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Coper Jupexropos mexnynapoauoro Koncopuuyma «Cankr-TIlerepdyprexuit Kaacrep
UMCTBIX TEXHOJIOTHIA JUIsI ropoicKoii cpensl» (Janee — Knacrep), B nune upencenare1s Coge-
18 upextopos Parnapa Otrocena / Ragnar Ottosen, KeHCTBYIOMIErO HA OCHOBAHHH peLIeHus
Obwero cobpanus Unenor Knacrepa ot 02.02.2018 (Canxr-IleTep6ypr) 1 o61mectso ¢ OrpaHu-
HEHHOH OTBETCTBEHHOCTBIO «PeHka» B JIMIle YNPaBILIOMEro HHAXBUAYAILHOIO IPeIpHEIMa-
teist dynunkosa Anjpes I'eHHanbeBHYa, Ha OCHOBAHHH Y CTaRa 3aKIIOUMIE HacTosuiee Coria-
LICHHE O HIKECIe[YIOIIEM:

1. IPEAMET COTI'VIAIEHH ST

Bxoxnenue 3agsurens B coctar UneHos Knacrepa. C moMmenTa mnojukMcanns gagaoro Corma-
IIEHMS Ha HETO PACclPOCTPAHSAIOTCA BCE NPaRa H OOS3aHHOCTH, IEpevHCIeHHEEe B qanHoM Co-
rnaurcHud. Kax nonnonpasssiil Unen Knacrepa, on o6sa3yercs neficTBOBATh COBMECTHO C Ipy-
rumu Unepamu Kiactepa cornacso Muccun Knactepa na gocTixenne obmux neneit Kiacrepa
W BEIIONHEHNY 3a1ad Kiacrepa. YvacTye B opranax yIpaBIeHHS X HCIIONHHTENBHEX 0OpraHax
Kracrepa ocymecrsiusercs Ha JoOpOBONEHONH OCHOBe. YuacTHe BO BHYTpPeHHHX KiacTepHbIX
IIPOEKTaX, a TAKKE B MPOCKIAX ¢ YYacTHeM TPETHUX JHN, TAKXKe OCYLIECTBIACTCA He HoGpo-
BONBHOM ocxoge. [Ipu dopmupoBanmH MpoeKToB i mporpamM Kiacrepa yUHTHIBAIOTCS 3asBICH-
HEIE ¥ XpH3HAHHEIE KOMIIETEHIUH OTIebHEX Unenor Knacrepa.

Bsaumoneiictsre Mexity Unenamu KnacTepa 0cHOBaHO Ha IPHHLMIE OTKPBITOCTH, IPO3PAYHO-
CTH ¥ B (hJOpMe KOHCTPYKTHBHOTO JHatora. OTCTYIIIEHHE OT IPUHIMAIIA OTKPHITOCTH JOIYCKAET-
CsL MCKIFOYMHTEIRHO HA CTA[MH PEalH3alUH WHBECTHIIHOHHOTO IPOEKTA ¢ LEJBI0 COXpaHEHHs
KOMMEPUYECKHX TaHH.

Ilpu BzamMoneicTruu ¢ TpeThUMH IuaMu oT Juia Knacrepa Wien Knacrepa o6s3an xeiicTso-
BATE OTKPBITO C [I€JBI0 BHECEHMS CBOEr0 BKJIAja B HOCTHKeHHE 00IMX Ienell ¥ BEIIONHEHHH
zamay Kiacrepa, a Taroke paboTaTe Haj JNOCTHIKCHUEM KOHKPETHBIX IOKa3aTeNiel COrIacHo
HMEHONICHCS KoMIIeTeHITHH YneHa.

Mnucena Knacrepa — crnenats Caukr-Iletep6ypr 3konorn<aHEIM B GE30IaCHBIM IS MpPOJKHBA-
HHS TOPOIOM, OOBEIMHUTE OPTaHH3AHM H JIOAeH ¢ aKTHBHON TOMIHEH B BOHOpPOCAX yCToiun-
BOI'O PA3BUTHSL.

1. Ite;in Knacrepa:

1.1 Bemonuats (QYHKIMH IUIOMIAAKH JONTOCPOUHOTO B3AUMOJEHCTBHS IS HIpeacTaBuUTeNeH
Ou3Hec-cOO0IIECTBA, OPraHOB BIIACTH, HAYUHEIX M 00pa3oBaTebHEIX OpPraHu3aluil, opraHH-
3alH ¥ JIONeH, CONSHCTBYIOMMX YCTORYHBOMY Pa3BHTHIO, (DMHAHCOBEIX MHCTHTYTOB che-
PBI YHCTHIX TEXHOJIOTHH B ofInecTBa mupe.

1.2 [fospimate  KOHKypeHTOCHOCOOHOCTE Unmewon Kiactepa mnpencraBuTenell  Om3mec-
coolIlecTBa 3a CUEeT IKOJIOTHUeCKON//IHCTOM/3eNeH0l/yCTOHUIBON cOCTABIIIONMICH.

1.3 YcunupaTh HayuHblf U MHHOBAMOHHEIM moTeruuan Caukr-ITletepSypra Kak B TeXHOJIOTH-
YECKHX, TAK U B DKOHOMHYECKHX OOIacTaX, HAIpaBIEHHEIX Ha 3KOHOMHIO PECVPCOB H
YMEHBIICHHE DKOIOTHYECKOTO CIea ¢ OMHOBPEMEHHOH SKOHOMUYESCKOM BBIFOOMH.

