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06 yyactnm akcnepTta OnapuHoi EneHbl OpbeBHbI B International Bootcamp,

npoweawem 10-11 ceHTabps 2019 roaa B Pure (/lateuA)

B paMKax peasimsaunm npoekta #R052 “Smartup Accelerator”

Mporpammbl UHTEpper, PernoH bantuitckoro mops.

Ha pyc.

BeepeHue.

Kpatkoe pe3iome 3Kcnepta B
«3eneHo MOBUAbHOCTUY.
KntoueBon Lenbio «YyMHOM 3eneHoM
TPAHCNOPTHOW CUCTEMbI» ABNAETCA CHUMNKEHME
HeraTMBHOTrO BO34EMCTBMA Ha OKPYXKaIOLLYHO
cpeny. Takas cuctema ABNSETCA He TO/IbKO
3KOHOMWYHOM U peypcocbeperatolen, oHa
TaK»Ke cnocobCcTByeT nponaraHae
OTBETCTBEHHOI0 OTHOLLEHUA K 3KocUcTeme 1
3,0p0BOro 06pasa ¥K13HU, NPU 3TOM
MaKCMMabHO HanpaBaeHa Ha COXpaHeHue
Halero »XM3HEeHHOro NPOCTPAHCTBA.

C 04HOWM CTOPOHDI, CyLLECTBYOLLNE
TPAHCNOPTHbIE CMCTEMbI 0becneynBatoT
couManbHble M 3KOHOMUYECKUE CBA3U U
nosbILWatoT mobunbHOCTb Ntogeit. C apyron
CTOPOHbI, HEraTUBHOE BO34eNCTBUE
TPaHCNOpTa HeNb3A HeA00LUEeHMBATb: 3TO U
BbIOPOCHI YIIEKMCNOTO rasa, U 3arpasHeHne
Bo3ayxa, u AT, U cHUKeHue prU3nyeckomn
aKTUBHOCTU NIOAEN.

B Kntoye 3TOro «3eneHas MOHBUNbHOCTbY -
BAYKHbIN CTPATErMYECKMUI BEKTOP Pa3BUTUA
TPaAHCNOPTHOM MHGPACTPYKTYPbI B KarKa0M
CTpaHe perMoHa bantuiickoro mops.

obnactu

1. Uenb nposepeHuA International
Bootcamp.
Obwan uenb — nocnenoBaTeNbHO BbIBECTU

CTapTanbl M3 CEKTOpa 3e/IeHO MOBUNbHOCTH
Ha WX UeneBble PbIHKM B CTpaHax pervoHa
bantuinckoro mops, Tem cambim obecrneyunTb
BKNag B pasBUTME 3e/IEHON TPAHCNOPTHOM
MHPPACTPYKTYPbI B KaXKA0M OTAENbHOM CTPaHe
MU B pernoHe B uenom. MNMporpamma Bootcamp
MEeTOAMYHO  pasgenieHa Ha  HEeCKOMbKO
moaynem, 4yTOObI NnomoYb CTapTanam

HaaHr.
Introduction
Short summary of experti in the field of
"green mobility".
The key objective of the “Smart Transport
System” is to reduce the negative impact on
the environment. Such a system is not only
economically viable, but also it helps to
restore a responsible attitude to the
ecosystem and a healthy lifestyle, while it is
maximally aimed at preserving of our living
space.

On the one hand, existing transport systems
provide social and economic ties and increase
mobility of people. On the other hand, the
negative impact of transport cannot be
underestimated: these are carbon dioxide
emissions, air pollution, road accidents, and a
decrease in people's physical activity.

In this vein, “green mobility” is an important
strategic vector for the development of
transport infrastructure in each country in the
Baltic Sea region.

1. The purpose of the International
Bootcamp.

The overall goal is to gradually launch startups
from the green mobility sector to their target
markets in the countries of the Baltic Sea
region, thereby contributing to the
development of green transport infrastructure
in each individual country and in the region as
a whole. The Bootcamp program is
methodically divided into several modules to
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onpenoenntb u,enesoﬁ PbIHOK AnA CBOEro

npoAaykKTa, obecneunTb y4aCTHUKOB
MapKeTUHrosbiMmu n CTpaTernyeCKMmu
MHCTPYMEHTaMU Aana MaKCMMa/J1IbHO

YCMEWHOro BbiIXo4a Ha BblOPaAHHbIN PbIHOK
OZHOM M3 CTpaH pernoHa bantuiickoro mops,

M BMecTe C 3KcrnepTamu  BbipaboTaTtb
KOHKpeTHble wWwarM Ha bauvKanwyio U
OTAANEHHYIO nepcnexkTmay, 4TOObI
MaKCMManbHO 3PPEeKTMBHO OpraHM3oBaTb
paborty.

