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LleHTp knactepHoro pa3sutusa CaHkT-lNeTtepbypra, OAO «TexHonapk CaHkT-lNeTepbypra», 2015.
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LUEHTP KJTIACTEPHOIO PA3BUTUA CAHKT-NETEPBYPIA —
CTPYKTYPHOE NOAPA3AENEHUE OAO «TEXHONMAPK CAHKT-NMETEPBYPTA»
Co30aH 01 Hosbpa 2014 200a

LE/TN CO3AAHUA:

*  MOHUTOPUHT pPa3BUTUA KnacTepHoi cpeabl CaHKT-MeTepbypra

* (ObecneyeHne Koonepaunm y4aCTHUKOB TEPPUTOPUAbHDBIX KNACTEPOB U MEXKNACTEPHOTO
B3aMMoaencTBmA

*  KoopauHauua npoeKToB CyOBHEKTOB MaJioro 1 cpeaHero npeanpuHUMaTeNbCTBA, ABAAKLWLMXCS
YYaCTHUKAMUN TEPPUTOPMUAJIbHBIX KNacTepos

*  WUcnonHeHune GyHKUUN CNELMANN3UPOBAHHOM OPraHM3aumMm NUAOTHbIX MHHOBALMOHHbIX
TepPUTOPMANBHDBIX KNAaCTepOoB:

— Pa3BuUTME MHPOPMALMOHHbIX TEXHONOTMIN, PaAMOINEKTPOHMKM, NPUOBOPOCTPOEHUA, CPEACTB

CBA3UN U MHDOTENIEKOMMYHUKALUIN
— Knactep meguumnHckon, papmaL,eBTMHECKON NPOMBbIWNEHHOCTH, PagUaALMOHHbIX TEXHONOTMMI

LleHTp knactepHoro passutus CaHkt-MeTtepbypra, OAO «TexHonapk CaHkT-INeTepbypray, 2015.
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KNaCTepHoro passutma SIKOHOMUKHU

®OUB/ AOKYMEHT

Adama omkpbimusa
npozpammel

CpOKU KOHKYPCHO
omb6opa

HauyansbHble mpebosaHus

MuHaKoHOMpa3BUTUA
Mr Ne1605

30 nekabpna 2014

MuH3aKoHOMpa3BUTUA
Mn Ne316

15 anpens 2014

LEHTP
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MwuHnpomTopr
MNn Ne779

31 uona 2015

UoHb 2015

Asryct 2015

Hosbpb-aekabpb 2015

Wanmqwe obLero cobpaHua

Y4aCTHMKOB, OpraHa ynpasieHus

KNacTepom, cTpaTterus (nporpamma),

yTBEP}KAEHHAA Ha ypoBHe cybbeKTa
P

Hannune yteepxaeHHOM
nporpammbl Pa3BUTUA KnacTepa
W BXOXXAEHMWE B NepeyeHb
WHHOBALMOHHbIX KNacTepos
Poccumn

TpeboBaHuA K
NPOMBILLJIEHHbIM KNacTepam
W CNeLmanm3npoBaHHbIM
opraHusaumuam
NPOMBILLJIEHHbIX KNACTePOB

MomeHyuansHele MUNOTHbIE MHHOBALMOHHbIE MUNOTHbIE MHHOBALIMOHHbIE Haxogurca B craguu
y4acmHuKu TeppUTOpUabHbIe Knactepbl TeppUTOpUanbHbIe Knactepbl dopmuposaHusa
MapKeTuHroBble UcCnefoBaHUs MapKeTuHroBble UccnefoBaHus
3aKynKa TeXHO/1I0rM4Yeckoro
BblBOA HOBbIX MPOAYKTOB/YyCAYT NHPopMaLMOHHbIE KamNaHWUK 060pya0BaHNA
NHdOopMaunoHHble KamMnaHWUK BbICTaBOYHO-APMAPOYHbIE U
HanpaeneHus MposegeHne HUOKP
O6pasoBaTesibHble MEPONPUATHUSA KOMMYHWKaTUBHblE o
noddepxcku NPOMbILIEHHOM NPOAYKLMM
CTaXKMpPOBKM MeponpuATUs
MNposegeHune
CepTndurKaumn MoAroTOBKa M NOBbIWEHWE
NIMLEH3MPOBaHMSA
YyacTue B BbICTaBKax KBa/MbUKaumum
Cy6cuaus
MeskbloaxeTHble MeskbtoaxeTHble yoena -
duHaHcuposaHue cneunann3npoBaHHOM

