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OTHET
06 yuactum npoekta Smart Transport s International Bootcamp,
npoweawem 10-12 ceHTabps 2019 roaa B Pure (/1ateuA)
B pamMKax peanusaumnm npoekta #R052 “SmartupAccelerator”
Mporpammbl UHTepper, PernoH banTtuiickoro mops.

10-12 ceHTabpa B Pure (/latBua) npowen International Bootcamp B pamkax peanusaumu
npoekta “Smartup Accelerator”. B KauectBe OA4HOroO M3 y4acTHMKOB B obnactn «3eneHasn
MOBUNBHOCTb» BbICTYNWA POCCUMIACKAA KOMMAHUA-NPOU3BOAUTEND 3aPALHbIX CTAHUMK AR
aneKkTpoTpaHcnopTta Smart Transport (AVT&Co.)

SmartTransport(oT komnaHmn AVT&Co) — NPOEKT Mo pasBUTUIO MHOPACTPYKTYPbl 3apALHbIX
CTAHUMM ana anekTpomobuner no scert Poccum n Ha mexXayHapoAHOM pPbIHKE.

«3a 7 JNeT CywecTBOBaHMA KOMMAHUM Mbl MOAYYUAN YHUKa/bHbIA ONbIT paboTbl B
SHEepreTMYeckon U TpaHCNopTHOU cdepax, NpomsBenn n ycraHoBuan bonee 300 3apsfHbIX
CTaHUMI B TaKUX ropoaax, Kak Mocksa, CaHKT-MNeTepbypr, KannHuurpaa, Omck, TtomeHb, Coum,
Crepnutamak. ns Toro, 4tobbl rapaHTMPOBATb HAWMM KANEHTAaM UCMPaBHOCTb U 3P PEKTUBHYIO
paboToCcnocobHOCTb CTaHLUMIA, Mbl TECTUPYEM MX Ha COOCTBEHHbIX 3N1EKTPOMOBUNAXY.

Kakasa npges nexkana B ocHoBe npoBegeHus International Bootcamp

Llenbto npoBegeHua International Bootcamp B Pure 6blna Koonepauua 3aMHTEpPeCcOBaHHbIX
CTOPOH (CTapTanoB, MHBECTOPOB, BM3Hec-opraHM3aLuMii, KOpnopauunii, HeNPaBUTENbCTBEHHbIX
OpraHu3aumnin, OTNIMYMBLUNXCA CTYAEHTOB WM LUMPOKOM OBLLECTBEHHOCTUN)ANA 0BMeHa 3HAHMAMM
M ONbITOM, MOCTPOEHUA AE/0BbIX KOHTAKTOB M COBMECTHOrO MOMUCKA pelleHuid Ana ycuneHma
KOHKYPEHTHbIX NPEMMYLLECTB KaXKA0ro NPOEKTa Ha MeXAyHapoaHOM PbIHKeE.

[na npoekraSmart Transport meponpuATHe CTasio MECTOM MOJIyYEHUA HOBbIX UAEN U CBENKETO
B3r/1A4a Ha NPOAYKT C TOYKM 3pEHMA NOTPEOHOCTEN Pa3NINYHbIX TPYNN LLENEBOM ayANTOPUMN.

«Kaxkablil PbIHOK MMEET CBOWM YHMWKanbHble OCOBEHHOCTM, M3Yy4YUTb KOTOpble HaUAYyYLNM
06pa3om BO3MOXKHO TO/IbKO NMPWU HENOCPEACTBEHHOM KOHTAKTe C KOHEYHbIMW NoTpebutenamm un
3KcnepTamm B 3ToM obnactu, a Gnarogapa International Bootcamp mbl cmoram noayymTtb
nonesHyto obpaTHylo CBA3b, KOTOPaA NO3BOAM/A HaM cobpaTb HeobxoaMMmble 3HAHUA U UOEN
ANA  MOLEpPHM3AUMM CBOEro MnpoayKTa Ha OCHOBE KOHKPETHbIX 3anpocoB CO CTOPOHbI
npeacTaBUTeNel pasiNYHbIX CTPaH».