Uenwn nposeaeHnsA

InternationalBootcamp nowaroso:

e  M3yuynTb pbIHOYHbLIN NOTEHUManN 7
CTpaH pernoHa bantuinckoro mopsa gns
CTapTanos 13 061acTu «3e/1eHoM
MOOBUNBHOCTU»

e BbIbpaTb TapreTMHroBblil PbIHOK,
MaKCMMaNbHO NOHATH 3aMPOC PbIHKa U
npoKayaTb CBOM NPOAYKT ANA
KOHKPETHO BbIOPaHHOIO pbiHKa

e PaclwmpuTb CBOU NPEeACTaBAEHNA U
yrnybutb 3HaHUA B 0bnacTax
NOHMMaHUA NOTPeBHOCTEN KAMEHTA U
KpayTdayHAMHra, BapMaHTax
maclwTabupoBaHua busHeca,
yCnewHoro npeAcTaBieHns NPOeKTa
NMOTEHUMANbHBIM MHBECTOPAM- BCE 3TO
Ana obecneyeHma ycnewHoro Bbixoaa
CTapTana Ha MeXAYHapOAHbI PbIHOK

e [lony4ynTb BOSMOXKHOCTb BbIX04a Ha
NOTEHUMAbHbIX MHBECTOPOB,
K/IMEHTOB, TECTOBbIE NJIOWAAKM U
ApYrue 3HaYMMble CTPYKTYpPbl UK
MHPPACTPYKTYpHble 06beAMHEHUNA Ha
BbI6pPaHHOM pbIHKe Yepe3
NapTHEPCKYLO CeTb

e (ObmeH onbITomM paboTbl Ha
KOHKPETHOM PbIHKE C ApYrMMHM
CTapTanamm U3 CeKTopa «3e/1eHOM
MOBUIbHOCTNY», HAXOAALLMXCA Ha
CXOXKEM YPOBHE Pa3BUTUSA
CO6CTBEHHOIO NPOEKTa U
NOHMMatOLWMeE Ha cOBCTBEHHOM OnbITe

help startups determine the target market for
their product, provide participants with
marketing and strategic tools for the most
successful entry into the selected market of
one of the countries of the Baltic Sea region,
and together with experts to develop concrete
steps for the near and distant future to
organize work as efficiently as possible.

The objectives of the International Bootcamp
step by step:
e To study the market potential of 7
countries of the Baltic Sea region for
startups in the field of “green mobility”

e Choose atargeting market, understand
the market demand as much as
possible and fit the product for a
specific market

e Expandideas and deepen knowledge
in the areas of understanding customer
needs and crowdfunding, options for
scaling a business, successfully
presenting a project to potential
investors - all this to ensure a
successful startup's entry into the
international market

o Get the opportunity to reach potential
investors, customers, test-beds and
other significant networks or
infrastructure associations in the
selected market through an partner’s
network

e Exchange of experience in a specific
market with other start-ups from the
green mobility sector, who are at a
similar level of development of their
own project and understand the
problems, issues and needs of fellow
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npobaembl, BONPOCLI U NOTPEBHOCTH
Ko/iner-ctapranos

e PaspaboTaTb fOPOXKHYIO KapTy ANn
BbIOPAHHOTO LLe/IEBOrO PbIHKA,
KOTOpas, Noc/ie ee COCTaBNEHUS,
CTaHeT MOoLaroBbIM PyKOBOACTBOM A5
Kakgoro ctapTana no Bbixogy Ha
PbIHOK

2. Pe3lome npoweawero MeponpuaTus.

International Bootcamp npowen 8 Pure 10-11
ceHTAbpsa 2019 roga Ha TeppuTOpPUM
roctenpuMmMmHoro J1atBuimckoro YHmsepcuTteTa.
lepBOe 3HAKOMCTBO CTAapTaNOB C IKCNepTamu
6b1710 OpraHM30BaHHO 9 ceHTAOPA B
UCTOPUYECKOM LLeHTpe Purn.

