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NMPEOUCIIOBUE

1 PABPABOTAH OOOQ "LleHTp "MNproputeT" coBMECTHO ¢ paboyer rpynnon B cocTaBe:

AO "KoHuepH BKO "Anmas-AnTtein"; AO "Beptonetbl Poccun”; AO "BbikcyHcknin MeTtannypruveckuii 3aBog”; VipkyTckuia
aBMaLMOHHbIA 3aBoA - unman MAO "HayyHo-npoussoacTtBeHHas kopnopauus "MIPKYT"; TTAO "KAMA3"; OOO "lluHCodT";
"MoOCKOBCKMI A aBTOMOOMIIBHO-AOPOXHbBIA FOCYAapCTBEHHbIN TexHudeckun yHusepcutet (MAOUN)"; AO "PCK "MUI™; OOO
"HaumoHarnbHble cuctembl MeHemxkmeHTa"; AO "H3 70-netus MobGeabl"; AO "OCK"; OO0 "MeH3TUCKN3"; OO0 "Pecnekt-
MHdo"; TocymapcTBeHHast koprnopaumsi Mo atomMHow aHeprum  "Pocatom”; OOO "CMLU, "Mpuoputet"; YOoMypTckui
rocynapctBeHHbli  yHuBepcuteT; YOY [MOMNO "Bbicwas wkona MeHemxkMeHTa u nugepctsa”’; AHO [OMNO "Akagemwus
meHemxkmeHTa"; TAO "TMK"; OOO "YnpaBnstwowas komnanua "lpynna TA3"; TK "Oprnpom"; AO "TocHUAUI"; AO
"PocanekTpoHuka"

2 BHECEH TexHun4yecknm komuteToM no ctaHgaptudaumm TK 076 "Cuctembl MeHegkmeHTa"

3 YTBEPXXOEH W BBEJEH B JEWCTBWE [pukasom PenepanbHOro areHTCTBa MO TEXHUYECKOMY DErynvpoBaHUo U
meTponoruu ot 30 uoHa 2017 r. N 648-ct

4 BBE[JJEH BINEPBbIE

lpasuna npumeHeHuUs1 Hacmosiweao cmaHdapma ycmaHoe/eHbl 8 cTatbe 26 PenepanbHOro 3akoHa ot 29 moHa 2015 ¢
N 162-®3 "O craHoaptmsaumm B Poccuiickon ®epepaumun”. MHopmayus o6 UMEHEHUSIX K HacmosiuleMy cmaHOapmy
nybnukyemcsi 8 exe200HOM (110 COCMOSIHUKO Ha 1 siH8apsi mekyuweao 200a) UHopMayUuoOHHOM ykazamerne "HauyuoHasibHble
cmaHOapmbi", a oguuyuarnbHbIl MeKCM U3MEHEHUU U [ornpasoKk - 8 EeXeMEeCSYHOM UHQOPMaUUOHHOM yKasamersie
"HayuoHanbHbie cmaHOapmbl". B cnyyae nepecmMompa (3aMeHbl) unu  OMMEHbI Hacmosiuezo cmaHdapma
coomeemcmaeyoujee ysedomiieHue 6ydem onybnukogaHO 8 OrnuxallweM 8bIyCKe eXeMeCs4YHO20 UHGOPMayUuOHHO20
ykazamens "HauyuonarnbHbie cmaHOapmbi”. Coomeemcmeyrowasi uHgopmayus, yeedoMIeHUe U meKcmbl pa3Meularmcs
makxe 8 UHGOPMaUUOHHOU cucmeme obuwje20 Monb308aHuUsi - Ha oguyuansHoMm calime ®edepanbHO20 azeHmcmea 10
MexXHUYEeCKOMY peaysiupo8aHUuro U Memposioauu 8 cemu IHmepHem (www.gost.ru)

BBEOEHUE

HacToswuin ctaHfapT COOEPXWUT PYKOBOASLLME YKa3aHUsi MO MOArOTOBKE MepcoHana B obnactu Gepexnueoro
npoussoacTea. CtaHgapT AOMONHSAET U packpbiBaeT TpeboBaHus ctaHgapToB FTOCT P cepun "bepexnuBoe Npon3BOACTBO" B
4YacTu ynpaBneHusi 3HaHWUsIMK, KOMNETEHTHOCTLIO NepcoHana, obecnevyeHMeM ero 0CBE4OMMIEHHOCTY.

CtaHpapT paspaboTaH Ha OCHOBe MoAXoda, W3NOXEHHOro B MexayHapodHoM ctaHaapTe [1]* v npedycmaTpuBatoLero
pa3paboTKy CTPYKTYpbl U COAepXXaHUs KOMMETEHUMWU: 3HaHWI, HaBbIKOB M pa3BMBAeMblX Ha WX OCHOBE CMOCOGHOCTEW W
FOTOBHOCTU K BbIMOJTHEHUIO MPOGECCUOHANBHOM U UHBIX BUAOB AEATENBHOCTU B paMKax CUCTEMbI MEHEXKMEHTa 6epeXxrIMBoro
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npoun3soacTtea.

* Cm. pasgen bubnuorpadus. - NMprumeyaHne narotosutens 6asbl 4aHHbIX.

Hactosiwuin ctangapT onvpaeTcs Ha pyKoBogsLME yKka3aHusa no obyyeHuto, nanoxeHHble B FTOCT P MCO 10015-2007
"MeHemXMeHT opraHusauun. PykoBoasiume ykasaHusi no oOy4veHuw", B 4acTM WCMOMb30BaHMA OOLMX TEPMUHOB WU
onpeaeneHvnin, ynydlweHust COrnacoBaHHOCTM [OESATENbHOCTM MO ODy4eHU0 W MOAroTOBKM MepcoHana B PasfUyHbIX
npegMeTHbIX obnactax. Jllobble ccbinkM Ha "NoaroToBky" B HAcTOsILEM CTaHOapTe noapasyMeBaloT BCE MPUMEHMMble Ans
3TOro crnocobsbl.

1 OBJIACTb NPUMEHEHUA

HacTosiumit ctaHmapT paspaboTaH Ans NpUMEHEeHUst B cUCTeMax MeHemkMeHTa GepexnuBoro npoussoacTsa (oanee -
CMBI) 1 gpyrux cucteMax MeHe[KMeHTa, HO He OrpaHNYMBaeT OpraHn3aLun B UCTOMNb30BaHNUN UHbIX MOAXOAALMX AN HUX
moZenei cucTem NoAroToBKU nepcoHana.

TpeGOBaHVIﬂ HacTodllero craHgapTa ABNATCA obwmmm n npeaHa3Ha4deHbl anda npuMeHeHus no6siMn opraHunsaumamm
He3aBMCUMO OT UX BMaa, pasmepa u nocTaBnsieMomn npoaykuunn nnun ycnyru.

2 HOPMATUBHbIE CCbIJIKU

B HacTosiwem CTaHOapTe UCNoJ1b30BaHbl HOpMaTuUBHbIE CCbIJTKM Ha cneaywwmne CtaHaapThl:

FOCT P MICO 9000 Cuctembl MeHeaxmeHTa kavyecTBa. OCHOBHbIE MOMOXEHMS U ClTOBapb

TOCT P ICO 10015 MeHenXmeHT opraHu3aumn. PykoBoasiimue ykasaHus no obyyeHuto

[OCT P _WNCO 10018-2014 MeHemxkMeHT kayecTBa. PykoBoAslMe ykasaHWs MO BOBIIEYEHUIO PabOTHUKOB M UX
KOMNETEHTHOCTU

FOCT P 56020 bepexnusoe nponseoacteo. OCHOBHbIE MOMOXEHUS U CIOBapb
FOCT P 56404 Bepexnusoe npon3BoacTBo. TpeboBaHUSA kK CUCTEMAM MEeHeKMeHTa
FTOCT P 56407 bepexnumBoe npon3BoacteBo. OCHOBHbIE METOAbI U UIHCTPYMEHTbI

MpumeyaHue - MNpn NONb30BaHUN HACTOSALWUM CTaHAAPTOM Lieniecoo0pasHo NPOBEpPUTL AENCTBUE CCbINOYHbLIX CTaHOapTOB
B MHCOPMALMOHHOM cucteme 0OLLEro nonb3oBaHus - Ha oduuMansHOM canTe deaepanbHOro areHTCTBa Mo TEXHUYECKOMY
perynupoBaHuio M MeTpororMm B cetu WMHTepHeT unu Nno exerogHomy WHMOpMaLMOHHOMY YykasaTenio "HauumoHarbHble
CTaHZapThl", KOTOPbIA OMNyOnMKOBaH MO COCTOSHUIO Ha 1 sHBaps Tekylwlero roga, M MO BbIMyCKaM EXEMECSYHOro
MHpopMaLUmMoHHOro ykasatens "HauuoHanbHble cTaHdapTbl" 3a Tekywun rod. Ecnu 3ameHeH CCbIfOYHbIM CTaHgapT, Ha
KOTOpbLIA AaHa HeJaTupoBaHHasa CCbifika, TO peKOMeHAyeTCs UCNOoNb30BaTh JENCTBYIOLLYIO BEPCUIO 3TOr0 CTaHAapTa € y4eToMm
BCEX BHECEHHbIX B JaHHY0 BepCcuio u3mMeHeHui. Ecnnm 3aMeHeH CCbIfoYHbIA CTaHAapT, Ha KOTOpbIM AaHa AaTupoBaHHas
CChbINika, TO PEKOMEHAYETCS MCNONb30BaTh BEPCUIO STOrO CTaHAapTa C yKa3aHHbIM BbilLle FOAOM yTBepXAeHUs (MPUHSTUS).
Ecnv nocne yTBepXOeHWs HacCTOsLWEro cTaHdapTa B CCbIOYHbIA CTaHOapT, Ha KOTOPbLIM AaHa AaTMpoBaHHas CCbifika,
BHECEHO M3MeHeHMWe, 3aTparvBatoLlee NonoXeHne, Ha KOTOPOe AaHa CCbifka, TO 3TO MONIOXKEHUe pekoMeHayeTCs NPUMEHATb
6e3 yyeTa faHHOro n3aMeHeHusl. Ecnv ccelnoYHbivi cTaHaapT OTMeHeH 6e3 3aMeHbl, TO NMOSOoXEHNe, B KOTOPOM aHa CCbifka Ha
Hero, pekomeHayeTcs NPUMEHSATb B YacTu, He 3aTparmearoLLen 3Ty CCbINKy.

3 TEPMUHBI, ONPEOENEHNA N COKPALLEHUA
3.1 TepMuHbI 1 onpeaeneHus

B HacTosilem cTaHgapTe npuMeHeHbl TepMuHbl no TOCT P 56404, FOCT P 56020 mn [OCT P MCO 9000, a Takke
crefytoLme TEPMUHBI C COOTBETCTBYIOLLUMU ONpPeEAENEHNSMU:

3.1.1 komneTeHumsa (competency): ®PopmanbHO onuncaHHble TPebOBaHUSA K JIMYHOCTHbLIM, MPOdECCUOHAaNbHBIM M T.M.
3HaHUSIM U KadecTBaM pabOTHWKOB OpraHusauuun, nporpaMMam peanusauuu, cnocobam u anroputmMam AercTBUR, UMEIOLLMM
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OTHOLLEHWE K onpeaenieHHon NpeamMeTHON obnacTu.

MpumeyaHne - B KoOHTeKCTe HacTosero craHAapTa TepMUH "KOMMETEHTHOCTb" WMCMonb3yeTcs MNPUMEHUTENBbHO K
pesynsTaTy NoAroTOBKW, a8 TEPMUH "KOMMETeHUMs" - ANa OnUcaHua CTPYKTYPbl U COAepXKaHUs 3HaHUM U HaBbLIKOB B 0GnacTu
BrIl.

3.1.2 KomneTeHTHOCTb (competence): CnocoBGHOCTb NPUMEHATb 3HAHMA W HaBblKW AN OOCTUXKEHUS HaMeYeHHbIX
pe3ynbTaToB.

MpumeyvanHns
1 MNpogoeMoHCTpUMpoBaHHash KOMMNETEHTHOCTb MHOIA paccMaTpuBaeTCs Kak KBanudukauus - YpoBeHb 3HaHWN, YMEHWN,
npodeccroHanbHbIX HaBbIKOB U OMnbiTa paboTHMKA, XapaKTepu3yoLniA NOATOTOBNEHHOCTb K BbIMNOSIHEHWIO ONPeAEeNeHHOro

BMnaa I'IpO(*)eCCVIOHaJ'IbHOVI OEeATEeNIbHOCTU.

2 KomneTeHTHOCTb nogpasymeBaeT Hanun4ne mMoTuBaLMOHHOIO, 3TUYEeCKOoro, couuanbHOro, 3MoOuUMOHalNIbHOIoO "
nosegeH4YeCcKoro KOMNOHeHTOB, onpegenarowmnx JIMYHOCTHOE OTHOLLEHME pa6OTHMKa K CBOEN 0eATerbHOCTU.

3.2 CokpalyeHus

B HacTosilem cTaHgapTe NpUMEHEHbI CrieyoLLne COKpaLLEeHNst:
58 - opraHmsaumsa paboyero npocTpaHCTBa;

PDCA- uukn "Mnanunpyn - lenan - MNposepsan - dencteyin”
OEE - obwas athdeKkTMBHOCTb 060PYAOBaHNS;

SMED - 6bicTpas nepeHanagka;

TPM - BceobGLuee obcnyxmBaHne 060pyaoBaHNS;

Bl - 6epexnuBoe Npon3BoaCcTBO;

MCL] - noToK co3gaHusa LEeHHOCTY;

CMBIT - cuctema meHemxMmeHTa 6GepexnnBoro Npon3BoaCTBa;
COK - cTaHgapTHas onepaunoHHas kapTa.

4 OCHOBHbIE NONOXEHUA U NPUHLUNMBI
4.1 HASHAYEHUE CUCTEMbI NOAIrOTOBKU NMEPCOHAIA

CwncrteMa noaroToBKM NMepcoHana npegHasHayeHa Ans co3haHus U noaaepaHus TpedyeMoro ypoBHS KOMMETEHTHOCTU
nepcoHana B obnactu Bl Ha ocHOBe eanMHOro Noaxoaa, NPUMHUUMNOB, MOAENW, CoCTaBa KOMNETEHUUN NS peLleHus 3a4ad no
NMOCTOSIHHOMY YTYYLLIEHUIO AEATENBHOCTU, €€ Pe3ynsTaTMBHOCTU U 3 (EKTUBHOCTU B COOTBETCTBUM C KoHuenumen BN (COCT
P 56020).

4.2 NPUHUUNBI CUCTEMbI NOArOTOBKU NEPCOHAINA

CuncTtema noaroToBkM NepcoHarna ocHOBaHa Ha crieytoLwmx NpuHLmMnax:
a) ueneHanpaBrneHHOCTb

Cuctema nogrotoBku nepcoHana B obnactu Bl cnocobectByeT poctukeHuto uenen CMBIT, ycTaHOBMEHHbIX B
opraHusaumu;

©0) cornacoBaHHOCTb
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Cuctema noaroTtoBku nepcoHana B obnactn BI1 aBnaetcs 4vacTblo 0OWEN CUCTEMbI MNOATOTOBKM nepcoHana B
opraHusauunm n cornacyeTca ¢ ApyrmMmmn HanpasieHUAMU NOAroTOBKU;

B) MHOrOYpPOBHEBOCTb
Cuctema nodroToBKM MepcoHana OxBaTbiBaeT Becb NepcoHasn opraHusauuu ans obecrnedveHus BrnageHusi 6asncHbIMU
noHsATUAMKU BIM 1 hopmmpoBaHna GepexnBoro MblNeHUs, a ANns oTAeNbHbIX KaTeropuii nepcoHana - y4acTHUKOB NPOEKTOB

no Bl - BnageHnsa 4ononHUTENbHBbIMM KOMNETEHLMAMM.

