBI O3HAKOMUTH IIMPOKYIO IMy6nmKYy ¢ 4y-
mecamu okeaHa. Ho, cobupas Matepuansl /i ONTUMUCTAIHBIX 3aMETOK O TOM,
Kak paboTawT 3KOCHMCTEMBI, OHa OOHApPYXXMBaJa, YTO OKpY>XKaloLlel cpefie
HaHOCAT 60nb1OI YPOH mecTULMARL, npexze Bcero [JJIT. B 1962 ropy ona
BBITYCTU/Ia KHUTY «BesMonBHaA BeCcHa» — (akTyex, B KOTOPOi OCTOpuia
INpefCTaB/IeHNE O TOM, YTO Y€IOBEK JO/DKEH MOKOPATH MPUPOAY € OMOIIbIO
HDOCTVOXeHUM XuMuH. «Kak MOXXKHO BEpUTD, YTO I/IaHETA, Ha IOBEPXHOCTh
KOTOPOI4 MBI BBITMBAEM CTO/IBKO ANOB, OCTAHETCA TIPUTOHON /1A KUSHU?» —
cnpocuia oHa. U eime: «Mbl CipaBeIMBO BO3MYI2EMCS BIIAHUEM pafualiuu
Ha Hac/AeICTBEHHOCTh. Kak TOrma MoXeM Mbl OCTaBaThCs PaBHOAYIIHBIMM
K TAKOMY K€ BO3/Ie/ICTBMIO XMMKATOB, KOTOPbIE /TbeM M ChIIl/IEM IIOBCIOAY?»
Kapcon mo6uia ucronb3oBaTh BOMPOCH Kak PUTOPUYECKOE CPENICTBO; €€
BOTPOCHI MOCAYXUIYM KaTa/TU3aTOPaMy [UIS AEHACTBUI MU/ITMOHOB JIOEH.

Urak, ectb 6071ee KpymnHble, 6onee BaXXHbIe, INTaBHbIe BONPOCHL. JTa KHUIa

Havasach ¢ Hab/MOeHNs, YTO HOBbIE BOIIPOCHI TOPOXKAAIOT (ITYCTh M He BCETa
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3aMETHO) HOBbIE MJIeH, KaK B GM3Hece, TaK ¥ BO MHOXeCTBe APYTux obnacTeit.
B aT0it KHMre A cTapaloCch HOHECTH [0 BAC, YTO ITOMY HaBBIKY MOXHO Ha-
Y4UTBCS. VI 3TOT HaBBIK Mbl MOXKEM KOJINIEKTUBHO IIepefaTh CeAYIIIeMY M0~
KoneHu10. Bot o uem 971, puHasbHaA rIaBa: YTO6bI HAYYMTHCSA My4lle 3a/1aBaTh
BOIIPOCEHI, HYXXHO B TOM 4MC/ie BBIpaboTaTh y cebst CIOCOGHOCTD M CMENOCTh
dopmynuposars 6onbuive, rmaBHbie Bonpockl. Yem 6onbie npobnema umm
BO3MOXHOCTb, TeM MacmiTabHee OoTBeTa OHa TPebyeT M TeM OCHOBaTeNbHEe
TO/KeH OBITh BOIPOC, KOTOPBIN MBI 3a1aIUM.

CO30ATb BOIbLLUOW BOMPOC

Opuym Gonbuine BOIPOCH YAAIOTCA ONpE/eNIeHHO NyYIie, YeM IPYTHM.
[Ipumep, koTOpbIit Cpasy npuXofuT B ronosy, — Mnon Mack. [Ipu nepsoit
Hallei BCTpede Mbl ¢ HUM OecefloBany O ero HeoOBIYHOM TOCTHXKEHUM —
€My YAaNoCh CO3AaTh CPasy HECKONBKO YCTIEIIHBIX KOMITAaHMIl B COBEPILIEHHO
pasHbIX oTpacisax. Ero mepsbiit crapran, Zip2, BHINYCKan MPOrpaMMBl [is
Be6-nusaitHa. PayPal okasbiBaet dunancosbie ycnyru. Tesla mpoussogut aBTo-
Mo6unu. SpaceX cTpouT MHOropasoBsie KocMudeckue pakerst. The Boring
Company 3anMaeTcs TPaHCIIOPTHOM MHPPacTPyKTypoit. Kak oguu u TOT e
Ye/IOBEK YXUTPAETCA OBITh MMAEPOM Cpasy BO BCeX 9TUX obmacTax?

Mack oTMeTHI 1Ba acTieKTa B CBOEM NOAXOJE K NpobieMaM B LIeIOM U Ha-
MEKHYII ellie Ha HECKO/IbKO CeKPeTOB ycrexa. IIepBblil aclekT s YIOMsHY
elile B NIEPBOIA IN1aBe — «BO3BpallleHMe K Hava/aM» IS MOMCKa Ty4IinX pe-
LIeHUiA. ITO 03HAYaeT IOHMMATh, YTO IPUMEHUTENBHO K KaXK/OM npobneme
CYIIECTBYIOT HAKONMBIIMECS 33 MHOTO JIET YOEXK/IeHM s, M BOCTIPUHUMATD MX
KPUTHYECKH, a He KaK HeuTo Hesblbnemoe. Bropoit acniexT B ToM, 4TO MHOTHe
CBEXME UJIEN TOSAB/AIOTCA B Pe3y/IbTaTe «IEPEKPECTHOIO ONbIAEHUA» UAeH
3 pasHbIX obnacreir 3HaHMIA. «MHOTHE /IOM, KOTOPbIE JOTO Pa3[yMbIBAIOT
Hajl CTIOXXHBIMM TIPO6/IeMaMyt B OJIHON OTPAC/iM, HUKOT/A ce6s He CNpaIMBaKoT:
“A ecTb /1 CIOCO6 NPUMEHNTD STH pellieHus B APYToi obmactu?” A Beab 310
MOXXET IPUBECTH K HEOOBIKHOBEHHBIM Pe3y/IbTaTam».

YTo K€ KacaeTcss HaMEKOB, TO KOe-YTO MHTEPECHOE 5 TIOYEPIIHYN U3 OT-
BeTOB Macka Ha Bonpoc o Hyperloop. Mack cam yauBuncs, 9To aTa mzes
TMONyYM/Ia pa3BUTHE, — BEflb OHA HAYa/lach CO CAyYaitHONM ppasbl, KOTOPYIO
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oH npousHec Ha Buictynnenuy B Canta-Mounke. «f nbiTancs 06BACHUTD,
IoYeMy TaK CHIBHO OTIO3/ja/l Ha COOCTBEHHBIN TOK/AN, U CKasall, iTO 1nopa
6b1 M306pecTH HOBBIE CPENICTBA TIepeMELIEHUA B POCTPAHCTBE, a 330[HO
ynoMAHY: “Y MeHs, KaKETCs, Y)Ke eCTb Mied TaKoro cpencTBa’». Ha camoM
nene 310 6biNa ele faxke He uped, a CMYTHBIA HaAMEK Ha Hee — O 4eM A yIo-
MMHaJ Bhiie. MacK MpoCTO NMOJENN/ICA MBIC/IBIO, KOTOPas BOSHUKIIA Y HEro
KaKMM-TO 9acoM paHee. «Ho MHTepHET He OCTAaBUTI MeHs B NOKoe. MeHs Bce
BpeMs ClpalliMBaIy, YTO XKe 3TO 3a uaes. M A moHsn — NpupeTcs Hajy HeM
nopasMbiciuTh». [To cmoBaM Macka, mepBas €ro KOHIEMIMA OKa3anach He-
COCTOATENBHON 1 ee IIPUIIOCh niepepaboTats. Korna Hakonel copMuposa-
IOCh XMSHECTIOCOOHOE peltenye, MacK M3MOKMII €ro B CTaThe, HANMCAHHON
COBMECTHO C HECKONBKMMM KOJIZIEraMy, Ony6nMKoBas ee, OMECTH CChIIKY
8 Twitter u ycTponn npecc-kondepenumio Ha nonyaca. Jipyrumu cnosamu,
rpomkuit poekt Hyperloop poauncs 6e3 nuuHero mwyma. «Bot u Bce», —
roBopuT Mack.

Xots Her, oropure. [laBaiitte 4yTh 6071€e MOJPOGHO PacCMOTPUM, 4TO XKe
npousouuio. [IoToMy 4TO BOBCE He CTY4aitHO ONMH-eAMHCTBEHHBI BOMPOC
Macka Tax 6BICTpO TONy4us passutye. Bo-nepsbix, Mack B ouepesHoON pas
3a0CTpWI BHUMAHME Ha MacIITabHOM npo6neme. OH 310 moxnMmaert. «f aymaio,
3TO IPU3HAK TOTO, YTO OOIIECTBO OCOHAET: TPAHCIIOPT ACHCTBUTENBHO M10Pa
PajIMKa/NbHO yCOBEPLIEHCTBOBATh, — paccyXkpaeT Mack. — BeposTHo, mo-
9TOMY BOTIPOC ¥ IPMB/IEK CTONLKO BHUMAHMA». V1 XOTA OH BOBCE He NBITANCA
CrielyanbHO MPOABUraTh CBOM BONPOC, OH HACTO/IBKO 3apAMI 9Hepruei apy-
I'MIX JTIOfiel, YTO OHM, B CBOIO OYepefb, OGYM/N ero 3TUM 3aHATHCA. [epMaH
Menswur 06bsacHAN B «Mobu Inxe»: «Jlna Toro 4ro6bi co3faTh 60MbIIYIO
KHUTY, Hafio BBIOpath 6onburyio Temy»'. To e camoe xacaeTcs 1 6onbuInx
Bonpocos. Ecu BBl cTaBuTe BONPOC, ObIOMWMIA B LIEHTP npo6ieMbl, KOTO-
pas MHOI¥M 3HaKOMa ¥ MHOTMX G€CIIOKONT, BBl MOXXETE OKa3aTh OrpOMHOE
B/IMSIHUE Ha JIIOIEN.

Bo-BTOpbIX, KOT/Ia MHTEPEC Y)Ke BO3HMK ¥ BOIIPOC MOAXBATU/IO MHOXECTBO
neofieit, Mack roToB 6bi1 cepbesHo uM 3aHATbCA. OH He c6pOCHN ero co cye-
TOB KaK IyCTy!0o (aHTasyIO MM OTOBOPKY M He CTal (XOTA UMe/ ONHOoe
NpaBo) ONPABJBIBATLCA TEM, YTO ¥ TaK PYKOBOIUT ABYMS KPYITHBIMU KOMIIA-
amsamu. OH B3AJICA 3a TO, YTOOBI MPEBPATUTh BONPOC B XKUIHECTIOCOOHYIO,
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XOTA ¥ IEP3KYI0 Mfiel0 — MPOLECC, B KOTOPOM MPEACTOANO 3a/IaTh elije MHOTO
BOIIPOCOB M HAMTH elije MHOTO OTBETOB.

B-Tperbux, kommeHnTapuit Macka Bbi3Ban cTo/mb 60/MBLION MHTEpeC, NOTOMY
9TO NPEAUPUHUMATEND B IIPOLIIOM He Pas IIPOBOMM B XKU3Hb CME/bIe UIEH,
nopoxpenHbie Bonpocamu. OH TBepAo ybexen: 4Tobsl 6parbes 3a Mac-
mTabHble 3aa4u, HYXKHO HapabaThiBaTh KPEUT JOBEPHs. ITOTO OH Tpebyer
OT oxkpyxaiotux. Ha Bonpoc o ToM, Kakue 4epTsl OH MLET B COTPYMHMKAX,
Mack orBetnn: «<Ha caMoM Jiefie MEHS MHTEPECYeT TONBKO OIBIT BHIAAILIUXCA
AOCTIDKEHMI. MHe HEBa)XKHO, OKOHYM/I Ye/IOBEK YHUBEPCUTET MM XOTH 651
WIKOMY, — IJIABHOE, YTOOBI y HETO B MOCHYXXHOM CIIMCKe BBIIO pelreHne
C/IOKHBIX 3a/ia4». ITOro e OH Tpebyer oT camoro ce6a. OH He MPENTOKUT
MHBECTOPaM BKJIa[ibIBaTh CPEJICTBA B TO, YTO CaM He MpopaboTan A0 TaKoi
CTENEHH, YTO YHaNOCh «Pa3INA/IMTh BCE MOPIIMHKY M TIONYYUTH PESY/IbTAT,
KOTOPbI/ MOXXHO NPOM3BOAMTH B KOMMEPYECKMX MaciTabax u mpofiaBaTh
IO OCTYTIHOM LeHe». Takoit kpenuT fosepus Ho6aB/IsAETCA K KANUTATY BONPO-
COB, 0 KOTOPOM MBI TOBOPH/I B CeibMOIt T1aBe. OH CK/IafibIBaeTCS U3 BOTIPO-
COB, KOTOpbI€E BbI HE TONBKO 3a/ja€Te, HO ¥ JOBOJIUTE IO PEaNbHOIO Pe3y/bTaTa.

Haxonen, kanuTan BONpOCOB pacrer, KOrjja BUAHO, YTO Y€NOBEK XO-
4eT MpUBJieYb K CBOeH Muccum Apyrux. (Moxet 6bITh, BBl IOMHUTE LU-
Tary 3nu Busens, ¢ KOTOpoit Hayanach 3Ta KHUTA, O CTIOBE quest — «mouck
IPUKTIOYEHMI».)

B tot penn Tesla kak pas 3aHANa NepBOe MECTO B OJJHOM M3 PENTHHIOB,
U B TAKOJ MOMEHT MOXHO ObI/IO 6bI IIOpajioBaTbhCs YCNexy u nobene Hay KOH-
Kypentamu. Ho Mack roBoput 06 yloBonbCTBMM BIUATD Ha KOHKYPEHTOB:

Tesla Ha camom pene 3actasuna asToMo6UNLHYHO WHAYCTPUIO 33aHOBO
06paTuTb BHUMaHWe Ha 3nekTpomobunm. Beas kpynHeiLume aBTONpOM3-
BOAWTENM OTKA3a/UCb OT 3NeKTPOMOBUNeit Nocne Toro, Kak TpebosaHus
KanMMOPHNUNCKOrO 3aKOHOAATENBCTBA K CHUXEHUIO BPEAHbIX BbIbpOCOB
cmsarunnvce. General Motors oto3Bana v yHUUTOXMNa 6ONBLIMHCTEO
EVT, paspabatbisath HoBble Mogen 3nekTpomobunel Bbi10 HEBBIFOAHO.
Ho TyT nossmnuck Mol 1 BbinycTunam Roadster. 1o nobyauno GM co3pnats
Volt. A koraa GM aHoHcmposana Volt, To Nissan peluunacs BbICTYNUTb
co ceoent Leaf. Tak uto Ml 3anycTunu sdekt gommHo — nepexoa
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Ha 3n1eKTpomMobunn Hauancs, xoTb v mefneHHbIn. Ho npotecc nowen.
Mo-moemy, 3TO Camoe rMasHoe.

Vinox Mack 13 Tex MacTepOB 10 peLIeHNMIo MPO6/IeM, KTO LIEHNT XOPOLIMi
sonpoc. OH He pa3s YIIOMMHAJI O TOM, KaK BIEPBbIE TPOuMTAI «ABTOCTOIOM
o FanakTuke»* [lyrnaca Afamca B 4eTBIPHAaALIATh JIET ¥ BBIHEC OTTY/A «BaXK-
HYIO MBIC/Ib, YTO OY€HDb YacTO OTBET OKa3bIBAETCs CNIOXKHEE BONPOCa. A ecnn
BOMpOC chOPMyMPOBATh NIPABUIIBHO, TOTAA OTBET HAMTH HETPYHO. Mano
KOMY B TaKOM BO3pacTe YJ[aeTCsi OCO3HATh, YTO TOUHBIN OTBET AANIEKO HE yBE-
zer. Ceifuac BHIEAIOLIMIACS MHTEIEKT Macka CiryXuT ToMY, yTOOBI MpMBJIEKATh
¥ NOPOXJATh HOBBIE, Ty4IINe BOIPOCHI — BONPOCH, KOTOpbIE paspyllaioT
npeay6eXxieHnsA u HaIpaB/Is0T SHEPIUIO B PyC/IO HOBBIX orkpuituit. [Touemy
Y HEro 3T NO/y4aeTcs Mydiile, 4eM y ApyTux? Bo MHOrOM noToMy, 4TO OH BCTAN
Ha 3TOT MyTh ellje B IOHOCTH 1 He CXOJMII C HETO.

YUUTECH XXUTb BOMPOCAMU

Paitnep Mapus Punbke B «[IucbMax K MOOLOMY TO3TY» Kak pa3 roBoput
0 pasHuILiEe MeX/IY OTOHeH 32 OTBETAMM 1 COCPEIOTOYEHHOCTHIO Ha BONPOCAX.

VimeiiTe TeprieHue, NaMaTys O TOM, UTO B Ballem Cepaue ellle He BCE pe-
weHo, 1 nontobuTte aaxe Balv COMHeHMS. Balln BOMPOCH! Kak KOMHaTsI,
3aNepTble Ha KMNOU, UK KHWMW, HaMUCaHHbIE HA COBCEM YYXOM S3bIKE.
He OTbICKMBalTE Ceiiuac OTBETOB, KOTOpblE Bam He MOryT ObiTb AaHbl,
MOTOMY YTO 3T OTBETLI HE MOTYT CTaTb BaLLIel XM3HbIO. XKuBuTe ceiuac
BONPOCaMU. BbiTb MOXET, Bbl TOra NOHEMHOTY, CamMu TOrO HE 3ameuas,
B KaKoW-HVOyab OYeHb AaNbHWI AeHb [OXUBETE A0 OTBETA.

3uppio ConomoH B crathe B New Yorker 06paTui BHMMAaHME Ha 3TOT 11ac-
cax: «PubKe BBICKa3bIBaeT MPEKPACHYI0 UJIEI0, HO Ha CAMOM nene Bce 06CTOMT
Ha060pOT. BepuThb B OTBETHI XOPOLIO B Ha4a/ie XKM3HEHHOTO IyTH, a BOT K Bepe
B BOIPOCHI, Kyia MeHee OHATHOM, NPUXOAMIIb NA/IEKO HE Cpasy. Yro6n1

% Jlyrnac ApjaMc. ABTOCTONOM MO Tanaxtuke. M.: ACT, 2002.
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ornblle Y3HATD, HY)KHO TONBKO YCEpHMe; YTOOBI IPUHATD, YTO Bbl HUKOT/IA
He y3HaeTe BCero, — 60/1bILIOM TPYA. YBEPEHHOCTD B TOM, YTO BOIPOCHI /IParo-
LeHHbI HE3aBUCHUMO OT TOT'0, MMEIOT OHYM OTBETHI M/IN HET, — IIPU3HAK 3PENOTO
IIMCaTeNs, a He HaMBHaA ylaya HOBUYKa»Z,

S He cunralo, yro Punbke Henpas. Benp oH afipecyeT aTv CTPOKM «MOTIO-
AOMY TIO3TY», BEPOATHO JKe/lasd MOAENUTBCA MYAPOCTBIO, KOTOPYIO 06pern,
CTaB 3pe/bIM MUCaATENEM, & XOTeN Obl MMETh, GYAy4M HAMBHBIM HOBUYKOM.
Ho s cornacen u ¢ nabmopernem ConoMoua, 4To /10fiH, KaK MpaBuIo, «KUBYT
BONpOCamMmu», NOCTUTHYB 3peNOCTH. Sl caM BUIeN TOMy HEMano IpUMEpOB,
Gecenys ¢ MOIbMH, Y KOTOPBIX 3a I/IEYaMM O/Tast yCIelHas Kapbepa.