1.4 ColelicTBOBATh ABMKECHAIO Pa3BHTHSA B CTOPOHY YCTOHUMBOCTH BCeX TpefcTaBHIENe# o6-
DIECTBA, JKUBYIIHX HaH paborarommx B Caaxr-lerepOypre mium mHa Onmaro CaHKT-
[letepbypra.



1.5 PabotaTs Haj NOCTHKEHHEM M3BeCTHOCTH M mpusHanua Casxt-TletepGypra oipuM H3 Be-
ayumx DKO-/3enenoro/ycroituneoro ropoga Mupa.

IIpeameTnbie BanpaBaeHus AeareasHoeTH Knacrepa:

* cOepesxeHne SHepropecypcos,

* 3HeprodhHeKTUBHOCTS,

* YMHBIIf TOpoJ( / YMHEIE CETH,

o 3CJICHOE 3JAHNE/3K0IOM,

« 00palueHHE ¢ OTXOJAMH,

* TOPOJCKOH TPaHCIIOPT,

o UT mnsg 9ypcTpix TEXHOIOTHH,

* YHCTHIC IIPOU3BOICTBEHHEIE TIPOIIECCH B TOPOACKOH cpefe,
¢ QHOTOIUIHEO,

e COJTHEYUHAS ¥ BEeTPOBAasi SHEPIH.

1.2 CoemecTHas mesTeanHocTh 4ieHos Kiacrepa HanmpapjeHa Ha pelICHHAE CIENYIOUIHX
OCHOBHBIX 3aJa4:

1.2.1 ®opMupoRanue IOHMMAHHA ITONHOM KapTHHBI Da3BUTHA Topojckoi cpemsl CaHKT-
ITerepbypra B HalpaBIEHHN YCTOHYMBOTO PA3BETHS, BKIIOYAS BCE €0 COCTABITIONIHE —
OKpY:Karolad cpefa, 5SKOHOMUKA U 001ECTRO.

1.2.2  Oprauuzanus OTKPHITOrO AHATOra MEXKIY BCEMH NPEACTABHTENAMHE OBILIECTBA — OpraHa-
MH TOCYZ@pCTBEHHOH, PErHOHANLHOR M MYHMUIMIANLHOM BIACTH B JIAIE NPO(QHIBHEIX
KOMHUTETOB, OM3HEC-COOOIIECTBOM, IPE/CTABHTEINIME HAYKH M OBpPA30BAHMS, a TAKKE
JpPYyrUMY OpraHu3alyH, COOSHCTBYIOMNE Pa3sBUTHIO B HATIPARIEHHH YCTOMYHBOCTH.

1.2.3 PasBuThe pLIHKa SKONOIHYECKH YHCTHIX TexHonoruii 8 Canxr-IlerepGypre;

1.2.4  Cospanue OpoH3BONCTBEHHON, OPraHU3aMOHHON i (HHAHCOBOM KOOMEpalluy 4ISHOR B
paMKax KiaacTepa;

1.2.5 ®opmupoBanue MHHOBALHOHHEIX KIACTEPHBIX LEIOYeK [HO NPEIMETHBIM HANpPABICHHIM
Knacrepa.

1.2.6 Oprasusanus yuacTus wieHoB Kiacrepa B KpyIHBIX IPOEKTaX [0 HANPABICHHIM HX e~
STEIILHOCTH,

1.277 Ilpoxsmixenue HHPOPMANKE O TEXHONOTHAX M yenyrax wieHos Kiactepa xax Ha Cankr-
IletepOyprekoM peitKe, TaK M Ha AP. PhIHKAX, BIINOYAs MEKIYHAPOIHBIE PEIHKH,

1.2.8 Brenpenye TeXHONOTHYECKHX MHHOBaNMi Ha npexnpustusx Kmacrepa u unenamu Kia-
crepa Ha obbekrax B Canxr-IleTepOypre 3a cudT obecneuchus >ddpexTHRHOrO B3auMo-
OEHCTBHA WICHOB,

12.9 Bemonuenue Hay4do-ucclenoBaTensekux pabor (HHP) u ONBITHO-KOHCTPYKTOPCKHX
pabot (OKP), HanpaBlIeHHEIX Ha pelICHUE AKTYAILHBIX npobneM M Ha HOCTIDKEHUE lie-
neit Kitacrepa;

1.2.10 Obecneuenne HOATOTOBKY, ICPENOATOTOBKH, IHOBBIIEHHS KBATH(GHKAIIHA CIISIHaIACTOB
Kax [yt Ynenos Knactepa Tax m Unenamu Knacrepa misg HYKI TpeThHX JIHLL

1.3 Meroponorus omepaTHBHOM AearensuocTa Knacrepa:

1.3.1 PaspaboTka u BHeCeHHE NPEIIONKEHUI B CTpATeruio GOPMUPOBAHHSI M Peanu3alliH dKo-
HOMEYecKOH mommTiKE Cankr-IlerepOypra Ha OCHOBE KOHIENIMH YCTOHUYMBOTO Pa3BH-
THA OCYILIECTBIAETCA Y IpaBIIOmuM gupexropom Kiactepa.

