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FOCT P 57522-2017

HALMOHAINBbHBLIN CTAHOAPT POCCUACKON ®EOEPALIUUA

BEPEXITMBOE NMPOU3BOACTBO
PYKOBOACTBO NO MHTEFTPUPOBAHHOW CUCTEME MEHEIDKMEHTA KAYECTBA U BEPEXIUBOIO

nPOU3BOLOCTBA
LEAN PRODUCTION. GUIDELINES FOR INTEGRATED QUALITY MANAGEMENT SYSTEM AND LEAN
PRODUCTION
OKC 03.120.10
[ata BBegeHusn 2018-01-01
NPEANCIIOBUE

1 PASPABOTAH OOO "UeHTp "Mpuoputet" coBmecTHO ¢ paboden rpynnon B coctaBe: AO "Beptonetbl Poccumn",
"UpkyTckun aBmaumnoHHbin 3aBog (MA3) - cdomnman MNMAO "Kopnopauus "Mpkyt", NMAO "KAMAS3", AO "KoHuepH BKO Anmas-
AnTten", AO "Ob6begunHeHHast cypocTpoutenbHas kopnopaums (OCK)", OO0 "HauuoHanbHble cuctembl MeHempkmeHTa", AO
"PocanektpoHuka", OO0 "Pecnekt-MHdo", NMAO "TpybHas meTtannyprudeckaa komnanua (TMK)", OOO "LeHtp Oprrnpom",
YamypTckui rocygapcTBeHHbI yHuBepceuteT, OO0 "Ynpaenstowwas komnanua "lMpynna FA3"

2 BHECEH TexHuuyeckum komutetom no ctaHgapTtusaumm TK 076 "Cuctembl MeHegkmeHTaA"

3 YTBEPXXOEH W/ BBEJEH B JEWCTBME [pukasom denepanbHOro areHTCTBa Mo TEXHWHECKOMY PErynmpoBaHMUI0 1
meTponornn ot 30 nona 2017 r. N 647-ct

4 BBE[JEH BINEPBbIE

lpasuna npumeHeHuUs1 Hacmosiwe2o cmaHdapma ycmaHoesieHbl 8 cTatbe 26 ®PenepanbHOro 3akoHa ot 29 moHa 2015 ¢
N 162-®3 "O craHgoaptusaumm B Poccuiickon ®Pepepaumun". UHopmayus ob uMeHeHUsiXx K Hacmosiujemy cmaHOapmy
nybnukyemcs 8 exxe200HOM (110 coCcmMosHUKO Ha 1 sHeaps mekywea2o 2oda) UHQOPMayUOHHOM yka3amerse "HayuoHasbHbie
cmaHOGapmebl”, a oguuuanbHbIl meKcm U3MEHEeHUl U [10NpasoK - 8 EeXeMeCSYHOM UHQOPMayUuOHHOM yKasamerse
"HauyuoHanbHble cmaHlapmbl”. B crydae nepecMmompa  (3aMeHbl) Uunu  OmMMEHbl —Hacmosuwje2o cmaHOapma
coomeemcmeyroujee ysedomneHue 6ydem onybnukosaHo 8 bnuxalweM 8biMyCcKe eXeMEeCS4YHo20 UHGOpMaUuUOHHO20
ykasamens "HauuoHanbHble cmaHdapmbi". Coomeemcemeytowas UHopMmayus, yeedoMieHUe U meKCmbl pasmeuwaromcs
makxe 8 UHGOPMaUUOHHOU cucmeme obuje2o nonb3osaHusi - Ha oguyuanbHoM calime ®edepanbHO20 azeHmcemea 1o
MEeXHUYECKOMY peayriuposaHuro U Memposioauu 8 cemu IHmepHem (www.gost.ru)

BHECEHA nonpagka, ony6nukoBaHHasa B UYC N 11, 2018 roa
MonpaBka BHeceHa MarotoBuTenem 6asbl AaHHbIX

BBEAEHUE

3HAa4YMMOCTbL  HaCTOSLLErO CTaHgapTa onpegendeTtca  ycnoBunamu 6bICTp0 MEHAKLWErocd pblHKa: YyBeln4yeHnem
KOHKYpeHUUn, NOCTOAHHbIM pPOCTOM TpeGOBaHVIVI N OXnaaHum r|0Tpe6|/1Tene|71, no4 KOTOopble oOpraHun3aunn BblHYXOEHbI
NOCTOAHHO adanTnpoBaTbCA U yny4yllaTb CBOKO OAEATENIbHOCTD.

Ll,e]'lb HacToduwero craHgaprta - NOMOYb pyKoBoauTenamMm U cneuunanmcrtam OpFaHVI3aLI,VII7I B COBMECTHOM NpPUMEHEeHUn
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noaxogoB MeHemKMeHTa KadectBa U 69pe>+<n|/|Boro npon3soacTtBa AOnA AOO0CTUXKEeHUA HanbonbLuel Sde)eKTI/IBHOCTI/I
AeATeNlbHOCTU.

3agaum HacTosero ctaHgapTa:
- onpeaenuTb rpaHnubl CMK 1 CMBIT B obLuel cucteMe MeHeAXXMEHTa opraHnsaLumm;
- pacnpeaenntb OTBETCTBEHHOCTb U MOSTHOMOYUS B 0611acTM MeHemkMeHTa kayecTtea 1 Bl B opraHusaumsx;

- onpegennTtb 3NnemMeHTbl and nHterpauunm CUCcteMbl MeHemKMeHTa KadeCTtBa U CUCTeMbl MeHeXMEHTa 6epe>|<nV|Boro
npon3soacTea.

an/IHLI,I/IﬂbI N pekoMeHOauumn, n3rnoxeHHble B HacTodAweM CtaHgapTe, No3BOJIAT OpraHn3aunmn co3gatb MHTErpupoBaHHYyO
Ccucrtemy MeHemIKMeHTa Ka4vectBa U 6epe>+<n|/|Boro npon3BoacTBea, OGeCFIe'-'II/IBaIOLIJ,y}O pe3ynbratMBHOCTb U Sd)d)EKTVIBHOCTb

GusHeca n yaoBNeTBOPEHNe UHTEPECOB 3aUHTEPECOBAHHbLIX CTOPOH.

HacTtosawuin ctaHgapT pa3paboTaH Ha OCHOBE MPUHLMMNOB U TPebOBaHWUMA, U3MOXEHHbIX B KOMMMEKCE HaLMOHanbHbIX
ctangaptoB [OCT P 50 "Bepexnnsoe nponsBoacTBo" U MexayHapoaHbix ctaHgapTax MCO cepum 9000.

1 OBJIACTb NPUMEHEHUA

Hactoawun cTaHgapT npedHasHadyeH [Ons  NpUMEHeHWs  MoObIMM  OpraHu3auusiMu  pasnuyHblX — OTpacrewn
NPOMBILLNIEHHOCTU HE3aBUCUMO OT UX BMAA, pas3Mepa, NOCTaBnseMon MNPOAYKUMA M OKa3biBAEMOW YCMyrv, MPUHSABLLMMMU
pelleHne UWHTerpupoBatb CUCTEMY MeEHemXMeHTa kadectBa (ganee - CMK) u cuctemy MeHegXmeHTa OepexnunBoro
npoussoacTea (ganee - CMBI) B eanHylo cuCTeMy MEHEMXKMEHTa ANnS MNOBblLEHUs 3PPEKTUBHOCTU OEATENbHOCTU U
YOOBINETBOPEHHOCTM MOTPEOUTENS U APYrMX 3aMHTEPECOBaHHbIX CTOPOH Kak KayeCTBOM BbIMyCKAeMOW MPOAyKUMMU, Tak U
LLEHON, CPOKaMM Y PUTMUYHOCTBIO MOCTABOK.

HacTtoawun CTaHOapT yCTaHaBNMBaeT OCHOBHbIE MOJIOXeHUA U pekoMeHaauun no co3gaHuo VIHTerMpOBaHHOVI CUCTEMBbI
MeHe)XKMeHTa KayecTBa U 6€pe)KJ'II/IBOFO npon3BoacTBa.

HacTtoawun CTaHOapT MOXeT OblTb UCNONb30BaH BO BCEX opraHm3aumax, npuHABLLKMX pelleHne noBbICUTb
pe3ynbratTMuBHOCTb U” Sd)CbeKTVIBHOCTb AeATeNlbHOCTM Ha OCHOBE COBMECTHOro npuMeHeHua KOHLEenumm GepemnMBoro
npoun3sBoacTBa N MeHeOXMEHTa Ka4decTBa.

2 HOPMATUBHBbIE CCbIJTIKU

B HacTosiLem cTaHgapTe Ucnosb3oBaHbl HOPMATUBHBIE CChINIKM Ha Creayolme CTaHaapTbl:
FOCT P 56020 Bepexnusoe npon3eoactso. OCHOBHbIE MOMOXEHUS N CNOBapb

FOCT P 56404 Bepexnusoe npon3BoacTBo. TpeboBaHUSA kK cCUCTEMAM MEHEIKMEHTA

FOCT P 56407 Bepexnusoe npon3oactso. OCHOBHbIE METOAbI U MHCTPYMEHTbI

FOCT P 53893-2010 PykoBogsLwime npuHUmnbl U TpeOOBaHNSA K UHTErPMPOBaHHbIM CUCTEMAM MEHEOXMEHTA

[OCT P 55269-2012 CucteMbl MEHEL)XKMEHTA OpraHnsauuii. PekomeHgauum no noCTpOEHMIO MHTErPUPOBAHHLIX CUCTEM
MeHeAKMeHTa

FOCT P 55272-2012 CucteMbl MEHEIKMEHTA OpraHM3auuin. PekomeHgaumm no CTPYKType 1 COCTaBy 3N1EMEHTOB

FOCT P 56906-2016 Bepexnneoe npomssoacteo. OpraHusauns pabodero npoctpaHcTea (5S)

FOCT P 56907-2016 Bepexnneoe npomssoacTeo. Busyanunsaums

FOCT P 56908-2016 Bepexnueoe nponssoacTso. CTaHaapTmsauus paboTsl
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FOCT P MICO 9000 Cuctembl MeHemxmeHTa kavyecTBa. OCHOBHbIE MOMOXKEHMS U CITOBapb

TOCT P MCO 9001 CucTtembl MeHegXMeHTa kavecTBa. TpeboBaHus

FOCT P MCO 22514-1-2012 Ctatuctudeckne MeToabl. YnpasneHue npoueccamu. Yactb 1. OCHOBHbIE NPUMHLUUMbI