TpaHcohepThbl

TpaHchepThbl

LleHTp knactepHoro pa3sutusa CaHkT-lNeTtepbypra, OAO «TexHonapk CaHkT-lNeTepbypra», 2015.

opraHusauum Knactepa




Ob6ecneueHune Koonepawum y4acTHUKOB
TEPPUTOPUANBHOTIO K/1acTepa Ha KaXKAoM 3Tane ero pa3BuTua

MoaroToBUTENbHbIN 3Tan

(npotoknacrep)
YcTaHOBOYHaA BCTpeya
OnpeaeneHve uenei 1 3agay
NoTeHLMaNbHOro KnacTepa (aHKeTUpoBaHue
NOTEeHLMa/bHbIX Y4aCTHUKOB)
OnpeaeneHve NMAEPoB Knactepa
dopmuposaHue paboueit rpynnbl (aapa)
YcTaHOBOYHaA cTpaTermyeckas ceccus
Pa3paboTka KOHLEeNuuy pa3sBuTuUA Knacrtepa
ObLee cobpaHue y4acTHUKOB KnacTepa
YTBEpMKAEHNE KOHLENUUNU Pa3BUTUA
KnacTtepa
MoanucaHue cornaweHns o Co3gaHmm
Knactepa

*  UHdopMUpOBaHME NOTEHLMANBHBIX
YYaCTHUKOB Knactepa

e OpraHu3auma aHKeTUPOBAHUA YHaCTHUKOB

*  Pa3smeleHmne nHGopmaLmn Ha caite LIKP

* [lpeaoctaBaeHNE NOMELLEHMM
(neperosopHble, KoHbepeHL-3an) ana
NpoBeAeHNA BCTPEY 1 3aceiaHni
Knacrepa

*  Yuactue B meponpuatmax LIKP,
TexHonapKa, busHec-uHKkybaTopa

*  Pa3paboTka NpoeKTa CorNaLeHna o
CO34aHuWK KnacTepa

e OpraHusauma obuwiero cobpaHus
Knactepa -KoHCyNbTaLMOHHbIE yCayru

|

dTanbl pa3BUTUA TEPPUTOPUAIBHOrO KaacTepa

Pa3BuTMe TeppUTOpUaNbHOro

Knactepa

*  Bbibop CoBeTa Knactepa, KoopauHaTopa
Knacrepa
Bbl6op MHbIX opraHoB ynpasaeHus (HTC)
3akntoueHure cornawenuii mexay YK
M Y4aCTHUKaMu Knactepa
PaclumnpeHue coctaBa y4acTHUKOB K/iacTepa
Co3paHue calita Knactepa
MpopasukeHne y4acTHMKOB Knactepa n YK
Paspabotka 1 yTBEpKAEHWE CTpaTerumn
M NPOrpammbl PasBUTUA Knactepa
Pa3paboTka cepBucoB YK A/ y4acTHUKOB
OpraHu13aLma KNacTepHbIX MPOEKTOB
Mpe3eHTauna peannsoBaHHbIX NPOEKTOB
no uToram roga
NopnucaHue cornawenus c UKP