1.3.2 BsauMopnelicTBre ¢ OpraHaMH BIaCTH Pa3HBIX YPOBHEH OCYIIECTBISCTCS Yepes BLIOpaH-
HOro npencrasuTens oT KiacTepa o KaxoMy KOHKPETHOMY oprauy. JaHHBIN npejicra-
BHTENL HH(QOPMHpYET yIpaBisIoLIHe opraHsl KiacTepa o IuiaHax W pesylbTarax B3am-
MOJEHCTBHS,

1.3.3 IlpunsaTue yyacTus 4neHaMH K1acTepa B paboTy pasiIMYHEIX pabouux IPYIIN, CBI3AHHEIX
C IIpeaMeTHBIMH obnacTsMu pestenbHocTH Kmactepa (eM. I1.1.3). Jlagnoe y4actue ocy-
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IECTBIACTCA TI0 IIPHHIHITY OTKPEITOCTH M YiIeH KiIacTepa, NIPHHAMAIOIINN YUacTHe, cTa-
BUT B M3BECTHOCTE yIpaB/siomue oprans: Kiractepa.

1.3.4  PaspaboTka ¥ peaqu3alius BHYTPEHHHX KIIACTEDHEIX MPOEKTOB, B PeaH3aLAMN KOTOPBIX
OPMHAMAIOT y4acTUA NEHCTBYIOLINE YNenbl kracTepa. JlIs Kaxioro KacTepHOro Impoex-
Ta BHIOMpAeTCS MHIACP IIPOEKTA U3 COCTARA ASHCTIBYIOLINX YWICHOB KJIacTepa 110 IPHHIH-
11y MMEIOMAXCA Y JAHHOIO WICHA KOMIETCHIHH 110 NPeIMETHOMY HAUPABICHHIO IIPOCK-
Ta.

1.3.5 PaspaGarsiBaioTcs IPOSKTEH! KOMIUIGKCHEIX PEIICHHH 110 BHEAPEHMIO H PasBUTHIO TWHCTEIX
TeXHOJIOrHH B roposckoi cpene Canxr-Tlerep6ypra. IIpu paspaborke TaHHEX IIPOSKTOB
npedepeHIy B BEIOOpE MAPTAEPOB OTHAIOTCS AeHCTBYIONHM YICHAM KIACTEPa.

13.6 BsauMopelicTere ¢ MEXTYHAPOJHBIMU M OPTaHH3AIMIME H3 APYIUX peruoHOB Poccuii-
cxolt Qelepallid OCYLIECTRISETCS Yeped odHIHANbHbE IPEejcTapuTenseTRa KiracTepa
Ha MecTax.

1.37 IIpoeKTEl ¥ MHUUHATUBEI, 33IBICHHBIC WICHAMH KIacTepa, KaK 9acTh jesreasnoctu Kua-
CTepa W NPEACTaBIMOTCH MMM OT uMmeHd KiacTepa, BEIHOCATCS Ha OTKPHITOE obcyiKIe-
Hue Ynpasnaromum opranam Kiactepa.

1.3.8  Kractepusle NpoeKTsl KIacCHPHIMPYIOTCS COITACHO OCHOBHOMY COLEPIKAHIIO paboTHI B
Ipoexte. JIHep npoeKTa BHIGHpPAeTCs COMIACHO HMEIOLMMCS M IPH3HAHHEIM KOMIIETEH-
IHSIM.

1.3.9  Ilopenmenue npusHaHKS KOMIETEHIMH WICHOB KJIACTEPA OCYIIECTBIETCS Yepes YIacTHE
B Pa3IMYHBIX KOHKYpPCaX, HOMUHAIHAX, IPOCKTaX, HHHIMATHBAX U T.I.

1.3.10 Ilompnnenne y3naBaemoctu Kiacrepa B menoM H B riioGalsHOM MacliTabe OCYIIECTRIIS-
eTcs yepes BeTymieHue Kiractepa B IMEHHTEIE aCCOLUAINY, OPEH)(b], AlbIHCEH H T.J1.

1.3.11 Hayuusiii u obpasoearensHEl moTennman Kiactepa packpelBacTcs depez pasiduHBIE
HayIHO-00pa30BaTe/IbHBIC IPOEKTE], MEXIYHAPONHEIE KOHPEPEHIMH ¥ Jp. MEpOIpHS-
THSI.

1.3.12 TloxroToBka M peanusalys HHBECTHLHOHHEIX IIPoeKToB Knacrepa ocymecTBisercs sa-
KpbITo# paboueii rpynmoit. Ynensr Knactepa uHGOPMHUPYIOTC HCKTIOUHTENLHO B OBIHX
4YepPTax O COACPIKAHMH IPOCKTOB.

2. OBUIME ITOJIOKEHUSI
2.1. Knacrep He ABIAETCA I0PHAMYECKHM JIHIIOM.

2.2. Unenwr Knacrepa neficTBYIOT Ha OCHOBAHMHM CBOMX YCTaROB, HacTosmero Cornamenus i
HHBIX IOTOROPOB, 3aKMIOYAEMEIX KaK MEXAY OTOEIbHBIMM wieHamu KitacTepa, Tax # Mexmy
Knactepom mubo OTAENEHEIMY €r0 YUaCTHHKAMH M TPETPHME JMIAMH, IPHBICUCHHEIME IS pe-
aM3alMH TPOEKTOB, NPOrpaMM, KypPCOB, MEPONIPHITHH, OCYHICCTBISEMBIX B PAMKAX COBMECT-
HOM JeSTEeNLHOCTH, BRITEKAOIEH u3 HacTosmero Cornaimenns.

