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NMPEOUCIOBUE

1 PASPABOTAH 3AO0 "UeHTtp "MpuoputeTt" coBmecTHO ¢ paboyen rpynnon B coctaBe: OO0 "ApceHan Ycnexa"; OO0
"BantCneuCnnas"; OAO "BblKkcyHCckMn MeTannypruydeckmin 3asoa"; HAY "Beicuas wkona akoHomukun" (HuwxHuin Hosropop);
OO0 "Ynpasnstowaga komnanua "Mpynna FA3"; MpkyTckuin aBMaumnoHHbin 3asog, - punnan OAO "Hay4Ho-npon3BoacTBEHHas
kopnopauma "UPKYT"; KasaHckuii HauMOHanbHbIN UCCneaoBaTenbCkui TexHudeckun yHusepcuteT um.A.H.Tynonesa-KAU
(KHUTY-KAM); OAO "KAMAS3"; OO0 "JIuHCodT"; MUHMCTEPCTBO MPOMBILWMEHHOCTU 1 ToproBnu Pecnybnuku TatapcTaH;
OAOQO "MoTtoBunuxuHckmne sasogbl"; ®Iryr "HUMNCY"; 3A0 "ObbeanHeHHaa meTannyprudeckas komnanus"; K "Oprnpom";
00O "MeH3TUCKNZ"; NTocynapcTBeHHasa kopnopauust no atomHon aHeprum "Pocatom”; OAO "P>XK"; MAO "Cesepctanb"; OO0
"CML "MpuopuTeT"; MOO "Coto3 Bepexnumebix"; OAO "TaTtHedTb"; YAMYPTCKUA rocyfapCTBEHHbIN yHUBEpPCUTET

2 BHECEH TexHu4yeckum komutetom no ctaHgapTtusaumm TK 076 "Cuctemsl MeHegKMeHTa"

3 YTBEPXXOEH W BBEOEH B OEWCTBWE [pvkasom ®egepanbHOro areHTCTBa MO TEXHUYECKOMY pEryrnvupoBaHMIO U
meTponoruu ot 27 mag 2015 . N 445-ct

4 BBE[JJEH BINEPBbIE

lpasuna npumeHeHusi Hacmoswe2o cmaHOapma ycmaHoeneHbl 8 [OCT P 1.0-2012 (pasden 8). UHgpopmayus o6
U3MEHEeHUsIX K HacmosuwemMmy cmaHOapmy rybnukyemcsi 8 exe200HOM (1o cocmosiHuto Ha 1 sHeaps mekyujeao 20da)
UHGOPpMaUUOHHOM yKazamersne "HayuoHarnbHble cmaHdapmbl”, a oguyuarnbHbil mekcm USMeHeHUl U rornpasoK - 8
exeMecsiYHHOM UHopMaUuUOHHOM yKka3amere "HauuoHarnbHble cmaHdapmel”. B criydae nepecMmompa (3aMeHbl) Uil OmmeHsb!
Hacmosiwez2o cmaHOapma coomeemcmeytoujee ysedomeHue bydem orybrukosaHo & briuxalleM 8binycKe exemMecss4Ho20
UHGbopMayuoHHo20 yka3zamend "HauyuoHanbHble cmaHOapmebl”. Coomeemcmsytowas UHpopmayus, ysedomreHus U
meKkcmbl pa3Mewaromcss makxe 6 UHOpPMayuoOHHOU cucmeMe obuwes0 Monb308aHusi - Ha oguuyuanbsHoOM calime
®edeparibHO20 a2eHmcmea o MexHU4YecKoMy peaynupoeaHuto U Memposoauu 8 cemu ViHmepHem (www.gost.ru)

BBEAEHUE

HacToswuin ctaHgapT paspaboTaH Ha OCHOBE HAKOMEHHOIO OrMbiTa NOBbILEHMS 3PEKTUBHOCTU AeATENBHOCTU C YY4ETOM
nydLue MMPOBOI NPaKTUKK NPUMEHEHMs GepexxnmnBoro npovssoacTea (ganee - bIM).

HacTtosawun CTaHgapT paapa60TaH Aana npuMeHeHuna B nbbIX opraHun3auuax, npuHABLLUMX pelleHne noBbilaTb
Sdi)q)eKTVIBHOCTb AoeATenbHOCTU Ha OCHOBE CUCTEMbl MEHE)KMEHTa 6epe>+<r||/|Boro npon3soacTea (,u,anee - CMBH)

Hactoawwun crangapt pa3pa60TaH C UCMOfb30BaHMEM peKoMeHOaumni mno pa3pa60TKe CTaHOapToB Ha CUCTEMbI
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MeHemKMeHTa, usnoxeHHolx BTOCT P 56245, npegHasHadeHHbIX AN YMyyleHWs COrnacoBaHHOCTU CTaHOapTOB Ha
pa3fnyHble CUCTEMbl MeHe)KMEHTa 3a CYeT YCTaHOBMEHUS YHUMULMPOBAHHOW COrMacoBaHHOM CTPYKTYpbl CTaHOapToB,
WAEHTUYHOrO OCHOBHOIO TeKCTa, OBLLIMX TEPMUHOB U ONpeaeneHu.

TpeboBaHMAMM B HACTOSLLEM CTaHOapTe SABNSAOTCA HOPMbI, BBOAMMbIE MogarnbHbIMK rnaronamu "gormken". MNMonoxeHus
CcTaHdapTa, BBOAWMblE MoAanbHbIM rrarofioM "crnegyet', HOCAT pekoMeHAaTesbHbI XapakTep. TeKCT, NPUBEAEHHbIN B
npUMeYaHusix, CRyXXuUT Ons pasbscHeHUs cyTn TpeboBaHui.

MpuBeneHHas Ha pucyHke 1 mogenb CMBIT oxBaTbiBaeT BCe OCHOBHbIE TPEOOBaHMA CTaHAapTa, HEe OeTanuanpys mx.
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1 OBJIACTb NPUMEHEHUA

HacTtosawuin crangapT yctaHaBnusaet TpeboBaHusa k CMBIT B cnyyasx, korga opraHvsaums:

a) CTaBUT CBOEW LENbi0 MNOBbILEHME yOOBJ1€TBOPEHHOCTU r|0Tpe6|/|Tene|7|, akunoHepos, paﬁOTHVIKOB opraHunsauuu,
OﬁLIJ,eCTBa, rocyapCTBEHHbIX OpraHOB U OpYyrnx 3anHTepeCOBaHHbIX CTOPOH nocpenCTBOM pe3ysibTaTUBHOIO NpMMEeHeHuA
CMBIT;

6) HyxgaeTcs B OEMOHCTpauUMU OOCTUFHYTOro YpOBHS 3(PEKTUBHOCTU OEATENbHOCTM C TOYKM 3PEHMsT MOBbILLEHUS
LEeHHOCTU ansi notpebutenen, akuuMoHepoB, pabOTHUKOB OpraHuW3aumu, oOLlecTBa, rOCYLAPCTBEHHbLIX OPraHoB W OpYrvx
3aUHTEePECOBAHHbIX CTOPOH;

B) HYyXOAeTca B AEMOHCTPaLMM AMHAMMKA MOBbILLEHNS 3PQEKTUBHOCTM OEeATENbHOCTU MO CO34aHUI0 LEHHOCTW Ans
notpebuteneit, akunoHepoB, paboTHMKOB OpraHu3aLmn, obLIEeCcTBa, rocyaapCTBEHHbLIX OPraHoB M APYrX 3aMHTEPECOBaHHbIX
CTOPOH.

Tpe6OBaHVIF| Hactodullero craHgapta ABNAKOTCA O6LLI,I/IMVI n npegHasHa4veHbl OnAa npuMeHeHusa BCceMun opraHmlaumnammn
He3aBMCMMO OT X BnAa, pasmMmepa u nocTaBnsieMomn npoaykuunn.

[okymeHT coxpaHeH ¢ noptana docs.cntd.ru — anekTpoHHoro oHaa us 6onee 25 000 000 HopMaTMBHO-NPABOBLIX Y HOPMATUBHO-TEXHUYECKUX
[OKYMEHTOB


http://docs.cntd.ru/document/1200115792#7D20K3
http://docs.cntd.ru/

FOCT P 56404-2015 BepexnvBoe npoussoacTso. TpeboBaHus K cMCTeMam MeHeQXMeHTa CrtpaHuua 3
FOCT P om 27 masi 2015 2. Ne 56404-2015

Ecnn kakoe-nmbo Tpe6OBaHVIe HacTodlero craHgapTa Henb3d NpuUMEeHUTb BcCneacTene CI'IeLI,VIdI)VIKM opraHusauuu,
[OOonyckaeTcd ero UCKno4eHune.

Mpy ooNyLWEHHBIX UCKIMIOYEHUAX 3asiBNEHNS O COOTBETCTBUM HACTOSILLEMY CTaHAAPTY NPUEMIIEMbI, ECIN 3TN UCKIOYEHNSA
nognagarT nop TpeboBaHMa pasgena 8 B 4acTu NpoekTUpoBaHWSA npoaykumm (8.3.2) M He BNMAOT Ha CNOCOBHOCTb Wn
OTBETCTBEHHOCTb  OpraHM3auuMmM COOTBETCTBOBAaTb MOTPEOHOCTSIM UM OXMOAHMSIM  3aMHTEPECOBaHHbLIX CTOPOH U
COOTBETCTBYHOLLUM 06513aTeNbHBIM TpeboBaHUSM.

2 HOPMATUBHBbIE CCbIJIKU

B HacTosiwem CTaHgapTe UCnoJib30BaHbl HOpMaTuUBHbIE CCbIJTKM Ha cneaywwne CtaHaapThl:

FOCT 1SO 9000-2011 CucteMbl MeHegkMeHTa KayecTBa. OCHOBHbIE MONOXEHUSA U CNoBapb

FOCT P 51897-2011 Pykosoacteo NCO 73:2009 MeHeaXMeHT pucka. TepMuHbI 1 onpedeneHus

FOCT P 56020-2014 Bepexnunsoe npomssoactso. OCHOBHbIE MOMOXEHUSA N CIOBapb

FOCT P 56245-2014 PekomeHgaumm no paspaboTke CTaHAapTOB Ha CUCTEMbI MEHEKMEHTA

FOCT P 56406-2015 Bepexnneoe nponssoacTeo. Ayaut. Bonpockl Ans OUEeHKM CUCTEMbI MEHEPKMEHTA

TOCT P 56407-2015 Bepexnusoe npon3BoacTBo. OCHOBHblE METOAbI U UHCTPYMEHTHI

FOCT P MCO 19011-2012 PykoBogsiLume ykazaHUs No ayauTy CUCTEM MEHeKMEeHTa

[OCT P NCO/TO 10017-2005 Cratuctmyeckne metoabl. PykoBoacTeo no npumeHeHuto B cootsetcteum ¢ FTOCT P NCO
9001

MpumeyaHue - MNpn NONb30BaHUKN HACTOALWMM CTaHAaPTOM LienecoobpasHo NpoBepUTbL 4ENCTBUE CChINTOYHbLIX CTaHOapToB
B MH(OpPMaLMOHHON cucTeMe obLLero nonb3oBaHus - Ha oduumnansHoM cante PegepanbHOro areHTCTBa Mo TEXHUYECKOMY
perynupoBaHuio M MeTponorMm B cetu WHTepHeT unuM no exerogHomy WHGOpMaLMOHHOMY yKasaTeno "HauumoHanbHble
cTaHgapTbl", KOTOpbIA OnybriMkoBaH MO COCTOSHMIO Ha 1 sAHBaps Tekywero roga, WU Mo BbiNycKaM €XeMeCA4YHOro
MHpopMaLmMoHHOro ykasatensa "HauumoHanbHble cTaHgapTbl" 3a Tekywun rod. Ecnu 3ameHeH CCbifOYHbIM CTaH4apT, Ha
KOTOpbLIA AaHa HefaTupoBaHHas CCbifika, TO PEeKOMeHAyeTCs UCNONb30BaTh ENCTBYIOLLYIO BEPCUIO 3TOrO CTaHAapTa € y4eToMm
BCEX BHECEHHbIX B JaHHY0 BEpCcuo U3MeHeHui. Ecnnm 3aMeHeH CCbIfoYHbIM CTaHAapT, Ha KOTOpbIM AaHa AaTupoBaHHasi
CCbIfika, TO PeKOMeHAyeTCs MCMOoSb30BaTb BEPCUIO 3TOr0 CTaHAapTa C yKasaHHbIM Bbile rogoM YTBEPXAEHUS (NPUHATUS).
Ecnn nocne yTBepXOeHWst HacTOsLWEro cTaHdapTa B CCbIIOYHbLIA CTaHOApPT, Ha KOTOPbLIM AaHa AaTMpoBaHHAs CCbIfika,
BHECEHO M3MeEHeHMe, 3aTparnBatoLlee NosoXKeHNe, Ha KOTOpoe AaHa CCbifka, TO 3TO MONOXEHNEe pekoMeHayeTCs NPUMEHATb
6e3 yyeTa AaHHOro nameHeHus. Ecnum ccbinoyHbI cTaH4apT OTMEHeH 6e3 3ameHbl, TO NOofoXKeHWe, B KOTOPOM JaHa CCbifika Ha
Hero, pekomeHayeTcs NPUMEHSTb B YacTu, He 3aTparmBatoLLen 3Ty CCbISKY.

