COI'TAHIEHHME O COTPYJHUYECTBE
c
MEXXAYHAPOJHBIM KOHCOPLIUYMOM
«Cankr-IlerepOyprekuii Knacrep UncerbIx TeXHOJIOTHIA 1J151 TOPOACKO#i cpeabI»
(«Saint-Petersburg Cleantech Cluster for urban environment »)
Cankr-IletepOypr «_» 2020 rona

Coser /InpextopoB MexayHapoanoro Koncopuuyma «Cankr-Ilerepoyprexuii Knacrep
YucTbIX TEXHOJIOTHI 1151 ropoackoii cpeab» ([lanee — Knacrep), B e npeacenarens Cose-
ta JlupekropoB IlutupumoBa Hukonas BranumupoBuya, JeicTBYIOIEr0 Ha OCHOBAaHHH pellie-
Hus O6mero cobpanust Ynenos Knacrepa ot 11.12.2019 (Cankr-ITetep6ypr) u

(denepanbHoe rocy1apcTBeHHOEe ABTOHOMHOE 00pa3oBaTe/IbHOE Y4UpeKIeHHE BbICIIEro
obpazoBanusa «HauuonanabHblii HecenoBarebekuii yuusepeurer UTMO» (nanee, 3asBu-
TeJIb) B 1ML pekTopa BacunseBa Binagumupa HukonaeBuua, Ha ocHOBaHUH Y cTaBa
3aKIIOYMIIM Hactosiee CornameHne 0 HUKECIEAYIOEM:

1. IPEAMET COI'JIALIEHUSA

Bxoxnenue 3asButens B coctaB YnenoB Knactepa. C Momenrta nmoanucanust panHoro Cora-
LIEHHs Ha HEro pacrpoCTPaHSAIOTCS BCE MpaBa U 0OsI3aHHOCTH, MepeduciieHHbie B naHHOM Co-
rnamennd. Kak nmonHonpasueiii Unen Kiactepa, on 00s3yercst AeficTBOBaTh COBMECTHO C Jpy-
rumu Unenamu Knactepa corimacno Muccuu Knacrepa Ha noctimkenue obmmx meneit Kiacrepa
Y BBINOJHEHUH 3a1a4 Knactepa. YuacTue B opraHax ynpaBieHUS M UCIIOJIHUTEIbHBIX OpraHax
Knacrepa ocymectBisercst Ha 100pOBOJIBHON OCHOBe. Y4acTHe BO BHYTpeHHHX KitacTepHBIX
IIPOEKTAX, a TAKK€ B IIPOEKTAX C Yy4YaCTUEM TPEThUX JIUI, TAK)KE OCYIIECTBIISIETCS Ha J00po-
BOJIbHOM ocHOBe. [Ipu opmMupoBanuu mpoekToB u mporpamm Kiactepa yuuThIBalOTCS 3asBIICH-
HBIE ¥ IPU3HAHHBIE KOMIIETEHIIMH OTIeNbHbIX YnenoB Kiacrepa.

Bzaumoneiictue mexxay Unenamu Knactepa ocHOBaHO Ha MPHHIIKIIE OTKPBITOCTH, MPO3PAYHO-
CTH U B (popMe KOHCTPYKTHBHOTO quasora. OTCTYIUIEHHE OT MPHHIKIA OTKPBITOCTH JOMYCKAeT-
Csl MCKJIIOYMTEJIBHO HA CTAJMM peaju3allid MHBECTULMOHHOI'O MPOEKTa C LEJIbI0 COXPAHEHHUS
KOMMEPUYECKHUX TalH.

IIpu B3auMonelcTBUU ¢ TpeTbUMHU HLAaMu oT Jinna Kiactepa Unen Knacrepa o6s3au aeiictBo-
BaTh OTKPBITO C LEJNBIO BHECEHUSI CBOETO BKJaJa B JOCTHXKEHHE OOIIMX IIeJIei U BBINOJTHEHHH
3anad Kiacrepa, a Taioke paboTarh HaJl JOCTHXKEHHEM KOHKPETHBIX TOKazaTesieil COorjaacHo
UMeloLIelcss KoMIeTeHIn YieHa.

Mucena Knacrepa — cnenats Cankt-IlerepOypr 9K0J0rHYHBIM B O€30MaCHBIM JUTsS IPOKHBA-
HHSl TOPOJIOM, OOBEIMHUTH OPraHU3allMK U JIIOJIeH ¢ aKTUBHOM MO3MIIHEH B BOMPOCAX YCTONUH-
BOT'O Pa3BUTHS.

1. Hesan Kaacrepa:

1.1 BomonHATh QYHKUMM IUIOMIAAKH JOJTOCPOYHOTO B3aUMOJAEHCTBHS Ul IpPEICTaBHTEINEH
Ou3HeC-co00IIeCcTBa, OPraHOB BIIACTH, HAYYHBIX U 00pa30BaTe/IbHBIX OpraHU3allMil, OpraHu-
3alHH U JIIOJEH, CONEHCTBYIOIUX YCTOMYMBOMY Pa3BUTUIO, (HHAHCOBBIX HHCTUTYTOB Ce-
PBI YHCTBIX TEXHOJIOTHI U 0011IecTBa MIHUpe.

1.2 Jloeituate  KOHKypeHTOCOcOOHOCTE  UYsnenoB Kiacrepa mpejacraButesneil  OusHec-
coO00IIIeCTBA 32 CUET IKOJIOTHUECKON//IMCTON/3€IeHOM/YCTOMYMBOM COCTABIISAIONIEH.