2.3. Hacrosiee CornalieHye He HanaraeT Ha uwieHor Kmactepa xaxux-mubo MMyLIecTBeH-
HEIX ¥ (DHHAHCOBBIX 00S3aTeNbCTB, 4 TAKKE HEe YCTAHABIHBACT KAKHX-JIM00 OTpaHHYCHUH UX ca-
MOCTOATENBHOCTH H ABTOHOMHOCTH IIPH OCYILECTBICHHH UMH CBOCH YCTaBHOM JEATeILHOCTH.

2.4, Kaxapiit wnen Knacrepa sripaBe 3HAKOMHTBCA CO Beel uH(popManueil 1 JoKyMeHTaumel,
CBA3AaHHOH C OCYINECTBICHHEM COBMECTHOM IEATENBHOCTH M BEASHHEM OOINUX JeNl 4IEHOB B
COOTBETCTBUY C NEHCTBYIOLINM 34KOHOATENbCTBOM. MICKIFOYeHHE COCTABIIET HH(POPMAHS 110
BHEPEHHIO HHBECTHLHOHHBIX IIPOCKTOB II0 IPHYMHE KOMMEPUESCKUX TaiH.

2.5. Knactep SBNsIETCS OTKPEITEIM JIsl BCTYILICHHS IPYTHX Opradu3aiuil B IOPSIKE, OIpee-
neHaoM HacTosmuM Coriaineruem,

3. HPABA M1 OBA3AHHOCTHU YWIEHOBKJIACTEPA

3.1. YuacTHUK He HecET IOpHAHYECKOM, MMYINECTBEHHOH M HHOH OTBETCTBEHHOCTH 34 pe-
3YNBTATH OeATelNbHOCTH KiacTepa.



3.2. Kmactep He oTBeuaeT 110 005134TeNbCTBAM Y YaCTHHKA,

3.3. Yuactnuxu Knacrepa HMeroT mpago;

- u36upars 1 ObITE H3OPAHHBIMA B OPraus! ynpasnenus Kiactepa;

- HMETh TOCTYII K HH(QOPMALMOHHEIM MaTepuaam, JokyMenranuu Knacrepa;

- IPUHEMATE Y94CTHE B KOHKYPCaX, [POrpaMmax, IPoeKTax B cocTaBe KiacTepa Ha IBYX-
MM MHOTOCTOPOHHEH OCHOBE C APYIHMH YYaCTHUKAMH;

- MPUHUMATE YIaCTHE BO BCEX OPraHU3alMOHHEBIX MeponpusTusax Kiactepa;

-TIONTY4aTh UMEIOLIYIOCS B pacnopsikenu Knacrepa nadopmanuio o mesrensaocta Knacre-
pa.

3.4, Yuactauxu Knacrepa o6sa3ansr:

- obecrieunBarh nHTepecs KiacTepa BO B3aHMOOTHOIIEHASX C TPETHHMH JIHIAMHE;

- CIIOCOOCTBOBATE BCECTOPOHHEMY PAasBHTHIO JesTenbHocTr Kinacrepa;

- COXPaHATE KOH(PHAEHIHANBHOCT, HH(GOPMALIHE, HMEIOILEeH KOMMepIeckHH XapaKTep;

- yBemoMItATh wieHoB Kiactepa o cyinecTBeHHol st paGoter Knacrepa uadopManmn u Ma-
TepHAIaX, MMEIOIIHX OTHOIICHHE K fesTenbHocT Kiracrepa.

4. HCTOYHHKH ®HUHAHCUPOBAHUS

Hcrounukamy GUHAHCHPOBAHAS JEATEILHOCTH OTIENBHEIX UICHOB Knacrepa gpngrorcs ux cob-
CTBCHHBIE WM IPUBICYEHHBIE UMK CPEACTBA.

B xa4ecTBe MCTOUHHKOB IPHBICYEHHBIX CPEJCTB BHICTYIAIOT:

4.1.1. T'ocymapcTBeHHbIC M PeTHOHANBHBIE IPOTPAMMEI ITOIEPKKH,

4.1.2. YacTHBIC MHBECTHIUH

4.1.3. Poccuiickue u MeKTYHapoaubie [IporpamMmbl 1 HHCTHTYTH! PA3RHTHSL, (OHIE!
5. ¥npasnenue Knacrepom
Ynpagasomue opragsi

5.1. BeiciuuM opragoM YNpaBNeHHs AesTelbHocThio Kimactepa apmsercs O6uee coOpanue
YneHos, B cOCTaB KOTOPOTO BXOLAT PYKOBOAUTEY BCEX OpraHuzamii — UieHoB Knacrepa, na-
60 HasHaYEHHBIE HMH YIPEJCTABHTENH, JCHCTBYIONIME HAa OCHORAHMH JOBEPEHHOCTEH, otopm-
JEHHBIX B YCTZHOBIEHHOM AEHCTBYIOMMM 3aKOHOAATENECTBOM IIOPSIJIKE.

