ITPOEKTHOE YIIPABJIEHUE

ctive CTPOUTEJIbHBIM KOMIIJIEKCOM -
ech or OT UAEN CTPOUTEJIbCTBA OB BEKTA,
o UeINess A0 BBOJIA B 3KCIIJIYATALMIO.

Pa3pa6oTaHHOe Halled KOMNAaHUEN pelleHHe MO0 aBTOMATH3alMM MPOEKTHOIO

ynpaByieHUss  cTpouTesbHbIM  KoMmIuiekcoM  «ATB.IIYCK»  pgaer  3HauuTeJ/IbHBbIE
NpeuMylLecTBa //151 YCIelIHOI0 Be/JeHUs JIIDObIX CTPOUTEbHbBIX IPOEKTOB:

v ObGecrniedyeHre IPO3PAaYHOCTH NMPOLECCOB CTPOUTE/ILCTBA M YIIPABJICHUSI;
OnTMMHU3anuA PacxoJ 0B IIPU CTPOUTENbCTBE 06'bEKTOB;

OnTMMHU3anyA ITATHOW YUCAEHHOCTH IIEPCOHAIA;

3HauMTe/JIbHOE NOBbINIEHHE UCTIOJTHUTE/IbCKOM AUCIMIIIUHBI;

JkoHoMuA 40 50% BpeMeHU COTPYAHUKOB HA IOUCK, IPOBEPKY, COrJIaCOBaHHE U

ASRNENRN

nepesiayy JJOKyMeHTOB/OTYETOB;
YBesinyeHnue Ha 15% npou3BOAUTETBHOCTb TPY/a IEPCOHAA;
v' OnTuMH3anusi GU3HeC-MPOLECCOB B KOMIAHUH.

<\

IIpepiaraem Bam 4-pe npoayKTa 1o ueHe 1-oro - 3To KOMIJIEKCHBIU € JUHBIA IPOAYKT!

B coctraB pemienusa ATB.IIYCK BxoaAaT:

v

IIpoekTHOe ymnpaBjieHHe. /[[UpeKTUBHble U KaJleHJapHO-pecypcHble TrpaduKU
BbINOJIHEHUS paboT. [IpuBsiska paboT K AoroBopaM, GUHAHCOBBIM U (PU3UYECKUM
pecypcam. KoHTpo/sib 06beMOB QaKTUUECKOTO BbINOJHEHUS] pabOT. 3arpy3ka CMeT.
dopMUpOBaHUE KaTbKYIALUHY;

Ynpas/ieHue cHaG:KeHUeM. KoMIlJIeKTOBOYHbIE BEJOMOCTH U 3asiBKM Ha IMOCTaBKY.
['paduk nocraBok. CorsiacoBaHue, KOHTPOJIb OIJIaTbl M INOCTaBKM PECYpCOB Ha
OOBeKThl. Y4eT U KOHTpPOJIb NOCTYIJIEHUS M NepeMelleHUss MaTepuasoB. Besenue
peecTpa pecypcoB (TpPyZlOBbIX, MaTepHa/ibHbIX, MAallMH W 0060pyaoBaHus). [lnan-
rpaduk NoTpeObHOCTU U PAaKTUUECKOTO HAJIUUMS /TPUCYTCTBUS PECYPCOB.
duHaHcoBOe ynpasJjeHHe. [l1aHupoBaHue 610PKETOB. YYeT U KOHTPOJIb MJIaTeXeH.
AHanv3 [10X0[l0B U pacxoioB (M0 KOHTpareHTaM, 10 JOroBopaM, 0 06'beKTaM, 1o
CTaTbsM);

CucteMa 3JIEKTPOHHOIO JOKYMEHTOOOG0pOTAa. Y4YeT BXOJAIIMX, BHYTPEHHUX MU
UCXOJAIIUX JOKYMeHTOB. PopMUpOBaHUe MOPYYEHUH UM KOHTPOJIb UX UCIOJHEHMUS.
3arpy3ka 3JIeKTpOHHbIX 06pa30B ¥ ckaHupoBaHue. Knaccudukanus ies1 1 pyopukanus
JIOKYMEHTOB (HOMEHKJIATypHbIM yueT). Y4eT MeCT XpaHeHUs U IepeMelleHUs
OpUTMHAJIOB;

INacmopTu3anusa 06beKTOB. EJUHbIN peecTp CTPOUTENbHBIX 00 beKTOB. UHQopMalusa
0 BCeX YYaCTHHKaX, JOKyMeHTaX, UHAHCOBBIX U PU3NYECKUX pecypcax, CBA3aHHBIX C
o6bekTaMu. POTO U BUJIE0 MOHUTOPHUHT HAa 00'bEKTAX;

YnpasjieHue goropopamu. Perucrtpauus goroBopoB. KoHTposib corsiacoBaHusl M
MCIIOJIHEHUS A0ToBOpPOB. ['paduk akTupoBaHus/naatexel. [IpeTeHsnonHas paboTa.
dopmupoBaHUe "focbe" KOHTPAreHTOB;

MoG6Gu/IbHBIN KaOMHET PYKOBOJAMUTeEJIA. YIIpaBjieH4YecKkasd OTYETHOCTb B peXXUMe on-
line. OnepaTuBHas aHAJIMTHUKA - B BU/JIe TabJul, rpadUKOB U JUarpaMm;

Moay/b AHa/IMTUKA M OTYETHOCTb. OT4YéThl, WHTEpPAKTUBHbIEe JUArpaMMbl U
rpaduku (B T.4. Drill down).