3 TEPMUHBbI U ONPEAENEHUA

B HacTosiLeM cTaHOapTe NpMMeEHeHbI criegytolme TepMuHbl 1 onpegeneHusa no MOCT P 56020, MOCT ISO 9000, FOCT
P NCO 19011, FOCT P 51897:

3.1 ayamt (audit): Cuctematuyecknii, He3aBMCUMbIA U JOKYMEHTMpPOBaHHbIN npouecc (3.10) nonyyeHus cBUOETENbLCTB
ayavTa 1 0OBbEKTMBHOIO NX OLIEHNBAHWS C LiENbi0 YCTAHOBMNEHUS CTEMNEHUN BbIMOMTHEHMWS COrMacoBaHHbIX KPUTEPUEB ayanTa.

3.2 Bbicwee pykoBoacTBO (top management): Jluuo wnu rpynna paboOTHMKOB, OCYLLECTBRSIOWMX PYKOBOACTBO U
ynpasneHune opraHusaunen (3.7) Ha BbICLLEM YPOBHE.

3.3 komneTeHTHOCTb (competence): [pogeMOHCTpMpPoBaHHasi CIOCOBHOCTb MPUMEHSITb 3HAHWS U HaBbIKW Ha MpaKTuKe.
3.4 koppekuus (correction): [lericteBre, NPeAnpuHSATOe ANs yCTpaHeHnsi obHapyXeHHOro HecooTBeTcTBuUA (3.6).

3 . 5 koppekTupylowiee pencteue (corrective action): [eicTtBne, npeanpuHsToe Ans  YCTPaHEHWUs MNPUYMHBI
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obHapyxeHHoro HecooTBeTCcTBMSA (3.6) MnNn Apyron HexxenaTenbHOW CUTyaLUun.
MpumeyvanHns
1 HecooTBeTcTBUE (3.6) MOXET MMETb HECKOMLKO MPUYMH.

2 KoppekTupylolee [aeiicTBre npeanpuHUMaloT Afns npefoTBpalleHUsi MOBTOPHOTO BO3HMKHOBEHWSA COBbITUSA, a
npegynpexaatollee aencreune - Ans npeaoTepalleHnst BO3HUKHOBEHWSA COBLITUS.

3 Cnepgyert pasnuyaTb TepMUHbI kKoppekums (3.4) n koppektupytoee gencraeme (3.5).
3.6 HecooTBeTcTBMe (nonconformity): HeBbinonHeHne TpeboBaHusa (3.16).

3.7 opraHmsauuma (organization): pynna paboTHMKOB M HEOOXOOUMbLIX CPEACTB C pacnpedeneHMemM OTBETCTBEHHOCTU,
NMONMHOMOYUIN N B3aUMOOTHOLLEHWI.

Mpumep - KomnaHus, kopnopayus, ¢hupma, npednpusimue, yypexodeHue, 6s1azomeopumesibHasi op2aHu3ayus,
npednpusimue PO3HUYHOU MoOp20esiu, accoyuayus, a makxe ux nodpasdesieHus1 unnu KOM6UHayusi u3 HUXx.

3.8 nocTtosiHHOe ynyu4weHue (continual improvement): NoBTopsitoanca AeATENbHOCTb MO YNYYLIEHUIO CNOCOOHOCTM
BbINONHUTL TpeboBaHus (3.16).

3.9 noTok cosaaHus LeHHocTH (valuestream): Bce aeicTBus, Kak cosgatolme, Tak U He Co3farollme LeHHOCTb, KOTopble
NO3BOMSAT NPOAYKLMM MPOITM BCE MPOLIECCHI - OT pa3paboTku KOHLeNuuM Ao 3anycka B NPOU3BOACTBO U OT NPUHATUSA 3akasa
[10 AOCTaBKu NoTpebutenio.

MpumeyaHne - [aHHble OeWCTBUSA BKNOYaOT B cebs 00paboTKy MHGOPMauUKM, MOMYYEHHOW OT KIMMEHTa, a Takke
onepaumu no npeobpasoBaHNio NpoayKTa No Mepe ero ABWXKEHNS K NOTpebutento.

3.10npouecc (process): COBOKYNHOCTb B3aWMOCBSA3AHHbLIX WM B3aUMOAEWCTBYIOWMX BWOOB OEATENbHOCTH,
npeoGpasytoLlasi BXoAbl B BbIXOAbI.

3.11 npouecc uaMepeHuss (measurement process): COBOKYNMHOCTb Onepauuii, NPoBOAMMBLIX C Lefiblo onpeaeneHus
3HaYeHUs1 BEMNYMHBI.

3.12 pesynbtatuBHOCTb (effectiveness): CTeneHb peanusaumm 3annaHUMPOBaHHOW LOEATENBHOCTU M AOCTUXKEHUS
3annaHMpoBaHHbIX pe3ynbTaToBs.

3.13 pwuck (risk): Cneacteme BNNAHMA HEONPEAENEHHOCTN Ha AOCTUXEHME NOCTaBMEHHbIX Lenen.
MpumeyvanHus

1 MNopg cnencTBUEM BNUSIHUA HeonpeaeneHHOCTM HeoOXOoAMMO NMOHUMATh OTKIOHEHWE OT OXWAAeMoro pesynsrata unu
coObITUA (NO3UTMBHOE /UMK HEraTUBHOE).

2 Llenn moryT GbiTb pasnuuHbIMK NO CoAepXaHuio (B 0BnacTM 3KOHOMMUKW, 300POBbS, IKOSMOTMN U T.M.) U Ha3HAYEHUIo
(cTpaTternyeckue, oblieopraHn3aLMoHHbIe, OTHOCALLMECS K paspaboTke NpoekTa, KOHKPETHON NPOAYKLMM 1 npoLieccy).

3 Puck yacto XapakTepusyrT nyTemMm onncaHna BO3MOXHOIo cobbITMA 1 ero NOCNeaCTBMI UNN UX COYETaHMS.

4 Pwuck 4vacto npeacraBndalT B BUAEe NOCNeaCTBUMA BO3MOXHOIO cobbITnA (BKJ'IIOHaFI N3MEeHEeHNA O6CTOFITeJ'IbCTB) n
COOTBETCTBYIOLLEN BEPOATHOCTH.

5 HeonpeﬂefleHHOCTb - 39TO COCTOAHMA TMOJIHOIO WM 4YaCTUYHOro OTCYTCTBUA VIH(bOpMaLI,VIVI, Heobxogumon Ans
NOHMMaHKA CobbITUS, ero NoOCNeacTBUM U X BEPOATHOCTEMN.

3.14 cuctema MeHegkMeHTa (management system): Cuctema gna paspaboTkM NONUTUKM U LiENEN U OOCTMKEHUSA ITUX
uenen.

I'IlevleanlAe - Cuctema meHegKMeHTa opraHmn3aunm MOXeT BKN4aTb B cebs pa3nnyHble CUCTEeMbl MEHEIXXMEHTA, Takne
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Kak cucTeMa MeHe)XMeHTa kayecTBa, cucteMa (OUHAHCOBOIO MEHEKMEHTA UIN CUCTEMA SKOIOrMYECKOro MEHEIKMEHTA.
3.15 cooTtBeTcTBME (conformity): BoinonHeHne TpeboBaHus (3.16).

3.16 TpeboBaHue (requirement): MNMoTpebHOCTL MM OXnOaHWe, KOTOPOEe YCTaHOBMEHO, 0ObIMHO NpeanonaraeTca unu
ABMsieTcA 06593aTenbHbIM.

MpumeyvanHns

1 CnoBa "oGbl4HO npegnonaraeTcs" 03Ha4alT, YTO ITO OOLEeNpUHATaa NpakTuka opraHu3auun, ee noTpebutenen n
ApYrux 3anHTepecoBaHHbIX CTOPOH (3.17), korga npegnonaratTcs paccMaTpuBaeMble NOTPEBHOCTU UNU OXUAAHUS.

2 [na obo3HayeHus KOHKpPETHOro Bmnaa Tpe6OBaHMFI MOryT NpUMEHATbCA onpegendtolme crnoea, Hanpmnmep, Takme Kak
TpeﬁoBaHMe K npoaykuuu, Tpe6OBaHMe K CUCTeME Ka4yecCTBa, Tpe6OBaHMe I'IOTpe6I/1TeJ'|F|.

3 YcTaHoBneHHbIM siBNsieTcst Takoe TpeboBaHne, KOTOPOe onpeaeneHo, HanpuMep, B AOKYMEHTE.

4 Tpe6oBaHWsA MOTyT BblABUIaTbCs pas3fnuyHbIMU 3aMHTEPECOBAHHBIMU CTOPOHAMMU.

5 lMpuBegeHHOE onpeaeneHne OTNMYaeTcsa OT YyCTaHOBMEHHOro B [1], yacTb 2, nyHkT 3.12.1 TpeboBaHue (requirement):
[oKyMeHTanbHO M3MNOXEHHBIN KpUTEPUA, KOTOPLIN LOJMKEH ObITb BLIMOSHEH, ecnn TpebyeTca COOTBETCTBUE OOKYMEHTY, M MO
KOTOPOMY He pa3peLleHbl OTKIIOHEHUS;

a Takke cnegyloLwmin TepM1UH C COOTBETCTBYIOLLMM onpeferieHneMm:

3.17 cuctema MeHepXMeHTa GGPE)KHVIBOI'O npousBoacTBa: Cuctema MeHemKMeHTa npoueccoB opraHusaunun Ha
OCHOBE€ NnpuHUMnoB 66pe)KJ'IMBOI'0 npoun3BoacTea.

MpumeyvanHus
1 CMBI BKMtoYaeT opraHM3aLUmMoHHY0 CTPYKTYPY, MPOLIECCHI, PECYpChl, NpoLeaypbl, METOAbl U UHCTPYMEHTHI.
2 MpwuHumnbl BN onpegenexbl B8 FOCT P 56020.

4 OPFAHU3ALUUOHHASA CPEOA (KOHTEKCT)

4.1 NoHumaHue opraHuM3aLum U CBA3aHHOIO C HeM KOHTEKCTa

OpraHun3aumsa gormkHa onpeaenuTb BHELUHWE N BHYTPeHHWe dhakTopbl (Cpeay), OTHOCALLMECH K ee LensaM U BAusoLmne Ha
cnocobHOCTb focTurath Lenesoro pesynestaTta(os) CMBI.

