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ORGANIZATIONAL DESIGN IN GOLD MINING COMPANY  

 

Abstract: today, the problem of inefficient functioning of many companies is an 

improperly formed organizational structure of management. In practice, in most 

cases, organizational structures are not optimal, that is, they are characterized by 

internal inconsistency of relations, low flexibility, and inefficient management. 

First of all, this is due to the fact that the company's managers do not have enough 

managerial experience, as well as knowledge about the methods of designing and 

managing organizational structures. In these conditions there was an 

organizational design. In this article the essence of organizational design is 

considered. As well as the basic principles of restructuring of the gold mining 

company. 