ITonaraio, 4To MHOTHMe U3 HUX 3aJal0TCA GONBLIMMYM BONIPOCAMM B TOT
Tepuof, Koraa npodeccuoHaIbHO Y)Ke COCTOAMMUCH: HE TONBKO CTa/IM BHICOKO-
K/IaCCHBIMM CIIELMANIUCTaMM, HO ¥ FOPas3fio ITy6iKe 3aiyMbIBaOTCS O CBOEIT fie-
ATENBHOCTH, CTAHOBALIENCH YACThI0 MX TMYHOCTH. OHM pasMBIILISAIOT 0 6onlee
MacIITa6HbIX ABNEHMAX, COCTABHON YacThio KOTOPHIX BBICTYTaeT UX pabora.
B mecToit rnaBe Mpl rosopuu o Toru ITpAna 1 ero orpoMHOM ombiTe nepe-
ropopuinka. Ilocne TpupuaTy Tpex net npogeccuoHanbHOr0 COBEPIIEHCTBO-
BaHMs OH NPUSHAETCA: «S1 JOBO/NBHO MO3/{HO MOHAN, YeM X0y 3aHMMAThCA,
KOT/ia BHIPAcTy, — MHE MHTEPECHO B3ATh ONBIT paspelleHust AeNIOBBIX CIOPOB
¥ HEMHOTO JIONONTHUTD €0, YTO6bI UCTIONB30BATH A/IA YIAXKUBAHUA KOHDIMK-
TOB C IPUMEHEHMEM HACU/IHUSL, BIVIOTH 10 BOOPYXXEHHBIX IIPOTHBOCTOSHMI».
OH cospan HeKOMMEPYECKYIO OPraHM3aLMIO, YTOGBI MCCIERO0BATh BO3MOXK-
HOCTH CBOMX NPHEMOB JUISl «<YPEryIMPOBAHUA IPYTHX BUAOB CIOPOB».

Ocnosarenm Handspring Puppet Company, cosgasmieit NIereHiapHbIi CIIeK-
TaK/b «boeBoit konb», mokopuumit Jlongon u Bpopseit, — IIpeKpPacHbIA
o6pase Takoi cBoeBpeMeHHOI pednekcun. s 60nbLMHCTBA TeaTpaibHBIX
spuTereit «boeBoi KOHb» CTaJl IIepBBIM 3HAKOMCTBOM C TBOPYECTBOM AJ{pHaHa
Konepa u Basuna [xoHca, HO 3TOT TBOpYeCKmit yaT CTaBM/I OpUTMHa/IbHbIE
Y 3aNIOMMHAOIMECA CIIEKTAK/IM C KyK/IaMy HauuHaA ¢ 1980-x. «BoeBoit KOHb»
03HaMEHOBaJI JUIA HYX 6ornee MuuHYIo epeMeHy. « ‘Kob” 6b11 nepBoit mpecol
3a TPUALATD JIET, B KOTOPOJ Mbl CAMM He BBIXO[M/IN Ha CLiEHY, — PaccKasan
JlxoHc. — B TOT MOMEHT coBmanmm 1Ba 06CTOATENbCTRA: nepBoe — MBI IUCANTH
KHUIY O Halllet paboTe, BTOpOe — BriepBble BHICTYNIAN PEXUCCEPAMH, @ He aK-
TepaMu KyKO/bHOTO criekTak/sA. Ham Bapyr npuniiocs ray6oko 3agymarbes
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0 TOM, YTO Mbl [ie/laeM ¥ TIOYEeMY, M OTBETUTb Ha Bompoc: “Tlouemy uMeHHO
KYKJ/IBIZ »
II>KOHC CO CMEXOM NPU3HAETCA, YTO PaHblile HUKOTAA HE PasMBILIIAT

06 aToMm.

MeHs OH pa3gpakan, Kak TaHuopa, HaBepHOe, pa3fipaxaer Bonpoc
sxypHanucTa: «llouemy Bbl TaHUyeTe?» — «Pabora y meHs Takas». Ho Ha
CaMOM Aene 3TO OUeHb XOPOLUWK BOMPOC, NOTOMY YTO HaM NPULLIOCL
3ayMaTbCs: «A UTO 0CODEHHOrO A3ET NCMOoNb30BaHME KyKON Ha cueHe?»
Teneps mMbl 06 3TOM HanMcany 1 camu ropasao Nydle CTanu NoHVMare,
yTo OCOBEHHOrO B HalLem fiene, U rotosBbl NPOMNOBEAOBATL 3TY UAEHO.
MoToMy YTO S CUMTakO, 310 HeoBbIKHOBEHHbI MONOAOM BWA UCKYCCTBA,
CNOCOBHBIV Ha MOLLHeWLLIee BO3AEUCTBME, KOTOPLIA OCTAeTCA npy 3TOM

NpakTU4ecku HEBUAWMMbBIM.

B wyacTHOCTH, [PKOHC OTMEYAET, YTO C IIOMOMIBIO KYKOJI Y/IaeTCsl OTpasuTh

Ha CLieHe Te 3/IeMEHTHI TIOBCEeIHEBHOM XM3HMU, KOTOPbIE MCTOPUYECKU «OCTa-
Ba/IMCh 32 PAMKAMM [IPaMaTHYECKOro KaHOHa». [10CKonbKy HEBOSMOXHO 651710
Tpe6oBaTh, 4TOOHI IETH 11 MIIAJIEH1IbI, He TOBOPS YK€ 0 XKMBOTHBIX, EXEAHEBHO
BBIXOJM/IM Ha CLIEHY ¥ MCIIOTIHANY CBOY PO/IH, APaMaTypry YacTo MCKM0YAu
U3 CIOXKeTa TakuX nepcoHaxeit. Ente ommH cunbHbli addexT OT KyKON B Te-
aTpe — KYKIJIBI MOTYT CITY)XMTb «9MOLMOHA/TbHBIMM IPOTE3aMM». TenoBexy,
NepeXyBIleMy SMOLMOHATBLHYIO TPABMY, «I€rde 06CYXAATh 3Ty TPaBMY 4epes
IOCPEICTBO TAKOrO “POTe3a’, 4eM FOBOPUTD O CBOEM OIIbITE HANPAMYIO, —
sameuaer JIonc. — Hampumep, 0 TOM, KaK 3T0 TAKeNO i HObHO, KOTzia OTel
CHJIAT B TIOPbMe 1 4TO 3TO /1Al Bac 3HaunT. C KyK/Iamy 9T0 MeHee 60/e3HEHHO.
CkBO3b Bce TBOpUYeckue npoekThl Konepa u JKoHCa MPOXOAMT Of{Ha TeMa.
OT paboThl ¢ IETHMM U3 TIOCENKOB [ HEPHOKOXMX B I0xHom Adpuxe, rae
" eme cBexa MaMATb 06 amaprenpie (OHM CaMM BHIPOCIM B TAKOM MocesKe),
0 CTIEKTaK/ei, T7ie [IABHBIMY [EeACTBYIOMMM TULAMU CTAHOBATCA KM~
BoTtHble, Konep u JKOHC MPUHOCAT Aap Pedy TeM, KTO NPUHYNKJIEH MOJ-
yarp. 51 He 6bUI yAUBIIEH, KOTAia Y3HAJI, YTO OHM OCHOBA/IA Handspring Trust
for Puppetry Art — HeKOMMePYeCKYI0 OPTaHU3alMIo, KOTOPasA 3aHUMAETCA
TIOMCKOM, 06yueHeM ¥ TIPOJIBYDKEHNEM MOMIOfIbIX apTHCTOB-KYK/IOBOAOB
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U3 CENbCKOM MECTHOCTH M MOCENKOB B OKpecTHOCTAX Keitnrayna, Henaneko
oT $abpyKy, e USTOTABIMBAKTCA TeaTpanbHble KyKisl. Y s He YAMBIIEH,
UTO TBOpYeckas komnanusa Konepa u JXoHca BoIpocna o IBYX eCATKOB
TNOCTOAHHBIX COTPYAHUKOB TOMMMO MHOXECTBA KyKnoBogoB. Korpa Bbr 3aj1y-
MbIBA€TECh O MACIITAOHBIX BOMPOCAX, OTBETOM Ha KOTOPHIE CTAHOBUTCA Ballla
AEATENBHOCTD, ECTECTBEHHO, YTO M €€ MacIITabbl yBETMYMBAIOTCH.

OOPACTW OO LULENOCTHOW KAPTUHBI

Konep u [[xoHc cranmm sagymbiBathes Haj 60/ee MacITabHBIMIM BOIIPOCaMU
0 CMBICTIE CBOEI pabOTHI NOCTIE TOTO, KaK B3A/MM Ha ce6st PyKOBOJSIIE PO
3TO He penKocTh. TouHee, He PEAKOCTb CPefM TeX, KTO YCTIENUHO CIPaB/IAeTCs
¢ ponbio mpepa. [Ipudnnoit Heynay 4acTo OKashbiBa€TCA TO, YTO PYKOBOAM-
Tenb «He OpacTaeT» 10 TOr0, YTO6bI YAENATH JODKHOE BHUMAHME BOIIPOCAM
(a He oTBeTaM), Ha KOTOPBIX JO/DKHA COCPENOTOYUThCS opranusanus. [Toxanyit,
HEC/y4altHo, UTO MAEAHBIMM BOXHOBUTE/ISIMM Y JIMIePaMM-BI3UOHEPAMM
O6BINHO OKa3BIBAIOTCA MPEANPUHNMATENN, B OCOBEHHOCTH TaKHe, KOTOPBIX
Ewing Marion Kauffman Foundation HasbiBaet BBICOKO9 (D PeKTUBHBIMMU
NpERIPpUHUMATENIAMM: STO JIIOIN, YMEIOLIME BOCIIONb3OBATHCS TEXHOMOTUYe-
CKMMM OCTIKEHVAMY M CO3JIaTh PelleHus, iepeBopauMBaloLye OTPacys.
Crus [Dxo6c¢, Pobun Yeits (Zipcar), Oun Boxuuku (23andMe), [lnana Ipun
(VMware), lxedd Besoc (Amazon) u IpyTHe — Bce OHM HaYMHAaIY C TOTO, 9TO
CTAaBM/IM OCTpbie BONIPOCHI, 06/1ajjast /s TOrO KAIMTa/IOM BOIPOCOB.

B HekoTOpOM cMbiCIe MHTepecHee HabMONATh 3a TeM, KaK YeTOBeK, KO-
TOPBI YHaCNEOBAN PYKOBOJALIYIO PO/ib, IPUXONUT K TOMY, 94TO Tpebyetcs
YK€ He [laBaTh yMHbIe OTBETHI, @ CTABUTh YMHbIE BOTIPOCH. MeHs 0coben-
HO Brieyatser npumep S6ureiin xoncon, CEO Fidelity Investments. Mue
YAQNOCP MO3HAKOMMUTLCA C KYNBTYPOil HOCTAHOBKY BONPOCOB, KOTOPYIO OHa
NpuBMBAET B cBoeit opranusauyu: Fidelity Bocnons3aoBanacs Moum ynpax-
HenueM «lllkBan BONpocoB» HapsAy ¢ APYTMMM METOLAMMU BBIABNIEHMS CIIO-
KUBLINXCA NIpeybexnenuit. [KOHCOH y6ex/ieHa B ToM, 4TO porb BOIIPOCOB
HeobxopmMMoO noAY€epKMBaTh Ha BCeX ypoBHAX. OHa OTMeYaeT, 4YTO B Fidelity
9TO He MPOMCXORUT caMo coboit. «Ha npoTsykeHum cBoeit McTopmy Hama
KOMIaHMsA 6bi/la B OCHOBHOM OPMEHTUPOBAHA HA [IeMCTBUSA, — O6BACHAET
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oHa. — M&I BbIAB/IsIEM IPO6/IeMY KIIMEHTa, IOATBEPK/AEM €€ YUMCTIEHHBIMMU I10-
KasaTe/sIMM U IIePEXOIUM K IOUCKY perneHus. TpyaHo HaiiTv Takol 3anac Tep-
neHusA, YTOOBI YCTpauBaTh MO3TOBOM LITYPM M 06CYX/IaTh HOTPeOHOCTH KM~
€HTa B L|e/IOM, KOIJla lepefi HaMyu KOHKpeTHas npobiema, pelieEueM KOTOPOi
Hajio 3aHuMaTbcA». OfHAKO, OTMEYaeT OHa, «IIPOLIeCC MOCTAHOBKM BOIIPOCOB
nomoraet y6eauThbCs, YTO He ynyleHa Hu ofHa gyHamenTanbHas nipobnema,
KOTOpasi MOXKET OKa3bIBaTh BAMAHME Ha YOBNIETBOPEHHOCTb K/IMEHTay.

Opna u3 3aa4 [DKOHCOH, KaK OHa 3TO BUJUT, — TOTOBUTH IOYBY IS
TOTO, YTO6BI APyTHE MBICIM/IN IIKPe ¥ TIPUBETCTBOBA/IM TBOPYECKME BOIPO-
Chl OT Koner. MHOTro BHMMaHMA OHa yenseT aTMocdepe NCUXONOTHYECKON
6esonacuocTy. «OfiHa M3 MOMX YHKIMIT — CO3[aBaTh aTMOChepy MOANEPIKKH,
uro6s1 ufepnl Fidelity cniokoiino u yBepeHHO 3ajjaBa/iu BOIPOCHI O Halllen
CTpaTeruy, KOpIOpaTUBHOM KYIbTYpe U KiueHTax». KpaitHe BaXHO, OTMeYaeT
OHa, «4TOObI KaXblii TOHMMAT — MbI He MIIeM BMHOBaThIX. Llens Bonpocos-
KaTa/M3aTopOB He B TOM, YTOOBI HalTH, #3-3a KOO IIPOM3OIIIIA Ta MU MHAA
ommbKa win HapylieHue. BOpocst HY)XHBI /I TOTO, YTOObI KOTHYTh ITy6e
BEPXHEro, BUAMMOTO N/IACTA M OATH IO KOPEHHBIX IPO6/IeM».

JI>XOHCOH MOHMMAET, YTO B CH/TY JO/DKHOCTH HECeT CaMyIo 60/bIIYIO B KOM-
NaHUM OTBETCTBEHHOCTD 3a TO, YTOGBI 03BYYMBATh BOIIPOCHI, KOTOpPBIE IOMDKHbI
BJIOXHOB/IATD HA /y4Yluyme uaen. B pesynbrare TIaTeNbHBIX PasMbIIIICHUI
OHa BbIfIe/N/Ia YeThIpe IPUOpUTETHBIE 061acTu i Bonpocos. [lepsas — ato
TeH/IeHIMA K CHVOKEHUIO LieH U JOXO0B B OTpac/iy MHBeCTUpoBaHuA. YTo pa-
60TaeT, a 4TO HYXKHO YCOBEPIIEHCTBOBATh MM M3MEHUT? Bropoe — 310 He-
06XOIMMOCTb B 60ONbILE CKOPOCTH 1 rMOKOCTH. «Bpems KpynHoMacuTabHbIx
¥ Ype3MEPHO C/IOXKHBIX IIPOEKTOB, KOTOPble PaCTATMBANMUCh Ha MHOTO JIET,
MMHOBano», — roBoput JxoHcoH. Kak 6pIcTpee pearupoBaTh Ha IMepeMeHBbI,
KOppeKTUpYs Kypc IIPU IIOMOIIM 06PaTHO#M CBA3M OT K/IMEHTOB Ha BCEX ITanax?
TpeTbe — 3TO NOCTOSIHHBIE M3MEHEHUS HOPM ¥ ITPABM/I B OTPAC/IAX U Ha PbIH-
Kax, rge paboraer Fidelity. Kakx Ham npenyragbiBaTh yOOB/I€TBOPEHHOCTh
K/IMEHTOB, TOTOBUTHCA ¥ alaliTUPOBATHCSA K HEl, YTOObI He TONMBKO BBHINOHATD
BCE HOPMBI, HO ¥ 0fecIeunBaTh BBICOKME TIOKa3aTe/ M 110 9TOMY napaMeTpy?
YeTBepToe — 9TO BIusAHME fAeMorpaduueckux usmenenuit. Hanpumep, uem
OTAMYAIOTCS OXKMIAHMS MUTIEHMANIOB U IIPefiCcTaBuTeNel NokoneHus X Kaxk
KIIMEHTOB ¥ KaK COTPYIHMKOB?
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Y pykoBonuTens B KOMIaHMM TaKo¥ BenudmnHbl, Kak Fidelity, orpomubit
061bemM paboThl, a caMoe CIIOXKHOE B Hell — 3TO MOHATD, KaK PacTpelieNnuTh
CBOE OTHIOIb He 6ecKoHeuHOe BpeMs ¥ BHMMaHMe. [Jie yaacTcs okasath camoe
60NbIIOe TONOXUTENbHOE BO3AelCTBIE Ha Gyryuiee komnaumu? I1o Moum
Hal/moieHNAM, yCTIeX MM Heyfiaya TON-MeHeJkepa U3MepAETCS TeM, YaaBa-
JIOCh JI¥ EMY 3a BpeMsA HaXOX/IEHMs B IODKHOCTU 3aMe4YaTh MOMEHTBI, KOTTIa
Heo6xoauMbl 6onbue nepeMens (To, yto upau [poys us Intel Haspan «rou-
Kam¥ niepern6a»), u HaIpas/ATh MOJKOHTPO/bHbIE EMY PECYpPChl Ha obecrieye-
nue TpaHcopmauuu. Kopoye roBops, 3ajaBai i OH NpaBu/IbHbIE BONPOCHL.

Bpemst mokaxxeT, Ha MPaBU/IbHBIX /1M YeThIpeX 06/ACTAX COCPEROTOYMA
ycunus cBoert koMnaHuu I66u J[KOHCOH; Ha MOM B3ITIAA, B €€ BONPOCax
obecreanpaercs 6alaHC OTKPHITOCTH ¥ KOHLEHTPALMM Ha KOHKPETHOI pa-
60Te, KOTOPYIO HAfIO BHITIONIHUTD. A B LI€/IOM A TIO/THOCTBIO COITIACEH C TEM,
KaK OHa BocnpuHuMaeT csou o6a3annoctu CEO u onpegiensier npuopureTsi
cBoero BHMMaHusA. OHa He yITyCKaeT 13 BUJY YTPO3bl, ECTECTBEHHBIM 06pa3oM
TIpUCYLIe «<HEU3BECTHBIM HEM3BECTHBIM» B OTpaciu, re paboraior Fidelity
M ee KOHKYPEHThI, ¥ CO31aeT YCAOBMUA, KOTOpbIe NO3BO/IAT paHblile IIPUIITH
K HY>XHBIM BOTIPOCAM M HY>KHbIM OTBETaM.

KOrAA BOMPOCHI CTAHOBSATCS NPO®ECCUEN

B 1994 rony y Ilutepa Jinamanauca 6u11a npo6bnema: OH CTPacTHO MeYTall
no6bIBaTh B kocMoce. Ho neTath B KOCMOC MOITIM TONBKO podeccuoHabHbie
aCTpOHABTHI, a [luamManiuc acTpoHaBTOM He 6b11. OH NONBITA/ICA HaYaTh CBOM
OM3HEC M0 3aIyCKY CITyTHMKOB BMECTe C JPYTOM M [IEI0BbIM TapTHEpoM [perom
MapuHbskom, HO u 3fiech 06 ycriexax He 6bi10 1 peun. Kasanocs, ero meure
He CYXJIeHO COBIThCA.