Yto npomucxoguno Ha International Bootcamp

Mporpamma International Bootcamp cocTtosina M3 TeOpeTUYEeCKon M NpPaKTUYECKOM YacTen C
BbICTYN/JIEHUAMM Nepes, NPeacTaBUTeNAMN PAa3INYHBIX CTPAH, HAaNPaBAEHHbIMUM HA MONyYeHue
YyYaCTHMKaMM [0CTYyMNa K NOTEHUMaNbHbIM MHBECTOPAM, KAMEHTAM, TECTOBbIM MAOWAAKAM U
APYTMM BO3MOXKHOCTAM Ha BblIOBpaHHOM pblHKe 4epe3 pasBuTyto ceTb napTHepcts. Cpeawn
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YYaCTHMKOB M 3KcnepToB OyTKemna OblAn npeacTaBUTeNU cnepyowmx ctpaH: ®PuHnaHgums,
Weeuua, lrepmanuna, Jlateua, 3ctoHua, MNMonbwa n Poccua.

Ha npoTaxeHuMM ABYX AHEN YYAaCTHMKM KOMaHZ KaXKAoro MpoeKkTa M3y4Yanu CBOK LieseByto
ayaAuTOpUIO, CTPOUAN NPOAYKTOBbIE TUNOTE3bl, M3y4anu MNOTEHLMANbHbIE BO3MOMKHOCTU U
AopabaTbiBanu cBOM NPOAYKT B COOTBETCTBUM C OrPaHNUYEHUAMU BbIBPAHHOIO PbIHKa.

MNocne onpeaeneHnsa LEeNeBOro pPbiHKa BCE KOMMNAHMW AOJIXKHbI bl NOCTaBUTb Nepen coboi
Nno O4HOWN LLe/IN, KOTOPYH OHM KenawT AOCTUTHYTb Mo 3aBeplleHuto International Bootcamp.
Ona nx JOCTUMNEHMA YYACTHUKU CTPOUSIN AOPOXKHbIE KapTbl CBOMX MPOEKTOB Ha OCHOBE
BbIABUHYTbIX M NOATBEPHKAEHHbIX rMnoTes. [poBepKa rMNoTes ocyLwecTBaAAAacb NOCPeaCcTBOM
06LWEeHNA C IKCNEePTaMM OTPAC/IU U BbIACHEHWS OCHOBHbIX BO3MOYKHOCTEM BbIGPaHHOIO pPbIHKa.

«Mbl noobuwanunce ¢ npeacrasuTensimm MoabWwn U NOAYYNAN MHOOPMALMIO O TOM, KaK Yy HUX B
CTpaHe O06CTOAT fena C 3apAAHOM MHOPACTPYKTYPOM, KTO ABAAETCA HAWWMM NPAMbIM
KOHKYPEHTOM, KaK OHM ceba NO3MLMOHUPYIOT Ha PbIHKE, KaKMe OHW MpeasaaraloT peleHus u
YTO MOXKET MPEenATCTBOBaTb MAcWTAbMPOBAHWUIO HalLlero MpoeKTa Ha pbiHOK Monbwwu. Mocne
TOrO, KaK Mbl ONpesenniv PUCKM NPOEKTa, SKCNepTbl 43I HAM HECKO/IbKO LLEeHHbIX COBETOB MO
YNYYLIEHUIO Hawero npoaykta. Tak, Mbl BbIACHWAM, 4YTO PbIHOK [MOAblUM MNepeHacbIWweH
NPOM3BOAUTENAMMN 3aPAAHbIX CTAaHUMIM, OA4HAKO 60/blas YacTb M3 HUX OPUEHTUPOBaHa Ha
CTaHUMK BbICTPOMN NoA3apsaAKM AN KpynHorabapuTHoOro TpaHcnopTta. bonee Toro, Bce cTaHumuy,
HaxoAAWMecs B KPYMHbIX ropoAax, He OCHalLeHbl MPOrpammMHbIM obecneyeHnem, B CBA3U C
3TUM Mbl MOrIM 6bl NO3ULMOHMPOBATL Hale MO KaK KOHKypeHTHoe npeumyuiectso. (*Mog
nporpamMmHbiM obecrnedyeHreM TMOHMMAETCA BCTPOEHHAas B 3aPALHYHO CTAaHUMIO «yMHan
cucTema», KOTopas No3BoJIAET No0/Ib30BaATENAM YNPABAATb PAbOTON CTAHUMM YAANEHHOY.