O61mee cobpanune Unenos cosrsaer [Ipencenarens Cosera JIUpeKTOPOB He pexe 2 (IByx) paz B
rofl. lpurnamense YneHam #a cobparue HanpapisieT Y IpasisIomuit JUPeKTop 110 TOPYUSHHIO
Ipencenarens He mosinee, veM 3a 14 nmedt no gatel mposemenust Obmero cobpamus. [lpu
HampaBIeHHH IPHIamieHud (10 SMEKTPOHHOH mouTe, TenedoHOrPaMMOH, 10 (aKcy, WHEIM CIIO-
COOOM, MOATBEPHIAIOMHUM €€ HONYYESHHE) HOJDKHBI OBITH yKa3zaHbl BONPOCH! NOBECTKH IHT,
noxnexanne oOCyAAEHNIO, 1aTa, BPeMs, MECTO €0 IPOBEJEHHA.

5.2, IlocTosHHOG NeHCTBYIOIHM KOJUIErMANBHBEIM OPTaHOM YIIPaBNeHHs Knacrepa gensiercs
Coget pupexropor Knacrepa, n36panusii O6uim cobpanieM 4ieHOB M IeiiCTByeT Ha repu-
ox, Mexcxy ObimuM cobpagmeM Knacrepa,

@ynxiuu Copera gupexropor Kiacrepa:
—paccMarpuBaeT BOIPOCEH! OPraHU3allil COBMECTHOH AesTensHoCTH Ynenor Knactepa,

—YTBEDKIACT KPATKOCPOYHEIS, CPEIHECPOYHEIE ¥ JONTOCPOYHEIE IUI4Hbl AeaTenbpHocTH Kna-
cTepa;



—PpaccMaTpHBacT MPOeKTLl COBMECTHRIX IIporpamm, paSPaGOTOK, HCCH@I[OB&HHﬁ, HHLIX MEpPo-
HpHﬂTHﬁ, B KOTOPBIX HMEETCA 3aMHTEPECOBAHHOCTD T'IJ'IGHOB;

—lpEHHUMACT pelneH#e o IpueMe B Knacrep HoBeix YWiIeHOB U 0 BHIXO 1€ ¥3 COCTARa Knacrtepa;
—(opmupyeT paGoure IPyIILI 10 KOHKPETHEIM HAIPABICHHUSIM JIeTENbHOCTH

Coser mupextopos Knactepa Bosrnaenser ITpexcemarens, KoTopsit M30HpaeTcs U3 AeHCTBYEO-
X wrenoB Cosera JupexTopoB Knacrepa mpocTrM G0IBIHECTBOM FOTOCOB.

@ysxuun [Tpencenarens Cosera nupextopos Knacrepa:

—IPCACTABILIET MHTEpeck! KiracTepa BO B3aMMOOTHOIIEHISIX C FOCY IAPCTBEHHEIMHE OpraHaMH,
¢ (Qu3MYECKMU ¥ IOPUAMYECKUMH JINIAMA Ha OCHOBAHHH pemieHus Cometa mupexropoB Kma-
crepa;

—coseiBaeT Coser gupexTopoB Kiactepa u IpeCcefaTeAbCTRYET Ha €0 3ACEe[AHIIX,
—TIO/IMCHIBAET IPOTOKONE! 3acenanuit Corera gupexropos Knacrepa,

—noamiceBaet mobre Cornawenus ot muna Kmacrepa, a Taioke muchMa, 0GpaLICHHs, HHBIE
AoxymeHTEl Kiractepa, odopmiieMsie B COOTBETCTBHE ¢ penreHusMu Cosera aupextopor Kna-
cTepa.

Cobpanue Cosera mupexTopos Knacrepa seisercs mpaBoMOYHEIM, €CIH HA HEM NIPHCYTCTRYIOT
Kak MuHEMYM 2/3 pedficrByromero cocrasa Copera JAUPEKTOPOB JIHOO HX YIOTHOMOYEHHEIX
npeacrasuTenell. Ipu otcyrersun [pencenarens va 3acesanusx CopeTa TUPEKTOPOB Knacrepa
€0 IONTHOMOYHS OCYIECTEIIET 3amMecTHTENb Ilpencenarens. Bee wiensr Cosera QUPEKTOPOR
Kiactepa 06nanaroT paBHEM KOJIHIECTBOM FONOCOB MPH IPHHSTHA peleHuii. Pemenns Copera
AupexTopos Kiractepa MOryT HOCHTH KaK peKOMEHIATENBHBIN, Tak H 0Os3aTeIbHbI Xapaxrep
nns Beex Unenos Knacrepa. Pelnenus olepaTHBHOrO XapakTepa MOTYT GBITh NPHEATE! COBETOM
JAUPEKTOPOB TAKIKE MYTEM BJIEKTPOHHOrO FOJI0COBAHHSI.

Ounoe cobpanne Coseta aupexropos Kractepa cossisaercs ITpencenatenem CoBera QUpeKTO-
pos Knacrepa nnu no uaummaruse «Jluaepa KiacTepHOro POEKTa» 10 Mepe HEoGXOIUMOCTH,
HO He pexce 2 pa3 B roy. Ilo utoram 3acenanus Coera Jmpextopos Knacrepa opopmmgercs
IPOTOKOJI, KOTOPKIH MomAckBaeTes npencenateneM Copera mupextopos Kiactepa n ucmomnmu-
TEIEHEIM JUPEKTOPOM.