MHoOroypoBHEBOCTb peanuayeTtcs Yepes kackagHylo hopMy NMoAroTOBKU - nepeaady 3HaHUA U HaBbIKOB OT MPOLUEALLIMX
NOAroToBKY paboTHUKOB ApYrMM paboTHUKaM.

MoaroToBka NepcoHarna NpoOBOAMTCS CBEPXY BHM3, HAuUMHas C BbICLLErO PyKOBOACTBA, No nporpaMmam, paspaboTaHHbIM C
y4yeToM posiv 1 Tpebyemoro ypoBHsl KOMNeTeHLUW NepcoHarna, yyacTteytoLlero B paboTax no BI.

MpumeyaHue - MepcoHan, yyacTeytowmi B geatenbHocT no CMBI, MoXeT BbINOMHATL pasHble ponu: nuaep koMaHabl
Mo YNy4LIeHMWIo, y4acTHUK KoMaHAbl, 3KcnepT 1 ap.;

r) cbanaHcnMpoBaHHOCTb
MoaroToBka NepcoHana BKMYaeT Kak He0OX0aUMY0 TEOPETUYECKYHO, Tak U COOTBETCTBYIOLLYIO MPaKTUYECKYIO YacTu.

Cuctema noaroToBkM MNepcoHana BKMoyaeT B ceba pasnuuHble opmbl 06y4YeHUss U UX codeTaHue (Hanpumep,
noAroToBka Ha pabounx mecTax, obyyeHne OecTBMEM, 0ByYeHMe B crieumnanmampoBaHHbIX y4ebHbIX LeHTpax U T.4.);

) perynsipHocTb

Cuctema nogroToBKu nepcoHana npegycMmaTpmBaeT nepuoanyeckyro noarotoBky M nepenoarotoBky MepcoHana B
obnactn Bl gns nogaepXxaHua Heobxogmmoro YPOBHA KOMNETEHTHOCTU;

e) BOBJ1€4E€HHOCTb

BoBneyeHHOCTb JOCTUraeTcs NINYHbIM y4yacTnem BbICLLIEro PYKOBOACTBa B NporpaMmax MOAroTOBKUM M AEeMOHCTpaunen
NOBbILLIEHNSA COBCTBEHHON KOMMNETEHTHOCTHU, a Takke Co3daHneEM cpenbl Ans pesynbTaTtMBHOM NOArOTOBKU NepcoHana.

4.3 MOAEJIb CUCTEMbI
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4.3.1 Cuctema nogroToBKM MepcoHana OnuMpaeTcsl Ha pPeKkoMeHAauuu, NMpUBEAEHHbIE B PYKOBOAALUMX YKa3aHWUsIX Mo oby4veHumto, manoxeHHolx B [TOCT P MCO 10015, wu
KOHKPETU3MPYET NX B YacTu TpebyeMbix KOMNETEHLMIA ANs NoAroToBkM B obnactu BrI1.

Cucrtema noaroToBku nepcoHana B obnacTtu Bl npegctasneHa B Buae MOAENW, NPUBEOEHHOW Ha PUCYHKe 1, U paccMaTpuBaeTcsl Kak 4acTb O6LLel CUCTEMbl MOAroTOBKM
nepcoHana, HanpasneHHON Ha peanuaauuio Lienen 1 3aagad B obnactu br.
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PMC)/HOK 1 - Mogenb cucTembl NOATOTOBKM nepcoHana

Mogenb HanpaBJjieHa Ha yaoBleTBOpeHue I'IOTp66HOCTel;1 M OXMOAHUN 3auMHTEepPecOBaHHbIX CTOPOH B KOMMETEHTHOM
nepcoHane.

4.3.2 OpraHusauus gormkHa yCcTaHoBUTb TpeboBaHMs 3aMHTEpPEeCOBaHHbIX CTOPOH U Ha MX OCHOBE YCTAHOBWUTL LENW Mo
noaroToBKe nepcoHana B o6nactu Brl.

MpumedaHue - B kauecTBe 3aMHTEPECOBaHHbLIX CTOPOH MOXHO BbIAENUTb CNeayoLWmMX y4acTHUKOB NpoLecca NoaroToBKu:
- 3aKa34MKOB MOATOTOBKM;

- paboTHMKoB (06y4aembix);

- TPEHEPOB/HACTaBHUKOB (O0y4aroLnX);

- OpraHn3aTopoB NOArOTOBKY;

- I'IOCTaBLLI,I/IKOB/I'IapTHGPOB (CTOpOHHMe opraHu3auunu, cneunanm3npoBaHHblie yqe6Hble LEeHTpPbl, KOopnopaTuBHblI€ LIEHTPHI,
COOCTBEHHbIE nogpasgeneHna opraHmsaunn n ﬂ,p.);

- pykoBoguTenen (notpebutener nogroToBku).

4.3.3 [eaTtenbHOCTb MO MOArOTOBKE nepcoHana BKI4YaeT B cebs cnepywuwme atanbl: niaHUWpoBaHWe, nposegeHue
noAroToBKU, OLUEHKa pe3ynibTaToB U yny4dlleHune.

4.3.4 Ha atane nnaHnpoBaHUSA OpraHnsaumsi 4OMMKHa onpeaennTb:
- cocTaB KomneTeHuun B obnactu bIT;
- METOAbI OLEHKM U TEeKYLLMIN YPOBEHb KOMMNETEHTHOCTU B obnactu bIT;

- NOTpebHOCTL B MOATOTOBKE HA OCHOBE COCTaBa KOMMETEHUMM W TeKyLero YpPOBHS KOMMNETEHTHOCTU pabOTHWUKOB,
yyacTteytowmnx 8 CMBIT;

- YYaCTHMKOB NpoLecca NoaroToBKyY;
- NnepeyeHb NporpammM NoAroTOBKW B COOTBETCTBUU C COCTABOM KOMMETEHLUM;

- pecypcbl, B TOM 4ncne 61oaxeT NOAroTOBKMY;

- KpUTepum (TpeboBaHKs) K NpoLedype BbiGopa NOCTaBLUMKOB YCIyr MO NOArOTOBKE NepcoHana;

- pesynbTaThl NpeablayLen 4eaTenbsHOCTM No NoAroTOBKe NepcoHana;

- KPUTEPUM OLIEHKM Pe3ynbTaTUBHOCTY U 3DDEKTUBHOCTH CUCTEMbI NOATOTOBKM.

4.3.5 Ha atane npoBeaeHusi NOATOTOBKM OpraHu3aumst OomkHa:

- paspaGoTaTb nnaHbl NOAroTOBKM MO KaXKAoW KOHKPETHON TeMe B COOTBETCTBUM C MPOrpaMmoin NoaroToBKY;
- onpeaenvTb hopMbl M METOAbI NOArOTOBKK, obecneyvBaloLLe ee pe3ynbTaTMBHOCTD;

- BbIGpaTb NOCTaBLUMKOB NOATOTOBKM;

- OpraH13oBaTh NPOLIEeCC NOAroTOBKY;

- MPOBECTN NOAroToBKY nepcoHana no pa3pa60TaHHbIM yHeGHbIM nnaHam;
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- obecneunTb 06paTHyr0 CBA3b OT 3aWHTEPECOBAHHbLIX CTOPOH AN MOMyYeHUs onepaTuBHON MH(*)OpMaLI,VIM o
pesynbTaTMBHOCTU BbINOSIHEHUS NylaHa NOArOTOBKU U OCYLLLECTBIIEHMS ONepaTUBHbIX ENCTBUN.

MprmMmeyaHune - Atan npoBeaeHMs NOArOTOBKN OCYLLECTBIISAETCHA COrNacHo UMKy obydeHus, onuncaHHomy B TOCT P UCO
10015.

4.3.6 Ha atane oueHku pe3yneratoB nNpoBoAUTCA MOHUTOPUHT (*)yHKLI,MOHMpOBaHMFI ChCTemMbl NOAroToBKM nepcoHana B
obnactn BIl, aHanu3 p[JaHHbIX, nony4yeHHbIX NOo pe3yrnbrataM MOHUTOPUHIA U3 pPas3fiMyHbiX WUCTOYHUKOB, W OLEHKa

pe3ynbTaTMBHOCTU Npouecca NnoaroToBKU.

OCHOBHOI LIeNbl0 OLEHKN Pe3ynbTaTUBHOCTM CUCTEMbI MOATOTOBKM SIBMSIETCS MNOATBEPXKAEHWE [OOCTWXKEHUA Uenew
noaroToBku u pesynbtatoB CMBIT.

OueHka gomkHa npoBoAnUTbLCA Ha OCHOBE KpuUTepueB, YCTAaHOBJIEHHbIX B NMporpamMmmMe nogrotoBKU.

4.3.7 Ha aTane ynyu4lieHusi, ucxoas U3 pesynbTaTtoB OLEHKU, pa3pabaTbiBaloTCs MeponpusiTUst MO COBEPLUEHCTBOBAHMIO
CMCTEMbI NOArOTOBKM NepcoHana B obnactu BI1.

Opl’aHI/I3aLI,MF| AOJKHa NOCTOAHHO yny4dllaTb pe3yribTaTUBHOCTb CUCTEMbI NOArOTOBKM nepcoHana u Mﬂ,eHTVI(bMLI,VIpOBaTb
nobble AONONHUTENBbHbIE BO3MOXHOCTU 4115 COKpalLleHUa noTepb Ha KaXXaoM aTane npouecca noarotoBKU.

[earenbHOCTb NO yny4yuweHuto cneanyet HanpaBuTb:
- Ha aKTyanumsauuno coctaBa KOMNETEHLNN;
- obecneyeHne agekBaTHOCTH YCTAHOBJ1EHHOIO coCTaBa KOMMETEHLUMN COOTBETCTBYHOLLIEMY YPOBHIO;

- NOBbllWWEeHNe pe3ynbraTMBHOCTU U SCbQ)eKTMBHOCTM NCNoJ1b3yeMbIX ¢)OpM N MeTodOoB NoAroToBKM NMpn OOCTUXKEHUN
3anfaHNpPOBaHHbIX Pe3yJ1bTaTOoB;

- BbISIBNIEHWE PUCKOB N BO3MOXKHOCTEW;

- aHanu3 nNoTepb BPEeMEeHU B NpoLecce NOAroTOBKY;

- BOBMeYeHne nepcoHasna B npoLiecc obMeHa 3HaHUAMW BHYTPY OpraHu3aLuy;

- NoAAepXaHe NHMUMaTUBLI paboOTHUKOB K CAMOPa3BUTUIO.

5 KOMMNETEHTHOCTb B OBJIACTU BEPEXITMBOI'O NPOU3BOACTBA
5.1 OBLLUME MNMOJIOXKEHUA

5.1.1 OpraHu3aums gormkHa ynpaBnsaTb KOMNETEHTHOCTLIO MEPCOHana, BrnuvsioLwero Ha pedynstatel CMBI1, B TOM uncne:
a) onpefensaTb Heobxoanmble AN PpabOTHUKOB KOMMNETEHLIMM;

6) obecneunBaTb MHOPMUPOBaHME PABOTHMKOB O 3HAYMMOCTU MOBBILEHUST COOCTBEHHOW KOMMETEHTHOCTU U FIUYHOIO
BKnaga B gocTtukeHue uenen CMBIT,;

B) npoBoAWTb MNOAroToBKy B obnactm Bl wnu npegnpuHumate Apyrve Mepbl AN OOCTUXKEHUs Tpebyemon
komneTeHTHocTn B cootBeTcTBMM ¢ TOCT P NCO 10015;

F) ynpasendaTb pUckamu, CBA3aHHbIMU C OCTUXKEHNEM Tpe6yeM0|7| KOMMNEeTEHTHOCTHU;

B) nogaepXxumBatb KOMNETEHTHOCTb paGOTHI/IKOB Ha COOTBETCTBYHLUMX YPOBHAX;

F) oueHmBaTb pPe3yribTaTUBHOCTb NMPeanpUHATBIX OEencTBui;

e) nogaepmeatb COOTBETCTBYHOLLYH JOKYMEHTUPOBAHHYO I/IH(*)OpMaLI,I/IIO O NoAroToBkKke, KOMMNETEHTHOCTU U ONnbITe.

51.2 PYKOBO,EI,I/ITGJ'IVI AOJDXHbl JIMYHbIM NpuMepoM AOEeMOHCTpUpoBaTb MNOBbILWLEHNE KOMMNEeTEeHTHOCTU W, nocpencrtsoM
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BbISIBNIEHUSA W YCTPaHEHWs AEMOTUBMPYIOLLMX (DaKTOPOB, CO3AaBaTh GnaronpusTHyo cpedy aAns:
a) BoBreYeHusi paboTHUKOB B NOBbLILLEHWE FINYHON KOMMETEHTHOCTH;
6) pasBuTUA NoTeHUMana paboTHMKOB, B TOM Y1Ce TBOPYECKOrO;
B) HaKOMJIEHUs 3HaHUIA 1 OGMeHa MK BHYTPU OpraHm3aumu.

B opraHusaumu gomkeH OblTb onpegerneH NpoLecc co3faHusl, COXpaHeHusi, pacrnpeieneHns U NpUMEHEHUs 3HaHWU B
obnactn BIN (COCT P 56404).

MpumedaHne - MNoa dakTopamyM MOXHO MOHWMaTb, Hanpumep, Bpewmsi, YCMOBUS M MECTO NMOAroTOBKM WM Ap., a Takke
ncnonb3oBaTth nepedeHb, npueefeHHbii B TOCT P MCO 10018-2014 (npunoxeHue A).

5.2 YPOBHWU KOMIMETEHUNA

5.2.1 B 3aBMCUMOCTM OT BbINOMHAEMOW AeaTenbHOCTU (ponu) u cteneHn ydactua B CMBIT paboTHukM aomkHbl obnagaTh
COOTBETCTBYIOLLEN KOMMNETEHLUMNEN.

5.2.2 OpraHusauusa gormkHa paspaboTtatb 6a30BbIN COCTaB KOMNETEHLUMM U NPOBOAUTL COOTBETCTBYIOLLYIO MOArOTOBKY B
pamkax cMcTembl MOArOTOBKM NepcoHana B obnactu bl gns Bcex paboTHukoB. ba3oBbii cocTaB kKomneTeHumn B obnactu bl
npvBeaeH B NpUnoxeHunn A.

5.2.3 [Ons paboTHUKOB, NpuUBMNEKaemMbIX B Trpynnbl Ans BbINOMHEHUSA creuunanbHblX paboT no peanusauuun BI1,
opraHusaums AofmkHa paspaboTaTb AOMoNHUTENbHbIE TPebOBaHUA K MX KOMNETEHTHOCTU. B opraHusaumm MOXHO BblAENUTb
crneayoLime ypoBHU KoMneTeHuun B obnactu bBI1:

1) NNH-NpaKTUK;

2) NuH-cneuunanunc;

3) NUH-3KcnepT.
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MpumedaHne - OpraHm3aums MOXeT NCNoSb30BaTk COBCTBEHHYHO rpagaLmio YpoBHeE komneTeHumW. HacTosiwas rpagaums NpuBogmuTCs Mo aHanornm ¢ AokymeHTom [1].
5.2.4 [Ins BblAE€NEHHbIX YPOBHEN KOMNETEHLMM OpraHM3auun cnegyeT onpenenuTb yHKUMK (KpuTepum) B 3aBUCMMOCTM OT AEATENbHOCTM (ponu) paboTHUKOB B peanu3auuun brl,

uenenn CMBIT KoHKpeTHOW opraHM3auuu, a Takke Buaa AesATeNbHOCTU U pasmepa opraHmsauun. OCHOBHble (OYHKUMU ONS BblAENEHHbIX YPOBHEN KOMMETEHUMM NpeacTaBneHbl B
Tabnuue 1.

