COTJAILIEHME O COTPYIHHUYECTBE ¢
MEXJIYHAPOJHBIM KOHCOPIIUYMOM
«Cankt-IlerepGyprexuit Knacrep YHeTbIX TeXHOJIOTHE 11 TOPOACKOH cpeab»

(«Saint-Petersburg Cleantech Cluster for urban environment »)

Cankr-IletepOypr «11 » mexkabps 2019 rona

Coser Iupextopos mMexayHapoanoro Koncopuuyma «Cankr-IlerepOyprexui Kanacrep
YueThIX TeXHOJIOTHIA A/1s ropoackoii cpensn (Janee — Knacrep) B mune npencenarens Cosera
Iupextopos Deemuusl Jlyrdu / Evilina Lutfi, reficTByromero Ha OCHOBAHWH PEIICHHS O6mero
coGpanus Unenos Knactepa ot 29.01.2019 (Canxr-TletepSypr) u

000 «Memi» (ance - 3asBuTens) B akue ['enepansHoro aupekropa Kyssmerko Obra Cep-
TeeBHbI, IEHCTBYIOIIEro Ha OCHOBAHMY Y CTaBa, 3aK/II0UMIHM HacTosulee CornaleHte o HIKece-

IYHOLIEM:

1. MPEAMET COTI'JIAIIEHMA

Bxosxaenue 3agsutens B cocta Unenor Kiactepa. C MoMenTa noxnucanus nanuoro Corsarre-
HHS Ha HETO PAcIPOCTPAHSIOTCS BCE IIPaBa M 00S3aHHOCTH, IEPEIHCIEHHBIE B IAHHOM Cornaine-
auu. Kak momaonpasusii Wien Knactepa, oH 00s3yeTcs NeiCTBOBaTh COBMECTHO C APYTHMH
Unenamu Kiactepa cornacHo Muccun Kiactepa Ha noctrxenue obupx nenet Kiacrepa u Bbl-
nomHenuH 3axa4 Kiactepa. YuacTde B opraHax yIpaBICHHA M MCIOTHHUTENBHBIX opraHax Kia-
cTepa OcyIIeCTBIsETCS Ha JOOPOBOIEHON OCHOBE. Y 4acThe BO BHYTPeHHUX KilacTepHbIX MPOeK-
Tax, a TAKKe B MPOSKTaX ¢ yIAaCTHEM TPETHHX JIAI, TAKiKe OCYIIECTBIAETCS Ha T0OPOBONBHOMH
ocHoBe. ITpu GopMupoBaHKE IPOEKTOB U nporpamm Kiractepa y4HTEIBAIOTCS 3a4BJICHHBIC H IIPHU-
3HAHHBIE KOMIIETeHINH oTAeNbHbIX Unenos Kiactepa.

Bzaumopetictere Mexay Uinenamu Knactepa 0CHOBaHO Ha IMPHHIHMIE OTKPBITOCTH, IIPO3PAYHO-
¢TH ¥ B hopMe KOHCTPYKTHBHOTO Auanora. OTCTYIUICHHE OT IPHHIIAIA OTKPBITOCTH HOIYCKACTCA
HCKJTFOUHTEIBHO Ha CTAIHH pealu3alid HHBECTUIIMOHHOTO IIPOEKTa ¢ LENIBI0 COXPAaHCHUSA KOM-
MepuecKuX TaiH,

[Ipy B3aUMOJEHCTBMM C TPETHHMH JIMI[AMH OT JTHIA Knacrepa Ynen Knactepa obs3an 1eHCTBO-
BAaTh OTKPBHITO C [EJIBIO BHECEHHS CBOETO BKJIANA B JOCTHIKEHHE o0Imux neyied ¥ BBIIOJHEHUH
samau Knactepa, a Taxke paboTaTh HaJl JOCTHKSHUEM KOHKPETHBIX roKasaTeseH coriacHO UMe-
fomeiicst KoMIeTeHIuK YieHa.

Muccusn Kinacrepa — cienats Cankt-IlerepOypr 5KOJT0THYHbIM 1 G€30MaCHBIM JULT IPOXKHBAHHA
ropooM, O6BeIMHATE OPraHM3alluy | JEOJeH ¢ aKTHBHOMH MO3WIIHEH B BOIPOCAX YCTOMYHBOTO
pa3BHTHSL.

1. Hemn Kmacrepa:

1.1 BeimoyHsTs GYHKIMH ITOMAIKH I0ITOCPOYHOr0 B3aMMOIeHCTBHAS /UL [IPeICTaBHTe NeH ous-
Hec-cO0BIIECTBA, OPraHoOB BIACTH, HAYYHBIX H 06pa3oBaTeNlbHEIX OpraHu3alHii, opraHu3alnui
W nrojiel, comefiCTRYIONIMX YCTOMYHBOMY PasBHTHIO, (UHAHCOBRIX HHCTHTYTOB cheps! 4u-
CTBIX TEXHOJIOTHH M 00IECTBa IIHPE.

1.2 TToBBIIATE KOHKYpeHTOCcnocobHOCTh Uinenos Knactepa npencrasureneii fusnec-coobmecTsa
3a CUET HKOJIOTHUECKOH//dUCTOH/3eIeH0M/yCTOHYHBOM COCTABIIAIOIEH.



