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Russian shrimp market today

Shrimp consumable volume in Russia — 30 000 tons per year

boiled-frozen fresh frozen chilled

Boiled-frozen shrimp is sold practically in all shops and is considered to be the worst food to be
eaten.

Fresh frozen shrimp is sold only in large cities, it costs more than boiled-frozen, but if it is grown in
China, growth hormones have been used in 99% of cases.

Chilled shrimp is shipped to Russia from abroad in small quantities and it is very expensive. The
production of live shrimp in Russia is 2 tons per year.



Comparison of the cost of chilled foreign shrimp and
frozen one

boiled-frozen fresh frozen chilled

$11,3 per kg. $ 17,7 per kg. $ 40,3 per kg.
(glaze 10-30%0) (glaze 10-30%) (net weight)

If you defrost the frozen shrimp glaze and drain the water, a shrimp weight will change by 10-30%.
But there are some questions left where exactly it has been grown and whether hormones have been
used during its growing. The cost of fresh-frozen shrimp grown in Argentina is $ 38.7 per 1kg.

Also, the taste and quality of frozen and defrosted seafood always differ from chilled or live seafood
in a worse way.



The cost of shrimp produced on a farm in
St. Petersburg

Live shrimp

$ 25,8 per kg.

(net weight)

A aqua farm production module
allows to grow shrimp
continuously and deliver itto a
market every month, despite the
fact that a shrimp grows for 5
months. Under a seasonal
decline in demand, a shrimp
gains an additional weight and
in the season it is sold more
profitably.

Shrimp growing takes place in recirculatory aquaculture systems using natural feedstuff, not using
growth hormones, colorings and antibiotics. Shrimp naturally gains the required commercial weight.



Delivery of live shrimp
to other cities

Shrimp delivery in a live form
(without water) by technology
Waterless Shipping of Live Shrimp

72 hours (3 nights)

Storage of shrimp in a chilled way

120 hours (5 nights)




Estimation of the potential volume of LIVE shrimp market in Russia

city population % 2% population|kg/year kg
Moscow 12 506 458 2% 250 129 2 500 258
St Petersburg 5351 000 2% 107 020 2 214 040
Novosibirsk 1602 815 2% 32 056 2 64 113
Yekaterinburg 1 455 904 2% 29118 2 58 236
Nizhny Novgorod 1264 075 2% 25 282 2 50 563
Kazan 1231878 2% 24 638 2 49 275
Chelyabinsk 1198 858 2% 23 977 2 47 954
Samara 1169 719 2% 23 394 2 46 789
Rostov-on-Don 1125299 2% 22 506 2 45012
Ufa 1270 300 2% 25 406 2 50 812
Volgograd 1 015 000 2% 20 300 2 40 600

Total: 1 167 652 kg

There are 10% of people in any city who care about what they eat. But let's take 2% of them for
making calculations. If 2% of people buy only 2 kg of live shrimp a year, this will be the minimum
potential volume of live shrimp sold in a city. It is necessary to pay attention to the fact that the
number of population is taken from Russian Federation Statistics data. In reality, the number of
inhabitants in these cities is much bigger.



A shrimp farm consists of 3 premises of 1,500 sq m each
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The shrimp farm is located in 3
premises of 1,500 sq m each.

The premises are located in
Leningrad region, in the village of
Telman (3 km away from a Moscow
- St. Petersburg highway). ==

The air temperature in each room is
29 degrees, and the water
temperature in the pools is 28
degrees.

The production volume of the farm
is 200 tons of shrimp per year.




Potential consumers of live shrimp
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Pizzerias Network Retail
Preliminary negotiations with restaurant chains, pub chains and network retailers of premium class
have been made. All of them recognize that they have a strong need for purchases of live (chilled)
shrimp. Today they have to use frozen shrimp of questionable quality.



There are several quarantine and production modules in each
building

A quarantine module A production module

In the quarantine module the postlarva of In the production module (vertically
shrimp brought from abroad is acclimatized integrated pools) the shrimp grows up to the
for a month. marketable mass for another period of 4

months.



The output of shrimp weighing 20 grams is 200 tons per
year from the whole farm




On the farm in the future

Giant freshwater shrimp (RosenberqQ)
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There will be excursion aquariums, fast food and a shop
on the farm




Our partners for the development of the shrimp farm
and fast food chain

Q CEBEPHAS ADMINISTRATION of LENINGRAD REGION
KPEBETKA

Committee of Agro-industrial and Fishery complex

m Department on Fishery development




The state support of aguaculture
In Leningrad region

« 30% Compensation of a recirculatory

aguaculture system cost

After the construction of the recirculatory

aquaculture system (a quarantine module and a
production module), the state is compensating 30% of
its cost

« Compensation of feedstuff - $ 0.42 per kg.