BbiclwiemMy pykoBOACTBY OpraHu3aLmm crnegyet pacCMoTpeTh:

- coumanbHble, KynNbTypHble, 3aKoHOAATeNbHbIE, TEXHOMNOrMYeckne, 3IKOHOMUYECKME U KOHKYpPEHTHbIe dhakTopbl (cpeay);
- 0eNCTBYOLLNE CUCTEMBI MEHEMXKMEHTA B OpraHM3auun, nx B3aMMOAENCTBUE N MHTErpauuto.

4.2 NoHumaHue NoTpebHOCTEN N OXXKNAAHUM 3aMHTEPEeCOBaHHbIX CTOPOH

OpraHusaums gofmkHa onpeaensTb 3anHTEpPecOoBaHHbIE CTOPOHbI, umekwme otHoweHne k CMBIT, nx notpebHoctn n
oXnaaHus.

K 3anHTepecoBaHHbIM CTOpPOHaM crieqyeTt OTHEeCTU n0Tpe6v|Tene|71, akKUMOHepoB., pa6OTHVIKOB opraHusauumu, obuiecTBo,
rocyagapCTtBeHHbl€ OpraHbl, a Takke NoCTaBLMKOB U MapTHEPOB.

Bhicluemy pykoBoACTBY crieqyeT onpefensTb c6anaHCMpoBaHHbI NoAgXxon K yOOBNETBOPEHUIO NOTPEGHOCTEN U OXUOAHUA
BCEX 3aMHTEepPecoBaHHbIX CTOPOH.

YaooeneTsopeHne noTpebHOCTeN U OXMAAHUA 3anHTEepPeCcOBaHHbLIX CTOPOH CriedyeT paccmaTpuBaTbh Yepes MOoBbILLEeHWe
3(PhEeKTUBHOCTM MNOTOKA CO3OaHUA LeEeHHOCTU Ana  noTpebutens(er) (notoka cos3gaHus UeHHocTu). [loBbiweHue
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3 (PeKTUBHOCTN NOTOKA CO3[aHMS LIEHHOCTM CrefyeT paccMaTpuBaTth C TOYKU 3pEHUS:
- besonacHocTH;
- KAYecCTBa;
- CPOKOB;
- CTOUMOCTY;
- 06bEMOB;
- PUCKOB;
- KOPNOpPaTUBHOW KyNbTypbl.
4.3 OnpepeneHue obnactu npumeHeHna CMBI

OpraHusaums gomkHa onpegenuTb rpaHuubl CMBI1, 4Tobbl ycTaHOBUTL 00NacTb ee NPUMEHEHWSs, pacCMOTPEB haKTopbI
n TpeboBaHus, ykasaHHble B 4.1 1 4.2.

O6nacTtb NpMMeHeHWs JomkHa OblTb NpeacTaBneHa B BUAE AOKYMEHTMPOBAHHON MHpOPMaLMK KacaTernbHO:

a) NpoAyKUUM 1 yCNyr opraHn3aumu, Ha KoTopble pacnpocTpaHsoTcs TpeboBaHus;

6) NnpoueccoB opraHn3aLmmn, COCTaBNSAOLWMX NOTOK CO34aHUS LEHHOCTU NPOAYKLUMUM U YCIYT;

B) o60CHOBaHMA NOOOro cnyyas, rae kakoe-nnbo TpedoBaHMe HACTOosILLEro ctTaHgapTa He MOXeT OblTb NPUMEHUMO.
4.4 cMbn

OpraHusaums gomkHa paspaboTtaTtb, NPUMEHSATL, NOAAEPXKMBATL B paboyeM COCTOSHUM U NOCTOSIHHO yny4ywate CMBIT u
ee npoLecchbl Ha OCHOBE NMPUHLMMOB U MHCTPYMeHTOB Bl B cooTBETCTBUM C TpeboBaHUSIMU HACTOsLLEro cTaHaapTa.

Mpumevanne - B npoueccbl CMBI, ynomsHyTble BbllE, PEKOMEHOYETCS BKMO4YaTb MPOLECCHl  ynpaBrieH4YeCKoN
aesTenbHOCTH, obecneveHns pecypcamm, NPOLLECChl XKU3HEHHOTO LIMKNa NpoayKUMn 1 U3MepeHus.

5 IMVOEPCTBO

5.1 JlnpepcTtBO M 06A3aTeNbCTBa PYKOBOACTBA
5.1.1 O6Lwme nonoxeHus

Bbicllee pykOBOACTBO [OSMKHO AEMOHCTPUPOBATb CBOE NUAEPCTBO U BLINOMHEHWE B3SATbIX Ha cebsi 06s3aTenscTB B
oTHoweHun CMBI1 nocpeacTsoMm:

a) obecnedeHna paspaboTkm M passepTbiBaHUa nonutukn u uenen CMBIN, kak anemeHTa cTpaTerMmM pasBuTUS
opraHu3aumu;

0) obecneyenns nHterpaumm TpebosaHmn CMBI B npouecchl CUCTEMbI MEHEPKMEHTA OpraHM3auuu;
B) obecneyveHus pecypcamu, HeobxoammbiMu Anst goctmxkeHus uenen CMBIT;

r) fgoBedeHuss [0 cBefeHus paboTHMKOB OpraHusaumm BaXHOCTM BbiNonHeHus TpebosaHun CMBI un  ee
pe3ynbTaTUBHOCTY;

n) obecnedeHna OCTMKEHNA nocTaBneHHbIx Luenen CMBIT,;

e) NobyxaeHNs 1 okasaHus NoAAepXKKM paboTHMKaM MPWHUMATh akTUBHOE Y4YacTUE U BHOCUTb CBOW NWYHbIA BKNag B
obecneyeHune pesynbtatuBHocTn CMBIT;
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) NOOLLPEHNSA N COAENCTBUSI NOCTOAHHOMY ynydlieHuio aesatensHoctn CMBIT,
1) NogaepXKkM Apyrux pykoBoauTenen B AEMOHCTPALIMN MU NMaepPCTBa B chepe MX OTBETCTBEHHOCTU.

BbICLueMy pykoBoACTBY cneayet npuHuUMaTb JIM4YHOE Yy4acthe B YynydlWeHun noTokKa co3aaHudAa UeHHOCTU B MecTe
BO3HMKHOBEHUA np06neM.

BbiclueMy pykoBOACTBY crieayeT HanpaBUTb CBOM YCWIUS Ha pasBuUTME FNMOEPCKUX KadyecTB paboTHMKOB Ans
hopMUPOBaHUA MOBEAEHUS!, OPUEHTUPOBAHHOIO HAa 3aWHTEPECOBaHHble CTOPOHbI, MOCTOSIHHOE YIyulleHWEe W CHUXKeHue
notepsb.

BbiclueMy pyKOBOACTBY U PYKOBOAMUTENSIM BCEX YPOBHEN OpraHv3auuy criefyeT pasBuBaTb KOPMOpaTUBHYIO KymbTypY,
OCHOBaHHy!I0 Ha:

a) oTkase OT CUCTEMbl HaKa3aHus 3a HemnpeaHaMmepeHHble OLUNGKN U HECOOTBETCTBUS;

6) OTKPBLITOCTM 1 Npo3payHocTM CMBI opraHusaumm, Ucnonb3ys COOTBETCTBYIOLLME MEXaHWU3Mbl peanusaLmu;

B) NPVBEPXKEHHOCTY BbICLLEro PyKOBOACTBA LIEHHOCTAM U npuHuunam BI1.

MpumeyaHve - MexaHusMbl peanusaumMn MoryT BKMOYaTh: MHOPMALMOHHLIA NopTan opraHusauuy, KOMMMEeKe CPeacTs
BU3yanusaumm, nyorvuHble BbICTYMNEHWUS PyKOBOAUTENEW M paBGOTHUKOB, BOBMeYeHVWe paboTHWMKOB B pa3paboTKy Lenen
opraHv3aumu, arleMeHTbl CUCTEMbI MOTMBALMM, HAMNpaBneHHbIe Ha NpU3HaHWe AOCTKEHWIA, poTauuio paGoTHUKOB U Ap.

5.2 NMonuTtuka B obnacTtu 6epexnuBoro NnponsBoAcTBa

Beicwee pykoBOoACTBO JOMKHO paspaboTaTb M NoadepXuBaTb MOMUTUKY, OTPaXKaloLy NPUBEPXKEHHOCTb LIEHHOCTAM U
npyvHumnam BI1, koTopasi:

- COOTBETCTBYET LIeNIsiM opraHvsaumm;
- CO30aeT OCHOBY And yctaHoBneHus uenen CMBIT;

- BKNtoYaeT B cebsi 06513aTeNbCTBO COOTBETCTBOBATL NPUMEHNMbIM TPeboBaHUSM;
- BKMOYaeT B cebsa 0643aTenbCTBO NOCTOAHHO ynydwaTts CMBIT.

MNMonuntuka gomxkHa ObITh:

- JOCTYMHOW B JOKYMEHTUPOBAHHOM BUAE;

- 0OBEeAEHHON 0 cBeaeHust paboTHUKOB opraHusauumn (7.3);

- JOCTYMHOW Ansi 3aMHTepPecoBaHHbIX CTOPOH, HACKOSbKO 3TO NMPUMEHUMO.

Mpumevanne - TMonutmka BIT MoxeT ObiTb paspaboTaHa Kak OTAENbHbIA OOKYMEHT NMOO Kak 4acTb MNOMUTUKM
opraHu3saumu.

5.3 OpraHn3auUnoHHble ponu, OTBETCTBEHHOCTb U MONMHOMOYUA

Bbicllee pykOBOACTBO OOSMKHO obecneunBaTb onpederieHMe U AoBeAeHue [0 CBefdeHusi pabOTHUKOB opraHumsauum
OTBETCTBEHHOCTM W MOSIHOMOYMI B COOTBETCTBMM C NMPedyCMOTPEHHbIM pacnpederieHMeM OpraHM3auUMOHHbIX POriei, B TOM
yuncne BO B3aMMOOTHOLLEHUSIX "NOCTaBLYMK-NoTpebutens".

Bbicllee pykoBOACTBO AOMMKHO YCTaHaBNMBaTb OTBETCTBEHHOCTb U AeNnerMpoBaTth NOSTHOMOYUS ANs:

a) obecneyeHuns cootBeTcTBMa CMBI1 TpeboBaHnsIM HacTosALEro cTaHAapTa;

©0) NpegocTaBneHnsa OTYETOB BbiCLLEMY PYKOBOACTBY O (OYHKLMOHUpoBaHun CMBIT.
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BbICLueMy pykoBOoACTBY cnegyet pacnpegenAatb  OTBETCTBEHHOCTb W MNOJIHOMOYMA  TaKuUM o6pa30M, 4TOObI
coBepLUeHCTBOBATbL MNMpoLuecchbl opraHnsauunn.

BbICLueMy pykoBOACTBY crneayeT paccMaTpuBaTb pelleHne npo6neM B MeCTe UX BO3HMKHOBEHUA, NCNOJb3yA CcpeacTBa
Bu3yanumsauun.

6 NJTAHUPOBAHUE

6.1 lencTBUA B OTHOLLEHUN PUCKOB U BO3MOXHOCTEN

Mpn nnaHvpoBaHum B CMBIT opraHmsaunsa porpkHa paccmatpvBaTb MOMOXEHUS, ykasaHHble B 4.1, n TpeboBaHus,
yKasaHHble B 4.2, 1 oNpeaendaTb PUCKA 1 BO3MOXHOCTU, NOAMEXaLle paccCMOTPEHU0 Ans:

- obecneyveHusa ysepeHHocT B ToM, 4To CMBIT MmoxeT goctnyb Lenew;

- NpeAoTBpaLLEHNS NN YMEHBLUEHNS HeXenaTeNbHbIX pe3ynbTaToB UNn NocneacTsuii;
- OOCTMXKEHWUSA MOCTOSHHOIO YryYLleHus.