OdurumanbHoe oTKpbITHE international
Bootcamp coctoanock 10 ceHTAbpA 2019 roaa
B JlatBuinckom YHusepcutete B 9.00,
NPUBETCTBEHHYIO peyb cKasan Justs Dimants
M3 AenapTameHTa No HayKe.

Janee coctoAanocb npeacraBneHne KOMaHAbl,
M 03BYyYeH NnaH paboTbl HA 10 1 11 ceHTAbpA.
Mocne 3TOro aKcnepTbl «3e/1eHOoM
MobunbHOCTU» NoAPOBHO NpeacTaBUU
PbIHKM CBOMX CTPaH U 06prcoBany NoTeHLMan
BO3MOXHOCTEM ANA CTapTanoB- Y4aCTHUKOB
Bootcamp. CtapTanbl 3a4aBait MHOIO
BaXKHbIX BONPOCOB, OCHOBHbIE U3 HUX:
HACKO/1IbKO 61aronpuATeH PbIHOK KaXKao0Mm
OTAENbHOM CTPaHbl ANA UX NPOAYKTA, KaK
BE/IMKa NOTPebHOCTb, Kakue mepbl
noaneprKKu co CTOpoHbl FocyaapcTaa
CYLLECTBYIOT, YTO YKe eCTb Ha pblHKe, KaK
BE/IMKA KOHKYpEeHLHUA.

Ob6ueHmne 3 bopmaTa NEKLULNOHHOIO OYEHD
6bICTPO NepeLusio B AMANO0T, KOTOPbIN
npoaomKuaca Ha speed-dating — KOPOTKMX
BCTPEYax CTapTanoB C OTAE/bHbIMM
3KCnepTamu, B Xo4e KoTopbix obcyanam
BO3MOMHbIE MYTU NPOAYKTUBHOTO
COTPYAHWUYECTBA M OLEHUAN NpenBapUTENbHO

startups

e Develop a roadmap for the selected
target market, which, after its
compilation, will become a step-by-
step guide for each startup to enter
the market

2. Summary of the event.

International Bootcamp was held in Riga on
September 10-11, 2019 at the hospitable
University of Latvia.

The first acquaintance of startups with experts
was organized on September 9 in the historical
center of Riga.

The official opening of the international
Bootcamp took place on September 10, 2019
at the University of Latvia at 9.00, Justs
Dimants from the Department of Science said
a welcoming speech.

Next, a presentation of the team took place,
and a work plan for September 10 and 11 was
announced. After that, the experts of "green
mobility" presented in detail the markets of
their countries and outlined the potential
opportunities for startups participating in
Bootcamp. Startups asked many important
guestions, the main are: how favorable is the
market of each individual country for their
product, how great is the need, what
measures of support from the State exist,
what is already on the market, how great is
the competition.

Communication from the lecture format very
quickly turned into a dialogue that continued
at speed-dating - short meetings of startups
with individual experts, during which they
discussed possible ways of productive
cooperation and preliminary assessed the
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LWAHCbI Ha ycnex Ha KOHKPETHOM PbIHKEe U C
MCNONb30BaHMEM CBA3EIM M BO3MOXKHOCTEN
3KCMepTOoB.

Mo nToram npes3eHTaLuMOHHOM Ceccumn un
obcyxxaeHnit B opmate genosoro speed-
dating KaxkabI cTapTan BbIOpas pbIHOK OA4HOM
KOHKPETHOM CTpaHbl pernmoHa bantuiickoro
MOpA AN1A BbIBOAA CBOEro NpoAyKTa, a B
pamKax MeponpuaTUA aNa TeCHOM pPaboTbl C
3KCrnepTamu CTPaHbl.

Bo BTOpOWM NosoBMHE gHA BbICTyNnanm
3KcnepTbl:

Davis Plotnieks, entrepreneur nposen
MHTEPAKTUBHYIO IEKUMIO O CTpaTermax
NOHMMAHMA NOTpebHOCTEN KANEHTa U
MapKeTUHIroBbIx cTpaTernax. KomaHabl
CTApTanoB MO UTOTY NIEKLMN COCTAaBUAN
NOPTPET KANEHTA B CBOEW CTPAHE U B TOM
CTpaHe, Ha PbIHOK KOTOPOW 3anNaHNPOBAH
BbIXOZ,. AKTUBHOE 06CYyXAEHUNE C BEAYLLNM,
3KCNepTamm U APYrMMU KOMaHAAMM
no3B0/n10 CPOPMYIMPOBATb OTBET Ha
BOMNPOC, HA Kakne NOTPebHOCTM KAMEHTA U KaK
MMEHHO OTBEYAET NPOAYKT.