1.3 VemmuBath HAy4HbIH # HAHOBAaNKOHHEM noTeHlman Cankr-Tlerepbypra Kak B TEXHOJIOTAC-
CKHX, TaK ¥ B 9KOHOMHYECKUX 00IaCTAX, HAIPABJICHHBIX Ha 9KOHOMHIO PECYPCOB ¥ yMEHBIIIC-
HHUE 3KOJIOTHYECKOTO Clea ¢ OJHOBPEMEHHOH dKOHOMHYECKOH BBITOJIOH.

1.4 CojlelicTBOBATH ABM)KEHHIO PA3BHTHS B CTOPOHY YCTOMYHBOCTH BCEX npencTaBuTeNel odme-
CcTBa, KUBYIIHX Wi padotarorux B Cankt-Iletepbypre Hid Ha 6maro CankT-Iletepbypra.
1.5 Pa6oTaTh HaJ AOCTHKESHHEM U3BECTHOCTH M mpu3Hanus CaHkT-IletepOypra oHHM U3 BE/y-

mux DKO-/3enenoro/ycToiuuBOro ropoaa Mupa.

TpeamMeTHbIe HATIPABJIeHHs AesTenbHOCTH Kimacrepa:

o cOepexeHne SHEPropecypeoB,

s 5Heproa3(pexTHBHOCTS,

 YMHBI TOPOJ] / YMHEIE CETH,

e 3CJICHOE 3aHHE/IK0I0M,

« 0OpaleHHe ¢ OTXOJaMH,

e TOPOJICKOH TPaHCIIOPT,

o T 1151 YHCTEIX TEXHOJOTHH,

e UHCTEHIE TPOM3BO/ICTBEHHBIE MPOLIECCHI B TOPOJICKOH Cpezie,
e OHOTOILIHRO,

e COJIHEYHAs U BETPOBas IHEPTH.

1.2 CoBMecTHAA AeATEJBHOCTh Y/IEHOB K.nacTepa HamnpaBJ/JIeHA HA peIMEHHE CJICAYHIIHX 0C-
HOBHBIX 3aga4:

1:2.1

1.2.2

1.23
1.2.4

1.2.5

1.2.6

1:2.d

1.2.8
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1.2.10

dopMHpOBAHIE TIOHAMAaHHsA OJTHOW KapTHHEI PA3BHTHA ropojckoit cpens! Cankr-Ilerep-
6ypra B HallpaBJIECHUHA YCTOMYMBOTO Pa3BHUTHsl, BKIOYas BCE €ro COCTABIIAIOIIHNE — OKpPY-
KaroImas cpejia, JKOHOMHKA H 00IIECTBO.

Opranu3anis OTKPLITOTO JHAI0ra MEKLy BCEMH IPEICTaBUTEIAMH o0ImecTBa — OpraHaMu
rocyJapCcTBEHHOH, PErHOHANbHON U MyHULMTIATIBHOM BIIACTH B JIHLE po(UIBHBIX KOMHU-
TeTOB, GU3HEC-COODIIECTBOM, IPEACTABUTEIIAME HayKH M 00pa3oBaHus, a TakKe APYTHMH
OpraHM3alMy, COAEHCTBYIOIINE Pa3BUTHIO B HATIPABIICHHH YCTOHYIMBOCTH.

Pa3sBATHE PHIHKA SKOTOTHYECKH YHCTHIX TexHoNnoru# B Cankr-TletepOypre;

Co3/iaHie TPOM3BOICTBEHHON, OPTaHH3aIMOHHON M (HUHAHCOBOH KOOIEPALMH HIICHOB B
paMKax KJacTepa;

dopMupOBaHKE MHHOBAIHOHHBIX KIACTEPHBIX LEMOYCK 110 NPE/IMETHRIM HalpaB/ICHUAM
Kiacrepa.

Opraauzanus yuacTus wieHoB Knactepa B KpyIHBIX MPOEKTAX 110 HANPABICHHUAM HX JIC-
TeJIbHOCTH;

TIpozBmkenne HHGOPMALMH O TEXHONOTHAX M yciyrax wieHoB Knacrepa Kak Ha Caukr-
[TetepOyprckoM peIHKE, TAK H Ha JIP. PRIHKAX, BKIFOUAS MEXIyHAPOIHBIE PEIHKH.
BHe/peHne TEXHONOTMYECKUX HHHOBauH Ha npeanpustasx Kiacrepa u wiceHaMH Kna-
crepa Ha obbekTax B Cankt-IleTepOypre 3a cuéT obecriedcHH 3¢ GEeKTUBHOTO B3aHMO-
IIEHCTBHS YICHOB,

BemonxeHne Hayuso-uccnenoarensekux pabor (HMP) u onbITHO-KOHCTPYKTOPCKHX pa-
6ot (OKP), HampaBIeHHBIX Ha PEIIEHHE aKTyaTbHBIX MPOOIEM H Ha IOCTIXCHHE uenen
Knactepa;

O6ecneuecHre MOArOTOBKH, TIEPENOAr0TOBKH, IOBBIIICHHS KBATU(HUKAINY CIIEIHATUCTOB
kak ;i Unenos Knacrepa tak u Unenamu Knacrepa Ui HYKI TPETHHX JIHIL.

