OTYET
00 yuactuu skcriepra Omapunoii Enenst FOpreBns! B International Bootcamp,
nporenmem 24-25 mapra 2020 roaa B onnaiH-popmare
B pamKax peanm3armu rmpoekra #R052 “Smartup Accelerator”
[Iporpammsl MHTepper, Pernon banruiickoro mopsi.

Ha pyc.
Beenenue.
Kparkoe pe3ome 3kcmepra B o0JacTH
«Pa3yMHOr0 NOTpedJIeHUusD).
KiroueBoii nenpro «pasyMHOT0 OTPEOICHUS
SABJIACTCA MUHUMHU3AITUIO OTXOJ0B BIIJIOTH 10
TTOJTHOM MX JJUKBU Al U TEM CaMbIM
CHMKCHUEC HCIraTUBHOI'O BOBI[GI\/'ICTBI/ISI Ha
OKpY’KaIoIlyIO CpeLy.
Takas cucteMa SIBIsIeTCsA He TOJIBKO
SKOHOMHUYHOU U peypcocOeperaromieii, oHa
TaK)Xe CI0COOCTBYET MponaraHe
OTBE€TCTBCHHOI'O OTHOIICHHUA K 3KOCUCTEME U
T.H. «3KOJIOTHYHOT0» MOBEIECHUS, IPU STOM
MaKCHMaJIbHO HAaIlpaBJIeHa HAa COXpaHEHUE
HAaIIero KU3HEHHOT O IPOCTPaHCTBA.

B xittoue 31010 «pazymHoe notpedieHue» -
Ba)XHBII CTPATErMYECKUI BEKTOP Pa3BUTHS
SKOHOMHUKH U SKOJIOTHH B KaXKJIOM CTpaHe
pernona bantuiickoro Mops.

1. Uenb nposeaeHUA International
Bootcamp.
OOmass 1enp — MNOCIEAOBATEILHO BBLIBECTH

CTapTaIibl U3 CEKTOPA pa3yMHOI0 MOTPeOICHUS
Ha MUX LEJNEBbIE PBIHKA B CTpaHaX peruoHa
banruiickoro mMops, TeM caMblM O0OECHEeUYUTb
BKJIaJl B Pa3BUTUE Pa3yMHOro MOTpeOIeHUs B
KOKIOW OTAEIbHOW CTpaHE M B DPETHOHE B
nenom. IIporpamma Bootcamp momoraer
cTapranaM OIpPEIENIUTh LEJIEBOM PBIHOK VIS
CBOEr0 IMpPOAYKTa, OOECHEYUTh YYaCTHUKOB
MapKETUHT OBBIMU u CTPaTeru4eCKUMHU
MHCTPYMEHTaMH JUIsl MAKCUMAJIBHO YCIIEIIHOTO
BbIX0/1a Ha BEIOPAHHBIN PHIHOK OJTHOM U3 CTpaH
pernoHa banrtuiickoro mops, ¥ BMeECTE€ C
SKCIEepPTaMU BbIPAOOTaTh KOHKPETHBIE IIATH Ha
OmDKalIyl0 M OTJAJIEHHYIO IepCHEeKTHUBY,
YTOOBI MaKCHMAJIbHO 3pPEeKTUBHO
OpraHu3oBaTh padoTy.

3agaum Online International Bootcamp:

e [lo3HaKOMMUTb CTapTanbl C I'IapTHepCKOﬁ CEeTbto

Ha agr.
Introduction
Short summary of expert in the field of
"'smart consuption™.

The key goal of “smart consumption” is to
minimize waste to the full extent of its
negative impact on the environment.

Such a system is not only economically viable
and resource-saving, but also contributes to the
promotion of responsible attitude to the
ecosystem, and so on. “Environmentally
friendly” behavior, while maximally aimed at
preserving our living space.

In this vein, “reasonable consumption” is an
important strategic vector for the development
of the economy and ecology in each country in
the Baltic Sea region.