MpumeyaHue - MNpn NONb30BaHUN HACTOSALWMM CTaHAAPTOM Lieniecoo0pasHo NPOBEpPUTL AENCTBUE CCbINOYHbLIX CTaHOapTOB
B MHCOPMALMOHHOW cucteme 0OLLIEro nonb3oBaHWs - Ha oduuMansHOM canTe deaepanbHOro areHTCTBa Mo TEXHUYECKOMY
perynupoBaHuio M MeTpororMm B cetu WMHTepHeT unuM no exerogHomy WHMOpMaLMOHHOMY ykasaTenio "HaumoHarbHble
CTaHZapThl", KOTOPbIA OMNyOrnMKOBaH MO COCTOSHUIO Ha 1 sHBaps Tekylwlero roga, M MO BbIMyCKaM EXEMECSYHOro
MHopMaLUmMoHHOro ykasatens "HauuoHanbHble cTaHdapTbl" 3a Tekywun rod. Ecnu 3ameHeH CCbIfOYHbIM CTaHgapT, Ha
KOTOpbLIA AaHa HeJaTupoBaHHasa CCbifika, TO peKOMeHAyeTCs UCNOoNb30BaTh JENCTBYIOLLYIO BEPCUIO 3TOr0 CTaHAapTa C y4eToMm
BCEX BHECEHHbIX B JaHHYl0 Bepcuio U3MeHeHui. Ecnn 3amMeHeH CCbIfOoYHbIM CTaHAapT, Ha KOTOpbIM AaHa AaTupoBaHHas
CCbINika, TO PEKOMEHAYETCS MCNONb30BaTh BEPCUIO STOrO CTaHAapTa C yKa3aHHbIM BbilLe FOAOM yTBepXAeHUs (MPUHSTUS).
Ecnv nocne yTBepXOeHWs HacCTOsLWEro cTaHgapTa B CCbIOYHbIA CTaHO4apT, Ha KOTOPbLIM AaHa AaTMpoBaHHas CCbifika,
BHECEHO M3MeHeHMe, 3aTparnBatoLlee NonoXeHne, Ha KOTOPOe AaHa CCbifika, TO 3TO MONIOXKEHUEe pekoMeHayeTCs NPUMEHATb
6e3 yyeTa faHHOro n3aMeHeHusl. Ecnm ccelnoYHbivi cTaHaapT OTMeHeH 6e3 3aMeHbl, TO NMOOoXEHNe, B KOTOPOM aHa CChiSka Ha
Hero, pekomeHayeTcs NPUMEHSATb B YacTu, He 3aTparvmearoLLen 3Ty CCbINKY.

3 TEPMWUHbI, ONPEQENEHNA U COKPALLEHUA
3.1 TEPMUHbI 1 ONPEQENEHUA

B HacToswem ctaHgapTe npumeHeHbl TepMmuHbl no FTOCT P 56020 n FTOCT P UCO 9000, a Takke crneayowme TePMUHBI C
COOTBETCTBYHOLLUMYW ONpeaeneHnsaMu:

3.1.1 BCTPOE€HHOE Ka4ecTBO: MeTtogonorus npuBeJeHns BO3MOXHOCTEM MPOLECCOB M CUCTEM W3MEPEHUS B
COOTBETCTBME C TpeﬁoBaHMHMM I'IOTp66VITeJ'IFI K KayecTBy npoaykuumn, B TOM 4ucne npenocrtaBrieHne [OoKal3aTeslbCTB
BbINOJTHEHNA OAHHbIX Tpe6OBaHVIl71.

MpumeyvanHns

1 TepMuH "BCTPOEHHOE Ka4yecTBO" nNpeaycmaTpmBaEeT OLEHKY NCMOMHUTENEM NoKasaTenen BO3MOXHOCTeN npoueccos - C
B Cpk, P P Ppk (COCT P NCO 22514-1-2015) v ap. Ana uenemn obecnevyeHms pUckoB HECOOTBETCTBUIN HA NPUEMITEMO HU3KOM

ypoBHE, a TaKkKe chneunanbHylo OpraHmu3auuto onepau,w?l KOHTPOIIA 1 ayguTta npou3BOACTBEHHbIX npoueccoB And
nogaepXxaHma yCTaHOBJ'IeHHOI;I CKOpPOCTK NOTOKa co3gaHunaA LLeHHOCTH.

2 [eatenbHocTb NO BCTPOEHHOMY KayecTBy MpedycMaTpuMBaeT, 4YTO OTBETCTBEHHOCTb 3a KayecTBO Ha 3Tane
npons3BoacTBa (OKasaHus YCryru) NepexoamnT K UCNOMHUTENSM.

3 ﬂ,eﬂTeJ’leOCTb Nno BCTPOEHHOMY Ka4decCTBy HeOGXOJJ,I/IMO npoBOAUTb B MEepByk0 o4epedb Ha 3Tanax NMpOeKTUpOBaHUA
npoaykumm n npon3sogCcTBEeHHbIX NpoLeCcCoB.

4 ObecnedeHne BCTPOEHHOIO KayecTBa CyLLECTBEHHO YMeHbLUaeT HeobXoaMMOCTb B Mpouedypax KOHTPOMs KavyecTsa,
nossonsieT nepefatb (PYHKUMIO KOHTPONS KayecTBa HENocpeaCTBEHHO UCMOMHUTENAM U peanu3oBaTtb npuHumn "3 HE" - He

Aenan, He nepenasai, He NPUHUMAai AeEKTHYO NPOAYKLUMIO (pe3ynbTaT yCnyru).

3.1.2 cuHepreTnveckunn addekr: lMoBbiLeHNE pe3ynbTaTUBHOCTU U 3OPEKTUBHOCTU OEATENBHOCTU B pesynbraTe
COeQIHEeHUS, UHTerpaunm Unu CNNAHUSA oTAeNbHbIX YacTel B eQUHYI0 CUCTEMY.

3.1.3 uukn "Mnanunpyn-Oenan-NMpoepsan-Oencreyn” (PDCA: Plan-Do-Check-Act): Livkn, no3songwowmii opraHusaumm
obecneunBaTb ee npouecchl HEOOXOAMMBIMU pecypcamu, OCYLLECTBIATb UX MEHEMXMEHT, onpefensTe U peanv3oBbiBaTh
BO3MOXHOCTU ANS YIyYLIEHUS.

MpumeyvaHns

1 Linkn PDCA MoXeT ObITb NPUMEHEH KO BCEM NPOLIECCaM U K CUCTEME MEHEIKMEHTA B LIEITOM.

2 OnucaHue umkna PDCA:
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- NnaHupyit - paspaBoTka Lenei CMCTEMbl U ee MPOLIECCOB, a TakkKe OnpederneHne pecypcoB, HeobXoauMbIX O
JOCTUXXEHUA Pes3ynsTaToB B COOTBETCTBUM C TpeGoBaHMAMM noTpeGutenen M MONUTVKOW OpraHusauuun, onpeaeneHue u
PacCMOTPEHME PUCKOB U BO3MOXHOCTEN;

- fenaw - BbINOSIHEHUE TOro, YTO 3aniiaHMpoBaHoO;

- I'IpOBepFIVI - MOHUTOPWUHT U (TaM, rge 3T1o I'IpVIMeHI/IMO) n3mepeHume npoueccos, npoaykummnm un ycnyr B CpaBHEHUM C
NOSIMTMKON, Lensmu, TpeGOBaHVIﬂMVI 1 3anjiaHnpoBaHHbIMA OEenNcTBMSMA U COOﬁLIJ,eHVIe O pesylbTaTtax;

- ﬂeVICTByVI - NIPUHATHE MepP NO yIy4leHUO pe3dynbTaToB AEATENIbHOCTU B TOW CTENeHUn, HaCKOSbKO 3TO HeOGXOﬂ,I/IMO.

3.2 COKPALLEHUA

B HacTosLem cTaHAapTe NpMMEHeEHbI creayoLLme CokpalleHns:
APQP (Advanced Product Quality Planning) - nepcnekTMBHoe nnaHMpoBaHWe ka4yecTsa NpoayKLuu;
C (cost) - ctonmocTs;

Cy, Cpk - MHAEKCHI BOCMPOM3BOAUMOCTM MpoLiecca;

FMEA (Potential Failure Mode and Effects Analysis) - aHann3 BugoB 1 nocneacTsmii NOTEHUManbHbIX OTKA30B;
MSA (Measurement System Analysis) - aHan13 namepuTenbHbIX CUCTEM;

P4, P pk - HAEKCHI NpUroAHOCTH NpoLiecca;

PPAP (Production Part Approval Process) - npouecc cornacoBaHusi NpoM3BOACTBa YacTu;

SPC (Statistical Process Control) - ctaTuctuyeckoe ynpasneHue npoueccamu;

Bl - 6epexnuBoe Npon3BoaCTBO;

MCM - nHTerpmpoBaHHasi CUCTEMA MEHEAXKMEHTA;

MCL] - noToK co3aaHus LEeHHOCTH;

CMBIT - cuctema meHegkMeHTa 6GepexnnBoro Npon3BoACTBa;

CMK - cuctema MeHemxMeHTa KadyecTBa.

4 OCHOBHbIE NONOXEHUA

4.1 OCHOBHbIE UENX, NPUHUUNBI U NPEMMYLWLECTBA UHTErPALUMUN CUCTEM MEHEOXMEHTA
KAYECTBA U BEPEXITMBOI'O NPON3BOACTBA

4.1.1 Bo MHOrMX opraHu3aumsx POCCUMCKOM MPOMBILUNEHHOCTU (OYHKUMOHUPYIOT OAHOBPEMEHHO HECKONbKO CUCTEM
meHegpxkmeHTa (CMBIT, CMK, cuctema ynpasneHus puckamu, CUCTEMa 3KOSOMMYECKOro MeHeKMEeHTa, CUCTeMa OXpaHbl
TpyAa v NPOMbILLNEHHON 6€e30MacHOCTM U T.4.), YTO YacTO NPMBOAUT K BO3HUKHOBEHMIO CreayoLWmx npobnem:

- KOHQNUKTbI MHTEPECOB, Liernen u 3agay pasHbliX CUCTEM MEHEPKMEHTA,;

- oyénunpoBaHne yHKUUIA, NpoLEeCcCoB, AOKYMEHTauuu;

- HeonTumManbHOe pacnpeneneHne pecypcos.

HacTtoawuin ctaHgapT paccmaTpuBaeT Bonpockl uHTerpauunm CMK n CMBIT B eauHylo MHTErpupoBaHHYHO CUCTEMY
mMeHegxkmeHTa (MCM) opraHmsauun. WHTerpaumio ¢ ApyrMMn cCUCTEMaMM MeHedXMeHTa (Hanpumep, SKOMOrMyeckoro
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MEHe)KMEHTa, MEeHeKMeHTa oxpaHbl Tpyga M 06e30nacHOCTU, 3HEPreTUYECKOro MEHEKMEHTa) opraHu3auusi MOXeT
paccmatpuBaTtb camoctoaTensHo [2] (COCT P 53893, TOCT P 55269, TOCT 55272%).

* BepoaTHO, ownbka opuruHana. Cnegyet uutath: TOCT P 55272-2012. - NprumMedaHue nsrotoutens 6asbl 4aHHbIX.