Ho kak-To pas Mapunbsk yBusien B KH¥>KHOM Marasuse The Spirit of
St. Louis — snamenuryo kuury Yapnbsa JIunabepra o ero nerenapHom
TPAHCATAAHTNYECKOM [epe/ieTe — ¥ KYNUI ee B Nojapok [uamanpgucy,
4TO6bI BJIOXHOBUTB TOTO He 6pocaTh 06ydenue B eTHOI mKone. JIuaMangmuc
110 3T0r0 3Han o J/InHabepre TONBKO TO, YTO B 1927 rofy TOT EPBbIM COBEPILIM
6ecriocamounsiit nepenet u3 CIIIA B EBporty. Ho U3 KHMIY OH BBIACHMI, YTO
3a 3TO JOCTIDKEHMe Obl/ia Ha3HAYEHA [eHe)KHAs Harpajia: Biajieriel] HeCKObKIX
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9. MOYEMY Bbl HE B3ATbCA 3A IMTABHbBIE BOMNPOCHI XHU3HWN?

HBIO-MOpKCKux roctunul Pejimony Opreitr yupennn npus B 25 ThiCAY JO//IA-
POB, ¥ BHYIUMTENIbHAA 11O TEM BpeMeHaM CyMMa mo6yfuia MHOTMX IM/IOTOB
PUCKHYTb.

YV IImamanpamca cpa3y BOSHMK BONPOC: «A moyeMy 6bl He yYpeauTh Npu3
3a 1ONET B KOCMOC?» MOXeT, MMEeHHO 9TOro He XBaTaeT pacTylieMy coobime-
CTBY KOCMMYECKMX NpeNNpPUHMMATENEN — BCEX TeX YaCTHBIX MHMLMATUB,
o6nafaroImx BO3MOXHOCTAMM, KOTOPbIE MOXKHO ObI/I0 6bI MPMMEHNTD K MUC-
CMM OTIIPABUTH B KOCMOC K/IMEHTOB, TOTOBBIX 3a 3TO NNATUTh. TaK MOABMUICA
¢donp XPrize. Byxsa «X» B Ha3BaHMM NIePBOHAYANILHO Obl/Ia BpEMEHHOM —
ee OJDKHO 6BI/I0 3aMEHUTb UM CITOHCOPa, KOTOPOro McKanu [{uamanguc 1 ero
He6oblllasg KOMaH/a, IPOABUTIaBLIask e, B koHeYHOM cueTe 60MBIIYIO
YacTh QUHAHCHPOBAHMA B3AMM Ha ceba AHyme u AMup AHcapu, u npus
nonyuynn HasBanue Ansari XPrize — paboyee Ha3BaHME K TOMY BpEMEHM yXKe
NOTY4M/IO INMPOKYIO M3BECTHOCTD, M «X» peliniu COXpaHuTb. byksa nepewuna
¥ B HAMEHOBAHMA C/IEAYIOLMX IPOEKTOB: YCIIEX IEPBOro KOHKYpCa BOXHO-
By [IMaMaHamca ¥ ero KOMaHAy BOCIIPOM3BOAUTD 3TY MOJieNlb NOOLPEHMS
u panee. OHa cama no cebe mopoauna ponpoc: «Kakue eme Macirrabuble 3a-
[layy COBPEMEHHOCTH Ceryac O/IM3KM K pellieHNIO, ¥ He XBaTaeT TO/MbKO Jyxa
COCTA3aTeNbHOCTH, YTOOBI BIOXHOBUTD JIIOfIejt Ha CBePIICHUA»

B03MOXXHO, BbI [IOMHHTE, YeM 3aKOHUMJICS NepBbIi KOHKypc XPrize. OH 6bin
ob6msaBeH B 1996 rony, a y)xe yepes BoceMb JieT Harpajia B 10 MMIIMOHOB RO~
napoB Hauuia nobegurens — KocMudeckuit annapar SpaseShipOne, koTopbIiA
CKOHCTPYMpOBa/ aBuantkeHep-HoBarop Bept Pyran, a npodunancuposan
opmH u3 ocHoBareneit Microsoft ITon AeH, BRINOMHUT YC/I0BUA KOHKYpCa:
CO3/IaHHBIN HErOCyflapCTBEHHOM OpraHu3alueil MHOrOpasoBbIi MUIOTH-
PyeMblii annapar, CnocoOHbIN epeBes3TH 10 TPeX MacCaXUPOB, B TEYEHME ABYX
HeJle/lb OCYIIeCTBUA iBa Cybop6UTaNbHBIX MONETA.

910 cobbrTe LMpPoKo ocBewanocs B CMU, HoO ¢ nogpo6HOCTAMM A MO-
3HAKOMM/ICS, TONBKO KOrja nocetusn wrab-kpaptupy XPrize B Kanudpopaun
6maropaps nobesnomy npurnamenuio Kuana Joxapa, ¢ KoTopbiM MbI N03Ha-
KOMM/IMCh 33 HECKO/IBKO JIET 0 9TOro Ha Kypcax ¢ororpaduu’. Ilosciony
B MOMelleHuy ObIMM CYBEHMPBI, HATOMMHABINKE O NPU3aX, Ha3HaYEHHBIX
¥ BBIMTPAHHBIX: 33 «MCC/IEOBaHMe 3eM/N, UCCIefloOBaHNe OKEaHOB, IHepre-
THKY, OXpaHy OKpYy>Kalouieil cpefibl, o6pasoBanue. Bce obnmacty, rae 6ui1a
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BOMPOCHI — 3TO OTBETHI

BO3MOXXHOCTb PelINThb MaciITabHble MPO6GIEMBI C TIOMOLbIO TAKOTO 0bpare-
HUA K Maccam». Henasno, Hanpumep, oyepenHoit XPrize nonyumia komMaHza
CHenaanCcTOB B 00/1aCTH MEUIMHBI. Toxap oTmeuaeT, 4To «camoe 3aMevare/ib-
HOE B 3TO¥ KOMaHJie — 3TO IATepO GpaThes 1 cecTep, KOTOPbIe HAYMHA/IN C IKC-
NEepUMEHTOB B 110Bajie cBoero poma». Onn nomyunnn Qualcomm Tricorder
XPrize — HasBaHue 6bI/I0 MO3aMMCTBOBAHO Y MEULIMHCKOTO YCTPOICTBA, KO-
TOPBIM NO/IB30BaJICA JOKTOP Makkoit B panTactideckom cepuane «Crap Tpex»
1960-x ropioB. «MbI cripocuin cebs: Kak HaM CO3/jaTh MOPTaTMBHOE U IIPOCTOE
B MCIO/Ib30BAHUM YCTPOMCTBO, KOTOPOE MO3BOMUT IMATHOCTUPOBATD CEpb-
e3Hble 3a6oneBaHNs U CenaTh JOCTYN K MEAMIIMHCKON nomMomu 6oee
npocThIM?» BblsIo 04eBNIHO, KaKYI0 MOIb3y TAKOE YCTPONCTBO MPUHECET
B OTHA/TEHHBIX MECTHOCTHAX, J1a U TaM, rame MMewTCAa y\[pemp,eﬁus 3,upa:30~
OXpaHEeHUdA, — HalipuMep, eciin KOMY-TD HDTPCGYCTCH MNOCTaAaBUTH CpO'-IHbIﬁ an-
arHos cpetm Houn. ITpus 6b11 06bsiBeH B 2012 ropy, Bpyyen B 2017-M, u, ecru
paspaboranHoe no6enTeNsAMM YCTPOICTBO MOMYIUT onobpenne Ynpasnenus

no cauuTapHomy Hagzopy CIIIA, B nepcrnieKTuBe NOCTYINT B IPOJAXKY.

Ycnex SpaceShipOne saoxHoenseT Bcex B XPrize
He OCTaHaBNNBATLCA HA AOCTUTHYTOM
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9. MOYEMY Bbl HE B3ATHCA 3A IMABHbLIE BOMPOCHK! XWN3HWN?

Bxog B yHukansHoe npoctpancTeo XPrize Science Fiction Advisory Council.
Ha 3agHem nnaHe moit nposogHuk Kuax loxap

B ueHTpe akcno3uuymu konus pekemsnta u3 «Crap Tpeka» —
MEAULIMHCKIMIA TPUKOPAEP, BAOXHOBMBLUMIA Ha Harpagy Qualcomm Tricorder XPrize
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BOMPOCHI — 3TO OTBETHI

Bnaropaps aToMy BUSUTY s 0OCO3Has, 4TO J[IaManamc 1 ero KOMaHya npo-
deccuoHanbHO 3afaloT 6o/IblMe BONPOCHL. VX OpraHusaums co3filaHa MMEHHO
JVISL STOM 1{e/TH, ¥ OHM 3a60TATCS O TOM, YTO6BI ENaTh ITO KaK MOXKHO JTyHIlle.
Hanpumep, nHTepecHas CTOpOHA MX pabOThI — BCTPeuM C COBETOM MucaTeset-
(daHTaCTOB, KOTOPbIE «IIOMOTAIOT MPUAYMbIBATh, KAKMM MOXeT ObITb Oyny-
1iee», ¥ UCKaTh «TBOPYECKME U/, KOTOPhIE NO-HACTOALIEMY BIOXHOB/AKOT.
Pa3 B roji NpOXOJAT «CaMMMUTBI BUSMOHEPOB», Iie oY C 60NBINMM KaUTaNIOM
BonpocoB (Takue xak [Dxeitmc Kamepon, Jlappu Ileitmpx, Anyme Ancapu,
will.i.am) BcTpeyatorcs ¢ moneunTensckuM coBetoMm XPrize u o6cyxpaior
JiBa I/IaBHbIX Bonpoca: «Kakue mMaciitabHsle npo6ieMs! B Mype HaM CTOMT
nonpo6oBarhb pemnTbh?» U «Kak A/ 3TOro MOXXHO MCTIONb30OBATD HALITY MOJENTb
noouperna?» OHM COCTABNAIOT AOPOXKHbIE KAPTHI JUIA TIaBHEHIINX 3a/iay
coBpemenHocTH. Ha maHHBI MOMEHT 3T0 60pbba ¢ M3MeHeHMeM KIMMara,
SKOMOTMYHOE XMIbe, MPEAOCTABIEHN)E OCTYIIA K 06pa3oBaHMIO U IIMIOTUDY-
eMblit moneT Ha Mapc. [loposKHbIe KapThl, I10 CYTH, pa36MBaIOT 3TV OrPOMHbIE
BOIIPOCHI Ha PAJ YaCTHBIX, PellleHye KOTOPBIX MOXHO MOOPATh MPOMEXY-
TOYHBIMM Ipu3amu. HaiiT, B Kakoif MOMEHT ¥ 3a YTO MMEHHO Ha3HA4YUTh
Harpagy, — 9TO, Ha MOJi B3IIAM, caMasi cu/ibHas koMneTeHuus ¢ponpa XPrize.
Bo-nepBriX, HENb3s CUIBHO OrPAaHMYMBATH PelIeHNe, 3apaHee PopMynmupys
YCNOBUSA CIUIIKOM KOHKPETHO; BO-BTOPBIX, UJies JO/DKHA NPeACTaBIAThCA
M YYaCTHMKaM, ¥ CIIOHCOPaM JAOCTVKMMOI B pa3yMHble BpEMEHHbIE PaMKH;
HaKoHel|, BeMM4YMHA NIPU3a HO/DKHA OBITH JOCTATOYHO, YTOOB MOTUBMPO-
BaTh BE/IMKNE yMBI IIPU/IOKUTh CBOM Ta/TaHTHl UMEHHO B 9TOM HalpaB/IEHNH.
PasymeeTcsi, KpuTepun no6efs! JODKHBL GBITH OfHO3HAYHO ACHBIMY M 06beK-
tuBHbIMM. Hanpumep, npusa Tricorder ygocrauBanoch meppoe ycTpoicTso,
KOTOpPO€ AMarHOCTUPYET eCATh PaCHPOCTPAHEHHBIX 3a60/IeBaHMI C TaKoJt XKe
TOYHOCTBIO, KAK KOHCHM/IMYM M3 NATHAALATH AUNTIOMUPOBAHHBIX Bpayeid.

MoxHO cKasaTh, 4To cnenuanusanus XPrize — 3To MpICAUTD TPaHAMO3-
HBIMM MacuTabamu, ¥ Takas CrelManM3alusA He TONbKO y Hux. bonee Toro,
CK/Ia/IbIBa€TCsA Lie1as OTPacyib, KOTOPAasA 3aHMMAETCA KPUTHUECKM BOKHBIM
JieIoM — TIOCTaHOBKOW BOIIPOCOB-KaTa/lM3aToOpoB. Takue KOMIaHUM, KaK
InnoCentive n NineSigma, cosfiaHbl crieliajsbHO AJIA OPraHM3aLMM KOH-
KYPCOB C NpsAMbIM QMHAHCHPOBaHMEM, KOTOPbIE TIPUB/IEKAalOT HOBaTOPOB
U3BHE /1A HaYYHO-UCC/IEfOBATENbCKUX pa3paboTok. OHM ToXe AyMaioT
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9. MOYEMY Bbl HE B3ATbCA 3A MMABHbIE BOTMPOCHI XKM3HK?

0 TOM, KaK YCOBEpIIEHCTBOBATb ITPOLIECC, M Y HUX OYEHb XOPOLIO MOMYy4aeTCst
KOHCTPYMpPOBaTh BOIPOCH, obecreunBaouue Hanbonee MHHOBAUMOHHBIE
PpelLeHns ¥ IpUB/IeKaIolie CaMblii IMPOKUIA KPYT y4aCTHMKOB.

K aroit sxe oTpacnu — wuiu, TOYHee OyAeT CKa3aTh, SKOCUCTEME — 5 6bI
oTHec Meauanaboparopuro MIT. MHue nmocyacTiuBuaoch paborarb 6ykBarb-
HO B [IBYX lIarax oT 3TOr0 M3BECTHOTO LIEHTPa MHHOBAILMOHHOTO CUCTEM-
HOTO MbIlllTIeHMsA. B CBOI HeflaBHMI BUSHUT TyAa s GecefjoBan ¢ AUPEKTOPOM
Ixoem VTo 0 mpoekTax u muccuu naboparopun. Ecnmu kparko, o6bacHuI
OH, €€ 1[e/ib — «CO3JaTh IPOCTPAHCTBO, Iie Mbl MOCTOSAHHO 3aJlaeM BOINPO-
cl M obecneunBaeM YCIOBMsA YIS CIyYaiiHBIX cOBNafeHuit». B maboparo-
pHM 3aHATBI OKOZIO BOCBMUCOT COTPYAHMKOB, CTYJIEHTOB U MCCTIE[OBATEIEN;
WTo Ha3biBaeT ee «MaeHbKUM alIpaMoM BOpocoB». CpaBHeHME O4EHbD YAy~
HO€; KaXK/ple TIONrofa maboparopus NpoOBOAUT 0cobObie MEPOIPUATHA AT
KOMIIaHMI-CIIOHCOPOB, KOTOpPbIE IOBEPAIOT el «M3y4aTh Te 06/1aCTH, KOTOPbIE
MHaYye OCTAMUCh OBl HeM3ydeHHbBIMU». [IBaXIBI B TOJI «THICAYA YENOBEK U3 KOP-
Nopanuii Ipue3XkaeT CIOAA ¥ BKIIOYAETCA B 9TOT PEXUM pabOThI: MCCIEN0Ba-
HME, OTKPBITOCTD, SKCIIEPMMEHTHI, — Y Y BCEX IOTY4aeTC».

3nech ToXe OYEHb XOPOLIO IMOAYMaMM HaJl TeM, KaK JIy4dile CTaBUTh Mac-
mrabubie Bonpockl. LlentpanbHoe MecTo B paboTte nabopaTopuu 3aHUMAET
MIOCTOAHHBI 06MeH MHEHMAMM MEX]TY TOIbMM, KOTOPbIe OTBEYAIOT 33 BOIUIO-
LLIEHNEe pelleHuil B peaNbHOCTD, ¥ MIOJbMH, KOTOPbIE XOPOIIO 3HAIT Teope-
TUYECKUE U TIEpEOBbIE BO3MOYKHOCTH HOBBIX TeXHONOTMIL. BICTpHIi mepexor
K CO3[JaHMIO MOJie/ielt ¥ IPOTOTUIIOB — «[IeMOBEPCHIf», KaK MX BCErfia Hasbl-
Banu B 1abopaTopuy, — OAMH M3 K/IIOYEBHIX IIPUHIIUIIOB €€ IeATENbHOCTH,
IIOCKONBKY 3TO CIOCOOCTBYET COBMECTHOM paboTe MEXAUCIUTIIMHAPHDBIX
xomaHj1. «Ecnu BBl XOTHTE CO3aTh poOOTa-y4UTeNs, @ Y Bac B KOMaHJie Teope-
THK TIEJATOTUKM, MH)KEHEP-MEXaHUK M IIPOTPaMMUCT, UM TPYAHO Gy/ieT HaiTy
06mmmit A3BIK JUIA TEOPETUYECKUX 0OCYKeHNi, — 06bAcHsAeT VTo. — Ho crie-
naiiTe HAIMAKHYIO MOZIeNb pO60Ta — M Y HMX CPa3y HaMyTCsl TOYKU COMpPU-
KOCHOBEHMA JUIA AUCKYCCHM».

3a 6omee yeM TPUALATHIETHION UCTOpHIO MeauanabopaTopuu (ee OCHO-
Banu B 1985 rogy Hukonac Herpononre u JIxxepom Busuep) Bbipaborarcs
PAZ IIPMEMOB M TIPABMII, TIO3BOJIAIOLIMX €¥ Jy4llle 3a/iaBaTh IPaBU/IbHbIE
ponpocsl. Pacckaxy sfech 06 ONHOM OpraHM3alMOHHONM IPAKTUKE, KOTOpas
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BOMPOCh!I — 3TO OTBETHI

MHe 0cO6eHHO ITOHpaBMIach. JIabopaTopus perysipHo 06bABAET BAKAHCHIO
Ha IO/DKHOCTB «npodeccopa apyroro». B Mupe Bcerpa ectb TanaHTAMBbIe
y4eHble, uccnepymouye 60nbue BONPOCHI, He YKIAABIBAIOIMECH B PaMKK
CYLIECTBYIOLIMX HAYYHbIX AMCLUMIUINH; eClii 6b1 TakOMy yqenoﬁy Tpe6oBanoch
yKa3aThb B aHKETE CBOIO CIELIUaM3aLHIO, OH MOT ObI OTMETUTD TO/IBKO IYHKT
«[Ipyroe». I1o cnoBam VITo, 3TO He 3HAYMUT, YTO Y HUX «HET» ClieL[MaTu3aum —
OHM «@HTHUCTIELMANIU3NPOBaHbI». ITa BAKAaHCUA CO00IaeT 0OLIMPHOMY KpyTy
Y4EHBIX, KOTOpbIe XOTeu Obl COTpYAHMYATh ¢ Mefnanabopatopueitr MIT:
«Ecnu BbI MOXeTe 3aHMMAThCA CBOMM JIEJTIOM [fie-TO elile, 3Ta BaKaHCHs He I
Bac. Ecnu BBl MOXXeTe mONyYuTh PMHAHCUPOBAHME HA CBOE 3aHATHE TJE-TO
ellle, 3Ta BAKAHCHUA He JIS Bac».

llosBeHHe TaKMX MHCTUTYTOB, Kak Meguanaboparopus, ¢oug XPrize,
MHOTOYUC/IEHHBIE KPAyACOPCUHTOBbIe NNATHOPMBI ANA MHHOBALMIHA, Pu-
nuan Google, sansTbiit «moneramu Ha JIyHy» (TOXe, 4YTO MHTEpeCHO, HO-
cuBLUMI HasBaHue «X»), — 3TO BEOXHOB/IAIOWAA TeHAeHuusA. Takue opra-
HU3ALMH CTABAT BBICOKYIO IIJIAHKY MCKYCCTBY M HayKe 3ajjaBaTh 6o/nbLine
BOTIPOCHI ¥ ONHOBPEMEHHO AEMOHCTPUPYIOT MUPY, Ha YTO TaKue BOIPOCH!
CIIOCOOHBIL.