1. The purpose of the International Bootcamp.

The overall goal is to gradually launch startups
from the green mobility sector to their target
markets in the countries of the Baltic Sea
region, thereby contributing to the
development of green transport infrastructure
in each individual country and in the complete
region. The Bootcamp program helps startups
determine the target market for their product,
provide participants with marketing and
strategic tools for the most successful entry
into the selected market of one of the countries
of the Baltic Sea region, and together with
experts to develop concrete steps for the near
and distant future to organize work as
efficiently as possible.

The objectives of the Online International
Bootcamp are:
e Introduce startups to the support network

of partners

e Make sense of the current situation in light




e (OcCO3HaTb M NPOrOBOPUTbL TEKYLLYIO CUTYaUUIO
B CBETe KOpoHaBMpyca
o BbIACHUTL (Hanpumep,

TeKyWwme  uenu

CBA3aHHbIE C BbIXO4OM Ha PbIHOK) U
onpeaennTb TOYKM POCTa, HEONpPEeLEeNeHHOCTH
n roe TpebyeTtca nomoLb

e M3y4nTb PbIHOYHBIV NOTEHLMAN 7 CTPaH
pernoHa bantuiickoro mopsa gnA cTapTanos 13
obnactu «pasymHoro notpebaeHua»

e  BblOpaTb TapreTUHroBbIM PbIHOK,
MaKCMMasIbHO NOHATb 3aMPOC PbIHKA U
NPOKayaTb CBOM NPOAYKT A/19 KOHKPETHO
BbIOPAHHOIO PbIHKA

o [lony4ynTb BO3MOXKHOCTb BbiXOZa Ha
NOTeHUMaNbHbIX UHBECTOPOB, KUEHTOB,
TeCcToBble NJOWAAKM U ApYrve 3HaUYMMble
CTPYKTYPbI AN MHOPACTPYKTYPHbIE
06beMHeHns Ha BbIbpaHHOM pbiHKe Yepes
MapTHEPCKYIO CeTb

e O6MeH onblIToM pPaboTbl HA KOHKPETHOM
PbIHKE C APYrMMM CTapTanamm U3 cektopa
«pPasymMHOro notpebneHusa», HaxoaAWMXCA Ha
CXOXKEM YPOBHE Pa3BUTUA COOCTBEHHOTO
NpoeKTa U NOHUMatoLLMe Ha COBCTBEHHOM
onbiTe Npobaembl, BONPOCbI U NOTPEOHOCTH
Konser-ctapTanos

e Pa3paboTaTtb JOPOKHYIO KapTy ANnA
BbI6PaHHOrO LeIeBOro pblHKa, KOTOpas, nocne
€e COCTaBNEeHUs, CTaHET MOLLAroBbIM
PYKOBOACTBOM AJ151 KaXKA,0ro cTapTana no
BbIXOAY Ha PbIHOK

2. Pesiome npoweaLwero meponpuaTus.

International Bootcamp mpomien B oHnaiiH-
dopmarte 24 u 25 mapta 2020 rona.

OdunmansHoe otkpertue international Online
Bootcamp cocrosnocs 24 mapra 2020 roaa,
NPUBETCTBEHHYIO peub ckazan Bjorn Weslting.

Jlanee cocTosoCh MpeACTaBICHUE
Y4aCTHUKOB, OTJEIIbHOE BHUMAHKE OBLIO
yliesieHo yaanenHoii pabore u Home Office B
CBSI3M C TEKYLIEH CUTyaIUEN 10

of COVID-19

e Clarify current goals (e.g., related to
market entry) and identifying action
points, uncertainties and where help is
needed

e To study the market potential of 7
countries of the Baltic Sea region for
startups in the field of “smart
consumption”

e Choose a targeting market, understand
the market demand as much as possible
and fit the product for a specific market

e Get the opportunity to reach potential
investors, customers, test-beds and other
significant networks or infrastructure
associations in the selected market
through the partner’s network

e Exchange of experience in a specific
market with other start-ups from the
smart consuption sector, who are at a
similar level of development of their own
project and understand the problems,
issues and needs of fellow startups

e Develop a roadmap for the selected target
market, which, after its compilation, will
become a step-by-step guide for each
startup to enter the market

2. Summary of the event.

International Bootcamp was held online on
March 24-25, 2020.

The official opening of the international Online
Bootcamp took place on March 24, 2020 Bjérn
Weslting said a welcoming speech.