4.1.2 OcHoBHbIMK Lenamm nHterpaumm CMK n CMBIT senstoTcs:

- NoBbllLlEeHne KavecTtBa MNnpu OOHOBPEMEHHOM MOBbILWLEHNUU MPOn3BOOUTENIbHOCTU Tpyada U CHUXEeHUn cebecTtommocTun
npoaykumm wvnn ycnyr B pesynbrate co3gaHua MHTErpupoBaHHOro noaxoda K ynpaBJiEHUKD XapakKTepUCTUKamMun noToKa
I'IpOI/I3BO,EI,I/IMOl7I npoAyKUMN UITN OKa3blBaeMbIX YCIYT;

- noNly4eHne CUMHepreTn4ecKkoro Sd)d)eKTa OT NPOEKTOB MO yny4lleHndaM B obnactu kadecTBa U bri;

- co3faHue eamHoro koHTypa ynpasneHus CMK n CMBIT, Bkntoyas uenenonaraHue, nnaHMpoBaHWe, KOHTPOIb, 4eNCTBUS
no ynyyleHusm;

- CHWXEHWEe YPOBHS KOH(MNMKTHOCTU, CBA3AHHOW C pacnpeaeneHmemM OTBETCTBEHHOCTU U nonHomouun B CMK u CMBIT,
UCKMoYeHne ayonupoBaHMs NpoLeccoB, JOKYMeEHTaUMM U cooTBeTcTBYOLWMX yHKuun B CMK n CMBIT, 4To BNeYeT CHUXeHne
3aTpaTt Ha PYHKLUNOHMPOBAHME CUCTEM.

4.1.3 Npwu cozpaHmm NCM kauecTtBa 1 Bl cnegyet pykoBoacTBoBaTbCA NpuHUMnamMu, nsnoxeHHsimu B FOCT P 56020 u
FOCT P UCO 9000, a Takke npuBeAeHHbIMWN HUXE:

- Ka4yecTBO (BKIMoYas 6e30macHOCTb NPOAYKLMU), CTOMMOCTb U BPEMS MOCTABKN - OCHOBHbIE MapaMeTpbl, hopmupytoLmne
YOOBINETBOPEHHOCTL NOTPEOUTENS 1 onpeaensiiowme B utore aggekTMBHOCTbL GusHeca. OnpenenexHve, ynpaenexHve 3TumMu
napameTpamu M obecneyvyeHne Ha BbIXOAe MOTOKA CO34aHUS LEHHOCTU UX COOTBETCTBUSI 3HAYEeHMsIM, Haubomnee MoSiHO
YOOBMNETBOPSIOWMM  MOTpeduTenern W Apyrme 3avHTepecOBaHHble CTOPOHbI, SIBNSAKTCA OCHOBOW WHTErPUMPOBAHHON
nesatenbHoctn CMK n CMBIT;

- eauHble TpeboBaHua opraHmsauum k VICM kadectBa m BI, Bknovas obwme anemeHTbl AnNst MHTerpaumm (cm.
npunoxeHue A) n anemMeHTbl, ABMNSOLLMECS CNeLmann3mpoBaHHbIMKU B 0bnactu kadectea unu BIT.

4.1.4 MNoTeHumnansHble NnpeuMyLlecTtsa oT uHterpauun CMK u CMBIT:

CMOCOOHOCTb CTabUIbHO npeaocTaBlidTb NPOAYKUUO U YCIYyTK, KOTOPble yOOBIIETBOPAKOT Tpe6OBaHI/IFIM ﬂOTpeGVITeﬂFI n
OpYyrux 3anHTepeCoBaHHbIX CTOPOH;

Cco3aHne BO3MOXHOCTEN ANl MOBbILEHUS SCb(*)eKTI/IBHOCTVI 6Gu3Heca nyTemMm yanoBlieTBOPEHUA n0Tpe6|/|Tene|7| n opyrux
3anHTEepeCcoOBaHHbIX CTOPOH;,

CHMXeHne ypoBHA PUCKOB OpraHu3aumm B LEJIOM 3a CHeT YCTpaHeHUA KOHCbJ'IVIKTa MHTEpPEeCcoB ” D,yGJ'II/IpOBaHI/IFI d:)yHKLI,I/IIZ,
AOOKyMeHTauuun, npoueccos, 3a cHeT onTuMmaribHOro pacnpeneneHma pecypcos n eamMHoro nogxoaa K ynpasiieHU0 npoueccamm
N XapaKTepncTtnkamMmm rnoToka l'lpOVI3BO,D,VIMOVI npoayKUumMn ninn okasbiBaeMbIX YCIyr.
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4.2 B3BAMOCBA3b CUCTEMbI MEHEIXKMEHTA KAHYECTBA U CUCTEMbI MEHE[IXKMEHTA BEPEXINNBOIO NPOU3BOACTBA OPIrAHU3ALIUN

4.2.1 NpumeHeHe MeTOO0B 1 MHCTPYMEHTOB MeHeakmeHTa kadectBa (APQP, SPC, FMEA, PPAP, MSA n gp.) [6], [7], [8], [9], [10] HanpaBneHo Ha onpegeneHue n obecneyeHve
YCTaHOBMEHHbIX XapaKTEPUCTWMK KadecTBa NpOOyKUMW W yCnyr ONns yOOBNETBOPEHWs NOTpebOHOCTen WM oxuaaHui notpebuTenen, a Takke Ha MOCTOSIHHOE CHWXKEHWE YPOBHSA
HECOOTBETCTBUM N PUCKOB MX BO3HUKHOBEHUS, YTOObI AEACTBUS C HECOOTBETCTBYIOLLEN NPOAYKUMEN HE OCTaHaBMNMBaNIu U He 3aMeAisny NpoLecchl, COCTaBMsLWMUE NOTOK CO34aHuMs
LeHHOCTH (CM. PUCYHOK 1).

TpeBosanius Kk CHUMEHNH YPOBHA HECOOTBETCTEMN

—| CMK |

~CHUKEHWE W3MEHYWBOCTH W
NOBLIWEHWE BOIMOKHOCTER
NpoUeccos,

-0BECNEYeHWE HU3KOM
YPOBHA HECOOTBETCTEMA

3 3
E Mpouecckl CO3NAHWA LIEHHOCTH E
o Buxog A o
6 5
o @
4 WHCTDYMEHTSI W 2
T H3
= Marqu,i;::;:ﬂuam NeATensHOCTE No =
Q ¢BCTPOEHHOMY KaMecTEY» 3
g g
g g
x T
= =
] ™
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PucyHok 1 - lNMpumeHeHne MeHedXKMeHTa KavyecTBa Npy NpoM3BOACTBE NPOAYKLUN/OKa3aHUW yCnyr
4.2.2 TlMpumeHeHne meTomoB u uHcTpymeHtoB BIMT (TOCT P 56407) HanpaBneHO Ha noBbiweHne 3(dEKTUBHOCTM
NMpOLECcCOoB, COCTaBMSALIMX MOTOK CO34aHMs LEHHOCTU (HanpuMMep, Ha WX CUHXPOHW3aLUUKo, COKpalleHWe BpemMeHu W
CTOMMOCTM), N obecneyeHre ux cooTBEeTCTBUSA YpoBHIO cripoca (COCT P 56906 - FTOCT P 56908). NpumeHeHne noaxonos bBrl
MO3BOMSET yNyyllaTb BPEMEHHBIE N CTOMMOCTHbIE XapaKTEPUCTUKU NMPOLIECCOB, COCTABMSIIOLLMX MOTOK CO34aHUSA LEHHOCTH, U
noBbilaeT 3hPEKTUBHOCTb AEATENBHOCTU:

- COKpalllaeT BpeMsi MpoM3BOACTBEHHOIO LINKMA;
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Ctpanuua 8

- BbISIBMSET U yCTpaHseT JeNCTBUS, He pobasnstowme LeHHOCTb s I'IOTpe6MTeJ'IFI;

- NOBbIWIAET NPoOn3BOANTENIbHOCTb TpyAaa,

- ONTUMN3MPYET 3anachl U T.4. (CM. PUCYHOK 2).

OpraMuiayKa noToka
COAHMA LEHHOCTH

3

g

% HHCTpYMBHTE
E W METOAR EPENNHBOTD
= NPOM3BEOACTEA
o

o

2

g

I

=

™

—"I Cmen

[CIHMPOHUIELMA M YCHODEHWE
NEOWECCOE, COCTARNARILN
NOTOH COANAHUA LEHHOCTH)

T BpemeHHbIE, CTOMMOGTHLIE XaPERTEPHCTIEM NPOLUECCos

Mpouecchl CO3QaHMA LIEHHOCTH

Buxog A

3aMHTepecOBaAHHLIE CTOPOHLI
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PucyHok 2 - lNMpumeHeHue Bl npu nponsBoacTBe NpoayKUMK/oka3aHum ycnyr
4.2.3 NHTterpauma CMK n CMBIT ocylectBnseTcs Yepes yCTaHOBMEHNE B3aMMOCBSI3N CUCTEM Ha ABYX YPOBHSX:

- Ha BM3Hec-ypoBHe Yepes cTpaTermyeckuin MeHe P KMEHT;
- Ha YPOBHE CUCTEMbI MEHEXXMEHTa Yepes Co3haHne eanHon cucTembl ynpasneHus xapakrepuctukamm MNCLL.

Ha Ou3Hec-ypoBHe 3aaudu Mo UHTErpauumn 3akrnovarTcsa B pa3paboTke uenen 6usHeca n BblpaboTke peLleHun Ans ux
OOCTWDKEHWS!, KacaloLLMXCSl BOMPOCOB:

- ueneBblX CerMeHTOB pPbliHKa n0Tpe6|/|Ter|el7|;
- NIMHENKN npoayKkuuMn nnun ycnyr, KOTopble opraHm3auund COGI/IpaeTCH OCYyLUEeCTBINATD;

- LeHOBbIX KaTeFOpVIVI npoAyKUumMn n ycnyr, KOTopble opraHn3auuna oCyLeCTBIIAET Unn co6|/|paeTc;| OCYLUECTBIIATD,
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- LeneBble XapaKTepucTukmn obbemoB npoaax, noToka I'IpVI6bIJ'|M, OO0JN PblHKa U T.N.

[aHHble BoNpock! NOCAyXaT B AanbHelllemM OCHOBOW AN NOCTaHOBKM OBLLMX Lienel opraHusaummn B obnactu kadectsa u bI.

Ha ypoBHe cuctembl MeHemxkmeHTa uHTerpauna CMK n CMBI ocyuwectBnsaeTcs 4vepes3 cosgaHue eOuHOW CUCTEMbI YrNpaBrfieHUst BbIXOAHbIMU XapakTtepuctukamu [1CL,
obecneunBatoLLel NnaHMpoBaHUe, peanuaauunto, KOHTPonb 1 ynydwenne MCL, (npogykumMmn n/unm ycnyr) ¢ Heo6XoaNMbIMU XapakTePUCTUKAMMN Ka4ecTBa, CTOMMOCTM U BPEMEHM NOToKa
NpoayKuuM B COOTBETCTBUM C TpeboBaHUSIMU NOTPebUTENEN 1 OPYrMX 3aMHTEPECOBAHHbIX CTOPOH OpraHu3aummn (CM. pUcyHok 3).