Oco6eHHOCTU NporpammHoro obecneyeHuns Smart Transport

«B HacTOALMN MOMEHT CNeLManncTbl Hawe KOMNaHUK BeayT pa3paboTKy UHTENNEKTYaIbHOM
CUCTEMbI B3aMMOAENCTBUA CETEN YHMBEPCANbHbIX 3aPAAHbIX CTAHUMI ANA SNEKTPOTPaAHCNOopTa
C BNage/bLLaMM 3N1EKTPOTPAHCMOPTa C NPUMEHEHMEM TEXHOIOTMIN MALWMHHOTO 0byYeHus.

e WHTennekTyanbHad cUCTeMa MOXET WCNONAb30BaTbCA ANA aBTOpM3auuuM B Lenax
ycunenna 6esonacHoctn. Hanpumep, cuctema uaeHTMdUUMpyeT nonb3osatens no
n30bparkeHUto ero aMua M ero aBTomobuna cpeacTBamMm BCTPOEHHOM B 3apsiAHYIO
CTaHUMIO Kamepbl (MOXKET MCNOob30BaTbC COBMECTHO C aBTopu3auueit RFID-kapToit).
[aHHaa pa3paboTka MoxeT 6biTb AopaboTaHa B cooTBeTcTBME C TpeboBaHMAMMU
6e3onacHOCTM 1 TpeboBaHMAMM K 3aWMTe NEPCOHA/bHbIX AAaHHbIX, KOTOPbIE MPOMMCAHbI
B 3aKOHOAaTenbeTBe MNonbLiu.

e WHTennekTyanbHaA CUCTEMA MOXKET BbIABAATb aHOMaAuMM B paboTe ceTn 3apAHbIX
CTAaHUMW, Hanpumep, CAyd4au MoweHHu4ectBa C  RFID-KapTamu:  gonyctum,

2



Sl “lnterres KN m
smartup o - ;

accelerator

no/ib3oBaTeNlb 3aKOHYMA 3apAaKy aBTo B CaHkT-lMNeTepbypre ytpom B 10:00, a yepes 3
yaca, B 13:00, oH Hauyan 3apsarkaTbca B MOCKBe, 4YTO, Ha CEroAHsILHWUA [OEHb,
Ma/IoBEPOATHO.

e HaKonNeHHyl CTAaTUCTMKY (rae, KTO, KOrga, CKOMbKO 3apAaKanca) € NpUMeHeHWem
WMHTENNEKTYa/IbHOM CUCTEMbI MOXHO WMCMO/b30BaTb B LENAX Aa/ibHEWLWEro pas3BuTUA
ceTel 3apAAHbIX CTAHUMM, NOBbIWaA ypoBeHb 6e3onacHoCcTM u cepsuca n Gopmmpys Ha
OCHOBE 3TOr0 PeKaMHble KaMNaHUN.

Kakas npakTuyecKas nosib3a oT yyactua B International Bootcamp

«OCHOBbIBasACb Ha MOJIYYEHHbIX AAHHbIX O pbiHKE MOAbLWM, Mbl BbIABUHYAN PAL, NMPOAYKTOBbIX
rmnoTes, KoTopble Bbln NPOBEPEHbI HECKOIbKMMU UTPOKAMM PbIHKa.

MpeacrtaButensimm  NOMbCKOWM  3HepreTuyeckor  rpynnblPGEHam  6bl10  NpeanoXKeHo
COTPYAHMYECTBO NO Pa3BepPTbIBAHMIO CETM 3apPAAHbLIX CTAHUMMA C aKLEHTOM Ha MPOrpammHyto
060n04Ky. Tenepb nepea Hamu CTOMT 3aga4a A0PabOTKM NPoAYKTa € y4eTom noTpebHocTen m
TpeboBaHMNPGE, a K KOHLYy HOA6pA NnaHMpyeTca COBMECTHOE OCYLLeCTBAEHME MNUAOTHOro
npoekta Ha Tepputopum MMosbwn. B Hawux nnaaHax, Npu COAENCTBMU ropoda WM
3aMHTEePECOBaHHbIX OpraHu3aumin (MHBecTopoB, GUHAHCOBbLIX U IHEPTreTUYECKUX OpraHM3aLnii)
CTaTb €ANHbIM ONEepPaTopPOM CETU 33C B rOpoae M BANKANLLIMX NPUropoaax.

HakonneHHbI1 HaMK ONbIT NO3BONUT NOALEPKMBATH CYLLECTBYIOLLYIO M pa3BMBAaEMYIO B NaaHaXxX
MHPPACTPYKTYPY 33C Ha YPOBHE MEXAYHAPOAHbIX CTaHAApTOB He3onacHoCTH, 6e3aBapuUnHOCTH
n 6e30TKasHoM paboTsbl, c cobatogeHnem gercteyrowmx 8 PO Hopm 1 npasun».