OpraHusaums 4omkHa nnaHnpoBaTb:

a) AeNCTBMSA B OTHOLLEHMWN 3TUX PUCKOB 1 BO3MOXHOCTEN;

6) kakum obpasom uHTerpupoBaTb W BHeApUTb 3TW [OEWCTBUS B NPOLIECChbl OpraHusauuu, Bxoaswme B obnacTb
npumeHeHna CMBI, oueHnBaTb pesynbTaTUBHOCTb 3TUX AEUCTBUN.

Mpy nnaHnpoBaHUM OEWCTBUN B OTHOLUEHWW PUCKOB cCriedyeT pacCMOTPETb PUCKU, CBSAI3aHHbIE C MOTOKOM CO3[4aHus
LEHHOCTU U BbINOMHeHNeM TpeboBaHui noTpebuTenen nNo nokasaTtensiM Kayectsa, CPOKOB BbINOSIHEHUS 3aKa30B, CTOMMOCTH,
obbemos.

6.2 Llenn CMBI1 n nnaHupoBaHue UX AOCTMXKEHUA

6.2.1 Uenn CMBIN

OpraHusaumsa gomxkHa yctaHaesnueaTth uenv CMBI ans cooTBeTCTBYIOWMX DYHKLMI 1 YPOBHEN OpraHu3aunu.

LUenn CMBIT cnegyeT ocHoBbiBaTb Ha TpeboBaHWsX, Yyka3aHHblX B 4.2, C¢ y4eToM ©OanaHca WHTEpPecoB BCEX
3aMHTEpPECOBaHHbIX CTOPOH.

6.2.2 Llenn CMBI1 gomxHsbl:

a) BbITb cornacyemMbiMU C MONUTUKON OpraHn3aLmu;

6) 6bITb U3MEPUMBIMU (E€CMNK 3TO OCYLLLECTBUMO Ha MPaKTUKE);
B) y4uTbIBaTb NPpUMEHUMbIE TpeboBaHus;

r) noanexaTb MOHUTOPUHTY;

4) 6bITb AoBeAeHHbIMN A0 PaboTHUKOB,

€) aKTyanu3anpoBaTbCs No Mepe HeoBXoaNUMOCTMU.

6.2.3 lNpun noctaHoBke Lenen CMBIT opraHusauun crnegyet onpeaenuTb N NCNOMNb30BaTb METOAbI pa3BePTbIBAHUA Lienewn
Mo COOTBETCTBYIOLLMM (PYHKLMAM U YPOBHSIM OpraHnsaumm Ans BoBeYeHns u MoTMBaunm paboTHUKOB B UX OOCTUXEHNE.

Mpu noctaHoBke uenent CMBI cnegyeT nepeHOCUTb akUEeHT C KpaTKOCPOYHbIX Lierien Ha A0NroCPOYHbIe A51S NOBbILIEHUS
yCTOM4MBOCTM BU3Heca. NMpu 3ToM cneayeT yaensaTb OTAeNbHOe BHUMaHMWE:

a) pesynbTaTam NpoLeccoB Co3AaHuUs LieHHOCTY Ans noTpebuTenei;
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©0) yny4LEeHMIO XapakTEPUCTUK NPOLIECCOB;

B) YBENUYEHMIO LEHHOCTN Ang noTpebutens;

r) CoKpalLleHuio peanbHbIX U NOTEHUManbHbIX NOTePb.
MpumeyaHna

1 lMpwn pasBepTbiBaHUN Liener MOryT MCMosnb3oBaTbCs MeToabl: XOCUH KaHpu, nporpamMHO-LeneBoe niaHMpoBaHME,
cuctema cbanaHcMpoBaHHbIX NokasaTenemn u ap.

2 K xapakTepucTMkam MpOLECCOB crieqyeT OTHOCUTb NPOU3BOAMTENBHOCTL, BpeMmsi MpoTekaHusi npouecca,
3 PEKTUBHOCTL MUCMONbL30BaHWS BCEX BULOB PECYPCOB, BO3MOXHOCTM NMPOLIECCOB U Ap.

6.2.4 OpraHusauus goShKHa COXPaHATbL B AOKYMEHTMPOBAHHOM Buae uHdpopmaumto o uenax CMBIT.
Mpn nnaHnpoBaHun gencTBmi No gocTuwkeHnto uene CMBIT opraHnsaumsa gormkHa onpeaennTb:
a) 4TO JOSMKHO ObITb CAenaHo;

0) Kakne noTpebytoTcs pecypchl;

B) KTO OyaeT HeCTM OTBETCTBEHHOCTb;

r) Korga aTu gencTenst OyayT 3aBepLUEHbI;

) kKaknum obpasom OyayT oueHnBaTLCA pesynbTaThl.

Ons QocTvkeHus uener U NOCTOSIHHOIO YnydlleHust OeTanbHOCTM crnedyeT onpeaenntb M UCMonb3oBaTb MeTodbl
MOTUBaLMM PabOTHUKOB.

7 BCNOMOTIATEJIbHbIE CPEOCTBA
7.1 Pecypcbl
7.1.1 O6LwiKne nonoxeHus

OpraHusaums gomkHa onpefensTe U obecnevmBaTb pecypchl, HeOOXoaMMble ANsi pa3paboTku, BHeAPEHNS, NoAAepXKaHNs
B paboyem CcoCTossHUM 1 NOCTOAHHOrO ynyyweHns CMBIT.

Mpumeyanne - Pecypcel gna CMBI  moryT Bkno4vaTb: 4YenoBeYeckne pecypebl, WHPacTpykTypy, cpeay
PYHKLMOHMPOBaHUS NPOLIECCOB, PECYPCHI AN MOHUTOPUHIA N U3MEPEHUS], 3HAHWS OpraHM3aLmu, Bpemsi.

7.1.2 YenoBe4veckue pecypchbl
[na obecneyeHnss cnOCOBHOCTN Ha NMOCTOSIHHOW OCHOBE BbINOMHATL TpeboBaHusA noTpebutenen, a Takke NpUMEHsSIEMbIe
3aKkoHofaTenbHble U apyrve obsizaTenbHble TpeboBaHUS, opraHM3aums OoSbkHa 0bGecneunTb Hanmume KBanmuUMpoBaHHbLIX

paboTHMKOB, HEOBXOAMMbIX ANSA pe3ynbTaTUBHOIO (PyHKLMOHNpoBaHua CMBIT.

BbiclueMy pykoBOACTBY criedyeT noadepkvBaTb MHULMATMBY, NPEANOXEHUs MO YryylleHuto, KOMNeTeHTHoCTb (7.2)
paboTHMKOB, a Takke pa3BMBaTb UX TBOPYECKUIA MOTEHLMan.

7.1.3 UHdpacTpykTypa

OpraHusaumu cnegyeT onpefensTe W nogdepXvBaTb MHMPACTPYKTypy Anst obecneyeHuss pesynsTaTMBHOMO
dyHKunoHnposaHus CMBIT.

Mpumeyvanne - UHdpacTtpyktypa ana CMBI1 moxeT BkntodaTth: cTeHabl, Tabno, pasmeTKy, 30Hbl Ans paboTsbl B rpynnax,
TpeHaxepbl, y4ebHble NoOMeLLEHNS 1 Ap.

[okymeHT coxpaHeH ¢ noptana docs.cntd.ru — anekTpoHHoro oHaa us 6onee 25 000 000 HopMaTMBHO-NPABOBLIX Y HOPMATUBHO-TEXHUYECKUX
[OKYMEHTOB


http://docs.cntd.ru/

FOCT P 56404-2015 BepexnvBoe npoussoacTso. TpeboBaHus K cMCTeMam MeHeQXMeHTa Crtpanuua 10
FOCT P om 27 masi 2015 2. Ne 56404-2015

7.1.4 Cpepa ¢pyHKLUMOHMPOBAHNA NPOLLECCOB

Beiclwemy pykoBOACTBY crnefyeT co3faBaTb M MoAAepXuBaTb COLMANbHO-MCUXONOTMYECKy0 Cpedy B OpraHusaumu,
MO3BOMSIIOLLYIO PacKpbiTb M UCMONb30BaTb TanaHT paboTHMKOB, MX WHTENNEKTyanbHble M TBOPYECKMe CnocobHOCTU Ans
pas3BUTUSA OpraHunsauum.

COLI,VIaJ'IbHO-I'ICI/IXOJ'IOI'MLIeCKyPO cpepny cnengyet paccMaTpuBaTb Kak OCHOBY AJ14 BOBJie4eHUA pa6OTHVIKOB opraHusauumn B
MOUCK U COKpaLlleHue pealribHblX N NOTEHLUMalbHbIX NOTEPb, NPOLIECC NOCTOAHHOIO yny4ylWeHNA NOTOKOB COo30aHUA LLEHHOCTU.

I'IlevleanlAe - CoumanbHo-ncuxonornyeckas cpena obecne4ynBaeTcs nogaepXKom COOTBETCTBYIOLLIEN KOpnopaTUBHOWM

KyneTypbl B OpraHMsauuuM Ha OCHOBE YBaXKeHWsI K YesloBeKy, €ero [AOCTOMHCTBY, KOMMETEHTHOCTW, OTBETCTBEHHOCTH,
TBOpYECTBY.

Bbicllee pyKOBOACTBO OpraHuM3auum OOSPKHO co3fdaBaTb M MoadepkvMBaTb MOTMBALMOHHYIO cpedy paboTHMKOB Anis
OOCTWKEHNS:

a) uenen B obnactu bIT;

0) ocyLLEeCTBNEHNS NOCTOSIHHBIX YIydLLEHWHA;

B) CO34aHUs YCNOBWUI Ansi COOENCTBUS MHHOBALMSIM.

MOTMBaLI,MOHHyPO cpeny cnenyeT paccMmaTpuBaTb KakK OCHOBY A5d nponaraHanpoBaHUA Bl n ocBegoMneHHOCTH BO BCeM
opraHusaumm, a Takke COBMECTHOrO BHeAPEHUSA N BbIMOMHEHUS USMEHEHUN.

Opl’aHI/I3aLI,I/IF| OOJMKHa uMeTb npouenypy uaMepeHuma crteneHn ocBeaoMI1eHHOCTU pa6OTHI/IKOB 06 aKTyalnbHOCTU W
Ba)XXHOCTU MX AesTenbHocTy B obnactu bl n Bknage B AOCTMXEHME Lenen.

7.1.5 Pecypcbl AN MOHUTOPUHra U U3mepeHusi

Opl’aHI/I3aLI,I/IF| OOJNKHa onpeaennTb ﬂOTpeGHOCTb B pecypcax ona MOHUTOPWUHIa u M3MepeHMl7I XapaKTepucTuk npoLeccos
(6.2.3).

Briclwee pykoBOACTBO AOMKHO obecneynTb pecypchl A MOHUTOPUHIA U U3MEPEHUST XapaKTePUCTUK NPOLIECCOB.
7.1.6 3HaHuA opraHMsauumn

B opraHu3auum JomkHbl ObiTb MAEHTUMULUPOBAHBI, JOKYMEHTaNbHO 0hOpMIIEHbI, BHEAPEHLI U PETYNSPHO OOHOBNSATHLCSA
nydime npakTukm B obnactu br.