=X CucTema ynpaBneHws NOTOKOM GO3AAHMA UEHHOGTH:
WurerpuposanHoe ynpasnexne CMK w CMBN
TpeboBaHUA K CHKEHHWIO YPOBHA HECDOTBETCTBMA
3 h 4 Aesrenrocteno/ gyon A
«BCTPOSHHOMY
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o HUIKOMD YPORHA
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o
7]
5]
'—
I
=
]
© A 4
Opranuvaayna
MHCTPYMEHTE M METOOI noToKa

—>5epeMBOr0 NPOM3BOICTEE
(CHHXPOHNIBUMA M yOROpeHne
NPOYBCCoR, COCTARMAKLLMY NOTOK
T COIRAHKA LIBHHOCTH)

MNpouecchl COARAHUA LUEHHOCTH
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Beixog C
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BpemeHHLIE, CTOMMOCTHBIE
XAPAKTEPMCTHEN NPOLECCoB

3 (
: (o) (9
=
g C — CTOMMOCTE;
Q - kavecTeo;
D - cBOEBPEMEHHOCTb.
\

3avHTepecoBaHHble CTOPOHbI
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PucyHok 3* - Mogenb uHterpaumm CMK u CMBI gns ynpaBneHus NOTOKOM CO3[4aHWUsi LEHHOCTH

* Monpaeka (MYC N 11-2018)

4.2.4 Ntorom pgeatenbHocTn VICM opraHusauum siBnsieTcs obecneyvyeHne BbIXOLHOMO MOTOKa NpoayKuuv notpedutensm,
KOTOpbLIA XapakTepusyeTcsa TpemMs OCHOBHbIMW MapamMeTpamMu - KayecTBO, CTOMMOCTb, Bpems noctaBkn. COBOKyMHoe
NpMMEHeHMe MoaxoOoB MeHemXMeHTa kadecTBa u Bl nossonsieT paspabotaTb B pamMkax OpraHv3aumy MOMHyK rpynny
rnokasaTtenemn, XapakTepusyloLlmnx BbIXOOHOW MNOTOK MPOAYKUMMU, U OCYLLECTBNATb WHTErpupoBaHHOE ynpasreHue UM Kak B
UHTepecax noTpebutens, Tak M B MHTepecax APYrMxX 3avHTEPECOBaHHbIX CTOPOH (Hanpumep, COBCTBEHHUKW/AKLMOHEpDI,
MEHeKMEHT, nepcoHan w T1.4.). [lpymep WHTErpupoBaHHOW CUCTEMbl MoKa3aTernen (C BKIHOYEHMEM noKasaTenen
6e3onacHocTH, 3h(PEeKTMBHOCTU MPOLIECCOB U MOTMBALIMU pabOTHMKOB) NPEACTaBNEH B NpunoxeHun b.

O6bekTom ynpasnenuss MICM kadectBa u Bl aBnsieTcs cuctema B3aMMOCBSI3aHHbIX MPOLECCOB. BbiCclLeMy pyKOBOACTBY
opraHusaumMmM HeobXoAMMO OnpeaennTb OTBETCTBEHHOCTb M MOMHOMOYMS B paMKax 3TOM CUCTEMbl 3a BbINOSIHEHME
HeobOXOOUMBIX XapaKTEPUCTMK K MOTOKY CO34aHMs LIEHHOCTM, @ UMEHHO 3a KayeCTBO MNPOAYKLMU, CKOPOCTb MOTOKa,
cebecToMMOCTb NPOAYKLUN U T.4.

MpumeyvaHns

1 B uHTerpupoBaHHbIX CTPYKTypax (HanpvMmep, Koprnopauusx) ynpasneHve cnegyeTt OCyLeCcTBNSATb Yepe3 yCTaHOBMeH e
KOpropaTVBHbIX TpeboBaHMI K cucTeMam MeHeMKMEeHTa OpraHusauui, BXOAsAWMX B Hee (Bknoyas TpeboBaHus K
nokasarensim).

2 KOHTpOnb BbINOMHEHNST YCTAHOBMEHHBIX TpeOOBaHMIA MO Ka4ecTBY, CTOMMOCTA U BPEMEHW MOCTABKU Ha KOPNopaTUBHOM
YPOBHE MOXET OCYLLUECTBNATLCS Yepe3 MNpoLecC BHYTPEHHeW oueHku (unv ayauTa) unu ceptudukauum CMK un CMBI
He3aBUCMMOW CTOPOHOW.

5 PACNPEOQENEHWE OTBETCTBEHHOCTU WU NMOJIHOMOYUA B WUHTEFPUPOBAHHOW CUCTEME
MEHED>XKMEHTA KAYECTBA U BEPEXITMUBOIO NPOU3BOACTBA

5.1 PacnpegeneHne oTBeTCTBEHHOCTU M nonHomoumii B UICM kadectBa u Bl cnegyeT ocylwlecTBNsATb B COOTBETCTBMM C
MOZENbI0, OCHOBAHHOW Ha NPUMEHEHMM NPOLLECCHOro noaxoaa. B pamkax aTon Mogenn MoXHO BblAeNUTb cneayloLwmne ponu:

Bnageney CM (Hanpumep, reHepanbHbIN QUPEKTOP);

BrafenbLibl NPOLLECCOB (HanpuMep, HavanbHUKW LLEXOB U AMPEKTOP MO NPOU3BOACTBY);

Bragenew pecypca (Hanpumep, rmaBHbIf UHXeHep, 3aBeayoLLmMiA CKagoMm);

Bnageney 3akasa (Hanpumep, AUPEKTOP MO MapKeTUHrY);

PYKOBOAWUTENM MPOEKTOB.

5.2 Ha aTane nnaHupoBaHus Bbinycka Npoaykunn nunn ocyulectenenms ycnyr unterpaums CMK n CMBI1 ocyuwectenseTcs
yepe3 MeX(yHKUMOHaNbHOEe B3auUMOAEWCTBME Ha BCeX 3dTanax cosfaHus npoaykuuu/ycnyr. [pumepom opraHusaumm
B3aUMOZENCTBUSA ABMNSETCHA co3daHne MexXqyHKLUMOHaNbHOM KOMaHabl, B KOTOPYK BXOOAT PYKOBOAMTENW U/MNN cneumnanmcTbl
no BI, cnyxbbl KayecTBa, KOHCTPYKTOPCKO-TEXHOMOrMYECKMX W MPOU3BOACTBEHHbLIX MOApa3feneHul, a Takke CryxObl
3aKynok, MapKeTuHra v ap.

3agaveii JaHHOW KOMaHAbl SIBNSETCS NOUCK M BbIGOP peLleHnit Mo onTMMarbHbIM 3HAYEHUAM UHTErPUPOBAHHON CUCTEMDI
nokasaTtesnieil, XxapaKTepusylolmMX BbIXOAHOW TMOTOK NpoAyKuMM M obecrneuvBarowmx [OCTUXKEHUEe Leneid no 6usHecy
opraHu3aumn 1 yaoBneTBOPEeHHOCTL NoTpeduTeneil.

5.3 OTBeTCTBEHHOCTb U NONTHOMO4MS BnagenbLla MHTErPUPOBaAHHOW CUCTEMbI MEHEeAXKMEHTa
5.3.1 Bnagenbly cMCTEMbl MEHEMAXXMEHTA cnefyeT NpUHNMaTb OTBETCTBEHHOCTb 3a Pe3yibTaTUBHOCTb N 3EKTUBHOCTD

MCM kadectBa n Bl opraHusaumm. OCHOBHOW 3agadvelnt BrnagenbLa CUCTEMbl MEHeOXXMEHTa SBMSATCS MNOCTPOEHUE U
nogaepxaHne CUCTeMbl, NO3BOMSAIOLLEN AOCTUrATb CTPATErMYECKMX Liene opraHn3aumm.
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Bna,u,enbuy cuctemMmbl crniegyet obecneunBaTb co3aaHune Hanbonee 6J'IaFOI'IpVIF|THbIX yCJ'IOBI/IVI ana  BbINMOJIHEHNUA
pa6OTHI/IKaMI/I OopraHn3auunmn B3ATbIX Ha cebs pone|7|, He ynpaBiidad JIMYHO npoueccaMn co3gaHnda ULeHHOCTU.

5.3.2 OTBEeTCTBEHHOCTb BnaaenbLlia CUCTEMbI MEHEeIXKMEHTA:

- pacnpefeneHve ponen cpeau [OOMKHOCTHBIX NWL  opraHusauun, obecneyeHne YHKUMOHMPOBAHUSI porei B
COOTBETCTBUU C JaHHOW MOENbIO;

- obecreyeHne pes3ynbTaTUBHOCTU OEATENbHOCTM OpraHusauMyM Ha OCHOBE OpraHvM3auum MOHWUTOPUHra MNpoLEecCoB,
aHanusa ICM kavectBa un Bl 1 ee NOCTOSAHHOrO yry4lLeHus;

- BbiABII€HNEe PUCKOB U BO3MOXXHOCTEWN JOCTUXEHNS cTpaTermn4eckmnx uenemn opraHumnsauunu;

- obecrneyeHne NPOLECCOB M MPOEKTOB MO CO34aHMI0 HOBOW MPOAYKUMM/YCIYr COOTBETCTBYHOLLUMU YENOBEYECKUMU U
WHbIMW pecypcamu;

- MOTMBaUuA BCEX Y4YaCTHUKOB CUCTEMbl MEHeOXMEHTa K MNPUHATUIO Ha cebs OTBETCTBEHHOCTN, K COOTBETCTBUIO
Tpe6OBaHI/IF|M N K NOCTOAHHOMY YIYyYLUEHUIO;

- paspabotka n obecneyeHve QYHKLUUMOHMPOBAHNUS MEXAHW3MOB MOCTOSIHHOIO YMYYLIEHUs CUCTEMbl (Hampumep, B
cooTBeTCTBUM C Umknom PDCA);

- paspaboTka u obGecneveHne (YHKLUMOHMPOBAHUS MEeXaHW3MOB paspelleHusi NMpPOTMBOPEYMA U KOHMPIUKTOB Mexay
y4YacTHMKaMu CUCTEMBI.

5.3.3 NonHoMouMa BnagenbLa CUCTEMbl MEHEIXKMEHTA:
- BHECEHME U3MEHEHWI B JaHHYI0 PONeBY0 MoaeNb NPUMEHUTENBHO K OpraHu3aumu;
- ynpaBreHue nepcoHaroMm, BbIMOMHSLWUM PO B COOTBETCTBUM C AAHHOW MOAENbIO;

- nony4vyeHune CBOGBpeMeHHOIZ n ﬂ,OCTOBepHOVI VIH(bOpMaLI,I/IVI O Xoae npoueccos (MOHVITOpI/IHF), yCTaHOBI1€HMe uenen ans
npoueccos no SdeDEKTI/IBHOCTVI M npon3BoaCTBEHHbIM BO3MOXHOCTAM;

- YyTBEPXAEHME NNaHOB MPOEKTOB U NpeCcTaBMseMblX PYKOBOAUTENSIMU NMPOEKTOB Pe3yfbTaToB UX BbIMOMHEHUS (B T.M.
NPOMEXYTOYHbIX).

5.4 OTBeTCTBEHHOCTb U NOSIHOMOYMSA BnagenbLla npouecca

5.4.1 Bnagensuy VICM kauectBa n Bl cnegyeTt obecneunBaTb CKOOPOUHMPOBaHHYO paboTy BnagenbLeB MpPOLECCOB,
onpegeneHHbix B ICM kayecTtBa n Bl onsi coBMecTHOro co3gaHnst LeHHOCTU Ans noTpedutens.