* [pepoctaBneHne nakeTta TUMOBbIX
DOKYMeHTOB Ana paboTbl Knactepa, YK

* [lpefocTaBneHvne NOMeLLEeHUI ans
npoBeAeHNA BCTPEY M 3acedaHui Knactepa

*  Pa3paboTka 1 yTBEPHKAEHWUE CTPaTErnm
pa3BUTUA Knactepa

*  OkasaHWe COAeNCTBUA B y4acTUM
B BbICTAaBOYHO-IPMAPOYHbIX MEPONPUATUAX
KONNEKTUBHbIM CTEHAOM

e OpraHu3auma BCTPeY No 06MeHy onbITom
¢ YK apyrux knacrepos

*  YyacTue B KOHKYPCHOM OTHOpE Ha
noay4YeHne Mep rocyAapCcTBeHHOM
NOAAEPHKKN U3 PETMOHANBHOTO U
deaepanbHoOro 6oaxeTos

YcToiuuBoe passutue

Knacrepa
* [pusneuyeHue cpeacts dbegepanbHOro
1 pervoHanbHoro broaxkeTa
MapKeTuHroBble MeponpuATUa
AKTyanu3sauma unu paspabotka
NPOrpaMMHbIX LOKYMEHTOB
BbifABneHMe NoTpebHOCTeN y4acTHUKOB
B MHOPACTPYKTYPHbIX NPOeKTax
Pa3paboTtka TI0 UHPPACTPYKTYPHbIX
NPOEKTOB Knactepa
MpoBeaeHue exkeroAHbIX KpynHbIX
oTpaceBbix Ny6AMYHBIX MEPONPUATHIA
MesKKknacTepHoe B3aumogeincTave
3aKk/o4YeHne NapTHEPCTB € 3apy6eXkHbIMK
Knactepamu

Mepbl rocyaapcTBeHHOM NOAAEPIKKU, OKasbiBaemble LIKP CaHKT-MeTepbypra
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,\\\\_ CAHKT-NETEPBYPTA

Peanusauma MHPPaCTPYKTYPHbDIX
K/1acTEPHbIX NPOEKTOB

AHanu3 NoTpebHOCTEN y4acTHUKOB
KnacTepa (NponsBoACTBO,
ceptudmKauma, Kagpbl 1 np.)
My6nnyHas npeseHTaums
NAaHMPYEMOro NPoeKTa
MapKeTuHrosble UccnefoBaHuUA
3anBKa Ha permoHanbHoe
codpuraHcupoBaHve

3anBKa Ha dpeaepasbHoe
codpuraHcupoBaHue

Peanvsauma nporpamm noAroToBKu
KaZpoB

MpuBneYeHne K NPOEKTY APYrnX
K/1acTepoB

e OKasaHue COAeNCTBMA B MONyYeHUU deaepanbHOro U perMoHanbHoro GUHaHCUMpPoBaHUA
*  Yyactue B meponpuaTuax LIKP, TexHonapka, busHec-uHkybaTopa

* [lpuBaeYeHMe HOBbIX YHaCTHUKOB B Knactep
*  3aK/IYEHNE MEXKKNACTEPHBIX COrNalleHni

Ha ycnoBusax KOHKypcHoro ot6opa

e OpraHu3auma 3apybexHbIX CTaXKMPOBOK
e PaspaboTka T30 n 6usHec-nnaHoB

* Yyactue B BbICTaBOYHbIX MeponpuUATUAX UHANBUAYA/IbHbIM CTEHAO0M

* MapKeTuHroBble UccneaoBaHUA
* CeptuduKauma npoayKLMmn
*  BblBOJ, Ha PbIHOK HOBbIX MPOAYKTOB

* [lpoBeaeHVe MeXAyHapOAHbIX KOHdepeHL M
*  PaspaboTka 06pasoBaTesibHbIX MPOrPamMm NOATOTOBKM KaApoB ANA Knactepa

LleHTp knactepHoro passutus CaHkt-MeTtepbypra, OAO «TexHonapk CaHkT-INeTepbypray, 2015.
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TeppuTOpUanbHbie KNacTepbl, Kypupyembie

LleHTpom KnacrtepHoro pa3sutua CaHkr-lNMetepbypra

epbyprckuii Knacrep YMCTbIX TEXHONOTUIA ANA TOPOACKOM cpeabl

Paspabotka nporpamMmbl pa3sutsi  YcTaHOBOYHas CTpaTersyeckas MpoBeaexre MeponpusTuin gnst PaspaboTka TAO Ans knacTepHbIX Opranuzauusi 0byyenus YK YyacTue B BbICTaBOYHO-
knactepa ceceus Y4aCTHUKOB KnacTepa NpOEKTOoB KnacTepoB SPMapOYHbIX MEPOMPUATUAX