B opraHu3auuMmn cnepyeT onpefenuTb MPOLECC CO3[4aHWsl, COXPaHEHUsl, pacrnpefeneHvus U MPUMEHEHUst 3HaHUA B
obnactn Bl gns poctmxkenus uenerr CMBI1, NOCTOAHHOrO ynyudlleHUs XapakTepucTuk npoueccoB (6.2.3), ueHHoCcTM Ans
noTpebuTenemn n Apyrux 3aMHTEPECOBaHHbLIX CTOPOH.

7.2 KomneTeHTHOCTb

7.2.1 OpraHusauma gornkHa:

- onpepensite HEOOXOAMMBIA COCTaB KOMNETEHLMIA pabOTHMKOB, BbIMOMHSOWMX paboTy noa ee ynpaBfieHUeEM, KOTOPbIN
oKkasblBaeT BnvsHWe Ha pesynbtatel CMBIT,;

- obecne4vnBaTb KOMMETEHTHOCTb pa60THMKOB Ha OCHOBE COOTBETCTBYHOLUEIo 06pa3OBaHMFI, 06yquMﬂ n
I'IpOd)eCCMOHaJ'IbHOVI NOAroTOBKM UIK ONbliTa;

- rge 3TO BO3MOXHO, NpeanpuHMMaTb AeNCTBWUA, HanpasfeHHble Ha nosiyvyeHue Tpe6yeM0171 KOMMETEHTHOCTU, "
OLleHNBaTb pe3ynbTaTUBHOCTb NPEaNnPUHATLIX AENCTBUN;

- COXpPaHATb COOTBETCTBYHOLLYIO AOKYMEHTUPOBAHHYIO MH(*)OpMaLI,I/ﬂO, noareepXxgarLllyro KOMNEeTEHTHOCTb.
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MpumeyvanHns

1 MNpeonpuHMmMaeMble LeNCTBUS MOTYT BKIOYATb, HanpUMep, NpoBeAeHe 00yYEHNst U MOATOTOBKM, HACTABHUYECTBO UMK
nepepacnpegeneHme obs3aHHOCTEN Cpeay MMEIOLLMXCA PabOTHMKOB; UMK Xe Haem nuuy, obnagarwmux TpedyembiM YpOBHEM
KOMMNETEHTHOCTW.

2 CocTaB koMneTeHUMI paboTHUKOB OnNpeaenseTca B 3aBUCUMOCTUN OT cTeneHun yyactnsa 8 CMBIT.

7.2.2 PaboTHMKM OpraHu3aumm A0ofmkHbl BriageTb 6asncHeiMy noHaTusmn BI1, Takummn Kak: LeHHOCTb Ans noTpebutens,
NOTOK CO34aHUsl LLEHHOCTU, COBEPLLEHCTBOBaAHNE NOTOKA CO3AaHNSA LLEHHOCTH, NOTEPU B MOTOKE CO3AaHNS LIEHHOCTW.

Beicwemy pykoBOACTBY crieqyeT opraHnsoBaTbh 0by4eHUe 1 MOCTOSIHHOE MOBbILLIEHWE KOMNETEHTHOCTU B obnacTu Bl kak
Ha paboumx MecTax, Tak 1 B Cneumann3npoBaHHbIX y4eOHbIX LeHTpax (mogpasaeneHunsx), MCXoast U3 NocTaBleHHbIX Lenen 1
3agad. B obrnactb komneTeHuun paboOTHMKOB criedyeT BKMYaTb MeToAbl M MHCTpyMeHTbl Bl, a Takke gpyrve metonpl,
npumeHsiemble opraHusaumen 8 CMBIT.

7.3 OcBeOMIIEHHOCTb

PaboTHUKM opraHnsaumm JomkHbl 6bITb OCBEAOMIEHDI O:

- nonuTtuke n uensax CMBIT;

- cBoeM Bknage B obecnedveHune 6e3onacHoOCTM pabOTHUKOB, MPOAYKLUMM, MPOLECCOB, B BbINOMHEHWE TpeboBaHWI
notpebutenen (8.2), poctmxkeHne Tpebyemon pesynbratmBHocT CMBI, Bkntovas npeumyliecTBa OT  YydlleHust

pesynbtatusHoctn CMBIT;

- nocneacTeusix HecooTBeTCcTBMSA TpeboBanmam CMBIN, B ToM uucne HecoOntogeHWss MNONoXeHuh CcTaHOgapToB,
pernameHToB, UHCTPYKUUIA U ApYyrMx obsi3aTenbHbIX gokymeHToB CMBIT.

7.4 O6meH nHdhopmaumen

7.4.1 OpraHusauust gofmkHa onpeaenvTb NoTPeBHOCTb BO BHYTPEHHUX U BHELUHMX KaHamnax KOMMYHUKaLWIA, CBSA3aHHbIX C
CMBI, Bkntoyas:

a) kakas nHdopmaums dyaet nepenasaTtbhes;

©0) korga u B kKakmx crydyasx 6yaeTt nepegaBaTbCs MHGPOPMaLUS;

B) KOMy ByaeT nepefaBaTbCs MHGPOPMaLUS.

WHdopmauus, cesasaHHas ¢ CMBIT, gomkHa BkntovaTb B cebs:

a) TpeboBaHusi NoTpebuTenemn n Apyrux 3aMHTEPECOBaHHbLIX CTOPOH;

6) pesynbTaTtbl (PYHKLMOHMPOBAHWSA MPOLIECCOB CO3AaHWsA LEHHOCTM ANA MoTpebuTens M Opyrux 3anmHTepecoBaHHbIX
CTOPOH.

7.4.2 B nudopmauuio, ceasaHHyto ¢ CMBIT, cnegyeT Takke BkIoYaTh:

a) XapaKTepUCTUKN NPOLECCOB CO3aaHUS LIEHHOCTU, B TOM YMCIe BO3MOXHOCTM NPOLIECCOB;
6) OLLEHKY pearnbHbIX U MOTEHUMAlbHBLIX MOTEPL B NOTOKaX CO34aHUS LLEHHOCTY;

B) nepeyveHb Npobrem B npoLeccax co3naHus LeHHOCTH;

r) obnactu ynydwenuns CMBIT.

OpraHusaumu crnegyeT UCMNonb3oBaTh KaHamnbl KOMMYHUKaLWUA ANa OCYLLEeCTBNEHUS NPsiMbIX 1 obpaTHbix cBsAsei B CMBI
Kak no BepTukanu (No ypoBHSAM ynpaBreHus), Tak 1 Mo ropusoHTanm (no yHKUUsIM).
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MpumeyvanHns

1 K kaHanam KOMMYyHWKaUMW crieqyeT OTHOCUTb WMH(POPMaLMOHHbIE [OCKM, COBELLaHWs, [OKYMEeHTOoOOopOoT,
NMHPOPMaLIMOHHbIE CUCTEMBI U ApYyrne cnocodbl obmeHa nHdopmaLmen.

2 K npsiMoii cBA3M criegyeT OTHOCWUTL Nepefdadvy MHGOPMauMM OT BbICLIErO PYKOBOACTBA oOpraHusauuv K
3aMHTepecoBaHHbIM CTOPOHaM.

3 K oBpaTHolt cBsiau criefyeT OTHOCUTL Nepefadvy MHOPMaLMKU OT 3aMHTEPECOBaHHBIX CTOPOH K BbiCLLEMY PYKOBOACTBY
opraHusaumu.

7.5 [lokyMeHTupoBaHHasA nHopmauums

7.5.1 O6LwmMe NonoxeHns

CMBIT opraHmsaLmm gormkHa BKoYaTh B cebs:

a) JOKYMEHTUPOBaHHY0 MHpopmaLmto, Tpebyemyto HAaCTOSILLMM CTaHOaapPTOM;

6) [LOKYMEHTMPOBaHHYK WHMOpPMaLMIO, OnpedeneHHyl opraHusaumMen kak Heobxoaumyo ans  obecneveHus
pesynbtatusHoctn CMBIT.

MpumeyaHne - CTeneHb [AOKYMEHTMPOBAHHOCTM M 00bEeM [OOKYMeHTMpoBaHHOM uHGopmauun B CMBI1 opHon
opraHv3aummn MoryT oTnmM4aTbecsa OT ApYro B 3aBUCUMOCTY OT:

- pa3mepa opraH13auun 1 ee Buaa AesATeNbHOCTU, NPOLECCOB, NPOAYKLMN U YCIYT;
- CINIOXXHOCTU U UX B3aMMOZENCTBUS;

- KOMMETEHTHOCTW PabOTHUKOB.

7.5.2 Co3aaHune mn akTyanusauus

Mpu co3gaHum K akTyanusauum OOKYMEHTMPOBAHHOW MHOpMauUM opraHu3aumst AofMkHa COOTBETCTBYHOLIMM 0Opa3oM
obecneynBaTb:

a) ee ngeHTMKKaLMIO U onucaHne (Hanpuvep, HasBaHwe, AaTta, aBTop, CCbITOYHbLIN HOMEP);

0) ee dhopmat (Hanpumep, A3blK, BEpPCMA NporpammMHoro obecneyeHusi, rpacdmyeckme cpeacTea) U HocuTenbs (Hanpumep,
OYMaKHbINA U SNEKTPOHHbIR);

B) aHanu3 un oduumansHoe ofobpeHne ¢ TOYKM 3peHUs OCTaTOYHOCTU U NPUTOAHOCTH.
7.5.3 YnpaBneHue 4OKYyMeHTUPOBaHHOW MHdopmaLmen

[okymeHTUpoBaHHas uHdopmaums, Tpebyemas CMBIT ©n HacToswuM CcTaHOapToM, AOMMKHA HaxoauTbes nopg
yrnpaBreHneM B Liensx obecneveHus ee:

- AOCTYNHOCTU U NpUroaHoCTU, rae n Kkorga oHa Heobxoauma;

- AOCTaTOYHOW 3almTLl (Hanpumep, OT HeCOBMOAEHNUA KOH(MOEHLUUANbHOCTA, OT HeHaanexallero UCnofb3oBaHus Unu
noTepu LieSIoCTHOCTK).

[ns ynpaBneHvsi JOKYMEHTUPOBaHHON MHpOpMaLMel opraHnsaums OOrkHa npedycMaTtpuBaTh criedylowme AencTBus B
TOM CTEeNneHW, HacKOMbKO 3TO MPUMEHMUMO:

- €e pacnpegeneHue, obecne4veHne AOCTYNHOCTWN, BOCCTAHOBIIEHNE N UCMOJ1Ib30BaHNE;

- XpaHeHune n obecneyeHne COXPaHHOCTH, BKIOYasA YETKOCTb;
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- ynpaBnieHne N3MeHeHUsiMu (Hanpumep, ynpasneHne BepCcUsiMu);

- COXpaHeHWe JOKYMEHTOB B TEYEHME YCTaHOBIEHHBIX CPOKOB, a Takke UX yaaneHue.

[okymeHTMpoBaHHas MHoOpMauusi BHELLHErO MPOUCXOXAEHUs, OnpedernieHHasl opraHv3auunen kak Heobxoaumasi ans
nnaHnpoBaHnst U pyHKUMoHnpoBaHusa CMBI, gomkHa ObiTb COOTBETCTBYHOLWMM 006pa3om MaeHTUPULUMPOBaHa U HaXOANTLCA

nog ynpassieHUEM.

Mpumeyanve - [ocTyn nogpasymeBaeT paspelleHne NpocMoTpa AOKYMEHTUPOBaHHOW MHOpMauMy Unu paspeLueHune
MPOCMOTpPa C NOSTHOMOYUAMM MO BHECEHMIO U3MEHEHUIA B JOKYMEHTUPOBaHHY0 MHGOpMaLWIO.