KommeHTapuii yuactHuKa International Bootcamp (Smart Transport)

«Mporpamma International Bootcamp 6bina BbICTPOEHA MAKCMMANbHO MNONE3HO KaK AnA
CTApTanoB HA Ha4a/bHOM CTaAMW peanusaumu, Tak U A ONbITHbIX UFPOKOB PbiHKA. OAHAKo
CTOUT OTMETUTb, YTO MO MPUYMHE CXKATbIX CPOKOB MPOBeAeHMA OyTKEMMA MHOrMe 3aJaHus
NPUXOANNOCH PeLLaTb O4YeHb ObICTPO, @ HA NPOBEPKY NPABUIbHOCTM UX BbIMONHEHUA GU3NYECKM
He 0CTaBasIoCb BpeMeHU. MHorne aKcnepTbl, KOTOpble NPOBOAUAN 0byYeHUe No Bepeansomy
yNy4ylWeHU0 MPOAYKTOB, He ycrneBanuM OTBeYaTb Ha BCE BOMPOCbI U OCTaBAAAM peLleHune
MOCTaB/IEHHbIX 33434 «Ha AOMY», B CBA3M C YEM MHOTrMe BOMPOCbl OCTanncb 6e3 oTBETOB, XOTA
NoNy4nTb 06paTHYO CBA3b NO BbINOAHEHHbIM 334aHMAM OblN10 Obl MONE3HOY.
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REPORT
Company participation in International Bootcamp,
held on September 10-12, 2019 in Riga (Latvia)
in the framework of the project # R052 "Smartup Accelerator"
Interreg Programs, Baltic Sea Region.

On September 10-12, the International Bootcamp was held in Riga (Latvia) as part of the
implementation of the Smartup Accelerator project. One of the participants in the field of "Green
Mobility" was the Russian company-manufacturer of smart charging stations for electric vehicles Smart
Transport (AVT & Co.)

Smart Transport (from AVT & Co) is acompanydeveloping the infrastructure of charging stations for
electric vehicles throughout Russia and on the international market.

«Over the 7 years of the company’s existence, we have gained unique experience in the energy and
transport sectors, produced and installed more than 300 charging stations in cities such as Moscow, St.
Petersburg, Kaliningrad, Omsk, Tyumen, Sochi, Sterlitamak. In order to guarantee our customers, the
serviceability and efficient operation of the stations, we test them on our own electric vehicles»

What was the idea behind the International Bootcamp?

The goal of the International Bootcamp in Riga was the cooperation of interested parties (startups,
investors, business organizations, corporations, non-governmental organizations, distinguished students
and the general public) to share knowledge and experience, build business contacts and jointly search
for solutions to strengthen the competitive advantages of each project on international market.

For the Smart Transport project, the event became a place for new ideas and a fresh look at the product
in terms of the needs of various groups of the target audience.

«Each market has its own unique features, which are best studied only by direct contact with end users
and experts in this field, and thanks to the International Bootcamp we were able to get useful feedback
that allowed us to gather the necessary knowledge and ideas to upgrade our product on based on
specific requests from representatives of various countries».

International Bootcamp event

The International Bootcamp program consisted of theoretical and practical parts with speeches to
representatives of various countries aimed at gaining participants access to potential investors,
customers, test sites and other opportunities in the selected market through an developed network of
partnerships. Among the participants and experts of the bootcamp were representatives of the
following countries: Finland, Sweden, Germany, Latvia, Estonia, Poland and Russia.

For two days, the participants in the teams of each project studied their target audience, built product
hypotheses, studied potential opportunities and refined their product in accordance with the
restrictions of the selected market.

After determining the target market, all companies had to set for themselves one goal that they want to

achieve upon completion of the International Bootcamp. To achieve them, participants built roadmaps
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of their projects based on confirmed hypotheses. Hypothesis testing was carried out through
communication with industry experts and elucidation of the main capabilities of the selected market.