1.3 YcunuBath HayuHbl M MHHOBAaUMOHHBIN noteHuuan CaHkt-IletepOypra Kak B TEXHOJIOIH-
YECKHMX, TaK M B DKOHOMHYECKMX OOJAcTsIX, HANMpaBJICHHBIX HAa JKOHOMHIO PECYpCOB H
YMEHBIIEHHE DKOJIOTHYECKOTO0 cliela ¢ OJTHOBPEMEHHON IKOHOMUUYECKOH BBIFOJI0H.



1.4 ConelicTBOBaTh JBMIKEHHUIO Pa3BHTHSI B CTOPOHY YCTOMUYMBOCTH BCEX IMpeCTaBUTENEN 00-
IIeCTBA, JKUBYIUMX MM pabotaomux B Cankr-Iletepbypre wnm nHa Onaro CaHkr-
[TerepOypra.

1.5 PaGoTath HaJa AOCTHXKEHHEM M3BeCTHOCTH M mpu3HaHus Cankt-IlerepOypra oaHum u3 Be-
aymux DKO-/3enenoro/yctoitunBoro ropoia Mupa.

l'lpezmeTHble HamnpaBJICHUA 1€ATECIbHOCTH KJlaCTe[)a:

o cOepexeHne SHEPropecypeoB,

* S3HEProd(pPeKTHBHOCTD,

e YMHBI# TOpoJ1 / YMHBIE CETH,

e 3eJICEHOE 3/1aHHE/IKOJIOM,

e o0OpalneHue ¢ 0TX0/1aMH,

* TOPOJICKO# TpaHCIIOPT,

o VT i1 YMCTHIX TEXHOJIOTHH,

e YKCThIE IIPOU3BOACTBEHHbIE TPOIIECCHI B TOPOJCKOMU Cpejie,
e OHOTOILIUBO,

e COJIHEYHAsI U BETPOBAs JHEPTHSI.

1.2 CoBmecTHas JeiTeJbHOCTL 4ieHOB Kiiacrepa HanpasiieHa Ha pelieHHe CJIeIyIOMIHX
OCHOBHBIX 3a/1a4:

A

1.2.2

1.2.3
1.2.4

125

1.2.6

12T

128

129

1210

@opmMHpOBaHUE TIOHUMAHUS TOJHOM KApPTUHBI Pa3BHTUS TOPOACKOH cpeabl CaHKT-
ITetepOypra B HanpaBJIeHUH YCTOWYMBOTO Pa3BUTHUS, BKIIIOYAs BCE €r0 COCTABJISAIOIINE —
OKpY’Karolas cpea, YJKOHOMHKa B 00IIECTBO.

Opranusanys OTKPBITOro AMaora MeXay BCEMH MpPeICTaBUTEIIMH 00IIeCcTBa — OpraHa-
MH TOCYAapCTBEHHOM, PETMOHAJIBLHOW M MYHHUIMIAJIBLHOW BJIAcTU B JIMIE NMPOGHIBLHBIX
KOMHUTETOB, OM3HEC-COOOILIECTBOM, MPEACTABUTENISIMA HAYKH M OOpa3oBaHHs, a TakkKe
JPYTMMH OpraHM3allMi, COACHCTBYIOIIME PAa3BUTHIO B HAIIPABJICHUU YCTOHYUBOCTH.
Pa3BuTHe pBIHKA 9KOJOrMYECKH YUCTHIX TexHoJoruil B Cankt-IletepOypre;

Co3nanue nMpoM3BOACTBEHHOMH, OpraHU3allMOHHON U (PUHAHCOBOW KOOIEpAIUH YIEHOB B
paMKax Kjlactepa;

DopMHPOBaHHE MHHOBAIMOHHBIX KJIACTEPHBIX LEMOYEK IO MPEIMETHBIM HAIIPABJIEHUAM
Krnacrepa.

Opranusanus ydactus 4ieHoB Kiactepa B KpyIHBIX TPOEKTaX MO HANpPaBJICHHIM UX Jie-
ATEbHOCTH;

ITponBuxenre HHPOPMALIUK O TEXHOJIOTHAX M yciayrax wieHoB Kiactepa kak Ha CaHKT-
ITeTepOyprcxoM peIHKE, TaK U Ha Jp. PbIHKAX, BKJIIOYAs MEX/IyHAPOIHBIE PHIHKH.
BHenpenne TeXHOIOTMYECKUX WHHOBAIMiA Ha npeanpustusx Kiacrepa u uienamu Kia-
crepa Ha oObektax B Cankr-IlerepOypre 3a cuér obecneuenust 3pPEKTUBHOTO B3aUMO-
JICUCTBUS YJICHOB;

Bemosnnenue HayuHo-uccienoBarenbeckux padot (HUP) u OmbITHO-KOHCTPYKTOPCKHX
pabot (OKP), HanpaBieHHBIX Ha pellieHHe aKTyalbHBIX MPOOJIEM M Ha JIOCTHIKEHHE IIe-
ne#t Knacrepa;

O6ecneyenne NOAroTOBKH, MEPENOIrOTOBKH, MOBBIIICHUS KBATH(PHUKAIMH CIIEIMATUCTOB
kak 1 Ynenos Knacrepa, Tak u Unenamu Knacrepa Juist Hy» 1 TpeTbUX JIHII.

1.3 Metoaos0orus onepaTuBHoii AesitejibHocTH Kitacrepa:
’

1.3.1

1.3.2

Pa3paboTka n BHeceHHe NPEUIOKEHHH B CTpaTeruio (OPMUPOBAHHS M Pealu3allii KO-
HOMHUYECKOH NOMMTHKH CaHkT-IletepOypra Ha OCHOBE KOHIIEMIMH YCTOHYHBOTO Pa3BH-
THUS OCYLIECTBIIsIETCS Y IpaBIsIOMUM aupekropoM Kiacrepa.