8 ONEPALUUNOHHAA OEATENBbHOCTDb
8.1 NMnaHnpoBaHue 1 ynpaBneHue onepaunoHHON AeATEeNbHOCTbIO

OpraHusaumst 4oSMKHa OCYLLECTBIATbE MEHEeKMEHT npoueccoB (4.4) ¢ y4eTOM AEACTBUN, YKa3aHHbIX B 6.1, B OTHOLLEHUN
pYCKOB NOCPeaCTBOM:

- NNaHNPOBaHNS onepaLmoHHON AeATeNnbHOCTU Ana JocTukeHns uenen CMBIT (6.2.1);

- opraHMsauMn onepauMoHHOW OEeATENbHOCTM Kak eAMHOro MoToKa CO3[aHusi LeHHOCTM ONs noTpebuTens Ha Bcex ee
aTanax;

- YCTaHOBIEHUS KPUTEPUEB AMS NPOLIECCOB;
- ynpaBneHust Npoueccamy B COOTBETCTBUM C YCTAHOBIIEHHBIMU KPUTEPUSIMU;

- COXpaHeHuA JJ,OKyMeHTI/IpOBaHHOIZ I/IH(*)OpMaLLI/II/I B obbeme, Heobxogmmom Ans noarBepXxaeHua Toro, 4Yto AaHHble
npoueccChl BbINONMHAINUCH Tak, Kak Obino 3aniaHnpoBaHo.

OpraHusaumsi JomkHa npeacTaBuTb pesynbTaThl NNaHMPOBaHWUS OMepauluMoHHON AesATeNbHOCTU B opMe, MPUHATON B
opraHusaummu.

OpraHusaums JormkHa ofecneuvBaTb, 4TO MNpoLecchl, MepefaHHble BHELHUM OpraHuM3aumaM, HaxoasTtcs noa
ynpaBneHnem.

8.2 OnpepeneHue TpeboBaHU NoTpebuTEeNnen K NPOAYKLUM 1 yCryram

OpraHusaums gormkHa onpeaensite TpeboBaHust noTpebuTenen K NpoayKuun 1 ycnyram, B TOM Yucre TpeboBaHus K:
a) KayecTBY;

©) ctonmocTy;

B) o6bemawm,;

r) cpokam BbIMOJTHEHNS 3aKa3a.

Mpu onpepeneHnn TpeboBaHWA K NpoayKUMM U ycriyram cnegyeTt onpefensTb W y4nTbiBaTb NOTPEBHOCTU N oXuaaHus
BCEX 3aUHTepeCcoBaHHbLIX CTOPOH (4.2).

Ha ocHoBe TpebGoBaHui, noTpebuTenen Kk NPoAyKUMM 1 ycryram opraHusdauum cnegyeT getannsmposaTtb TpeboBaHus no
06beMy NpPOM3BOACTBA, PUTMMUYHOCTM MPOU3BOACTBA M MOCTABOK, pa3Mepy MOCTaBMAsSieMbIX NapTUR, fOe 3TO NMPUMEHUMO.
HeTtanuanpoBaHHble TpeboBaHUSA K NpoayKLMM U ycriyram crnegyeT paccMaTpuBaTb Kak COCTaBHYH 4acTb BXOAHbIX AaHHbLIX
ONS1 NPOEKTUPOBAHNS.

TpeboBaHMA K NpoAyKUMW W ycryram, a Takke nocrneaylowmne U3MEHeHWs K HUM JOMxHbl ObiTb goBedeHbl A0
3anHTepecoBaHHbIX paboTHMKOB opraHusauuu (7.3).

8.3 lNpoekTupoBaHue
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8.3.1 O6Lwwue nonoxeHus

OpraHusaumsi Npu NPOeKTUPOBaHUM NPOAYKLMM U NMPOLLECCOB AOIHKHA NPUMEHSITb MPUHLMMBI, MeTOAbl U MHCTPYMeHTbI Bl
Ans noucka 1 cokpalleHus notepsb.

B npoueccax NpoeKkTMpoBaHWUS ONsi CHUXKEHUSI PUCKOB, COKpaLLEHWs BpPeMEHW pa3paboTkM U NOoTeHUManbHbIX NoTepb
cnegyeT nNpUMeHsTb:

a) nonunpodeccuoHarnbHble N/MN MeXMYHKLNOHarbHblE KOMaHAbI;
©0) napannenbHo-nocrneaoBaTenbHOe NPOEKTUPOBAHNE;

B) BCTPOEHHOE Ka4yeCcTBO, BKIOYasi METOAbI NpefynpexaeHust owmnbok;
r) cneunanuaMpoBaHHble MHPOPMAaLUMOHHbLIE CUCTEMbI;

[) MeToAbl MPOEKTHOrO yrnpaBneHus.

OpraHusaumss [omkHa naHMpoBaTb MNPOEKTMPOBaHME W pa3paboTky NpoAyKUMM M MPOLECCOB AN  BbIMOSIHEHUS
TpeboBaHMI K NPOAYKLMM 1 yCIyram € TOYKU 3peHUst ToTpedutens.

OpraHusaumsi 4oMmKHa JOKYMEHTUPOBaTh pe3yrbraThbl NIaHUMPOBaHWS NPOEKTUPOBAaHUS U paspaboTku B hopMe, NPUHSATONM
opraHusaumen, ncrnonb3ys cpeacTsa BUsyanusauuu.

MpumeyaHne - PekomeHayeTcss B MONUMNPOMECCUOHANbHbIE W/MNU  MEXAYHKUMOHANbHbIE KOMaHAbl NpUBIEKaTh
npeacTaBuTenei NoCTaBLLUKOB.

8.3.2 NpoekTpoBaHue npoayKuumn
Ha aTane npoekTnpoBaHus NPOAYKLMKN opraHu3auns 4omkHa obecneynBaTh 3agaHHble yHKUMOHANbHbIE U CTOUMOCTHbIE
XapaKTepuUCTUKN NPOEKTUPYEMON MPOAYKLIMM HA OCHOBE NPOrHo3a pbIHOYHOM LieHbI, pacyeta cebecTonmocTu n TpeboBaHuii B

cooTBeTCTBUM C 8.2.

OpraHusaumn criegyet YyCTaHOBWTb, OTCREXMBATb W MOCTOSIHHO  ynydwaTb  cliegylolme  XapaKTepuCTUKW:
NPOAOIKUTENBHOCTb, PABHOMEPHOCTb, KAYeCTBO, CTOMMOCTb NMPOEKTUPOBAHUS MPOAYKLUN.

8.3.3 NpoekTpoBaHue npoleccos

PesynbTraTbl IPOEKTUPOBaHNSA NPOLLECCOB AOMKHbI ObiTb NpeacTaBrneHbl Kak NOTOK CO34aHUS LEHHOCTU, XapaKTepUCTUKN
KOTOPOro COOTBETCTBYIOT TpeboBaHnsM noTpebutenen (8.2).

K xapaktepucTtukam noToka co3gaHusl LEHHOCTU criegyeT OTHOCUTb, FAe 3TO MPUMEHUMO:
a) ko3 PULMNEHT 3hPEKTUBHOCTN NOTOKA CO3AAHUS LLEHHOCTY;

0) BpeMsi TakTa;

r) BpemMsi Npon3BoACTBEHHOMO LIMKNa.

Mpv NpoeKkTUpoBaHUM NPOLLECCOB credyeT NpeaycMoTpeTb nepedady YacTi ynpaBreHYeckux yHKUMIA B MOTOK co3daHus
LIEHHOCTH.

MpumeyaHna

1 lNepepmada ynpaBreHYecknx QYHKUUA, TakMX Kak MraHUpOBaHWE, KOHTPONb, KOOpAuHauus, obecrnedvBaeTcs
npumeHeHmem metofos bll: kaH6aH, cTaHgapTu3aums paboTbl, Bu3yanuaauusa n ap. B cootsetcteum ¢ FOCT P 56407.

2 KoadppmumeHT adhdeKTMBHOCTM MOTOKA CO34aHWsi LIEHHOCTU OnpeaensieTcsl OTHOLEHMEM BpeMeHn o0paboTku
(BpemeHun fobaBneHns LeHHOCTH) K 0bLLeMy BPEMEHN HaXOoXAEeHWS MPOAYKLMM UMK YCNYrX B NMOTOKE CO34aHUSA LIEHHOCTMU.
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8.4 YnpaBneHue BHelWHNM CHabXeHMeM (nocTaBLUMKamMu)

8.4.1 OpraHusauua gormKkHa ynpaBnATb NocTaBkamu Ans obecneyeHust coOTBETCTBMA TpeboBaHusM notpebutenen, B
MHTepecax KOTOpbIX MPOBOAMTCS 3aKynka NpogyKLMN U YCINyr, B OTHOLLIEHWU:

a) Ka4ecTBa ¥ NOTPEOBUTENBCKNX CBOWCTB 3aKynaemMomn NpoayKumm 1 ycnyr;
©) cpokoB 1 06beMa;
B) ynpaBlieHusi puckamu.

I'IpM ynpasrieHnn nocTtaBkamMmn crneayert obecneynBaTb CUHXPOHM3aUNK NOCTaBOK C MOTOKOM CO30aHUA LEHHOCTU
opraHusauuu.

MpumedaHne - CnepyeT paccMmaTpuBaTb TpeboBaHWA BHELLHUX WM BHYTPEHHMX MNOTpebuTenen opraHusaumu (B psige
OpraHusaumi K BHyTPEHHUM NOTPEOUTENAM NPUMEHSIIOT TEPMUH "YHKLUNOHANbHbIN 3aKka34ymk").

8.4.2 Mpwu ynpasneHnn NocTaBkaMm opraHu3aLmn cregyeT yuynTbiBaTh:
a) COOTBETCTBME CUCTEMbI MEHEIXKMEHTA NPEANPUATUS NOCTaBLLMKa TPeGOBaHMSAM HAcTOSLLEro CTaHaapTa;

6) AeMOHCTpUpyeMble NOCTABLUMKOM XapakTEPUCTUKM: CPOKM (TOYHO BOBpeMsl), 06 bemM MUHUMAsbHOW NapTuK, KayecTBo
nocTaensieMoi NPoAyKUMK, C Y4EeTOM PUCKOB, CBA3AHHBIX C NOCTaBLUUKOM;

B) BO3MOXXHOCTb COBMECTHOWN AEATENbHOCTI C NOCTaBLUMKOM Mo pa3suTuio ero CMBIT.

Opl’aHI/I3aLI,I/IM cneanyeT ycCtaHaBnuBaTb AOJITTOBPEMEHHbIE OTHOLWIEHUA C MOCTaBLMKaAMMU KaK ycroBue MNOCTOAHHOIO
yny4duweHna n cokpalleHuna notTepb B Leno4ke NnocTaBoK.

8.5 NpousBoacTBO NpoAYKUUM U OKa3aHUe ycnyr, nocnenpofaxHoe o6cnyXuBaHue
8.5.1 O6Lwue nonoxeHus

OpraHusaumsi gorkHa paspabaTtbiBaTb, MPUMEHsSITb, NOAAEPXKMBaTb M ynydwaTtb MOTOK(M) CO3[4aHMs LEHHOCTU Ons
notpebuTens(en) B COOTBETCTBMM C peadynbTatamu npoektupoBanus (8.3) n TpebosaHunsimu (8.2).

Opl’aHI/I3aLI,MF| AOJDKHa OCYLWEeCTBNATbL B YyNpaBlA€MbIX YCNOBUAX MNpoOuM3BOACTBO NpoAyKuuK, OKa3aHue ycnyr,
JeATernbHOCTb MO NOCTaBKe U, rae aTO NPUMEHUMO, AENCTBUA NOCIe NOCTaBKKW, BKNKOYasa NocnenpoaaxHoe 06CJ'Iy)KVIBaHMe.

