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Cata3Pult – Finnish
-Russian Public Private               

Partnership catalyzing new green business 

• DURATION: June 2019- May 2022

• CONSORTIUM: City of Lappeenranta (Lead Partner), GNF, Metropolia UAS, 
St.Petersburg House Property Owners Association, KOSMOS LLC 

• FUNDING: European Union, the Russian Federation, Republic of Finland and City of 
Helsinki (co-financing GNF)

• PROJECT MAIN OBJECTIVE: To attract businesses to invest, locate and operate in the 
Programme area. The Project will contribute to economic and environmental 
development, enhance regional business competitiveness through cross-border 
Public-Private cooperation and catalyze green solutions development in the 
Programme area.

• In details: 3 topics (energy- and ecoefficiency in housing, green 
logistics & mobility, circular economy), 3 expert groups, 6 
business cases, 3 student innovation projects, events, 
publications, study visits, communications and visibility



13:00 - 13:05 Opening and participants introduction round, moderator, Evilina Lutfi, GNF

13:05 - 13:20 Overview on types of business models and existing practices - ESCO, EPC, Leasing and 
Concession Agreements - in Finland and Russia (St. Petersburg), Evilina Lutfi, GNF

13:20 - 13:35 ESCO experience from St. Petersburg - modernisation of heating system, Nikolai Pitirimov, 
Non-commercial Partnership “House Property Owners Association”

13:35 - 13:50 New implementation model and tools for start-up of EPC projects,

Liv Randi Lindseth, Managing director, LinKon AS

13:50 - 14:05 Heating energy saving solution from Finland - variable air volume ventilation system TOPAIR, 
Aki Pohjalainen, Entos Optimisäätö Oy

14:05 - 14:20 Energy storage solution from St. Petersburg, Alexandr Kiyanitsa, VOLTS Battery Ltd.

14:35 - 14:50 Energy savings and carbon footprints from different types and ages of buildings - study from

St.Petersburg, Anna Prokofjeva, Environment office KOSMOS LLC

Discussions and conclusion
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Some bases for this day’s agenda: 

Public/free/open document available on GNF’s web-site:

https://gnf.fi/wp-content/uploads/
2020/05/St.-Petersburg-region-
urban-cleantech-
market-watch-vol.-3.0.pdf

https://gnf.fi/wp-content/uploads/2020/05/St.-Petersburg-region-urban-cleantech-market-watch-vol.-3.0.pdf
https://gnf.fi/wp-content/uploads/2020/05/St.-Petersburg-region-urban-cleantech-market-watch-vol.-3.0.pdf
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Some bases for this day’s agenda: 

Any business starts from communication… Free online glossary:

https://docs.google.com/spreadsheets/d/1wogg4cSq8kdAgxEQDViG8wjbFayxZOhCqE-
xe-82rg0/edit#gid=0
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CA - Concession agreement

ESCO – energy service contract/company

EPC – energy performance contract

Leasing agreement



EU-level: European Green Deal



EU-level: European Green Deal
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2030 Climate and Energy Framework - existing ambition

At least 40% cuts in greenhouse gas emissions (from 1990 levels)

At least 32% share for renewable energy

At least 32.5% improvement in energy efficiency



SULPUn Lämpöpumppuwebinaari 2020, 26.11.2020;
Martin Forsén, President of the European Heat Pump Association EHPA



About Renovation wave…

SULPUn Lämpöpumppuwebinaari 2020, 26.11.2020;
Martin Forsén, President of the European Heat Pump Association EHPA



New game…

SULPUn Lämpöpumppuwebinaari 2020, 26.11.2020;
Martin Forsén, President of the European Heat Pump Association EHPA



New:        Sector integration What is it?

EU -level Global Level







St.Petersburg House Property Owners Association (HPOA) is 

proposing the following ZHK/ZHSK of block of flats buildings as 

Cata3Pult development cases:

1. House-hold cooperative (“ZHK”) No.4 (Kolpino, Tverskaya st., 45, St. Petersburg 

196655);

2. House-hold construction and maintenance cooperative (“ZHSK”) Grafit - GSEC 

(Kolpino,  Zavodskoy pr., 56, St. Petersburg 196657);

3. Home Unit Company (“TSZH”) “On the shore” . ТСЖ "На берегу" (residential 

compound of 5 buildings) (Kolpino,  Anisimova st., 5, St. Petersburg 196655). 





Kiitos!

+358 50 436 2661 evilina.lutfi@gnf.fi Skype: evilina.lutfi

Evilina Lutfi

mailto:evilina.lutfi@gnf.fi