5.4.2 Bnapgenbuam npouLeccoB B OTHOLUEHMSIX Mexay coboi cnegyetr [OelcTBOBaTb B paMKax POMeBOW Moaenu
"nocTaBLUUK - NOTpeduTens".

MpumeyaHue - Poneeas mogenb "nocTaBLUMK - NOTpebuTenb" SBnseTcs CMMMETPUYHON, T.e. KaXabli Brnagenew, npouecca
OLHOBPEMEHHO SIBMSieTCs U notpebutenem aons opyrnx NpoueccoB (M BHELLHUX MOCTaBLUMKOB), U MOCTABLUUKOM ANS OPYTUX
npoueccoB (Mny BHELLHMX NoTpebuTtenen).

5.4.3 OTBETCTBEHHOCTb BriagenbLa npouecca BKIoYaeT B ceds:

- obecrneyveHne COOTBETCTBMS BCEX BbIXOAOB Mpouecca TpeboBaHWSIM BHELUHMX M BHYTPEHHMX NoTpebutenen: kayecTBo
npoayKuuM nnu ycnyr, cobniogeHne CpokoB NOCTaBKU COrMAcoBaHHOIO ¢ NoTpebutenem KonuyecTsa Npoaykuun unu oobema
ycnyr, npegocraBneHme Heobxoaumon nHpopmaumm u 1.0.;

- yrnpaBreHne NpoLeccoM B LeNsiX JOCTUXEHUS YOOBNETBOPEHHOCTN NOTpebutenen n nogaepXaHus Ha YyCTaHOBIIEHHOM
YPOBHE MPOU3BOACTBEHHbLIX BO3MOXHOCTEM (MO MOKasaTensMm nNpOVM3BOAMTENBHOCTM TpyAa, ANMUTENbHOCTU  LMKNA,

npon3BoACTBEHHbIX 3aTpaTt un T.I'I.);

- OpraHunsauua BbINOJIHEHUA Mpouecca B NMOJSIHOM COOTBETCTBUM C TEXHOJTOrM4YecKon ,El,OKyMeHTaLI,I/IeVI, WMHCTPYKUNAMU U
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cTaHOapTamu;

- BHECEHWE M3MEHEHM B npouecc Ansi obecneyeHuss BO3MOXHOCTM NPOU3BOACTBA HOBbLIX MPOAYKTOB (MrM OKasaHWs
yCryr) B COOTBETCTBMM C YTBEPXKAEHHbIMWU rpacdoukamy MPOEKTOB MO CO34aHWMI0 HOBOW MPOAYKLMW/YCNYTM U MPOEKTHOM
OOKyMeHTauuen;

- THUUMNPOBAHUNE KOPPEKTUPYHLLNX OEencTBui B Cliyydae CHWXeHUA LeneBbixX 3Ha4YeHUN nokasaTtesien BbIXO40B npouecca
HUXXEe NMpuemMnemMmoro ypoBHsA.

Bnageney, npouecca 006sa3aH NMPUHATbL Mepbl AnA 3alUTbl r|0Tpe6|/|Tene|7| OT MNMOCTaBKuU HeCOOTBeTCTByPOLLI,ef/] npoaykuummn
nnn ycnyr, HapyweHuAa BpeMEHHbIX U CTOUMOCTHbIX XapaKTepPUCTUK. B Ccny4yae ecnun BbldBJI€eHHadA KOpHEBadA MnpuynHa
HECOOTBETCTBMI HaxoauTcs BHYTPWU OaAHHOIo npouecca, oHa yCTpaHAeTCA nyTeM BbINOJIHEHNA KOPPEKTUPYHLNX AencTeum
BrnagenbueM npouecca.

5.4.4 MNonHomouns BRagenbLua npouecca:

- BbICTaBIATb TpeﬁOBaHI/IFl K BbIXO4aM [Apyrmx npoueccoB nnmn I'IpO,EI,yKLl,I/IVI/yCJ'IyF BHELIHUX NMOCTaBLUMKOB (I'IO Ka4yecTBy,
KOJ1M4eCTBY, CPOKaM NMoCTaBkK, ynakoBke, TOAHCNOPTUPOBKE, COI'IyTCTBy}OLLLeﬁ VIH(bOpMaLI,I/IVI n T.I'I.);

- pewaTtb BOMNpPOChHI B3aMMOAENCTBUSA C MOCTaBLUMKAMN U I'IOTpe6VITeJ'IF|MI/I nyTemMm npAamMmoro gmanora, a npy HeBO3MOXHOCTU
AOCTU4b nNpnemMnemoro peLeHnaA o6pau.|,aTbc;| K Blniagernbuy CUCTEMbI;

- KIBMEHATb npouecc ana OOCTUXeHUdA NoCTaBlieHHbIX nepea HUM uenen. NameHeHns MOryT 3aTparmBaTtb O60py,D,OBaHVIe,
OCHacCTKy, nepcoHar, pa60t4|/|e MHCTPYKUMN, OBWXEHUEe MatepuaribHbiX W« I/IHd)OpMaLI,VIOHHbIX NOTOKOB W T.M. ,D,aHHbIe
N3MEeHEeHnA HeOﬁXO,EI,VIMO npeaBapuTesribHO corfnacoBbiBaTtb C pyKoBOAUTENEM MNpPOEKTa n/vnn BnagenbuemM CUCtemMmbl U
OOKYMEeHTUpOBaTb B COOTBETCTBUN C YCTAHOBJIEHHLIMU Tpe6OBaHI/IFIMI/I;

- OCTaHaBInMBaTb BbIMNMOJIHEHNE MNMpoUecCa B Cllyd4ae CHUXKEHUA LieNeBblX 3Ha4YeHUn nokasaTernemn BbIXo40B (I'IpOﬂ,yKLI,VII/I mnnn
yCJ'IyF) HUXe npunemMmnemMmoro ypoBHA nnbo B Chny4dae, Korda puck HegOoCTUXEeHUA LieneBblX 3Ha4YeHUN nokasatenemn cTaHoOBUTCS
HenpmnemsiiemMo BbICOK.

5.5 OTBeTCTBEHHOCTb M NOSIHOMOUUSA BragenbLa pecypca

5.5.1 Bnageney pecypCa npenoctaBndeT BliagesnbuaM OCHOBHbIX MpoueccoB CO3O0aHUA LUEeHHOCTU pecypcChl,
Heobxoaumble ans (byHKLLI/IOHVIpOBaHI/IFl OaHHbIX NpoLEeCcCoB.

5.5.2 Bnapgerneyu pecypca OeWcTByeT aHanmornyHo Bnagenbuy npouecca (5.4) co cnegylowmm BaXHbIM OTIIMYUEM:
npedocCTaBMneHHbIN BragenbLy npouecca pecypc 4Yepe3 HEeKOTOpOoe Bpems BO3BpallaeTcs MNo4 ynpaBlieHne Bnagenbua
pecypca (nnbo ocTtaeTcs nNog ero ynpasrieHMeM MOCTOSAHHO). 3To TpebyeT 0coboro OTHOLLEHMS K PECYPCY C LieNbio COXpaHATb
€ro roToBHOCTb (paboTocnocobHOCTL) B TEYEHNE YCTAaHOBIIEHHOMO UMM HEOTPAHWYEHHOTO CpoKa cry0bl. Bnageney npouecca
ABMsieTCA AN Bnagernbua pecypca He TONbko noTpebuTeneM, HO U MOCTaBLIMKOM [aHHOTO pecypca Mocne ero
MCNOMnb30BaHusI.

5.5.3 OTBETCTBEHHOCTb M MOSIHOMOYUS Blnagenbua pecypca no ocralribHbiM NO3NMUNAM coBnagakdT C OTBETCTBEHHOCTbHO U
NnoNTHOMO4YMAMU Bnagenbua rnpouecca.

5.6 OTBeTCTBEHHOCTb M MONTHOMOYUSA BriagesibLa 3aKkasa

5.6.1 Brnapgeney 3akasa OCYLLECTBMSIET KOMMYHUKAUMIO Mexay rnoTpebutenem u BHYTPeHHeWn cpefol opraHusauuu:
npeacTaBnsieT MHTepeckl NOTpebuTens BO B3aMMOOTHOLLEHUSIX C BriafenbLamy NpoLEecCoB M MHTEPECHI OpraHu3aumMu npu
B3aVMOOTHOLLUEHUSIX C NOTpebuTenem.

5.6.2 YnpaBneHue 3akaszamu B opraHu3aLum MOXeT ObiTb MOCTPOEHO Kak npouecc (Mpy GONbLUOM MOTOKE OLHOTUMHBIX
3aKa30B) WM Kak COBOKYMHOCTb MPOEKTOB, KaXObli M3 KOTOPbIX CO34aeTcs AN BbIMOMHEHUS OTAENbHOro 3akasa. B
OTAenNbHbIX cUTyaumsx (Ons BbINOMHEHWUsT 3aka3a TpebyeTcs OocylecTBUTbL pa3paboTKy HOBOro MpOoAyKTa/HOBOW YCHyru vmu
MOAMUKALMIO CYLLECTBYHLLEro) ponuv Briajenbla 3akasa M pyKoBOAMTENS MpPOeKTa MOryT ObiTb COBMELLEHbI MO PELIEHUIO
BnagernbLia CUCTEMBI.

5.6.3 OTBeTCTBEHHOCTb BragenbLa 3akasa:
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- onpegeneHune n0Tpe6|/|Ten;| (Ll,eI'IO\-IKVI I'IOTpe6VITeJ'Iel7I) TOBapa unn ycrnyru, cnucka Tpe6OBaHVII7I K 3akasbiBaeMomn
npoaykummn nnu ycnyre and Kaxgoro m3 |'|0Tpe6|/|Tene|7| (I'IO Ka4yecCTBy, CpOKaM noCTtaBkn, CTOMMOCTHbIM XapaKTepVICTI/IKaM), npu
BO3MOXHOCTU (bI/IKCVIpOBaHI/Ie €ro B KOHTpakTe C 3aKa34uMKOM. BbisiBneHue n0Tpe6|/|Tene|7| n mnx Tpe6OBaHVII7I cnenyet
npoBOANTb COBMECTHO C 3aKa34MKOM;

- nepeso Tpe6OBaHVII7I n0Tpe6|/|Tene|7| B Tpe6OBaHVIF| K npoAaykunn nnun ycnyram B cbopmaTe TEXHUYECKOro 3agaHuna mnm
MHOM NOHATHOM ONA BliagenbleB npoueccoB BNAE;

- cornacosaHue C I'IOTpe6I/ITeJ'IeM npouenypbl NpueMkn npoaykunn unun ycnyr, ocywectsrieHne npueMkn npoaykumm mnm
ycnyr, nepenada npoaykunn nnmn ycnyr 3aka34duky, oCyLlecTBiieHNe pac4eToB,;

- B3aMMOAENCTBME C 3aKas3ymkom Ansi I/IHq)OpMVIpOBaHI/Iﬂ ero o xoge MUCNoJIHEeHUA 3aKa3a M O BCEeX MPOrHo3npyembixX
3adepixKKax. I'Ionyqume 013,06peH|/|;| 3adkKa34yuKa B Cltyd4ae HeBO3MOXHOCTU UIn HeLLeﬂeC006p83HOCTI/I BbIMNOJTHEHNA 3aKa3a B
nepBoHa4alribHOM Buae,

- B3aumMmodencteue c BnagesnbLamu npoueccoB Mno BOMpoCcaM UCNOJIHEeHUA 3aKasa. B cny4yae n3MeHeHuaA TpeﬁOBaHI/IVI
3aKa34dunka - cBoeBpeMeHHOe U MNOoJIHoe VIH(bOpMI/IpOBaHVIe BnagenbueB npoueccos. anI HeobxoauMOCTM M3MEeHeHne 3akasa
AOJ1XHO CconpoBOXOaTbCA 3aKrto4eHnemM o TEXHNYECKON U KommepquKon BO3MOXHOCTWK peann3aunm nameHeHus.