B3anMozelicTBHe ¢ OpraHaMu BJIACTH Pa3HBIX YPOBHEH OCYINECTBIIAETCS Yepe3 BhIOpaH-
HOro npeacraButens oT Kiactepa no kaxaoMy KOHKpeTHOMY oprany. JlaHHBIiH mpejicTa-



BUTENIb MHGOPMHUPYET ympaBisitonie opranbl Kiactepa o miaHax u pesysibTrarax B3aH-
MOJIEHCTBUS.

1.3.3 [lpuHsTHE ydacTus WieHaMH KjacTtepa B paboTy pazIuyHbIX pabOuYMX IpyMIl, CBA3aHHBIX
¢ mpeaMeTHbIMU obnacTsamu aestensHocTH Kiacrepa (em. I1.1.3). JlanHoe y4actHe ocy-
HIECTBIISIETCS 110 NIPUHIUILY OTKPBITOCTH M YJIEH KJIacTepa, IPUHUMAIOUIMK yJyacTHE, CTa-
BUT B U3BECTHOCTH yIpaBJsitomue opranbl Kinacrepa.

1.3.4 PaspabGoTka ¥ peanu3aiusi BHYTPEHHUX KJIACTEPHBIX MPOEKTOB, B PEaIM3alUU KOTOPbIX
NPUHUAMAIOT YYacTUsl JeHCTBYIOIIME WIEHBI kiacTepa. Js Kax10ro KIacTepHOro MpoeK-
Ta BBIOMpAETCS JTUJIEP MPOEKTa U3 COCTaBa ACHCTBYIOUIMX YICHOB KJIacTEpa 10 MPHHIIK-
Ny UMEIOIIUXCS Y TaHHOTO WiIeHa KOMIIETEHIIMH O NMpeJIMETHOMY HalpaBJIEHHIO IIPOEK-
Ta.

1.3.5 Pa3pabarbiBatoTCs MPOEKTHI KOMIUJIEKCHBIX PEIIEHUH 110 BHEAPEHHIO M Pa3BUTHIO YUCTHIX
TEXHOJIOTHI B ropojickoit cpene Cankr-IlerepOypra. [Ipu pazpaboTke JaHHBIX MPOEKTOB
npedepeHiu B BEIOOpE MapTHEPOB OTAAIOTCS JCHCTBYIOIIMM YieHaM KilacTepa.

1.3.6 B3aumojeiicTBHEe ¢ MEXKAYHAPOAHBIMH U OpraHU3aLUsMH U3 IPYruX peruoHos Poccuii-
ckoii Destepaniuu ocymiecTBiIsAeTCsS Yepe3 oduimaibHble npeacraButenbcta Knacrepa
Ha MecTax.

1.3.7 TIpoeKTbl U HHUI[MATHBBI, 3asBJICHHBIC YWICHAMH KJlacTepa, Kak 4acTh AesrenbHocTH Kia-
cTepa | MpEeACTaBIsIOTCS UMH 0T UMeHH Kitactepa, BHIHOCSTCS HAa OTKPBITOE 0OCYyXIe-
Hue YnpasistomuM opranam Knacrepa.

1.3.8 KiactepHbie MPOEKThI KJIACCU(PUIIUPYIOTCS COTIIACHO OCHOBHOMY COJIEPIKAHHIO pa60T1>1 B
npoekre. JIuaep npoekra BHIOUpAETCsl COTJIAaCHO UMEIOIIMMCS U IPU3HAHHBIM KOMIIETEH-
UM

1.3.9 TloBbleHre MpU3HAHUS KOMIIETEHIIMU YICHOB KJIaCTE€Pa OCYLIECTBIISIETCS YEPE3 y4acTHE
B PA3JIMYHBIX KOHKYpCaX, HOMUHAIMX, IPOEKTaX, MHULIMATHBaX U T.1.

1.3.10 IToBsienue y3naBaemocTu Kiactepa B 1eJioM ¥ B r100ajlbHOM MacuiTabe oCyIecTBIIs-
eTcs uepe3 BerymieHue Kiiactepa B MMEHHUTBIE acCOLMAlUK, OPEHIbI, AJIbSHCHI U T .

1.3.11 Hayunslii u oOpa3oBaTenbHblli noTteHuuan Kiactepa pacKpbIBaeTcs 4epe3 pasjiMuHbIe
Hay4HO-00pa3oBaTesbHbIe MPOEKThI, MEXKIyHApOAHbIe KOH(EPEHIIMH U Ap. MEPOIpHs-
THUS.

1.3.12 TloaroroBka ¥ peanu3aliss HHBECTHIIMOHHBIX MpoekToB Kilactepa ocyiuecTsisieTcs 3a-
KpbITO# paboueit rpynmnoii. Ynens: Kinacrepa nHGopMUpPYIOTCS HCKIIFOYHTEIBHO B OOIIMX
YyepTax O COJIepP)KaHUH ITPOEKTOB.