Pawel Bochniarz, MITEF, Ha npumepax gpyrux
CTapTanoB M ONUPAsCb Ha COBCTBEHHDIM
0bLWMpPHBIN ONbIT aKcenepaumm Moaoablix
MPOEKTOB, paccKasas o Lensx, Natcax,
MWHYCax U NOABOAHbIX KAMHAX $a3bl
CTPEMUTENIbHOTO POCTa CTapTana Ha PbIHKe.
PocT nogpasymesaeT coboi He TONbKO
«[enatb 6onblie», HO U «AenaTb Nydle
ApYrux», npeanaran KOHKYPEHTOCNOCO6Hble
NPOAYKTbI U YCAYTn. 3aHATb KAKON-TO
PbIHOK/PbIHOYHbI CETMEHT MOYHO /IULLb C
onopoi Ha PyHAAMeHTaIbHOE 3HaHuWe
NIOKANIbHOTO PbIHKA.

YTpo 11 ceHTAbpA HaYanoch ¢
NPOMEXKYTOYHOro NoABeAEHMA UTOrOB
nepsoro AHsa. 4 moaynb Bootcamp 6bin
NOCBALLEH TOMY, KaK Npe3eHToBaTb ceba n
NPOAYKT MHBECTOPAM U KpayTPayHANHTY.
Marta Matisone, LatBANLV nogennnacb

chances of success in a particular market and
using the connections and capabilities of
experts.

Based on the results of the presentation
session and discussions in the format of
business speed-dating, each startup chose the
market of one specific country in the Baltic
Sea region to launch its product, and as part of
the event to work closely with the country's
experts.

In the afternoon, the experts spoke:

Davis Plotnieks, entrepreneur delivered an
interactive lecture on customer understanding
strategies and marketing strategies. The
startup teams following the lecture drew up a
portrait of the client in their country and in
the country whose market is planned to enter.
An active discussion with the facilitator,
experts and other teams made it possible to
formulate an answer to the question, to what
customer needs and how exactly the product
answers.

Pawel Bochniarz, MITEF, using examples of
other startups and drawing on his own vast
experience in accelerating young projects,
spoke about the goals, pros, cons and pitfalls
of the startup’s rapid growth phase in the
market. Growth implies not only “doing
more”, but “doing better than others” by
offering competitive products and services. It
is possible to occupy a market / market
segment only with reliance on fundamental
knowledge of the local market.

The morning of September 11 began with an
intermediate summary of the first day.
Bootcamp module 4 was dedicated to how to
present yourself and the product to investors
and crowdfunding.
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CBOMMM OMbITOM M 3HAHUSAIMM O TOM, YTO
6uM3Hec-aHrebl OXKMAAOT OT CTAapPTanoB.
KristinSvard ns FundedByMe npoBena mactep
Knacc o KpaytdayHauHre. Knoum K ycnexy Ha
KpayTdayHaAUHIoBoM naatpopme:

® (CTaBbTe peanuCTU4HbIe Luenu

e caenanTe xopollee NpeasioKeHue u

obuaiitecb
e roBopuTe 0 60NbWNX NepcrekTUBax

JIOrMYHBbIM M NPOAYKTUBHbBIM 3aBepLUIEHNEM
BTOOro gHA International Bootcamp ctana
TeCcHaA paboTa 3KCNepToB U CTapTaNoB HAaZ,
[OPOXKHOW KapTOM KarKaoM OTAe/IbHOM
KOMaHAbl-y4aCTHULLbI aKcesepaTopa B paMKax
5 moayns.

CrapTanbl NnpeacTaBuUIv CBOM AOPOKHbIE
KapTbl U nonyYnamn ¢mabak skcnepTos u
APYTUX y4aCTHUKOB.