Tabnuua 1 - PacnpegeneHne 0CHOBHbIX (PYHKLMI pabOTHMKOB MO YPOBHSIM koMneTeHumn B obnactu bl

YpoBeHb OcHoBHble (hyHKLMK
KOMMeTeHUMn B
obnactu bl
JInH-NpakTuK ABnsieTCA NOCTOSAHHBIM YNEHOM Kak MMHUMYM OAHOM KoMaHApl (rpynnet) no br,

3aHMMaloOLLENCS YIYYLIEHUSIMU Ha YPOBHE MPOLECCOB, OPraHN3aLMoOHHOM U/unu
MEXOpPraHU3aLMOHHOM YPOBHSIX.

MoxeT a9BNATbCA NMAepoM KomaHAabl (rpynmnbl) paboTHUKOB, 3aHMMAaIOLLLMXCS
yny4leHnsaMy Ha ypoBHe onepauui, paboumnx MecT. YuacTByeT B NOArOTOBKE YNEHOB
cBoen koMmaHab! (rpynnsl) no Bl nog pykoBOACTBOM NMH-CReumManncTa unm nmnH-
akcneprta

JInH-cneunannct ABnseTca NMaepoM kak MUHUMYM OAHOM Komanabl (rpynnel) no BI, 3aHumatowencsa
yNy4LEHNSMM Ha YPOBHE MPOLIECCOB, OPraHU3aunoHHOM U/MNN MeXOopraHM3aunoHHOM
YPOBHAX. YyacTByeT B NOAroTOBKE YNEeHOB CBOeW KoMaHAabl (rpynnsl) no BN noa
PYKOBOZCTBOM JMH-3KCNepTa.

MpoBoguT 6a30ByO NOArOTOBKY NEpPCcOHana opraHnsaumm B obnactu bl

JIun-akcnepT MoxeT a9BnATbCA NMAepoM KomaHAabl (rpynnel) no bI, 3aHMMatowwencs ynyyeHmamm
Ha ypOBHE opraHunsauum u/unmn MexopraHu3aumMoHHOM YpOBHe.

OkasblBaeT MeToaNYECKYI0 NOAAEPKKY NUH-NPAKTMKaM, NMMH-CneuuanmcTam npu
peLueHun 3agad B obnactu br1.

Mpyn Heo6X0AMMOCTN KOOPAMHUPYET PaBGOTy NMUH-NPAKTUKOB U NINH-CMELMan1CTOoB.

lMpoBoauT NOArOTOBKY NepcoHana opraHusauuu B obnactu bl
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MpumeyvaHna

1 Onsa uenen obwen koopauHaumm gearensHocTn no CMBI opraHmsauunsa MoxeT Ha3HaunTb paboTHMKA
C YPOBHEM KOMMETEHLMN NINH-3KCNEPT ANS BbINOMHEHUS AOMONHUTENbHbLIX (PYHKLMIA, TaKUX Kak:

- OpraHvsaumsi u KoopavHaumsi paboTbl MUH-NPAKTUKOB, NIMH-CNELMANMCTOB U NINH-3KCNEPTOB;
- KoopauHauua aesartenbHocTu no bl B pamkax opraHusauuu;
- opraHu3auns pa3paboTku 1 pasBepTbiBaHUSA NonuTukK u uenen CMBIT,

- NNaHvpoBaHue, paspaboTka (npoekTupoBaHue) n nogaepxaHne CMBIT B paboyem cocTosiHum, B TOM
yucrne onpeaeneHne HeobXoaMMbIX PECYPCOB;

- MpefocTaBneHne OTYETOB BbICLLEMY PYKOBOACTBY O (dyHKUMOHUpoBaHu CMBIT;
- opraHm3auus 4esTenibHOCTU Mo NOCTOSAHHOMY ynydweHuio CMBIT.

2 Kak npaBuno, gaHHble yHKLUMM OTHOCATCA K AeATENbHOCTM NpeacTaBmTens pykosogcTtea no CMBIT.
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5.3 COCTAB KOMMNETEHLIUA

OpraHVlsau,vm OOJDKHa OnA Ka)XXgoro ypoBHA KOMNeTeHuun onpenenntb coCtaB KoOMNETeHUMn B obnactn bIl. Coctae
KOMMEeTEeHUUN ONA KaXXgoro ypoBHA npuBeneH B NMPUoXKeHnm b.

Mpumevanne - OpraHu3auus OOIMPKHa oOecneynTb COOTBETCTBUE MPUCBOEHHOTO PabOTHUKY YPOBHSI KOMMETEHLMU B
obnacTu BI1, cormacHo coctaBy KOMNETEHLUWW, NPUBEAEHHOTO B NPUMNOXeHnn b.

OpraHu3aums MoXeT JOMONHATbL COCTaB KOMMETEHLMM B 3aBUCUMOCTHU:

- OT ypoBHS 3penoctn CMBIT opraHnsaumu;

- uenen n 3aga4y CMBbIT;

- BUAa AesTernbHOCTU OpraHn3aumm.

CocTaB KOMMNETEHUMN HE OOMMKEH NPOTUBOPEYNTb TPEBGOBAHMAM K JOMKHOCTAM, HOPMATMBHBLIM U MHBIM YCTAHOBIIEHHbIM

Tpe6OBaHI/IF|M. Tpe6OBaHI/I9| K COCTaBy KOMNeTeHUun [OOJIKHbI ObITb OOKYMEHTUPOBaHbI. o1n Tpe6OBaHI/IF| cnenyet
aHannManpoBaTtb nepnogn4eckn n no Mmepe HeOGXOﬂ,I/IMOCTI/IZ

MpU U3MEHEHUW BUAA U YCIOBUI AesTeNbHOCTU (MPOoAYKLUM UK YTy, TEXHONOMMK, cpeabl, 06opyaoBaHms U T.4.);

npu "SMEHEHUN TpeGOBaHI/IIZ K I'IOTOKy(aM) CO34aHuA LEeHHOCTU;

no pegyrnibtataMm aHalinda CO CTOPOHbI PYKOBOLCTBA;

npu n3MeHeHUn TpeboBaHU 3aUHTEPECOBaHHbIX CTOPOH k CMBIT.

MpunoxeHune A
(cnpaBoy4HOe)
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Tabnuua A.1

BA30BbI COCTAB KOMMNETEHLWU B OBNIACTU BEPEXNUBOIO NPOM3BOACTBA

KOMMNOHEHT koMneTeHLnn

BnageHne komneTeHUmnen

3HaHne 1 NoHNMaHue

YMeHune un npumMmeHeHune

1 MNpenmywecTtsea Bl

MoHumaeT npenmyLlecTea
npumeHeHuns Bl

BbisBnseT 1 ucnonb3yeTt npevMyLlecTsa
Bl ana ynydweHnsa ceoew
AesaTensHoCTU

2 LleHHOCTb Ans
notpeburtens

3HaeT NOHATUA LIEHHOCTH,
notpedbutens ueHHoctn. OTnnyus
JeATenbHOCTM co3gatoLlen n
Heco3aarLLen LeHHOCTH

MoxeT BblaensTb 4eATENbHOCTD,
CO34arLLYyro0 LLEeHHOCTb, 1 onpeaenaTb
|'|0Tpe6|/|Ten;| LEHHOCTU

3 lNoTok co3paHus
LIEHHOCTHU

3Haer, yto Takoe NCL,. NoHnmaeT
3HaveHue MNCL ons KOHKpeTHoro
notpeburens

4 MoTtepu B INCL,

3HaeT Buabl notepb. OcosHaeT
HeobXO4MMOCTb COKpaLLeHMsl NoTepb

MoxeT BbIAIBNATL NOTEPU B CBOEN
paboTte

5 CoBepLueHcTBOBaHME
rncy,

3HaeT NoHATNE COBEPLLEHCTBOBAHUE,
uenb coBepleHcTBoBaHus MCL.
MoHUMaeT BaXXHOCTb AEATENBHOCTH MO
coBepLueHcTBoBaHuto MNCL, ¢ Toukm
3peHMs COoKpaLLleHNs1 BCEX BUOOB
noTepb 1 yAOBNETBOPEHUS
TpeboBaHui noTpeduTens

6 CMBI1

3HaeT o ctaHgaptax FTOCT P cepun

Bl n, B yactHoctn, 0o TOCT P 56404.
3HaeT noHATMe, Lenu n HasHavyeHve

CMBIN

7 MeToabl N UHCTPYMEHTHI
B

3HaeT HanMEeHOBaHUSA OCHOBHbIX
METOO0B U MHCTpYMeHTOB b1,
NCNonb3yeMblX B OpraHu3aLmmn u, B
YyacTHOCTU, onncaHHblix B TOCT P
56407. NoHMmaeT nx Ha3HayYeHue n
BO3MOXXHOCTW NMPUMEHEHMS

Mo>XeT NPpUMEHSITb METOAbI 1
NMHCTpyMeHTbI Bl B cBOEI
OEeATENBHOCTM

[okymeHT coxpaHeH ¢ noptana docs.cntd.ru — anekTpoHHoro oHaa us 6onee 25 000 000 HoOpMaTUBHO-NPABOBbIX Y HOPMATUBHO-TEXHUYECKUX LOKYMEHTOB


http://docs.cntd.ru/document/1200120646#7D20K3
http://docs.cntd.ru/document/1200120649#7D20K3
http://docs.cntd.ru/

FOCT P 57523-2017 BepexnvBoe npon3soacTBo. PykoBOACTBO MO CMCTEME NOArOTOBKM NepcoHana
FOCT P om 30 utoHsi 2017 2. Ne 57523-2017

Crtpanunua 13

7.1 CtaHgapTu3soBaHHasi
paboTta

3HaeT Ha3HayeHWe cTaHdapTM3auuu,
OCHOBHbIE NMapameTpbl, UCMOMNb3yemble
B CTaHAapTax paboTbl. [loHnmaeT
HeobxoaumocTb paboTbl No
CTaHZapTam U UX BNUsIHUE Ha
KayeCTBO BbINOIHEHUS] paboThbI

Mcnonbayet COK B cBoel paboTe. [laeT
npeanoXxeHns No ctaHgapTUsaumm
cobcTBeHHOM paboThbl, cBOero paboyero
MecTa. YuacTteyeT B pa3paboTtke COK

7.2 OpraHunsaums
pabo4yero npocTpaHcTBa

3HaeT Ha3HayeHue u warun 5S.
lMoHnmaeT npemmyliecTea 5S

MpumeHsieT 5S Ha cBoeM pabovem
mecTe

7.3 Buayanusauus

3HaeT 1 NoHNMaeT Ha3HaveHune
BM3yanunsaumm. 3HaeT oObeKTbI
BM3yanusauuu, cnocobbl pa3ameTky 1
MapKNPOBKN

MoxeT BblbnpaTb 06 bEKTHI
BM3yanu3auum Ha cBoem paboyem
MeCTe M NPUMEHSTb K HUM
BM3yanusauuio. Micnonb3yeTt anemMeHThbl
BM3yanusauuu Ang HarnsigHoro
BOCNPUSITUS 1 BO3MOXHOCTU aHanusa
COCTOSIHMS! NPOU3BOACTBEHHbIX
npoteccos

8 MNpeanoxeHus no
YINyYLIEHUIO

3HaeT 1 NoHMMaeT Ha3HayeHue 1
BaXXHOCTb NpeanoXeHun no
yny4dLeHuno. 3HaeT cnocobbl
oopMIIEHMS M Nofauun NpeanoXeHUn
no ynyuyLleHunto

Mopaet npeanoXxXexHund no yrny4yweHuno
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MpunoxeHue b
(cnpaBo4HOe)
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COCTAB KOMMNETEHLIUN B OBJIACTU BEPEXITMBOIO NMPOU3BOACTBA NO YPOBHAM NOAITOTOBKU

Tabnuua B.1 - CoctaB koMNeTeHUUW ANS YPOBHSA MUH-NPAKTUK

YyYLIEHNA MOXHO
[OCTUMHYTb

opraHusaumm un ee
notpeburtenam,
3aMHTEpeCcoBaHHbIM
CTOpOHaMm

yNyydlleHne BpeMeHM
LUKNa, CoKpaLleHui
nepeaenok,
OOCTUrHYTOE 3a cyeT
COKpaLleHunmn
He3aBepLUEHHOro
npous3BoacTBa Unm
nedekToB

KomnoHeHT Kputepui [lokasatenbLcTBo [lokasaTtenbcTBo [lokasatenbLcTBo [lokasaTtenbLcTBo
KOMMNeTeHLUmmn BbINOMNHEHNS NOHUMaHUS NPUMEHEHMS yrnpaeneHus npoBefeHus
noaroToBKM
1 Mpenmywectsa Bl NoHnmaHne YMeHne o0bsACHUTb - - [loBegeHue
OXnaaemblx npeumMyLliecrtea npeumywiects bl go
pes3ynbTaToB npumeHexus bI1, KOMaHabl,
npumeHexus bl BKNIOYasa Takme naew, 3aHMMaroLencs
KaK cokpalleHune [EenCcTBUSIMU Mo
BPEMEHMU YRNy4LLEeHuio,
npou3BOACTBa, Hanpumep,
BPEMEHMU LnKna, COKpaLLeHust
onepaumoHHbIX BPEMEHU
n3gepxek; poct npon3BoACTBa,
MOLLIHOCTEN, BPEMEHM LMKNa,
NPON3BOAUTENBHOCTH, onepaumoHHbIX
YPOBHS KayecTBa n3gepxek; pocta
MOLLHOCTEHN,
NPOU3BOAUTENBHOCTH
1 YPOBHS KayecTBa
1.1 MNMpumeHeHune YMeHue nepeHocuTb | YMeHne o0bACHATD, CeupgeTtenbcTBa YnpasneHue -
3HaHWM N NPaKTUK npevmyLiectsa bl Ha | kakne npenmyLlecTsa nony4yeHus pecypcamu
KOHKpeTHble ycrnoBus. | MoxeT aatb bl B npevmyuiects oT Bl npoLeccos Ans
[emoHcTpauus ¢ KOHKPETHbIX YCIOBUSIX, | Ans opraHusaumn B yOOBMETBOPEHMS
NCMOSb30BaHMEM YTO MOXET aaTb KONMMYECTBEHHbIX notpebHocTen
OaHHbIX, TOro, Kakux | npumeHexue bl 3Ha4eHusAX, HanpumMmep, | noTpebutens
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2 MpuHumnel B

MoHnmaHue
npuHumnos bl

YMeHune onmcatb
npuHumnel BI1,
onpegeneHune
LIEHHOCTW, NOHATUSA
notoka u MNCL,

CsuaeTenbcTBa
peanusaumm
npuHumnos Bl B
KOHKpPETHOW cuTyaumm

YnpasneHue
npoweccamm u/unm
KOMaHgamu,
ncnonb3ys
npuHumns! Bl

nanuHen obpaboTkuy,
nedekToB

nokasatenen ans
N3MepeHns yIyyLleHUn

"BbITArMBaHNNA",
NMOCTOSIHHOTO
yny4LleHus,
"cTpemneHus K
coBepLueHcTBy"
2.1 LleHHoCTb [NoHnmaHune YMmeHune onucaTtb CsuaeTenbcTBa -
LeHHOCTU LEHHOCTb C TOYKM onpeaeneHusi
3peHus noTpebutens B | notTpedutens(en)
TEpPMUHaXxX NPOAYKLUUK 1 | mpouecca u ux
ycnyr TpeboBaHun
(ueHHocTK). Hanpumep,
C NOMOLLbIO UHTEPBbIO
Unmn onNpocos
notpeburenen, nnm
mMeToaa
CTPYKTYPMPOBAHWS
YHKUMN KadecTBa
2.1.1 MNMoTepu MNoHumanne YMeHuve onpegenutb n | CBnaeTenscTea -
OencTBUA onucatb AobaBnsoLme | onpegeneHus
He00aBNSOLLMX n HegobasnsoLLme OENCTBUN, He
LeHHOCTH (NoTephb) LeHHOCTb AeNCTBUS, nobaBnawLmnx
Hanpumep, Ucnomnb3ysa | LeHHOCTH,
noHATME NoTepb OT onpeaeneHunsi
TPaHCNOPTUPOBKYU, npuopuTETOB
3anacos, (Hanpumep, ncnonb3ys
nepemeLLeHni, Anarpammy lMapeTto) n
oXuaaHus, yCTpaHeHMWs MOTepb.
nepenpou3BOACTBa, Vcnonb3oBaHue
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2.2 [MoToK