MpumeyaHne - lNepeyeHb noTpedbuTenen oObIMHO AOCTATOMHO OOLUMPEH UM MPAKTUYECKM HUKOIOA He orpaHuyMBaeTcs
3aKa34mMKoM.
5.6.4 MNonHomoumna BnagenbLa 3akasa:

- MpUBNEYEHNE 3KCMEPTOB ANS OLEHKM BO3MOXHOCTM U LEenecoobpasHOCTU 3aKMioYeHUs KOHTpakTa WM BHeCeHus
N3MEHEHUI;

- YCTaHOBJ1€HME OT MMEHU BHELUHEro |'|0Tpe6|/|Ten;| Tpe6OBaHVII7I Aangd snagenbueB npoueccoB;

- norny4yeHune CBOGBpeMeHHOIZ M NOSTHOM MHd)OpMaLlMM O XoAde BbINOJfIHEeHUA 3aKas3a OT BliagenbleB npoueccoB And
npenocrtaBlieHNA 3aka34vuKky;

- OTKa3 OT NMpUemMKn npoaykunun unm ycnyr B criydae HeCOOTBETCTBUA KadeCTBa Tpe6OBaHVIF|M, BO3BpaT Ha nopa60TKy B
npoueccbl co3gaHnAa LUEHHOCTH;

- MHUUMnpoBaHmne naMmeHeHnd B Cucteme 1 B npoueccax, Bbi3BaHHblIe NSMEHALLNMUNCA Tpe6OBaHVI9|MI/I 3aKa34nKoB.
I'Ipmmeanme - SKCI'IepTaMI/I MOryT BbICTyNnaTb B T.4. U BrnagesibLlbl NPOLECCOB.
5.7 OTBETCTBEHHOCTb U NOSTHOMOYUSA pykoBoaUuTernA NpoeKkTa

5.71 PYKOBO,D,VITGJ'II: npoeKkTa co3fgaeT HOBYHO npo,quLwno/ycnyry, Oﬁ'be,D,VIHFIFI N ncnonb3ya OnAa 31oro BC€ BO3IMOXHOCTU
opraHunsauun. I'IpM OTCYTCTBMN BHELUHEro 3aKa34duka (paspaGOTKa BbIMNONHAETCA MO MHMUnaTnee OpFaHI/I3aLI,I/II/I) pykoBoAUTEIb
npoeKkTa AOJKEeH B3ATb Ha cebs un poJib 3aKa34duka npun onpenerieHnn Tpe6OBaHVIIZ |'|0Tpe6v|Tenel7|.

5.7.2 PykoBoguTenb NpoekTa BO B3aMMOOTHOLUEHUSIX C 3aKa3yMKOM BbICTYMaeT Kak Bragerney 3akasa (ecnv cam Um He
ABnsieTcs).

5.7.3 Bo B3aMMOOTHOLUEHMSIX C opraHmsaumeVl BITMAHWE pyKOBOOUTENA TMNPOEKTa 3Ha4uTelsibHO CuribHee "
pa3HOCTOpPOHHEE: e€ecCnn  Brnageriey 3aka3a BbICTynaeT KaK npencraBsutellb 3aka3duka, TO pPyKOBOAUTENb MNPOEKTa
CaMOCTOATESIbHO NJilaHMpyeT U OpraHU3yeT BbINMOJIHEHNE BCEn paGOTbI Nno peanun3aunn npoekta. PewweHnve no OTKPbITUO
npoeKkTa NnpuHMMaeT Bnagernel CUCTEMbIl, a TaKke yTBepXaaeT I'IJ'IaH-Fpad.)VIK npoeKkTa, NpuHUMaeT N OUueHUBaEeT pe3yribraTtbl
BbIMOJTHEHUA NMPOEKTa.

D,J'IFI peanun3aumn OonbLlUMHCTBA NPOEKTOB HeOGXOﬂI/IMO M3MeHeHne cxembl npoueccoB opraHn3auunn (no6aBneHme HOBbIX,
BbIBO Ha ayTCOPCUHI, pa3gerneHue, CJ'II/IFlHI/Ie) nnn naMeHeHune oTaesibHbIX NMpoueccoB. 06LIJ,I/IM Tpe6OBaHI/IeM K pesynbraTty
TakMx M3MEHEHWUN SBMsieTCS coﬁmoneHme npuHunna "BCTpOGHHOFO KayecTBa", T.e. TaKOro COCTOSIHUSA npouecca, puUCKu
nodaBneHunsa HeCOOTBeTCTByIOLLI,eI?] npoayKUMn B KOTOPOM HE MNMpEeBbILWAT 3apaHee YCTaHOBJIEHHbIE.

5.74 ,D,OI'IOJ'IHI/ITeJ'IbHaFl OEATENIbHOCTb pPYyKOBOAUTEIA Tpe6yeT OOMNOSTHUTENBbHOW OTBETCTBEHHOCTM W MOSIHOMOYUA,
YCTaHOBJIEHHbIX O514 BllagelibLua 3aKkasa.
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5.7.5 OTBETCTBEHHOCTb (AOMNOMHUTENBbHAs K OTBETCTBEHHOCTUN BriagerbLa 3akasa):

- AOCTWXEHWe 3annaHnpoBaHHbIX Pe3ynbTaToB NPoeKTa Npu cobnioaeHnn ero BpEMEHHbIX Y PECYPCHBLIX OFpaHUYeHWI;
- AOCTWXEeHWe yAOoBNEeTBOPEHHOCTN NOTPEOUTENS pesynbTaTaMu NPOeKTa;

- yNpaBneHne puckamu npoekTta nMbo HasHauyeHve BrajenbLa pucka;

- yBeJlim4yeHune BO3MOXHOCTEN npoueccoB Kak pe3ynbrat npoBeAEHHbIX B HUX M3MEHEHUA B XO4E MNOLrOTOBKU
npomn3soacTBa WM OKa3aHua  ycnyr (yBeJ'II/IHeHI/Ie npon3soauUTENIbHOCTN  Tpyda, yhny4dweHune BOCNpOon3BOOAMMOCTU
I'IpOLl,eCCOB/CHI/I)KeHVIe YPOBHA HECOOTBETCTBUN, CHUXXEHME TpaBMaTu3mMa, ymeHblleHe BpeMEeHN LKKIa n T.I'I.);

- npepnocTtaBlieHune, npu HeO6X0,lJ,I/IMOCTI/I, Hagnexawlen I/IH(bOpMaLI,I/II/I O BHOBb paSpa6OTaHHOM npoAyKTe Bnagersrbuam
3aKa3oB AJid BO3MOXHOCTU npennoxXeHua I'IOTpeﬁI/ITeJ'IFIM, BbIMNOJTHEHUA KOHTpaKTHOVI AoeAaATenbHOCTU, OpraHun3aumm
BbIMOSIHEHNS 3aKa30B Ha 4aHHbIN NPOAYKT.

5.7.6 MNonHomouus (QONONHUTENbHbIE K MONTHOMOYMSIM Briagerbla 3akasa):

- (hOpMMpOBaHME KOMaHAbl NPOEKTa Kak U3 yYucna paboTHWKOB opraHu3aumu (B T.4. BNafernbLEeB NpoOLEeccoB), Tak U U3
npencraBuTeNen 3aMHTEPECOBAHHBLIX CTOPOH (MOCTaBLUMKN, NOTPEOUTENN U ApP.) U BHELUHMX 3KCMEPTOB, a Takke yrnpaBrneHue
KOMaHaowm;

- NraHWpoBaHME MpPOeKTa, MO3BOSISIOWEr0 CHU3UTL €ro PUCKU W Haanexawum obpasom pacnpenenutb pecypchbl
opraHusaumu;

- nony4YyeHne B CBOE pacrnopAXeHue onpenerieHHbIX peCcypCoB OpraHu3aumm un ynpaslieHUe Mun B UeNdaxX OOCTUXEeHUA
3anjiaHNPOBAHHbIX PEe3yJibTaTOB MNPOEKTa,

- pa3pa60TKa HOBbIX MpoueccoB CO34aHUA LUEeHHOCTU N PEeUHXUHUPUHI CyleCTBYHLWNX C BO3MOXHbIM CHWXEHUEM
npon3BoanTesIbHOCTU MnpoueccoB BMJjiOTb A0 UX BpeMeHHOIZ OCTaHOBKU (B COOTBETCTBUN C I'IJ'IaHOM-Fpad.)I/IKOM npoeKTa).
D,aHHbIe NOJTHOMOYNA MOryT ObITb nepedaHbl Kak Briagernbly COOTBETCTBYHLWEro npouecca, Tak U cneumanmn3mpoBaHHbIM
CJ'Iy)K6aM opraHmnsauunm (omen rmaBHOro TexHosiora, genaptTaMeHT pa3BuTuaA I'IpOVI3BOﬂCTBeHHOI7I CUCTEMbI N T.I'I.).
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Mpu peanusaumn NOSTHOMOYUIA PYKOBOAMTENM MPOEKTOB 06s13aHbl COrnacoBbIBaTh BCe AEWCTBUS, Tpebylolne pecypcoB, Mexay coboii 1, npu HeobxoaAMMOCTM, ¢ BragdesbueM
CUCTEMBI C Lienbio NpeaoTBpaLleHnsi KOHKYPEeHLUW 3a Pecypchl opraHusaumm.

5.8 Ponun B 0600L1eHHON cXxeMe BbINONTHEHUs1 BHELLUHero 3akasa

5.8.1 O6o6LLeHHasn cxeMa BbINOMHEHUS BHELLHErO 3aKka3a B opraHusaumn n ceda3aHHaa ¢ HUM OTBETCTBEHHOCTb NpeacTaBlieHbl Ha PUCYHKE 4.