3. Kpatkoe onucaHue pe3ynbTaTUBHOCTU
yyacTMa 3Kcnepta B obnactu «3eneHom
mobunbHocTu» B International Bootcamp.

JKcnepT, NpeacTaBAABLINT YNPaBASIOLWLYHO
KoMnaHuto Knactepa — napTHepa nNpoekKTa
EneHa OnapuHa NpuHANA aKTUBHOE y4acTue B
Intenational Bootcamp: B nepBbIii AeHb
aKcnepTom bblna NpeacTaBNeHa KapToYKa
PbIHKA «3en1eHOn MObunbHOCTUY» PP, KpaTKni
[OKNaL O KOHKPETHbIX Mepax NOALEPKKM,
OMHAHCOBbLIX MHCTUTYTaX, Peasin30BaHHbIX
smart NPOEeKTOB M NOTEHLMANIbHON EMKOCTH
POCCUIACKOrO pbiHKa A1 NPOEKTOB «3e/1eHOM
MobunbHOCTMY. MNocne Aoknaaa akcnepT
oTBeYana Ha BONpPOChI.

B Kaxgom mogyne nporpammsl Hbi1M 3a4aHNA
ANA CTapTanos, 3KCnepT YnpasasaoLLen
KOMMaHWKM KnacTepa NoMorana poccuimckomy
ctaptany Smart Transprt. Bo Bpema aenosoro
speeddating oba akcnepTa ot PO oTBeyanm Ha
BOMPOCHI O PblHKE «3e/1eHOM MOBUIbHOCTUY B
P®. OcobeHHO npuBAeKaTeNbHbIM PbIHOK PO
oKaszanca ana ¢uHckoro ctaptana Perille, n
3KCNepTbl NPOBENN PAL, KOHCYbTALNMA U
nomoran GUHCKOMY cTapTany CoCTaBUTb

Marta Matisone, LatBANLV shared her
experience and knowledge on what business
angels expect from startups.
Kristin Svard from FundedByMeheld a master
class on crowdfunding. Keys to success on the
crowdfunding platform:

e set realistic aims

e make a good offer and communicate

e speak to a greater cause

The logical and productive end of the second
day of International Bootcamp was the close
work of experts and startups on the roadmap
of each individual accelerator team within the
5th module.

Startups presented their roadmaps and
received feedback from experts and other
participants.

3. Brief description of the effectiveness of
the participation of an expert in the field
of "green mobility" in International
Bootcamp.

An expert representing the Cluster
Management Company - a partner of the
project Elena Oparina took an active partin
the Intenational Bootcamp: on the first day,
the expert presented a card of the Russian
green mobility market, a brief report on
specific support measures, financial
institutions, implemented smart projects and
potential capacity of the Russian market for
green mobility projects. After the report, the
expert answered questions.

Each module of the program had tasks for
startups, an expert from the cluster
management company helped the Russian
startup Smart Transprt. During the business
speed dating, both experts from the Russian
Federation answered questions about the
green mobility market in the Russian
Federation. The Russian market turned out to
be especially attractive for the Finnish startup
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OOPOXKHYIO KapTy NPOeKTa ANa peanmsayumm
NPUrPaHUYHON NPOrpammbl — NPUNOKEHUA
ONA NyTeweCcTBEHHUKOB Ha3eMHbIM
TpaHcnopTom m3 PuHnaHgmm 8 Poccuio n ns
Poccum B DuHnananio, reHepupytoulee
ONMTUMAa/IbHbIE NMPEeaNOXKeHUA NOL
KOHKpEeTHble 3anpocbl. IKCNepT NpoaoKaeT
MapPKeTUHIroBYO0 U MHGOPMALMOHHYIO
noaAepKky PUHCKOro ctaprana.

4. JKcnepTHoOe 3aKA0UYeHUe NposeaeHus
International Bootcamp M yyacTMa B Hem
npoekKra ‘Smart Transport’.

InternationalBootcampRiga oyeHb
nocnenoBaTes/IbHO U METOAMYECKM
NpPOAYMaHHO OpraHM30BaH A/1A TOro, YTobbl
cTapTanbl 7 cTpaH perMoHa bantuiickoro mops
NOIYYNN MAKCUMaNbHO MONE3HYIO
MHPOPMaLMIO B KOPOTKOE BPEMA U BONIOTUAN
B peasibHOCTb CBOM M/1aHbl NO BbIXOAY Ha
PbIHOK KOHKPETHOWM CTpaHbl, 06cyans mx
PeannCTUYHOCTb C 3KCMepTamMu.