O BOJIbLUNX COUMNANBHBIX BOMPOCAX

9TO CrpaBef/IMBO U /I TaK Ha3bIBAEMOTO COL[MAIBHOTO MpeANpPHUHMMA-
TE/NbCTBA, MOAbeM KOTOPOTO Hab/MIofaeTcs B MOCHAENHME [BA AECATUIETUA.
IIpepnpunumarens, KoTopsie 60nblie 3a60TATCSA O TOM, YTOOB! BHECTH BKIaJ,
B 6naronomy4ue 0611ecTBa, YeM OMYIUTh IPHObIIb, BHIBOIAT Ha NEPBBLi MIaH
MHOTVE Haubonee aKTyanbHbIe CETORHS COLMabHbIE BOIIPOCHI ¥ IPMBIEKAIOT
K HMM 607IbIIIOE KOMMYECTBO JIIOJIEN.

51 mHorO NeT 3Haxom ¢ Mapkom Pymcom u Pus ®epranpec-Pyuc, coupnans-
HBIMU TIPEAIPUHMMATE/ISAMMU, KOTOPbIE HayYM/IMCh «KUTH BOIPOCAMM» C PaH-
HUX NIeT. Pu3 — ocHoOBartenb 1 upeitHas BIOXHOBUTeNbHMIIA Rags2Riches, npex-
NPUATHS, AAILIETO BOSMOXXHOCTb KycTapAM Ha Ouimnnuuax 3apabarsisath
MPOM3BOACTBOM OJIEX/Ibl, aKCECCYapOB M MPEAMETOB /IS OMa, BHIBOIS MX
TOBapbl Ha r/106anbHbli peiHoK. C paHHero geTcTBa Pu3 octpo pearuposana
Ha HECTIPAaBEIMBOCTD, KOTOPYIO BUIe/Ia BOKDPYT, ¥ €€ JKeJlaHue MOJIIeP>KaTh
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9. MOYEMY &bl HE B3ATbCSA 3A MTABHbLIE BONPOCHI XXU3HW?

MEJTKMX TIPOJIABLIOB ¥ IPOU3BOAMTEIEIH, 00ECTIeYMB UM paBHbIe BOSMOXHOCTH,
nouaTHo. Ho oHa oTMe4aeT, 4TO CBOIO POJib ChITPAJIO M ee CTpeM/IeHUE 3a/ia-
BaTh Bompochl. OfHOKYpCHUKOB Pus o yHMBEPCUTETY, KaK U €€, yipy4ana
6eHOCTb, HO <HEKOTOpbie ToBOpM cebe, uTo Jia, MHOTHE G€MHbI, HO OTO-
MY, YTO HEOCTATOYHO yCep/iHO paboTawoT». P13 jKe He MOI/Ia 9TOTO IIPUHATD
¥ 3afymanach: «EC/v yCTpaHMTb MPENATCTBUA M 00€CIIeInTh BCEM PaBHbIE
BO3MOXXHOCTH, TOTfia OyfieT BUAHO, AEVICTBUTENHHO /1M TOT M/IM MHOW 4eno-
Bek 6efieH, IOTOMY 4TO He IPU/IaraeT ycumuit». Pus BcioMuHaet: «Y MeHA
He 6bUT0 TIpey6ex/ieHnit OTHOCUTENbHO OeAHAKOB — 5 BCErJia CripaliuBara:
“IloyeMy onM TaK XuBYT? Kak OHYM OTpearupyior, eCiim MbI CO3Ja/IUM TaKHe-TO
ycnous?™»

VIHCTMHKT 3ajiaBaTh BOMPOCH! IIOMOT €if He CaThCA, KOT/Ia BOI/OIIEHME
ee MpoeKTa NoTpe6oBao ropasfo 6onblile BpeMEHHU, YeM OHA NPEACTABIANA.
«Y HAC yIIO OKOJIO YeTHIPeX NeT, YTOObI 3aCHyXKUTh JOBEpPUE MacCTEPOB-
KycTapeil, — pacckasbiBaeT OHa. — A KOT/Ia ThI XOU€lllb CIIENIaTh YTO-TO XOpO-
1iee, 5T0 06eCKypakuBaeT: “AX, TOYEMY OHM MHe He JoBepsoT? Beftb s X0uy
VIS HUX CeNaTh Kak nmydie. [TodeMy onu He uayT HascTpeuy? » Ho ato
HETIPOJlyKTUBHbIE BONPOCHI, TTOAYepKMBaeT OHa. «CTOMT CIIpaluMBaTh BOT
0 yeM: “A YTO MM NPUUIIOCH TepexuTh? [lodeMy OHM He TOTOBbI HUKOMY JO-
BepaTh?”» Takas O3UIIMA IOMOI/IA €i1 OCO3HATD, YTO HEJIOBEPHE, KONMBLIEECA
Ha NPOTSKEHUU TIOKONEHMI!, HEBO3MOXXHO TO6EAUTD 32 TON. «ITO BONPOCH
ONpee/vIv M IO Ceil IEHDb OIPENENAIOT, YeM 3aHMMAETCA NPOEKT Rags2Riches.
Ecyu 6b1 5 Crelniaa ¢ BhIBOJIAMM, Mbl Obl He JOCTUI/IM TOTO MOIOXKEHUA, KO-
TOpOE 3aHMMAEM CeNdacy.

Mapxk Takke cO3fajl COLMaNbHOE NPEANPUATHE, IPUMEPHO B TOT XKe me-
PMOJ ¥ TOXe PYKOBOACTBYACH CTpeM/IEHMeM 06eCIedNTh PaBHbIe BOSMOX-
HOCTH, HO B po3HMuHOI Toprosie. Ox paboran B Unilever u, u3yyas KaHasbl
MapKeTHMHTa, Haya/l 0OLIaThCA C BA/ENbLAMM «Capy-capy» — Ma/leHbKUX
yHUBepCaNbHBIX Mara3suHOB PaifOHHOTO Mac1Ta6a, KOTOpbIX Ha QymMNMIMHAX
HACUMTHIBAETCA OKONIO MOMyMuIuoHa. «Koraa s 0Oparut BHMMaHKe Ha TaKue
MarasyHbl, y MeHsi BOSHMK BOIPOC: IIOYeMY MX TaK MHOT0? VI moyemy /imiib He-
MHOTMM M3 HUX Y/IaeTCs Pa3BUBATbCA?» — BCoMMHaeT Mapk. B 10 Jxe Bpems
oH Bupen, kak Unilever pa6oTaeT ¢ KpynmHefIIMMK KIMEHTAMM, TAKMMM KakK

ceth Walmart, ¥ 3T0 HaBeJIO ero Ha CIeAyIoNuit BOMPOC: «Kak MBI MOXeM J1aTh
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BOMPOCHI — 3TO OTBETHI

9TMM MaJIEHbKMM MarasmH4yKaM TO XK€, YTO KPYMHEHLIIMM KIMEeHTaM: TaKylo
xe 3a60Ty, Takoe e BHMMaHMe, TaKylo e 3Hepruio?» Celfyac OH Ha3biBaeT
3TH BONPOCH GOPMUPYIOLIMMM: MMEHHO OHM MOOYAMUIK co3xath Hapinoy —
HEKOMMEPYECKYI0 OPraHM3anmIio, NPU3BaHHYI0 «MO6MMU30BATH MapruHa-
TIM30BAHHBIA CEKTOP MUKpoOpeTeina “nocnegneir Mumyu~ B GUINIINNHCKON
9KOHOMMKE», LIenb IeATeNnbHOCTH 3TOV OPTraHM3aLMM — IPEJOCTABUTH MENKUM
POSHMYHBIM TOPTOBL{aM MpeuMyniecTBa 3QPEKTUBHBIX KAHA/IOB AUCTPUOYLIU
M CTpaTeruit passuTius 6usHeca, KOTOpbie paHbllie OBUIM JOCTYIIHBI TONBKO
KPYIHBIM peTeiiepam.

B Mapke u P13 MeHA BOCXMIIAET TO, YTO OHM He MPOCTO YMEIOT CTABUTh
6onbiMe BOIPOCHI, HO U A€AI0T 3TO 0CO3HaHHO. Hanpumep, korja s cnpocusn
Mapka, gONONHAIT MM APYT APyTa MX YCU/INA, OH CKa3aJl, YTO CaM CK/IOHEH
3aaBath 607ee «XONIOMHbIE 1 JIOTMIECKIE» BOMPOCH! O TOM, KaK MOXHO YCO-
BEPLIEHCTBOBATDb NIPAKTUYECKYIO AATENLHOCTD, 3 P13 6/mmke BOpock!, onu-
palolyecs Ha SMOLMOHANIbHBIN MHTeNNeKT. OH Bceraa 3afaeTcs BOMPOCOM,
Kak Hapinoy MoxxeT nmoMoub yBeIMYUTh NpUOBIIb B/Iafie/IbliaM MarasyHoB,
MHOTME U3 KOTOPBIX ~— MaTepy, CTapaoluecs NpoKOpMUTh cembio. «Ho Pus
Ha 3TOM He OCTaHaBAMBAETCA, OHA MHTEPECYeTCA LIEHHOCTAMM CO00IIeCTBa,
C KOTOpbIM paboTaert, u AymaeT 06 ynydimeHun 61arocOCTOAHMA B LIEIOM,
a He TONIbKO MaTepuanbHoro nonoxenus». ¥ Rags2Riches, ormeuaer on, «ipo-
rpamMMa, Halle/IeHHas Ha IIOBbILIeHNe Ka4eCTBa XXU3HU». «5 6BI TAKOro HMKOTHA
He NpUAyMaj, — npusHaeTca Mapk, — ec/m 4ecTHO, y MEeHs He TOT CK/Iaj
Xapakrepa. A BOT y eHbI KaK pa3 TOT».

A nonmmalo, yTo onbiT Mapka u Pus nmuub He60nb10i PparMeHT OrpoM-
HOTO M JMHAMMYHOTO MUPa COIMANBHOTO NpeANpPUHUMATENIbCTBA, HO 3TO
HaILAAHBINA TpuMep paboThl ¢ 6onpuMMy Bonpocamu. CoumanbHoe mpex-
NPUHMMATENBCTBO KPEMHET IT0 ME€pe TOTO, KaK Y NII0fieil pasBUBAIOTCA HABBIKYU
CTaBUTb Bee 6oree MaciTabHbie BOnpocsl. CTaHOBUTCA Bee 60/bLIE TEX, KTO
XO4eT ¥ MOXeT 6paThca 3a NOKOOHbIE 3a/1a4M, M TeX, KOMY B XKM3HM HY)KHA Bbl-
cokas uenb. [lofo6H0 Mapky, OHM CMOTPAT BOKPYT, Ha CBOIO paboTy, IAe ycuex
NOHMMAETCA B Y3KUX PaMKax, ¥ CIpaumMBalT cebd: «Heyxenn ato Bce?» Onn
CMOTPAT Ha KOJET, Y KOTOPHIX CMIOCOOHOCTD 3afiaBaTh BOIPOCH! HE CTUMY-
NUPYETCs, a MOAABAAETCA OKPYKalolliei 00CTAHOBKOI, ¥ CIPAIIMBAIOT CeOs:
«PasBe TaK s x04y XuTh?» Ho Tenepp OHM He OCTaHABIMBAIOTCA HA BOMIPOCAX,
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9. MOYEMY Bbl HE B34TbCH 3A MMABHbIE BOMPOCHI XU3HW?

oBepraoiux B yHbiHMe. OHU He COMIAIAIOTCA WKUTh B TUXOM OTHAAHUMY.
OHyu 06paImaoT CBOM COMHEHUA B TBEPAYIO PELIMMOCTD ¥ NPOK/IA/bIBAIOT
IyTh K OTBETAM, 3aPSKAIOIINM IHEPIHENL.

BOMNbLION — 3HAUMT OYHOAMEHTA/IbHbIN

Bonbinye BOIPOCHl MOXXHO Ha3BaTh (yH/IaMEHTAIbHBIMY — U 5TO, IIOXKANyH,
6ynet Tounee. Hanbonee 3HauMMBbIe BOIPOCDI, CTIOCOGHbIE IPUHECTH macmTab-
Hble M3MEHEHNs, — 3TO BOIPOCHI, KOTOpbIe 00PANIAIOTCs K HaYa/aM, K epBbiM
npunumnaM. Eciu ux noHMMaTh B TAKOM KITode, CTAHOBUTCS TIOHATHO, UTO
He BCe 6onbIIMe BOMPOCH 6yAyT rio6anbHbMit. OHu MOTYT 6bITh TpaHcdOp-
MUPYIOIMMI — Ha YPOBHE OJHOTO COOGIIECTBA, O{HOM KOMIIAHMM /K e
OfIHOM INYHOCTHU.

TIxoan JlapoBep paboTaeT KapAMONOroM B fieTckoit 6onbuuie bocrona;
3TO NpU3BaHye COCTAB/IAET CMBICH ee Xu3HU. Ho Ha 3ape kapbephbl OHa TAKKe
ydacTBOBa/a B CO3/laHUMU ¢donpa Virtue Foundation, oka3biBaloniero ryma-
HUTapHYIO IOMOWb B PasHbIX CTpaHax Mupa. Vnes GoHpa noAsuIack, Koraa
JlapoBep NOHsI/IA, YTO MEMKAMEHTBI M iPYras ryMaHUTapHas IOMOLLb He 110~
XOJIAT IO TeX 06nacTeit, rjie OHY OCOGEHHO HY>KHBI: IIOMOIIb, KaK PaBU/IO, CO-
CPEOTOYMBAETCA B KPYNHbIX TOPOJAX, KY/Aa €€ AOCTaB/IAI0T U3 APYIUX CTPaH,
B TO BPeMsi KaK XMTe/IAM OTJaNeHHbIX U CENIbCKMX MECTHOCTEH HE OCTAETCH
nouty Huyero. Pemenne, Haitpentoe Jlaposep n 366 Inait, BMeCTe C KOTOPOH
OHM OCHOBa/M (OHJI, COCTOSINIO B TOM, YTOOBI IIONYIUTD AETANBHYIO nHpop-
MaLyIo 0 TpobmeMax u 0603HaYUTH TEPPUTOPUH, OCOGEHHO HYXKHAKOIMECS
B ITOMOLLY, ¥ OTIIPAB/IATD €€ aAPECHO.

9710 orpoMHbI TPy Ha 6maro mMupa, Ho /lapoBep NPU3HAETCA, UTO CUHM-
TaeT 3TO M TPYAOM Ha Omaro csoeit ayimuu. MHOro 1eT Hasaj| OHa MOHANA, YTO
ycrexa B MaTepuanbHOM MUPE ¥ Ha YCTIOBUAX 3TOrO M1pa €1 HeJJOCTaTOYHO.
YV4uuThIBasA, 4YTO OHA BEPUT — HAlA JEVICTBUTENBHOCTD HE MCUYEPIbIBACTCA
JMIIb MaTepuaabHbIM YPOBHEM, — TPaHCHOPMUPYIOIMM I Jlaposep cran
Borpoc: «Kynia BeileT MeHs XUSHEHHBII IyTh?» Ha nepsbiit B3rnsj BONpoc
cKopee JyXOBHBIi ¥ Gpunocopcxmit, HO OH OTHOBPEMEHHO BbICTYNAET yIIpaB-
nsoIeit cuioi B ee paboTte u nmoBceqHeBHOM u3nun. «Korga HauynmHaems TaK

KWUTh ¥ TAK MBIC/IUTD, TO CTapaelibCA 3TO 3alUTUTD, IIOAKPENUTD ¥ OTCTOATD,
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Pa3sBMBATD 3TO B cebe C KAXKABIM WAroM, — o6bscHser /laposep. — Y torna
nwboe cBoe felicTBHe, M0G0 OOLIEHME paccMaTpuBaenib ¢ 3TOM IIO3ULIMK:
“Tlonesno nu sto Moeit gymre? [pubmmkaer 1 910 MeHs K TOMY, YTOOBI CTaTh
TaKMM Y€/IOBEKOM, KaKUM 5 XOUY ObITb? » '

A cpasy nogyman o Bonrpoce Jlaposep, korja y3Han 06 unmimaruse Onpsr
Yurdpu: ona o6psasnsana 2018-it «rogom 6onburoro Bompocar. Yro aTo 3HaunT?
«¥ KaX[IOro 4e/oBeKa eCTb CBOM GO/bILNE BOMPOCI, Ha KOTOPBIE, KpoMe Hero,
HMKTO HE OTBETUT, — 00bACHANA YuHPPU. — U B 3TOM rofly MBI HOCTaBMM
ABEHANLATD TAKMX BOMPOCOB, IIO OfHOMY B Mecsl]. ITO BOIPOCHI, KOTOpbIe
A Iy60KO O6RyMbIBa/a M HALIIA HA HUX CBOM OTBeTbL. Ho A 3HaI0, 4TO 5TH OT-
BETBI HE OCTaHYTCA HEM3MEHHBIMU ¥ OYYT pasBUBaTbCA»Y, YHUKAIIBHBIN /TNY-
HBIT 6peny ONphI T03BOMSAET elf 3aTPOHYTH CPasy MHOTUE aCTIEKTHI B KU3HMU
€€ 3pUTeIeit: OT CIOKHOCTE B IMYHBIX B3AUMOOTHOIIEHUAX U npo6nem
CO 30pOBBEM /10 MHTepeCa K HALMOHA/IBHBIM M MEXXAYHAPOIHbBIM TIO/TUTHYE-
CKMM BOIIPOCaM, OT BbI60pa KHUT st KHVIKHOTO K/y6a I0 MHBECTHULMOHHbIX
pelueHumi,

Hoxanyit, Heynusurensuo, yto s Onpsr BOIIPOCBHI MMEIOT TaKOe 3Ha-
genne. OHa enje B MOJIOKOCTH Hayana 6paTh MHTEPBBIO Y M3BECTHDIX JIO-
Aieit B IpAMOM 5upe, a BCETO Ha €€ CYETY Ha JAHHbI MOMEHT (s LIy 310
B Hauane 2018 ropa) 4589 BriTycKOB Tenewoy u 6onee 37 Thicay Gecen omMH
Ha OfMH B MpAMOM 3¢upe. «/I3 MHOTONIETHETO OMbITa MHTEPBDBIO A BHHECTA
OFMH BOXHbIH YPOK: /IS TOTO YTOOBI IOMYYUTH HY)KHBIE OTBETHI, HAZIO 3a/]a-
BaTh NpaBuyIbHbIE BONPOCHD. BO3MOXHO, OHa 3a1ana 6o/blie Beex BOIPOCOB
Ha cBeTe. Ho A no/1araro, 4To OHa npu3bIBaeT 3pUTeNel 3a{yMaThcs HALl INAB-
HDBIMM BOIIPOCAMM CBOEY JKHM3HI €llle X IOTOMY, 4TO OfHAK/bI IEPEOCMBICHA
Tak cO6CTBeHRYyI0 Xxu3Hb. Onpa FOBOPHMT, 4TO KHUra ['spu 3ykasa «O6utenn
Aywn»* CTaa yls Hee HACTOAIMM OTKpITHeM. «[Ty6ke Beero Mens 3aTpOHY-
/la [71aBa 0 HAMEPEHUM, — MULIET OHa B PEAMUCTIOBMH K I0OU/IEHOMY 3JJaHUIO
oToit Kiyru. — Jlo aToro A crpajana or XenaHus BCeM yTOJHUTb. .5 6bura
paboit 4y>xux noTpe6HOCTE!, HYXK 1 SKenanmit. 5 rosopuia “ma’, Korga Bce-
MU CH/IaMy XOTe/la CKa3aThb “HeT ». A 3aTeM OHa MoHsa: «Co BCeMy 3THMM
npockbamy KO MHe 06paluanich 13-3a MOero HaMepeHMA HPaBUTHCA. ...ITO

* Tapu 3yxas. Oburens aymu. M.: Tonyppu, 2004.
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9. MOYEMY Bbl HE B34TbC# 3A MMTABHbIE BOMPOCHI XXU3HW?