Next, a presentation of the participants took
place, special attention was paid to the remote
work and Home Office in connection with the
current situation on coronavirus, and then the
work plan for March 24 and 25 was
announced.




KOPOHABHPYCY, U Jajee 03ByUYEH IIaH PadOThI
Ha 24 u 25 mapra.

CBOMM ITO3UTHUBHEIM OIIBITOM y4acTusd B
SmartUp Bootcamp moaenuncst puHCKUI
craprarn Perille.

[ToToMm cTapraribl ¥ SKCIEPTHI ObLIN
pa3esieHbl Ha IPYIIbI [10 CTpaHaMm JijIs
BBIOOpA IIETICBOTO CTPAHOBOT'O PHIHKA PETHOHA
bantniickoro Mops U1 BBIBOJIa HA HETO
cBoero npojaykra. Bece paboranu B oHO#M
npesenraruu Ha Google Disk, urorom paboTsr
cTasia o011asi KOMIUIEKCHas Tpe3eHTaLUs.

[Tocne oOcy>kaeHus crapTanbl IpeICTaBUIN
Y4aCTHUKaM, KaK OHU ce0sl 9yBCTBYIOT B
TEKYyIIEH HEMPOCTON CUTYAIIH, CUJIbHBIE U
ci1abble CTOPOHBI CBOMX MTPOEKTOB,
MEPCTIEKTUBBI, LEJIHU U TOTPEOHOCTH IS
BBIXOJIa Ha 3apyOexxHbIN pbiHOK. Ocoboe
BHHMMaHHE ObUIO yJIeJIEHO acleKTaM, KOTOphIe
panyloT CcTapTaIsl.

Opranusaropsl — kojutern u3 Demos Helsinki
OTIEPaTUBHO U KOPPEKTHO coOpaiu 0OpaTHYO
CBSI3b T10 OHJIAMH-(POPMATy MEPOIIPHSTHSI.

Y1po 25 mapTa Ha4aJI0Ch C TPOMEXKYTOUHOT'O
MO/IBEJICHUS] UTOT'OB IIEPBOTO JTHSI.

Z[anee YHYaCTHHUKH PA3ACIIMIMCh HA I'PYIIIILI,
YTOOBI CTapTallbl MOT'JIN HOO6H_IaTBCH ApyT C
APYyrom, NoACJIUTHCA OIIBITOM H INIaHAMMU.

IToce obmienus no rpymmam Laura Lerkkanen
npounTaia ek «Iloaumanne Bamero
KJINEHTA.

OCHOBHOI aKIIEHT ObLI C/EJIaH Ha MyTH U
CrocoObl TOHUMaHUE TPobIeM TOTpeOuTeNs,
KOTOpBIE peIIaeT MPOAYKT KasKI0TO
OTJIEIBHOTO MTPOEKTA.

3areMm cTapTaribl OTBETUIIN Ha HEKOTOPbIE
BOIPOCHI JIEKTOPA U MPEXJIE BCEro s ce0st
o0pucoBaJH MyTh K 0oJiee riryOoKoMy
MOHUMaHUIO MMOTPEOHOCTEN NOTPEOUTENS UX
POAYKTA.

JIoru4HBIM U MPOAYKTUBHBIM 3aBCPIHICHUCM
Broporo just Online International Bootcamp

Finnish startup Perille shared his positive
experience in participating in SmartUp
Bootcamp.

Then, startups and experts were divided into
groups by country to select the target country
market for the Baltic Sea region to display
their product on it. All worked in one
presentation on Google Disk, the result of the
work was a general integrated presentation.

After the discussion, startups told to the
participants how they feel in the current
difficult situation, the strengths and
weaknesses of their projects, prospects, goals
and needs for entering the foreign market. A
particular attention was paid to aspects that
make startups happy.

Moderators - colleagues from Demos Helsinki
quickly and correctly collected feedback on the
online format of the event.

The morning of March the 25. began with an
intermediate summary of the first day.

Next, the participants were divided into groups
so that startups could communicate with each
other, share their experiences and plans.

[Tocie obmenus mo rpymmam Laura Lerkkanen
npounTaia jekimio «[loarnmanue Bamero
KJINCHTA.