2. OBIIME IMOJIOKEHUA
2.1. Knactep He siBIIsieTCS IOPUINYECKHM JIULIOM.

2.2. Unennl Knactepa AeiCTBYIOT HA OCHOBAaHHUHU CBOMX YCTaBOB, HacTosiiero CorjameHus v
HHBIX JOrOBOPOB, 3aKIIOYAEMBIX KaKk MEXIy OTIAeNbHbIMH wieHamu Kiactepa, Tak U Mexay
Knactepom 1u00 OTAENBHBIMH €r0 YYaCTHUKAMH U TPETHbUMHU JIMLIAMH, IPUBJICYEHHBIMH JUIs pe-
aIM3allii MPOEKTOB, MPOrPaMM, KypCOB, MEPONPHUSITHHA, OCYIIECTBISEMBbIX B paMKaX COBMECT-
HOM JesITeTbHOCTH, BbITEKatollel u3 Hactosiuiero CoramieHus.

2.3. Hacrosimee CornameHue He HajaraeT Ha wieHoB Kiacrepa kakux-iM00 MMYIIECTBEH-
HBIX U (PUHAHCOBBIX 0053aTEJIbCTB, @ TAKXKE HE yCTaHABIMBAET KaKUX-TMOO OrpaHMUYEHHH UX ca-
MOCTOSITEJTbHOCTH ¥ @BTOHOMHOCTH TIPH OCYIIECTBJIEHUH UMU CBOEH yCTaBHOM J€ATEILHOCTH.

2.4. K&x et unen Kiactepa BripaBe 3HaKOMHUTBCS O Bcell HH(pOpMaIiel U J0KyMEeHTalHEeH,
CBSI3aHHOHM C OCYIIECTBJICHHEM COBMECTHOH NEATEJILHOCTH M BEIE€HUEM OOIIMX /e WICHOB B
COOTBETCTBHH C JICUCTBYIOIIMM 3aKOHOATEIbCTBOM. VCKiIoUeHHe cocTaBisieT HHpopMaLus 1o
BHEJIPEHUIO HHBECTHIIMOHHBIX ITPOCKTOB 110 MPHUYHHE KOMMEPUECKHX TalH.

2.5. Knactep siBisieTcst OTKPBITBIM JUISl BCTYIUICHUSI IPYTUX OpraHu3aluil B MOPSJIKE, Onpee-
JeHHOM HacTosiuM CornateHueM.



3. INPABA U OBA3AHHOCTH YJIEHOBKJIACTEPA

3.1. YuacTHUK He HecET IOpUIMYECKON, UMYLIECTBEHHONH M MHOW OTBETCTBEHHOCTH 3a pe-
3yJbTaThl AestenbHocTH Kiactepa.

3.2. Knactep He oTBedaeT 1o o0s3areibcTBaM Y YaCTHHKA.

3.3. YuactHuku Knacrepa umeroT npaBo:

- u30upathb U ObITh H30PaHHBIMH B OpraHbl ynpasieHus Knacrepa;

- HIMETh JOCTYN K HH(POPMAIMOHHBIM MaTepraiam, JokymeHTanuu Kiacrepa;

- IpUHUMAaTh y4yacTHEe B KOHKypcax, Mporpammax, mpoekrax B cocraBe Kiacrepa Ha ABYyX-
WJII MHOTOCTOPOHHEH OCHOBE C IPyTHMHU Y YaCTHUKAMU;

- IPUHUMATh Yy4aCTUE BO BCEX OpraHU3allMOHHBIX MEPOIIPUATHAX KnaCTepa;

-1oJIyyaTh UMEIOIyIocs B pacnopsbkeHun Kiactepa unpopmanuio o nestenbHoctd Kiacre-
pa.

3.4. Yuactuuku Knacrepa o0s13aHbl:

- obecrieunBath uHTEpechl Kiactepa Bo B3aMMOOTHOIIEHUSIX C TPETHHUMH JIHLIAMH;

- criocoOCcTBOBATH BCECTOPOHHEMY pa3BUTHIO AesTeabHOCTH Kiactepa;

- COXpaHATh KOH(UIECHIHATBHOCTh HH(POPMAIIUH, UMEIOLIeH KOMMEpUYECKHil XapakTep;

- yBegomuisATh wieHoB Kiacrepa o cymiectBeHHO# Ui pabothl Kitactepa undopmanuu u Ma-
TepuasiaX, IMEIOLIMX OTHOIIEHHUE K esTenbHocTH Kiactepa.

4. ICTOYHUKH ®PUHAHCHUPOBAHUAA

Hcrounnkamu (puHaAHCHPOBaHHUS JESTEIbHOCTH OTAENBHBIX WieHoB Kiactepa sBistoTes UX c00-
CTBEHHBIE WJIK NIPUBJICUEHHBIE UMH CPEJICTBA.

B kauecTBe HCTOYHUKOB ITPHUBJICUECHHBIX CPEJICTB BBICTYIAIOT:

4.1.1. T'ocynapcTBEHHbIE U PETHOHATBHBIE IIPOTPAMMBI MOJIEPIKKH;

4.1.2. YacTHble UHBECTUIUH

4.1.3. Poccuiickue 1 MexayHapo/iHbie [IporpaMmMbl # HHCTUTYTHI pa3BUTHS, (HOH/IBI
5. ¥Ynpasaenue Knacrepom
YupasJjsiionmue oprasbl

5.1. Beiciium opraHoM ynpaBieHHs AestenbHocThi0 Kiacrepa siBisercs O6mee codpanmne
Yi1eHOB, B COCTaB KOTOPOTO BXOIST PYKOBOJIUTENHU Beex opranu3anuii — Ynenos Kiacrepa, nu-
00 Ha3HauyeHHbIE UMM IPEICTABUTENH, JACHCTBYIOIIME HAa OCHOBAHHH JOBEPEHHOCTEH, 0dopM-
JICHHBIX B YCTAHOBJICHHOM JIEHCTBYIOLIMM 3aKOHOAATEIBLCTBOM IOPSIKE.