[NoHnmaHne notoka

YMeHune onmcatb NOTOK

N ero orpaHnyeHus
("y3kne" mecta)

CsuaeTenbcTBa
YNy4dLlLEeHUs NOTOKa,
Hanpumep,
noeHTndmKauna n
ycTpaHeHue "y3kux"
MEeCT Mnu
nepennaHupoBkKa
paboyero mecta ans
YNy4dLLIEeHUs NoTokKa

2.3 lNoTok co3gaHnsa
LIEHHOCTH

MoHumaHue MCL,

YmeHue onucatb MNCL,
W ero rpaHuubl

CeupgeTtenbcTBa
NMOCTPOEHMS KapTbl
TEKYLLEro CoCTOsHMS
MCL vnu
MaTepuansHoro un
NMHOPMaLIMOHHOTO
NMOTOKOB C
COOTBETCTBYIOLLMMU
npoueccamm n
XapakTepuUCcTUKaMu.
CsuaeTenbcTBa
NOCTPOEHMS KapThbl
OyayLiero coctosiHus

YMeHuve
aHanuMsmpoBaTtb
KapTy TekyLlero
cocTtosiHua MNMCL
UnNn MaTepuanbHoro
"
WHOPMALIMOHHOTO
NOTOKOB. YMeHne
TONKOBaTb
pasnuuusa B KapTax
TeKyLero un
Gyaywero
cocTtosiHusa MNMCL,

WHCTPyMEHTa KaHbaH
Ons nepegayn curHana
oT noTpebuTens B
npowecc

MCu nnu MaTtepuanbHOro unu
mMaTepuanbHOro un WHOPMALIMOHHOTO
WMHOPMaLIMOHHOTO noToka
NMOTOKOB
2.4 "BbiTarnBaHune" MNoHumanne YMeHune onmcaTtb CeupgeTtenbcTBa -
npvHUMna NPUHLMN co3faHus
"BbITArMBaHNS" "BbITArMBaHNA" (Kak "BbITArMBaoLLEero”
NPOTMBOMOMOXHbIN npouecca.
"BbITankuBaHmio") Mcnonb3oBaHue
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2.5 "CtpemneHue kK
coBepLueHcTBY"

MNoHnmMaHue TepMnHa
"cTpemreHue K
coBepLUeHCcTBY"

YMeHue onucatb
"cTpemneHue K
CoBepLUEHCTBY" -
NOCTOSIHHBIN NOUCK
BO3MOXXHOCTEN Ans
yRnyyLleHus,
NOCTOSIHHbIE
ynyuLeHms B obnactm
CPOKOB, Ka4yecTBa U
3aTpar

2.5.1 Yny4weHnus

[eaTtenbHOCTL NO

CsugeTenbcTea

YNyYLlEHWUIO yny4lleHUsi NPoLIeccoB
npouecca
2.5.2 CtaHgaptusaums | CtaHgapTtusauus - CeupaetenbcTea
nyylien npakTukn NpUMeHeHus!
CTaHOapTU3MPOBaHHbIX

yIyyLleHun, nyyilen
NPaKkTUKN BbINONHEHUS
OedatenbHOCTH

2.5.3 Bo3amoXHOCTH
ANS ynyylweHui

Mounck Bo3amoxHocTeln
ANa ynyJeHun

CsupaeTenbcTBa noucka
BO3MOXHOCTEN Ans
yNy4LlEeHU, Hanpumep,
npegnoXxeHuns no
YINYYLLEHWNIO,
npeanoXeHusi No
pesynbtatam paboTbl
KangaeH rpynn

3 YnpaBneHue
3anHTEepecoBaHHbIMY
CTOpOHamM

Hanwuuune 3HaHum o
MeTogax yrnpasneHus
3aMHTepeCoOBaHHbIMA
CTOpPOHaMMU C Liernbto
OOCTMXEHNS
onepaumoHHbIX Lenen

YMeHune BbiAenuTb u
onucartb
3aUHTEpPECOBaHHbIE
CTOPOHBI, Nogxoasiune
MeToAabl Ansd
ynpasneHus
3anMHTEpeCcoBaHHbIMA
CTOpOHaMMU
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3.1 KoMMyHUKaTUBHbIE
HaBbIKK

[NoHnmaHne
BaXXHOCTU
MCMNOSIb30BaHNSA U
pasBMTUSA HaBbIKOB
nepcoHana

YMeHue onucatb
Ba)KHOCTb NPUMEHEHUNS
KOMMYHWKaTUBHbIX
HaBbIKOB NpK
BHeapeHuun Bl n
nocneacTeust NNOXoun

CsuaeTenbcTBa
NCMOb30BaHUS
COOTBETCTBYIOLLMX
cnocob6oe
KOMMYHUWKaLMN B
KomaHgax u c

npouecca ynyyeHui

JAaHHbIX Ans
yrnyyLleHni npouecca

hakTopbl, KOTOpbIE
BaXXHbI Npu cbope
OaHHbIX, Hanpumep
pa3mep BbIOOPKH,
yacTtoTa 1 MeToz
B3ATUSI BbIGOPKU

KOMMYHMKaLIMK oTAeNbHbIMU
nepcoHana paboTHMKamm
3.2 NameHeHus Ha YMeHue onucatb YMeHne 06bACHUTb -
WUHAMBUAYanbHOM NMYHOCTHBIE NOTUKY NMNYHOCTHOTO
ypoBHE N3MeHEeHs n3MeHeHnst paboTHKKa
N peakumto Ha nioboe
n3MeHeHwue, BKIoYas
BHeapeHue bl
3.3 NameHeHune Ha YMeHune onucatb YMeHne 06bACHNTL -
OpraHu3aLoHHOM N3MeHeHVs KynbTypbl | BMMSHWE npoLecca
YPOBHEe ynydweHnn Bl Ha
KynbTypy opraHusauuu
4 NamepeHne Bbibop 1 cbop YMeHune onncatb CeuaetenbcTea

BblbOpa n cbopa
NoaXoAsILUMX OaHHbIX
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4.1 lNokaszaTenu
yIyyLeHun

MNcnonb3oBaHue u
B3aMMOCBS3b
nokasartenemn,
Ncnonb3yembix npu
BHeapeHun bl

YMeHune onucatb
rnokasaTtenu,
ncrnonb3yemblie npu
ANarHoCTuKe TeKyLero
COCTOSHMSA U
nnaHMpoBaHum
paboyel 3arpysku - kak
cobpatb n
npoaHanManpoBaTtb
Tpebyemble AaHHbIE;
Hanpuwmep, 3akas
notpebutens, Bpems
UMKna, TakTa,
TpeboBaHus K
pecypcam, ypOBEHb
KayecTBa, OTKas3bl,
nepenenka

CsuaeTenbcTBa
pacyeTa nokasartenen
N UX UCMOoNb3oBaHne
ONg ynyJweHns
npoLieccoB 1
KONMYeCTBEHHOM
OLEHKM yIyYLLEHWIA

5 KpeatnsHoe
MbILUNEHNE

NoHnmanne
noTpebHoCTU B
NPUMEHEHNU
noaxoaos
KpeaTMBHOro
MbILLINEHUs Ans
JOCTUXEHUs uenen
BN

YMeHue onucatb
pasHble BUAbI
MbILLSIEHMS (Hanpumep,
KpeaTuBHOE U
aHanuTn4eckoe)

CeupgeTtenbcTBa
NCMOMb30BaHUs
noaxonoB KpeaTUBHOMO
MbILUNEHWS B
pestenbHocTn no BIl

6 BuayanbHblii YmeHne YMmeHune onucaTtb CsuaeTenbcTBa
MEHEeIKMEHT ncnonb3oBaTtb Ha3HayeHue NPUMeHeHs
MEeTOAbl BU3yasnibHOrO | BU3yasnbHOro BM3YarnbHOro
MeHeoKMeHTa Ans MeHeIKMEHTa U MeHeoKMeHTa B
nepegayn oXuaaemble npoueccax
MHpopMaumm un pe3ynbTaTthl OT ero
yNyydlleHus NPUMEHEHNS
npoLeccos
7 OnTUMKn3aums YmeHune YMeHune onmcatb CsuaeTenbcTBa
pabouero mecta ONTUMU3NPOBaTL BNUSAHME MaPKUPOBKMN NCMOb30BaHUS
NNaHNPOBKY pabouero MeTOA0B ANs
paboyero mecTta gna | npocTpaHcTBa Ha ynydweHunsa padounx
BbINONHEHNS 3 EKTNBHOCTb MecT, Hanpumep, 5S,
[eaATenbHOCTH npouecca KapTa npouecca,

"onarpamma cnarettu"

[okymeHT coxpaHeH ¢ noptana docs.cntd.ru — anekTpoHHoro oHaa us 6onee 25 000 000 HoOpMaTUBHO-NPABOBbIX Y HOPMATUBHO-TEXHUYECKUX LOKYMEHTOB


http://docs.cntd.ru/

FOCT P 57523-2017 BepexnvBoe npon3soacTBo. PykoBOACTBO MO CMCTEME NOArOTOBKM NepcoHana
FOCT P om 30 utoHsi 2017 2. Ne 57523-2017

Crtpannua 21

8 YnyJweHus
npovecca, OCHOBaHHbIE
Ha KomaHaHon paboTte

MakcumanbHo
BO3MOXHOE
ncrnonb3oBaHne
HaBbIKOB KOMaH/bl B
ynyJdlieHun npolecca

YMeHne o0bsACHUTb
Ba)KHOCTb BOBMNEYeHUs
BCEX pabOTHMKOB B
[EeATeNbHOCTb Mo
YIy4LlEeHUto, y4acTus B

CsuaeTenbcTBa
npoBeAeHUst aHanmnsa
OVHaMVKM KOMaHAbl
(Hanpumep, aHanu3
ponewn) n BbINOSIHEHNE

paboTe KaiigseH rpynn | COOTBETCTBYHOLLMX
aencTeuii (Hanpumep,
pacnpefeneHue
ponen)
9 BHegpeHwue Bl [opoxHas kapTta YMeHue onucatb CeupaetenbcTBa -
BHeapeHus Bl CTPYKTYPUPOBAHHbIN peanusaunn

noaxopn Ansi BHeApPEHUs
ynydLleHust npolecca ¢
nomouybto B,

Hanpumep, umkn PDCA

BHegpeHus bI1,
Hanpumep, ¢
NCMOosfb30BaHNEM
OOPOXKHOW KapThl,
Aunarpammebl [aHTTa

9.1 MNnaHnpoBaHne
BHEApEeHus

YnpaBneHue
BHEApEHMEM

YMeHue onucatb
BaXXHOCTb cobniogeHuns
3annaHNpoOBaHHOIoO
rpachvka meponpuaTui
(Hanpumep,
ucrnonb3oBaHWe nnaHa
BHeapeHus bl)

CsuaeTenbcTBa
COCTaBIEHMUSA U
NCcnonb3oBaHus nnaHa
BHeapeHus BrI1

CBupeTenbcTBa
ynpaBneHus
[eATenbHOCTbLI0 NO
BHegpeHuto BIT,
cobnoaeHus
BPEMEHHbIX paMOK
nnaHa

10 AHanus gaHHbIX

YMeHune BbiOupaTh 1
NPUMEHSATb
nogxogasiLume
WHCTPYMEHTbI AN
aHanusa AaHHbIX

YMmeHune onucaTtb
pa3sHble UHCTPYMEHTbI
W noaxopsiune
MOMEHTbI ANs NX
MCNonb30oBaHns
(Hanpumep,
avarpaMmmbl
paccesiHus,
rmcTorpammbl u

rpadgoukm)

CeupgeTtenbcTBa
npaBunbHOro Bbibopa u
MCMoSb30BaHUSA
NoAXOASALLNX METO40B
aHanuaa

11 AHanua puckoB

lMoHMMaHne BNnsaHuA
MeHeaXMeHTa pucka
B 0eATEeNNIbHOCTU NO
BN

YMeHune onucatb
3HaA4YMMOCTb pUcka n
€ro BnusiHMe Ha
pesitenbHocTb no bl

CsuaeTenbcTBa
nageHTndmKaumnm
PUCKOB, BNUSIIOLLMX Ha
N3MEHYMBOCTb
npouecca
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12 YcTON4MBOCTb

MopaepxaHne

YMeHune onmcatb

[emoHcTpaums

paboTHMKOB 1
KomaHay ans
[OCTWXEHUs uenen

onpegeneHune
VHOMBUAOYaNbHbIX
CTMMYIOB K paboTe,
cosfaHue obulero
BUOEHMS KOMMaHUM U
ee uenen, noHMmaHue
COOCTBEHHbIX
OEeNCTBUN U NX
nocneacTeui

npolecca ynyyleHuin | 3Ha4MMoCTb noaxoasimnx MeToaoB
yCTOM4MBbIX (B ansa obecneyeHns
OO0NroCpPOYHOM YCTONYMBOCTH
nepuoae) ynyudleHunm
ONs opraHu3aumm,
npouecca
13 MoTtuBauus [NoHMmaHue Toro, kak | YmMeHne onucaTtb CsuaeTenbcTBa
paboTHMKOB MOTMBMPOBAaTb BO3MOXHbI€ MNOAxXoAbl, | MCNONb30BaHUS
OoTAEeNbHbIX Takue Kak noaxoaoB MoTUBaLMK

paboTHMKOB 1 KX
pe3ynbTaTtoB
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Tabnuua b.2 - CoctaB KOMNETEHLMN A9 YPOBHS NIMH-CNeLmnanmcT

3HAHUAMM MO
NCTOpUN pasBUTUS
nogxonos BI

nctoputo passutus bl

KomnoHeHT Kputepuii JlokasaTenbcTBO JlokasaTenbcTBO JlokasaTtenbcTBO JlokasaTenbcTBO
KoMneTeHLun BbINOMHEHMWS NOHUMaHWS npuMeHeHus yrnpaBneHus nposeaeHuns
MOAroTOBKM
1 MNpenmywectea Bl [ YMeHne 06bACHUTE | YMeHne 06bACHUTL - OdhbekTnBHOE CeupgetenbcTBa
oxugaemble npenmyLlecTsa aosefeHne komaHgae, |obyyeHus paboTHMKOB
pes3ynbTaThbl npumeHexus Bl B 3aHMMatoLLencs noaxoay v NnpuHuunam
npumeHeHus Bl (B |opraHusauuu, Brroyas 0eATerbHOCTbIO NO Bl
uenom/B obLLmx Takne ugew, Kak YNy4LIEHUSIM,
TepMUHaXx) COKpalLleHNe BpeMeHn CUMbHbIX CTOPOH Bl
npou3BoACTBa,
BpeMeHU LMKna,
onepaumoHHbIX
nsgepxek; poct
MOLLIHOCTEHN,
NpPON3BOAUTENBHOCTH,
YPOBHS! Ka4yecTBa
1.1 WUctopus Bl O6nagaHve YMeHue U3noxuTb - - CeupgetenbcTBa

00y4eHuss paboTHUKOB
no ncropuu br1
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1.2 MNMprmeHeHne
3HaHWI 1 NPaKkTUK

YMeHne nepeHocuTb
npeumyuiectsa bl
Ha KOHKpETHble
yCrnoBsusi.
Onpepgenexuve
npobnem, BAUSIOLLNX
Ha Ka4yecTBo,
CTOUMOCTb U CPOKM,
1 paspaboTka

YMeHue o6bACHUTD,
Kakme npenmyLlecTBa
MoxeT gatb Bl B
KOHKPETHbIX YCIOBUSIX,
YTO MOXeT AaTb
npumeHeHue bl
opraHusaumm u ee
notpedurtensam,
3aMHTEPECOBaHHbIM

CsBupeTenbcTBa
npoBeaeHust
ANarHocTukn B
KOHKPETHbIX
cuUTyaumsix, B
obnacrtsix, rae
npeumyLiecTsa byaoyT
peanv3oBaHbl U rae
ecTb