OCHOBHO aKIIEHT ObLT C/IeNIaH HA MYTU U
crocoObl TOHMMaHUE POOJIEM MOTPEOUTEIS,
KOTOPBIC PEIIaeT MPOIYKT KaXI0T0
OTJICIIBHOT'O ITPOEKTA.

Then, startups answered some questions of the
lecturer and, first of all, they outlined for
themselves a path to a deeper understanding of
the consumer needs of their product.

The logical and productive end of the second
day of Online International Bootcamp was the
close work of experts and startups on the
roadmap of each individual accelerator team.




cTasia TeCHasi paboTa SKCIIEPTOB U CTAPTAIIOB
HaJl TOPOKHOM KapTO KaKJI0M OTAEIbHON
KOMaH/Ipl-y4aCTHHI[bI aKceJiepaTopa.
onucaHme

3. Kpartkoe pe3ynbTaTMBHOCTU

yyactua 3Kcnepta B o06sacTM  «pPasymHOro

notpebnenusn» B International Bootcamp.

DKcnepT, NpeACTaBIsABILINN Y IPaBISIOUIYIO
koMmnanuto Kiacrepa — nmaprHepa npoekra
Enena OnapuHa npuHsiia akTUBHOE YYacTHE B
Online Intenational Bootcamp:

JKCIIEPT YIpaBIAOLIEH KOMIIAHUM KJ1acTepa
Ipe/icTaBuiIa KpaTKo paboTy KOMIIaHUH,
noMoraia poccuiickomy craprarry Nyam Cup
(dbopMynupoBaTh npoOIeMsl, 3a7a4u U
BO3MOKHOCTH JUISl JAIbHEHIIETO COCTABICHUS
JOPO>KHOM KapThl ITPOEKTA.

4. 3JKcneptHoe 3aKAO4YeHUe nposeaeHusA
International Bootcamp u yyactua B Hem NpoeKTa
‘Nyam Cup’.

International Bootcamp mocieaoBaTenbHO U
MCTOANYCCKHU IMPOAYMAaHHO OpraHu30BaH I
TOT0, YTOOBI CTapTaIbl 7 CTpaH peruoHa
Bantuiickoro MOPA MOJTYYUIIN MAKCUMAJIBHO
MOJIE3HYI0 HH(POPMAIHIO B KOPOTKOE BpEMS U
BOIUIOTHUJIX B PCAJIbBHOCTDb CBOMU ILJIAHBI 11O
BBIXOJly Ha PIHOK KOHKPETHOM CTpaHbl,
O6CYI[I/IB HX PCATUCTUYHOCTD C OKCIICPpTaMU.

Oc000 CTOUT OTMETHUTH BE3YIPEUHYIO
TEXHUYECKYIO OPraHU3aIlUI0 MEPOIIPHSTHS CO
croporsl Demos Helsinki.

[IpucyrcTBHE 3KCIIEPTOB PHIHKOB IIO3BOJIMIIO
Ka)/IOMy CTapTaIly 3a/1aTh BOIIPOCHI, 4aCTO
Kacarolyecs: Ba)KHbIX MeJIOYel U ux
KOHKPETHOTO MPOAYKTa, UX OCOOCHHOCTEH
IIPOJBUKEHUS, CKOPPEKTUPOBATH TIOPOKHYIO
KapTy C y4eTOM 0COOEHHOCTEH KaXKa0ro
OTJEJIBHOTO PBIHKA.

Poccuiickuii craprann Nyam Cup npussin
aKTHUBHOE y4acTHE B OHJIAifH MEPOIIPUATHH,
apryMEHTHPOBAHHO BbIOPAJ 11€JIeBbIE PhIHKU —
PBIHOK DCTOHHMHU U phIHOK DUHIISAHINH,
COCTaBHJI IOPTPET MOTEHIMAIBHOTO KIINEHTA,
MIOCOBEIIABIINCH C KCIEPTaMH U C

3. Brief description of the effectiveness of the
participation of an expert in the field of "smart
consumption" in International Bootcamp.