C o4HOW CTOPOHbI, MOY4NNOCh AaTb
NPoeKTaM pe3y/ibTaTbl MaPKETUHIOBbIX
nuccneaoBaHuiA B 061acTu «3e/1eHoM
MOBUNBHOCTM» C aKLLEHTOM Ha 3anpochbl
KOHKPETHbIX PbIHKOB, C APYroi CTOPOHbI,
cTapTanbl NONYYUU NEpPeYEeHb BCEX
WHCTPYMEHTOB NOAAEPHKKM M OpraHn3aLni
ANA YCNewHoW 1 He3aTAHYTON peannsauuu,
YTO CYLLECTBEHHO CIKOHOMMUT BPEMS BbIX0Aa
Ha PbIHOK MMEeHHO H6aaroaapa sKCNepTHOM
MHCaNaepoBCKOM MHOPMaLIUK.

MpuCyTCTBME IKCNEPTOB PbIHKOB MO3BO/IU/IO
KakZOMy CTapTany 3a4aTb Ba)KHble BOMNPOCHI,
4acTo KacaloLMecs BarKHbIX MeNoYen U nx
KOHKPETHOro NpoaykKTa, Ux ocobeHHOCTel
NPOABUKEHUSA, CKOPPEKTUPOBATL AOPOXKHYHO
KapTy C y4eTOM 0COBeHHOCTEN KaxKaoro
OTAENbHOrO PbIHKa.

CrapTanbl NnpeaBapuTeNbHO UMENU
BO3MOKHOCTb 334aTb 3KCMepTam BOMpocChl. A

Perille, and experts held a series of
consultations and helped the Finnish startup
draw up a project roadmap for implementing
a cross-border program - an application for
travelers by ground transport from Finland to
Russia and from Russia to Finland, generating
optimal offers for specific requests. The expert
continues the marketing and informational
support of the Finnish startup.

4. Expert opinion of the International
Bootcamp and participation of the
‘Smart Transport’ project.

International Bootcamp Riga is very
consistently and methodically thought out to
ensure that startups in 7 countries of the
Baltic Sea Region receive the most useful
information in a short time and realize their
plans for entering a specific country’s market
by discussing their realism with experts.

On the one hand, it turned out to give the
projects the results of marketing research in
the field of “green mobility” with an emphasis
on the needs of specific markets, on the other
hand, startups got a list of all the support tools
and organizations for successful and
unharmed implementation, which will
significantly save time for entering the market
precisely thanks to expert insider information.

The presence of market experts allowed each
startup to ask important questions, often
concerning important details and their specific
product, their promotion features, and to
adjust the roadmap taking into account the
characteristics of each individual market.

Startups previously had the opportunity to ask
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3KCMepTbl, B CBOKO OYepesb, eLle A0 Havana
Bootcamp mornu rny6xke nsyunTtb oT4eNbHble
PbIHOYHbIE TPEHAbI, UHTEPECYIOLLNE
YYaCTHUKOB.

Momumo 3Toro, MHGOPMaLMOHHbIE MOLYNN
Bootcamp Bcerga copepkanu npakTnyeckume
3aZiaHuA, YTOObI NEePeoKUTb U3N0KEHHYIO
TEOPUIO UM MPUMEPDI TYT KE Ha CBOM MPOEKT.
Teopus B CBOO oYepesb COOTBETCTBOBANA
nocnefoBaTeNIbHOCTU NYTU BbIXOAA CTapTana
Ha PbIHOK M COZlepKana KMHCTPYKLMIO K
ycnexy» - nepeyeHb GpakTopoBs, KOTopble
HY»KHO Y4ecCTb, M LLAroB, KOTopble
HeobxoaMMO NpeanpUHATD.

Poccuinckuia ctaptan SmartTransport npuHaAn
aKTMBHOE y4acTMe BO BCeX 5 moaynax
InternationalBootcamp, aprymeHTMpOBaHHO
Bbl6pan Leneson pbIHOK — pbIHOK MonbLuw,
COCTaBM/1 NOPTPET NOTEHLMANBHOIO K/INEHTA,
aKTMBHO NOCOBELLABLUMCH C IKCMepTamm
NMO/IbCKOTO PbIHKA U C KOANEramm — NOSIbCKUM
CTApTanom, COCTaBUA AOPOXKHYIO KapTy
BbIBOAA NPOAYKTa — UHPPACTPYKTYPbI
3apAgHbIX CTAaHUUANA 3NeKTpoMobunen Ha
pbIHOK Monbww.