O6uree cobpanue Ynenon co3biBaet [Ipencenarens Cosera [lupekTopoB He pexe 2 (AByX) pa3 B
roa. [lpurnamenue Unenam Ha coOpaHue HampapisieT Y NpaBiIsSIOMIUANA JUPEKTOP MO TOPYUECHUIO
[Ipencenarens He mo3aHee, yem 3a 14 nHel a0 narel mpoBeneHus OOmero cobpanus. [lpu
HaIpaBJICHUH NpUIIIALIEHUs (110 SJIEKTPOHHOH 1o4re, TeaedoHOrpaMMo, 1o ¢akcy, HHbIM CIIO-
co0OM, TOATBEPXKIAIOIIUM €€ MOJIY4YeHHE) TOKHBI OBITh YKa3aHbl BOMPOCHI TMOBECTKH JHS,
nojyiexarnue o0Ccyk/IeHHUIO, 1aTa, BPEMsI, MECTO €ro MPOBEICHUSI.

5.2. TlocTosiHHO AEHCTBYIOIMM KOJUIETHATIbHBIM OpraHoM ympasieHus Knacrepa siBisercs
Coser aupexkTopoB Kiacrepa, u30Opannbnii OOmmM coOpaHHeM 4IEHOB, U JICHCTBYET Ha Tie-
puon, mexy O6mum cobpanrem Kiacrepa.

Oyukiuu Coseta nupekropoB Kiacrtepa:



— paccMaTpUuBacT BONIPOCHI Opranu3anun COBMECTHOM JesATeIbHOCTH YJIEHOB KnaCTepa;

— yTBEpXJIaeT KPaTKOCPOYHbIE, CPETHECPOUHBIE U IOJITOCPOYHbIE TUIAHbI esTebHocTH Kita-
cTepa;

— paccMaTpuBaeT IPOEKTh COBMECTHBIX IPOrpamMM, pa3paboToK, UCCIEI0BaHHH, HHBIX MEPO-
NPUSATHIA, B KOTOPBIX UMEETCS 3aHHTEPECOBAHHOCTh UJIEHOB;

— NMpUHUMaeT peureHue o npreMe B Kiacrep HoBbIX UsneHOB M 0 BbIXoJie U3 coctaBa Kiacre-
pa;
— (opmupyet paboure rpymibl 10 KOHKPETHBIM HAPABICHHUSIM €S TEIbHOCTH

Coser maupektopoB Kiactepa Bosrnasnser [Ipencenarens, KOTOpbli u3bupaercss U3 AeHCTBYIO-
mux wieHoB CoBera nupektopoB Kitactepa npocTbiM GOIBITHHCTBOM I'OJIOCOB.

®ynkuuu [pencenatens Cosera qupexkropoB Kiacrepa:

—npeacTaBiseT uHTepeckl Kiactepa BO B3aMMOOTHOIICHHUSX C FOCYIapCTBEHHBIMU OpraHaMH,
¢ (QU3NYECKUMH H IOPUINYECKUMH JIMIIaMU Ha ocHoBaHuM pemenus Cosera aupektopoB Kia-
cTepa;

— co3niBaet CoBeT JUPEKTOPOB Knacrepa H IIPEACENaTCIIbCTBYET HA €TI0 3aCCAAHUAX,
— MOAIMHUCBIBACT IMTPOTOKOJIbL 3acenanmii CoBera JAUPEKTOPOB KnaCTepa,

— noanuckiBaet aro0ble Cornammenus ot auna Kinacrepa, a Takke niucbma, oOpaleHus, MHbIe
nokymeHTsl Kiactepa, opopmisiembie B cooTBeTcTBHM ¢ pemeHussMu CoBerta aupektopoB Kia-
crepa.

Cobpanue Cosera nupekropoB Kinacrepa siBiisieTcsi mpaBOMOYHBIM, €CJIM HA HEM NPUCYTCTBYIOT
Kak MHHUMYM 2/3 neiictByromero cocraBa CoBeTa JUPEKTOPOB JIMOO MX YHNOJTHOMOUYEHHBIX
npencrasurenei. [lpu orcyrerBum [Ipencenarens Ha 3acenanusix Cosera nupekropoB Kiacrepa
€ro IMOJIHOMOYHS ocylecTBiseT 3amecturenb [Ipencenarens. Bee unensr CoBeta OMPEKTOPOB
Knacrepa o6s1afgaroT paBHbIM KOJIMYECTBOM I'OJIOCOB MPH MPHHATUH perieHuid. Pemenus Cosera
nupekTopoB Kiactepa MOTyT HOCHTh Kak peKOMEHJATENbHBIA, TaKk U 00S3aTesIbHbIM XapaKkTep
i Bcex YnenoB Knactepa. Pemenus onepatuBHOro xapakrepa MoryT ObITh pHHATHI CoBETOM
JUPEKTOPOB TAKXKE MyTEM HJIEKTPOHHOTO IOJIOCOBAHHUS.

Ounoe cobpanue CoBera aupektopoB Knacrepa cospiBaetcs [Ipencenarenem CoBeta qupekro-
poB Kiactepa win no ununmaruse «Jlugepa KiacTepHOro nmpoexkTa» 1no Mepe HeoOX0IAUMOCTH,
HO He pexe 2 pa3 B rof. Ilo uroram 3acemanus Cosera aupekropoB Kiactepa opopmisercs
IPOTOKOJI, KOTOPBIH moanuceiBaercs npeaceaareneM Cosera aupektopos Kiactepa u ucrnonxu-
TEJIbHBIM TUPEKTOPOM.