Henonnurensnnie opraust Kaacrepa
5.3. Hcnonnurensusm opragoM Knacrepa asnsercs Menoaauressani JUPEKTOoP.
YcnionuuTenbHblH mupekTop BXomuT B cocTas CoseTa aupexropor Kiactepa.
Oynxmun VcnonHuTens b TIpekTopa:
— OpraHusyeT TEeKyIIyIo AesrenbHocTs Kiactepa;
— OCYIIECTRILIET KOOPAUHALMIO JiesiTeIbHOCTH wieHos Knacrepa;
— KOOpIUHHpYeT paboTy paboumx rpyim,

— TOTOBMT mpoBenenue cobpanuii Coera mupextopos Kiactepa u O6imero cobpanms Wie-
HOB;

— ABIACTCA OTBETCTBEHHBIM JIMLIOM 33 PEAIHM3AIMIO COIVIAINCHHH ¢ Pa3NHYHBIMM HHUIUATH-
BaMH, allbAHCAMM, KIACTePaMK M Ip. OpraHM3allHOHHEIME GopMaMiy 110 BHAAM JNEeITEeIBHOCTH Ha
TeppuTopun Poccutickoi Genepariun

— PYKOBOZMT NPOLECCOM IeHEpal[My KIACTEPHBIX IPOrpaMyM, MPOCKTOB M HHAIHATHB BHYT-
pu Knacrepa;



— CHOCO6GTByeT TIPUBIICHCHMIO CPEACTB HA Peall3aliiio KIIaCTePHBIX HIPOEKTOB.

Kannunatypa VcnommurensHoro aupexropa sHocutes Ilpencemarenem Copeta JHPEKTOPOB H
YTBEPIKNAETCS IPOCTEIM GONBIIMHCTBOM ToJIOCOB WwieHOB CoBeTa MHpeKTopos Knacrepa.

5.3 JInmep knacrepHoro npoexTa BEIGHpacTcs COBETOM JUPEKTOPOB IS pealH3aliy TPYIIIOH
UPEATPUATHE M3 IIeHOB KnacTepa 3HAYMMBIX M KPYNHBIX NPOCKTOB. Pelmenus o HasHadeHHH
IIIACTEPHOMY NMPOCKTY «IujAepa» npuHuMaercs Ha O6uem cobpanun Unenos Kiacrepa. ITocie
BTOTO «IHASP» OPOPMIIET IPOEKT KaK «KIACTEPHEIH IPOEKT». YCIOBHEM IS IIONYYICHHUS CTa-
TyCa «IJIACTEePHOTO MPOCKTa» ABNAETCA yUacTHe Kak MHHEMYM 3 Unenos Knacrepa B peanuza-
IHH POEKTA.

5.4. Paboyue rpynnel Mo OTAeJLHBLIM IPOEKTAM ¥ ISl PEUIEHHs OTATLHBIX 32749 CO-
31a10Te Kak u3 Unenos Kractepa, Tak U ¢ IpHBIeYeHHEM BHEINHAX OPCICTABHTENEH H3 po-
GUABHEIX OpraHoB BIACTH, NPEANPHHUMATENECKIX O6beUHEHH 1 ApyruX cnenuanacTel. OG-
LIYFO KOOP/HHALHIO NEATENEHOCTH PAGOYHX IPYNN OCyMecTRILIeT MIcnonHuTensHbIit qupeKTop.

5.5. Odmumanbubie npencTasuTeabersa Kiaacrepa 3a pYOemoM H B APYIrHX perdoHax
Poccuiickoii ®epepanun

irenst Kiractepa us apyrux pernonos Pocenitckoil ®enepanun u 13 3apy6ekHbIX CTpaH BHI-
NONHMOT GPYHKUKMKA OQUIMATEHEIX MpecTaBuTenscT KnacTepa B cTpaHax/ peruoHax cBoe pe-
ructpanuy. Jlanusie GyHKIME BEIIONHAIOTCA Ha JOOPOBOIBHON M Ge3BO3ME3THOH OCHOBE KaK
4aCTh MEX/IYHAPOIHOH (HIIH MEKpEerHOHANBHOM) meaTensHoCTH opranmsanuit. IIpy rexepaiiu
KIACTEPHEIX NPoekToB Uneramu Kiactepa ¢ AeATeNBHOCTHIO, HAIIPABICHHOM HA JaHHEIE CTpa-
HEI/PEruoHsl, pabodas rpyIina o MoAr0TOBKE IPOEKTa BHYTpH KiacTepa, OTKPBITO JeTHTCS HE-
(popmarueit mo gauroMy npoekTy ¢ [IpeacTaBUTENBCTEOM.

Obmyro KoopHHHALHIO 110 paboTe [IpencraButenscts ocymectseT MeronauTesHbIH -
PEKTOP.