1.3 Merogosorus onepaTusHoil xesTensnocTh Knacrepa:
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Pazpa6oTka 1 BHECEHHE MPEUIOKCHUA B CTPATEIAIO GOpMUPOBaHHS H peaH3allii KO-
HoMmudeckoit monmutuka Cankt-ITeTepOypra Ha OCHOBE KOHIETIIMH YCTOXYHBOIO Pa3BATHS
ocymiecTRIsIeTCs Y IPaBIISAIONAM quperTopom Kiactepa.

o 2
N #



1.3.2 BsamMogzeiicTBHE ¢ OpraHaMi BIIACTH PasHBIX yPOBHEH OCYIIECTBIAETCS Yepe3 BEIOpaH-
HOTO TIpe/IcTaBuTeNs 0T KiacTepa 1o KaxJ0My KOHKPETHOMY opraHy. JlaHHBIH Ipencra-
BHTENb HHPOPMHUPYET yIpaBIstonye oprans! Kiiactepa o mnaHax H pe3yJbTaTax B3auMo-
JICHCTBHSL.

1.3.3 TIpuHATHE ydacTHs YieHaMH KIacTepa B paboTy pasinyHbIX pabouux TPy, CBA3aHHBIX
¢ npeaMeTHBIME obnactsmu geatensHocTH Kiactepa (em. I1.1.3). JlanHoe y9acTue ocy-
[ECTRISETCA 110 TPHUHIMITY OTKPBITOCTH | YiIeH KlacTepa, IPUHUMAIOIIHH y9acThe, cTa-
BHUT B H3BECTHOCTH YIIpaBJIAloNIMe oprankl Kiacrepa.

1.3.4 PaspaboTka U peanu3alis BHYTPEHHUX KIACTEPHBIX IPOEKTOB, B PEATM3AINHH KOTOPBIX
NIPHHMMAIOT yUacTHsl AeHCTBYIOMIHE WIEHbI KiiacTepa. [ KaX/10ro KIacTepHOT0 IPOEKTa
BBIOMpAETCs JIMACP TMPOEKTa H3 COCTaBa JCHCTBYIOUIMX WICHOB KiIacTepa [0 IPHHIHITY
MMEIOIUXCs Y JAHHOTO WIeHa KOMIETEHLUH M0 MPeIMEeTHOMY HAIIPaBJICHHIO IPOEKTA.

1.3.5 PaspabaTeIBarOTCs IPOEKTHl KOMIUIEKCHBIX PEIICHHH 10 BHEIPEHUIO H Pa3BUTHIO YHCTBHIX
TexHoNoruil B ropozckoit cpene Cankt-IlerepOypra. Ilpu paspaboTke naHHBEIX TPOEKTOB
npedepeHLEH B BEIOOPE MAPTHEPOB OTAAIOTCS NEHCTBYIOIIIM WIEHAM KIIacTepa.

1.3.6 B3zauMomelcTBHE ¢ MEKIYHAPOIHBIMA M OPTaHH3AIHAMH W3 IPYTHX PErHOHOB Poccuit-
ckoit Denepanuy oCyIIeCTBIETCS Yepe3 o(uIManbHbIe IpeIcTaBuTenbcTBa Kiactepa Ha
MeCTax.

1.3.7 TIpOEKTEHI H MHMIHATHBEL, 3asBICHHbIC WICHAMH KIacTepa, Kak 4acTh AesrensHocTr Kia-
cTepa U TIpeIcTaBIsA0Tes MME OT HMeHH KitacTepa, BEIHOCATCS HA OTKPEITOE 00CY X ACHHE
VYupassomuM opradaM Kiactepa.

1.3.8 KiacTepHble IPOEKTEI KTACCH(PUUUAPYIOTCS COTIIACHO OCHOBHOMY COJEPXKaHUIO pabOoTHI B
npoekTe. JIujep MpoeKTa BEIOHPAeTCs COrIacHO MUMEHOMIMMCS U MMPU3HAHHBIM KOMIIETEH-
MM,

1.3.9 TloBblleHHe TPA3HAHKS KOMIETEHIIMA WICHOB KJIaCTepa OCYIIECTBIIIETCA Yepes3 y4acTHe
B pa3jIMuHbIX KOHKYpCaX, HOMHHALMSX, [IPOEKTaX, HHUIMATHBAX H T.[.

1.3.10 TlossImmenne y3HapaeMocTH Kiactepa B IeI0M H B To0anbHOM Macurrabe oCymecTBIIs-
eTcs uepes BeTymeHne Kiiacrepa B MIMEHHUTEIE ACCONMALMH, OPEH/IBI, albsiHCHI U T.A.

1.3.11 Hayunsii u obpa3zoBarenbHblil moTeHuMan Knacrepa pacKpbIBaeTCs 4epe3 pas3iuyiHbIC
Hay4HO-00pa30BaTe/bHbIe IPOSKThI, MEKIYHAPOIHbIE KOH(YEPEHIIMHA U AP. MEPOIPUATHA.

1.3.12 TloaroToBka M peanusalis WHBECTHIMOHHBIX mpoekToB Kiactepa ocyimecTrisercs 3a-
KkpEITO# paboueit rpynmnoii. Ynens! Kiracrepa nHQOPMEPYIOTCS HCKIFOYATEIBHO B 0OIIHX
yepTax O COACPKaHHH IIPOEKTOB.

2. OBIIME IMOJOXEHUA

2.1. Knactep He siBJIseTCS IOPHAMYECKHM JIMIIOM.

2.2. Unens! Kitactepa AeHCTBYIOT HA OCHOBAHMH CBOMX Y CTaBOB, HacTosiero CorameHns |
MHBIX JOFOBOPOB, 3aKTIOYaEMBIX KaK MEKIy OT/eIbHBIMHE dieHamu KnacTepa, Tak u mexy Kia-
cTepoM JIMOO OTAENBHBIMHA €r0 y4aCTHUKAMM W TPETBHMH JIHIIAMH, IPUBICICHHBIMH Ul peau-
3aIMM TIPOEKTOB, IPOrPaMM, KyPCOB, MEPOTIPHATHH, OCYIIECTBIISIEMBIX B paAMKaX COBMECTHOH Jie-
ATEJLHOCTH, BhITEKaromeil u3 Hactosmero CornameHus.