Permanent compensation for the purchase of shrimp
feedstuff is 25 rbl/ kg (cost of feed stuff is 100 rbl / kg)

* Preferential lending - 1,5 - 5%

Companies participating in the state program called
"Development of a fishery complex" receive preferential
loans from Rosselkhozbank at 1.5-5% per annum




Today the site and the hangars are ready
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The technology of cultivation has
been worked out

The financial model has been
calculated

A process of a production
module is being designed

A team of specialists has been
selected

An agreement with
Administration of Leningrad
region has been reached

A reqistration process of
documents for entry into the
state program is being made



THE PROJECT ON CREATING “SEVERNAYA KREVETKA"AQUAFARM
BECAME A RESIDENT OF "INGRIA"BUSINESS INCUBATOR IN 2018

“Ingria” Business Incubator is one of the top 10 business incubators in Europe
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Oonucaxue:

CeBepHas KPEBETKA - CO3AaHME aKBaMEPMb! ANS
BbIPALUMBAHNA KPEBETKM B YCTAHOBKAX 3aMKHYTOTO
BoaocHatenua (Y3B) C UCNonb30BaHUEM
3HeprocOeperanLMx HHHOBAUOHHBIX TEXHOMOTHIA.

Opranuzaumna: 000 «xeHepan [JeBenonMeHT Mpynn»

PyKkoBOAWUTENk NpoekTa: Kupunnos Kupunn




ACCORDING TO “BUSINESS PETERSBURG” NEWSPAPER THE PROJECT ON
CREATING “SEVERNAYA KREVETKA*“ AQUAFARM
HAS TAKEN THE FIRST PLACE AMONG INNOVATIVE PROJECTS

AenoBou
Netepsvpr =

Ha doto: Knpunn Kupunnos, komnanusa INpon3B0iCTBO XWB0W KPEBETKU



Participation in the project office “Smart City”

Company SEVERNAYA KREVETKA has been invited to participate in the project
office "Smart City" created by the Governor of St. Petersburg

DOE D Q)

B anpene 2017 ropa l'y6epHatop Cankr-lerepbypra
I. C. MNMontaB4eHKO pan crapT ropoAckol WMHHOBALMOHHOW nporpamMMe
«YMHbi CankT-TleTep6ypr».

370 npuopuTeTHas NporpamMMa ropoACKoro pas3suTus, HanpaseneHHas Ha
co3aaHne CUCTEMbI YNPaseHns ropoACKUMN DECYPCaMn «YMHbIN rOpoay,
KOTOpas No3sBOAUT MNOBLICUTL Ka4yeCTBO XM3HW HaceneHust n obecrneynTb
YyCTOMYMBOE pa3suTue ropofa. Peanusaums nporpamMMbl OCYLLECTBASETCS
33 CYeT LWMpOKOro BHeapeHus WHOOPMaLMOHHO-KOMMYHUKALMOHHbIX
TexHonoruin (UKT) B ynpasneHne ropockmMMu NpoLeccamMn 1 rnosbileHus
3bdeKTMBHOCTM B3anUMOAENCTBUS rpaxaiaH, npeacrasurtenein busHeca u
OopraHos BnacTu.
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Total cost of the project $ 5 645 161

The amount of required investment is $ 738,709
Own investments - $ 80,645

Ready to give a share in the company - 28%
Return on investment in S years

An investor will receive $ 1 612 903 (21% per
annum)

The money will be spent on the implementation of the first
phase of the project in the first year and the production of 20
tons of shrimp per year



Parameters of the project
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Unit of
Parameter Value
measure

Breakeven point % 15%
Operating lever % 69%
Average value

Gross profit margin ratio % 58%
Operating profit margin ratio % 43%
Net profit margin ratio % 41%

Without a financing

scheme

Planning period month 120
Internal rate of return (IRR) per year % 33%
Payback period, month month 54
Payback period with a discount, month month 61

Index of profitability 4,7



@ The team
CEBEPHAS
KPEBETKA

1. General Manager - Kirill Kirillov, experience of
entrepreneurial activity since 2002.

2. Sales Manager — Sergey Belkov, sales experience since
1998.

3. Engineer-oceanologist — Sergey Kustov, experience of
growing shrimp since 2003, trained in Ecuador, a patent for
utility model.

4. Zoo-engineer-fish breeder — Alexander Krasnosnos,
experience Iin recirculatory aquaculture systems since
2008.




Contact Us
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Kirill Kirillov
+79216567977
Kirillov@geniuslife.ru
ceBepHasaKkpeBeTKa.pdd
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