CsuaeTenbcTBa
pyKkoBOACTBa
paboTHWKamu npu
npMMeHeHnn nogxoaa
BI1. PackpbiTne
BO3MOXHOCTEN
npumeHeHus Bl Ha
YPOBHE MOTOKOB,
npoleccos, pabounx

Mpe3eHTauna
nokanbHoro
NpUMeHeHNa Noaxon0B
Bl B opranmsauum

npuHumnos Bl

ucnonb3oBaTh AaHHble
ANl OLEHKN
yIyyLeHun

npuHumnel bIN s
KOHKpPETHOM cuTyaumm

npuvHumnos bl B
KOHKpETHOM cutyaumm

YINyYLIEHUN CTOpPOHaM, Kak MOXHO |3anHTepecoBaHHble MECT; Kakne
npumeHsTb Bl Ha CTOPOHBI. npevMMyLlecTBa
YPOBHE MOTOKOB, CeupgetenscTtBa nony4art opraHnsaumm
npotieccos, pabounx aHanuaa gaHHbix No |1 ee noTpebutenu ot
MecT BpeMeHU TakTa, npumeHeHus BI1.
BpeMeH Lmkra u Ces3biBaHWe BpeMeHu
TpeboBaHui K TakTa, BpeMeHu uukna
nepcoHany. YMeHne |c TpeboBaHusIMUK K
onpegenuTb nyyllee |nepcoHany.
BPEMS BbINOMHEHUS Vcnonb3oBaHne
onepauumn ny4llero BpeMeHu ons
hopMmpoBaHus
TpeboBaHui K
3anacam
Wcnonb3oBaHune YMeHue onucatb, kKak | CBuageTtenbcTBa CeuaetenbcTea -
OaHHbIX ans Mcnonb3oBaTh AaHHble |MCMOMb30BaHMSA OeMOHCcTpauum
OeMOoHCTpauun A0S OLEeHKN AaHHbIX Ang YNyYLEeHUA ¢
MacliTaba yRNy4dLLeHUi AeMOoHCcTpauun MCcnonb3oBaHWEM
ynyyLeHun, ynyJLeHni OaHHbIX
KoTophbIn ByaeT
OOCTUTHYT
2 MpuHumnsl B MoHnmaHune YMeHune onucartb, Kak | YMeHue npumMeHsTb MpumeHeHne -
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2.1 LleHHOCTb

YMeHue onpenenntb
LIeHHOCTb C TOYKMK
3peHus noTpeduTens -
npeobpasoBaHune
TpeboBaHui
notpebutens B
peanv3oBaHHy0
noTpebHoCTb
(Npoaykuwto, ycnyry).
YMeHue onpenenntb 1
onucaTb Heo6XxoaMMble
HepobasnsawWme
LIEHHOCTW OENCTBUS,
pobasnstowme n
HepobaBnswowue
LIEHHOCTb AENCTBUSA U
notepu (M3NULWHAS
TpaHCNopTUPOBKa,
3anacsbl,
nepemeLLeHus,
oXuaaHus,
nepenpon3BoOACTBO,
M3nuULHsaN obpaboTka,
aedexTbl)

CsBupeTenbcTBa
onpeaeneHus u
yCTpaHeHuMs1 NoTepb B
npoueccax

YMeHune ynpaensaTb
LeHHOCTbIO AN
notpeburens,
onpeaensaTb, 4To
nob6aBnsieT LeHHOCTb,
a yTo He pobaenset
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2.2 [MoTok

NoHnmaHne noToka

OnwucaHue
NPOEKTUPOBAHUS
noToka, yCTpaHeHus!
nNpensTCTBUN,
CBSI3aHHbIX C
notepsiMu, ob6bemamu
He3aBepLLUEHHOro
npou3BOACTBa MEXOy
aTanamu npouecca

YMeHune co3gatb
NnoTOoK, ONpeaenuTb u
YyCTpaHuTb
npensaTcTeuns,
CBsi3aHHble C
notepsimu, yoparb
Hes3aBepLUEeHHOe
Npou3BOACTBO MeXAy
aTanamu npotecca,
nepennaHupoBaTb
paboyee MecTo C
Lenblo ynyylleHus
NnoToKa; UCMONb30BaTh
mMeToabl Ans
onpegerneHus u
yCTpaHeHUsl NoTepsb,
Takune Kak
kapTuposaxue NCLlY/
MaTepuansHOro unm
WHPOPMALIMOHHOIo
noToka, guarpamma
crnareTTu

YnpaBneHue noTokom,
yMeHune onpeaenvTb
npensaTcTeums,
CBSA3aHHblE C
notepsmu, n
YCTPaHSATb UX C Lenbto
yny4dLlleHns noToka

MpumeHeHue
MeTOoa0B
ynpaBneHus
3arpyakou pabot

YMeHue onucatb
ucrnonb3oBaHue
MEeTOA0B ynpaBrneHus
3arpyakou pabot gns
ynyJlleHns noToka

YmMeHuve
OEeMOHCTPUpOBaTh
ncrnonb3oBaHue
MEeTOAO0B yrnpaBrneHus
3arpyskou pabot ans
ynyJlleHUst NoToka

CsuaeTenbcTBa
aHanusa noTtoka
npouecca ans
onpeaeneHnst MecT,
roe Heobxoanmo
yNpaBnaTb 3arpy3kon
pabot
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2.3 [MoTok co3gaHus
LlEHHOCTHN

MoHumanwue MCL,

YmeHue onucatb MNCL,
1 ero rpaHuubl

CsBupeTenbcTBa
NOCTPOEHMS KapThbl
TeKyLLIero CoCTOSHUS
MCLU nnu
MaTepuanbHOro u
WHOPMaLIOHHOTO
NOTOKOB, C
COOTBETCTBYOLLUMU
npoueccamu un
XapakTepucTukamm.
MocTtpoeHue kapThbl
OyayLero coctosHus

Ynpasnenue MNMCL n
ymeHune
aHanuMauposaTb U
ynyJwatb KapTy
TEKyLLEero CoOCTosHMS
MCu, matepunansHoro
1 MHPOPMaLMOHHOIO
NOTOKOB

O6y4eHune nepcoHana
MbILLMEHMIO MOTOKOM
LLEHHOCTH, BKIoYast
co3faHue KapT
TEKyLLero unm
OyayLero cocTosiHMS
MNMCL,, maTepunanbHbIX
UM UHPOPMALIMOHHbIX
NMOTOKOB

NOMOLLbO
MHCTpyMeHTa KaHbaH

notpeduTento Toro,
YTO EMY HYXKHO U
Korga aTo HYXHO.
Wcnonb3oBaHne
WHCTPYMeHTa kaHbaH
Ons nepegaym
curHana or
notpeburtens B
npowecc

MpumeHeHne
WHCTPYMeHTa KaHbaH
Ansi nepegayu
curHana ot
notpebutens B
npouecc

Mncy wnu
MaTtepuansHOro u
WMH(OPMaLIOHHOTO
NOTOKOB
2.4 "BbiTarnsaHme" lMoHumaHne YMeHue onucatb YMeHune YMeHue ynpaBnsTb -
npuvHumna "BbITArMBaHME" - AeMOoHCTpupoBsaTb "BbITArMBaHNEM" -
"BbITArMBaHNA" npegocrasneHune npumMeHeHue npegocTtasreHne
notpebutento Toro, 4To | "BbITArMBaHMA" B notpebuTento Toro,
€My HY>XHO M Korga aTo |npoLecce - YTO EMY HYXXHO U
HY>KHO, Hanpumep, ¢ npegocTaBneHne Korga 9TO HYXHO.
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2.5 "CTtpemneHue K
coBepLueHcTBY"

BaxxHocTb
NMOHUMaHUsA
"cTpemneHme K
CoBepLUEHCTBY" B
pedarenbHocTu no Bl

YMeHue onucatb
3HayeHve TepMuHa
"cTpemneHue K
CoBepLUEHCTBY",
HayuHasi co
cTaHgapTusauum
npouecca, NpoBeaeHNs
NOCTOSIHHbIX
ynydLleHun B obnactu
KayecTBa, 3aTpaT U
CPOKOB, HenpepbIBHOro
yCTpaHeHus notepb
TEKyLLero CoCTOsiHUA U
noagepxaHus
ynyJLleHnin, noncka
naeanbHOro COCTOSHNS
npovecca

MpumeHeHne
cTaHgapTu3aumu
pabounx npoLeccos,
nposeaeHne
NOBTOPSIOLLMXCH
ynyJLleHun B obnactu
KayecTBa, 3aTpaT u
CpPOKOB, HenpepbIBHOE
yCTpaHeHue noTepb
TeKyLLIero COCTOSHNSA U
NOWCK naeanbHoro
COCTOSIHMSA MpoLecca

CtpemneHne k
COBEPLLEHCTBY.
[emoHcTpauns
MOCTOSIHHbIX
ynyJdweHun B obnactu
KayecTBa 3aTpaT U
CPOKOB, HEMpepbIBHOE
yCTpaHeHue noTepb
TEKYLLLEro COCTOSIHUS U
Nouck naeansHoro
COCTOSIHMS NpoLecca

3 banaHc nHTepecos
3auHTEpPeCcoBaHHbIX
CTOPOH

Hanwvuune 3HaHum o
MmeTodax
yrnpasneHus

YMeHune BblaenuThb u
onucaTtb
3anHTepecoBaHHblIe

HdemoHcTpauns
NPOaKTUBHOMN U
MOCTOSAHHOW OLEHKN

[emMoHcTpupoBaHue
ynpaBneHns
3aMHTepecoBaHHbIMU

[emoHcTpaums
obyyatoLLeli ceccum no
MeToaaMm ynpaBreHus

KOMMYHUKaLnn
nepcoHana

OTAENbHBIMM
paboTHMKamMm

3aUHTEPECOBAHHbLIMW | CTOPOHBI, MOAXoAdLWwme |craTtyca CTOpPOHaMU U 3aUHTEPECOBAHHbLIMM
CTOpPOHaMMU C Lienbio | MeToAbl Ans 3aUHTEPECOBaHHbIX MOHUTOpPWHra ¢ CTOpOHaMMU
[OCTUXEHUS ynpaBneHuns CTOPOH Anis MCMNOJIb30BaHNEM
onepaumoHHbIX 3aUHTEPECOBAHHbIMU | AOCTUXKEHUS NoAXOAALLNX METO0B
uenen CTOpPOHaMM onepaumoHHbIX Lernen
3.1 KomMmyHukaTuBHble |MoHUMaHue YMeHune onucatb CsupgeTtenbcTBa CeupgeTtenbcTBa O0yyeHune
HaBbIKU1 BaXXHOCTU BaXXHOCTb MCNONb30BaHUS niaHMpoOBaHus, KOMMYHMKaLNOHHbIM
MCNONb30BaHNSA U KOMMYHUKaTUBHbIX COOTBETCTBYHOLLMX MHUUmMaummn mn nogxoagam
pa3BMTUS HAaBbLIKOB | HABLIKOB Npw cnocoboB JanbHenwero
nepcoHana BHeapeHun Bl n KOMMYHMKaLMI B pas3sutng
nocneacTBuS NNOXoW  [KomaHngax v ¢ KOMMYHMKaLNIA
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M3MEHEHNIN Unn
M3MEHeHNI Npouecca

paccMoTpeTb

npakTuKe npu
N3MEHEHNN KynbTypbl
N, KaK pesynbTar,
nnaH HeobxoauMbIX
[EenCcTBUN.
CsuaeTenbcTBa
BbIMOMHEHHbIX
OEeNCTBUI, BKINOYas
MOHUTOPUHT
pe3ynbTaTUBHOCTU U
YTOYHEHUS NITAHOB

3.2 Bninanusa YMeHue onmcartb YMeHne o6bsACHUTb CsBupeTenbcTBa CsuaeTenbcTBa [oBeneHne oo
M3MEHEeHU Ha NNYHOCTHbIE NOTNKY NIMYHOCTHOIO aHanusa cuTyauum, aHanusa cutyauum n - | paboTHUKOB BaXKHOCTU
paboTHuMKa M3MEHEHNS N3MeHeHNs1 paboTHMKA | OCHOBAHHOW Ha nnaHNpoBaHNs nepexogHoro npowecca
W peakuumto Ha noboe | MOHUMMaHUKM Npouecca |aencTeui, (npouecca nsmeHeHun)
M3MEHEHNE, BKIOYas [ IMYHOCTHbIX OCHOBaHHbIX Ha
BHegpeHue bl M3MEHEHUN, NoHMMaHuM npoLecca
HanpuMmep, ¢ NMUYHOCTHBIX
NoMoLLbH "KpnBOM N3MEHEHUN
n3mMeHeHnn" gna
0O BbACHEHNS NUYHBIX
OEencTBum nnm
[EeNCTBUIA KOMaHAabI
3.3 NIameHeHne Ha 3Ha4YMmMocTb YMeHne o0bsACHUTb NnucbMeHHble MncbMeHHble [oBeneHne oo
OpraHn3aumMoHHOM M3MEHEHNS Ba)XHOCTb MBMEHEHNS | CcBMAeETENbCTBA cBMaeTenbCTBa paboTHMKOB
ypoBHE KynbTypbl KynbTypbl Npu naeHTumkaummn, nageHTndmKaumnm HeobxoauMocTH
BHeapeHuun Bl n aHanmsa coCTOsIHUS BO3MOXHbIX Npo6remM | KynbTypHbIX
oTnn4yms ot KynbTypbl U Npobnem, unu Bonpocos, N3MEHEHNI
TNUYHOCTHbIX KOTOpbI€ HY>HO BCTpEeYvatoLLmnxcs Ha

4 AIsmepeHune
Nnpon3BoaANTENTbBHOCTU
npotecca

Bbi6op 1 cbop
OaHHbIX AN
aHanmsa ynyJeHun
npovecca

YMeHue onucatb
akTopsbIl, KOTOpbIe
BaXkHbl Npu cbope
AaHHbIX, Hanpumep
pasmep BblI6OpKH,
yacToTa u MeTog
B3ATUSI BbIOOPKU

CeupgetenbcTea
BblOOpa n cbopa
noaxoasaLmnx AaHHbIX
ONs aHanusa
ynyJLleHui npolecca

O0yyeHne meTogam
nonyyeHns AaHHbIX
Onsa aHanusa
yIyyLeHun
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4.1 lNokasaTenun
yryyLeHun

BaxxHOCTb
B3aUMOOENCTBUA
nokasarenen,
Ncnonb3yemblx Npu
BHeapeHuu bl

YMeHune onucatb
nokasartenu,
ncnorsb3yemble npu
ONarHoCTuKe TeKyLero
COCTOSAHMUA U
nnaHMpoBaHum
pabouyer 3arpysku - kak
cobpatb n
npoaHanManpoBaTtb
AaHHble; Hanpumep
obbem 3aka3oB
notpebutens, Bpems
LUMKNa, TakTa,
TpeboBaHus K
pecypcam, ypOBEHb
Ka4yecTBa, OTKas3bl,
nepenenka

CsBupeTenbcTBa
pacyeTa nokasaTtesnien
N NX UCMONb30BaHUe
ANg ynyyweHns
npoLieccos n
KONMMYEeCTBEHHOM
OLEHKU yIy4LLEHWN

CsuaeTenbcTBa
yrnpaeneHus
npoweccamm unm
KOMaHAoW, UCnonb3ys
nokasartenu.
[loHeceHne Takux
nokasarenemn
KoMaHgam B
HarnsgHoM Buae