5.6. KoncyaprarusHEM opranom Knacrepa sssercs Haboparensnbiii Coer Knacrepa
Wnensr HabmonarensHoro Copera:

—IPENCTABUTENN 3aUHTEPECOBAHHEIX B JeaTenbHocTH Kilacrepa opraHoB rocyaapcTBeHHOM
BIIACTH;

—TIpeCTaByTENN OOBEMUHEHNH, aCCOIUanuii, X APYIHX HEKOMMEPUECKHX OpPTaHH3aluit, 06D
SMHILTIOMMX CMEXHEIC H CBA3aHubie ¢ KnacTepoM npenupusTus,

—npexcraBureny wieHos Kiacrepa, o61agaromue aBTOPATETOM, COOTBETCTRYIONICH [EITOBOM
pemyTanHesi ¥ A3BECTHOCTHIO;

— ApYrHe 3aHHTEPeCOBAHHBIC JIMIIA, BHECIIYE HITH TOTOBRIE BHECTH BKJIA B PA3BHTUE YHCTEHIX
TEXHOJIOTHH B ropofckol cpene Cankt-Iletepbypra.

Oyarnun Unenos Habmoxarensaoro Corera:
—OIIpECICHUE CTPATErHH Pa3sBUTHA U AesTensHocTH KiacTepa;

—BBEIPadOTKa peKOMEHIAUH opradaM ynpasicHus Knactepa 0o OCHOBHEIM HANPABICHHUSIM K
opmam mestensrocTH Kiacrepa, KOHCYIBTHPOBAHHE UCTIONHUTENBHEIX opranor Kiracrepa

—COZCHCTBHE IIPHBICYEHHIO CPE/ICTB OT CIIOHCOPOB, GIIAroTBOpHMTENeH ¥ HHBIX JIHI, B TOM
urciie B (hopMe MoxKepTBOBAHMH Ha aIMUHUCTPATHBHYIO NesTelsHocTs KnacTepa;

— coxericteue wienam Kiactepa u opradaMm ynpasieHust Kiactepa B OCYIIECTBISHHY B3ad-
MOZCHCTBUS C OpraHamMy 3aKOHOJATENBHOH ¥ HCHOJHMTENHHON BIACTH BCEX YPOBHEH, CyIaMH
Poccniickoit epepamuy 1 MEXIYHAPONHBIMUA OOLIECTBEHHEIMH, HAYSHBIMH, YIeOHBIME, TIPOH3-
BOJCTBEHHBIMH OPTAHU3ALMAMHE, 00bEIHHEHUSIME, ACCOLMALMAMHU



—cnexerne 3a cobmonenueM Kiactepom 3akoHomatenscrsa PoccHiickoit Oenepaupn u 3a-
KOHOJATENECTB CTpaH MexKayHapoausx Yienos Kiacrepa

Upencenarens HabmonarensHoro cosera Beibupaercs O6mmm cobpannem Unenos.
®yuruuu pexcenarens Habmoparensuoro Cosera:
—OCYIIECTBIACT NPEACTaBUTEeNILCTRO MHETEpecoB KitacTepa TpeThuM mrnam

OpraHusyeT CO3LIB U NpOBEieHHE 3acelianuil HabmonarensHOro coBeTa, HOATOTOBKY MaTe-
pHalnios K saceianuaM HaGmogarensHoro copeTa, mpezcefaTenseTsyeT Ha HUX, OpraHu3yer
BEAICHHE NPOTOKOMLL. (3acemanne Habmonatenpioro cosera IpaBOMOYHO (MMeeT KBOPYM),
CCITM HA HEM IPHCYTCTBYIOT O0JIee OJOBHHE! Ynenos HabmonarensHoro cosera).

—BEIIONHACT HHBIC GYHKINH, CBA3AHHEE C KOOpIWHAUMelH HestenpHocTH Kiactepa c poc-
CHHCKHMHY, HHOCTPAHHBIMH K MEXXIYHAPOAHBIMY OPraHU3aLsIMH,

HabnrozaTenbrpli COBET OCYINECTBIAET CBOIO AESTENLHOCTD Ha ToOpoBONBHOM H Oe3Ro3ME3 -
Hol ocHose., Unen HabmogarensHoro cosera MoxeT B 060 MOMEHT BBIITH H3 €ro cocTaBa,
u3secTHB 06 sTOM McmonaurtensHoro Jupektopa Knacrepa, IIyTeM HAIPaBIICHUS [IHCEMEHHOTO
3a5BJICHHS O BEIXOJIE.

5.7. Ientp Knacrepuoro Passurusa (ITKP) Canxr-Iletepbypra

LIKP Bezer Peectprr no Beem Knacrepam, kotopere xypupyiores LIKP u oToOpaykaeT B HEM Oc-
HOBHEIC JaHHpIE 110 peHcTByrommM Wienam Knactepa, KOTOpBIE HYKHEIL, B TOM YHCIE, W UL
cratucTyky [IpaBurenscrea Cauxr-Iletepbypra. Janusle no Ynenam Knacrepa B Peecrpe ax-
TYaIH3UPYIOTCS HA OCHOBAHKM JAHHBIX, IONYYaEMBIX OT YIIPaBILTIOLIErG TMPEKTOPA HA OCHO-
BaHuK 3anpocos oT LIKP, KoTopEIe 0cyIecTBILIFOTCA eXeKBapTaTbHO.