HcnosnurtensHbie opranbl Kinacrepa
5.3. HcnonuutensHbM opranoM Kiacrepa siBnsetcs McnoiHUTe ILHBIH JHPEKTOP.
HcnonuutenbHbli qupekTop BXoauT B coctaB CoBeta qupektopoB Knactepa.
Oyuxiuu MicnionHuTenbHbIH AUpeKTOpa:
— OpraHm3yeT TeKyulylo nesitenbHocTh Kiacrepa;

»
— OCYHIECTBJET KOOPpAUHALIUIO ACATECIIBHOCTH YJICHOB KnaCTepa;

KOOPJMHUPYET paboTy pabovux rpyril,

roTOoBUT npoBesieHue cobpannit Coseta nupekropoB Kiacrepa u Ob6mero cobpanust Yie-
HOB;



— SBJISIETCS OTBETCTBEHHBIM JIMLIOM 3a PEaTHM3alMIO COTJIAEHUH ¢ pa3TMYHbIMU WHULIUATH-
BaMH, aJIbHCaAMH, KJIaCTEPaMH U Jp. OpraHU3allMOHHBIMU (POpMaMH 10 BUJAM JIESTEIbHOCTH Ha
teppuropun Poccuiickoit ®enepauun

— PYKOBOJHUT IIPOIIECCOM I€HEpalMU KJIACTEPHBIX MPOrpaMM, IMPOEKTOB U MHUIIMATHB BHYT-
pu Knacrepa;

. CHOCO6CTByeT IIPUBJICHYCHHUIO CPEJICTB HA pCATTU3alMIO KJIIAaCTCPHBIX ITPOCKTOB.

Kannunarypa HMcnonnurensHoro aupekropa BHocutcs [Ipencenarenem CoBera TUpEeKTOPOB U
YTBEP)KAAETCS MPOCTHIM OOJIBLIIMHCTBOM rojiocoB wieHoB CoBera nupekropoB Kiacrepa.

5.3 JInpep kaacrepHoro npoekrta BeiOHpaeTcss COBETOM IUPEKTOPOB LI PeaTH3aI[HH TPYIIION
npeanpuaTui U3 UneHoB KiacTepa 3HAUMMBIX U KPYIHBIX IPOEKTOB. PereHus o Ha3HaYeHHH
KJIACTEPHOMY IIPOEKTY «Jinaepa» npuHumaetcsi Ha O6uiem cobpanuu UnenoB Knactepa. Ilocne
3TOTO «IHIEP» 0POPMIISIET MMPOEKT KaK «KJIACTEPHBIM MPOEKT». YCIOBHEM IS MMOJIyYEHHUs CTa-
Tyca «KJIaCTEPHOTO MpoeKTay sBisieTcs yyactue kak MuHUMYM 3 UnenoB Kiactepa B peann3a-
IIUH [TPOEKTA.

5.4. Pabouune rpynnsl mo OTAEJIbHBLIM MPOEKTAM M /Il PEIIEHHsI OTAEJbHBIX 32124 CO-
3paroTes Kak u3 Unenos Kiactepa, Tak U ¢ npuB/ieYeHHEM BHEIIHUX MpPEICTaBHTENEH U3 MPO-
(GHIBHBIX OPraHOB BJIACTH, PEANPUHUMATENLCKUX OOBEIUHEHUN U APYTUX CrienuantnucTel. O6-
IO KOOPAMHALMIO AEATEIIbHOCTH PAOOYUX IPYIIN OCYIIECTBISET VICIOTHUTENBHBIN AUPEKTOD.

5.5. OdpuumanabHbie npeacraBuTelbcTBa Kiacrepa 3a pyGexoM M B APYyrux peruoHax
Poccniickoit @eagepanun

Ynennl Knacrepa u3 npyrux peruonoB Poccuiickoit @enepanuu u u3 3apyOeKHBIX CTPaH BbI-
MOJIHAIOT PyHKIMH OpHUIHATIBHBIX MpeacTaBUTENLCTB Kitactepa B cTpaHax/ pernoHax CBOE pe-
ructpanyu. JlaHHble QYHKIMH BBIIOJIHSIOTCS Ha JTOOPOBOJIBHOM M 0€3BO3ME3HONH OCHOBE Kak
YacTh MEXIYHAPOIHON (MJIM MEXpPEeruoHaJIbHOM) AesTenbHOCTH opranu3anuil. [Ipu reneparuu
KJIacTEepHBIX NMpoeKToB Ynenamu Kinactepa ¢ nesiTeIbHOCTHIO, HANIPABIEHHON HA JaHHBIE CTpa-
HbI/PETHOHBI, paboyasi TpyIna 1o MOAroTOBKe MpoekTa BHYTpu Kiactepa, OTKpPBITO ACNIUTCS HH-
dopmarueii mo qanHoMy mpoekty ¢ [IpencraBuTebCTBOM.

O6uyro koopauHanuio no padore [IpencraBuTesbeTB ocyinecTBaseT MCMOMHATENbHBINA K-
peKTop.