6b110 03apenme! Kak TONbKO A M3MEHM/Ia CBOE HAMEPEHUE U PELINIA, YTO
Brpefib 6yAy 3aHMMAThCA TeM, YEM XOUY ¥ Ha YTO CYMTAIO0 IPAaBU/IBHBIM Tpa-
TUTb BpeMsi, — BCe CPasy USMEHU/IOCH» .

C rtex nop, rosoput Onpa, OHa B3s/Ia 32 IPABUJIO CIIPAIIMBATD Y KOXOT0
FOCTA CBOETr0 TOK-IIOY: «YeM Bbl pyKOBOACTBYETECH B KM3HU?» OTBET Ha 3TOT
BONIPOC OIpefie/isieT Ajif Hee, O YeM CIpaluBaTh repos fanbiue. BeposaTHo,
MHOTMM €€ TOCTAM BIIepBble MPUIJIOCh 3aIyMaTbCA HaJl TAKMM BOIPOCOM,
¥ OHY OT 3TOro To/bKO BoiMrpanu. Tenepp Onpa agpecyeT 3TOT BONPOC BCEM
CBOVM 3PUTEJISIM, TIOTOMY YTO 3HAET MO CBOEMY OIIBITY: IPOCTOM BONPOC CIO-
coben npuBecTH K 60/1bIINM iepeMeHaM. «3afjaBaiiTe paBU/IbHbIE BOTIPOCHI,
1 OTBETHI 06513aTeNILHO AALYT O cebe 3HAThb».

Kro-To #3 Hac 4auje 3agaeT 60/bliMe BOIPOCHI, KTO-TO — PeXe, HO Kax-
JIbIif MO>XET Hay4UTHCS ITOMY ¥ CTaBUTD elje 6o/ee MacIITabHbIE Y BaXKHBIE
Bonpochl. Korjga Mbl HauMHaeM CIIpalIMBaTh 607ee 0CO3HAHHO, TO NOMyYaeM
BO3MOYKHOCTDb HATIPaBUTh YCH/IMS HA CaMble ITaBHbIe MPO6IEMBI.

Cpe/y HuX, BEpOSITHO, OKDKETCSA ¥ BONPOC 0 CMbIC/e Bawet xxu3uu. Hukro
He XOYeT OKasarbCsl B YMC/IE JIIOfieN, KOTOpEIe, 1o BhipaxeHuwo [Hxos Vro,
«ropjaMyu paboTaloT Ha M3HOC M BAPYT, KOT/]a BBIIAETCS MOMEHT NIEPEOXHYTh
¥ CTaTh HEMHOTO OCO3HAHHee, IOHUMAIOT, YTO LI/IV 110 JIOXKHOMY ITyTH». UT06bI
3TOrO He C/IY4YM/IOCh, OH COBETYeT: «/lyMalo, BOXXHO pery/ispHO IpOBEpAT,
[eCTBUTENBHO M BBl 3aHATHI T€M, YTO JI/IS BAC 3HAYMMO». A Hay4MBUINCDH
4yTh JTydIlle 3a/laBaTh BOIPOCHI, BBl CMOXeTe B3ATbCA 3a Gomee rnobanbHble
npobemsl.

B upeane, ecmu COCPEROTOYMTHCA Ha TOM, YTOOBI HAXOAUTD MPaBUIbHBIE
BONPOCBI, @ He TOJIBKO JIy4ILlie OTBETHI, B XKU3HM OYAyT U MepBbI€, X BTOPbIE.
Pus ®epuanpec-Pyuc roBoput: «Bonpoc, KOTOpbIM A pyKOBOJCTBOBaNach
B JXM3HM, C TOJJaMM MEHS/ICA ¥ pasBuBanca. 51 HauMHanma ¢ KOHEYHBIX U OTpa-
HUYEHHBIX BO BPEMEHM Liefieit — “BbIBECTH U3 HUILETHI IIATHCOT 4esIoBeK, —
¥ 310 65110 TIpekpacHo. Ho 5 MOHsA/Ma, YTO TAKME 1{e/M IO/DKHBI ObITh BEXaMu,
a He CMBICTIOM Moei1 ku3Hu. CHIbHbIe BONPOCH! NPU3BaHbI ObITh HONTOCPOY-
HBIMM, BCET/Ia aKTya/IbHbIMM U CIIOCOGHBIMM TIEPEXHTH Mobbie po6IeMbl,

nperpajel, pa3o4yapoBaHMA M HEYIAUN».



3nunor
O UEM Bbl CIMPOCUTE CEBA?

Bonpocel, koTopbie uenoBek 3aaaeT cam cede, No MeHbLLeN mepe
MOMOTatoT NyyLLEe YBUAETL OKPYXKAKOLLIMIA MUP, @ 33TEM U NOHSTb
Apyrux.

[bxeiamce bongymH

S y6exyieH, YTO y KaXXJI0r0 U3 HaC eCTh K/II0YEBbIE BOIPOCHI, KOTOPbIE BEAYT
Hac IO XXM3HM, OCO3HAEM MbI MX MM HET. ITO ITy6OKO YKOPEHMBILMECA BO-
TMPOChI, KOTOpbIE MBI CTaBUM Tiepef; co60i B HafieX/ie COBEPIIEHCTBOBATHCA.
51 MHOTO pa3 crbiian 06 3TOM OT /Iofielt, KOTOpbIE 1O TO WM UHOM IIPUYMHe
CTPEMMINCD ITTy6XKe IOHATH CBOIO MOTHMBALMIO. TeM, KTO IIOCBATHI BpeMs
PasMBILIIEHUIO O CMBIC/IE CBOEH XXU3HU, YacTO YAeTCs ero chopMynupoBarh
B BUJie APKOTO I03yHTa UM AeKNapalyy O HAMEPEHNN.

Vrorpa BCTpeyaoTca odeHb TBOpYeckue popMynnposku. Mue odens
HPaBUTCA NPUMED, O KOTOPOM pacckasbiBaeT mucarenb Pobept ®ynram.
OH ofiHaX B! y9acTBOBA/ B IBYXHEJIENIBHOM KY/IBTYPHOM ceMuHape Ha Kpure,
OpraHu30BaHHOM AJiekcaHzipocoM [lanmafepocoM — 4eNOBEKOM, TMYHO IPH-
TIOXXUBLINM OTPOMHBIE YCU/INA, YTOOBI 3aHOBO BBHICTPOUTDH XOPOLIME OTHO-
LIEHUA MEX]TY CBOeli cTpaHoi u [epmanueit mocne yxxacos Bropoit MupoBoit
BOJHbI. CeMuHap Tak BIOXHOBWUII Qynrama, 4TO B KOHLE TTOC/IEHEN CECCUHM,
xorpa Ilamagepoc cipocun: «Ects Bonpoci?» — ®ynramy nokasanocs mnpa-
BUIIbHBIM cipocuTb: «[lokTop [lanagepoc, B yem cMbicn xu3nu?» [Tanagepoc
He CTa/ CMeATHCS Haji BOIIPOCOM, KOTOPbI MHOTHM I10Ka3a/cs 6b1 GaHa/IbHBIM
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SMNMNOT. O YEM Bbl CMNIPOCKTE CEBA?

u putopudeckuM. V1 y Hero 6511 OTBET Ha 3TOT BONPOC — M0 KpaitHeit Mepe, OH
Hallle/l TAKOM OTBET A cebs. Buumarenbho nocmotpes Ha Pynrama, 4To6b1
y6enuThes, 4TO TOT cnipalmBaet Beepbes, [lamaepoc goctan cBoi 6yMaxHUK,
BbIHY/ M3 HETO 3epKasblie ¥ CIIOKOMHO Hava/n 0O bACHATE:

Korga st 6bin ManeHbknM, LNa BoMHA. Mbl Bbinu oueHb BeaHbl 1 Xunu
B rNyXOM ropHom ceneHun. OgHaxK bl 4 Halen Ha 4Opore OCKONMKK
3epkana — Tam pazbuncs Hemeuknin MOTOLMKA.

S XOTen HaMTH BCE OCKOMKM M CNOXMTb 3€PKano, HO 3TO MHe He yAa-
NOCb, Tak uTo 5 3abpan ¢ coboi TONLKO OAVH OCKONOK, CaMbli 6ONBLLIOM.
.9 Hauan ¢ HWUM UrpaTb U, K CBOEMy BOCTOPry, 0OHapyXm/, 4To C No-
MOLLIbIO 3€pKana MOry HanpasWTb CBET B TEMHbIE MECTa, KOTOPbIE HUKOrAa
He OCBELLAN0 CONHUE: B sMbl W LWeNw, B WKadbl, B yrnbl. A npuayman
cebe urpy: HanpaeNaTb CBET BO BCE CaMble HEAOCTYMHbIE TOUKK.

..Korna s BbIpOC, To NOHsN, UTO 3Ta Urpa ele n metacopa Toro,
UTO MHE Nof CUAY B XM3HM. S 0CO3HAN CO BPEMEHEM, UTO s HE CBET
W He UCTOYHUK ceeTa. OHaKo CBET — CBET UCTUHbI, MOHUMAHUA N 3Ha-
HWMS — BCE PABHO €CTb B MUPE, ¥ MHOTUX TEMHbIX MECT OH CMOXET
[0CTUYb, TONLKO €CnK 5 ero Byay oTpaxars.

S OCKONOK 3epKana; 8 He 3Halo, KaK BbIMNSAEN0 3ePKano Lennkom
1 Kakow 6b1no hopmbl. HO ¥ € Tem, UTO y MEHS eCTb, 2 MOTY OTPa3nTb CBET
1 HanpaBWTb €ro B TEMHbIE YINbl MUPA, B MPauHble 3aKOyNKv B CepALax
noaen u, MoxeT BbiTb, UTO-TO U3MEHWUTL K Nydliemy. MoxeT ObiTb,
KTO-TO €Llle CO MHOM COrNacuTCs M HayHeT NoCTynaTh Tak xe. Bot uem
9 3aHUMaKOCh. BOT B UEM CMbICNT MO XU3HW.

O6peTtenne 3TOro MOHMMaHuA MoMoro Ilanagepocy XXUTb OCMBICTIEHHO.
Kaxxzsiit ienb IpuHOCH ¢ co60it Borpoc: «Kakoii cerogHs s Hait[ly Mpa4HBIA
YTONI, KOTOPOMY He XBaTaeT CBETa, ¥ Kak 5 6yay ero ocsewarb?» Tak oH mpu-
1Ie/T K KOMOCCA/ILHOMY OTBETY, YTO HY>XHO 06benuHuTh yeumns ¢ VMipuneeM,
enckonoM KpuTcKuM, ¥ CO3JaTh aKaJIeMHIo, KoTopas OyfieT HECTH IyX COra-
cust v npuMUpenns. VIMEHHO B Heil ¥ IIPOXOM/ CEMUHAP, Ha KOTOPOM IpH-
cyrcrBoBan ®ynram. Y aTOT CMBIC KaXXpbLi fieHb NOfiCKasbiBan [lamagepocy
Ma/IeHbKie OTBEThI BPOJie PelleHus MIOfieNUThCA CBOelt ucTopueit ¢ Oynramom'.
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Ilo-mMoemy, 4ypiecHO, KOTfja 4e/IOBeKY ellle B IOHOCTH yAaeTcst HaiTu u chop-
MYNIMPOBATh TOT CaMbiii BONPOC, KOTOPbIif MOBEMNET €ro MO IyTH OTKPbITHI
B XXM3HU. 10 nonyuunocs y Crusa [xobca, M OH pacckasbiBan 06 3ToM,
BHICTYTIas mepef; BhIyckHukamu Crangopaa B 2005 rouy: «B cemuaguath
NeT 51 TAe-TO Beramtan ¢pasy: “Ecnmy Kaxubii leHb XXUTh, Kak 6yT0 3aBTpa
He IIPOCHEIBCSA, PaHO M/ TTO3IHO 06A3aTeNbHO OKaXewbes pas”. Ha Mens
9TO NPOM3BENIO I/ly6OKOe BIIEYaT/IeHNE, M C TeX NOP A BOT YKe TPUALATh TpH
rofia CMOTPIO Ka)XXJIo€ YTPO B 3epKajo u crnipammBsalo cebs: “Ecnu 611 cero-
IHAIIHUA ieHb ObUI MOCTIEAHNM B MO€ XWU3HM, CTan Obl A JeNaTh TO, 4TO
cobuparoch cerofiua genarb?” VI ecnv s MHOTO JHel TIOIpAA oTBeyan cebe
“HeT’, 3TO 03HAYAIO, YTO 1I0Pa YTO-TO MEHATDY.

JInop [Ins pacckassiBan MHe: «S1 04eHb-0Y€Hb PaHO TIOHSIL, YTO MHE HYX-
HO 6BITb CYACTIIMBBIM, IOTOMY YTO IPOCTO OBO/LHBIM XXUSHbIO A He Gyny
HuKorAa. Uto 651 s Hu fenan, MHe HY)XHO BUAIETh IPaHM1ibl, KOTOPBIE A MOTY
CABMHYTB MM NpeofioneTb. Mory s npunoXXurth 4yTh G60/blue YCHauit 1 o-
OMTBCA 9€ro-To 60/IBIIETO, YeM JOCTUT O CHX NMOP? ITO MO¥ BHYTpPEHHMI
HeBU3».

Capa bneitknu, ocioBarens u CEO Spanx, BcrioMuHaeT, 4To B A€TCTBE
OTell YacTo CHpaimmBan ee 3a obegom: «UTo y Te6s He MOMYYMIOCh HA ITON
Hepene?» On noompsn Capy u ee 6para 6onblue pUCKOBaTh, M OHA CUUTAET
9TO «IIOAAPKOM», IOTOMY YTO 6/1arofiapsi 9TOMY yCBOMJIA: HE Pe3yNbTaT — 3TO
He Heynada. «Heynava — ato He nibitarbes». (Oreny Tuddann Illneiin npernogan
el IOXOXMIt YPOK, KOTOPbIJi OHA JIO CUX IIOp BCIIOMMHAET C 61arofapHocTbio:
«Ecnu ThI He )XMBeIIb Ha TPaHy, 3HAYMT, 3aHNMAENTb CTUIIKOM MHOTO MECTa. )
Brieitkny crapaeTcs NpUBUTD OTUOBCKMI BOIIPOC BCeM, KTO paboTaeT B Spanx:
«bmaropaps emy s He 6osanmach npo6oBaTh HOBOE M PACMPABIATH KPbiTbsi».

MHorne NpuxoiAT K NPaBUIbHOMY BOIIPOCY, CIIOCOGHOMY BIOXHOB/IATD
MX BCIO JaMbHENLIYI0 )KU3Hb, TONBKO MOC/IE TOTO, KaK BAPYTI OCO3HAIOT,
4TO MpeXJe PyKOBOJCTBOBANMUCH He TeM BonpocoM. Yont Bertunrep, CEO
Schwab, pacckasan, kak ¢ HUM 3TO CITyYUNOCh B yHUBepcuTeTe. TBep/o BO3-
HaMePUBIUNCH CTATh YCHEWHBIM 6M3HECMEHOM, OH YCepHO M3yYasl MpaBmia
¥ GOpMyNIbI Ha 3aHATHUAX TIO MEHE/KMEHTY ¥ TIONY4a/ OT/IMYHBIE OLEHKH.
Ha TpeTbeM Kypce OH flaxke 3amuca/icsA Ha JOIONHUTE/IbHBIE KYPChI, YTOOBI
OKOHYMTB yueby paHblie, i Bce paBHO ocTanca oTanyHukoM. Ho mocnegnss
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KOHTPO/IbHasA MOCENHET0 3aHATHA MCTIOPTI/IA eMY cpefumit 6a. 1o 6b11
Kypc 6usHec-cTpaTeruu; 3aHATHSA IPOXOAM/IM IBAXK/BI B HEJleNTI0 N0 Beyepam,
C IIECTH A0 AECATH, B [Ja/IbHEM KPBIJIe, ¥ ITOYTH KaXK/Ibli pas [oc/ie 3aHATHA
CTYAIEHTHI 3afiepXXMBa/MCh B 3[IAHUM ellle Ha HEKOTOopoe BpeMs, cobupasch
rpyNIKaMy, YTO6bl BMECTe TOTOBUTHCSA K KOJ/IOKBUYMaM M KOHTPO/bHBIM.

Ha sksamene npenogasare/ib pasfiaj KaKoMy 110 YMCTOMY MMUCTKY. «f Ha-
Y4M/I BaC BCEMY, YTO BaM HY>KHO 3HATbh O CTpaTeruu, 4Tobbl ClienaThb nepBbie
LIary B peaibHOM OM3Hece, HO Balll ycriex OyfieT 3aBMCETb He TONBKO OT 3TO-
ro». OH Beje/ MOANMCATD IUCTKH, @ TIOTOM OTBETUTH BCErO Ha OfMH BO-
npoc. «Kak 30BYT KEHIIMHY, KOTOpaA fie/laeT yOOPKY B 3TOM KpbUIe 31aHUA?»
Monopoit BeTTuHrep BBINYy4YMn Ia3a. YOOPIIMIYY OH, KOHEYHO, BU/EN: OHa
3aX0fM/Ia B ayAUTOPHIO 3a6paTh MycOp M3 KOP3MH, MbI/Ia TIO/IBI B KOPUOPE,
KOTJIa OH CTOS/I Y aBTOMaTa ¢ HanmuTKaMu. .. Ho roBopun nm oH ¢ Heli XoTb pas?

Oxkasanoce, uto ee 30ByT JloTTH, HO y3Han 06 3ToM beTTHHTep TONbKO
I0CJIe TOTO, KaK MOMYYMII 32 3K3aMeH Heyl. VM 3ToT ypok OH 3anoMHu jyuille,
4eM yTO Obl TO HY OBIZIO U3 BCero Kypca. BeTTuHrep ropopur, 4o emy 65110
0CcOOEHHO CTBIIHO IOTOMY, YTO OH CaM «M3 CeMb} TakuX JIoTTH» U JOKeH GBI
6b1 06MafaTh TEMM LIEHHOCTAMM, KOTOpbIe IIPOBEepA/ NpenofjaBaTe/ib CTONb
HeoObIYHBIM 9K3aMeHOM. OT/IAZBIBAACH Ha CBOIO JIONTYIO Kapbepy, beTTnHrep
CYMTAET, YTO BO MHOTOM 0053aH CBOMM YCIIEXOM TOMY, YTO TOIZa IEPECMOTpeT
CBO€ TIOHMMaHMe, KAKMMM BOMIPOCAMy JIOJDKEH 3a/jaBaThCs Y€CTONIOOMBLIN
meHemkep. He «Kak MHe cocTaBuTh CaMyio XMTPYy1 cTpaTeruio?», a «Kro sce
T€ JIIO/IM, OT KOTOPBIX 3aBUCUT YCIIEX MO€M OpPraHM3aluy, ¥ YTO UM HYXHO,
4TO6BI OHM MAKCUMA/IbHO XOPOLIO BBITIONHAM CBOIO paboTy?»