«We talked with representatives of Poland and received information about how their country is doing
with charging infrastructure, who our direct competitor is, how they position themselves on the market,
what solutions they offer and what may prevent our project from scaling to the Polish market. After we
identified the risks of the project, the experts gave us some valuable tips for improving our product. So,
we found out that the Polish market is oversaturated by manufacturers of charging stations, but most of
them are focused on quick-charging stations for large vehicles. Moreover, all stations located in large
cities are not equipped with software; in this regard, we could position our software as a competitive
advantage. (* Software refers to the “smart system” built into the charging station, which allows users
to remotely control charging station work.) »

SmartTransport software features

«Currently, our company’s specialists are developing an intelligent system for the interaction of
universal charging station networks for electric vehicles with owners of electric vehicles using machine
learning technologies.

An intelligent system can detect anomalies in the network of charging stations, for example, cases of
fraud with RFID cards: for example, a user finished charging a car in St. Petersburg in the morning at
10:00, and after 3 hours, at 13:00, he started charging in Moscow, which, today, is unlikely.

e An intelligent system can be used for authorization in order to enhance security. For example,
the system identifies the user by the image of his face and his car by means of a camera built
into the charging station (it can be used in conjunction with RFID-card authorization). This
development can be further developed in accordance with the security requirements and the
requirements for the protection of personal data, which are prescribed in the legislation of
Poland

e An intelligent system can detect anomalies in the network of charging stations, for example,
cases of fraud with RFID cards: for example, a user finished charging a car in St. Petersburg in
the morning at 10:00, and after 3 hours, at 13:00, he started charging in Moscow, which, today,
is unlikely.

e The accumulated statistics (where, who, when, how much was charged) with the use of an
intelligent system can be used to further develop the networks of charging stations, increasing
the level of security and service and forming advertising campaigns on the basis of this»

What are the practical benefits of participating in International Bootcamp?

«Based on the data obtained on the Polish market, we put forward a number of product hypotheses
that were tested by several market players.

For the representatives of the Polish energy group PGE we were offered cooperation on the deployment
of a network of charging stations with an emphasis on the software shell. Now we are faced with the
task of finalizing the product taking into account the needs and requirements of PGE, and by the end of
November we plan to jointly implement a pilot project in Poland. In our plans, with the assistance of the

5



W iaterres N
smartup o "

accelerator

city and interested organizations (investors, financial and energy organizations) to become a single
operator of the e-networks in the city and the surrounding suburbs.

Our experience will allow us to maintain the existing and developing infrastructure plans at the level of
international safety standards, trouble-free and trouble-free operation, in compliance with the rules and
regulations in force in the Russian Federation.»

Comments aboutinternational Bootcamp (Smart Transport)

«The International Bootcamp program was built as useful as possible for startups at the initial stage of
implementation, as well as for experienced market players. However, it is worth noting that due to the
tight timing of the bootcamp, many tasks had to be solved very quickly, and physically there was no time
to check the correctness of their implementation. Many experts who provided training on lean product
improvement did not have time to answer all the questions and left the solution of the tasks set “at
home”, and therefore many questions remained unanswered, although it would be useful to get
feedback on completed tasks»
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MpunoxeHue

Mporpamma

1)

2)

3)
4)
5)
6)
7)
8)

OnpeapeneHve LENEBOrO PbiHKA
e (0630p pblHKa /laTBuK
e (O630pKapToyekcTpaHInternational Bootcamp
MoHWMMaHue noTpebHoCTelM Lenesbix rpynn notpebutenen, pazpaboTka NpoayKTOBbIX
rmnoTes
Speed-dating
O6paTHan cBA3b OT 3KCNEPTOB MO OKOHYAHUM NEPBOTro AHA
BbicTynneHue akcnepTa: rpaMoTHOE NOCTPOEeHME NHBECTULMOHHON Npe3eHTaLmm
Bnpaeo-uHTepBblo
MocTpoeHMe [OPOKHON KapTbl MPOEKTa
O6paTHan cBA3b OT IKCNEPTOB MO OKOHYAHMUM BTOPOTO AHA

CoctaB yyacTHMKoB: Opnos HOpuit Butanbesmny, Tpopumos Anekceint AnekceeBmd, 3MHOBbLEB

AHppeit Anekceesny

Program

1)

2)
3)
4)
5)
6)
7)
8)

BSR as a market for consumers cleantech
e Market overview
e Country cards overview
e Choosing target market
Customer understanding
Speed-dating and growth hacking
Feedback from experts at the end of the first day
Investment pitching and crowdfunding
Video-interview
Roadmap for market entry
Feedback from experts at the end of the second day

List of participants: Orlov Yuri Vitalievich, Trofimov Aleksey Alekseevich, Zinoviev Andrey

Alekseevich

doTooTYET:
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