2.3. Hactosmmee Cornanienue He HajaraeT Ha 4ieHoB Kimactepa Kakux-1u00 HMyIIeCTBEHHRIX
1 (DMHAHCOBBIX 0OS3aTENBCTB, & TakK)Ke HE YCTAHABIIMBAET KAKMX-THO0 OTPaHHYeHHH HX CaMOCTO-
ATETBHOCTH U aBTOHOMHOCTH IIPH OCYILECTBICHHH MMH CBOEH yCTaBHON NEATCIBHOCTH.

2.4. Kaxpiit unen Kinactepa Bripase 3HAKOMHUTBCS €O Beel HHpOpManHe U JOKyMEHTaIHeH,
CBSI3aHHOM C OCYIIECTBIEHHEM COBMECTHOM J€ATETRHOCTH H BEICHUEM OOIIUX I WIEHOB B CO-
OTBETCTBHH C JICHCTBYIOIINM 3aKOHOAATENLCTBOM. McKiIroueHue cOCTaBIsET HHpOPMALHs 110
BHEPEHHUIO HHBECTHI[MOHHBIX IPOESKTOB 110 NPUINHE KOMMEPIECKHX TAHH.

2.5. Kimactep AB/A€TCS OTKPEITBIM JUIA BCTYTJIEHHS IPYIHX OPTaHH3alMi B MOPs/IKE, ONpene-
neHHoM HacToAmKM CornameHnemM.

3. TIPABA H OBSI3AHHOCTHU YJIEHOBKJ/IACTEPA



3.1. YYacTHUK He HECET FOPHANUECKOM, HMYIIECTBEHHOH H HHOM OTBETCTBEHHOCTH 3a PE3YIIb-
TaTkl JeateapHocTH Knactepa.

3.2. KnacTep He 0TBEYaeT 110 0043aTENbCTBAM Y YaCTHUKA.

3.3. YuactHuku Kiactepa HMEIOT IIpaBo:

- u36upaTh 1 6bITh H3OPAHHEIME B OpTaHb! ypasieHus Knacrepa;

- UIMETh JIOCTYN K MH(OPMAIIMOHHBIM MaTepuanaMm, TokymeHraiun Kiactepa;

- IPMHUMATh YYACTHE B KOHKYpCax, IporpaMMax, MpoeKTax B cocTase Kitactepa Ha IBYX- HITH
MHOTOCTOPOHHEH OCHOBE C APYTMMH Y YACTHUKAMHU;

- IPMHMMATE YYaCTHe BO BCEX OPraHH3allMOHHBIX MeponpusTHsix Kiactepa;

-MOITy4aTh HMEIOIIyIocs B pacriopsukeHnn Knactepa undopmarmio o festensHoctd Kiactepa.

3.4. Yuactauku Kiactepa 00s3aHbI:

- obecneunBaTh HHTEpeckl Kitactepa BO B3aHMOOTHOIICHUAX C TPETHMH JIHIIAMH,

- c1iocoBCTBOBATE BCECTOPOHHEMY PA3BHTHIO AeATeNbHOCTH Kiiactepa;

- COXPaHSATE KOH(HICHIHAIEHOCT HHPOPMATIIHH, HMEIOIIEH KOMMEPYECKHHA XapaKTep;

- yBeoMuIsTh wiieHoB Kiactepa o cymmecTBenHoM s paboTer Kiactepa nHpopMmarny u MaTe-
pHanax, IMEOIIMX OTHOIIEHHE K JesTebHocTr Kiacrepa.

4. AICTOYHHUKH ®UHAHCHPOBAHM:I

McToyHnKaMy (pMHAHCHPOBAHUS JEATEEHOCTH OTAEbHBIX wieHoB KiracTepa sBIAIOTCA HX cob-
CTBEHHBIE WITH IIPUBJICYEHHBIC HMH CPEICTBRA.
B kauecTBE HCTOYHMKOB IIPHUBJICYCHHBIX CPE/CTB BLICTYIIAIOT:

4.1.1. TocymapcTBeHHBIE H PETHOHAJIBHBIE TPOTPAMMBI TOAAEPIKKH;,

4,1.2. YacTHEIC HHBECTHIIHH

4.1.3. Poccuiickue 1 MexayHaponusie [[porpaMMbI i HHCTUTYTHI pa3BHTHSL, GOHIBL.

5. Vopasunenue Knacrepom
Yupasiasiromue Oprasnl

5.1. BelcIiMM OpraHOM yTIpaBIeHHs JesTensHocThio Kinactepa sensercs O6mee coGpanne
Y1eHOB, B COCTAB KOTOPOT0 BXOZIAT PYKOBOIMTENH BeeX opranusanuii — Unenos Knacrepa, mbo
Ha3HAYEHHBIE HMH TIPE/ICTABUTENH, IEHCTBYIOIINE Ha OCHOBAHUH JOBEPEHHOCTEH, 0 OPMICHHEIX
B yCTAHOBIICHHOM NEHCTBYIOIIMM 3aKOHOJATEIECTBOM ITOPAIKE.