Ona MeHa «6yauIbHUK MpO3BeHeN» IOC/Ie TOTO CepAeYHOro NpUCTyna
B 2014 ropy, 0 KOTOPOM A YIIOMMHAJI B IPOJIOTe 3TOi KHUIK. Terepb MHe o4e-
BHUIHO, ITO B MECALBI, IPEALIECTBOBABIINE KPU3HUCY, A CIUIIKOM MHOTO ﬁpan
Ha ce6sA: ¥ MHTENIEKTYa/lbHO, B I/IaHe 06'beMa paboThI, ¥ 3MOLMOHANIBHO,
u dusuyecku (B cpefiHeM ABa-TPU pas3a B MECALL JIETaN C KOHTMHEHTA Ha KOH-
tuHeHT). [loyeMy s moBen cutyaluio fo Takoro? S TONbKO MO3Ke MOHSIL: 1o-
TOMY, 4TO B paHHEM BO3pacTe OTHA/ CBOIO )XM3Hb Ha OTKYII He TOMY BOIIPOCY
M NATBJECAT NIET HU pasy He paccMaTpuBal ero 6ecripucrpactso. JIymaro,
A He eAMHCTBEHHDIN, KTO )XMBET BOT TakK, Ha aBTOMMM/IOTE; K/I0YeBbie BOIPOCHI
4aCcTO BHIPACTAIOT M3 PUBLIYEK, YCBOECHHBIX €llle B IETCTBE.
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K coxanenuio, MHOTHe ieTH BBIPOCTM B TaKOW OOCTaHOBKE, Ifie KTO-TO
U3 pofUTeNel UM APYruxX OMM3KMX YIEHOB CEMBM BBICTYIIAET JKECTOKUM
M HEIpPEe/ICKa3yeMbIM MCTOYHMKOM IICUXO/IOTMYECKOIO HACUUA, JaXKe eC/Iu
HUKOT/Ia M/ TIOYTH HUKOTa He mpuberaeT K Hacu/uio ¢pusmyeckomy. PeGeHok
B TaKOJ CUTyaluu OObIYHO YIMTCA GBICTPO CIMTHIBATH YyXKO€ HACTPOEHHE,
OTB/IEKaTh BHMMaHMe, yTewaTs Apyrux. HeymusurensHo, 4ro Moy Kiwode-
BOJ BONPOC — HEOCO3HAHHBINA, HO OINPENENABIIMIA BCIO MOIO CAMOOLIEHKY —
3By4an nepBoHayanbHO Tak: «Kak chenate Tak, 4To6BI OTel] OCTANCA HOBO-
nen?» [Ipurom 4TO A aXe He 3aMeyaJl, YTO PYKOBOACTBYIOCH 3TUM BOIIPOCOM,
OH co BpeMeHeM npuobpen 6onee 0611yi0 GOPMYIMPOBKY, HO HE OCTABUII
MeHA U BO B3pocoit xu3Hu: «Kak cfienaTb Tak, 4T06bI BCe BOKPYT OCTaNnCh
IOBONIBHBI?»

Cornacen, Tpe6oBaTh OT ce6s, YTO6BI Bce BOKPYT 656111 IOBONbHBI, — 3TO
abCypAHO ¥ K TOMY >Ke TapaHTUPYeT CTPECC, KOTOPHIiA C rOAaMy TO/IbKO Ha-
KaIl/IMBaeTCA MO Mepe TOro, Kak 00s13aTe/IbCTB M B3aMMOOTHOIIEHMI CTAHOBUT-
cs 6onbie. Ho 4T06B M3MEHUTD NMONOXKEHME, HYXKHO CHAaYa/la OCO3HATh, 4TO
TAKOM K/IKYEBOJ BONIPOC CYLIIECTBYET, ¥ 3aTeM NPUAYMATh, YEM €ro 3aMEHMTD.
Kak roBoput ncuxorepanest Mapumy AfjaMc, «<HayYNThCs 3a/iaBaTh IPaBUIb-
HBI} BOITPOC BCE PaBHO YTO pasrajath KPP K usMeHeHuAM». MHe HakoHer|
YAanoch 3T0 CieNaTh (M A OYeHb MHOTUM O/1arofjapeH 3a OMOLIb), U s cOpocun
KaMeHb ¢ ymn. Tereps s pyKoBOACTBYIOCH HOBBIM K/IIOYeBBIM Borpocom: «Kak
s MOTY NPAAMO Ceif9ac M3MEHUTh XU3Hb ITOTO YeNIoBeKa K IydinemMy?» Moxer
TI0Ka3aTbCA, YTO OH HE TaK YXX OTIMYAeTCA OT MpPeAbIAYLIEro, HO B HEM eCTh
HeKasl XECTKOCTb M3 NYYIIMX IOOYXAeHU, KOTOpas CiocobHa paccepanTh
M B TO )K€ BpPeMA, eC/T MONYIMTCH, USMEHMTb CUTYalIO K Ty4meMy. HoBbii
BONPOC MO6YX/IaeT MeHs K TaKoy J0o6poTe, KOTOpasi He 3acTaB/seT MeHs OpaTh
Ha ce6s OTBETCTBEHHOCTD 3a TO, YTO6BI KTO-TO OBIN JOBOJEH.

Hauu x104eBble BOPOCH — HY MOM, HY BAllIM — He BbICEYEHbI B IPaHMTE.
OHu MOTYT MEHATBCA CO BpEMEHEM, II0TOMY 4TO MEHAKTCA 06CTOATENbCTBA
¥l TIOABNIAIOTCS HOBbIE BO3MOXHOCTH. S cipocun Hanpjana Hunekanu, gep-
XKMT JIM OH B IOJIOBE TaKO¥ BOMPOC, KOTOPBII MOJCKA3bIBAET €My pelleHMs.
IIpexyie uem OTBETUTD, OH MOACHMI: «MHE B )KM3HY JOBONMBHO-TAKM TTOBE3NIO
B CMBIC/IE yCTeIrHoro 6usHeca i ToMy nogobuoro». OH umen B BUAY, KO-
HEYHO, CBOI0 ponib B co3fianmu Infosys, koMmaHuu, pelHOYHas LieHa KOTOPO
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npeBbIIaeT Teneps 34 Muwinmapaa Ao1apoB. TakuM jxe 06pasoM CIOXKUICA
¥ €ro NpaBUIbHBIA BONPOC: «YYMUThIBAA MO€ YHUKA/TbHOE MONIOKEHME U CTIO-
COBHOCTH, YTO 5 MOTY CHIE/IaTh, YTOOB!I MAKCMMA/ILHO [ONIOKMTETBHO NOBIMATD
Ha MaKCMMA/IbHO BO3MOXKHOE YMCIO Tofiei?» TOT KIII0YEeBOil BONPOC NO3BO-
IWJI eMy BHECTV OTPOMHBIM BKag B 60psby ¢ HerpamotHocTbio. Y 6naromapa
3TOMY )K€ BOIIPOCY eMy HETPYHO OBITIO COINIACUTBCA, KOT/Ia TPeMbep-MUHICTP
VHpnu npeyroxuI eMy BO3I/IaBATh MHULMATUBY N0 06eCrieueHUIO Y0CTOBE-
PEeHUAMM IMYHOCTY BCET0 HaCe/IeHUA CTPaHbl .

3HaeTe /11 BbI CBOV K/TIOY€BOI BOTpoc? 3aMeTuTe Jin, KOTfa ero nopa 6yzer
nepecMoTpeTh? Y pacniosHaeTe nm 6oee XOpoumit BOPOC, eC/iM TaKOBOM
noaButca? [NlaBHas ujes 3TOM KHUIM: B ONPe/ieNIeHHbIX 6/1arONpUATHBIX YC/I0-
BUAX, KaK B paboTe, TaK ¥ B YaCTHOI KM3HM, XOPOILNE BOIPOCH POXAAIOTCA
yaute. Tak yTo HanoMuHajTe cebe 0 Tpex YCIOBUAX MX NIOAB/IEHHA: HENPaBOTa,
muckomopT u Momdanue. [Torpyxaiitech B 06CTaHOBKY, I7ie YyBCTBYyeTe cebs
HeTpaBbIMM, BBIXOIUTE U3 30HBI KOMoOpTa, Hobyx/asiTe cebs K BIyMYMBOMY
MO/TYaHHMIO — ¥ BOIIPOCHI CTAHYT NpUOBIBATD.

JTIxo60nBITHO, YTO 3TH )K€ TPU YC/IOBUA HA NIPAKTMKE ONMpPENENAT MOe
yBredenne pororpadueit; A B3ANCA 3a KaMepy ellje B MOIOOCTH, YTOOBI CHM-
MaTb pasHble COOBITHA U, MOXKET ObITb, NOA3apaboTaTh, HO TENEPb MOHMMAI0,
4TO 3TO X0606M NPUHECNO MHE HEOXKUAAHHYIO NoNb3y. LlenenanpasnieHHoe
n cocpenoTodeHHoe doTorpadupoBaHne He TONBKO CO3TAET YCIOBUA 1A
NOABNEHNs BOIIPOCOB-KAaTaMM3aTOPOB, OHO CaMO 110 cebe MOCTaHOBKa BONIPO-
coB. Oj{HOIT U3 CaMbIX MHTEPECHBIX Gecef Py MOArOTOBKE 3TOI KHUTM ObINO
MHTEpBbIO ¢ Mapkycom JIaitoHOM, KOTOPOro MPOCAaBU/IM IIPOHMKHOBEHHbIE
doronoprpetst — ot Gecnipusoprukos B KOxxHOM AMepyke 10 4ieHOB 6pu-
TAHCKOM KOPOJIEBCKOM CEMbY M TIPEMbep-MUHUCTPOB. B mocneguue roys: oH
TaKKe 3aHANCA POTOKONIAXKAMH, B KOTOPbIX MCC/IEfyeT TeMy ypOaHU3aumu
M MaccoBoit murpanyu. Kak oH caM roBOpuUT, CBOMMM KPYHHOQOPMaTHBIMU
[pOM3BeAEeHUAMY O I/I06ANM3aLMK OH CTPEMUTCS «IIPOBOLMPOBATH BOMPOCHI
0 caMbIX 6ONBIINX M3MEHEHMAX B COBPEMEHHOM 001eCTBe».

Hosbtit KHyOKHBI npoekT Jlajiiona, Somos Brasil («Mpi Bpasunus»), npen-
faraeT pasHoo6pasie OTBETOB Ha BOIPOC, YTO TaKoe ObITh OpasuiblieM B Ha-
yasie XXI Bexa. Codyeras nopasuTeNnbHble CHUMKN CO 3BYKOBBIM CONPOBOX]IE-
HMEM, KOTOpOe aKTUBMPYETCA MOOMIBHBIM TIPUIOKEHMEM, ¥ HACTOALMMMU
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nHpmBupRyanbHeiMKM Kapramu JHK, on pacckaspiBaeT HeoObIYHbIE MCTOPUK
coteH xuteneit bpasunvn. Spxuit npumep — Mapus fja Ilenss Maiis QepHan-
Iec, o KoTopoit JIajioH nuier:

lNoka He NosBMNCA 3aKOH UMeHU Mapuu, KeHLUHBI NepeHocknn nobou
W Yrpo3bl pacnpasbl 3a 3anepTbiMKU ABEPSAMW CBOUX JOMOB, HE NOAO3pe-
Bas, YTO OHW XEPTBbI NpecTynneHns. MonuaHue cembn U cocefgein
03Hayaso, YTo 3TO XKeCToKas HOpMa >M3HW. Uepes aecatb net nocne
TOrO, KaK OblN NpUHAT 3akoH N° 11340 — «3akoH Mapun ga lNeHbs», —
atmocdepa cTpaxa, 6011 1 HeCnpaBeaNUBOCTA U3MEHMNACH, BbITb MOXET,
He TaK 3aMeTHO, OfJHAKO 3aKOH Ternepb Ha CTOPOHE MUANIMOHOB XEHLLIWH,
W Y HUX NOABWUACS LWAHC HauaTb HOBYIO XMW3Hb. MHOrMe pewnnucs 3a-
ABUTb Ha M36MBaBLLMX UX MY>XEl 1 NapTHEPOB B Nonuuuio. Hacunue
Haf XeHujmHamm obCcyxJatoT B LKONAX, Ha KOHMEpeHUUsX, B cucTeme
3[1paBOOXPaHEHUS U B NPaBUTENLCTBE,

Ceiiaac 6uodapmanenry Mapuu na Ilenns Maite epranyiec 3a ceMbIECAT;
foMalllHee HaCU/IMe OCTaBUJIO IIPaMbl Ha ee Tesie ¥ Ayuie. Ee GbIBImMi My,
KomyM6uitckumii yunrens Mapko AHTOHMO Dpenua Busepoc, ABaXIBI MBITANCA
ee y6uTb: B NIepBBIii a3 OH BBHICTPE/IMII €11 B CIMHY, M C TEX TIOp OHA HIKeE Nosica
napanu3oBaHa; BO BTOPO pa3 OH BOCIIONb30BA/ICA NEKTPUYECKUM TOKOM.
Mapusa BeDKMIA M [IBa IeCATKA JIET OTAA/Ia TOMY, YTOObI TOCAAUTH ObIBIIETO
MY>Xa B TIOpbMY ¥ 60pOTbCA 3a TIpaBa APYTUX JXEPTB HACH/NA, KOTOPBIX UT-
HOpUPYIOT. OHa X04eT, 4TO6bI 60/bIlIe XKEHIIMH TIOBEPU/IN, YTO BOSMOXHO
06111ecTBO, CBO6OHOE OT HACH/INA, M YTO6OBI 6OMbILIE MOl K 3TOMY CTpeMMU-
7n0ch. JIaloH pacckasbiBaeT, YTO BCAKMIA pas, Koraa ¢potorpadupyer Koro-to
13 CBOMX YAMBUTE/IbHbIX F€POEB, YYBCTBYET CBOMM [IO/ITOM JIy4Ille paccKa3aTh
ero ucropuio. «Ecnu sanatb npaBuIbHBIN BONPOC, Y€I0BEK PacKpbIBaeTcs,
OT/AeTCA HACTOAIEMY MOMEHTY — M Ha CHMMKE 3TO BCErjja BUIHO®.

51 Havan weCTyIo I71aBy C paccKasa o MoeM ipyre Came AGerne 1 yroMAHYII,
YTO €r0 YPOKM HAyun/Iu MEHA ropasfio 6omnbiieMy, 4eM mpocTo nyyie Gpoto-
rpagupoBath. OTYacTH 5 M IO STOrO YYBCTBOBA, YTO MOsA paboTa u X066u
B3auMOCBA3aHbl. Bo Bpems yue6s1 y CaMa s MOCTOAHHO pasMbILITIAT O TOM,
KaK (oTorpadusa COOTHOCHTCA CO CTPeM/IeHMEM Nyylile 3a[iaBaTh BOMPOCHL.
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Moptper Mapuu aa lMNeHbst Maiin QepHaHgec
13 npoekTa Somos Brasil. ®oTo Mapkyca [laitoHa

[Tospnee mpbl ¢ HUM paspabortanu o6wMIt Kypc JUiA ITporpaMMbl 00y4eHns
pyxosopureneit B MIT «J/IugepctBo u 06 bekTuB: Borpocs B kajpe. Kak pac-

KPBITb OTEHIMAJL JU1S Mjieit U BOSJHCTBMA» COBMECTHO ¢ poTokypcamu Santa Fe
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Photographic Workshops. ®ororpadms — ormmunas metadopa, nossosstowmas
roBOpUTH 0 QOKYCe, KapUPOBaHNUM, O/IVDKHEM U Ja/ibHEM ITaHe U TakK fasee.
M Ha060pOT, COBET «BHICTPOUTD KOMIIOSMIIMIO U XKJJaTh» MOXHO UCTONKOBATH
¥ KaK IPaKTHYECKOE PYKOBOJCTBO K IHCTBUIO: CO3HATENIbHO OTBOAMTD BpeMsA
Ha TO, YTO6BI MO/TYa CHAETh B HeKOMGOPTHOI 1103e, TOHMMasA, YTO MOXKELIb
6bITh rMy60KO Henpas. BoT oHu, Te )e caMble HENPaBOTa, AUCKOMOOPT U MOJI-
yaHyue, KOTOpble HANPAMYIO CIOCOOCTBYIOT MOSIBIIEHMIO XOPOIUMX BOIIPOCOB.

ITocne yuebbr y AGens s ctan MHaye cMOTpeTH Ha pororpadum — renepb
51 TOTOB K TOMY, 4YTOObI OHM CBOMM COfiep>kaHMeM 6pocay BeI30B MOMM QyH-
JlaMeHTa/bHbIM yoexaennam. HepaBHo A mpeficTaBui eMy Ha pacCMOTpeHMe
CBOJ1 TBOPYECKMII IIPOEKT Mo, pabounm HasBanuemM Wonder Windows Walls
(«Yyno-oxHa-cTeHbI»), Ifie MOCTapaca ¢ momouibio hororpadwmii IpocnennTs
Iy Th OT 3[{0POBBIX OTHOILIEHMI K HE3/IOPOBBIM ¥ 0OPATHO K MX O3[I0POB/IEHUIO.
[Tocne pacckasa @ynrama 0 CMBICTIE JKM3HUM MHE 3aX0TE/I0Ch CAMOMY YBUAETD
TY HIKOMY IpUMMpeRus, KoTopyio Ilamazepoc ocHoBan B ITpaBociaBHOM aKa-
memuu Kpura. U Bor, xorga Ml xxunu B A6y-J1abu, HaMm ¢ XKeHOJ IpeiCTaBy-
71ach BO3MOXHOCTD noceTuTh Kput B centabpe 2010 roga. Mbl 0CTaHOBMAKCD
B IOMe Y KPUTCKMX OTOMKOB 60111108 repmaHckoro Conporusnenus. Ouu
IIOKa3bIBa/M HaM cTapbie poTorpaduu, pacckasbiBaay O MOABUTAX CBOMX
npeaKoB U ux cTpafiannax. OHYM BOWIM HAC Ha MCTOPUYECKIE MECTa, [fle Ipo-
MCXOIM/IN Tparuyeckye COOBITUA, BKIIOYAs YHUYTOXKEHME LIE/IbIX JePEBEHb.