5.6. KoncynbratuBHbiM opranom Kiacrepa sBnsiercss Habuonareasnsiii CoBer Kiacrepa
Ynensl Habmoparensnoro Cosera:

— NpeACTaBUTENIN 3aMHTEPECOBAHHBIX B JesTelbHOCTH Kiactepa opraHoB rocymaapcTBeHHOM
BJIACTH;

— NPEACTaBUTENH OOBEIMHEHHMH, accolMalui, W JPYTHX HEKOMMEpUECKHX OpraHW3allui,
00BEIMHSAIOLINX CMEXHBIE U CBsI3aHHBIE ¢ KitacTepom mpeanpusiTus,

— mpeacTaBuTeny wieHoB Knacrepa, obnanaromue aBTOPUTETOM, COOTBETCTBYIOIIEH J1€TOBOM
pernyTanuei 1 U3BECTHOCTHIO;

— JIpyTHe 3aMHTEePECOBAaHHbIE JIMLA, BHECIIUE WJIM FOTOBbIE BHECTH BKJIAJl B Pa3BUTHE YHCTHIX
TEXHOJIOrHi B ropojckoi cpene Cankt-IlerepGypra.

®ynkuuu Yneno Habmonarensnoro Cosera:
— OMpeJieNIeHNe CTpaTeruy pa3BUTHUS U AesTenbHocTH Kiactepa;

— BBIpabOTKa peKkoMeHAaluii opranam ynpasienus: Kiactepa o 0OCHOBHBIM HarpaBJIeHHSIM H
dopmam pestenbHOocTH Kitactepa, KOHCYIbTHPOBaHHE HCIIOJIHUTEIBHBIX opranoB Kiactepa



— COJEMCTBHE TPUBIICYCHHIO CPEICTB OT CIOHCOPOB, OJaroTBOPHUTENEH M HHBIX JIMI, B TOM
yuciie B popMe MoXKePTBOBAHHUH Ha aJIMHHUCTPATHBHYIO AeATeabHOCTh KiacTepa;

— coxeiictBue wienam Kiacrepa u opranam ympasieHusi Kiactepa B OCyIIECTBICHUH B3aM-
MOJIEHCTBHS C OpraHaMH 3aKOHOJIATEeNIbHOM M MCIOJHUTEIBHON BJIACTH BCEX YPOBHEH, CylaMH
Poccuiickoit @eiepaiii ¥ MEXIYHApPOJHBIMUA OOIECTBEHHBIMH, HAYYHBIMH, YYEOHBIMH, IPOU3-
BOJICTBEHHBIMH OpraHU3aIUsIMHU, 00bEIMHEHUAMH, aCCOLIHALIUAMH

— cnexenue 3a coomoaernem Kiacrepom 3akoHopatenbeTBa Poccuiickon Denepanuu u 3a-
KOHOJATEJILCTB CTpaH MexayHapoaHblx Unenos Knactepa

[Ipencenarens HabmomarensHoro coeta BoiOupaetcss O6mmmM cobpanremM UneHoB.
®ynkuuu [pencenarens Habmonarensnoro Cosera:

—OCYILIECTBIIACT NPEACTABUTEIILCTBO HHTEPECOB KnaCTepa TPETHUM JIMLIaM

OpraHu3yeT CO3bIB M IpoBeleHHe 3acenaHuii HaGionarenbHOro cosera, IMOATOTOBKY Mare-
puaioB K 3acenanusM HabmromarenpHOro coBeTa, NpeCceaTeNbCTBYET HAa HUX, OPraHU3yeT
BeJeHure mpoTokosibl (3acenanue HaGmomaTenbHOro coBera MPaBOMOYHO (MMEET KBOPYM),
€CJIM Ha HEM IPHCYTCTBYIOT O0Jiee MOIOBUHBI WieHOB Habmo1aTenbHOro coBera).

—BBIIIOJIHACT HHBIC Q)YHKIII/II/I CBsI3aHHBIC C KOOpHI/IHaHI/IeI/I JACATCIIBHOCTH KnaCTepa C pOC-
CHHCKHMH HHOCTPAaHHBIMH U MEXIAYHAPOJAHBIMH OpraHu3alusMH.

HabnroaTebHbINA COBET OCYIIECTBIISET CBOIO JESTEILHOCTh Ha JOOPOBOJIBbHOW M Oe3BO3ME3 -
Hol ocHOoBe. Uisien HabimronarenbHOro coBeTa MOXET B JIFOOOM MOMEHT BBIMTH U3 €ro COCTaBa,
u3BectuB 00 sToM McnmonuutensHoro aupekropa Knacrtepa, myreM HamnpaBjI€HHs THCbMEHHOTO
3asiBJIEHUS O BBIXOJIE.

5.7. Hentp Knacrepuoro Pazsutus (LIKP) Canxr-IlerepOypra

LIKP Bener Peectpsl mo Bcem Kitacrepam, kotopsie Kypupytorest LIKP u otobpaxaer B HeM oc-
HOBHBIE JIaHHBIE N0 AeicTBytonmM Unenam Kiacrepa, KoTopble HYXHBI, B TOM YUCIIE, U JUIS
cratuctuku IIpaButenbcrBa Cankr-IlerepOypra. Jlannsle no Unenam Knacrepa B Peectpe ak-
TYaJIU3UPYIOTCS Ha OCHOBAHUHU JTAHHBIX, MOJIYYaeMbIX OT YIIPABJSIOLIEr0 AUPEKTOPA HA OCHO-
BaHuM 3anpocoB oT [IKP, koTopble oCyIecTBIISAIOTCS €XKEKBAPTAIBHO.

Jlannas ¢opma Peectpa ucmosibp3yeTcs B ynpaBieHuH JesTenbHocThio Kinacrepa. K kaxnomy
Uneny Kiactepa mpuKpersiseTcst makeT JOKyMeHTOB: 3asBka Ha wieHcTBo B Knacrepe, Co-
rJIaleHyue 0 CoTpyaHudecTBe. Takxke 0003HaUarOTCs GYHKIUH KOHTAKTHOIO JIMIA OT KaX0ro
Unena. JIOMOJHUTENBHO COOMpAIOTCS JaHHBIE O MPOEKTaX M WHHULMATUBAX, FE€HEPUPYEMBIX
Ynenamu Knacrepa ot nuna Kiactepa mubo SBISIOMIMXCS «KIACTEPHBIMH IIPOEKTAMHU Y.