An expert representing the Cluster
Management Company - a partner of the
project Elena Oparina took an active part in the
Online Intenational Bootcamp:

The expert of the Cluster Management
Company briefly presented the work of the
company, helped the Russian Nyam Cup
startup to formulate problems, tasks and
opportunities for further drawing up the project
roadmap.

4. Expert opinion of the International Bootcamp
and participation of the ‘Nyam Cup’ project.

International Bootcamp Riga is very
consistently and methodically thought out to
ensure that startups in 7 countries of the Baltic
Sea Region receive the most useful
information in a short time and realize their
plans for entering a specific country’s market
by discussing their realism with experts.

Of particular note is the impeccable technical
organization of the event by Demos Helsinki.

The presence of market experts allowed each
startup to ask important questions, often
concerning important details and their specific
product, their promotion features, and to adjust
the roadmap taking into account the
characteristics of each individual market.

The Russian startup Nyam Cup took an active
part in the online event, reasonably chose the
target markets - the Estonian market and the
Finnish market, drew up a portrait of a
potential client, having consulted with experts
and colleagues, drew up a roadmap for the
product’s output — eatable cups for hot and
cold drinks - to the market of the Baltic Sea
region.




KOJUIEraMH, COCTaBHII JJOPOKHYIO KapTy
BBIBOJIA MPOYKTA — ChEJOOHBIE CTAKAaHYUKH
JUISL TOPSIYMX U XOJIOJHBIX HAIIUTKOB - Ha
PBIHOK CTpaH peruoHa banrtuiickoro mops.

C uHpOpPMALIMOHHOM TOYKHU 3peHus Bce (hazbl
Bootcamp — moaroroButensHas, cam
Bootcamp u nocTo0Omenne — opraHu30BaHbI
0e3yINpevHo, BCE YUYACTHHUKH ITOTYIArOT
HH(POPMAIIHIO IO OOIIMM BOIIPOCaM B 00IIEM
KaHaJie, 710 BOIPOCaM KOHKPETHBIX TMPOEKTOB —
B oTaenbHbIX KaHamax SLACK.

ITo oxonuanuu International Bootcamp sce
OCTAJINCh HA KOMMYHUKAaTHBHOH 1iatopme u
aKTHBHO OOIIAIOTCS, CIeIys HAMEUEHHOMY B
TOPOKHBIX KapTax IUIaHY.

5. PekomeHaauuu sKcnepTa No pesysbTatam
International Bootcamp
KomnaHum Knactepa — napTHepy npoekra.*

ynpasasioLei

[Tockonpky Ham poccuiickmii crapram Nyam
Cup axkTHBHO TOTOBHUTCA K aBTOMAaTHU3AlMU
CBOEr0 TMPOM3BOJACTBA U B JajbHEHIIEM
SKCIOPTY TMPOAYKUMHU B CTpaHel Perunona
BanTtuiickoro Mops, LIEHHBI OIBIT YICHOB
Cankr-IletepOyprckoro  Kmacrepa Uwuctbix
TEXHOJIOTUH JUI TOPOJCKOM Cpebl IPUTOJAUTCS
cTapramy.

[Tpunoxenus.
e [lporpamma International Bootcamp.
e CNWCOK y4aCTHUKOB (Npu HanmMuuu)

e ®oT0 oTyer (cKpUHLWOTHI OHNaNH-
MeponpuaTus)
o [lybnAuKaumm  3Kcnepta no  pesy/abTaTam

International Bootcamp

From an information point of view, all phases
of Bootcamp - preparatory, Bootcamp itself
and post-communication - are perfectly
organized, all participants receive information
on general issues in a common channel, on
specific projects in separate SLACK channels.

At the end of the International Bootcamp,
everyone remained on the communication
platform and actively communicate, following
the plan outlined in the roadmaps.

5. Expert recommendations on the results of
International Bootcamp for the Cluster
Management Company - project partner. *

As our Russian startup Nyam Cup is actively
preparing for the automation of its production
and further export of products to the countries
of the Baltic Sea Region, the valuable
experience of members of the St. Petersburg
Clean Technology Cluster for the urban
environment will be useful to startup.

Applications
e International Bootcamp program.

e List of participants (if any)

e Photo report (screen shots of the online event)

e 4. Publications of an expert on the results of
International Bootcamp




