* * * LY  — O * < o L ¢ s
L CHAMM @t ap-dPnE OH ATMIp
co e ™™ "o h x m h m Y €

"¢, .0

~

. . dkademnova.ru
e-mail: akademnova@mail.ru

sht”aoeoﬁh”h'SQJ?@*C*oee.m °*"’me oﬁac’”oe/]:(B*t_E}’c‘)ﬁ*.«' (o}
c.T e ;.M __ 9 ¢2018.¢SU26 . F ®)E¥n ®MOAH @02 ¢ & ¢ URL:

http://akademnova.ru/page/875548

U s334
¢ tols O dfi3ts detEtdfifds Ghfnd W ¢ dzj € ) @ dzt
dlszH PIZISCZztcMO dzOff tcOo dzj dzgdw ¢ [ j dzgf] H:

1 sasmMdBdtemMSe d2 ¢ tshjztefipdoldjlsle jdfdss ds dgdfifdcp)| d
G. 1 BeassmMdedtemMc,  smnd?
1 Okydzr 2 ok CusealsH dshdnfis sdz© ¢, HEsYJ o

1 soasmMdBdtemMS d2 ¢ tshjztefipdoldjlsle jdfdss ds dgdfifdcp)| d
| setsmdedtems, { shmd?2

E-mail: anactasia250798@mail.ru

JT1 O 1 RYITOGARSI L1 I TRYOBY 1 Y [[JJuvlr 1B
s{f1d1RR

b dadztsIsOYdO¥ : fj ¢ sH dzw h dad 2 H j dg f totsB dzjjd3ts
WizdeS yd sdzd tets o Oded W Bdzs 6 d Ctsdzf Odzd 2

M stced3sd tetso OdzdzOY Btec OdzdL Oyd tsdzdzOv Mistclzff Is
Btsdz h ddzmlise j Mz yo,j o stec Odzd L Oyd tsdzdz i

sflsddBdOd d" &3d, Ists jMmis! dd&z ftedmkzh O o dizls
dzdL COv edBSBMmMis:, O OCY] dgjt WWJjClsdo (s
Mo W L Odzts fn Is j d3, Yls ts z tclzC 50 SH (s j§dzi
EftcOo dzj dzyj MEtsets sfr 0O, O [sOC YQdzdw dzfp dz
stecOdzdL Oydesdeder = MstezClslzte d E§ tcOo dzj dd W
St OdzdL Oydsdzdd 2 H @QaAdztOR dz.MIsOIs j tc O fnfclts s


http://akademnova.ru/page/875548

. 9 ® " ¢ s
p-®nE OH AT™MIP

o h x m h m Y €
- ¢ o< < - . .

* * * 1 <
. CHUAtMM @t
c o e ™ °

e, . 0

~

. . dkademnova.ru
e-mail: akademnova@mail.ru

St OdedL Oydodzdzscats HJL O2 dzO. () IsO¢ % J i t
tcj MsteczCIsktedL Oydd LtsdzslstsHtsBr 9 O h j 2 C t) d3tf
sdzt yjorj @k 00ydtddes tf tictdsq) @ dadd Lte@sp oIzt
Mistclz Cistzdc@dzd L Oy d ts dede'ds teHzf Us@Acdftlctso Odzd §J tftsc
MskzCIlskztecr EfudB@sdidkgw p O h OV ¢ si3f Odzd v .

Artamonova AnastasiaAlexandrovna
3rd year student of the directjo
Novosibirsk state University of Economics and management
Novosibirsk, Russian Federation
Scientific adviser T. V. Genberg candidate. Econ. Sciences, associate Professor
Novosibirsk stee University of Economics and management

Novosibirsk, Russian Federation

ORGANIZATIONAL DESIGN IN GOLD MINING COMPANY

Abstract:today, the problem of inefficient functioning of many companies is an

improperly formed organizational structure of manageamanpractice, in most
cases, organizational structures are not optimal, that is, they are characterized I}
internal inconsistency of relations, low flexibility, and inefficient management.
First of all, this is due to the fact that the company's mandgearst have enough
managerial experience, as well as knowledge about the methods of designing arjfd
managing organizational structures. In these conditions there was ar
organizational designin this article the essence of organizational design is

considered. As well as the basic principles of restructuring of the gold mining

company.






