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ʂʆʅʎɽʇʎʀʗ ʀ ʆʈɻɸʅʀɿɸʎʀʆʅʅʓʁ ʇʈʆɽʂʊ 

ʉʆɺɽʈʐɽʅʉʊɺʆɺɸʅʀʗ HR-ʊɽʍʅʆʃʆɻʀʁ ɺ ʆʆʆ çʃʀɻɸè 

ɸʥʥʦʪʘʮʠʷ: ʚ ʩʪʘʪʴʝ ʧʨʝʜʩʪʘʚʣʝʥʘ ʢʦʥʮʝʧʮʠʷ ʠ ʦʨʛʘʥʠʟʘʮʠʦʥʥʳʡ ʧʨʦʝʢʪ 

ʩʦʚʝʨʰʝʥʩʪʚʦʚʘʥʠʷ ʮʠʬʨʦʚʳʭ HR-ʪʝʭʥʦʣʦʛʠʡ ʚ ʆʆʆ çʃʠʛʘè. ʈʘʟʨʘʙʦʪʘʥʘ 

ʘʨʭʠʪʝʢʪʫʨʘ ʮʠʬʨʦʚʦʡ HR-ʵʢʦʩʠʩʪʝʤʳ ʩ ʯʝʪʳʨʴʤʷ ʬʫʥʢʮʠʦʥʘʣʴʥʳʤʠ ʩʣʦʷʤʠ: 

Core HR, Talent Operations, People Analytics ʠ Employee Experience. ʆʙʦʩʥʦʚʘʥ 

ʚʳʙʦʨ HR-ʨʝʰʝʥʠʡ (ʗʥʜʝʢʩ HR Platform, Potok, Power BI + ML, ʢʘʩʪʦʤʥʦʝ 

ʤʦʙʠʣʴʥʦʝ ʧʨʠʣʦʞʝʥʠʝ) ʧʦ ʤʥʦʛʦʬʘʢʪʦʨʥʦʡ ʤʦʜʝʣʠ ʦʮʝʥʢʠ. ʇʨʝʜʩʪʘʚʣʝʥʘ 

ʜʦʨʦʞʥʘʷ ʢʘʨʪʘ ʚʥʝʜʨʝʥʠʷ ʧʦ ʧʨʠʥʮʠʧʫ çʦʪ ʷʜʨʘ ʢ ʧʝʨʠʬʝʨʠʠè ʠ ʧʨʦʛʥʦʟ 

ʩʦʮʠʘʣʴʥʦ-ʵʢʦʥʦʤʠʯʝʩʢʦʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ: NPV +35,65 ʤʣʥ ʨʫʙ., IRR 42,3%, 

ROI 3,9:1, ʩʨʦʢ ʦʢʫʧʘʝʤʦʩʪʠ 3,4 ʛʦʜʘ. ʆʧʨʝʜʝʣʝʥʳ ʩʦʮʠʘʣʴʥʳʝ ʵʬʬʝʢʪʳ: 

ʧʦʚʳʰʝʥʠʝ ʚʦʚʣʝʯʸʥʥʦʩʪʠ, ʨʘʟʚʠʪʠʝ ʢʦʤʧʝʪʝʥʮʠʡ, ʩʥʠʞʝʥʠʝ ʚʳʛʦʨʘʥʠʷ, 

ʫʩʠʣʝʥʠʝ employer brand. 
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analytics, ʧʨʝʜʠʢʪʠʚʥʘʷ ʘʥʘʣʠʪʠʢʘ, employee experience, ROI, NPV, change 

management, ʆʆʆ çʃʠʛʘè. 