6. TIOPSIIOK BCTYIIVIEHUSI HOBBIX YWIEHOB B KJIACTEP U BBIXO/IA U3 HE-
Iro

6.1. Kimactep OTKpBIT [UIs MPUCOEAMHEHUS K HEMY JIPYTUX OpraHU3aliii Ha OCHOBAHUH IHCh-
MEHHOTO 3asiBjieHusi, HanpasiaeHHoro B CoBer nupekropoB Kiactepa. Ilpu ycioBuu cornacus
OonbIIMHCTBA - 2/3 YUNeHOB coBeTa TUPEKTOPOB, MPUCOEIMHEHHE HOBOrO YiieHa oCyIeCTBIISET-
ca noanucanuem Cornamenus o CorpyaauuectBe Mexay 3assuteneM u Knacrepom. Ot nmna
KJIacTepa CorJialleHHe MOANUCHIBAeT IeHCTBYIOMUI Ha MOMeHT noanucanus [Ipeacenarens co-
BETA JUPEKTOPOB. YIEHCTBO B KJIacTepe HAUWHAETCS CO THS MOANUCAHUS JAHHOIO COTJIAIICHHS.
[Tpomecc rosocoBanusi MOXKeT OBITH OPraHM30BaH KaK OTKPBITOE IOJOCOBAHHME Ha CJIEAYIOLIEM
TocJie MOCTYIUIeHHs 3asBKU 3acenannu CoBeta aupekropoB Kiactepa mubo nocpeacTBoM siiek-
TPOHHOTO T'OJIOCOBaHHSI, OPraHU30BAaHHOTO M JOKYMEHTHPOBAHHOIO MCIOIHMTENILHBIM THPEK-
TOPOM KJ1acTepa.

6.2. YyactHukamu Kiactepa MoryT crath:



- NpeICTaBUTENIM OM3HEC-COOOIIECTBA C IKOJOTHUECKONH/IUCTOM/3€IeHOMH/yCTOHYMBON Harpas-
JICHHOCTBIO JIEATEIbHOCTH,

- NpEACTAaBUTECIN HAYYHBIX H 06pa30BaTeJ'II>HI>IX yqpemﬂe}mﬁ C TaKMMH HaIlpaBJICHUAIMH, KaK
TEXHOJIOTUYECKHE U DKOHOMHYECCKHMEC HMHHOBAIlMHM, HAIIPpABJICHHBIC HA 3KOHOMHIO PECYpCOB H
YMCHBIICHUE DKOJIOTUYECKOTO Clieaa € OI[HOBpGMCHHOﬁ SKOHOMHYECKOH BBITOJ0M,

- HEKOMMEpYECKHe OpraHH3alliH, 4bs IEATe]bHOCTh HAllpaBlieHa Ha CONEHCTBHE JBHIKCHHIO
Pa3BHUTHS B CTOPOHY YCTOWYMBOCTH BCEX MpeJCTaBHTeNei 00LIeCTBa, KUBYLIMX MM paboTaro-
mux B Cankr-IletepOypre win Ha 6maro Cankr-IletepOypra.

6.3. Beixoa u3 Knactepa ocyIiecTBisieTcs B yBEIOMUTEIbHOM TOPAIKE IMYTEM HalpaBJIeHUs CO-
OTBETCTBYIOLIETO 3asBiieHus Ha uMs [Ipencenarens Cosera aupekropos Knacrepa. ®akT BbIXO-
na Yyactauka u3 Kiacrepa nmoarBepxaaercst oTKpbIThiM mucbMoM Ilpencenarens Cosera au-
pektopoB Knacrepa u yBenomienus Bcex Unenon Kiactepa.

7. NNPOYME YCJIOBUSA

7.1. Cornaienyre MoKeT ObITh M3MEHEHO MJIM JIONMOJIHEHO. Bce u3MeHeHHs U JONOJHEHHUs K
HaCTOsAIEMY CornameHuro J0KHBI OBITH B3aHMHO COTJIaCOBaHbI B TUCEMEHHOM (bopme.

7.2. CornamieHue COCTaBIeHO B 2 (IBYX) 3K3EMIUISIPAX, MO OJHOMY JK3EMIUIAPY UL KaKI0H
n3 CTOpOH.

8. MOAINMNCHU U PEKBU3UTBI CTOPOH

: KOBO/JIHTEJb
CropoHa PyxoBoa
i [pencenarens
Mesxnynapoansiii - Koncopuuym  «CaHkr- C}())BJ;TaH
[TetepOyprekuit Kiacrep YUnucThIX TEXHOIO-
JupexTopoB

THi U1 TOPOACKOM CPEebI»
(«Saint-Petersburg Cleantech Cluster for
urban environment »)

[Tutupumon Hu-
Kosait Bnanu-
MHUpPOBHYA

(denepaibHOE TOCYJApCTBEHHOE aBTOHOM-
Hoe 00pa3zoBaTeNbHOE YYPEXKICHHE BBICIIEC-
ro obpazoBanusi «HauunoHanbHbIH HccIen0-
Batenbckuii yHuBepcurer UTMO» («(ITMO
University»)

Pextop, Bacuiib-
eB Biagumup
HuxkonaeBuu
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