C MHPOpPMALMOHHOM TOUKM 3peHUA Bce Ppasbl
Bootcamp — nogrotosuTtenbHan, cam
Bootcamp n noctobuieHre — opraHM30BaHbl
6e3ynpeyHo, BCe yHaCTHUKM NONAy4YatoT
MHbOopMaUMIo No 06LWMM Bonpocam B obLem
KaHane, No BONPOCam KOHKPETHbIX MPOEKTOB —
B OTAEeNbHbIX KaHanax SLACK.

Mo oKoH4yaHuM InternationalBootcamp Bce
OCTa/ZINCb HA KOMMYHWKATMBHOM nnatbopme n
aKTMBHO 06LLatoTCcA, cnefya HameyeHHOMY B
OOPOXKHbIX KapTax NaaHy.

5. PekomeHpgauumn aKcnepra no
pe3ynbtatam International Bootcamp
ynpasnswoweir  Komnaumn Knacrepa -

napTHepy npoekTa.*

MocKkonbKy ¢uHCKMIM cTaptan PerilleHawen

experts questions. And experts, in turn, even
before the start of Bootcamp could more
deeply study individual market trends that
interest participants.

In addition, Bootcamp information modules
always contained practical tasks in order to
transfer the presented theory or examples
immediately to your project. The theory, in
turn, corresponded to the sequence of the
path for a startup to enter the market and
contained an “instruction for success” - a list
of factors that need to be taken into account
and steps that need to be taken.

The Russian startup Smart Transport took an
active part in all 5 modules of the
International Bootcamp, reasonably chose the
target market - the Polish market, drew up a
portrait of a potential customer, actively
consulted with experts from the Polish market
and with colleagues - a Polish startup, drew up
a roadmap for product launch — charging
station for e-mobiles infrastructure on Polish
market.

From an information point of view, all phases
of Bootcamp - preparatory, Bootcamp itself
and post-communication - are perfectly
organized, all participants receive information
on general issues in a common channel, on
specific projects in separate SLACK channels.

At the end of the International Bootcamp,
everyone remained on the communication
platform and actively communicate, following
the plan outlined in the roadmaps.

5. Expert recommendations on the
results of International Bootcamp for
the Cluster Management Company -
project partner. *
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PbIHOK «3eneHon MobuabHOCTU», 6bl1o Obl
NMo/sie3HO OKas3aTb CO CTOpoHbl Knactepa
CTapTany MapKeTUHIOBYHD MNOALEPKKY U
paccMoOTpeTb, Kakue M3 npoektoB Knactepa
MOTYT MepeceKkaTbCs C MHTepecamu cTapTana,
KaK MOXHO NpPOABUHYTb MPOEKT, NPUHATb
yyacTve B peanusauuu, B UAeasbHOM C/yyae
HalTU POCCUIMCKOro MapTHeEpa M BO3MOMKHble
BapMaHTbl COPMHAHCUPOBAHMUA.

MpunoxerHus.
1. Mporpamma International Bootcamp.
2. CnWCOK y4acTHMKOB (Mpw Hanmuum)
3. ®oTo oTyer
4. Tyb6anKaumm akcnepTa no pesy/sbTatam
International Bootcamp

Russian market of “green mobility” attractive,
it would be useful, if the Cluster could provide
startup support with marketing support and
consider which of the Cluster’s projects may
overlap with the interests of the startup, how
to promote the project, to participate in the
implementation, ideally If the Cluster could
find a Russian partner and possible options for
co-financing.

Applications

1. International Bootcamp program.

2. List of participants (if any)

3. Photo report

4. Publications of an expert on the results of
International Bootcamp

* TeKCT oT4eTa A0/IKeH BbiTb HA PYC. U aHr. A3blKax. KoAMYeCTBO CTpaHMUL, OTYETa HE MEeHeeAByX CTpaHMULL.
®oTo oTUeT B BUAE Konnaxa doTorpaduit. MybanKaumMm conpoBoamUTb CCbIIKAMM Ha MX pasmelLeHune (npu

Hann4mm)

[JaTta coctasneHua otyeta 16.09.2019