Hanras popma Peectpa HCnonpsyercs B yIpapieHHH IEATEILHOCTEIO Knacrepa. K xamnomy
Ureny KnacTepa HpHKpemisercs Maker JOKYMCGHTOB: 3asBKAa HA WIEHCTBO B Knacrepe, Co-
[AMICHAEC 0 coTpyuHryecTe. Tawue obo3nadaroTes (GyHKUMH KOHTAKTHOTO JIMIA OT KayKIOTO
Unena. HoronHuTensHo coBHPAIOTCS NAHHBIE O NPOEKTAX M HHHIMATHBAX, TEHePHPYEMBIX
HUnenamu Knacrepa ot mmra Knacrepa mu6o SBIsiomuxces «kIacTepHpMu IIPOEKTaMH».

6. ITOPSIOK BCTYIIVIEHUS HOBBIX YJIEHOB B KJIACTEP M BBIXOJA U3 HE-
ro

6.1. K1acrep OTKpBIT 714 IPHCOSAMHEHHS K HEMY JPYIrux opradvzaldi Ha OCHOBaHHH IIHCH-
MCHHOTO 3aiBIeHHA, HanpasnesHoro B Coser nupexropoB Knacrepa. Ilpu ycnoBuE coracs
folnelMHECTBA - 2/3 UneHoB coBeTa JUPEKTOPOB, IPHCOCANHEHHE HOBOTO UiIeHa OCYINECTRIsET-
ca nopmucagueM Cornamenus 0 CorpyAHuuecTBe MEeXay 3assuteneM H Kmacrepom. OT nuua
KacTepa corlaleHue MOATHCHIBACT AeHCTBYIOMMHE Ha MOMEHT ToAnKcanus Ilpencenarens co-
BeTa JUPEKTOPOB. UNeHCTBO B KacTepe HAYMHASTCS CO JHS MOANKCAHMS TAHHOTO COrAIICHMAL.
[Ipouece ronocosasus MoxKeT GHITH OpraHH30BaH KaK OTKPHITOE TOJIOCOBAHME Ha CIeAYIOIIEM
TIoCne MOCTYILIenys 3as1BKH 3acenanuu Copeta qupexTopor Kiacrepa mubo mocpescTBoM 3Iek-
TPOHHOI'O TOJIOCOBAHHUA, OPTAHH3OBAHHOIO M JOKYMEHTHPOBAHHOTO MCIOMHUTENbHEIM IHpeK-
TOPOM KiacTepa.

6.2, Yuactauxamu Knacrepa moryT crars:

- TpencTasuTeny GH3HEC-COOOIIECTBA ¢ SKONOIHYECKOi/uncTol/3eenoi/yeTolunpoil Hampas-
TIEHHOCTHIO ESITEIIBHOCTH,

- IPEACTABHTECIIH HAYYHEBIX H OﬁpaBOBaTEJII:HBIX yqpe}lcnelmﬁ C TaKHMII HalIpaBJICHHIMH, Kax
TCXHOMOTHYECKIC H 3KOHOMHUYECKHE HHHOBALIMH, HalpaBJCHHBIE Ha 3KOHOMHK) PECYpCOB H
YMEHBIICHHES 3KOJIOIHYECKOTO Clena ¢ O,ILHOBpGMGHHOfI SKOHOMMUIECKOH BBIFOIOH,



- HCKOMMCPHYCCKHC OpraHM3alMM, 4bsi ACSTENLHOCTL HAIPABIEHA HA COACHCTBHE MBMIKSHMIO
PasBUTHSA B CTOPOHY YCTOHIMBOCTH BCEX NPECTABHTENEH OOIIECTRA, KHBYIIUX HIH paboTaro-
mux B Cankr-IlerepGypre unu Ha 61aro Caukr-IlerepGypra.

6.3 Beixon uz Knacrepa ocylecTBIsercs B yBe1oMHATETLHOM nopsaKe nyTéM HarpaBlIcHHsS CO-
OTBETCTBylOINEro 3aipienus Ha ums Ilpencexarens Cosera aupexropos Kmacrepa. ®akt Beixo-
Aa Yyactnuka u3 Knacrepa moarsepimaercs OTKPBITEIM ITHCEMOM Ilpencemarens Cosera mu-

pexropos Kiractepa u ysenommenns scex Wienos Kiacrepa.

7. IIPOYHUE YCJIOBUSA

7.1.  Cornamenre MoxKeT OBITH H3MCHECHO WM IOIONHeHO. Bee HiMeHeHns u JAOIIOJTHEHHS K

HacrosmeMy Coryamenuio J0JDKHE G5ITh B3aMMHO COTTIACOBAHEI B IIMCHMEHHOM dopme.

7.2. Corralenue cocTaBieHo B 2 (IBYX) 9K3EMILTPAX, 10 OAHOMY IK3EMILIAPY IS KasKaoMH

3 CTOpoH.

8. IMOJIMCH U PEKBH3UTHI CTOPOH

IMoanuces 1 gaTa HoAMHCca-

P HTeJb
Cropona YKOBOJ -
" IIpencenarens
Mesxaynaponusiit  Koncopiuym  «CaHKT- CI; B'J;Taﬂ
IetepOyprexuit Knacrep YumcThx TexHo-
Hupexropor

JIOTHH JUIs TOPOACKO#H cpebi»
(«Saint-Petersburg Cleantech Cluster for
urban environment »)

Parnap Otrocen /
Ragnar Ottosen

Ob111ecTBO ¢ OrpaHHYEHHON OTBETCTBEHHO-
CTEIO «PeHka»
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