MpauHas UCTOpUA HATIOXKU/TA CBOIA OTIIEYAaTOK Ha OCTPOB M YyBCTBOBANACh
HEB3Mpas Ha IPUPOJIHBIE KPAacOTHI U JOOPOXKeNaTeNbHOCTh MECTHBIX JKUTEJIeIL.
Omuaxxnpl, ryfias no ropofy Xanbe B IIOMCKAX HOBBIX Ka/ipOB VIsi CBOETO NIPO-
€KTa, 5 TIPOIIe]l MMMO CTapoOif, KpallleHOM-NepeKPALIeHHOI JKe/Ie3HOM JBepH
¥ Cpasy 3aMHTepPeCcoBasICA KPOIUIEYHbIM OTBEPCTHEM OKOJIO IBYX PXKaBbIX 3aM-
KOB. MHe 3T0 HAIIOMHM/IO IIPOH3UTE/bHbIE CHUMKM Ha TeMY 3MOLIMOHA/IbHOIO
HacuusA, Kotopsle pororpad I Onodecon Brmounna B kuury This Is Who
I Am Me and You («9t0 5 ecTb s 1 TbI»). I3 OTBepCcTHA He majan ceT, —
BUIMMO, BHY TP 651710 TeMHO. Ha KOHTpacTe ¢ TEeMHOTOJ spKas CUHAA Kpacka,
30/I0THCTO-KPacHas P)KaBuMHa OCMIETI/IAIMA MeHA, KaK CPeiuseMHOMOPCKOE COMH-
1€, JaXKe B TEHUCTOM Nepeynke. ITa iBepb C OTBEPCTHEM PUTATMBAJIA MEHS KaK
MarHMT, M A CTaJl ee CHUMATh CO BCEX BO3MOXHBIX paKypcos. [locnemHuit kanp
OKasayca caMbIM 3P PeKTHBIM, ¥ MbI IOBECU/IM €T0 IOMA Y BXOJIA.
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Ha panbHem nnaxe lNpasocnaeHas akagemusa Kputa, rae Anekcangpoc Managepoc
aan rny6okui oTBeT Ha npocTon Bonpoc Pobepta Oynrama: «B yuem CMbICH KU3HM?»

B nipouiom rogy Most Xopomuii apyr u Kormtera bpousnn @paiiep npu-
exasna B TOCTM KO MHe 1 Moeii xeHe Crosi. Y Hac 61 OTKPOBEHHBII pasro-
BOP O JKM3HM, HallleM ITPOILJIOM ¥ K/TIOYeBbIX Bonpocax. Sl mokasan JOKyMeHT,
B KOTOPOM caM Jiis cebs pacimcan oObAcCHeHMe, odeMy cobupaioch 6pocuthb
paboty Haj 310i KHUTOit. C/IMIIKOM MHOTO BCEr0 MPOMCXOIN/IO Y MEHS B XKU3HM,
CWJI He XBaTa/lio HY Ha 4TO. Sl MpM3Ha/ICA, YTO, XOTS Ha MHTE//IEKTYa/IbHOM
YPOBHE M3MEHWI CBOIl K/IIOY€BOI BONPOC — PEINI, YTO OYIy CTPeMMUThCHA
He YTOXKJaTh, a IOMOraTh, — 9MOLMOHA/IBHO A OTCTYNa/l OT HEro AOBOIBHO
vacTo. Bor 06 aTom y Hac u nouen TPyAHbINA, HO BJOXHOB/IAIOUIMIA PasroBop
Y KaMMHa.

ITpoBoXas TOCTBIO, MBI IIPOLIN MUMO Moeit potorpaduu ¢ Kpura, u B aT0T
MOMEHT CHUMOK NproOpen /i MeHs COBEPILIEHHO HOBOE 3HaYeHMe. Y MeHH,
BOCIIO/b3Y10Ch. 0MO/1eiCKMM BbIpaykeHueM, 6y/ITO «crana ¢ r1as yenrysi». 5 mo-
HSJI, YTO BCErla BOCIIPMHMMAJI 3TOT KaJip C MO3UIMN YeNIOBEKA, KOTOPHIi
HAXOJUTCA 3a ITOI 3a1epToN ABEPDIO, B MOHOM TEMHOTE, U T/IANMUT Ha MAT-
HbilKo cBeta. Ho »m3Hb, cyfibba n GecuncieHHblie pasroBopbl ¢ APy3bAMK
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3opa Hun XépcToH® roBopmr: «EcTh rofibl, KOTOPbIE CTABSAT BOMNPOChI, M rofbl, KOTOPbIE

AdH0T OTBETbI». A He Nofo3peean, YTo 3Ta KPUTCKas ABEPb CO CBOMM ABYCTOPOHHMM

CMbBICNOM NPEegnoXuT MHE — HECKONbLKO neTt cnycTa — BbI60p, KOTOphII;l M3IMEHWT
MO0 XM3Hb. DoTorpachus Croau Jlu

M TICMXO/IOraMM TIOMOI/IN MHE 3MOLIMOHA/TbHO PACKPBITHCA, M A HAYYMIICA
JKUTb 10 IPYTYIO CTOPOHY JiBepy. B TOT MOMEHT s yBUJE, YTO MOTY NMPOCTO
/I000BATHCSA C/IOXKHOI M HeOOBIYHOI PaKTypPOIt IBEPH, @ He TOHYTh B TEMHOTE
3araJio4HOro OTBEPCTUA. YIIa/M OKOBbI, B KOTOpPbIE 5 caM ce0si 3aK/TiouniI, —
ObITH MOXET, yTa/iu He HaBCerjia, HO Ha 3TOT pa3 s OLIYTH/ BKYC CBOOOJIBI.
Sl IOHAN TOT/IAa ¥ IOHMMAIO Ceifdac, YTO caM BBIOMPAIO0 BOIIPOCHI, KOTOPHIMM
PYKOBOJICTBYIOCh B XU3HU. [IpMHecyT mm oHM CBeT B MO0 >KU3HB (M KU3Hb
MOUX OIM3KNX) MU MOKPOIOT MO Ie3aK Mpakom? PelieHue 3a MHOIA.

* o
3opa Hun Xépcrou (1891-1960) — aMepukaHcKas nucarenbHula, Gosee Bcero u3pectHas
Kak aBTOp poMaHa «Onu ujenu Borar. YuacteoBana B IBIDKeHMM TaK HasbIBaeMOro
[apnemckoro pexeccaHca.
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InybuHa ceeta unu rnybuHa mpaka? Kak pewuT sawe cepaue?
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BOMPOCHI — 3TO QOTBETHI

B Havarne 370/t KHUIM 1 TOBOPMZ O TOM, YTO IMCATh KHUT'Y CTOUT TO/TbLKO
B TOM CITy4ae, ecii OOHapy>KMBaelllb BaXXHBIE UCTUHBI, KOTOpbIe MOTYT 6BITH
TIONIE3HBI MHOXKECTBY umuTaTeneil. Ho ectb u gpyrue gocroitHbie BHUMaHUA
npuumtbl. Hanerock, kaura «Bopocst — 3To oTBeTh» Bnoxﬁonnna BaC y4YMTh-
CA NMy4ule 3afiaBaTh BONPOCHL M [T03BONM/IA MIOYEPIIHYTh YTO-TO MOIE3HOE
13 ONbITa MHOTUX TBOPYECKM MbICIAIMX miofeit. Toraa s 6ygy uyBcTBOBaTS,
4TO IPMHEC B BaLlly XXM3Hb Iy Th 60/blle cBeTa. UTO XKe 0 MeHs, TO B poLecce
paboThl Haf KHUTOM s y3Han Gonble, YeM OXuAAL 51 TIONTyYM/T MHOXKECTBO
OTBETOB, HO ellle 607bllIe BOMPOCOB. A 3TO CaMoe ITaBHOe.
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2 OTa MHMUMATHBA MOXKET M0Ka3aThcs OaHa/JIBHOM XXUTENAM 3allafiHBIX CTPaH,
KOTOpble aBTOMATUYECKH MOMYYaloT JJOKYMEHTBI C POXHIEHU, U jaXe BbI3BATh
onaceHus IO MOBOAY 6€30MacCHOCTH TAKOMH 6a3pl manHblX. Ho TeM mHAMiALIaM,
KOTOpbI€ #3-32 OTCYTCTBMA OPUIIMANTBHOTO CTATYCa He MMETIN JOCTYTIa K COLMaib-
HOI TIOZiiepyKKe MM )KU3HEHHBIM BO3MOXKHOCTAM, 3Ta MHHOBALMA B 6yKBaNbHOM
CMBIC/IE TIEPEBOPAYUBAET XKUSHb.



BJTATOAAPHOCTHU

VHorga Haw OroHb racHeT, HO ApYroi YenoBeK CHOBA pa3dyBaeT
ero. Kaxabii 13 Hac B rnybovaituem gonry nepes TeMu, KTo
HE Aa/1 3TOMY OrHKO MOracHyTb.

Anbbepr LLiseiuep

Y0681 BOCIUTATH CIOCOOHOCTH 33/1aBaTh BOMPOCHI, HY>KHA MOAEPXKKA 1Ie/IOr0
coobuiecTBa. MHe B KM3HM C 9TUM IOBE3/I0 — B NOAAEPXKKE MHE He OTKa3bi-
Ba/m. Ko 6onbuie Bcero mop/msn Ha Moe yMeHMe 3aiaBath Bonpocsi? Y k1o
Jia/l BO3MOXKHOCTb paccKa3aTbh 06 9TOM HaBbiKe B 3TOM Kuure? Muorue Mou
3HAKOMBIE, ¥ HYDKECTIEYIOLIUIA CIIMCOK Jia/ieKo He MOJIOH.

51 6marofapio Ka)Xoro u3 6o/ee YeM ABYXCOT Ye/OBEK, KOTOPbIE YACUIM
BpeMs TOMY, 4T06b1 o6ecejoBaTh CO MHOJ O PO/IM BOIPOCOB B MX >KU3HM.
B MHOro4acoBbIx ayauo3anucax aTnx 6eces CKpbIBalOTCA Iy6oKue ucTopun
U3 JXN3HM, BOXHOB/IABIIME MEHS HAa PasMBILJIEHMA O TOM, YTO NOOYXK/aeT
JIOfie¥l 3afiaBaTh BONPOCHI-KaTamn3aropel. O6beM KHUIM HE TIO3BONUI MHe
OTAATb JO/DKHOE KaXK/[0# M3 STUX UCTOPMIA, HO HAJIEIOCh, YTO MHOTHE U3 3TUX
Ui ¥ OTKPBITHIA ellle Hal{y T IIPMMEHEHMe.

51 6naroapio THICAYM CTYJEHTOB JECATH Y4eOHBIX 3aBeTieHuI, e A Tpe-
noxasa 3a nocneguue Tpupauars ner (Kamudopuuiickuit rocynapcrsen-
HbIV yHUBepcuTeT PynneprtoH, [ocymapcrBennblit yausepcurer Can-JIuero,
Tocynapcrsennsiit ynusepcurer [lencunbpanum B Bepenpe, [llkona axoHomu-
ku B Typky, laprmyT-Kkonnemx, Yausepcurer Bpurama Sura, Xenbcunkckas
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IIKO/Ia SKOHOMMKM, HbiHe BusHec-mkona Yausepcurera Aanro, JlonmoHckas
6u3Hec-mKona, EBponelickuit yHMBepCUTET yrpaB/ieHns 6usHeca u Maccauy-
CETCKMII TEXHONMOTMYECKMIt MHCTUTYT), ¥ IeCATKH ThICAY IMAEPOB — YYaCTHUKOB
MacTepCKMX 110 BCEMY MMPY, KOTOpbI€ IIpMJa/ii MHE CHJI ¥ BIOXHOBEHMA, OT-
KPBITHIM ¥ Y€CTHBIM B3I/IAZIOM UCCTIERYs TEPPUTOPMIO, Iie 3aial0TCAA BOTIPOCHL.

Bnarogapio Crioapra bnaka, [Ixxepda [laiepa, Mapka MeHpeHX0N1a,
Annena Moppucona u I'spu Onay 3a Tpu [ecATKa JIeT COBMECTHBIX MCCIIe-
JOBaHMi TOro, KaK COBpeMEHHbIE TU/iepbl TPEHUPYIOT CBOM «BOIPOCUTENb-
HbIe MYCKY/Ibl», YTO6BI pasrajjath KOAbI rmobanusanuy, Tpancopmanmn
¥l MHHOBALVM.

Cnacu6o moum komneram u3 MIT Leadership Center — Jle6ope Ankone,
966u bepencon, Imme Konmyamn, Tpeitcu Iepunton n Henbcony PenennuHry,
KOTOpbl€ OMOTAIOT MHe (POPMYNMPOBATh HOBbIE BONPOCHI O MUAEPCTBE
XXI Beka 1 anbHeitmero 6ymymero, 06ycnoBreHHoM xapakTepoM. Criacu6o
Smunuo Kacrmite, [Ixeixy Koasny, C.II. Korapu, Psto Puraucy, lssuny
IIIMutTReiny u J3pe Llykepmany us mxonsl MeHepkmenTa umenyu Crnoyna
3a obecreyenne pecypcoB, KOTOpble TIO3BOUIN 3TOMY MCCIENOBAHMUIO PO-
nuThCs Ha cBeT. Criacu6o Ixoro VITo 3a pacckas o TOM, KaK yCTpoeHa pabora
meauanab6oparopun MIT, u 3a CTPacTHYIO IIPMBEPIKEHHOCTb TOMY, YTOObI
BCECTOPOHHE TIOAAEP>KUBATh TBOPYECKME M KOHCTPYKTHBHBIE BOIIPOCHI KaK
B MIT, Tax u B apyrux mecrax. Cracu6o Hxocnun Bymn, Bupmxunnu [eiirep,
Ixekku Makronapuk u Spuxe ITaonerT# 3a TO, 4TO NOMOTaNM HE COATH
C HAMEYEHHOTO MYTH NPENOfaBATENI0 C AedUIUTOM BHUMAHUSA, KOTOPBIN
PperynspHO pUCKOBaJI 3a6TyAUThCA.

Brarogapio noTpsicaiouiui KONIEKTUB aCCUCTEHTOB 3a OCTPBIN YM, BE/H-
KOJIETTHbIE BOMPOCHI ¥ Ky 60NbLIYIO AUCLMIIMHNPOBAHHOCTD, YeM MOs CO6-
crBenHan: 9nmay Jlaposep, Kpuca Bunrama, Memiccy Xoioms-Kamn6enn, Bpioca
Kappnoua, [xapena Kpucrencena, [xanuky [uon, bena ®ynka, Honana
Tondpu, Mapka Xambepuua, Criencepa Xappucona, [Dxynu Xait, Mapcu
Xonnoman, Po6epra [xencena, Kupun Yamnc-Kpebc, Kpucren Haiit, Topna
MaxkunTaiipa, [xeitn ITayre, Cniercepa Yunpaiita, Anekca Pomuu, Jhkeiika
lIpenepa, Maiikia Illapma, Mapuown Illamysit u Jlopy Xonmcren-Cranyopr.

Cnacubo Dxunnuan Cent-Jlemxep u Papnuite Jlioceu-berr, Mmonm OBIB-
mmM xomteraM no INSEAD, 3a To, 4TO MOSHAKOMM/IY MEHS C TBOPYECKUMM
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orkpbiTisAMu Room 13 n Handspring Puppetry B Adpuxe. Heycraunoe ctpem-
nenue [kunnman u Papuitn cienats Mup Jydile 3aCTaBUIO MEHS 06PaTUTH
BHMMAaHME Ha K/TIOYEBbIE BOIIPOCHI 3TOM 4acTH CBETa.

Cnacubo pegaxropam Harvard Business Review — 9mu Bepucraity, Jlaiise
Beppenn (hbine pa6oraomeit B Sloan Management Review), Cape Ipun-
Kapmaiikn, Cape Knndd, Corosen [lonosan, Aqm Virnatuycy n Memvuse
Mepuno — 3a T0, 4TO yBUAENM CBET B MEAX U CAENAIIN €T0 ele ApYe.

Crracu60 ThICAYaM OPraHM3aTOPOB ¥ YYaCTHUKOB MUpPOBOro SKOHOMM-
geckoro dopyma, B ocobennocty [Dxepemn IOprency, Cunbun dpon Iynren
u Aunpea BoHr, 3a T0, 4TO OHM CO3fanM NPOCTPAHCTBO A Gecell, Ife BO3-
HUKAIOT ¥ HAXOJAT OTBETHI BONPOCHI-KAaTa/IM3aTOPbI O K/TIOYEBBIX MUPOBBIX
npobnemax.

Crnacubo Yonry Bertunrepy, Jxonarany Kpesiry u ipyrum npecrapure-
nsm Charles Schwab sa To, uto npogemoncTpupoBamy, HacKoONIBKO 3HAYMMA
MOXeT OBITh CH/Ia BOMPOCOB B KAXKJIOM PELIEHNH, KOTOPOE MbI IPUHAMAEM.
Cnacu6o Jbxun Qopep, Maitxy Uncepe, xony Pygauuku, Yexu lllpeii6epy,
Mapxky Beiin6eprepy u npyrum corpyauukam EY sa To, uTo nmpuaaraior Bce
ycunust, 4T06bI OCTPOMTH MUP, KOTOPbIN paboTaeT /ydiue, 3ajjaBas 6omee
xopormue Bonpocsl. Ciacu6o Mapky Bennoddy, Caitmony Mankaxu u Bceit
KomaHJie Salesforce Ignite 3a ceppesHoe OTHOWIEHME K BOPOCAM B MX MUCCHM
cospats bynymiee, rjae 6ymeT 60/biIe BO3MOXHOCTE M PaBEHCTBA I BCEX.

Cmacu6o Illon Buknep 3a To, 4To HeycTaHHO 3ajjaBaa BONPOCH, KOTOpHIE
TPUHANLATH JIET Hasa[, NPUAAIM MOEN XKM3HM Apyroit cMbicn. Ee cMmemocts,
YYTKOCTb M ONTHUMM3M BCerfa OyayT JUIs MEHS MCTOYHMKOM NMO3MTHBHOM
3HEPTUH.

Cniacu6o [lssuny Bpumepcy 3a faBHiow spyx6y, KOTOpas OBOJUT JIO TIpe-
Jie/ia MOY BOIPOCHI M CIIOCOOHOCTD MX 3a[laBaTh, ¥ 3a JIMIEPCTBO B 6a30BOM
narepe JBepecta 1 B akcrieuumu Ha negonan Kxym6y B 2015 ropy. Criacu6o
urepriaM AHry IIxyna u Yournypu (Yonr6a) sa Mynpoe u onsITHOE PyKOBOJI-
CTBO SKCHefuiueit u mepnam bumny u Anur6y sa Teepgocts u cuny.

Crnacn6o Mapky YupmMepy 3a 10, 4T0 IOCTOSHHO MHE HallOMMHAET: YeNo-
BEK HE MpeiHa3HaYeH /s )KM3HU B YEThIPEX CTEHaX, a JIy4lixe BOMPOCH
4acTO MPUXOAAT B CaMbIX HEOGBIYHBIX 06CTOATENBCTBAX — HAlpUMep, KOT/ia
CBMCACILIb HAa BEPEBKE C CEPEAVHDI IIPMPOAHOM apKit BbICOTOM B COPOK METPOB.
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Cniacu6o Poby Xonny, Maiiky Xonu u Pukku Banagecy 3a 1o, 4T0 moMoriu
MHe IIOHATbH, KAK My3bIKa 1 JPYTUE BUABI MCKYCCTBA CIIOCOGHDI CTABUTD CaMbie
3amevaTe/ibHble BOIIPOCHI, He IPOM3HOCA HU CTIOBA.

Cracu6o Pomxepy JleMany, KOy4y Uil PYKOBOAMTETIEH, ICUXOTEPANEBTY,
KOJI/Iere M IPYTY, KOTOPbi JOBEN MCKYCCTBO BONpOCa 10 MacTepcTBa. Ero Bo-
TIPOCHI YaCTO KACAIOTCS CAMBIX YYBCTBUTENBHBIX O6/IacTel XU3HM, U 3TO ObiBa-
eT 60/I€3HEHHO, HO B pe3y/IbTaTe UCLeNIAETCA IMOLMOHAIbHAA PaHa, KOTOPYIO
BbI, OBITH MOXKET, PaHbllie He 3aMeYalIu.