O6yueHue
UCMOMb30BaHMUIo
nokasarenemn
ynydwenun bl

5 KpeaTtuBHoe MoHnmaHue OnwucaHune pasHbix CeupeTenbcrBa - O0yyeHune nogxonam
MbILLIIEHNE notpebHocTu B BVI0B MbILLMEHUS NCMNOMb30BaHKs KpeaTnBHOro
NpUMeHeHUN (Hanpumep, Nnoaxoa0B MbILLIEHNS
NnoaxoaoB KpeaTnBHOE U KpeaTnBHOro
KpeaTnBHOro aHanuTuyeckoe) MbILLIIEHNS B
MbILLNEHWSA ANng AesTtenbHocTu no bl
JOCTUXEHUsa uenen
B
6 BuayanbHbli YmMeHune YMeHue onucatb CeupgetenscTtBa AHanus O6yueHue
MEeHeKMEHT ncnonb3oBaTtb Ha3HaveHune NpUMeHeHUs! pe3ynbTaTUBHOCTH NPUMEHEHMIO
MeToabl BM3yarbHOro BM3YyarbHOro NpUMEeHeHs BM3YarbHOro
BM3YyarbHOro MEeHeIXXMeHTa U MEeHeXMeHTa B BM3yarbHOIo MEeHeXMeHTa
MEeHeXMeHTa ANs  |oxuaaemble npoveccax MEHEKMEHTa U
ynyylieHus pesynbTathbl KOPPEKTUPYIOLLINX
NpoLLeccoB aencrteun (Npu
nepeagayun HeobxoaumMocTK)
WHpopmaumm
7 OnTMmusauus YmeHve YMeHue onucaTb CsupeTenbcTBa AHanu3s O6y4yeHune meTogam
paboyero mecta ONTMMM3NPOBAaTh BNUSIHNE MapKMPOBKM [ ucnonb3oBaHus pes3ynbTaTUBHOCTY OT |opraHusauuu paboyero
NNaHMpPOBKY paboyero MeTOoA0B ANns onTuMm3auum npocTpaHCcTBa
pabo4yero mecTa Ans [npocTpaHcTBa Ha ynyJleHus pabounx |paboyero mecta u
BbINOMHEHUS 3P hEKTUBHOCTb MeCT, Hanpumep, 5S, |KoppekTupyoLwmnx
0eATerbHOCTU npouecca KapTa npouecca, aencteui (npu
"Onarpamma cnarettu" | Heo6xo04MMOCTH)
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aHannaa

(Hanpumep, guarpammy

WcukaBbl 1 gpyrve
WHCTPYMEHTBI
ynpaBrneHus
KayeCcTBOM)

aHannaa

pestensHocTn no BIl

8 YnyuweHus MakcumanbHo YMeHue onncaTtb CeupgetenbcTBa CeupaetenbcTBa O6y4yeHune paboTHMKOB
npoLecca, OCHOBaHHbIE | BO3MOXHOE BaXXHOCTb KOMaHaHoOW | popmupoBaHus aKTMBHOrO paboTe B KOMaHgax
Ha KomaHaHoW paboTe |ucnonb3oBaHWe pabotbl B Bl un KOoMaHg, B3aUMOJENCTBUS U
HaBbIKOB KOMaHAbl B | pelleHus npobnem ¢ B3aMMOEWNCTBUS C ynpaBneHus
yIydLweHum ncnonb3oBaHNeM KOMaHZamu m KOoMaHZamu, BKovas
npouecca KOMaHgHow paboTbl, MCnonb30BaHNs aHanM3 KOMaHaHbIX
paboTbl KangseH rpynn |KomaHaHow paboTbl B | poner n
AedaTenbHOCTN Mo ncnonb3oBaHve
YRyYLLIEHUSIM, pes3ynbTaTos,
Hanpumep KangseH Hanpumep
rpynn pacnpegeneHue
ponewn B KOMaHae
9 BHepgpeHne Ob6ecneyeHne YMeHue onncatb CeupgetenbcTBa O6ecneyeHne O6yueHune
noaxopaos bl cornacoBaHusi MEeTO/ COornacoBaHus  |Hagnexailero COrNacoBaHHOCTU CO | NPYMEHEHUIO METOAO0B
festensHocTy no bI|aeatensHocTv no Bl |ucnonb3oBaHus cTparternen npu cornacoBaHusi
CO cTpaterunemn CO cTpareruen, MeTon0B yrnpasneHun [eATenbHOCTN co
pasBuUTUS Hanpumep, UCNosnb3ys | cornacoBaHus N3MeHEeHsIMU B cTparternen
opraHusaumm MaTtpuuy aesTtenbHocTy no bl | opranusaunn
pa3BepTbIBaHUS CO cTpareruem
NOMNUTUKA
9.1 NnaHnpoBaHue MnaHuposaHwue, YMeHue onucatb nnaH | [lemoHcTpauus - -
BHEOpPEHMUS MOHWTOPWHT U BHEOPEHMWS N NPOLIECC | MOHUTOpUWHra 1
KOpPEKTUPOBKa aHanusa aHanusa nnaxa
fesiTenbHoCTW ANs BHeOpeHMS,
ynpaBneHus onpepenexHve
TpebyembiMu HeobxooMMbIX
yNyyLeHnsMun N3MEHEHWN,
nnaHMpoBaHue U
OCyLLleCTBreHne
KOPPEKTUPYIOLLINX
MepOonpuUaTUin
10 AHanua gaHHbIX YMeHue Bbibupatb 1 | YMeHMe onucbiBaTh CsupgetenscTBa Vcnonb3oBaHue O0yyeHne meTogam
NPUMEHSATb pasHble MHCTPYMEHTbI | NMpaBUIbHOro Bbibopa |COOTBETCTBYHOLLMX aHanusa, Hanpumep
noaxoasiume N MOMEHT UX 1 NCMNOMNb30BaHUsA MeTO[OB aHanmnsa CEMMU UHCTPYMeHTaMm
WHCTPYMEHTbI AN NCMNOMb30BaHu1s NoAXOASLINX MeTOA0B | AaHHbIX B ynpaBneHns Ka4yecTBoM
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11 AHanua puckos NoHnmaHne OnucaHve B1aoB CsBupeTenbcTBa -
KOHLEenumm PUCKOB 1 BNUAHWE naeHTudmkaummn
MEHeIKMEHTA pucKa | puckoB Ha PUCKOB BNUSIOLLMX Ha
B OeATENbHOCTM N0  |AedaTtenbHocTb no Bl |M3meH4mMBOCTb
Bl npouecca
12 YcTonymBocTb MopnepxaHue YMeHue onucbiBaTb HemoHcTpauns -
npotiecca nogxogsilne Metoabl  |MeTodoB aHanu3a,
YIyYLleHUN aHanusa, Takme Kak Taknx Kak ayguThbl
exeaHeBHble ayanTbl | pabounx mMecrT,
pabouunx mecT, exefHeBHble
exxeHegernbHble OLEHKM [ npoBepku nocne
npoLeccoB koMaHgamu | paboTsl,
YNy4LLEHUN eXxeHenernbHble
OLLEHKM MpoLeccoB
KoMaHaamm
yRy4dLLeHUi
13 MoTtuBauus MoHumaHue OnucaHue BO3MOXHbIX |[leMoHCTpauns -
paboTHMKOB MoTMBaLUN noaxoaoB, TakMX Kak MCMNONb30BaHHbIX
oTAEenbHbIX onpepenexHve noaxoaoB MOTMBaLMK
paboTHMKOB U VMHAMBUAOYanbHbIX pabOTHUNKOB U UX
KoMaHA ans MexXaHU3MOoB pe3ynbTaTtoB
OOCTWXKEHUS Lenen |moTmBaumm K paboTe,
co3gaHue obLero
BUOEHNSI KOMMaHWUN U
ee uenen, noHMMaHme
COBCTBEHHbIX
DEenCcTBUM N nx
nocneacTeui
14 YnpaBnenue Hapnexaluee YMeHune onucbkiBaTb CsupeTenbcTBa YnpaBneHue
NpPOU3BOACTBEHHLIM ncnornb3oBaHue ncnonb3oBaHue BHEApPEHMS METOAOB, |npoueccamu B
BPEMEHEM METO/O0B, TakUX Kak |MeToao0B, TakUX Kak Takux kak OEE un [ONrocpoYHON
OEE v SMED ans OEE u SMED, ans SMED, ans nepcnexkTnee 4ss
onTuMmnsauun appeKkTnBHOro appeKkTUBHOro yOOBIIETBOPEHUSA
BpPEMEHU ynpaBneHnss BpeMeHeM | ynpaBneHus noTpedunTenNbLCKOro
B npoveccax BPEMEHEM B cnpoca, ucnonb3ys
npoteccax MeToabl ynpaBneHns

pPe3ynbTaTUBHOCTLIO U
3(PHEKTUBHOCTBLIO
npoLLeccoB
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15 lMNMnaHnpoBaHne
pabouyen 3arpysku

lMnaHuposaHne
pabouen 3arpysku 1
pecypcoB Ans
OOCTUXKEHNS
Tpebyembix Lenewn

YMeHue onuceiBaTb
MeToabl Ans
nnaHMpoBaHus
aencTemmn n Tpebyembix
pecypcoB

Mcnonb3oBaHue
nnaHNpoBaHUSA
pabouel 3arpy3ku ans
[JOCTUXEHUS Lenen

OnepaTtnBHoe
ynpasrneHune
npoweccamu ans
yAOBMNETBOPEHNS
notpebuTensckoro
cnpoca, onepaTtMBHoe
BHECEHWNE U3MEHEHUI
B 3arpysky pabor,
ncxoasa u3 konebdbaHun

CTOpOHaMu ¢
NOMOLLLbIO
npeseHTaumm u
oTyeToB ANs
CTUMYNMPOBaHWS
JOCTUXEHUsa uenen
npoekTa

npeseHTauum un
OT4YeTOB Anis
DOCTMKEHUSA
nocTaBneHHbIX Lenen
ANS pasnuyHbIX
ayauTopun
cnywarenemn

OT4YeTOB Anis
pasnnyHon ayautopum
N OLleHKa
3(pPEKTUBHOCTIN TaKMX
npeseHTauun n
OoT4eToB

OTYeThbl U Npn
HeobxoanuMocTun
pekomeHayeT
COOTBETCTBYHOLLME
[encTBus Nno
ynyyLeHusm

noTpebuTensckoro
cnpoca
16 CamooLeHKka n YMeHue noHMmaTb OnucaHune HemoHcTpauns - -
camopasButme coBCTBEHHbIE COBCTBEHHbIX CUMbHBIX |CaMOOLIEHKN U
CUIbHblE CTOPOHbLI U [ CTOPOH ¥ NnaHoB No npeanpUHATBLIX
CTOPOHbI, camopasBUTUIO AencTenmn
Tpebytowme
pasBuUTUSA
17 MeToaukm BI1 AKTUBHas YMeHue onnceiBaTb CeupgetenscTtBa AHanns npumeHeHnss | OByyeHne paboTHUKOB
noaaepka Haanexatllee OEeMOHCTpaLmm WHCTpyMeHTOB BT, NCMOMb30BaHUIO
BHeapeHus Bl ¢ ncnonb3oBaHue Haanexatliero TaKMX Kak: WHCTpyMeHTOB BT,
NOMOLLbIO MHCTpyMeHTOoB BI1, MCMNOmnb30BaHUSA kapTupoBaHue NCL, |Takux kak:
COOTBETCTBYHOLLUX TaKuX Kak: WMHCTpyMeHTOoB BI1, 58S, Busyanunsauus, kapTupoBanue INCL],
MeTOoANK kapTuposaHue NCL], TaKuX Kak CTaHoapTU3NpoBaHHasi | 5S, Bu3yanusauus,
5S, Busyanusauus, kaptupoBaHue MNCL], |pabota, TPM, kaHOaH |cTaHgapTM3MpoBaHHas
cTaHOapTU3npoBaHHas |5S, Busyanmsaums, nT. a. paboTta, TPM, kaHGaH
pabota, TPM, kaHbGaH |cTaHaapTM3MpoBaHHas nT.Aa.
UT. A pabota, TPM, kaH6aH
nT.Ao.
18 HaBblku 3Ha4YumMocTb Onwucanve CsupeTenbcTBa HemoHcTpauunsa Toro, |lMposegeHne obyveHus
npoBeAeHns achhekTNBHOrO 3 hEeKTUBHBIX NMOArOTOBKM U 4YTO NMH-CNeumnanucT | MeToaam npes3eHTauunm
npeseHTauui 1 obLeHus ¢ crnocoboB npoBeeHust oueHnBaeT N OTYETOB
OoT4eTOB 3aMHTEPECOBaHHbIMM | CTPYKTYpUpPOBaHMS npeseHTauui un npeseHTaumnm u
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Tabnuua b.3 - CoctaB KOMNeTEHLMM AN YPOBHS NUH-3KCNEPT

npumMmeHeHuns Bl (B
uenom/B obLwmx
TepPMUHax)

opraHusaumu, Bkroyas
Takue uaen, Kak
COKpalLleHMe BpeMEHN
npou3BoaCcTBa,
BPeMeHW LmKna,
onepaumOHHbIX
n3aepxek; poct
MOLLIHOCTEN,
NPOV3BOANTENBHOCTH,
YPOBHS KadecTBa

oeATeribHOCTbIO Mo
yny4dweHnam, CUIbHbIX
CTOpOH bBI1

KomnoHeHT Kputepuin JlokasaTenbcTBO [loka3aTenbcTBO JlokasaTenbcTBO JlokasaTenbcTBO
KOMMeTeHLMK BbIMONTHEHNS NOHMMaHMS NpUMeHeHus! ynpaBneHus npoBeaeHust
NnoAroTOBKM
1 MNpenmywectea Bl | YMeHMe 0ObsACHATL | YMeHME OObACHATL - OdhdekTnBHOE CeupgetenbcTtBa
oXuaaemble npenmyllecTea AoBefdeHue komaHae, |00ydeHusl nepcoHana
pes3ynbTaThbl npumeHeHus Bl B 3aHuMatoLLeincs noaxoay v NpuHUunam

Bl Ha perynsapHow
ocHoBe

1.1 WcTopunsa BN

O6napaHve
3HaAHUSMW MO UCTOPUN
pa3B1TUS NOAX0O0B
B

YMmeHune onuckiBatb
ucropwuto passutus bl

CeupgetenbcTBa
0by4eHus1 nepcoHana
no ncropmu br1
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1.2 MNMprmeHeHne
3HaHWI 1 NPaKkTUK

YMeHne nepeHocuTb
npeumyuiectsa bl Ha
KOHKpEeTHble YCnoBus.
Onpepnenenve
npobnem, BANSOLLNX

YMeHne o0bACHATD,
Kakue npevMyLlecTsa
MOXeT aaTb bl B
KOHKPETHbIX YCIOBUSIX,
YTO MOXET AaTb

CsuaeTenbcTBa
npoBeaeHusi
[NarHoCTUKU B
KOHKPETHbIX
cUTyauusix, B

CsBupeTenbcTBa
pykoBoAcTBa
paboTHUKkamu nNpu
nNpUMeHeHnn noaxoaa
BI. PackpbiTne

Mpe3eHTauna
nokarnbHoro
NpUMeHeHNa NoaxXon0B
Bl B opraHmsauumn n
noaaepXke nx

Ha Ka4yecTBO, 3aTpaThbl | MpumeHeHue bI1 obnacTsix, rge BO3MOXHOCTEN BHEOpPEHMS
M 0OCTaBKy B opraHusauuu u ee npeumyLlecTsa 6yayT |npumeHeHus Bl Ha
peanbHbIX notpeburensm, peanv3oBaHbl U rae YPOBHE MOTOKOB,
opraHusaumsax un 3aUHTEPECOBaHHbIM ecTb npoveccos, pabounx
paspaboTka CTOPOHAaM, Kak MOXHO |3avHTepecoBaHHbIe MECT; Kakue
ynyyLieHuin npumeHaTb Bl Ha CTOPOHBbI. npeumyLlecTsa
YpOBHE MOTOKOB, CeugeTtenbcTBa nonyyaTt opraHu3aumm
npoweccos, paboynx |aHanu3a gaHHbIX N0 |K ee noTpebuTtenu ot
mMecT BpPEMEHM TakKTa, npumeHeHus BrI1.
BPEMEHU LiMKNa un CBs3b BpeMeHM TakTa,
TpeboBaHuii K BPEMEHM LuuKna ¢
nepcoHany. YMeHne |[TpeboBaHusimu k
onpefensaTb nyywee |nepcoHany.
BpeMS BbIMNOSTHEHMS Wcnonb3oBaHne
onepauui nyywiero BpemMeHun ons
hopMumpoBaHUs
TpeboBaHuii Kk 3anacam
Wcnonb3oBaHne YMeHue onucbiBaThb, CeupgeTtenbcTBa CsupetenbcTBa CeugetenbcTBa
OaHHbIX Ans Kak Mcnonb3oBathb NCcnonb30BaHus AeMOoHCTpaLumu 0By4yeHus nepcoHana
AeMOoHCTpaumm OaHHble A4S OLEeHKM OaHHbIX Ans ynyyLleHu ¢ UCMNOMb30BaHMIO
MacwTaba yAyudLEeHnn AeMOHCTpaumm UCMNonb30BaHNEM OaHHbIX Ans
YINyYLUEHWUN, KOTOPbIN ynyyLleHui OaHHbIX Ha YPOBHEe onpeperneHns obbemoB