Komno3suTHbIi Knactep

|¢

Paspabotka 1 yTBEp)aeHe YcTaHoBOYHas CTpaTernyeckas Paspa6otka hvpmeHrHoro ctunsi  PaspaboTka TAO Ans knacTepHbIx Opranuzauusi 06yyeHus YK YuyacTie B BbICTaBOYHO-
cTpaTeriv passuTUs knactepa ceccnst knactepa NpOEeKTOoB Knactepos SPMapOYHbIX MEPONPUATUSIX

Knactep TpaHCNOPTHOro MalMHOCTPOEHUA

|¢

Paspa6otka TOO ans knactepHbIx
MPOEKTOB

YyacTue B BbICTaBOYHO-APMAPOYHbIX
MEPONpPUATUAX

PaspaboTka 1 yTBepxaeHue CTpaTerum

pasBUTs Knactepa YcTaHoBOYHas cTpaTernyeckas ceccust

Opranuaauns obyyerus YK knactepos

Knactep CTaHKOUMHCTPYMEHTa/IbHOW NPOMbILLJIEHHOCTH

|¢

Paspabotka 1 yTBEpxaeHve YcTaHoBoYHas cTpaTernyeckas MpoBepexve MeponpusTMin gns PaspaboTka TO Ans knacTepHbIX Opranusaums 0byyeHns YK YyacTue B BbICTaBOYHO-
cTpaTery passuTisA Knactepa ceceus Y4aCTHMKOB Knactepa NpOEKTOB Knactepos SPMapOYHbIX MEPONPUATUSX

Knactep «Pa3sutue UT, paanoaneKTPOHUKKN, NPMBOPOCTPOEHUSA, CPeACTB CBA3U U MHPOTENEKOMMYHUKaLUA»

BebuHap «OcobeHHocTy
MapKETUHra 1 NPoAaX B CTpaHax
apabckoro Mupay

T30 cospanus PUL| B obnactn T30 co3aaHNs MPOMBILINEHHOTO  Y4yacTue NpeanpusTUiA Knactepa
PaAMo3NEKTPOHMKA 1 NpOV3BOACTBA NNAcTMH kapbuaa Ha 3apy6exHbIX BbICTABOYHBIX
npubopocTpoeHus KpEMHUs nnoLuagkax

MapkeTuHroBbIe 1ccneaoBaHms T30 cospaHus LeHTpa
MEePCNEKTUBHBIX PbIHKOB npoTOTUNMPOBaHs B cdepe IT

Knacrep meguumHckoin, papmanesTuuecKo NPoMbILIEHHOCTU, PaAMaLUOHHbIX TEXHOI0MMA

OpraHu3ams MexayHapoaHoro
napTHepuHr-hopyma «[aiid
CaitHC NHBECT»

YyacTue npeanpusTyil knactepa
Ha 3apyBexXHbIX BbICTABOYHbIX
nnoLazKax

OpraHu3aLysi NOAToTOBKM
cneuuanicTos

MapKeTuHroBble MccrefoBaHmMs T30 npoekTa cosaaHus napka T30 npoekTa co3panms
NepCNEKTUBHbIX PbIHKOB TpaHcthepa TeXHomnorui UHXWUHUPUHIOBOTO LIEHTPa

LleHTp knactepHoro pa3sutusa CaHkT-lNeTtepbypra, OAO «TexHonapk CaHkT-lNeTepbypra», 2015.
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(812)313-10-85
www.spbcluster.ru

192029, CaHKTt-lNeTepbypr
npocnekT Obyxosckon ObopoHsbl, 4. 70 K.2

LleHTp knactepHoro passutus CaHkt-MeTtepbypra, OAO «TexHonapk CaHkT-INeTepbypray, 2015.