Bnageney cucremel

PyKOBOAMTENW NPOEKTOB

MNorpeburenn

MNpoekTsl paspaboTkm NpogykToB

MoTtpebHocTh

Bnapeneuwl Brnagencubl
33KA308 BnapensLel NpOLEcCoB 33KA308 Motpeburanu
3akaaul n Th YpoosneTeo-
npoayKToB RORY pEHHOCTL

MocTaBlwkK

MTP, ycnyrm

X

Mpoueccel co3naHna NPoayKTOB

Bnagenslkl pecypcos

OGecneueHue pecypcamu
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PucyHok 4 - Cxema BbINONHEHNS BHELLHErO 3aKka3a B opraHvMsaumu
5.8.2 OTBeTCTBEHHOCTHL BriagesbLa 3aKasa

Bnageneu 3akasa oTBevaeT:
- 3a Knaccudukaumio 3akasa, nocTtynawwiero B opraHmsauuio ot I'IOTpe6VITeJ'IF| (33K33'~IVIK3);

- 06paboTKy TMMOBOIo 3aKasa Ha MPOTSXKEHUM BCEro BPEMEHM, NMOKa COOTBETCTBYOLWAs NpoayKumus (unm ycrnyra) He byget
nepegaHa noTpebuTento (3akasyunky);

- onpefeneHue CTeneHn yaoBneTBOPEHHOCTU NOTpedbuTens.

5.8.3 OTBeTCTBEHHOCTb BnagenbLa NpoekKkTa

CosgaHne HOBOW MpoAyKumMu unu ycnyrm (kak MHMUMaTuBHasi pas3paboTka, Tak U yHUKanbHbIA 3aka3 notpebutens) no
peLleHnio BriagenbLla cucteMbl npeobpasyetcs B MPOEKT, Ansi KOTOPOro HasHayaeTcs Briagenel (pykoBOAMTENb) NMpoekTa

cornacHo npasuny ﬂ,OFOBOpHOVI nepegadvn oTBeTCTBEHHOCTU.

Bnageney, npoeKkTa BeaeT NpPOoeKT U CBSI3@HHbLIN C HUM 3aka3 40 MOCTaBKK npoaykumn I'IOTpe6VITeJ'I}O (J'IVI6O 0o ctagum
XMN3HEeHHOro uukna, yCTaHOBJ'IeHHOIZ B KOHTpPakTe C I'IOTpe6VITeJ'IeM).

B 3aBucumocTn oT 06CTOATENLCTB NPOEKT MOXEeT ObITb 3aKpbIT NocClie 3aBepLlleHnd nnbo ocTtaBaTbCHA aKTUBHbLIM ana
BbINOJTHEHUA Nocrneayrwnx OAHOTUMHbBIX 3aKa30B Ui Co3gaHnA MO,EI,I/IdDI/IKaLI,VIIZ.

BnageneL, cuctemMbl MOXET NMPUHATL pelleHne 06 MCMonb30BaHUM BHOBb pa3paboTaHHOro npoAdyKTa/ycriyrm B kadecTse
TunoBoro. B aTom cnyyae pykoBoautenb NpPOeKTa OTBEYaeT 3a nepefavy MHGopMaLumn o npoaykTe (BKMoYas NPOEKT NoToKa
C030aHus LIEHHOCTM ANS ero peanvs3auuu) Bnagenblam 3aka3oB A11S NOCneayloLero 3aknoyYeHus KOHTPakTOB Ha AaHHbIN
NPOOYKT B COOTBETCTBUM C YCTAHOBIEHHBIM B OPraHn3aLmu nopsiakoMm.

5.8.4 OTBeTCTBEHHOCTb BnagenbLa npouecca

BnapgeneL npouecca oTBevaeT 3a 4acTb oOuwer paboTbl MO CO30AHWMKO LIEHHOCTM AN noTpebuTenen (Bkmouvas
napameTpbl KayecTBa, CTOMMOCTUW, CPOKOB) B paMKax CBOEW 30Hbl OTBETCTBEHHOCTW W nepefadye Mo MOTOKY CO3[AaHusi
LEHHOCTW 10 OTIPY3KK NnoTpeburtento.

5.8.5 OTBeTCTBEHHOCTb BnagenbLUa pecypca

Bnagenbupl pecypcoB HECyT OTBETCTBEHHOCTb 3a CBOE€BpeMeHHOE npenocrtasiieHne 0OCTaTO4YHOro obbema pecypcoB
Ang BbINONMTHEHUA BliagefibLlamMin npoueccoB cBoen pa6OTbI no co3gaHnKo LEHHOCTU OnA n0Tp96|/|Ten;|.

5.8.6 OTBeTCTBEHHOCTb BriagenbLa CUCTEMbI

Brnageney cuctemMbl HeceT OTBETCTBEHHOCTb 3a o6u.|,ee pes3ynbratuBHOE d.)yHKLI,I/IOHI/IpOBaHI/Ie opraHnsaummn umn ee
NOCTOAHHOE yIy4lleHne.

MpunoxeHune A
(cnpaBo4HOe)
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SANEMEHTbI AnA UHTErPALIMU CUCTEMbI MEHEOXKMEHTA KAHECTBA U CUCTEMbI MEHEIXKMEHTA BEPEXNTNUBOIO NPOU3BOACTBA (MO PA3AENIAM

Tabnuua A.1

CTAHOAPTOB 'OCT P ACO 9001 U TOCT P 56404)

HavmeHoBaHus pasgena, nyHkTa

no FOCT P NCO 9001

no F'OCT P 56404

OnemeHTbl ans nHterpaumm CMK n CMBI

4 Cpepa opraHmsauum

4.1 MNoHnmaHue
opraHusaumm n ee cpeabl

4.2 lNoHnmaHne
noTpebHocTeN N oXnaaHuin
3aUHTEPECOBAHHbLIX CTOPOH

4.3 OnpeneneHune obnacTu
NPUMEHEHNST CUCTEMBI
MeHeIKMeHTa KayecTea

4.4 Cuctema MeHeOXMeHTa
KayecTBa 1 ee npoLecchl

4 OpraHusaumoHHas
cpeaa (KOHTEKCT)
4.1 lNoHnMmaHwne
opraHusaumm un
CBSI3aHHOIO C Hen
KOHTEKCTa

4.2 MNoHnmaHne
noTpebHocTeN N oXxXnaaHun
3aMHTEpPECOBaHHbIX
CTOPOH

4.3 OnpepgeneHne obnactu
npumeHeHns CMBI1

4.4 CMBIN

EaunHas cuctema MOHUTOpPWHIa 1 aHanmaa
WHOPMAaLIMM O BHELLHUX U BHYTPEHHMX hakTopax,
BMNUSIIOLLMX HA CTpaTerMyeckue HanpasneHus,
Luenu 1 pesynbTaTtbl AeATENbHOCTM OpraHn3auum B
obnacTu kavecTBa u 6epexnnBoro NpoM3BOACTBa
EavHasa cnctema MOHUTOpPWHra U aHanu3a
WHOPMALIMM O 3aUHTEPECOBAHHbLIX CTOPOHAX
opraHmsaumm, ux TpeboBaHuaX, NOTPEOHOCTAX 1
oXuaaHusx, a Takke COBMeCTHas npoueaypa
onpeperneHus TpeboBaHU K BbIXOOHbLIM
napameTpaM NnoToka co3aaHus! LLEHHOCTH,
HarnpaBfeHHbIM Ha YAOBNETBOPEHNE
3aMHTEPECOBAHHbIX CTOPOH

YcraHoBneHHble rpaHvubl CMK n CMBIT n
3NeMeHTbI AN UX UHTerpaunm, nepuoanyeckmn
aHanmMs Ha Hanuime KOH(IMKTa UHTEPECOB,
NpOTMBOPEYMI, OYyONMPOoBaHNS YHKLNIA K
OOKyMeHTaLuu n 1.4.

EavHas cuctema B3auMoCBsi3aHHbIX MPOLIECCOB
ans CMK n CMBI, Bknoyas onucbiBatoLLyHO MX
OOKYMEHTUPOBaHHY MHpopMaumio 1 ynpasneHue
umu

5 llupepcTtBO

5 IlupepcTBO
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5.1 NlnpepcTtBo 1
NPVBEPKEHHOCTb

5.2 Monuntuka

5.3 ®dyHKkuMN,
OTBETCTBEHHOCTb U
NosIHOMOYMS! B OpraHn3auum

5.1 NlngepcTao 1
obsazaTenbcTBa
pyKkoBoACTBa

5.2 Monutnka B obnactu
B

5.3 OpraHn3aumoHHble
posn, OTBETCTBEHHOCTb U
NonHoOMoums

MprMeHeHWe BbICLUMM PYKOBOLACTBOM €4MHbIX
noaxoAdoB, cnocoboB U MexaHU3MOB
AeMOHCTpaunn NnaepcTBa, NPUBEPXKEHHOCTU U
B34TbIX 00s3aTenbeTB B oTHoweHun CMK n CMBIN
(BKkntoyasi uenenonaraHue, MHTErpaUmo
TpeboBaHuii B BU3Hec-npouecckl, obecneyeHne
pecypcamu 1 T.4.)

EavHas nonntmnka nnbo cornacoBaHHbIE NONMUTUKN
B obnacTtu kayectBa u Bl1, a Takke eanHble
cnocobbl 4OBEAEHUSI NONUTUK 4O NepcoHana
opraHusaumm

EouvHble MexaHn3Mbl U Npoueaypbl onpeaeneHuns,
AoBefeHus o ceeaeHns paboTHMKOB
opraHusaumm 06a3aHHOCTEN, OTBETCTBEHHOCTY,
NOSIHOMOYMI N COOTBETCTBYHOLLUX COYHKLININ

6 MNnaHupoBaHue

6.1 [lencteusi B OTHOLUEHUM
PUCKOB 1 BO3MOXHOCTEN

6.2 Llenn B obnactun
KayecTBa W NnaHnpoBaHue
UX JOCTUXKEHUSI

6 MNnanupoBaHue
6.1 Jencrteus B
OTHOLLEHUWN PUCKOB U
BO3MOXXHOCTEN

6.2 Llenn CMBI n
nnaHupoBaHue nx
OOCTWKEHUS

EovHas npouenypa (Metoamka) ynpaeneHus
puckamMu B opraHu3aumm, corfiacoBaHHble Mexay
cobol AeiCTBNSI B OTHOLLEHMWN PUCKOB U
BO3MOXXHOCTEWN

OOwme egunHble Lenu opraHmsaLmu,
cbanaHcupoBaHHble Lenn B 0b6nacty kayecTea u
BI.

EaovHas npouenypa no ycTaHOBMEHMIO,
KackafgMpOBaHMIO, MOHUTOPUHIY Lienen
opraHusauuu, a Takke MOTVMBaLMN pabOTHUKOB K
UX LOCTUXKEHMIO

7 CpeactBa o6ecnevyeHus

7 BcnomorartenbHble
cpencrTBa
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7.1 Pecypcbl

7.2 KoMneTeHTHOCTb

7.3 OcBeOMINEHHOCTb

7.4 OBbmMeH nHdhopmaumen

7.5 [JokyMeHTUpoBaHHas
WHopmaums

7.1 Pecypcbl

7.2 KoMneTeHTHOCTb

7.3 OcBegOMMNEHHOCTb

7.4 OBbMeH nHdopmaumen

7.5 [JokyMmeHTUpoBaHHas
nHdopmaums

CoBMeCTHOe ynpaBreHne pecypcamm, a UMeHHO
eaunHas npouenypa NpUHATUSE PELLEHNIA MO
ynpaereHuo pecypcamu, eamHas npowuenypa
cornacoBaHus no obecneyveHnto, pacnpeaeneHmio
pecypcoB (4enoBeYveckme pecypchbl,
WH(pacCTpPyKTypa, cpeaa ans yHKLMOHMPOBAHUS
NpoLEeCCOoB, pecypcbl Anst MOHUTOPUHIA U
N3MepeHni).