OyneT [ocTurHyT

ynpasndwouwiero n

ynyyLeHun

UCNONHUTENBHOTO
pyKoBOACTBa
2 MpwuHumns! Bl MoHumaHue YMeHue onuceiBaTb YMeHue NpuUMeHsTb MpumeHeHue CeupgetenscTBa
npuHumnos bl npuHumns! bI1, npuHumne! bl B npuHuunos Bl B 00y4yeHus nepcoHana
onpeaenexHue KOHKPETHOWM cuTyaumm |LonrocpovHOm npuHumnam bIT,
LEHHOCTU, NOHATUS nepcnekTuee K onpegenexHuio
notoka un MNCL, cTpaTerniyeckon LLeHHOCTW, MOHUMAHWIO
"BbITArMBaHNA", cuTyaumm NOTOKAa LieHHOCTH,
NOCTOSIHHOTO CO3[aHu1I0 NOTOKA,
ynyJLleHus, peanusauun
"cTpemMneHus K NOCTOSAHHbIX
coBepLueHcTBy" yNyYLeHnn un
"BbITArMBaHUIO"
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2.1 LleHHOCTb

NoHnmaHne
LleHHOCTHN

YMeHune onpenenstb
LIEHHOCTb C TOYKM
3peHusa notpebutens -
npeobpasoBaHne
TpeboBaHui
notpedutens B
peanv3oBaHHy
noTpebHOCTb
(npoaykumto, ycnyry).
YMeHune onpenensitb u
onucbiBaTb
HeobxoauMble
HegobasnsaoLwme
LIeHHOCTN OENCTBUS,
pobasnstowme n
Hegobasnsowmne
LIEHHOCTb OENCTBUSA U
notepu (M3NULLHAS
TpaHCNopTUPOBKa,
3anachl,
nepemeLLeHuns,
oXuaaHus,
nepenpoun3BoacTBO,
N3NULHAS obpaboTka,
nedekTbl)

CsuaeTenbcTBa
onpeaenexHus un
yCTpaHeHus1 NoTepb B
npoueccax

YMeHue ynpasnstb
LleHHOCTbIO Ans
notpeburens,
onpefensTb, Y4To
nobaBnsieT LEeHHOCTb,
a 4To He gobamsnsieT

CsBupeTenbcTBa
00y4eHuns nepcoHana
onpegeneHnto
LLEHHOCTN C TOYKM
3peHus noTpedutens,
npeobpasoBaHne
TpeboBaHui
notpebutens B
peann3oBaHHyHo
notpebHoCTb
(npogykumto, ycnyry).
YMeHu1Io onpeaenntb u
onucaTb HeobxoauMMble
HepobaBnsowme
LIEHHOCTN OENCTBUS,
pobaensiowme n
HepobasnswLWme
LIEHHOCTb AENCTBUS U
nortepu
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2.2 [MoTok

NMoHnmaHue notoka

OnwucaHue
NPOEKTMPOBaHUS
noToka, ycTpaHeHusi
NpenaTCTBUN,
CBSI3aHHbIX C
notepsiMmm, obbemamm
He3aBepLUEHHOro
npou3BoacTBa Mexay
aTanamu npotecca

YMeHue co3paBaTtb
NOTOK, onpeaensTb 1
YCTpaHaTb
npensaTcTeuns,
CBSI3aHHbIE C
notepsimu, yoparb
Hes3aBepLUEeHHoe
NpoOu3BOACTBO MeXAY
3aTanamu npotecca,
nepennaHnMpoBaTb
paboyee mecTo C
Lenbio ynyylleHus
NOTOKa; UCMOMb30BaTh
MeToabl Ans
onpenenexHusa un
yCTpaHeHMs1 MoTepb,

YnpasneHue noToKoM,
yMeHue onpeaensatb
npensaTcTeus,
CBSI3aHHble C
noTepsiMu, 1 YCTpaHATb
WX C Lenblo yrny4lleHns
noToka

CsBupeTenbcTBa
0o0y4eHuns nepcoHana:
YMEeHUWIo co3gaBaTb
NOTOK - ONpeaensiTb 1
YCTPaHATb
npensaTcTeuns,
CBsI3aHHbIE C
notepsimu, youparb
He3aBepLUeHHOe
NPON3BOACTBO MeXay
aTanamum npouecca,
nepennaHupoBaTb
paboyee mecTo C
Lenblo yryydlleHus
NMoTOKa; UCMOMb30BaTh
MeTO/bl, TaKne Kak

Takve Kak KapTupoBaHue
KapTMpoBaHue MCL/maTepmanbHoro
MCL/maTtepunanbHoro UM MHPOPMALIMOHHOTO
unm noToka, guarpamMmmbl
NHGOPMALIMOHHOTO crnareTTu, AMarpaMmmbi
noToKa, guarpamma KOMOVHUPOBaHHOW
cnareTTu paboTbl

MpumeHeHune YMeHue onucbiBaTb YmeHune CsupgeTtenbcTBa CsupgeTtenbcTBa

METOAOB yNpaBrneHus [ Mcnonb3oBaHue OEMOHCTPUpOBaTh aHanusa noToka 0oby4yeHus meToaam

3arpyskoin pabot METOAOB yNpaBneHuss |uncnonb3oBaHue npovecca aons yrnpaBneHus 3arpy3Kkom

3arpyskon pabot ans
yny4LleHusa noToka

METOLOB yNpaBneHusi
3arpyskow pabot ans
yny4LUEeHMs NOToKa

onpenerneHns MecT,
rae Heobxoanmo
ynpaBndATb 3arpyskomn
pabot

paboT Ansa ynyyweHus
noToka
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2.3 [MoTok co3gaHus
LlEHHOCTHN

MoHumanwue MCL

YMeHue onucbiBaTb
MCL, n ero rpaHuupl

CsuaeTenbcTBa
NOCTPOEHMS KapThbl
TEeKyLLLero CoCTOSHUSA
MCLU unu
MaTepuarnbHOro u
WMHOPMaLIMOHHOTO
NMOTOKOB C
COOTBETCTBYHOLLNMU
npoueccamu n
XapaKkTepucTukamm.
MocTpoeHue kapThbl
ByayLero cocTosHMSA

Ynpasnexue MNCL, n
yMeHune
aHanusmposaTb U
ynyylaTb KapTy
TEeKyLLero COCTOAHMUSA
MCL, matepmanbHoro
1 MHPOPMaLIMOHHOIO
noToka

OOyu4eHune nepcoHana
MbILLIIEHWIO MOTOKOM
LIEHHOCTH, BKIOYasi
cosfaHue KapT
TeKyLLero nnm
OyayLero coctosiHMSA
MCL,, maTepunanbHbIX
UM MHEPOPMALIMOHHbIX
NMOTOKOB

MOMOLLbIO
MHCTpyMeHTa kaHGaH

noTpeduTento Toro,
YTO EMY HYXHO U
Korga aTo HY>HO.
VMcnonb3oBaHue
WHCTpYMeHTa kaHbOaH
ans nepegayv
curHana ot
notpedurens B
npotecc

WHCTPYMEHTa KaHOaH,
AN nepegayun curHana
OT noTpebutens B
npowecc

MCy unu
MaTepuansHoro un
WHOpMaLMOHHOrO
noToka
2.4 "BbiTarnsaHme" lMoHumaHune YMeHue onucbiBaTb YMeHune YMeHue ynpaendatb CeupgetenbcTtBa
npyvHumna "BbITArMBaHNe" - AeMOoHCcTpupoBaTh "BbITArMBaHnEM" - oBy4yeHusa nepcoHana
"BbITArMBaHUSA" npegocraesneHne npuMeHeHne npegocTasneHve npUHUMNY
noTpeduTento Toro, YTo | "BbITArMBaHUSA" B noTpeduTento Toro, YTo | "BbITArMBaHMNA",
€My HY>XHO 1 Korga aTo |npouecce €My HY>KHO W Korga aTo | MpUMEHEHUIo
HY>XHO, Hanpumep ¢ npenocTaBneHns Hy>XHO. [MpuMeHeHune WHCTpYMeHTa kaHbaH
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2.5 "CTtpemneHue K
coBepLueHcTBY"

BaXHOCTb NOHMMaHUS
"cTpemrieHue K
CcoBepLUeHCTBY" B
nestenbHocTu no Bl

YMeHue onucbiBaTb
3HayeHve TepMuHa
"cTpemneHue K
coBepLueHcTBy",
Ha4ynHas co
cTaHZapTusauum
npouecca, NpoBeaeHus
NMOCTOSIHHBIX
ynyJdlieHun B obnactm
KayecTBa, 3aTpaT u
CPOKOB, HEMNpepbIBHOIO
yCTpaHeHus noTepb
TEKyLLEero COCTOSIHMSA U
nogaepXaHus
YNy4dLlLIEeHUR, noucka
naearnbHOro COCTOSIHUSA
npouecca

MpumeHeHne
cTaHgapTusauuu
pabounx npoLeccos,
nposeaeHune
NOBTOPSAOLLMXCA
ynyJlleHun B obnactu
KayecTBa, 3aTpaT u
CpOKOB, HENpPepbIBHOE
yCTpaHeHue noTepb
TEeKyLLLero COCTOSIHUA U
MOWCK naearnsHOro
COCTOSHMSA npouecca

CtpemMneHue Kk
COBEPLLEHCTBY.
HemoHcTpauuns
MOCTOSIHHbBIX
ynydiieHunn B obnactu
KayecTBa 3aTpar u
CPOKOB, HEMNpepbIBHOE
yCTpaHeHue noTepb
TEKyLLEero CoCTosiHA U
NMoucK naeansHoro
COCTOsIHMSA npoLecca

CsBupeTenbcTBa
00y4eHuns nepcoHana
"CTpeMNEHUIo K
coBepLueHcTBy":
NOCTOSIHHBIM
yNy4lleHusIM B
obrnacTtu kayecTBa,
3aTpaT U CPOKOB;
HenpepbIBHOMY
yCTPaHEHMIO NOTEPb
TEKyLLero CoCTosiHUA U
MOUCKY naeansHoro
COCTOSIHMS MpoLiecca

KOMMYHUKaunn
nepcoHana

OTAENbHbIMM
paboTHMKamu

3 banaHc nHTepecoB |Hanwuune 3HaHWi O YMeHne BbiAeNATb U [emoHcTpaums [lemoHCcTpupoBaHue [emoHcTpauus
3aMHTEPECOBaHHbIX | MeTodax ynpaBrieHus |onucbiBaTb NPOaKTUBHON U yrnpaBneHus obyyatoLLelt ceccum no
CTOpPOH 3aMHTEPECOBaAHHbLIMU |3aMHTEPECOBaAHHbIE NOCTOSIHHOW OLIEHKW 3aUHTEPECOBaHHbLIMN [ MeTogaM ynpaBreHus
CTOpPOHaMMU C LieNnbio | CTOPOHBbI, Mogxoasiue |cratyca CTOpOHaMM U 3aUHTEPECOBaHHbIMM
DOCTUXEeHUN MeToabl Ans 3aMHTEpPECOBaHHbIX MOHUTOPWHra C CTOpOHaMMU
onepaumoHHbIX Lenen | ynpasneHns CTOPOH Ans MCMNONb30BaHMEM
3aNHTEPECOBAHHbLIMA | AOCTUXKEHMS noaxoasLLmnx MeTooB
CTOpOHaMM onepaumoHHbIX Lenen
3.1 MoHumaHue YMmeHune onuckiBaTb CsupaeTenbcTBa CeupeTenbcTBa O6yueHue
KoMMyHUKaTUBHbIE Ba)KHOCTU Ba)KHOCTb NCMonb30BaHUs nnaHMpoBaHus, KOMMYHMKaLMOHHBLIM
HaBbIKK MCMONb30BaHUsA U KOMMYHMKaTUBHbIX COOTBETCTBYHLLMX MHULMaLN N nogxoaam
pa3BUTUS HABLIKOB HaBLIKOB Npw cnoco6oB JanbHenLero
nepcoHana BHeapeHuu Bl un KOMMYHMKaLui B passuTus
nocrneacTBus NMNOXoM |KoOMaHAax v ¢ KOMMYHUKaLUN
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OpraH13aLUmMoHHOM
ypOBHe

N3MeHeHUs KyNbTypbl

Ba)XHOCTb U3MEHEHUSI
KynbTypbl Npu
BHeapeHun Bl un
oTnuyusi oT
NMUYHOCTHBIX
M3MEHEHUI unun
NM3MeHeHWI npoLlecca

cBuaeTenbcTBa
naeHTnmkauum,
aHanusa cocTosiHUS
KynbTypbl U Npobnem,
KOTOpbI€ HYXXHO
paccMoTpeTb

cBMaeTenbCcTBa
naeHTudmkauun
BO3MOXHbIX npobrem
WI BOMpPOCOB,
BCTpeYarLLnxcs B
npakTuke npu
N3MEHEHNN KyNbTypbl
W, KaK pesynbTar, -
nnaH HeobxoaMMbIX
[EencTBUMN.
Ceupgetenbctea
BbIMNOMHEHHbIX
OEenCcTBUN, BKMOYas
MOHUTOPWHT
pe3ynbTaTMBHOCTU U
YTOYHEHUSI NNIAHOB

3.2 Bninanusa YMeHue onucbiBaTb | YMeHME 00bACHATb CsuaeTenbcTBa CsBupeTenbcTBa [loBegeHne oo
M3MeHeHUs Ha NNYHOCTHbIE NOrMKY NIMYHOCTHOrO aHanusa cutyauum, aHanusa cuTyauumn un pabOTHMKOB BaXKHOCTU
paboTHuMKa M3MEHEHNS N3MeHeHnsi paboTHMKa |OCHOBaHHOM Ha nnaHNpoBaHUA nepexogHoro npouecca
N peakumio Ha noboe  |NoOHUMaHWK Npouecca |AencTBMIA, OCHOBaAHHLIX | (Mpouecca N3MeHeHUN)
N3MEHeHVe, BKMNoYas | MIMYHOCTHbIX Ha NOHMMaHUK
BHegpeHue Bl M3MEHEHUN, npoecca NMMYHOCTHBbIX
Hanpumep, ¢ N3MEHeHNI
NOMOLLbIO "KpMBOM
nameHeHnn" gnsa
00BbACHEHUNS NUYHBIX
OencTBumn nnun
[enCcTBUIA KOMaHbI
3.3 N3ameHeHne Ha 3HaunmocTb YMeHne oObACHATb MucbmeHHble MncbMeHHble [oseneHve oo

paboTHMKOB
HeobxoaumocTun
KYNbTYPHbIX
M3MEHEHUN

4 N3amepeHne
Npon3BOAUTENBHOCTU
npouecca

Bbi6op 1 cbop
OaHHbIX ANs aHanusa
yny4LeHun npouecca

YMeHue onuceiBaTb
chakTophbl, KOTOpbIE
BaXHbI Npy cbope
OaHHbIX, Hanpuvep,
pa3mep BbIOOPKM,
YyacTtoTa u MeTog
B35ATUSI BbIGOPKM