O61ee cobpanne Unenos cosssaet [Ipencenarens Cosera JIUpeKTOPOB He pexe 2 (IBYX) pa3 B
ron. ITpurnamenne Ynenam Ha cobpaHue HAIpaB/seT Y IPABIAIOMIHNH IMPEKTOP M0 TOPYICHHIO
TIpesiceatens He O3HEe, 9eM 3a 14 jiHel 10 HaThl IPOBENACHAA O6mero cobpanug. [Ipu nampas-
JIeHHH TIPUTTIameHus (10 HTEKTPOHHOM 1ouTe, TeneOHOrPaMMOH, 10 daKcy, HHEIM crocobom,
TIOATBEPIAIOIIAM €€ TOydeHNE) TOTKHBI OBITh YKa3aHb! BOIPOCEH] IIOBECTKH JIHs, MO/UICKAIINEC
00CYKIEeHHIO, 1aTa, BPeMsl, MECTO €r0 IIPOBEACHHA.

5.2. TIoCTOSHHO IeHCTBYIOIIMM KOJUIETMATbHBIM OpraHoM ympasieHus Kiactepa sBiseTcd
Coser aupekxTtopos Kiacrepa, n36panusii O6mum codpaHneM 4IeHOB B NEHCTBYET HA IIEPHOL,
mesxkay O6mmum cobpanuem Knacrepa.

®ynxuun Coseta aupektopos Kiactepa:
—paccMaTPHBAET BOMPOCH! OPTaHA3aLlAy COBMECTHO AesiTenbHOCTH YineHoB Kiactepa;
—yTBEPKIAET KPATKOCPOUHBIE, CPEIHECPOYHBIE U HONTOCPOUHBIE IUIAHBI ACATEILHOCTH Kuna-
cTepa;
—paccMAaTPUBAET MPOEKTHl COBMECTHBIX TIPOTPaMM, Pa3paboToOK, HCCIIeIOBAaHU], HHBIX MEPO-
IPHSTHH, B KOTOPBIX HMEETCS 3aMHTEPECOBAHHOCTE UNEHOB;
—[IpMHUMaET pelrente o Tpueme B Kiactep HOBBIX UNeHOB 1 0 BEIXOJE U3 cocTaBa Knactepa;
—hopmupyeT pabodre IPYTIIH 10 KOHKPETHBIM HAIIPaBICHUAM NEATENBHOCTH
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Coger mupextopos Kmactepa posrmasmser IIpenceiaTenb, KOTOPbI H30HpaeTCs M3 JEHCTBYIO-
mux wieHos CoseTa gupekTopoB Kiactepa mpocTeiM OOJIBIMUHCTBOM I'OJIOCOB.
®ynxnuu pencenarens Copera nupexkTopos Kiactepa:

—TpencTapifeT nHTepeck! KiacTepa BO B3aMMOOTHOIICHUSAX ¢ TOCYIAPCTBEHHBIMA OpraHaMH,
¢ (E3HUECKUMH ¥ IOPUIMYECKUMH JIHIaMH Ha OCHOBaHWM peineHus CoBeTa IHPEKTOPOB Kia-
cTepa;

—co3biBaeT Coset mupextopoB KitacTepa ¥ mpeceIaTeIbCTBYET Ha €T0 3aCeaHusX;

—ITOJITHCHIBAET POTOKOIEI 3acenanuii Coseta nupekTopos Kiactepa,

—noamuceBaeT ro6eie Cornamenus oT juua Kiactepa, a TaisKe IiucbMa, 00palleHus, HHEIE

noxkymenThl KacTepa, odopMisieMble B COOTBETCTBUH ¢ pemeHusMH CoBeTa IMPEKTOPOB Kia-
cTepa.
Co6panne Copera mupektopoB Kiacrepa sBiseTcs IpaBOMOYHBIM, €CITH HA HEM [IPHCYTCTBYIOT
Kax MEHEMyM 2/3 neltcTyromero coctapa CoBeTa TUPEKTOPOB MO0 UX YIOTHOMOYEHHBIX MPe-
crasuteneii. [Ipu otcytetsuu [Ipeacenarens Ha 3acenannsax Cosera aupextopos Kiactepa ero
MOJTHOMOYHS OCYIIECTBIAET 3aMecTuTeNb [Ipencenarens. Bee unensl Cosera aupexropos Kia-
cTepa 061TafaloT PaBHBIM KONHYECTBOM TOJIOCOB TIPH MIPHHATHM PEIleHHiH. Pemenus Comera ou-
pexTopoB KnacTepa MOTyT HOCHTB KaK PeKOMeHIaTEIbHEIN, Tak ¥ 00s3aTeNbHBIA XapakTep A
Beex Unenos KiacTepa. Pemmenus onepaTHBHOrO XapakTepa MOTYT ObITh MpuHsTEl COBETOM JIH-
PEKTOPOB TAKIKe ITyTeM 3JEKTPOHHOTO TOJIOCOBAHHMS.

Ouroe cobpanue Coreta qupextopos Kiractepa cospisaetcs [Ipencenatenem CoseTa IMPEKTOPOB
KnacTepa i o HHUIMATHBE «JIMaepa KIIACTEPHOTO MPOEKTay 110 Mepe He0OXOMMOCTH, HO HE
pewe 2 pa3 B roj1. [To ntoram sacesanms Copera aupekTopos Kiactepa opopMIIeTes MPOTOKOI,
KOTOPBIi moamuceBacTes npeacenarenem Copera qupexTopos KiacTepa 4 HCIIOTHHTEIBHBIM [H-
PEKTOPOM.