EovHble meToabl MOTUBaALMMK nepcoHana.

EavHasa 6a3sa 3HaHWA 1 NyYLwnx NpakTuk B
obnactu kavectBa 1 bl

O6Lwume cornacoBaHHbIe NEPEYHU KOMNETEHLUIA
nepcoHana opraHv3auumn, COBMECTHbIE NaHbl
0by4yeHus, nporpammbl U METOAbLI 00y4eHus
O6Lwme kaHanbl, cnocodbl U MeToAdbl obecnevyeHns
0OCBEOMIIEHHOCTH, BKIoYas MeToabl
BM3yanu3auun, cteHapl (eauHasa cuctema
ynpasneHns 0CBeAOMITEHHOCTbIO NepcoHana)

O6ume kaHanbl, cnocobbl U MeToAbl 0OMeHa
WHopmaumen

O6wume npoueaypsl ynpasneHus
AOKYMEHTUpOBaHHON MHdopMaLumein, obLime
(PopMbIl NpeacTaBneHnst LOKYMEHTUPOBAHHOM
WHpopMaLmu.

EouvHbii nepeyveHb gokymeHtoB CMBIn CMK B
opraHu3aumu, Ha paboumx mectax, ydacTkax, B
oTaenax.

EavHas npoueaypa no cosgaHuio, akTyanusauum
OOKYMEHTUPOBaHHOW MHAdopMaLmn
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8 [leAaTenbHOCTb Ha
CTagusiX XXU3HEHHOro
UMKIa NnpoAayKuum u ycnyr

8.1 MNnaHupoBaHue un
yrnpaBrneHne AeaTenbHOCTbLI0
Ha CTagusax XU3HEHHOro
LMKna npoayKumn n ycnyr

8.2 TpeboBaHus Kk
NPOAYKUUN 1 ycryram

8.3 MNpoekTnposaHue 1
pa3paboTka npoayKummn un
ycnyr

8 OnepaunoHHasn
heATeNnbLHOCTb

8.1 MNnaHnpoBaHue 1
yrnpaBneHue
onepawumoHHOM
OEeSATENBHOCTBLIO

8.2 OnpeneneHue
TpeboBaHuii
notpedurenen K
NpoayKLuuM 1 ycnyram

8.3 lNpoekTuposaHmne

MexdyHKLMOHansHoe B3auMmogencTaeme npm
nnaHMpoBaHUW, opraHn3auun 1 ynpasneHum
NOTOKOM CO34aHWS LEHHOCTW.

ConuagapHasi OTBETCTBEHHOCTb 3a NOTOK CO3aaHuUs
LEHHOCTU (CKOPOCTb NOTOKA, KAYeCTBO NPOAYKLMN,
aHanu3 NpuYmH, cneymanManpoBaHHble AeNCTBUS).

KackagmnpoBaHve equHON cucTeMbl nokasaTenen
Ha MOTOKM M MPOLECChI, OOLLNIA NMIaH C TOYKK
3peHnsa MeHeaXXMeHTa kavectBa v bIl

O6Lwwnii nepeyveHb TpeboBaHUIM K NPOAYKUUA 1
ycryram, BKIoYasi CPOKM NOCTaBKW, KAYECTBEHHbIE
XapaKTePUCTUKU, LieHY, ce6eCTOMMOCTb NPoayKLMK

v ap.

EavHble npouenypbl onpeaeneHnsi, aHanmsa u
JOBeAeHus1 40 cBeAeHUs pabOTHUKOB
opraHusaumm TpeboBaHui NnoTpedbuTenen K
NPOAYKUUN 1 ycryram

B npoekTbl N0 NPOEKTUPOBaHMIO 1 paspaboTke
NPOAYKUUN/YCNyT 1 NPOLIECCOB N3roTOBMNEHMUS
npoaykuumn/okasaHns ycnyr BXoOsT crieumanucTbl
no kadectsy u BI1.

MpoekTpoBaHWe NPoayKLUUM U NPOLLECCOB
OCYLLECTBMSAETCS C y4eTOM Lenei no
cebecToMMOoCTH 1 KavyecTBy.

MpoekTMpoBaHMWe NoToKa co3daHus LEHHOCTM Ha
aTane pa3paboTKM TEXHOMOMMN NPOK3BOACTBA
NPOAYKLUMW UM OKa3aHWs yCryru.

Ha atane pa3paboTku TeXHONOrM1 NPON3BOACTBa
NpoayKLUUM UINN OKa3aHUsi YCIyr ocyLLLeCTBSIeTCS
paspaboTka CTaHAapTU3MPOBaHHLIX NpoLenyp
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8.4 YnpaBneHue
npoueccamu, Npoaykunen n
ycnyramu, noctaBnsemMbiMu
BHELUHMMW NOCTaBLUMKaMu

8.5 lNpounssoacTeo
npoaykumu un
npegocTtasreHue ycnyr

8.4 YnpasneHue BHeELHNM
cHabxeHuem
(nocTaBLMKamMm)

8.5 lNpowunsBoacTeo
npoayKumn 1 okasaHue
ycnyr, nocrnenpoaaxHoe

TpeboBaHus K NOCTaBLUMKaM U BHELLUHEMY
CHabXeHWIo yCTaHaBNMBaKTCs COBMECTHO, 00LLMIA
nepeyeHb TpeboBaHMIN K NOCTaBLUMKaM (Ka4ecTBo,
CTOUMOCTb, CPOKM).

Mpoueaypa u kputepun BbIOOpPa, OLEHKMU,
MOHUTOPWHra, pa3BMTUSA MOCTaBLLMKOB y4YUTLIBAIOT
acnekTbl kavyectBa 1 bl

CoBmecCTHOE ynpaBrneHue BbIXOOHbIMU
napameTpamMmy NOToKa NPOaYKUUKN 1 ycnyr

9.1 MOHUTOPWHT,
u3MepeHune, aHanus u
oueHka

9.2 BHYyTpeHHUN ayaunt

9.3 AHanua co CTOPOHBI
pykoBoACTBa

obecnyxuBaHme
9 OueHKa pe3ynbTaToB 9 OueHka KayecTBa
AeATeNnbLHOCTU byHKLMOHUPOBaHUA

9.1 MOHUTOPWHT,
n3MepeHve, aHanus u
oueHka

9.2 BHYTpeHHne ayanTbl

9.3 AHanua co CTOPOHbI
pykoBoAcCTBa

OOwue npoueaypbl MOHUTOPUHIA, M3MEPEHNS,
aHanu3a 1 OUEeHKW, eiMHble npoueaypbl cbopa
AaHHbIX

OO6wme npoueaypbl NPOBEAEHNS BHYTPEHHUX
ayoutos

OOwume npoueaypbl NPOBEAEHMS aHanM3a co
CTOPOHbI PYKOBOACTBA

10 Yny4weHune

10.2 HecooTtBeTCcTBUSA 1
KOppeKTupyloLme aencrsna

10.3 MNocTosiHHOE
ynyJdlieHue

10 YnyuweHwue

10.1 HecooTBeTCcTBUA U
KoppekTupytoLime
aencreusa

10.2 MNocTtosiHHOE
ynydleHune

EavHas npoueaypa aHanvsa npuyvH
HECOOTBETCTBUI U pa3paboTKu KOPPEKTUPYIOLLNX
JencTeumn

O6wue hopmbl opraHmnsaLmm paboTHUKOB Ans
BOBIEYEHUs B 4eATENbHOCTb N0 MOCTOSTHHOMY
ynyuJLieHuo (Hanpumep, KanaseH-rpynnbl, rpynnbl
pauvoHanu3aTopoB), COBMECTHbIE MPOEKTLI NO
yRy4LleHNsaM
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MpunoxeHune b
(cnpaBoy4HOe)
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NMPUMEP UHTETPUPOBAHHOW CUCTEMbI NMOKA3ATEJIEA OPTAHU3ALIUN

Tabnuua B.1
HaumeHoBaHue rpynnbl O6o3Ha4eHune MokasaTtenb poccuiickoro | MNMokasatens BedyLlen KoMnaHum
nokasaTtens npeanpuaTUs Mupa
Mokasatenun S (Safety) Yuncno HecyacTHbIX Yuncno HecyacTHbIX Criyyaes,
BesonacHocTn crny4yaeB, TpaBMm - TpaeMm - 0.
HEeCKONbKO Cny4aeB Ha
1000 yen. B rog Puck nony4veHus TpaBmbl
(ynpaeneHue caktopamm prcka)
lMokasaTtenu kayecTBa Q (Quality) YpoBeHb fedeKkTHOCTH Pucku nossneHns gedekTos:
npoaykunu, %. WHAEKCHI BOCMPON3BOANMOCTM
npoueccoB
Yuncno aedekTos Ha
MUNNWOH (ppm)
lMokasaTenu nocTaBok D (Delivery) To4HOCTb NOCTaBKM - AHKN, | TOYHOCTb NOCTaBKM - Yachl,
HeZenw. MUWHYTHI.
O6bem nocTaBku - Ha O6bem nocTaBkM Ha A€eHb, Yac
HeJenw, Mecsu, kBapTan
MokasaTenu ctoMmocTy C (Cost) CtonmocTb 1 [OunHamuka cHKeHus

cebecToMMOoCTb
npoaykuum

cebecTonmocTu npu
LONrOCPOYHOM COTPYAHUYECTBE

MokasaTenu MoTUBaLIAM
paboTHMKOB

M (Motivation)

Yucno onosgaHun,
NpOorynoBs, HapyLUEHWI
HOpPM rnoBeaeHus,
TPYAOBOW AUCUUMIIVHBI,
TeKy4ecTb kaapoB

Yuncno npegnoxeHun no
YNYYLLEHWUO, MPUHATBIX OT
pabOoTHMKOB.

Ymcno paboTHUKOB,
BOBIEYEHHbIX B KOMaHAbl MO
yNyyLWeHUo AeATENbHOCTH

NokazaTtenu
3KOJTOMrMYHOCTU

E (Ecology)

Yuncno BpeaHbIX BeIGpocoB

Puck akonornyecknx HapyLueHun
(ynpasneHue aktopamm pucka)

YK 658.562.014:006.354

OKC 03.120.10
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KnioyeBble cnoBa: cuctemMa MeHeKMeHTa KayecTBa, CUCTEMa MeHemXMeHTa 6epe>|<n|/|Boro
npon3eoacTBa, MHTErpupoBaHHada cCUCTeMa MeHe)KMEeHTa KadecTBa U 66pe)KJ'|MBOFO npounseoacTea
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Pepakuusi LOKyMeEHTa C y4eToM
M3MEeHeHU 1 JOMNOoSIHEeHUN NOAroToBIeHa
AO "Kopekc"
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