CeupetenscTBa
BblIGOpa 1 cbopa
noaxogsLWmx AaHHbIX
ansa aHanusa
yryylleHun npouecca

ObyueHne metogam
nonyYeHns AaHHbIX
AN aHanusa
ynyyLeHun
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4.1 lNokasaTenun
yryyLeHun

BaxHoCTb
B3aUMOOEeNCTBUA
nokasarenemn,
NCNonb3yemblix Npu
BHeapeHun bl

YMeHue onucbiBaTb
nokasarenu,
ncnonb3yemble npu
OnarHoCTuKe TeKyLero
COCTOSIHUA U
niaHMpoBaHUN

pabouel 3arpysku - kak

cobpatb n
npoaHanManpoBaTb
AaHHble; Hanpumep
obbem 3akasoB
noTpebutens, Bpems
LMKna, TakTa,
TpeboBaHus K
pecypcam, ypOBEHb
KayecTBa, OTKas3bl,
nepenernka

CsuaeTenbcTBa
pacyeTa nokasartenen
N NX UCMonb3oBaHne
ANna ynyJweHuns
NpoLleccoB 1
KONMYeCTBEHHOM
OLEHKU yIyYLLEHUN

CsBupeTenbcTBa
yrnpasreHus
npoueccamu nnm
KOMaHgow, ncnosnb3ays
nogxoasiuune
nokasaTtenu.
[loHeceHune Takux
nokasarenemn
KoMaHaaMm B
HarnsgHoMm Buge

OOyueHue
UCMNOMNb30BaHMIO
nokasarenen
ynydweHunn Bl

5 KpeaTtuBHoe MoHnmaHue OnucaHue pasHbix CeupeTtenbcTBa - O6yyeHue nogxonam
MbILLIIEHNE notpebHocTu B BMOB MbILLMEHUS UCMNonb30BaHWs KpeaTMBHOro
NpUMeHeHUn (Hanpumep, NoaxoaoB MbILLIIEHUSA
NnoaxoaoB KpeaTuBHOE U KpeaTuUBHOro
KpeaTuBHOro aHanuMTu4eckoe) MbILLNEHNS B
MbILLNEHWSA Ang AesTtenbHocTy no brl
JOCTUXEHUsa uenen
BN
6 BuayanbHbli YMeHune YMeHue onucbiBaTb Ceupetensctea AHanus O6yueHue
MEeHeKMEHT ncnonb3oBaTtb HasHayeHne NPUMEHeHMs pe3ynbTaTMBHOCTU NPUMEHEHMIO
MEeTOAbl BU3yasnbHOrO |BM3yanbHOro BM3YarbHOro NpYMeHeHUs! BM3yarbHOro
MeHeXMeHTa Ans MEHeKMEHTa U MEHeKMEeHTa B BM3YyarbHOro MeHeXMeHTa
ynyJlieHus oXugaemble npoueccax MEHeIXMEHTa 1
npoLeccoB K pes3ynbTaThbl KOPPEKTUPYIOLLINX
nepegayn aencteui (Npu
NMHpopmaumm HeobxoQMMocCTH)
7 OnTumusaumsa Ymenune YMeHue onucbiBaTb CBugeTtenbcTBa AHanus ObyueHne metogam
pabo4yero mecta ONTMMM3NPOBATb BMUSIHNE MApPKMPOBKN | MCNONb30oBaHWs pe3ynbTaTMBHOCTU OT  |opraHmsauum paboyero
NNaHMpoBKY paboyero MEeTOAOB Ansi onTMMM3aumm npocTpaHCcTBa
pabo4yero mecta Ana |MpocTpaHCTBa Ha ynyJweHus pabounx |paboyero mecra u
BbIMNOSIHEHNS 3 PEKTUBHOCTD MECT, Hanpumep, 5S, |KOPPEKTUPYHOLLNX
neaTernbHOCTH npouecca KapTa npouecca, aencteui (Npu
"nmarpamma cnarettu" | Heo6XoaAnMocCTH)
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8 YnyuweHus
npotecca,
OCHOBaHHbIE Ha
KOoMaHaHou paboTe

MakcmnmanbHo
BO3MOXHOE
ncrnonb3oBaHne
HaBbIKOB KOMaH/bl B
ynyJdleHun npolecca

YMeHune onucbiBatb
Ba)XXKHOCTb KOMaHAHOM
paboTbl B Bl 1
peLueHus npobnem ¢
NCMOSIb30BaHNEM
KoMaHAHoW paboThl,
paboTbl KangseH rpynn

CsuaeTenbcTBa
dopmMmmnpoBaHusi
KoMaHg,
B3aUMOJENCTBUS C
KoMaHZamu n
NCNoNb30BaHNS
KOMaHHol paboTbl B
OedaTenbHOCTU No
yNy4LleHUsaMm,
Hanpumep KangseH

rpynn

CsBupeTenbcTBa
aKTUBHOIo
B3aUMOAENCTBUSA U
ynpaBneHuns
KoMaHOamu, BKItoyasi
aHanua KoMaHaHbIX
ponen n
ncnonb3oBaHne
pe3ynbTaToB,
Hanpumep
pacnpegeneHue ponen
B KOMaHAae

OOyu4eHune nepcoHana
paboTe B KOMaHOax

aHanunaa

(Hanpumep, guarpammy
VcukaBbl 1 gpyrue
WNHCTPYMEHTHI
yrnpaBneHusi
KayecTBOM)

aHanumsa

pestenbHocTy no bl

9 BHepgpeHne ObecneyeHune YMeHue onucbiBaTb CsuaeTenbcTBa Ob6ecneyeHne OOyueHune
noaxopaos bl cornacoBaHusi MEeTOA COornacoBaHus  [Hagnexatiero COrnacoBaHHOCTU CO NPUMEHEHMNIO METOAMK
fesTtenbHocTy no Bl | geatenbHocTn no BIMT | Mcnonb3oBaHus cTpaTteruen npu cornacoBaHusi
CO cTpaternemn CO cTpaternen, MeTo40B ynpaBneHum AesaTenbHOCTN Co
pasBuTUA HanpuMmep, UCnosb3ysa | cornacoBaHus U3MeHeHNs M1 B cTpaternemn
opraHusaummu MaTpuuy pedarenbHocT no Bl |opraHusaumu
pasBepTbiBaHUA CO cTpaTerunemn
NONMUTUKM
9.1 NnaHnpoBaHue MnaHuposaHwue, YMeHune onuckiBaTb [emoHcTpaums - -
BHeApeHus MOHUTOPWVHT U nnaH BHegpeHUs 1 MOHWTOPWHra u
KOpPEKTUPOBKA npouecc aHanmsa aHanusa nnava
aesTenbHoOCTW Ans BHeOpeEHMS,
yrnpaBneHus onpepeneHve
TpebyembiMu HeobxoauMbIX
yAyyLWeHnamu N3MEHEHWI,
nnaHnpoBaHue 1
OCYLLIeCTBIIEHNe
KOPPEKTUPYIOLLIMX
MeponpuUsaTUi
10 AHanua gaHHbIX YMeHue Bbibupatb U | YMeHne onucbiBaTb CeupetenbcTea Wcnonb3oBaHne O6y4yeHue meTonam
NPUMEHSATb pasHble UHCTPYMEHTHI | MpaBunbHOro Bbibopa |cooTBeTCTBYHOLLIMX aHanusa, Hanpumep,
noaxoasiume N MOMEHT UX 1 NCMONb30BaHUSA MeTOJ0B aHanusa CEMMU UHCTPYMeHTaMm
WHCTPYMEHTbI AN NCnonb30BaHus NOAXOAALUMX METOOB | AaHHbIX B ynpaBreHnsi Ka4eCTBOM
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npoLeccoB KOMaHgamu
yIyyLeHun

paboThl,
exeHeenbHble
OLIEHKM MpoLieccoB

CTaHgapTHble meToabl
aHanusa, Takue Kak
ayauT pabounx mMecT,

11 AHanua puckos MoHumaHue OnucaHue Bnaos CsuaeTenbcTBa - CsBupeTenbcTBa
KoHUenumu pWCKOB U BNUSIHNE naeHTudmkaumm 0ByyeHuio
MeHeXXMeHTa pucka |puCcKoB Ha PWCKOB, BNUSIIOLLMX Ha MEeHeXXMEHTY pucka
B AeATeNnbHOCTM N0 [AesaTenbHocTb no Bl [n3aMeH4mMBOCTL
bl npouecca
12 YcTon4mBocCTb MopnepxaHne YMeHue onucbiBaTb [emoHcTpauns YnpasneHue OO0yueHune nepcoHana
npouecca ynyJdlleHun [ noaxoasimMe meToabl | MeToaoB aHanmaa, YCTONYMBOCTbIO paspaboTke u
aHanusa, Takme Kak TaKMX Kak ayauThl YIyYLIEHWUNA, BHEPEHMIO
eXeaHeBHble ayauTbl | pabounx MecrT, NPOBOAMMBIX OPYTMMU | ycTonuYMBOro npouecca
pabounx mecr, eXeHeBHbIe paboTHMKamu, yInyyLleHun
eXxeHefernbHble OLEHKN | NpOBEpPKM nocre ncnonb3ys

Luenen

MOTUBauUmMm k paboTe,
cosgaHue obLuero
BUOEHUS KOMMaHWUU U
ee Lenen, noHMmaHue
COBCTBEHHbIX
OEeNCTBUN N UX
nocneacTeumn

KoMaHgamm exeHeBHble MPOBEPKM
ynyJLeHuin nocne paboThl,
exeHegernbHble OLEHKN
NpoLeccoB KOMaHAaMm
ynyyweHnn ans
noaaep>xaHus
NOBbILLEHHON
Npon3BOAUTENBHOCTM
13 MoTuBaums lMoHumaHue OnucaHue BO3MOXHbIX |[leMoHcTpauns - OOyu4eHune nepcoHana
paboTHMKOB MoTMBaLun NMOAXOA0B, TaKMX Kak NCMNONb30BaHHbIX cnocobam MoTuBaLuu
oTAenbHbIX onpepeneHve NoAX0A40B MOTUBALMK YYaCTHUKOB "
paboTHUKOB 1M KOMaH[ [ IHAMBMAYaNbHbIX paboTHUKOB 1 UX MOTMBaLMW B KOMaHAaXx
Onst DOCTUXKEHNS MEeXaHn3MoB pe3ynbTaToB
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3arpysky pabor,
ncxoas U3 konedaHun

14 YnpasneHue Hagnexawee YMeHune onuckiBaTb CeupetenbcTea YnpaeneHue OOyu4eHune nepcoHana
NPOM3BOACTBEHHLIM | MCNONb30BaHME ncnornb30oBaHue BHEApPEHUS MeTodoB, |npoueccamu B MeToAaM yny4lleHus
BPEMEHEM METOAOB, TaKMX KaKk | MeTod0B, TaKUX Kak Takmx kak OEE un OONroCPOYHOMN NPON3BOAUTENBHOCTU U
OEE n SMED, ans OEE n SMED, ans SMED ans nepcnekTuee ans OCHOBHbIM MpPUHUMNAM
onTuMusalmmn 3 peKTUBHOTO 3hpeKTUBHOIO yOOBIETBOPEHNSA OEE n SMED
BpEMEHU yrnpaBrieHnsa BpeMeHeM | ynpaBneHus noTpedunTenbLCKoro
B npoueccax BPEMEHEM B cnpoca, ucnosb3ys
npoueccax MeTObl ynpaBneHus
pe3ynbTaTUBHOCTbLIO U
3P PEKTUBHOCTBIO
npoLieccos
15 lMNMnaHnpoBaHne lMnaHupoBaHue YMeHune onuckiBaTb Mcnonb3oBaHue OnepaTtnBHoOe OOyu4eHune nepcoHana
pabouyen 3arpysku pabouen 3arpy3km 1 | MeTogabl Ans nnaHNpoBaHNs ynpasneHue ynpaBneHunto
pecypcoB A nNnaHNpoBaHNS pabouen 3arpysku gns | npoueccamu ans npoweccamu B
DOCTUXEHUS OencTeui n TpebyemMbix | QOCTUXEHMS Lenewn yOO0BMNETBOPEHMS KpaTKOCPOYHOM
Tpebyembix Lenewn pecypcoB noTpebunTenbLcKoro nepuoge ans
cnpoca, onepatuMBHOe |yOo0OBNETBOPEHUS
BHECEHME U3MEHEHNI B | MOTPEbUTENbCKOro

cnpoca, Ucnonb3ys
MeTOZbl YNpaBneHus

58S, Busyanusauus,
CTaHOapTU3MPOBaHHas
pabota, TPM, kaHb6aH
nT.o.

kapTupoBaHue INCL],
58S, Busyanusauus,
CcTaHOapTU3MPOBaHHas
pabota, TPM, kaH6aH
nT.a.

paboTta, TPM, kaHGaH
nT.a.

noTpedunTenbLCKOro pe3ynbTaTUBHOCTbLIO U
cnpoca 3hhEeKTUBHOCTBIO
16 CamooLeHKka n YMeHne noHmmaTb Onucanue LemoHcTpauns - -
camopasButne COBCTBEHHbIE COBCTBEHHbIX CUMNBbHBIX | CAMOOLIEHKM U
CWUIbHbIE CTOPOHbLI M |CTOPOH U NaHOB Mo NpeanpUHATBLIX
CTOPOHBI, TpebyoLme | camopasBUTMto nencrTeum
pasBuUTUs
17 MeTtoguku Bl AKTUBHasi nogaepxka | YMeHne onucbiBaTb CeuaeTenbcTBa AHanmMs npumeHeHnst OO0yueHune nepcoHana
BHeapeHus Bl ¢ Hagnexalliee OeMOoHCTpauun MHCTpyMeHTOB BI1, MCMNONb30BaHUIO
NMOMOLLIbHO ncnonb3oBaHue Hagnexatiero Takux Kak: WHCTpYMeHTOB BT,
COOTBETCTBYHOLLUX WMHCTpyMeHTOB BI1, NCMOmb30BaHUA kapTuposaHue NCL, TakuX Kak:
MeToauK TaKkuX Kak: MHCTpyMeHTOoB Bl 58S, Bu3yanusauus, kapTuposanue NMCL],
kapTupoBaHue INCL], TaKnX Kak: CTaHAapTu3npoBaHHasa |5S, Bu3yanusauus,

CTaHgapTU3MpoBaHHas
paboTta, TPM, kaHGaH
nT.o.
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18 HaBblku
npoBefeHus
npeseHTaumm u
OTYEeTOB

3Ha4YMMOoCTb
appeKkTMBHOIrO
obLeHns ¢
3aUHTEPECOBAHHbLIMM
CTOpOHamu ¢
NOMOLLbIO
npeseHTaummn n
OoTYyeTOoB ANs
CTUMYNUPOBaHUS
[OCTUXEHUS uenen
npoekTa

OnucaHue

AP EKTUBHBIX
cnocoboB
CTPYKTYpMPOBaHUS
npeseHTauun n
0OTYeTOB ANA
OOCTUXKEHNs
NOCTaBIEHHbIX Lienen
ONS pasnuyHbIX
ayouTtopumn
cnywaTtenen

CsuaeTenbcTBa
noaroToBKU n
npoBefeHus
npeseHTauun n
OTYeTOB OIS
pasnuMyHoOn ayanTopum
N oLEeHKa

3 PEeKTUBHOCTU TaKMX
npeseHTaunm n
OTYeTOB

CsupeTenbcTBa TOrO,
YTO NNH-3KCNEPT
oLeHVBaeT
npeseHTauumn n oT4eThI
1 Npu HeobxogumocTu
pekomeHayeT
COOTBETCTBYHOLLUNE
OencTeus no
YINyYLIEHUAM

MpoBeneHne o0by4eHns
MeTodam npeseHTauum
M OTYETOB
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