MpumedaHue - Ynpaensiemble yCroBUs BKMOYaOT B cebs:

- Hanu4Me npoweayp NnaHMpoBaHNsa 1 obecneyeHns HEOH6XOAMMBIMU pecypcamm NoToka CO34aHNs LLEHHOCTY;

- Hanu4ne Heobxo4MMOM JOKYMEHTALMWN AN peanu3aummn NoToka Co3gaHus LLeHHOCTH;

- Hanu4me npolecca NoAroTOBKM NepcoHana Ans peanusaunm noToka co3aaHns LEHHOCTY;

- Hanu4me npoLecca MOHUTOPMHIa NOTOKa CO3AaHNsA LLEHHOCTY;

- Hanu4Me npolecca aHanuaa u yny4lieHus noToka co3faHusl LLeHHOCTH;

- obecneveHre COOTBETCTBYHOLLEN NPOM3BOACTBEHHON cpeabl AN peanuaaunm noToka co3gaHns LEHHOCTW.

OpraHusaums gormkHa onpeaensiTe XapakTepUCTUKM NOToKa co3aaHust ueHHocTu (8.3.3) n obecneunBatb MX COOTBETCTBME
TpeboBaHuaM notpedutenen (8.2). [Ina 3TOro opraHnsaums OOSbkHa onpenenaTb U NPUMEHATb COOTBETCTBYHOLLME METOAbI U
WHCTPYMeHTbI BI.

8.6 YpoBHM NOTOKA CO3AAaHMA LLEeHHOCTHU
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8.6.1 OpraHusauun cnegyet paspabaTbiBaTb, NPUMEHSATb, NOAAEPXKUBATL M Yry4llaTbh NOTOK(M) CO34aHMA LEHHOCTM Ans
notpebuTens(en) Ha cnegyroLmnx YpoBHSIX:

a) MeXopraHn3auMoHHOM YPOBHE;
©) ypoBHe opraHu3saLmu;

B) YPOBHE NPOLECCOB;

r) ypoBHe onepauui.

8.6.2 Ha kaxxgom BblaeneHHoM opraHusaumen ypoBHe NOTOKN CO34aHUSA LEeHHOCTU AOSMKHbI (bOpMVIpOBaTbCFI Ha OCcHOBe
onpepenexHna:

a) LEHHOCTU C TOYKM 3peHust NoTpebuTens;

©) maTepumanbHbIX 1 NHPOPMALNOHHBLIX MOTOKOB;

B) nopsiaka AENCTBUIA NO YNy4YLIEHNIO NOTOKA CO3AaHNsA LLEHHOCTN.

8.6.3 [lononHnTensbHO Ha MeXopraHn3aLUMoOHHOM YPOBHE NMOTOKU CO34aHUsi LEHHOCTU criegyeT hopMUPOBaThL HA OCHOBE:

a) WMHTEerpaumm NoTOKOB CO3[4aHUSA LLEHHOCTU OpraHuM3auni, BXOAALMX B LENOYKy MOoCTaBOK, B €AVHbIA NOTOK CO3daHus
LEeHHOCTN ON1A KOHEYHOro nosfb3oBaTenis,

6) peanusaunm NpUHLMNA BbITATMBaHWS 3aKa30B KOHEYHbIM MOSb3oBaTeNeM B LienuW NoCTaBoKk;

B) onpeaenexHns mnHaHCOBOro(bix) MOTOKa(oOB) NO BCEM LIENOYKe NMOCTABOK.

8.6.4 [lononHnTeNbHO Ha YpOBHE OpraHn3aumm NoTOKM CO3AaHNs LLEHHOCTY crneayeT (hopMMpoBaTh Ha OCHOBE:
a) UHTerpaummn NoToKa co3faHusl LLeHHOCTM OpraHu3aunm B eQHYH0 LIeNoYKy MOCTaBOK MO KOHKPETHOMY MPOAYKTY;
6) peanusauny NpUHLMNA BbITATMBaHWSA B MOTOKE CO3[aHNS LIEHHOCTW OpraH13auuu;

B) onpeaeneHns hnHaHCOBOro(bix) MOTOKa(oOB) NO BCEM LIENOYKEe NMOCTABOK.

8.6.5 [ononHMTeNbHO Ha YypOBHE MPOLIECCOB OpraHv3auuy MOTOKM CO3AaHWsl LEeHHOCTU crieayeT hopMupoBaTb Ha
ocHoBe:

a) MHTEerpauunm npoueccoB B NOTOK co3aaHNA LEeHHOCTU opraHunsaunn;
6) peanunsaunn npuHUmMna BbITArMBaHMUA B npoLeccax.

8.6.6 [lononHuTenbHO Ha ypoBHE onepauuii NOTOKU Co3daHUs LLEHHOCTU criedyeT popMMpoBaTh HAa OCHOBE MHTerpaumm
ornepauyit B NpoLecchl opraHnsaumm, obpasytoLme NoTok Co3gaHusa LEHHOCTU AN BHYTPEHHUX noTpebuTeneii.

8.7 CtaHgapTnsauma paboTbl

8.7.1 OpraHusauusi jormkHa obecneynTb BOCNpPOM3BOAUMOCTb OMepaLuii, NpoLEecCcoB B NOTOKE CO34aHWUsi LEHHOCTU Ans
obecneyeHnss UX COOTBETCTBMS YCTaAHOBMEHHbIM TpeboBaHuam (8.2). OpraHusaumnsa OOfkHa onpegenuTb U NPUMEHSTb
Kputepumn n Metoabl obecneyeHnsi BOCNpOn3BOAUMOCTH.

8.7.2 OpraHuzaumsi porkHa onpefenuTb NOTPeOHOCTE B AOKYMeHTauuu ansi obecneyeHusi BOCNPOU3BOAMMOCTM
onepawmii, NPOLECCOB B NOTOKE CO3[aHMS LIEHHOCTU, pa3paboTaTb, BHEAPUTb U NOAAEPKMBaTbL B akTyanlbHOM COCTOSIHAM B
cooTBeTCTBUM C 7.5. Ha ocHoBe pa3paboTaHHOW AOKYMEHTauuM opraHusaums OomkHa NPOBOAMTE HEOOXO0OUMYO NOATOTOBKY
paboTHMKOB.

Pa3paboTaHHble JOKYMEHTbI crieyeT UCMoSIb30BaTh B Ka4eCTBE OCHOBbI A1 MOCTOSHHOIO yny4iexus (10).
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MpumeyvanHns

1 BocnpoussoamMmMocTb npegnonaraeT NOBTOPEHUE BO BPEMEHU YCTAHOBINEHHOTO Nopsiika AeNCTBUN U UX pe3ynbTaToBs.

2 B kayecTBe OOKYMEHTOB MOrYT MCMOMb30BaTbCH CTAHAAPTbl OpraHuW3auvu, pernameHTbl, Npoueaypbl, UHCTPYKLUA 1
Apyrue Buabl JOKYMEHTOB, MPUHSTbIE B OpraHv3auun. JokyMeHTbl MOryT cogepxaTb NopsiioK, CXembl BbIMOMHEHUS paborT,
CXeMbl NMPOLLECCOB, NMaHNPOBOYHbIE peLleHUs, TpeboBaHUsi N0 BPEMEHW BbINONHEHWUS1 paboT, NX BOCNPOM3BOAUMOCTHY U Ap.

8.8 YnpaBneHue nameHeHnAMU

OpraHusaumsi  JOfKHa  yNpaBnsTb  3anfaHWpOBaHHbIMW - U3MEHEHMSIMM M aHanuMaupoBaTb  MOCNEeACTBUSA
HenpeayCcMOTPEHHbBIX W3MEHEHWUW, npeanpuHumasi, npu HeobXxoaumocTu, OEWCTBUSI MO CMSITYEHMI0 ToObIX HeraTUBHbIX

BO3ENCTBUN.

9 OLEHKA KAYECTBA ®YHKUNOHUPOBAHUA

9.1 MOHUTOPUHT, U3MepeHUe, aHasrIM3 U oL eHKa
9.1.1 OGLme NonoxeHns

OpraHusauns gomkHa onpegenuTs:

- YTO JOIMKHO noanexaTb MOHUTOPUHIY N N3SMEPEHUSAM;

- METOAbl MOHUTOPWHIA, M3MEPEHWsl, aHanu3a W OLEHKU B TOM CTEMNeHW, HaCKOMbKO OHM MPUMEHUMbI, B LIENAX
obecrneyeHmnst 4OCTOBEPHOCTU pe3ysbTaToB;

- Korga AgoJ1KHbl NpoBOANTLCA MOHUTOPUHT U U3SMEPEHUA;
- Korga pesyJibtatbl MOHUTOPUHIa n I/I3MepeHI/II7I DOMXKHbI ObITb npoaHanu3anpoBaHbl N OLEeHEHbI.

OpFaHI/I3aLI,I/I$-I OOJNKHa COXpaHATb COOTBETCTBYHOLWYH [OOKYMEHTUPOBaHHYH Mchopmau,mo KakK cBuagetenbCTBa
NOJTy4EeHHbIX pe3yJibTaToOB B COOTBETCTBUN C 7.5.

OpraHusaums 4omkHa oueHuBaTh pesyrbTaThl, CBA3aHHbIE C AeATeNbHOCTLI0 B o6nactu bl, n pesynetatneHocts CMBIT.

I'Ipm nposeaeHnm MOHUTOPUHIa, USMepeHusa, aHanmsa 1 OUueHKM opraHn3auna OoJmkKHa Mcnofib3oBaTb COOTBETCTBYHOLLNE
CTaTucTtn4eckne MetToabl.

Mpumeyvanne - FOCT P UCO/TO 10017 cnenyeT ucnonb3oBaTh B Ka4eCTBE PYKOBOACTBA.

9.1.2 MOHUTOPUHI U U3MEPEHUA

OpraHun3aums gormkHa NnpoBOAMUTb MOHUTOPWHI U N3MepeHMe NOTOKa(0B) CO3AaHUSA LIEHHOCTH.

OpraHusauumm criegyeT NpoBOAUTE MOHUTOPUHT Y U3MEPEHUE XapaKTEPUCTMK MOTOKA CO3AaHUS LIEHHOCTU Ha YPOBHSX:
a) MeXxxopraHn3aLoHHOM: B Lienu NoCcTaBoK Npu B3anMoAenCTBNM C NOCTaBLLMKaMy U NoTpebutenamu,;

©) ypoBHe opraHusaLmu;

B) YPOBHE NpOLIECCOB OpraHu3aunu;

r) ypoBHe onepauun.

I'Ipmmeanme - XapaKTepI/ICTVIKI/I KaXaoro nocnenyrulero ypoBHA AeTalmM3npyroT XapakTepUCTUKM BbllLECTOALLETO.

MOHI/ITOpVIHF N n3aMepeHuna cnenyeT npoBoAnNTb B HacCTU:

- OOCTUXKEHUSA Lienen;
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- BOBJie4YeHuA nepcoHana,
- MOCTOAHHOIO yny4yLieHuna.

OpraHusaummn criegyeT OCYLECTBMSATb MOHUTOPMHI CTENEHW peanusauum BCEX MPUMEHSIEMbIX MHCTpyMeHToB Bl un
pe3ynbTaToB MUX NMPUMEHEHUS.

9.1.3 AHanns3 u oueHkKa

OpraHusaumun crnegyeT NpoBOAMTbL aHanM3 M OLEHKY AaHHbIX, MOMYYEHHbIX B pe3ynbraTte MOHUTOPUHra U U3MEPEHUN
(9.1.2) n gpyrnx NCTOYHMKOB ANsi onpeaeneHnst obnacten ynyyeHus.