HcnonnureasHble opransl Knacrepa

5.3. HWcnonnurensHbM opranom Kiactepa sipnstercss MenoiHUTEILHBIH THPEKTOP.
VcronHUTENBHBIH IUPEKTOp BXOIUT B coctaB Copera aupexTopos Kiactepa.
®Oyukiuu VcnomHUTENBHBIH THPEKTOpa:
opraHu3yeT TeKymIyro aestensHocTh Kactepa;

—  OCYIIECTBIIAET KOOPAMHALMIO AEATENHHOCTH WieHOB Kiactepa;

— KoOpAuHMpYeT paboTy pabouux rpym,

— roroBuT mpoBenerue cobpanuii Cosera mupekTopor Kmacrepa u O6mwero cobpanus Hie-
HOB;

— SBIIAETCS OTBETCTBEHHBIM JIMIIOM 3a PEaIM3alMI0 COTJIAIIEHAH C pasTHIHbIMA HHUIHATH-
BAMH, ATBSHCAMM, KIIACTEPAMH | 1. OPTaHH3alHOHHBIMH (OPMaMH TI0 BH/AM AEATCILHOCTH Ha
Tepputopun Poccuiickoit Menepannu

— PYKOBOIMT IIPOLIECCOM IeHEPAIMK KIIACTEPHBIX [[POTPaMM, IPOSKTOB H MHUINATHE BHYTPH
Kinactepa;

— CcHocoOCTBYET NPHBIEYEHUIO CPEICTB Ha PEATH3ALIUIO KIIACTEPHBIX IIPOEKTOB.
Kaunnnatypa McmonruTensHoro gupextopa BHocutcs Ilpencenatenem CoBeTa IHPEKTOPOB H
yTBep)KIaeTCs IIPOCTEIM GONBIIMHCTBOM rojiocos dienos Cosera aupexTopos Kinactepa.

5.4 JIugep kJaacTepHOro nNpoexTa BeiGupaeTcs COBETOM TMPEKTOPOB UL pealu3alliy Pymmok
npeaIpusATHil 13 UIIEHOB KiacTepa 3HaYMMBIX U KPYIIHBIX IPOSKTOB. PEMICHHS 0 Ha3HAICHMH Kila-
CTepHOMY IPOEKTY «Tuepa» npuHuMaeTes Ha O6imem cobpannu Yienos Knactepa. [Tocse aToro
«Aaepy» O(OPMISIET TIPOEKT KAK «KIIACTEPHBIH IPOEKT». YCIOBHEM JUIA MOIy4eHUs cTaryca
«KJACTEPHOTO POEKTay SBIAETCS ydacTHe Kak MunumyM 3 Unenos Kiractepa B peanusanuu mpo-
eKTa.



5.5. Paboume rpynmnsl no OTIAEJIbHBIM MPOEKTAM H /s PeNICHHS OTAeJbHBIX 3a1a4 CO-
3marotest Kak u3 Unenos Knactepa, Tak ¥ ¢ IPUBICUEHHEM BHEITHUX TIPEICTABHTENEH W3 MPO-
(DHITBHBIX OPraHOB BIACTH, TPEAIPHHAMATETECKHX 00BETHHEHHH 1 IpYruX crenuamctst. O6-
IYI0 KOOPIMHALMIO IeSTEIBHOCTH pabOUHX TPYTIT OCYIIECTBISET MCTIONMHUTETBHBIN IMPEKTOP.

5.6. OpuunansHple npexacraBuTeabcrsa Kinactepa 3a py6exoM H B APYTHX peruonax
Poccniickoii @exepanuu

Unens! Knactepa u3 Apyrux pernonoB Poccuiickoit Denepanun u U3 3apyOGeHbIX CTpaH BEI-
HOMHSAIOT DYHKIMK oQUIHATBHBIX IPEACTABUTENBCTB KacTepa B cTpaHax/ peruoHax cBoeif pe-
rucTpanuy. JlanHsle QYHKIUH BBIIONHSIOTCA Ha JOOPOBONBHOH M 6€3BO3ME3NHOM OCHOBE Kak
4acTh MEYKIYHAPOIHOH (MIIM MEKPETHOHAIBHOM) AeATeIbHOCTH opranusaiui. [Ipu renepaunn
KnacTepHbIXx TnpoekToB Wienamu KiacTepa ¢ [eATENBHOCTBIO, HANPABICHHOW HA JAHHBIE
CTpaHBI/pPErHOHbI, paboyas TPYIIIa 1Mo TOAr0TOBKE MpoekTa BHyTpH Kiactepa, OTKPBITO NETATCA
uHbopManuei mo TaHHOMY MpoekTy ¢ [IpencTapuTeTbeTBOM.

O61ryto KoOpAHHALKIO 10 paboTe [IpeacTaBUTENECTR OCymeCTBISET VICIOMHUTeIBHBIN IH-
PEKTOP.