IIpeasiaraemMoe pelleHue BKJIKOYaeT NOJHbIA UK/ KOHCAJITUHIOBBIX ycayr. /lis Bac
pa3pabaTbiBaeTcs YHUKaJbHasd METOJ0JIOTUA M AapXMTEKTypa CHCTeMbl noJ Bamwu
KOHKpeTHbIe 33/]a4H..

BHeapuB CHucTeMy 1pPOEKTHOTO yNpaBJe€HUs CTPOUTEJNbHbIM KOMIIJIEKCOM
«ATB.IIYCK» Bbl cMo:xKeTe:

- OcywmecTB/JATh BeCb HEOO0XOJUMMBIA Yy4YeT B CTPOUTEJbCTBE, MCIO0Jb3ys
yHUPUIIMpPOBaHHbIE CPe/CTBA BBO/A JJAHHBIX;

- CokpaTuTh BpeMs Ha INOMCKHU HYKHBIX JOKYMEHTOB, BCe JaHHble XpaHATCA
[leHTpaJM30BaHHO W akkymyJsaupytoTcsd B [lacnmopte mpoekrta. B IlacmopTe o6bekTa Bbl
MOXKeTe B JIWOOe BpeMsi MPOCMATPUBATh BCIO NPOEKTHYW, PUHAHCOBYI), paGoyyl0 M
TeXHUYECKYI0 JOKYMEHTALUIO 10 00'bEKTY CTPOUTE/ILCTBA;

- KoHTposmMpoBaTh omnepanuoHHble mnpoueccbl KoMmmaHuM, UCnosb3ys
MHCTPYMEHTbI KOHTPOJISI U MOHUTOPUHTIA;

- [l1aHMpoBaTh NMPOM3BOJACTBO CTPOHUTEJBHbIX PAGOT, UCNOJIb3ys BCTPOEHHbIE
MHCTPYMEHTHI IIJIAHUPOBAHUS;

- PerynsapHo ¢pukcupoBaTh PpakTHUUeCcKoe BbINOJTHEHHE CTPOUTENbHO-MOHTAXHbIX
paboT ¥ aHA/IU3UPOBATh OTK/IOHEHHUA OT IJIaHa;

- Il1aHupoBaTh NOTPEOHOCTb U MNOCTABKY/3arpys3Ky pecypcoB (cHabGeHue
MaTepuaiaMy, MCII0JIb30BaHHEe MAlllMH, MEXaHU3MOB U paboyel CUJIbl);

- MOHUTOPUTH U ynpaBaATh GUHAHCOBBIMM NMOTOKAMH, UCIOJb3ys BO3MOXKHOCTU
$UHAHCOBOM MO/ICUCTEMBI;

- JKOHOMUTB BpeMsA Ha cocTaB/ieHue 0T4eTOoB, cucteMa «ATB.ITYCK» cpopmupyeT nx
aBTOMaTHYeCKUY;

- OnepaTUBHO pearupoBaThb Ha U3MeHeHUs U 3P PEeKTUBHO yNpaBIAATb IPOEKTaMU
U3 JII60M TOYKHU MUPA.

Pemienve «ATB.IIYCK» momoxker BaM NOBBICMTH KayeCTBO U ONEepPaTUBHOCTb
IPUHATUA pelleHuil NpU ynpaBjeHHMe KalUTa/IbHbIM CTPOUTEJbCTBOM, a TaKxXe
ONTHMMHU3UPOBATh U KOHTPOJIMPOBATh PACXO0/bI HA CTPOUTE/ILCTBO 00'bEKTOB.

BHegpenue mnporpammHoro komiviekca <«ATB.IIYCK» - 3To mar B cTOpoRy
yBesinyeHusa 3¢pPeKTUBHOCTU ynpaBiaeHuss KommaHuen u ycujieHUs] NPEUMYILECTB B
YCJIOBUSIX COBPEMEHHOI'0 PbIHKA.

Komnanusa «ATB-Tpynn» - pa3paGoT4YMK M NOCTABLLIUK pelleHUud, U YCJIyr Ha
pOCCUUMCKOM pblHKE HWHQPOPMAIMOHHBIX TexHoJIoTUH. BblicOkMII mnpodeccuoHa/IU3M
KOMaH/JAbl U YHUKaJbHBIA ONBIT Pa3pabOTKU MO3BOJISET Halled KOMIAHHWU YCHENIHO
€03JaBaTh U BHEAPATHb pa3/iIn4Hble ”HPOPMALUOHHO-aHA/IUTUYECKHE CUCTEMBI.

Hama komaHza 60Jiee 7 ieT NOMOraeT KOMNAaHUSAM CTPOUTEIbHOU cPepbl!

Haliu KOHTAKThI:
000 «ATB-I'pynn»
Anpec: 420039, Pecny6suka TaTapcras, r. Kazans, yu. 'arapusa, .99
Ten./dakc: 8 (843) 221-35-93
Caut: www.atbgroup.ru
E-mail: info@atbgroup.ru