9.2 BHyTpeHHUe ayauTbl

OpraHusaums JormkHa NpoBOAUTL BHYTPEHHWE ayauTbl Yepes3 3annaHMpoBaHHbIE MHTepBanbl BPEMEHW AN NOMyyYeHus
nHcpopmaumm o Tom, Yto CMBIT:

a) COOTBETCTBYET:

- cO6CTBEHHBIM TpeboBaHMAM opraHm3aummn k ee CMBIT,

- TpeboBaHMAM HacTOsLLEro cCTaHaapTa,

- TpeboBaHuam notpedutenen k CMBIT opraHnsaumm - Tam, rae OHW YCTaHOBIEHbI;

©0) pe3ynbTaTUBHO BHeApPEHA M NoaaepXXnuBaeTcs B paboyem COCTOSAHUN.

OpraHusaums gomxHa:

a) nnaHupoBaTb, pa3pabaTbiBaTb, BHEAPATb U NOAAEPXKMBaTb B paboyeM coCTosHUM nporpammy(Mbl) ayamToB, BKIOYas
NepuoanYHOCTL U MeTOAbl NPOBEAEHMS ayaUTOB, a TakkKe OTBETCTBEHHOCTb, TPeEOOBaHWS, Kacarolmecss NiaHUPOBaHUs, U
npeaocTaBneHne oT4yeTHocTu. [porpamma(mbl) ayamtoB pormkHa(bl) paspabaTtbiBaTbCA C YY4ETOM BaXXHOCTU U 3HAYEHUS
NpoBepsiEMbIX MPOLIECCOB U pe3ynbTaToB, NOMYYEHHbLIX NPU NPOBEAEHWUUN NPEeAbIAYLLNX ayaUTOB;

0) onpenenaTb KPUTEPUM ayAUTOB 1 0ONacTb NPOBEPKN ONS KAXKAOro ayauTa;

B) BblIOMpaTb ayauTOpPOB W MPOBOAWUTL ayauTbl Tak, 4ToObl obecneumBanacb OOBLEKTMBHOCTb U OECMpPUCTPACTHOCTb
npolecca ayauTa;

r) obecneumBaTtb Nepeaady MHGOPMaLUMK 0 pedynbTaTax ayauToB COOTBETCTBYIOLLMM PYKOBOAUTENSIM;

[) COXpaHsATb [AOKYMEHTMPOBaHHY0 MH(OPMaLUIO Kak CBUAETENbCTBO, MOATBEPXKAalollee BHeOpeHWe nporpammb
ayauUTOB M MOSyYeHHble pesynbTaThl ayauToB.

B nporpammy ayguToB cnegyeT BKOYaTh NOTOK(M) CO34aHUS LLIEHHOCTU, Kak uMetowmnin(me) ocobytro BaxkHocTb ansa CMBIT.
Mporpamma(bl) ayauTa cnegyeT paspabaTtbiBaTb, NMPUHMMAas BO BHMMAaHWE KOMUYECTBO U 3HAYMMOCTb HECOOTBETCTBUI B
CMBI1, BbISIBNEHHbIX paHee AN TEX WU WHbIX MPOLECCOB W/WNM noapasfeneHnid, a Takke BIUSIHWE NPOBEPSIEMbIX
MPOLLECCOB U/UnK NoApasfeneHnin Ha NOTOK CO34aHNs LLEHHOCTU As KOHEYHOro NoTpebuTens.

Mpumeyanue - Cm. TOCT P 56406.

9.3 AHanus co CTOpoHbl pyKoBOACTBa

Bbicliee pykoBoACTBO A0SMKHO aHanuanpoBatb CMBIT yepes 3annaHMpoBaHHbleE WHTEpPBanbl BPEMEHM B LENsX
obecneyeHns ee NOCTOSAHHOW NPUIOAHOCTW, OCTAaTOYHOCTU U PE3YNbTaTUBHOCTMU.

OTOT aHanu3 JOIMKEH BKIYaTh B ceb pacCMOTpPEHME:

a) cTaTyca AeicTBuiA Mo pesynbTatam NpeablayLimMX aHanu3oB co CTOPOHbI PYKOBOACTBA;
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©) N3MEHEHMI BO BHELLHMX U BHYTPEHHMX (aKTopax, MMeLWmnX BaxHoe 3HavyeHne ana CMBIT,;

B) peanusaumm NonuTUKK 1 goctmxkeHus uenen CMBIT;

r) nHpopmaLum o pesynbTaTtax AesstensHocTn B obnactu BI1, Bknovas TeHOEHUUM, OTHOCALLMECS K:
- HECOOTBETCTBUAM U KOPPEKTUPYIOLLMM OENCTBUSAM;

- pesynbTaTtaMm MOHUTOPUHIa U U3MEPEHUI U

- pesynbTatam ayguTos;

[) BO3MOXHOCTEWN AN MOCTOSIHHOTO YIyYLleHUsI.

BbixogHble [aHHble aHanM3a CO CTOPOHbl PYKOBOACTBA [OOSMKHbI BKMOYaTb B Cebs pelleHus, oTHocsLmecs K
BO3MOXXHOCTSIM NS MOCTOSAHHOIO Yry4lleHust 1 K niobbim Heobxoanmbim nameHeHmam CMBIT.

Opl’aHI/I3aLI,MF| OOJKHa COXpPaHATb OOKYMEHTUPOBAHHYIO VIHd)OpMaLJ,MPO KaK cBuaeTenbCcTBa, noAareepXaakwlne
pe3ynbTaThbl aHaIM30B CO CTOPOHbI pykoBOACTBA.

B aHanmMs co CTOpOHbl pPyKOBOACTBa criedyeT BkoyaTb paccMoTpeHue cBsisu CMBIT opraHusaumMm ¢ LEHHOCTAMU U
npuvHumnamu BI.

10 YIIYYLWUEHUE

10.1 HecooTBeTCTBUA U KOppeKTUpYyoLwme JencTBus

Mpn nosiBNEHMN HECOOTBETCTBUS OpraHmn3aLmsa OShKHa:

a) pearmpoBaTb Ha AaHHOE HECOOTBETCTBUE U, €CNK 3TO NPUMEHUMO:

- NpeanpuHUMaTh AEUCTBUSA NO YNpaBneHNo U YCTPAHEHUIO BbISIBIIEHHONO HECOOTBETCTBUS;
- NpeanpuMHUMaTh AEUCTBUSA B OTHOLLIEHUN NOCNEeACTBUA AaHHOMO HECOOTBETCTBUS,;

0) oueHMBaTb HEOH6XOAMMOCTbL OENCTBUI MO YCTPaHEHWMIO MPUYNH AaHHOMO HECOOTBETCTBUS, C TeM YTOObl u3bexartb ero
NMOBTOPHOrO NOSABMEHUS UMW NOSIBNEHNS B APYrOM MecTe nocpeacTBOM:

- aHanm3a HecoOTBETCTBUS,
- onpefeneHns NPUYnH, BbI3BaBLUNX NOSBMEHNE HECOOTBETCTBUS, U

- onpefeneHns Hannuusa Apyroro aHanorM4Horo HECOOTBETCTBUS UMM BO3MOXHOCTU €ro BO3HUKHOBEHWS;
B) BbINOMHUTL Ntoboe Heobxoaumoe AencTeme;

r) NpoaHanM3npoBaTh pe3ynbTaTUBHOCTL N0BOro NPeanpPUHATOrO KOpPEKTUPYOLLEro AencTBums 1

4) BHECTU npu HeobxoanmocTu usameHeHns 8 CMBI.

KoppekTupytoLime AercTBUS AOMKHbI COOTBETCTBOBATL NOCMNEACTBUSAM BbISIBIIEHHLIX HECOOTBETCTBUMN.
OpraHun3aums JormkHa coxXpaHaTb JOKYMEHTUPOBAHHYIO MHAOPMaLMIO Kak CBUOETENbCTBO:

- XapakTepa BbIsIBNIEHHbIX HECOOTBETCTBUM 1 NOCNeAYLWNX NPeanpuHATLIX AeACTBUN;

- pesynbTaToB MBOro KOPPEKTUPYIOLLEro AENCTBUS.

OpraHusaumm criegyeT obecneyunTb BbINOMHEHWE KOPPEKTUPYOLWUX OEUCTBUA B NOMHOM obbeme B 3annaHMpOBaHHbIe
opraHusaumen cpoku.
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10.2 MNocTosiHHOEe ynyulueHue

10.2.1 O6wume nonoxeHus

OpraHusaums 4omKHa NOCTOSIHHO YrydllaTh NPUroAHOCTb, aAeKBaTHOCTL U pe3ynbTaTueHocTb CMBIT.
10.2.2 LileHHOCTb Ansa noTpedutenen

OpraHusaumu cnegyeT NPUHUMATL Mepbl MO YBENUYEHUIO LEHHOCTU Ansi NoTpebuteneln Ha Bcex aTanax onepauyoHHON
nedarenbHocTh (8).

10.2.3 Yny4weHue nNoToka co3gaHUA LLeHHOCTHU

OpraHusaums JofmKkHa OCYLLECTBNSATL yNyylleHWe NoToka Co3AaHns LleHHOCTM Ha OCHOBE 3anfaHWpoBaHHbIX AENCTBUIA B
OTHOLLEHMMN puckos (6.1).

Yny4ylleHne noToKa CO3[aHMs LEHHOCTU [OJPKHO paccmaTtpuBaTtbcsi npu 6e3ycrnoBHOM cobniogeHun TpeboBaHui
notpebutenen n obecnevyeHnn rapaHTMPOBAHHOIrO YPOBHSA 6e30nacHOCTH.

Ha Bcex aTanax onepauuoHHON peatenbHocTM (8) criegyeT obecneumBaTtb MOWCK UM COKpalleHWe MoTepb B Liernouke
CO3aHUs LEHHOCTU, HarnpaBieHHble Ha NOCTOSIHHOE CHUXeHWe ce6ecTonMOCTHU.

[esaTenbHOCTb MO ynyydLleHWo crieayeT HanpaBuTb Ha:

- BblpaBHVBaHWE NOTOKOB CO3[aHUs LLEHHOCTH;

- CMHXPOHU3aLIMIO NMOTOKOB CO34aHUSA LIEHHOCTY;

- ynyJlleHne XapakTepucTnK (OUHaHCOBOTO, MHEPOPMALIMOHHOIO M MaTepuasibHOrO NOTOKOB.

MpumevaHne - Be3onacHOCTb MOXET BKIOYaTb B Ce0S1 TEXHUYECKYH0, 9KOHOMUYECKYH, COLManbHYyto, SKOMOMMYECKYo U
Aapyrve Buabl 6e3onacHocTy.

10.2.4 OpraHusauus ynydweHumn
B opraHusauum JomkHbl ObiTe onpeeneHbl U UCMOMNb30BaHbl MHAMBUAYANbHbIE U KOMNMEKTUBHbLIE (DOPMbl OpraHun3aumm

paboTHUKOB AN BOBNEYEHUS B OEATENBHOCTb MO MOCTOSIHHOMY YFyYLLEHUI0 Ha BCeX dTanax onepauvoHHON AeATenbHOCTU
(8), a Takke B passutne CMBIT.
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MpumeyaHue - dopMamm opraHu3aLmMmn paboTHUKOB MOTYT BbICTYNaTh NPOEKTHbIE KOMaHAbI No yry4leHuo, KangseH rpynnbl 1 ap.
BUBJIMOIPA®UA

[11 ISO/IEC Guide 2:2004 Standardization and related activities - General vocabulary

YOK 658.5.011:006.354 OKC 03.120.10 T59 OKCTY 0025

KntoueBble cnosa: 6epe)KJ'IMB06 npon3BoACTBO, CUCTEMa MeHeaXMEeHTa, MOTOK, LEeHHOCTb, NoTepwu,
NOCTOAHHOE yny4lleHue, BblTArmBaHne, 3anHTepecoBaHHbIE CTOPOHbI
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OnNEKTPOHHbIN TEKCT AOKYMEHTa
nogrotosneH AO "Kogekc" n ceepeH no:
odhmumanbHoe nsgaHue

M.: CtangaptuHdopm, 2015
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