5.7. KorcynsratuseM opranoM Kiactepa siensercs HabmogaTeasublii Coser Kiacrepa
Unenst HabmonarensHoro Cosera:

2711, IIPE/ICTABUTENM 3aHHTEPECOBAHHBIX B JleATenbHOCTH KiacTepa opraHoB rocy-
JapCTBEHHOM BIIACTH; '

5.7.1.2 [IpeICTaBUTENH O0BEIMHEHNH, aCCOLMAlMA, W IPYTHX HEKOMMEPYECKHX Opra-
HH3aluitl, 00BEIUHSIONINX CMEXKHBIC M CBsI3aHHbIe ¢ KiacTepoM mpeanpusTys,

5.7.1.3. npencrasutens wienoB Kitactepa, obnajaromue aBTOPUTETOM, COOTBETCTBYIO-
IIei 1eI0BoH pelyTaluel i U3BECTHOCTHIO;

5.7.14. JIPYTHE 3aMHTEPECOBAHHBIE JINLA, BHECIINE HJIM FOTOBLIC BHECTH BKJIAJ B pas-

BHTHE YMCTHIX TEXHOJIOTHH B ropozckoit cpeae Caukrt-Iletepbypra.

@®yukuun Ynenos Habmonarensnoro Cosera:

SiT.1.8, Onpe/eieHAe CTPaTeTHH pa3sBUTHA U AeaTenbHocTH Kiactepa;

5.7.1.6. BEIpabOTKAa pexoMeHIanuit opraHam ynpasieHus KiacTepa 1m0 OCHOBHBIM
HanpaslieHusM # (opmaM pestensHocTH KimacTepa, KOHCYIBTHPOBAHKE HCTIONHUTENBHBIX Opra-
Hos Kiactepa

717, COIEHCTBHE MPUBIICUEHHUIO CPEJICTB OT CIIOHCOPOB, ONArOTBOPHTENEH U HHBIX
JTUIL, B TOM uHcie B popMe OKEPTBOBAHIN HA aIMHHHUCTPATHBHYIO JeATeNbHOCTh Kiactepa,
5.7.1.8. conelicTBue wienam Kiactepa m opraHaM ympasieHus KmacTepa B oCyIIecTs-

JIEHWH B3aUMOJIeHCTBHS ¢ OpPraHaM¥ 3aKOHOIaTeILHON ¥ HCIIOTHUTEIBHON BIACTH BCEX YPOBHEH,
cynamu Poccuifckoit @enepanuyt 1 MEXIYHAPOIHEIME OOINECTBEHHBIMH, HAYTHEIMH, YUeOHBIMH,
IIPOH3BO/ICTBEHHLIME OPTraHH3aLlHAMH, 00bEIHHEHUSIMH, ACCOIIHALHIMH
5.7.1.9. crexeHue 3a cobmonennem Kmactepom 3akononatensctBa Poccuiickoii ®ene-
palLMA ¥ 3aKOHOJATEIECTB CTPaH MeKIyHapoHbIX UneHnos Knactepa
Tpencenarens HabmonatensHoro coera BeioupaeTcs O6imum cobpanuem UneHOB.
®dynxuun [Mpencenarens Habmonarensnoro Cosera:
5.7.1.10. OCYIIECTBJIAET MPEICTABUTENLCTBO HHTEPECOB KitacTepa TPETHHM THIaM
OpraHu3yeT CO3BIB U MIPOBEACHHE 3aceqannii HabmonatensHoro copeTa, OArOTOBKY MaTepH-
aJ10B K 3acefanuaM HalmoaaTensHOTO COBETa, NPecelaTeNbCTBYET Ha HUX, OPraHn3yeT Be-
JleHHe TIPOTOKOMEL(3acenanue HabmoaaTesHOTO coBeTa IIPABOMOYHO (MMEET KBOPYM), SCIIH
Ha HEM IIPUCYTCTBYIOT Gojiee MONOBHHE! wieHOB HabmonarensHoro coBera).
e A 1 BBIMTOJIHAET MHBIe (YHKIMH, CBA3aHHBIC ¢ KOOpAHHaIMel mearemsHocTH Kima-
cTepa ¢ POCCHICKAMHE, HHOCTPAHHBIMH ¥ MEKIYHApOIHBIMH OpraHH3aLHAMH.



6.

HafmoIaTebHbIH COBET OCYIIECTRIISET CBOIO AESTEIHOCTE Ha 106POBOBHOM 1 6e3B03ME3THOM
ocuoBe. Unen HabmroqaTenbHOTO COBETA MOXKET B JTFOO0H MOMEHT BBIMTH H3 €r0 COCTaBa, U3BeE-
cTuB 06 3ToM WcnomuuTensHoro aupekropa Kitactepa, myTeM HalpaBieHHs MTHCbMEHHOTO 3asB-
JIEHHS O BBIXOZE.

5.8. IlenTp Knacrepuoro Pazsurns (IIKP) Canxr-Ilerepbypra

[IKP BezeT Peectps! o Bcem Kiactepam, KoTopsie Kypupyrotcs [IKP u otobpaxaer B HeM oc-
HOBHBIE JaHHEIE 10 JAelcTByrommM Ynenam Knactepa, KOTOpbIC HY)KHBI, B TOM 9HCIE, H A
craructuxu [Tpasutensctsa Cankt-ITetepGypra. Jlanusie nmo Unenam Kiacrepa B Peectpe ax-
TyaJH3MPYIOTCS Ha OCHOBAHMH JAaHHBIX, MOTy4aeMbIX OT YIIPaBILIOMEr0 JUPEKTOPa Ha OCHO-
BanuH 3arpocos oT LIKP, KoTopsle OCYIIECTBISAIOTCS €KEKBAPTAIBHO.