Crniacu6o Axmery Bosepy 3a HeOAIE/IBHYIO MCKPEHHOCTD M 3a60TY 0 6maro-
TIOZYYMH BCEX M K@XKJIOTO, 0COOEHHO TeX, KOTO MEHbILE BCETO 3aMeYaloT, HO KTO
KPUTHYECKM BXKEH IS ycrexa mo60ro HauMHaHusA.

Cnacnb6o Copaite Canry 3a T0, 4TO Iy60OKO M3MEHM/IA K Iyd1IeMy XU3Hb
MMIIMOHOB MOJIOJIBIX apaboB, 1 3a TO, YTO XKua Bonpocamu «[je cnepyromas
HoBas TpaHuLa?» 1 «UTO MBI MOXKeM Cfienath ceityac?». Ee KopoTkas Xu3Hb
6bia IPUMEPOM CUJIBI BOTIPOCOB (¥ 5 MPUITIAIIAK0 Bac MOJIEPXKaTh ee Hac/e-
Iue, cienaB noxepTsoBanue B GpoHy Soraya Salti Social Impact Scholarship
Fund B INSEAD).

Cnacu6o Xomnmnc Xeitmbyx us HarperCollins 3a mo60Bb k Bonpocam,
3a CIOCOOHOCTD ITyOOKO NOBEPUTH B MAEIO €€ [0 TOr0, KaK OHA IOMy4uT
passuTye Ha 6yMare, ¥ 3a CMe/Iblit TBOpYeCKuit mar ¢ pororpadusamu B 9TOM
KHUTE — PENAKTOPCKOEe pelleHye, KOTOPOe OYeHb MHOTO [yl MEHs 3HAYMT.
Cnacu6o Pebexxe Packun u3 HarperCollins 3a ymenue fepxarb Mog KOHTPO-
JieM MHOXECTBO JIeTaJieil ¥ BeCh IIPOMU3BOJICTBEHHDIN IPOLIECC CO CPOKAMU
u yensimu. Cmacu6o Paven Smmucku u [Nennu Makpac 3a kpacusbie GopMy-
JIMPOBKY M€ ¥ JOHECEHHE UX 10 MUPa.

Cnacu6o 3ny Katmenny, KoToporo s 3Ha/I Kak MacTepa 3a/jaBarh BOIIPOCHI
ellle 3aJI0NTO JIO TMYHOI BCTPEdy C HUM, a IIOC/Ie 3HAKOMCTBA TOMBKO yOeaucs
B 3ToM. Ero criokoiiHas yBepeHHOCTb Nepef TMLoM Mo6oit 6ypu cosfaeT npo-
CTPAaHCTBO, B KOTOPOM IOHMMAIOTCA CNIOXKHBIE BOTIPOCHI, a CTIOXHBIE PO6-
JIeMBI HAXOJIAT HOBbIE U HOBbIE PelleHNs, — STOT NOAXOJ K paboTe, KOTOPbIA
Hallle/l OTPa)KEHME B €ro MPENMCIOBMM K 3TOi KHure (32 4TO eMy OT/AenbHasA
61aroapHOCTB).

Cnacu6o Benau Tansumno, koropas paboraer ¢ 3I0M B KaueCTBe IOMOIL-
HMKa, 32 ee TATAHT/IMBOE, IPKOE U TBOPYECKOe CORENCTBIE, a TaKKe [Dxapeny
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Bymry, Sunpio lopnony, Mapky Ipun6epry, lony Xonny, [Ixeky Xarropu,
Baitpony XoBapay, Yaitsy [[xxoncony, IuH Jlekam, AHApro MwuicTeitny,
Ioxumy Moppucy, Tuno Kyapouu, Jlenns Pum, Ixxonacy Pusepe, Katpun
Capadmuan, [Iany Cxannony, Knapxy Criericepy u Kpucy Ynnﬂﬁucy 3a pacckas
0 BHyTpeHHel «kyxHe» Pixar u Disney Animation Studios.

Cnacn6o moum aipyspam JIsnnm u Coiosen CTepH 3a TO, YTO CTajM ONOPOit
B HECKONIBKMX JKU3HEHHBIX OYPAX, M 33 TO, YTO BHIIECTOBA/IN KIIOYEBbIE MEN
3TOM KHUIYM B PONAX areHTa M NMMapliMKa COOTBeTCTBEHHO. Cniacubo BceM
OCTa/IbHBIM COTpyAHMKaM Stern Strategy Group, Ho ocoberno Karu Banor, Meny
breitky, [Dxactuny Jhkanuuuoro, Yurau [xennnnrc, Kpucren 3onren-Kapn,
Hauy Macy u Ane Tpuermiryp 3a To, 4TO CIBUT/IM TOPbI, KOTAA 3TO GBIIO HYXXHO.

Cnacu6o Camy A6ermo, KOTOPbIt HECKONBKO JIeT HasaJ| efMHONUYHO U3-
MEHM/I MOi ITOAXO0R K PoTorpadum yxe nepBbIM CBOMM BOIIPOCOM B Ka4eCTBe
HacTaBHMKa: «Kak MHe yBuIETD B BallMX CHUMKaX GO/IbILIe IPOAB/IEHMI Bales
maHocTM?» OH MO6yAMI MEHA TepecMOTPETh, IOYEMY i MMEHHO TaK Jleii-
CTBYIO Kak poTorpad, aBTOp 1 NmyTelleCTBeHHUK. Elie xouy mobmarogapurs
Pupa Kannanana, ocnoBarens u aupexropa Santa Fe Photographic Workshops,
KOTOpBIN 3afan Bonpoc: «Kro nydie Bcero cpabotaercs ¢ XamoM, KOTOpBI
MHTepeCyeTcs nepeceyeHneM BONpocos i Gpororpadum?» — v OTBETHII Ha HETO
TeM, 4TO o3HaKomu/ Hac ¢ CamMoM. A BO3Bpalasch ellie ja/iblile B POLITIOE,
BbIpaXalo 6marogapHocTs AneHy XoynerTy sa 1o, uTo B 1970-e OH cenan
ropaspio 6o7b1ue A/1A MOMX IepBBIX IAroB Ha nonpuiie cBagebuoro pororpada
¥ TIOPTPETHUCTA, YeM €T0 0BA3BIBAJ JOT, YTOGBI BOCIIUTATH MCKYCCTBO BOIPO-
COB, 1 He TpeboBan Hudero B3amex. Ero noouperue 1o cux nop BEOXHOBAAET
MEHs1 1 MHOTYX IPYTMX MOTOABIX QoTorpadoB, KOTOPhIE Terieph BHIPOCIH (M
110 MEHbLIEN Mepe OB3POCTIENN).

Cnacu6o Kpucren Konakoscku (ocHoBarenio WonderWorks) u Matty
buny 3a T0, 4T0 pucknynum na Cambridge Antique Market cospars BmMecTe
co MHOY 1 Moeji cynpyroit Ciosu «BpaTcTBo HepyIIMMOIA Mene/IbHUIbI», KOTO-
poe cTpeMUTCA 06neryuTh 6pemMs HeKOTOPBIX TPYAHENIIMX BOIPOCOB B XM3HM.

Cnacu6o Bonnepy u Jlouc Puuu 3a 1o, 4T0 3a60TaTCA 0 MOEM 61ar0-
NONY4YMH B AYXOBHBIX CTPAHCTBUAX IO 3€MJI€, ¥ 32 TO, YTO OTBAXKHO BCTAOT

BOIIPOCHTENBHBIMUA 3HAKaAMHU B IIOBOPOTHBIX MOMEHTAX Ha 3TOM IIyTH.
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Cnacu6o Cannu bapnoy 3a 10, 9TO He OCTaB/A/Na MEHA B IIOKOE CO CBOMM
u3Be4yHbIM Borpocom: «Ha dem Toi cronmb?» A ee nmpodeccoHaNbHbIi Ta/TaHT
BIVIAZbIBATHCS B MIPONUIOE M HAXOJMTh CKPBITOE IIOMOTaeT MHE TBEPAO CTOATH
Ha HOTaX B )KMBOM HacTOAIIEM.

Cracu6o moemy xonnere u fpyry Kneiitony Kpucrenceny sa Ty Hecnen-
HYl0 6eceqly O IpUTATaTENbHOM CHIe BOIIPOCOB, KOTOpas Havyanach ABajlaTh
NATH 1ET Ha3a[ ¥ IPOJO/DKMTCA IO KOHI[A XXM3HU, eCu He panbiie. M3 pas-
roBOpa C HUM A BCAKMI pa3 BbIHOIIY HOBBIM BONPOC M Jy4Yllee NOHUMA-
HMEe CBOMX 3ajja4, MCTIOMHEHHBIN 6/1aroflapHOCTH 3a OMH M3 €r0 K/IKYEBbIX
BonpocoB («YeM A MOTy NOMOYB?»), KOTOPHIHA CIY)XKUT MYAPHIM KpUTEPUEM
B xusuu. bnaropapio Taioke Imumn Cuaitnep, Bpurranu Makkpenyn u Kmudda
MakcBenia 3a HEYK/IOHHBIM ONTMMMU3M U YCEpAME B TOAJEPKKE KIIYEBbIX
koHuenuuit KneitoHa.

Crnacu6o [xynun Kup6u, ogHoMy us nyuumx aBTopos Ha csete. C nep-
BO¥ M J10 TIOC/IEAHEH MUHYTBI pabOThI HaJi KHUTOI s BOCXMIIA/ICA €€ ONBITOM
(moutu mBapuark net B Harvard Business Review u Harvard University Press),
3HAHMAMM, ONITUMM3MOM, PEaIM3MOM, YYBCTBOM IOMOPA, a ITABHOE, MO60BBIO
K TOYHBIM ¥ U3AIHBIM GOPMY/IUpOBKaM upieit. Mbl M3yyanu 3anmmcy MHTEPBBHIO,
MHOTO pa3 aHa/IM3MPOBa/IM Pe3yNbTaTbl C Pa3HBIX CTOPOH M MCC/IEA0BA/IN
TyTh BOIIPOCOB B MO€J XXM3HU — BCE 3TO Paji TOTO, YTOObI CIOXKM/IACH KHH-
ra, KOTOpas He TOABMIACh OBl Ha CBeT, ecriu 6Bl He ee TPY/, YM ¥ iap C/IOBa.
51 ¢ camoro Havana u He pas mpocun JDKyIuio cTaTh MOMM COaBTOPOM, HO BCA-
KMt pa3 OHa JII06e3HO OTKa3bIBA/aCh, 3a60TACH O KHUTE Paji CaMO KHUIH,
a He M3 TiecnaBus. B KOHEYHOM cYeTe OHa COBEpPUIM/IA YYJ0, COEAMHUB MO
paspo3HeHHble KOHLIeNUM B yOenuTenbHbii TEKCT.

51 6raroziapeH Moeii MaTepy 3a TO, YTO €€ XXU3Hb B MOJIOIOCTH Ha ANIEYTCKMX
OCTpoBax u B anekux yronkax llIsenyu 6pi1a monHa NpUKIOYEHNI, ¥ 33 TO,
YTO OHA HATIO/IHM/IA KK/l YTO/IOK HALEro TPeiiepa, a Co BpEMEHEM U Ha-
miero goma ray6ouaitimnm n1060NbLITCTBOM K Mupy. S 6marofapen otiy
3a ero 6eCKOHEYHYI0 M3006peTaTeIbHOCTh BO BCEM, YTO KacaeTCs MEXaHUKH,
¥ 3a ero Mo60Bb M Ta/laHT BO BCEM, YTO KacaeTcs My3biku. Crmacu6o Moemy
6paty Maxkcy, HOArOTOBUBILEMY TIOYBY [UIA TOTO, YTOOBI i PEMNICA 3aja-
BaTh Heyfo6HbIe BOIIPOCHI, M Moeil cecTpe Chlo3eH, cosfiaBleii 6esonacHoe
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BOMPOCHI — 3TO OTBETH!

TIPOCTPAHCTBO, B KOTOPOM MOXHO 6BI/IO TOBOPUTH O BONPOCAX, He BCErya
MIMEIOI[MX OTBET.

Cniacu60 HalmM JeTsM, TAKMM Pa3HbIM M TAKMM 3aMevaTelbHbIM: Kency,
Matty (Smunm), Omununu (Yac), Paitany, Koprau (In), Amb6ep (Bpenr)
u [bxoppony (Bpauyn), — u Hammm BHykam Koko, Mammu, Ksmy, Bpyxnuny,
Crenne, Poys, [enpu u 9Be, — XuBywMM 110 BceMy cBeTy, oT CuaTna
mo Haitpobu, Ho Besjie mpegaHHbIM KaXKIbIi CBOEH MUCCHM.

Y nakowew, ocobas 6narogaprocts Ciosu, KOTOpast co cBoeit TIy6oKou
CTPACTBIO K JKM3HY I0Ka3ajia MHE, YTO 3HAYUT «KUTh BOIIPOCAMMU» — BCETfa.



Ob ABTOPE

Xan [perepcen — ucnonuuTenbHbin aupextop LienTpa munepcrsa Maccagy-
CEeTCKOro TEXHO/IOTMYECKOTO MHCTUTYTa M CTapiinii NpenojasaTenb Kypca
YB TaKMX M3BECTHBIX Opranusaumsx, kak Chanel, Disney, Patagonia, OHVUCE®
u MupoBoit skoHoMudeckuit Gpopym, a Thinkers50 Bkmounnm ero B Yuc-
710 Haubonee NHHOBALIMOHHO MBIC/IALIMX Jofieit coBpeMeHHOCTH. OH aBTOp
M COaBTOP RECATH KHUT, MepeBefleHHbIX Ha NATHAALATh A3LIKOB, BK/II0YasA
6ecrcennep «[JTHK unHoBaTopar. Xan ¢ cynpyroi Crosu JIu xunn B AHriuu,
®panunn u OAD, npexpe yem obocHoBamuce B CIIIA, Ha ceBepHOM mobe-
pexbe Boctona, rie Xan B cBo6ofHOe BpeMs 3aHuMaeTca (ororpaduei,
a Cio3u — CKynbnTypoit.



N5 HOBbIX MAEN




[AE KYINMTb HALLW KHUTW

CRNEUMANBHOE NPEANOXEHUE 4N KOMMAHWUIA

Ecnm BB XoTUTE KYIIUTDb cpasy 6omnee 20 KHHT, HanpuMep oA CBOMX COTPYI[HHKOB MK B ITO-
napox HapTHEpaM, MBI TOTOBBI oﬁcymﬂ'b C BaMH clielManbHbie }'CJIOBI‘I!I paému. ,[[IIH 3Toro
obpamaiiTech K HallleMy MeHe[Kepy 10 KOPIIOPaTHBHBIM MPOJaKaM:

+7 (495) 792-43-72, b2b@mann-ivanov-ferber.ru

KHUroTOProBbIM OPFTAHU3ALMAM

Ecnmu BBI ONTORBIiT IIOKYTIATENb, 06paTHTECh, TOXANYICTA, K HalleMy MapTHePY — TOPTOBOMY
oMy «SKCMO», KOTDphlﬁ DC)"I.LIECTI!JIXET noCTaBKHM BO BCe KHHrOTOpI‘OBNe opl-aunsaqmi.
142701, Mockosckas o6m., r. Bugnoe, benokamensoe 1., fi. 1;

+7 (495) 411-50-74; reception@eksmo-sale.ru

Adpec uzdamenvcmea «IKcMo»
125252, Mocksa, yn. 3opre, 1. 1;
+7 (495) 411-68-86;
info@eksmo.ru / www.eksmo.ru

Canxm-Ilemepbype

C3KO Cankr-Iletepbypr,

192029, Cauxt-Tletepbypr,

np-T O6yxoBckoit O6oponsL, A. 84e;
+7 (812) 365-46-03 / 04;
server@szko.ru

Huxnuii Hoszopod

®unuan «3kcmo» B Hixxem Hosropope,
603094, Huxuuit Hosropop,

yn. Kapniuuckoro, g. 29;

+7 (831) 216-15-91, 216-15-92, 216-15-93,
216-15-94;

reception@eksmonn.ru

Pocmos-na-llony

Dunuan «3xkcMo» B PocTope-Ha-Jlony,
344023, Pocros-Ha-[lony,

yn. Crpansl CoBeTos, 44a;

+7 (863) 303-62-10;
info@rnd.eksmo.ru

Camapa

Dunmnan «kcMor» B Camape,

443052, Camapa, np-t Kuposa, a. 75/1, muT. «E»;
+7 (846) 269-66-70 (71...73);
RDC-samara@mail.ru

Examepunbypz

®unuan «3xkcmo» B Exarepuubypre,
620024, Exatepunbypr,

yn. Hosuuckas, a. 2u;

+7 (343) 272-72-01 (02...08)

Hoeocubupck

Dunuan «IxkcMo» B HoBocubupcke,
630015, HoBocubupck,
KombuHnarckuii nep., . 3;

+7 (383) 289-91-42;
eksmo-nsk@yandex.ru

Xabaposcx

bunuan «3xcmo HoBocubupek» B Xabaposcke,
680000, Xabaposck,

nep. [l3epXKMHCKOTO, I. 24, THT. «Bb», 0. 1;

+7 (4212) 910-120;

eksmo-khv@mail.ru

Kasaxcman

«PIIL] AnmaTheis,

050039, AnMaThl,

yn. [lom6posckoro, A. 3a;

+7 (727) 251-59-89 (90, 91, 92);
RDC-almaty@eksmo.kz

Yxpauna

«JxcMo YkpauHar, Kues, OO0 «Dopc Ykpaunar,
04073, Kues, MockoBckwmit np-t, 1. 9;

+38 (044) 290-99-44;

sales@forsukraine.com

Ecnu y Bac ecTh 3aMe4aHyA ¥ KOMMEHTAPUHM K COfIePXKaHuUI0, IEPEBOAY,; pe-
[AKTYype ¥ KOpPpeKType, TO POCHM HamucaTh Ha be_better@m-i-f.ru, Tak mut
6pICTpEE CMOXKEM MCIIPABMTD HEJOYETHL.



Hayuno-nonynaproe usdarue

Xan I'perepcen

Bonpocsl — 310 OTBETHI
Kak nckarb npopsiBHbIE Mpen
¥ peliarh CIOXHble IPo6/IeMbl Ha paboTe U B XU3HU

Pyxosoputens pemaxumu Apmem Cmenanos
Illedh-pepakrop nanpaenenns Penam Illaza6ymduros
Orsercrsennsle penaxropsl Tameana Panonopm, Onus Llypuxuna
JlureparypHbii pefaktop Hamanus Pyonuyxas
Apr-nupexrop Anexceil Bozomonos
Inzaitn obnoxku Hamanus Casunvix
Bepcrka Bavecnas /Tyxvanenxo
Koppexropst Jles 3enexcon, Hadesioa Iempus

Moanucano B nevats 07.06.2019
Dopmar 70x100 s, FapHuTypa Minion Pro
Bymara odcernas. MNeuarb otceTHas
Yen. neu. n, 23,33. Tupax 4000 3ka.

3aka3 0-1532.

000 «MaHH, MBaHoB 1 Depbep»
www.mann-ivanov-ferber.ru
www.facebook.com/mifbooks
www.vk.com/mifbooks
www.instagram.com/mifbooks

Otneuarano 8 Punuane AO «Tatmeguar MUK «Maen-Mpeccs:
r. KaaHb, yn. flekabpucros, 2
www.idel-press.ru






Winox Macx usoéper
CEO ?z‘esfa '

, C OAHOW CTOPOHBI, CBOEH HEOXKAaH-

TOABNSIOTCA a_onpom-xa'ra-‘
HalneTe OTEeTHI K YKe Ha3PeBLIMM




1913810 O1€ — 1900dL108 Haddasad | wex
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