Ilauuas hopma PeecTpa MCIONB3yeTCs B YIPABIEHHH JCATEIBHOCTRIO KiacTepa. K kaxngomy
Uneny KnacTepa MPHKPEIUIASTCA AKET TOKYMEHTOB: 3asgBKa Ha YIICHCTBO B Knactepe, Corna-
[IEHHEe O COTPYIHHYeCTBE. Takxke 0003HAYAOTCA (PYHKIHH KOHTAKTHOTO JIMIA OT KaXKZIOTo
Unena. JIOTOMHATEIBHO COBUPAIOTCS IAHHBIE O IIPOSKTaX ¥ HHUIHATHBAX, TCHEPHPYeMBIX Hre-
mamu Knacrepa ot muia Knactepa mu6o sBJISIOIMXCS «KIACTEPHBIME IIPOCKTAMID.

MMOPANOK BCTYIIVIEHHUA HOBBIX YJEHOB B KJACTEP
M BBIXOJA U3 HEI'O

6.5. KnacTtep OTKpBIT ist IPACOSAMHEHHA K HEMY IPYTHX OpraHM3alMid Ha OCHOBAHHH [HCh-
MEHHOTO 3asBieHns, HampasiedHoro B Coer aupekTopos Kiacrepa. IIpn ycnoeuu coriacus
GONBITHHCTBRA - 2/3 UNeHOB COBETa IMPEKTOPOB, MPUCOEAHHEHHE HOBOTO UsleHa OCyIeCTBIsETCS
noanucanuem Cornarmrenus o CoTpyaaudecTBe MeKny 3asButeneM u Kiacrepom. OT nuna Kia-
CTepa coralieHne TOANMCHIBACT AeHCTBYIONTHE Ha MOMEHT nomucanus IIpesncenarens coBeTa
JAHPEKTOPOB. UNEHCTBO B KJIACTEPE HAUMHAETCH CO JHS MOANHCAHUSA JaHHOTO COTTIALICHHS. ITpo-
IIeCC TOJIOCOBAHUS MOKET OBITh OPTAHU30BaH KaK OTKPBITOE IOJIOCOBAHUE Ha CIIEAYIOLIEM TI0CTe
NOCTYIINeHHs 3asBKky 3acenannn CoseTa qupekTopoB Kiactepa 100 MOCPencTBOM 3/IEKTPOHHOTO
FOJIOCOBAHMS, OPTAHH30BAHHOTO W JOKYMEHTHPOBaHHOro McmonHATENbHBIM IMPEKTOPOM Kila-
cTepa.

6.6. Yuactaukamu Kiactepa MOTyT CTath:
- NpefcTaBHTENH GH3HEC-COOBIIECTBA ¢ IKOJIOTHYECKOR/ MHCTOH/3e/IeHOM/yCTOMYHBO! HANpaB-
JIEHHOCTBIO IEATEIBHOCTH,
- TIPeICTABHTENH HAay4HBIX H 00Pa30BaTENbHBIX YUPEKACHHHA C TAKHMHU HAlPaBJICHUSIMH, KaK TeX-
HOJOrMYeCKHe W DKOHOMHUYECKHE HHHOBALMY, HAIIPAaBIIEHHBIE HA SKOHOMHUIO PECYPCOB H YMEHbB-
[IEHHE SKOJIOTMIECKOTO CIIEA ¢ OMHOBPEMEHHOH SKOHOMHYECKOH BEITOIOH,
- HEKOMMeEpUECKHE OPTaHH3aLMHY, Tbs IeATe/IbHOCTh HAIPABIIeHa Ha COACHCTBHE IBHKECHHIO pas-
BHTHS B CTOPOHY YCTOHUMBOCTH BeeX IpecTaBuTeNei 06mecTsa, JKUBYIIUX HIH PAOOTAIOMHUX B
Cankr-ITetepbypre uin Ha 6naro Cankr-IleTepOypra.
6.3 Beixox u3 Kmactepa ocymecTBIsS€TCs B yBEIOMUTEILHOM MOPSIKE ITyTEM HAMPABJICHHS CO-
OTBETCTBYIOMIEro 3asBIeHus Ha uMs [Ipencenarens Cosera qupexTopos Kiacrepa. @akT BhIXOJa
VuacTHuka 13 Kiactepa moaTeepkaaetcsi OTKPHITEIM muchMoM [pencenarens CoBeTa IMPEKTO-
por Knactepa u ysenomnenus scex Unenos Kiactepa.

7. IIPOYHME YCJIOBUA

7.5. Coryjamense MOKeT ObITh H3MEHEHO WIIH JIOMONIHEHO. Bee M3MEHEHMS ¥ JNOIONHEHHA K
pacTosireMy COTJIAIIEHHIO 10/DKHEL OBITh B3aUMHO COT/IACOBAHbI B THCEMEHHOH dbopme.

7.6. Cornarenye COCTABIEHO B 2 (JIBYX) SK3eMIUISpax, 10 OTHOMY SK3EMIUTAPY UL KaKIOH 13
CtopoH.

8. MOJIIMCH U PEKBU3UTHI CTOPOH



Cropona

Mexnynapoausii Koncopumym «CaHKT-
[TerepOyprekuit Knactep UYHCThIX TeXHO-
JIOTH# JUTSL TOPOJICKOM CPeJIbI
(«Saint-Petersburg Cleantech Cluster for
urban environment »)

000 «Memam»

PykoBoaurenn

[Ipencenarens
Cogera
JupeKkTopoB
Dpenuna JIyrhu
/ Evilina Lutfi

' TenepasnsHbIi
| IAPEKTOP
Ky3beMeHko
Q.C.
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